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School Key Strategies

What Instructional and Non-Instructional Key Strategies have the schools in the CSI, ATSI, and TSI support models
identified on their SCEPs?

Instructional Key Strategies Schools

We commit to teachers of SWD implementing HMH Into Reading
and SAVVAS enVision Math curricula with fidelity

We commit to increasing student achievement by using
data-informed, targeted instruction tailored to individual student
needs, collaboratively developed and refined within Professional Milton Fletcher Elementary
Learning Communities (PLCs) and supported by instructional
coaching

We commit to teachers implementing HMH Into Reading and
SAVVAS enVision Math curricula with fidelity.

We commit to teachers designing, providing, and assessing the
effectiveness of explicit and specially designed instruction to
provide students with disabilities with access to participate and
progress in the general education curriculum.

Clinton V. Bush Elementary

Samuel G. Love Elementary School

C.C. Ring Elementary School

We commit to teachers providing research-based instructional
teaching and learning strategies and support for students with
disabilities.
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We commit to high-quality instruction that is rigorous and
engaging to students of all languages and abilities. Washington Middle School

Non-Instructional Key Strategies Schools

We commit to increasing parent engagement with our families of

SWD and include targeted learning components geared towards Clinton V. Bush Elementary
our SWD during that engagement.

We commit to increasing parent engagement among Hispanic
families by hosting grade level events that include culturally
relevant learning components and resources designed to support
their children' s academic success; tracking participation rates and
receiving feedback to inform future events and ensure alignment
with family needs and interests.

Milton Fletcher Elementary

We commit to increasing parent engagement with our families of

Hispanic students and include targeted learning components S.G. Love Elementary
geared towards our Hispanic families during that engagement.

We commit to engaging in positive interactions with our students

and families in order to increase attendance and academic

Washington Middle School
success.

District Support

What actions will the district lead to support improving teaching practices related to these key strategies?

Action Person Responsible When

Districtwide Instructional Coaches will
support the implementation of the core ELA Jennifer Hobbs, Jennifer Aaron,
and Math curriculum, along with other Denise Pusateri
district initiatives

2025 - 2026 school year

Scholastic Parent Engagement PD Chad Bongiovanni, Kate Cusimano October, November
HMH Into Readi .
. n*o .ea iNg Jennifer Aaron November, January, March
- coaching and professional development
SAVVAS enVision Mathematics Denise Pusateri October, December, March

- coaching and professional development
Erie 1 BOCES PD for teachers of SWD on
specially designed instruction and/or explicit
instruction

Patrick Langworthy, Maureen

Kessler March
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Measuring Success

What will the district look for as evidence of the success of the actions listed above?
Use the following sentence frame: “If we achieve [Quantitative Data Target] [time reference of when you would want
to see that], then we will know we are making progress through these actions.”

Examples:

® If we achieve 85% of teachers using accountable talk stems within two weeks of the September PD, then we
will know we are making progress through these actions.”
® If we achieve more than 85% of students with 1 or 0 absences a month, then we know we are making progress

through these actions.”

e If we achieve 90% of students achieving more than 80% of the possible points from short constructed response
questions on our mid-year assessment, then we will know we are making progress through these actions.”
If 85% of staff respond favorably to the survey question ‘Teachers at this school have the opportunity to provide
feedback and influence decisions’ on the end-of-the-year survey, then we know we are making progress through these

actions.”

Quantitative Data Target

If we achieve [Quantitative Data Target] [time reference of
when you would want to see that], then we will know we are
making progress through these actions

If we achieve at least a median growth percentile of 50 on
NWEA MAP Reading and Math for the identified
subgroups, then we will know we are making progress
through these actions.

Currently, 21% of elementary and middle school students
have “level 1”7 (85% or less) attendance. If we achieve less
than 15% of elementary and middle school students
having level 1 attendance, then we will know we are
making progress through these actions.

Coherence

Time Reference of When You Would Want to
See That

The winter window concludes in February 2026.
The spring window concludes in June 2026.

Quarterly

The Key Strategies are intended to be drivers that will improve current results in schools that are in the CSI, ATSI, and
TSI support models, rather than everything a school is doing to support instruction. In consideration of this, what is
the district’s plan to ensure coherence in the upcoming year so that its support of the Key Strategies above is aligned

to its own districtwide vision for instruction?
Align the Professional Learning Plan to strategies.
Continued professional learning through EdElements.
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Equitable Distribution of Resources

What is the district’s plan to review resource allocation in the upcoming year to ensure equitable distribution based on
the needs of its schools?

For our identified TSI schools, extensive professional development will be provided to teachers on how to
implement the core curriculum with fidelity in a manner that meets the needs of our targeted subgroups. The
professional development and coaching sessions will be facilitated by consultants from HMH Into Reading
and Savvas enVision mathematics. The sessions will be ongoing throughout the 25-26 school year.
Additionally we have hired instructional coaches who will be participating in these professional development

sessions and working extensively with our TSI schools in their identified areas of need.

What is the district’s plan in the upcoming year to ensure that students in schools identified for CSI/ATSI/TSI have at
least as much access to strong teachers as their peers in schools identified for LSI?

As a district we will ensure that students in our identified TSI schools have as much access to strong
teachers and support as students in our LSI schools. This will be accomplished by the robust professional
development and coaching sessions that will be provided to our teachers throughout the school year. The
professional development will be provided by consultants from HMH Into Reading and Savvas enVision
mathematics. Additionally, our newly hired team of instructional coaches will be supporting all teachers by
facilitating grade level data meetings, identifying areas of need, and working with individual teachers to assist

them in developing targeted lessons and interventions to help students make academic gains.



Our Team’s Process
Stakeholder Participation

Background

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of
Commissioner’s Regulations.

Team Members

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and,
when applicable, the school the individual represents.

School
(if applicable)

Patrick Langworthy Coordinator of
Student Services

Kate Cusimano Coordinator of
Student Services

Jennifer Aaron Coordinator of
Literacy
Jessie Joy Executive Director of

Information &
Student Services

Chad Bongiovanni Director of Student
Support Services

Denise Pusateri Coordinator of STEM
Tina Sandstrom Assistant
Superintendent for
Instruction
Jennifer Hobbs Coordinator of School
Improvement
Maureen Kessler Director of Special
Education
Christopher Scarpine Coordinator of
Humanities
Lindsay Pappalardo Parent Fletcher Elementary

School



Our Team’s Process

Meeting Dates

Use the table below to identify the dates and locations of DCIP planning meetings.

April 30, 2025 District Admin - Board of Education
June 4, 2025 District Admin - Board of Education
June 27, 2025 District Admin Building

Districts with Schools Identified for TSI/ATSI Support Only

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated.

Stakeholder group How the perspectives of this group have been incorporated

into the DCIP?

Teachers responsible for During our SCEP planning meetings each TSI school had team members
teaching each identified who were teachers of students from the identified subgroup(s). The
subgroup teachers' knowledge, experiences with their students, and their survey

results were incorporated into the development of each school's Key
Strategies.

Parents with children Each SCEP team created a parent survey to get feedback on their child’s
from each identified overall school experience. All parents, including parents of children
subgroup within the identified subgroup(s), were given the opportunity to

complete the survey and share their feedback. The results of the survey
were reviewed and utilized by each SCEP planning team to develop the
Key Strategies within their plan.

Secondary Schools: n/a
Students from each
identified subgroup



Submission Assurances
Submission Assurances

Directions

Place an "X" in the box next to each item prior to submission.

1. X The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents,
school staff, and others in accordance with the requirements of Shared-Decision Making (CR 100.11) to
provide a meaningful opportunity for stakeholders to participate in the development of the plan and
comment on the plan before it is approved.

2. X The DCIP will be implemented no later than the beginning of the first day of regular student attendance.

3. X Professional development will be provided to teachers and school leaders that will fully support the
strategic efforts described within this plan.

4. X The DCIP will be posted on the district’s website and easily accessible when navigating the website.

5. XA comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute
effective teachers and school leaders as part of the implementation of the Annual Professional Performance
Review (APPR) system required by Education Law §3012(c) and §3012(d).

6. X Meaningful time for collaboration will be used to review and analyze data in order to inform and improve
district policies, procedures, and instructional practices.

Submission Instructions

All Districts: Submit this document to DCIP@nysed.gov by July 1, 2025.

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor
or the Chancellor’s designee).


mailto:DCIP@nysed.gov
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