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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization

of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
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with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by Dr. Manuel M. Lopez Academy of Arts and Sciences for meeting the following ESSA planning
requirements in alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

Dr. Manuel M. Lopez Academy of Arts and Sciences proudly serves approximately 730 students in grades 6-8 as part of
the Oxnard School District. Because the district operates an open-enrollment policy, Lopez Academy welcomes a
diverse student body from every neighborhood in Oxnard. The school’s instructional model—anchored in the integration
of the arts and sciences—continues to attract families seeking a rigorous, well-rounded, and engaging education for their
children.

Commitment to Diverse Learners

Lopez Academy meets the individual needs of all learners through a wide range of supports and program options. The
school provides comprehensive special education programming, including three Mild-to-Moderate Special Day Classes
(SDCs), two Moderate-to-Severe SDCs, and a specialized Autism program for students with more intensive needs. Five
Resource Specialists deliver Specialized Academic Instruction (SAl) through both co-teaching and pull-out models,
promoting access to the general education curriculum for students with IEPs in core academic areas such as Language
Arts and Mathematics.

In addition to these services, Lopez Academy offers an Opportunity Class for general education students who require
Tier 3 behavioral intervention and support. This structured setting provides targeted social-emotional instruction and
adult support to help students develop the self-regulation and academic engagement skills necessary to successfully
reintegrate into mainstream classrooms.

Support for English Learners and Biliteracy

Lopez Academy serves a large population of English Learners and provides Designated English Language Development
(ELD) classes focused on language acquisition and academic vocabulary. Integrated ELD strategies are embedded
across all content areas to support language development throughout the school day.

The school also offers a growing Dual Language Immersion (DLI) and Biliteracy Pathway that begins in sixth grade.
Students in the DLI program receive core instruction in Spanish Language Arts and Social Studies entirely in Spanish. In
seventh and eighth grades, students continue on a Spanish elective track that deepens their literacy and cultural
knowledge in the partner language. This pathway prepares students for the Seal of Biliteracy Pathway Award by
promotion and supports their eventual eligibility for the California State Seal of Biliteracy in high school. The SPSA
includes targeted expenditures to support the DLI program through professional development, curriculum development,
and community engagement efforts that promote multilingualism and cultural competency.

Instructional Day & Academic Supports

Students attend 180 instructional days on an eight-period schedule that includes a dedicated advisory period and lunch.
Intervention and academic support opportunities are offered before school, during the day, and after school to ensure
that all students have access to additional learning time and enrichment opportunities.

Culture, Climate, and Family Partnerships

Lopez Academy fosters creativity, critical thinking, and responsibility within a safe, respectful environment. Signature
programs include student-led conferences, 1:1 Chromebook access, student recognition systems, a robust after-school
program, and an academy model that weaves arts and sciences throughout the curriculum. Families are essential
partners in student success, and the school supports parent engagement through ELAC, School Site Council, PTA, and
a variety of workshops and family events throughout the year.

Alignment with District Priorities

The School Plan for Student Achievement (SPSA) is aligned with the Oxnard School District’s Local Control and
Accountability Plan (LCAP) and Oxnard Empowers Strategic Plan, guided by the district’'s mission—Changing the World!
In School and Beyond!—and vision—Ignite, Transform, Nurture, Embrace. These are supported by the district’s core
values: Equity and Excellence; Safe and Affirming Environments; Multilingualism and Global Competence; Achievement
and Performance; and Integrity, Respect, and Professional Accountability.
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Lopez Academy’s School Site Council, composed of equal staff and parent representation, meets consistently
throughout the year to monitor SPSA implementation, assess progress toward goals, and make transparent and
strategic fiscal decisions, particularly regarding Title | and Title Il funding.

The SPSA directly supports the Oxnard School District’s five strategic goals:
1. Student Academic Engagement and Achievement

2. A Positive and Safe Learning Environment and School Climate

3. Guidance and Support to Sites

4. Family/Community Alliances for Student Success

5. Transformational Leadership and Infrastructure

Instructional Vision

Lopez Academy’s instructional practices are grounded in a districtwide pedagogical framework that centers equity and
student empowerment. Teachers are supported in designing learning experiences that:

. Identify and build upon student strengths

. Affirm and validate student identities while challenging systems of marginalization

. Develop powerful, equity-centered relationships

. Amplify student voice and promote active participation

. Enrich instruction through multilingual skills and cultural knowledge

. Make learning relevant by connecting to students’ lived experiences

. Encourage high intellectual performance tied to identity and engagement

. Address preconditions for learning by creating safe, inclusive, and equitable classrooms

ONO A WN =

Through these shared principles—and with a commitment to innovation, inclusion, and student voice—Lopez Academy
provides an environment where all students are seen, valued, and supported in achieving their full potential. The SPSA
is a living document that ensures the work of the school is strategically aligned with district priorities, responsive to
community feedback, and focused on the academic and social-emotional success of every student.

Educational Partner Involvement

How, when, and with whom did Dr. Manuel M. Lopez Academy of Arts and Sciences consult as part of the planning
process for this SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The development of the School Plan for Student Achievement (SPSA) at Dr. Manuel M. Lopez Academy of Arts and
Sciences is a collaborative process that actively involves input from all educational partner groups. This includes
members of the Lopez Academy Leadership Team and the Positive Behavioral Interventions and Supports (PBIS) Team,
who contribute critical insight into proposed expenditures, providing recommendations that inform systems, services, and
schoolwide priorities. These teams meet regularly to review data, assess needs, and ensure that proposed actions are
aligned with the school’s mission and goals.

In alignment with our commitment to equity and inclusive practices, the English Learner Advisory Committee (ELAC) is
also consulted during the SPSA development process. The draft SPSA and its proposed goals were presented to ELAC
members, who offered valuable perspectives on programs and supports specifically designed to meet the needs of our
Emerging Bilingual students. Their feedback was formally shared with the School Site Council (SSC), influencing
decisions about academic interventions and enrichment opportunities for English learners. This reciprocal
communication strengthens the alignment of the SPSA with the diverse needs of our student population.

The final SPSA, along with associated site budgets for Title | and Title Il funding, will be formally reviewed and approved
by the School Site Council. Throughout the school year, SSC and ELAC meetings serve as platforms for parents and
community members to share their perspectives, provide input, and remain engaged in the school’s continuous
improvement efforts. Feedback from educational partners is both encouraged and valued, and is routinely incorporated
into revisions of the SPSA to ensure it remains responsive to student and community needs. A copy of the SPSA is
available for review upon request in the front office, and community members are welcome to attend SSC, ELAC, or PTA
meetings to offer suggestions and ask questions regarding the school’s academic and enrichment programs.
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Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

This section is required for all schools eligible for ATSI and CSI.

While Dr. Manuel M. Lopez Academy of Arts and Sciences has made measurable progress in several strategic areas,
ongoing resource inequities continue to challenge our capacity to fully support every student’s academic and social-
emotional development. This year marked a significant step forward with the successful implementation of a
comprehensive Tier 3 intervention system, enhanced by the addition of a part-time mental health clinician. This
investment allowed us to provide crisis intervention, individual therapy, and family support services to students
demonstrating the highest levels of need. However, our school continues to operate with only two school counselors
serving a population of approximately 730 students. As a result, these counselors have been required to prioritize Tier |
and Tier Il supports—such as implementing schoolwide social-emotional learning (SEL) lessons, leading wellness
initiatives, and managing campus-wide behavior systems—Ileaving limited time for the Tier Il small-group interventions
and check-ins that our student data clearly indicates are critical.

Another area requiring significant attention is our Student Support Team (SST) process. Although there was strong
commitment to improving this system in 2024—2025, the implementation lacked consistency and systematized follow-
through. The process remained largely overseen by the principal, whose extensive range of responsibilities limited the
timeliness and efficacy of SST meetings and follow-up actions. As a result, some students in need of academic,
behavioral, or mental health interventions experienced delays in receiving appropriate support. A more robust, team-
based approach is necessary to build the infrastructure and accountability needed to ensure all student referrals receive
timely review, support, and progress monitoring.

In addition to internal system challenges, logistical delays in hiring or obtaining specialized services—whether due to
internal district processes or vendor availability—continue to slow our ability to respond swiftly to student needs. These
delays impact not only mental health and behavioral supports, but also specialized academic interventions, and highlight
the need for a more agile response system.

A structural barrier that continues to affect student achievement is our current six-period master schedule. While this
model allows for consistency and simplicity, it significantly limits our ability to offer built-in intervention and enrichment
blocks during the instructional day. This limitation is particularly evident in our ability to deliver differentiated supports in
English Language Arts and Mathematics, and in our work to address disproportionately high suspension rates, especially
among our English Learner population and other historically underserved student groups.

Looking forward, Dr. Manuel M. Lopez Academy is prioritizing several strategic initiatives to strengthen systems and
accelerate student outcomes. These include enhancing collaborative practices through more structured and intentional
Tuesday professional learning meetings, increasing access to “power planning” time for instructional teams, and
leveraging external consultants to support the development of high-functioning Professional Learning Communities
(PLCs) and data-driven cycles of inquiry.

This year, the district’s implementation of job-alike professional development—where teachers from similar grade levels
and content areas engage in targeted training sessions—was designed to foster collaboration, share best practices, and
strengthen instructional coherence across sites. While these sessions offered valuable opportunities for teacher growth
and alignment with district initiatives, they also presented challenges to classroom instruction at Dr. Manuel M. Lopez
Academy.

Because these sessions occurred during the instructional day, they required teachers to be released from their
classrooms simultaneously. As a result, the school relied on a high volume of substitute teachers to provide coverage,
often rotating multiple substitutes across different classrooms within a single day. This led to inconsistencies in
instructional delivery, especially in core content areas, and created disruptions in classroom routines and behavior
expectations. In some cases, lesson continuity was compromised, and planned instructional activities were delayed or
altered. These substitute-driven disruptions disproportionately impacted students who rely on strong structures and
consistent support to remain engaged—particularly students with IEPs, English Learners, and those receiving Tier Il and
lIl interventions.

Moreover, while the intent of job-alike PD is to elevate instructional quality over time, the immediate trade-off was a loss
of instructional momentum and diminished learning time for students. Teachers also expressed concern over the
challenge of regaining academic focus and rebuilding classroom culture following days when multiple guest teachers
cycled through their rooms. This reflects a need to re-evaluate the structure and timing of professional development
delivery to ensure both high-quality training and minimal disruption to student learning.
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Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

Following the release of the 2024 California School Dashboard, which identified Lopez Academy in the red performance
level for English Learner Progress and orange level in Mathematics, the school has implemented several strategic
initiatives aimed at directly improving student outcomes.

One of the most significant shifts has been the integration of high-leverage AVID strategies into classroom instruction. All
teachers are now receiving targeted professional development designed to increase academic discourse, improve
student organization and inquiry, and embed rigorous reading and writing tasks into daily instruction. These strategies
are particularly effective for English Learners, as they help scaffold complex academic content and support the
development of language alongside subject matter proficiency. To further support our Emerging Bilingual students,
Lopez has reduced the number of students placed in designated ELD classes. This intentional move creates smaller
class sizes, which allow for more individualized language instruction and closer monitoring of student progress.

In addition, recognizing the need for more inclusive academic supports, Lopez has expanded the number of co-teaching
mathematics sections from seven to twelve. This increase ensures that more students with diverse learning needs,
including those with IEPs and English Learners, have access to grade-level math content in settings where general
education and special education teachers collaborate to differentiate instruction and reduce student-to-teacher ratios. A
focused effort has also been made to strengthen students' comprehension and problem-solving in math through
professional development on the “Three Reads” strategy. Teachers are now implementing this scaffolded approach to
help students break down complex word problems, identify key mathematical relationships, and clarify problem-solving
steps. This is especially important for English Learners, as the strategy supports both mathematical reasoning and
academic language development. Together, these initiatives represent a systemic and intentional response to the
Dashboard data, reinforcing Lopez Academy’s commitment to equity, rigor, and improved outcomes for all students.

In 2024-2025, our instructional focus and theory of action pertained to administrators and teachers collaborating to
lesson plan on a weekly basis to ensure that instruction was modified to meet the academic and linguistic needs of all
students, based on Star and Common Formative assessment data. During lesson planning, graphic, sensory, and visual
supports were identified to support the academic development of our Emerging Bilinguals and students in Mathematics.
Star data throughout the year, indicated an SGP growth of 61-64%; well over the district's SGP growth of 50%.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

The 2024 California School Dashboard highlights a critical concern for Lopez Academy: English Learners (ELs) and
Long-Term English Learners (LTELS) are performing two performance levels below all other student groups in Language
Arts. This significant achievement gap has prompted immediate action to better support these students' academic and
linguistic growth. To address this issue, Lopez Academy has implemented several targeted initiatives aimed at improving
instruction and providing the necessary supports for ELs and LTELs. A key component of this effort has been the
addition of professional development opportunities focused on effective AVID strategies, which help scaffold rigorous
content while supporting language acquisition. These strategies enable teachers to engage students more effectively in
reading, writing, and academic discourse, ensuring that both content and language development are prioritized.

In addition, Lopez Academy has taken steps to identify students at all academic and linguistic levels within our ELD
classes, allowing for more precise differentiation of instruction. To ensure that all students, especially English Learners,
receive the attention and support they need, we have reduced the number of students in ELD classes, providing smaller
group sizes for more focused and targeted instruction. This change facilitates personalized learning and allows teachers
to address the specific needs of individual students. Alongside this, teachers are committed to providing immediate
academic feedback to students during class, which supports both their academic progress and language development.
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Teachers are also utilizing Tuesdays and Wednesdays for Collaboration Time to plan meaningful, culturally-relevant
lessons that are designed to support students' academic and linguistic development. These collaborative planning
sessions allow teachers to align their instruction with the cultural and linguistic backgrounds of our students, making
lessons more engaging and relevant to their lives while also ensuring alignment with both academic standards and
language proficiency goals. These focused efforts reflect Lopez Academy’s commitment to addressing the needs of our
English Learners and Long-Term English Learners, with the goal of closing the achievement gap and fostering success
for all students.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

The Panorama Survey is an essential tool for tracking students' social-emotional development, providing valuable
insights into their well-being and overall experience at school. The data collected from the 2024-2025 survey
emphasizes the need to focus on critical areas such as emotional regulation, sense of belonging, and engagement in
order to support students' comprehensive growth. Emotional regulation is vital for students to cope with challenges,
maintain a positive mindset, and stay focused on their academic and personal development. A strong sense of
belonging, on the other hand, is crucial in creating a school community where every student feels respected, valued, and
part of a supportive environment. Additionally, high levels of student engagement are closely tied to both academic
achievement and overall mental health, underscoring the need to foster an environment that promotes active
participation and enthusiasm for learning.

In response to the insights provided by the survey, Dr. Manuel M. Lopez Academy has developed a robust plan that
integrates various strategies and initiatives aimed at addressing the identified areas of need. The WEB (Where Everyone
Belongs) program, along with active involvement in ASB (Associated Student Body) activities, offers students
opportunities to connect with their peers, develop leadership skills, and build a sense of community within the school.
These initiatives allow students to feel seen and heard, promoting a more inclusive and supportive environment.
Additionally, implementing incentives helps motivate students to exhibit positive behaviors, reinforcing emotional
regulation and engagement. By acknowledging and celebrating students' efforts, the school cultivates a culture of
achievement, positivity, and continuous improvement.

Moreover, incorporating community circles into school practices further strengthens students' ability to regulate their
emotions, foster connections, and enhance overall engagement. These circles provide a safe, inclusive space for
students to express themselves, listen to others, and build meaningful relationships with both peers and staff. Through
community circles, students develop empathy, open communication, and mutual respect, contributing to a positive and
inclusive school climate where they are empowered to tackle challenges and thrive both socially and academically. In
conclusion, the Panorama Survey data not only highlights the areas in need of attention but also acts as a driving force
for targeted interventions and strategic initiatives designed to enhance students’ social-emotional development and
create a nurturing, inclusive school environment where all students can succeed.
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade level for Dr. Manuel M. Lopez
Academy of Arts and Sciences. Annual enroliment consists of the number of students enrolled on Census Day (the first
Wednesday in October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the
California Longitudinal Pupil Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 2122 2223 23-24 2122 2223 23-24
American Indian % 0% % 0 0
African American 0.75% 0.66% 0.40% 6 5 3
Asian 0% 0% 0.13% 0 0 1
Filipino 0.87% 0.53% 0.67% 7 4 5
Hispanic/Latino 95.64% 95.23% 94.34% 768 719 700
Pacific Islander 0.25% 0.4% 0.40% 2 3 3
White 2.24% 2.78% 3.77% 18 21 28
Multiple/No Response 0.25% 0.4% 0.27% 2 3 2
Total Enrollment 803 755 742

Enrollment By Grade Level

Student Enroliment by Grade Level
Number of Students
Grade 2122 2223 23-24

Kindergarten

Grade 6 288 235 248
Grade 7 264 256 228
Grade 8 251 246 266
Total Enrollment 803 737 742

Conclusions based on this data:

Dr. Manuel M. Lopez Academy of Arts & Sciences continues to serve a diverse population of students in grades 6-8.
While the school has experienced a slight decline in enroliment compared to the previous year, the student body
remains predominantly Hispanic, with a significant portion identified as English Learners. These enroliment trends
highlight the school’s ongoing role as a culturally responsive learning community that reflects the surrounding Oxnard

community.

This data indicates the importance of maintaining programs that affirm students’ cultural identities, support

multilingualism, and provide differentiated supports based on student needs. The school is deeply committed to cultural

proficiency, ensuring that all staff engage in ongoing professional learning to affirm, validate, and respond to the
diverse backgrounds and lived experiences of students and families.

School Plan for Student Achievement (SPSA)

Page 10 of 83

Dr. Manuel M. Lopez Academy of Arts and Sciences




Lopez Academy’s Biliteracy Pathway remains a cornerstone of the school’s identity. Students in the Dual Language
Immersion (DLI) program begin with core instruction in Spanish and continue with advanced Spanish language
electives throughout middle school. This program promotes bilingualism, biliteracy, and cultural pride while preparing
students for biliteracy recognition and long-term academic success.

In addition, the school provides targeted services for English Learners, students with disabilities, and those requiring
behavioral or social-emotional support. Designated ELD classes, co-teaching models, inclusive special education
programming, and a general education Opportunity Class create a network of support designed to meet students where
they are and help them grow.

Overall, the school’s enroliment patterns reaffirm the need for inclusive, asset-based practices and programs that
reflect the cultural and linguistic strengths of its student population.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 2122 | 2223 | 2324 | 2122 | 2223 | 2324
English Learners 298 327 311 32.70% #DIV/0! 41.9%
Fluent English Proficient (FEP) 329 263 263 45.10% #DIV/0! 35.4%
Reclassified Fluent English Proficient (RFEP) 42 7.6% NA

Conclusions based on this data:

Lopez Academy continues to serve a high number of English Learners (Emerging Bilinguals), with nearly half of
students currently classified as ELs and the majority of the remaining students having previously held EL status. A
large portion of current ELs are Long-Term English Learners (LTELs), which highlights the need for sustained and
differentiated language support throughout middle school.

Enroliment data reinforces the importance of maintaining strong designated and integrated ELD instruction, providing
targeted interventions for LTELs, and embedding academic language support across all content areas. These efforts
are supported by co-teaching models, regular data review, and professional development focused on the linguistic
needs of multilingual learners.

Lopez Academy has successfully reclassified a significant number of students over the past year, a reflection of
focused instruction, monitoring systems, and support structures designed to help students meet reclassification criteria.
The school continues to monitor reclassified students to ensure they remain on track for long-term academic success.

Finally, enroliment trends affirm the ongoing value of the school’s Dual Language Immersion and Biliteracy Pathway.
This program builds on students’ home language strengths, promotes biliteracy, and supports academic achievement,
aligning with the school’s broader commitment to cultural and linguistic equity.
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School and Student Performance Data

Star Early Literacy

Dr. Manuel M. Lopez Academy of Arts and Sciences

Less than Proficient Proficient Star Early Literacy
Level 1 Level 2 Level 3 Level 4 Average
Total # o o . \
Grade Tested Total % Total Yo Total Yo Total Yo Level Scale Score

Conclusions based on this data:
N/A
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School and Student Performance Data

Star Reading
Dr. Manuel M. Lopez Academy of Arts and Sciences
Less than Proficient Proficient
Level 1 Level 2 Level 3 Level 4 Star Reading Average |
Total #

Grade Tested Total % Total % Total % Total % Level Scale Score
Grade 6 117 64 55% 32 27% 15 13% 6 5% Level 1 998
Grade 7 176 67 38% 49 28% 50 28% 10 6% Level 2 1048
Grade 8 178 44 25% 67 38% 59 33% 8 4% Level 2 1070

Conclusions based on this data:

The Spring 2025 administration of the Star Reading assessment at Dr. Manuel M. Lopez Academy of Arts and
Sciences marks an important checkpoint in the school’s literacy work. Star Reading, administered three times a
year (Fall, Winter, Spring), supplies teachers with timely progress-monitoring data.

Spring 2025 results show clear forward momentum. In grade 6, thirty-one percent of students scored Proficient
(Levels 3 and 4) and another twenty-six percent placed in Level 2, indicating they are close to meeting grade-level
expectations. Grade 7 posted the highest proficiency rate at thirty-four percent, with twenty-five percent in Level 2.
In grade 8, twenty-two percent reached proficiency and thirty-eight percent landed in Level 2, creating a sizeable
group that is within reach of standards. Average scale scores rise from 1011 in grade 6 to 1051 in grade 8,
confirming cumulative growth as students move through middle school.

Several factors are driving these gains. Teacher teams meet twice weekly in Professional Learning Communities to
study data, unpack standards, and co-design lessons that balance rigor with scaffolded support. Common formative
assessments and CAASPP interim tasks help teachers target specific comprehension and vocabulary needs, which
in turn informs small-group instruction and Tier 2 interventions. Ongoing professional learning in AVID strategies,
co-teaching, and standards-based grading—supported by California Education Partners—continues to sharpen
instructional practice.

With a large cohort of near-proficient readers and clear year-to-year scale-score growth, Lopez Academy will keep
using rapid data cycles to adjust instruction, expand Tier 2 supports for students in Level 2, and deepen staff
training in academic vocabulary and text-dependent writing. The Spring 2025 Star Reading data validate that
systematic, collaborative, and equity-minded practices are steadily increasing literacy achievement schoolwide.
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School and Student Performance Data

Star Math
Dr. Manuel M. Lopez Academy of Arts and Sciences
Less than Proficient Proficient
Level 1 Level 2 Level 3 Level 4 Star Math Average
Total #

Grade | Tested Total % Total % Total % Total % Level Scale Score
Grade 6 191 119 62% 47 25% 17 9% 8 4% Level 1 1012
Grade 7 221 124 56% 55 25% 27 12% 15 7% Level 1 1044
Grade 8 188 111 59% 41 22% 23 12% 13 7% Level 1 1065

Conclusions based on this data:

The Spring 2025 Star Math assessment results for Dr. Manuel M. Lopez Academy of Arts & Sciences show
continued momentum in student math achievement and instructional refinement. Star Math is administered three
times each year (Fall, Winter, Spring) as a benchmark for progress and growth. In the Spring window:

Grade 6: 21 percent of students scored proficient (Levels 3 and 4) — 19 percent in Level 3 and 2 percent in Level 4.
Another 19 percent placed in Level 2, indicating they are approaching proficiency.

Grade 7: 21 percent were proficient (15 percent Level 3, 6 percent Level 4) with 23 percent in Level 2.

Grade 8: 22 percent reached proficiency, including the highest share of advanced students (15 percent Level 4).
Seventeen percent in Level 2 are also on the cusp of meeting grade-level expectations.

Average scale scores rise from 1024 in grade 6 to 1054 in grade 8, confirming cumulative growth as students
advance through middle school.

These gains mirror the school’s intentional unit design and collaborative planning. Math teachers meet twice weekly
in Professional Learning Communities to unpack standards, plan concept-rich lessons, and analyze common
formative and CAASPP interim assessments. Data cycles guide reteaching, scaffolding, and small-group
interventions, ensuring instruction remains responsive to individual needs.

Targeted coaching from Math TOSAs and the district Manager of Mathematics, coupled with strategies such as the
“Three Reads” protocol for word-problem comprehension, has strengthened students’ ability to deconstruct complex
tasks and persevere through multi-step solutions.

Overall, the Spring 2025 Star Math data affirm that consistent PLC work, data-driven instruction, and strategic
professional development are translating into measurable student growth. Continued emphasis on rigorous unit
planning, formative assessment, and scaffolded support will be essential to move the substantial Level 2 cohort into
full proficiency and sustain the upward trajectory in math achievement.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of S;uct::::;s with e Em:lt_aélsett:dStudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 270 230 246 265 226 241 265 225 241 98.1 98.3 98
Grade 7 243 253 215 238 248 209 238 248 209 979 | 98.0 | 97.2
Grade 8 282 240 261 274 235 255 274 235 255 972 | 979 | 977
All Grades | 795 723 722 777 709 705 777 708 705 97.7 | 98.1 97.6

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 2450.|2462.|2463.| 1.89 | 3.56 | 5.39 [16.23|20.44|20.75|28.30 | 32.00 | 28.63 | 53.58 | 44.00 | 45.23
Grade 7 2501.|2498.|2504. | 588 | 3.23 | 7.18 |27.31|23.39|30.14 | 26.47 | 37.50 | 25.36 | 40.34 | 35.89 | 37.32
Grade 8 2506.|2513.12515.| 4.01 | 5.11 | 6.67 |27.01|24.68|23.14 | 27.37 | 34.04 | 33.33 | 41.61 | 36.17 | 36.86
All Grades | N/A | N/A | N/A | 3.86 | 3.95 | 6.38 |23.42|22.88|24.40|27.41|34.60 | 29.36 | 45.30 | 38.56 | 39.86

Grade Mean Scale Score
Level

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 4.91 6.70 6.67 4792 | 5045 | 49.58 | 4717 | 42.86 | 43.75
Grade 7 8.82 7.32 8.13 5798 | 62.60 | 64.11 | 33.19 | 30.08 | 27.75
Grade 8 7.66 6.81 8.24 55.84 | 60.85 | 52.16 | 36.50 | 32.34 | 39.61
All Grades 7.08 6.95 7.67 53.80 | 58.16 | 54.83 | 39.12 | 34.89 | 37.50
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Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 3.02 4.00 5.44 36.23 41.33 44.77 60.75 54.67 49.79
Grade 7 9.24 6.12 10.10 50.84 55.92 50.00 39.92 37.96 39.90
Grade 8 4.38 4.68 6.30 48.54 51.91 48.43 47.08 43.40 45.28
All Grades 5.41 4.96 7.13 45.05 49.93 47.65 49.55 45.11 45.22
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 7.55 5.33 7.08 69.43 75.56 70.00 23.02 19.11 22.92
Grade 7 8.40 7.66 12.44 71.01 72.98 66.99 20.59 19.35 20.57
Grade 8 9.12 11.06 8.63 71.90 72.34 70.98 18.98 16.60 20.39
All Grades 8.37 8.05 9.23 70.79 73.59 69.46 20.85 18.36 21.31
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 7.55 11.11 7.88 63.02 64.44 63.90 29.43 24.44 28.22
Grade 7 11.34 10.08 13.40 63.03 68.15 64.59 25.63 21.77 22.01
Grade 8 12.77 14.04 16.47 66.42 65.53 67.45 20.80 20.43 16.08
All Grades 10.55 11.72 12.62 64.22 66.10 65.39 25.23 22.18 21.99

Conclusions based on this data:

The Spring 2025 preliminary CAASPP ELA results show continued academic progress at Lopez Academy. In 6th
grade, 26 percent of students met or exceeded standards (6 percent Exceeded, 20 percent Met); in 7th grade, 38
percent met or exceeded (11 percent Exceeded, 27 percent Met); and in 8th grade, 39 percent met or exceeded (10
percent Exceeded, 29 percent Met). These results reflect gains from prior years, particularly in grades 7 and 8, and
overall Level 1 percentages continue to decline year over year.

Among English Learners, performance remains an area of focused support. In grade 6, 4 percent of ELs met standard,
with 15 percent nearly meeting and 81 percent not meeting. In grade 7, 10 percent met, 33 percent nearly met, and 57
percent did not meet. In grade 8, 2 percent met, 37 percent nearly met, and 61 percent did not meet. Although most
ELs remain below grade level, the growing percentage in Level 2 suggests many are close to meeting standards and
would benefit from targeted support. When the full state data set is released in Fall 2025, further analysis will be
conducted to examine performance across additional student groups, including English Learners, socioeconomically
disadvantaged students, students with disabilities, foster youth, and others.

These outcomes reflect the school’s “read, write, listen, speak—every period, every day” focus, which continues to
support literacy development across all content areas. Embedded writing tasks, structured academic discourse, and
strategic reading routines are helping more students access grade-level texts. Honors and GATE students remain
clustered to ensure they are challenged, with the vast majority performing at or above standard.

For the 2025-26 school year, Lopez Academy will continue to refine its Theory of Action as aligned with the OSD

Strategic Plan. Teachers will use Star Reading and CAASPP claims-level data to design instruction that targets
comprehension, vocabulary, and writing. Weekly Professional Learning Communities (PLCs) will remain a central
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structure for collaborative planning, instructional adjustment, and subgroup monitoring, especially for English Learners
and students in Levels 1 and 2.

To increase access to grade-level learning, the school is expanding co-taught Special Education sections from 12 to
15, benefiting over 180 students with support from both general and special education teachers. Beginning in 2025-26,
Lopez Academy will also offer a reading intervention elective course designed for students performing below grade
level. This class will provide structured support in reading fluency, comprehension, and academic vocabulary during the
regular school day.

Before- and after-school tutoring will continue to provide Tier 2 and Tier 3 intervention. Teachers will also engage in
continued AVID professional development and use real-time coaching and feedback from administrators to improve
instructional practice. Partnerships with California Education Partners and other experts will support ongoing data
analysis and refinement of strategies. Together, these efforts will drive forward literacy achievement for all students at
Lopez Academy.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of Sg::;::;s with ket Em:l?élsetz:tudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 270 230 246 265 224 239 263 224 237 98.1 974 | 97.2
Grade 7 243 253 216 238 247 206 263 247 206 979 | 976 | 954
Grade 8 281 239 261 274 233 252 273 233 250 975 | 975 | 96.6
All Grades | 794 722 723 777 704 697 776 704 693 979 | 975 | 964

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 2433.|2448.|12440.| 2.26 | 2.68 | 3.38 | 9.43 |11.16|11.39|25.28 | 29.02 | 24.89 | 63.02 | 57.14 | 60.34
Grade 7 2456.|2468.|2472.| 3.36 | 6.07 | 8.25 [13.03|12.15|10.68 | 21.85 | 23.48 | 31.07 | 61.76 | 58.30 | 50.00
Grade 8 2451.|2439.|2477.| 2.93 | 4.72 |10.00| 9.16 | 8.58 | 6.80 |20.51(19.74 | 23.20 | 67.40 | 66.95 | 60.00
All Grades | N/A | N/A | N/A | 2.84 | 455 | 7.22 |10.44|10.65| 9.52 | 22.55|24.01|26.12|64.18 |60.80 | 57.14

Grade Mean Scale Score
Level

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 1.89 3.13 3.38 38.11 44 .64 41.35 60.00 52.23 55.27
Grade 7 4.62 6.88 5.83 50.00 51.01 47.09 45.38 42 11 47.09
Grade 8 3.66 6.44 9.60 42.49 42.49 45.20 53.85 51.07 45.20
All Grades 3.35 5.54 6.35 43.30 46.16 44.44 53.35 48.30 49.21
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 3.40 2.68 3.80 55.09 58.48 53.59 41.51 38.84 42.62
Grade 7 5.04 4.45 7.77 57.98 64.37 57.77 36.97 31.17 34.47
Grade 8 1.10 2.15 6.40 59.34 58.37 58.40 39.56 39.48 35.20
All Grades 3.09 3.13 5.92 57.47 60.51 56.57 3943 36.36 37.52

Conclusions based on this data:

The Spring 2025 preliminary CAASPP Math results reflect both areas of growth and continued need at Lopez
Academy. In grade 6, 17 percent of students met or exceeded standards (5 percent exceeded, 12 percent met), 24
percent nearly met, and 59 percent did not meet. In grade 7, 24 percent met or exceeded (10 percent exceeded, 14
percent met), with 26 percent nearly meeting and 50 percent not meeting. In grade 8, 24 percent also met or exceeded,
24 percent nearly met, and 52 percent did not meet standards. Across all grade levels, approximately one in four
students is currently meeting or exceeding expectations, and another quarter is close to proficiency, indicating strong
potential for growth.

English Learner performance continues to require focused support. In grade 6, 4 percent of ELs met standard, 19
percent nearly met, and 77 percent did not meet. In grade 7, 7 percent met, 18 percent nearly met, and 75 percent did
not meet. In grade 8, 5 percent met, 8 percent nearly met, and 87 percent did not meet standard. While most ELs
remain below grade level, the presence of a consistent Level 2 group suggests an opportunity to accelerate these
students with targeted instruction and scaffolds.

Several existing strategies at Lopez Academy have contributed to progress. Twice-weekly Professional Learning
Communities (PLCs) provide dedicated time for teachers to analyze Star Math and CAASPP data, unpack priority
standards, and co-plan lessons that emphasize problem-solving, academic language, and conceptual understanding.
The use of math discourse strategies such as “Three Reads,” and support from district Math TOSAs, has strengthened
Tier 1 instruction. In addition, AVID strategies have supported students in organizing and explaining their mathematical
reasoning.

To address the needs of students in Levels 1 and 2, before- and after-school tutoring continues to provide extra
instructional time. The school is also expanding its co-taught Special Education sections from 12 to 16 in the 2024—-25
school year, ensuring more students receive collaborative instruction from both general and special education teachers.
Over 180 students are expected to benefit from this model.

Looking ahead to 2025-26, Lopez Academy will continue to align its work with the OSD Strategic Plan and refine its
site Theory of Action. Teachers will use CAASPP claims-level data and Star Math assessments to design units of study
that focus on first instruction and prioritize academic language, writing in math, and real-world application. We will also
offer a dedicated math intervention class as an elective, giving struggling students access to additional support during
the school day. This course will serve students who need targeted reteaching and skill development to close key gaps.

Professional development in AVID, lesson design, and formative assessment will continue, paired with a schoolwide
system of real-time feedback and coaching. When final CAASPP data is released in fall 2025, additional analysis will
be conducted for subgroups such as English Learners, socioeconomically disadvantaged students, students with
disabilities, and foster/homeless youth, to further inform instructional adjustments.

Through layered supports, expanded interventions, and strengthened core instruction, Lopez Academy remains
committed to improving math outcomes for all students.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Number of
Students Tested

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 1524.4 | 1530.0 | 1506.8 | 1522.5 | 1522.0 | 1498.3 | 1525.9 | 15637.6 | 1514.8 | 111 87 86

Grade Overall Oral Language Written Language
Level

7 1555.6 | 1546.2 | 1530.7 | 1554.0 | 1543.1 | 1517.9 | 1556.8 | 1548.7 | 1542.9 81 94 64
8 1556.1 | 1548.3 | 1550.3 | 1561.5 | 1536.2 | 1544.5 | 1550.3 | 1560.0 | 1555.6 76 60 73
All Grades 268 241 223

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 11.71|22.35| 4.65 |45.95|37.65|40.70|36.04 | 29.41|36.05| 6.31 | 10.59|18.60| 111 85 86

7 37.04122.34|15.87 | 33.33|39.36 | 39.68 | 24.69 (32.98 34.92| 494 | 532 | 9.52 | 81 94 63
8 19.74|30.00 | 23.29 | 52.63 | 36.67 | 38.36 | 22.37 | 13.33|31.51| 5.26 [20.00| 6.85 | 76 60 73
All Grades | 21.64 | 24.27 | 13.96 | 44.03 | 38.08 | 39.64 | 28.73 | 26.78 | 34.23 | 5.60 | 10.88|12.16| 268 | 239 | 222

Grade Level 4 Level 3 Level 2 Level 1
Level

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 32.43|35.29|19.77 |47.75|37.65 | 45.35|13.51 | 23.53 | 23.26| 6.31 | 3.53 | 11.63| 111 85 86

7 45.68|35.11|31.75|38.27 | 44.68 | 36.51|12.35|17.02|23.81| 3.70 | 3.19 | 7.94 | 81 94 63
8 48.68|25.00(30.14|38.16 |46.67 | 43.84 | 7.89 [13.33|21.92| 5.26 [15.00| 4.11 | 76 60 73
All Grades |41.04 | 32.64 | 26.58 | 42.16 | 42.68 | 42.34 | 11.57 | 18.41 |22.97| 5.22 | 6.28 | 8.11 | 268 | 239 | 222

Grade Level 4 Level 3 Level 2 Level 1
Level
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Written Language
Percentage of Students at Each Performance Level for All Students

Grade Level 4 Level 3 Level 2 Level 1 Total Number

Level of Students
21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 2.70 |10.59| 3.49 [19.82|30.59|17.44 |54.95|36.47 |45.35(22.52|22.35|33.72| 111 85 86

7 16.05|11.70|12.70 | 37.04 | 27.66 | 23.81 | 30.86 | 48.94 | 39.68 | 16.05|11.70|23.81 | 81 94 63
8 11.84|28.33 | 9.59 |26.32|26.67|34.25|51.32|20.00|36.99|10.53 | 25.00|19.18| 76 60 73
All Grades | 9.33 [15.48 | 8.11 [26.87 |28.45|24.77 | 46.64 | 37.24 | 40.99 | 17.16 | 18.83 | 26.13| 268 | 239 | 222

Listening Domain
Percentage of Students by Domain Performance Level for All Students

f:‘lg? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 18.92 | 21.18 | 16.28 | 72.97 | 7294 | 55.81 | 8.11 5.88 | 27.91 111 85 86
7 16.05 | 13.83 | 17.46 | 74.07 | 72.34 | 61.90 | 9.88 | 13.83 | 20.63 81 94 63
8 15.79 | 15.00 | 28.77 | 73.68 | 65.00 | 58.90 | 10.53 | 20.00 | 12.33 76 60 73
All Grades | 17.16 | 16.74 | 20.72 | 73.51 | 70.71 | 58.56 | 9.33 | 12,55 | 20.72 | 268 239 222

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

E:‘l’i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 52.38 | 54.76 | 34.88 | 42.86 | 4048 | 51.16 | 4.76 476 | 13.95 | 105 84 86
7 71.05 | 57.45 | 46.03 | 26.32 | 4043 | 4444 | 263 2.13 9.52 76 94 63
8 64.79 | 61.02 | 54.79 | 33.80 | 30.51 | 36.99 | 1.41 8.47 8.22 71 59 73
All Grades | 61.51 | 57.38 | 44.59 | 35.32 | 37.97 | 4459 | 3.17 464 | 10.81 252 237 222

Reading Domain
Percentage of Students by Domain Performance Level for All Students

E;?,:? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 270 | 11.76 | 3.49 | 4234 | 4235 | 26.74 | 54.95 | 4588 | 69.77 | 111 85 86
7 18.52 | 19.15 | 11.11 | 58.02 | 39.36 | 44.44 | 23.46 | 41.49 | 44.44 81 94 63
8 16.00 | 35.00 | 15.07 | 40.00 | 31.67 | 45.21 | 44.00 | 33.33 | 39.73 75 60 73
All Grades | 11.24 | 20.50 | 9.46 | 46.44 | 38.49 | 37.84 | 42.32 | 41.00 | 52.70 | 267 239 222
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Writing Domain
Percentage of Students by Domain Performance Level for All Students

E;?’:? Well Developed Somewhat/Moderately Beginning T:ftasltl::;l::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 16.22 | 3412 | 1512 | 76.58 | 57.65 | 80.23 | 7.21 8.24 4.65 111 85 86
7 19.75 | 19.15 | 17.46 | 76.54 | 77.66 | 76.19 | 3.70 3.19 6.35 81 94 63
8 2.67 | 16.67 | 10.96 | 96.00 | 70.00 | 86.30 | 1.33 | 13.33 | 2.74 75 60 73
All Grades | 13.48 | 23.85 | 1441 | 82.02 | 68.62 | 81.08 | 4.49 7.53 4.50 267 239 222

Conclusions based on this data:

The preliminary 2025 ELPAC data at Dr. Manuel M. Lopez Academy reveals promising and noteworthy gains in the
academic language development of our Emerging Bilingual students. Across grades 6 through 8, a significant number
of students demonstrated progress, particularly in advancing to Level 4 — Well Developed, which represents the highest
level of English proficiency on the ELPAC scale. Sixth grade students improved by 7%, seventh grade saw the most
dramatic growth with an 11% increase, and eighth grade showed a 2% gain compared to the previous year. This trend
not only reflects a growing number of students reaching proficiency but also validates our focused instructional efforts
across the school.

Equally encouraging is the marked decrease in the number of students scoring at Level 1 — Minimally Developed,
which indicates that fewer students are remaining at the lowest performance level. This movement between
performance levels shows that students are steadily progressing along the ELPAC continuum, with more emerging
bilinguals transitioning into higher tiers of language proficiency. The improvement across all grade levels suggests that
language development supports have become more effective, targeted, and responsive to student needs.

These gains are the direct result of a schoolwide commitment to building and refining instructional strategies for
language learners. Targeted professional development in AVID WICOR strategies—particularly focused on writing,
inquiry, and collaboration—has provided all teachers with a shared framework for supporting academic language.
Furthermore, our continued emphasis on RACE writing strategy as a campus-wide literacy priority has strengthened
students’ ability to construct evidence-based responses, which directly supports growth on ELPAC constructed
response items.

A major contributing factor to this progress has been the strengthening of Professional Learning Communities (PLCs).
Every Tuesday and Wednesday, teacher teams collaboratively review ELPAC domains and student work to design
responsive instruction. Through this consistent, data-driven collaboration, grade-level teams have identified language
demands within content areas and aligned instructional practices to address them. Additionally, the strategic expansion
of ELD course offerings, including smaller class sizes, has enabled teachers to provide more targeted small-group
instruction and scaffold language development more effectively.

This improvement in student outcomes is also aligned to our school’s Theory of Action, which centers on the belief that
reviewing student data and intentionally designing units of study based on that data leads to measurable academic
growth. The upward movement in both proficiency levels and ELPAC scores validates this approach and highlights the
effectiveness of aligning our instructional planning to real-time performance data. As we move forward, we will continue
refining these structures, ensuring that all Emerging Bilinguals receive the academic language support necessary to
thrive in both their content areas and future reclassification.
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School and Student Performance Data

California School Dashboard
Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
742 95.3% 41.9% 0.0%

Total Number of Students
enrolled in Dr. Manuel M. Lopez
Academy of Arts and Sciences.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English
Language and in their academic
courses.

2023-24 Enroliment for All Students/Student Group

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 311 41.9%
Foster Youth 0 0.0%
Homeless 94 12.7%
Socioeconomically Disadvantaged 707 95.3%
Students with Disabilities 170 22.9%

Enrollment by Race/Ethnicity

Student Group Total Percentage
African American 3 0.4%
American Indian 0 0.0%
Asian 1 0.1%
Filipino 5 0.7%
Hispanic 700 94.3%
Two or More Races 2 0.3%
Pacific Islander 3 0.4%
White 28 3.8%
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Conclusions based on this data:

Lopez has a diverse student body, with 95.3% of students identified as Socio-Economically disadvantaged. 41.9% of
Lopez students are identified as Emerging Bilinguals, while 0% of students are considered Foster Youth. The number
of students who are Socioeconomically Disadvantaged increased from the previous school year, but declined in
Emerging Bilinguals and Foster Youth.

White, African American, and Pacific Islander make up the second, third, and fourth largest student groups by
race/ethnicity. Lopez Academy has 22.9% of students that are identified as students with disabilities. Approximately
12.7% of Lopez students were identified as homeless under the McKinney Vento guidelines. Lopez Academy students
come from across the city of Oxnard and Oxnard School District as OSD is an open enroliment district with different
academy focuses at each school.

During the 2024—2025 school year, Lopez Academy experienced an increase in the number of students identified as
socio-economically disadvantaged, homeless, and students with disabilities. In response, the school implemented
targeted initiatives to address both academic and social-emotional needs. To provide greater mental health support, a
part-time mental health clinician was added to complement the work of the two school counselors, ensuring that
students received timely, accessible social-emotional services. Academic supports were expanded by increasing the
number of ELD and co-teaching sections in English Language Arts and Mathematics, allowing for more individualized
instruction to meet the needs of homeless students, students with disabilities, and students from low socio-economic
backgrounds. These supports were critical in providing equitable access to rigorous, grade-level instruction.

Looking ahead to the 2025-2026 academic year, these initiatives will continue and be strengthened to further support
the academic and social-emotional achievement of our students. The school will maintain the additional mental health
clinician to ensure ongoing access to counseling services, and will continue offering expanded ELD and co-teaching
sections to support differentiated instruction and small group learning. A full-time campus supervisor will remain in
place to promote a safe, supportive school climate, and a full-time bilingual Office Assistant will continue to bridge
communication between the school and Spanish-speaking families. Through these sustained efforts, the school
remains committed to fostering a learning environment where all students feel supported, challenged, and empowered
to succeed.

Lopez Academy has experienced a steady decline in student enroliment, with an average of 20-30 fewer students
enrolled during the 2024-2025 school year and an anticipated decline of approximately 30 students for the 2025-2026
academic year. Recognizing the importance of maintaining a strong, vibrant school community, the school has
prioritized efforts to both improve student attendance and strengthen student and family engagement. Assemblies are
being conducted with families and students to reinforce attendance expectations and educate the community about the
critical link between daily attendance, academic success, and school funding. By focusing on early prevention and
communication, the school aims to reduce the number of students who are chronically absent and to stabilize
enrollment trends.

In addition to addressing attendance, the school is enhancing the overall student experience by strengthening safety
and support structures on campus. The Positive Behavioral Interventions and Support (PBIS) team is working
proactively to ensure a safe, positive learning environment through clear behavior expectations and positive
reinforcement strategies. Lopez Academy is also collaborating with several educational partners, including social
workers, counseling programs, and community agencies, to provide comprehensive academic, behavioral, and social-
emotional interventions for students. These collective efforts are designed to not only support current students but also
to attract and retain families by offering a well-rounded, safe, and supportive educational experience for all learners.

To support of Homeless population during the 2025-2026 Academic School Year, our ORC will deliver food bags on
Fridays and we will submit county referrals for families with financial challenges. We will provide clothing, PE uniforms,
backpacks, school supplies, and other appropriate items to low-socioeconomic families upon request. Finally, we will
coordinate with our Healthy Start social workers on sensitive matters to support our McKinney-Vento, Foster Youth,
and low socio-economic student groups.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Yellow Yellow

Mathematics

AN

Orange

English Learner Progress

Red

Conclusions based on this data:

The 2024 California Dashboard for Dr. Manuel M. Lopez Academy of Arts and Sciences presents a detailed overview
of the school's performance across multiple areas. The academy received a "yellow" color indicator in Language Arts,
Chronic Absenteeism, and Suspension Rate, signifying a one or two level growth from the previous academic school
year. This achievement indicates effective teaching practices and curriculum strategies in Language Arts. However,
areas such as Mathematics are marked with an "orange" indicator, highlighting a need for improved instructional
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practices in this content area. The "red" indicator in English Learner Progress is particularly concerning, reflecting a
substantial issue with student achievement that requires immediate and sustained intervention by developing our
students' linguistic and academic needs in all content areas.

The progress observed in various areas can be largely attributed to targeted professional development aimed at
building educator capacity. This professional development ensures that teachers are equipped with the latest
pedagogical strategies and classroom management techniques. Facilitated data analysis and lesson planning within
Professional Learning Communities (PLCs) and dedicated Wednesday Collaboration time have also been instrumental.
These collaborative sessions enable teachers to analyze student performance data, identify areas for improvement,
and plan effective lessons tailored to student needs, thus driving overall academic progress.

In the 2024 California School Dashboard, our Emerging Bilingual (EB) student group was identified in the "red"
performance category, indicating significant challenges in academic achievement. This designation underscores the
urgent need for targeted interventions to support our EBs in meeting grade-level standards, particularly in mathematics.

To address this, Dr. Manuel M. Lopez Academy of Arts and Sciences has implemented a comprehensive professional
development plan centered on enhancing instructional practices for EBs. Key components of this plan include:

AVID Strategies: Teachers are receiving training in AVID methodologies, which emphasize writing, inquiry,
collaboration, organization, and reading (WICOR). These strategies are designed to foster critical thinking and
academic skills across content areas, providing EBs with structured support to access rigorous curriculum.

Three Reads Protocol: This instructional approach is being adopted to improve students' comprehension of complex,
language-rich math word problems. The protocol involves three distinct readings: first, to understand the context;
second, to identify the mathematical information; and third, to formulate a plan for solving the problem. This method
encourages deeper engagement and supports language development, making it particularly beneficial for EBs.

By integrating these strategies into our instructional framework, we aim to create an inclusive learning environment that
addresses the specific needs of our EB students. Ongoing professional development and collaborative planning are
essential components of this initiative, ensuring that educators are equipped with effective tools to support all learners.

In the 2025-2026 Academic School Year, Lopez Academy will continue to decrease suspensions by training our
campus assistants in effective strategies for supervision and increase the amount of restorative conversations held to
prevent any physical altercations that lead to out of school suspensions. We will continue to implement the 100-Point
Merit System to motivate students to engage in positive activities and follow school rules throughout the school day.
Students with excellent points every six weeks, will participate in school-wide incentives and celebrations.

Finally, strengthening tier-1 instruction will be the focus to improve academic and linguistic achievement in Mathematics
and Emerging Bilinguals by analyzing Star and Common Formative Assessment data every week during PLC's to
modify instruction that meets the needs of all students. Targeted professional development with AVID strategies and
constant trainings with our district's math department will support effective instruction for our Emerging Bilinguals and
Long-term Emerging Bilinguals, especially in English Language Arts and Science.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report

2 2

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Red Red
53.1 points below standard 73.4 points below standard 94.8 points below standard
Increased 3.1 points Maintained 1.2 points Declined 13.2 points
701 Students 433 Students 200 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Orange Yellow
0 Students 67.6 points below standard 54.7 points below standard
Declined 5.4 points Increased 4.6 points
94 Students 671 Students
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Students with Disabilities

AN

Orange

125.7 points below standard

African American

American Indian

£\

No Performance Color

£

No Performance Color

0 Students

Less than 11 Students

5 Students

Less than 11 Students 0 Students
Increased 13.5 points
2 Students
172 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow

54.6 points below standard

Increased 3.0 points

662 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Less than 11 Students

2 Students

£\

No Performance Color

Less than 11 Students

3 Students

£\

No Performance Color
27.4 points below standard

Increased 13.2 points

27 Students

Conclusions based on this data:

The 2024 California Dashboard for Dr. Manuel M. Lopez Academy of Arts and Sciences presents a nuanced picture of
student performance across various demographic groups. On average, All Students received a "yellow" color indicator,
signifying performance that is approaching the state standard but still requires improvement. The color indicator of
"yellow" was also an improvement from the previous academic school year, identifying the positive impact of new
instructional approaches to improve student outcomes in reading and writing. In contrast, Emerging Bilinguals and Long-
Term Emerging Bilinguals received a "red" indicator, denoting significant challenges and performance well below the
standard. While the overall school performance is 53.1 points below the standard, there has been notable progress
overall and across all student groups, with the exception of Emerging Bilinguals and Long-term Emerging Bilinguals.

The improvement across these diverse student groups can be attributed to several key strategies implemented by the
school. A strong focus on Tier 1 instruction has ensured that high-quality teaching practices are accessible to all students,
providing a solid foundation for learning. Regular data analysis has played a critical role in identifying student needs and
tailoring interventions effectively. This data-driven approach allows for precise adjustments to instructional strategies,
ensuring that resources are allocated where they are most needed.

Moreover, the school has emphasized the importance of Professional Learning Communities (PLCs) and data chats with
site administration. These collaborative efforts have fostered a culture of continuous improvement among educators,
enabling them to share best practices and develop innovative teaching methods. Professional development opportunities
have further built teacher capacity, equipping educators with the skills necessary to address the unique challenges faced
by their students. This comprehensive approach has contributed to the observed improvements, highlighting the
effectiveness of these strategies in elevating student performance, even as the school continues to strive for greater
gains, particularly among our Emerging Bilinguals and Long-term Emerging Bilinguals.
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Finally, strengthening Tier 1 instruction will be the focus to improve academic and linguistic achievement for Emerging
Bilinguals by analyzing Star and common assessment data every week during PLC's to modify instruction that meets the
needs of all students. Targeted professional development with AVID strategies and constant trainings with our district's
Teacher on Special Assignment (TOSAs) department will support effective instruction for our Emerging Bilinguals and
Long-term Emerging Bilinguals. Increasing the amount of sections in our co-taught ELA and Math classes and opening
additional ELD classes will increase the amount of personalized instruction and linguistic and academic support for
Emerging Bilinguals.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report

1 4 0 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California

Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Red Red
101.7 points below standard 121.9 points below standard 153.3 points below standard
Increased 3.3 points Maintained 2.2 points Declined 13.4 points
693 Students 431 Students 201 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Orange Orange
0 Students 106.7 points below standard 103.7 points below standard
Increased 11.2 points Increased 4.0 points
93 Students 663 Students
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Students with Disabilities

AN

Orange

170.0 points below standard

African American

American Indian

£\

No Performance Color

£

No Performance Color

Less than 11 Students 0 Students
Increased 17.8 points
2 Students
170 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Orange

0 Students

Less than 11 Students

5 Students

103.5 points below standard

Increased 4.1 points

655 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Less than 11 Students

2 Students

£\

No Performance Color

Less than 11 Students

3 Students

£\

No Performance Color
82.7 points below standard

Declined 28.7 points

27 Students

Conclusions based on this data:

The 2024 California Dashboard for Dr. Manuel M. Lopez Academy of Arts and Sciences highlights several student
groups—Socioeconomically Disadvantaged, Homeless, Students with Disabilities, and Hispanic—receiving an "orange"
color indicator. This suggests that while these groups are performing below the state standard, they are not in the lowest
performance tier, indicating some progress. The orange designation reflects significant room for improvement, particularly
given that the average performance is 101.7 points below the standard, an improvement of 4 points from the previous
academic school year. This data underscores the challenges faced by the academy in supporting diverse and vulnerable
student populations, yet it also shows areas where focused efforts might yield further improvements. Unfortunately,
Emerging Bilinguals and Long-term Emerging Bilinguals showed a decline on their academic achievement in
mathematics and received a color indicator of "red."

To improve the academic achievement of Emerging Bilingual (EB) and Long-Term Emerging Bilingual (LTEL) students
in mathematics, Dr. Manuel M. Lopez Academy is implementing the “Three Reads” strategy and expanding co-teaching
sections. The Three Reads protocol helps students break down multi-step word problems by guiding them through three
purposeful readings—first for context, second for mathematical information, and third for problem-solving strategy. This
structured approach supports language development and comprehension, allowing EBs and LTELs to engage more
meaningfully with complex math content. In addition, co-teaching in math—pairing general education teachers with ELD
or support staff—provides targeted scaffolding, integrated language objectives, and increased opportunities for academic
discourse. Together, these strategies foster an inclusive environment that meets students’ linguistic and academic needs,
supporting stronger outcomes in math.
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Finally, strengthening tier-1 instruction will be the focus to improve academic and linguistic achievement in mathematics
and Emerging Bilinguals by analyzing Star and Common Formative Assessment data every week during PLCs to modify
instruction that meets the needs of all students.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress Long-Term English Learner Progress
Red Red
36.5% making progress. 43.9% making progress.
Number Students: 222 Students Number Students: 157 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
32% 29.7% 0% 36.5%

Conclusions based on this data:

The 2024 California Dashboard for Dr. Manuel M. Lopez Academy of Arts and Sciences provides an insightful look into
the performance of Emerging Bilingual Progress overall and Long-term Emerging Bilinguals, who received an overall
color indicator of "red," and a decline in color indicator from the previous academic school year. Overall, 36.5% of all
Emerging Bilinguals and 43.9% of Long-term Emerging Bilinguals are making linguistic and academic progress as
reflected on the 2024 California Dashboard. Unfortunately, 32% of all Emerging Bilinguals decreased one ELPI Level,
while 29.7% maintained their previous level.

Professional development focused on AVID strategies equips teachers with high-leverage, research-based instructional
practices that support all learners, especially Emerging Bilinguals (EBs) and Long-Term Emerging Bilinguals (LTELSs).
Strategies such as focused note-taking, Socratic seminars, and collaborative study groups help students develop
academic language, critical thinking, and organizational skills. By embedding these strategies into daily instruction,
educators are better able to scaffold rigorous content and foster deeper engagement. AVID strategies promote consistent
opportunities for EBs and LTELs to speak, write, and think in academic English, supporting both language acquisition
and subject mastery.
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In addition to AVID training, the expansion of ELD course offerings ensures that more students receive designated,
targeted English Language Development instruction aligned to their proficiency levels. These additional classes provide
a structured environment where language skills can be explicitly taught and practiced. With smaller class sizes and
focused instruction, teachers can address the specific linguistic needs of students, including LTELs who may require
more intentional support with academic vocabulary, complex sentence structures, and reading comprehension.
Increasing access to ELD allows for more personalized language instruction, supporting the acceleration of English
proficiency and greater access to grade-level content.

Finally, having teachers collaboratively plan units that are both targeted and culturally relevant strengthens the connection
between students’ lived experiences and the curriculum. When instruction reflects students' backgrounds and interests,
engagement and motivation increase. Culturally-relevant curriculum also affirms students’ identities while developing
their academic language in meaningful contexts. Teachers who plan with intention can create lessons that build on what
students already know, incorporate language objectives, and promote equity in access to content. This holistic approach
ensures that EBs and LTELs are not only supported linguistically but also empowered to thrive academically.

Additionally, the OSD Empowers strategic plan has been instrumental in this progress by providing targeted professional
development for teachers. This plan focuses on building teacher capacity to meet the specific needs of Emerging
Bilinguals. Through professional development, teachers gain access to the latest educational research, effective teaching
strategies, and collaborative planning techniques. This enhances their ability to deliver high-quality instruction tailored to
the unique needs of Emerging Bilinguals, thereby contributing significantly to the overall improvement in student
performance. The strategic alignment of resources and professional growth opportunities under the OSD Empowers plan
underscores the school's commitment to academic excellence and equitable education for all students.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report

Red ____ Ble |

0 3 3 0 0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners Long-Term English Learners

£ AN AN

Yellow Orange Orange

26.7% Chronically Absent

26.6% Chronically Absent

26.9% Chronically Absent

Fewer than 11 students - data not
displayed for privacy

1 Student
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Declined 4.4 Declined 1.7 Declined 2.9
776 Students 323 Students 219 Students
Foster Youth Homeless Socioeconomically Disadvantaged |
No Perf!(mJarm.e Color %@I !Y_elllojw.

36.8% Chronically Absent

Declined 6.9

114 Students

26.9% Chronically Absent

Declined 4

740 Students
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Students with Disabilities

FAR)

Yellow

31.8% Chronically Absent

African American

American Indian

£\

No Performance Color

£

No Performance Color

Fewer than 11 students - data not
displayed for privacy

1 Student

Fewer than 11 students - data not 0 Students
Declined 13.9 displayed for privacy
3 Students
192 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow

Fewer than 11 students - data not
displayed for privacy

5 Students

27% Chronically Absent

Declined 4.1

730 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

3 Students

Conclusions based on this data:

£\

No Performance Color
21.9% Chronically Absent

Declined 14.5

32 Students

Dr. Manuel M. Lopez Academy of Arts and Sciences is proud to celebrate a significant achievement in student
attendance, as reflected in the 2024 California School Dashboard. Our school reduced chronic absenteeism by 3%
compared to the previous school year, resulting in a two-level improvement—from “red” to “yellow”—on the Dashboard’s
color indicator. This progress marks a major step forward in creating a culture of consistent attendance and academic
engagement, particularly in a post-pandemic landscape where attendance continues to be a statewide challenge.

This improvement is the result of a multi-pronged, proactive approach to monitoring and supporting student attendance.
Staff consistently track students with rising absence patterns and intervene early. Regular tardy sweeps reinforce the
importance of punctuality, while site-level SART (Student Attendance Review Team) meetings provide opportunities for
early intervention before cases escalate to SARB (School Attendance Review Board) at the district level. These strategies
have allowed us to personalize support for students and families, reducing barriers and building stronger connections
between school and home.

Our team also celebrates students for improved attendance through incentives, recognition, and positive reinforcement.
Monthly attendance assemblies, reward systems, and public celebrations motivate students to show up and stay
engaged. In addition, we've prioritized creating a school environment where students feel safe, seen, and excited to
learn. During nutrition and lunch, staff facilitate activities that keep students involved in meaningful, structured
experiences—further strengthening the sense of belonging on campus.

Another key factor in our attendance gains is the robust offering of over 20 electives and student clubs in our After School
Program. From academic enrichment to creative arts and sports, these opportunities give students a reason to come to

School Plan for Student Achievement (SPSA) Page 37 of 83 Dr. Manuel M. Lopez Academy of Arts and Sciences



school and stay connected. These programs not only build skills and interests but also contribute to stronger relationships
between students and staff—foundational for consistent school attendance.

Finally, our Attendance Technician and Outreach Specialist (ORC) have played a vital role by making regular phone calls
home to check in with families. Their outreach ensures that families are informed, supported, and aware of how important
consistent attendance is for student success. These personal connections, combined with data-driven strategies and a
strong school culture, have made a measurable difference. We are proud of this collective effort and remain committed
to sustaining and building on this progress in the 2025-26 academic year.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
BT

0 3 3 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Yellow Yellow
8.1% suspended at least one day 9.3% suspended at least one day 8.5% suspended at least one day
Declined 3.5% Declined 2.5% Declined 4.5%
792 Students 332 Students 223 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Green Green
Fewer than 11 students - data not 5.1% suspended at least one day 8% suspended at least one day
displayed for privacy
Declined 5.1% Declined 3.4%
1 Student
117 Students 753 Students
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Students with Disabilities
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Yellow

8.2% suspended at least one day

African American
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Fewer than 11 students - data not 0 Students
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3 Students
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Asian Filipino Hispanic
No Performance Color No Performance Color Green

Fewer than 11 students - data not
displayed for privacy

1 Student

Fewer than 11 students - data not
displayed for privacy

5 Students

8% suspended at least one day

Declined 3.7%

746 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

2 Students

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

3 Students

£\

No Performance Color
12.5% suspended at least one day

Increased 3.4%

32 Students

Conclusions based on this data:

Dr. Manuel M. Lopez Academy of Arts and Sciences is proud to report a notable improvement in student behavior and
school climate, as reflected in the 2024 California School Dashboard. Our suspension rate declined by 3%, resulting in
a positive shift in our Dashboard status from “orange” to “yellow.” This achievement reflects a strong commitment to
fostering a safe, inclusive, and engaging environment where students feel supported and connected.

This progress is the result of a comprehensive, schoolwide approach that emphasizes prevention, relationship-building,
and positive reinforcement. We invested LCFF site funds to hire an additional campus supervisor, significantly increasing
adult presence and supervision during key times throughout the day. This added support has improved school safety and
allowed staff to proactively address concerns and strengthen relationships with students during unstructured periods.

Our staff has also engaged in professional development focused on Positive Behavioral Interventions and Supports
(PBIS) and Nonviolent Crisis Prevention Intervention (NCPI). These trainings have equipped educators with tools to de-
escalate situations, understand student behavior, and implement restorative approaches. Our PBIS systems are firmly
in place across campus, including the use of the 100-Point Merit System, which recognizes and encourages positive
behavior schoolwide. Additionally, we host school-wide assemblies to review behavior expectations and reinforce our
shared values as a campus community.

To build a positive school culture, we intentionally celebrate and recognize students in a variety of ways. Students receive
weekly JAGS tickets for demonstrating positive behaviors and monthly awards for academic achievement. Our campus
offers over 20 student clubs and electives that engage students in leadership, creativity, and community-building. During
lunchtime, our ASB and WEB student leaders organize fun, structured activities that bring students together and build
school pride.
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Lastly, the visibility and consistent support of teachers, counselors, and administrators during transitions and breaks has
helped maintain a welcoming and well-managed school environment. Together, these efforts have reduced behavioral
incidents and created a space where students feel safe, valued, and motivated to succeed. We are proud of the progress
we’ve made and are committed to sustaining this positive momentum in the 2025-26 school year.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Student Academic Engagement and Achievement
Dramatically accelerate student academic engagement and achievement across all Oxnard populations through
coherent additive approaches, essential pedagogical principles, and high-leverage practices.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 1 - Student Academic Engagement and Achievement

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Foster high intellectual performance.
Strengthen instruction and student engagement.
Develop student profile-driven lesson design.
Foster multilingualism.

Use technology to enhance instruction.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
CAASPP ELA Assessments 2025 Preliminary Results — Percent 2026
Met or Exceeded: Percentage of students who will score

at "Met or Exceeded standards":
6th grade: 26% (6% Exceeded + 20%
Met) 6th grade - 41%

7th grade: 38% (11% Exceeded + 27% | 7th grade - 53%
Met)

8th grade - 54%
8th grade: 39% (10% Exceeded + 29%

Met)
CAASPP Math Assessments 2025 Preliminary Results — Percent 2026
Met or Exceeded: Percentage of students who will score

at "Met or Exceeded standards":
6th grade: 17% (5% Exceeded + 12%
Met) 6th grade - 32%

7th grade: 24% (10% Exceeded + 14% | 7th grade - 39%
Met)

8th grade - 39%
8th grade: 24% (6% Exceeded + 18%
Met)

School Plan for Student Achievement (SPSA) Page 42 of 83 Dr. Manuel M. Lopez Academy of Arts and Sciences



English Language Proficiency 2025 preliminary

Assessment for California (ELPAC) Percentage of students who scored at
alevel 4:
6th grade - 12%
7th grade - 26%

8th grade - 25%

Star Reading Assessment Spring 2025
Percentage of students who scored At
or Above Benchmark (level 3 or 4):
6th grade - 30%
7th grade - 13%

8th grade - 24%

Star Math Assessment Spring 2025
Percentage of students who scored At
or Above Benchmark (level 3 or 4):

6th grade - 12%
7th grade - 19%

8th grade - 16%

Seal of Biliteracy Spring 2025
(Students must promote with a 3.0
GPA and pass ELA CAASPP with a
Level 3 or 4)

50% of 8th grade students met State

criteria for promoting with Seal for
Biliteracy.

Strategies/Activities

2026

Percentage of students who will score
at a level 4:

6th grade - 32%

7th grade - 46%

8th grade - 45%

Spring 2026

Percentage of students who will score
At or Above Benchmark (level 3 or 4):
Current 6th grade cohort - 45%
Current 7th grade cohort - 50%

Current 8th grade cohort - 39%

Spring 2026
Percentage of students who will score
At or Above Benchmark (level 3 or 4):

Current 6th grade cohort - 27%
Current 7th grade cohort - 34%

Current 8th grade cohort - 31%

Spring 2026

(Students must promote with a 3.0
GPA and pass ELA CAASPP with a
Level 3 or 4)

75% of 8th grade students will meet
State criteria for promoting with Seal
for Biliteracy.

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
1.1 Provide instructional materials to support and All Students 46,690
supplement the core instructional program. This LCFF
includes core curricular materials provided by the 4000-4999: Books And
district to support all content areas; specifically, the Supplies
biliteracy program, and intervention resources for Materials and supplies
ELD and AVID Excel courses. 13,000
LCFF
4000-4999: Books And
Supplies
Warehouse supplies
5,000
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1.2

1.3

14

1.5

1.6

1.7

School Plan for Student Achievement (SPSA)

Provide additional opportunities for teachers to
support student progress towards grade level
standards through teacher tutoring, clubs,
enrichment, and parent trainings.

Provide substitutes to allow for teacher release
time during the regular school day for professional
development, conferences, IEPs/SSTs,
collaboration/curriculum planning and data
analysis. An effort will be made to hold SST/IEP
meetings at times that do not require teachers to
miss instructional time, when possible. Substitutes
will also be used to support teachers attending
training for the Dual Language Program at Lopez
Academy and progress monitoring meetings across
departments and grade levels to plan tier-2 and
tier-3 interventions for students performing below
grade level.

Counselors will provide academic support and
updates to students and families, with additional
focus on ELL, Foster, and Homeless students.

Hire a full-time music teacher to support Academy's
focus of the arts.

Provide instrument repair to support Lopez
Academy Focus on instrumental music.

Purchase new instruments and technology for
Music Program. Include instrument repairs.
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All Students

All Students

Homeless
Foster Youth

English Learners

All Students

All Students

All Students

LCFF - Intervention
4000-4999: Books And
Supplies

Instructional intervention
materials exclusively for DLI,
ELD, and AVID Excel courses

6,116

LCFF

1000-1999: Certificated
Personnel Salaries
Certificated Extra help
2,447

LCFF - Intervention
1000-1999: Certificated
Personnel Salaries
Certificated Extra help

7,340

Title |

1000-1999: Certificated
Personnel Salaries
Certificated subs-
collaboration

6,117

LCFF

1000-1999: Certificated
Personnel Salaries
Certificated subs- IEPs,
SST's, 504's, Progress
Monitoring

2,447

Title |

1000-1999: Certificated
Personnel Salaries
Counselors- Extra Help

188,009

Prop 28

1000-1999: Certificated
Personnel Salaries
Full-time music teacher to
expand music program

1,000

LCFF

5000-5999: Services And
Other Operating Expenditures
Instrument Repair for music
classroom that is not
supported by Proposition 28.

43,000

Prop 28

4000-4999: Books And
Supplies

Purchase new musical
instruments and technology
for Prop 28 music position
4,000

Prop 28

5000-5999: Services And
Other Operating Expenditures
Funds for instrument repairs
for Prop 28 music position
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1.8

1.9

School Plan for Student Achievement (SPSA)

Purchase new high interest reading books for the
library with an emphasis on informational texts,
including all genres. Books will be at multiple
grade levels to support students at all reading
levels and varied interests. Purchased books will
include titles in Spanish to support the Biliteracy
Program. The books will also support the AR
program.

The Library/Media Tech (LMT) will support
students in choosing appropriate books and
manage the library.

Provide additional hours for school librarian to

support students and families before and after
school.

Support the expansion of electives and clubs that

support our school's academy focus of the arts and

sciences.

Provide online subscriptions for educational
applications (such as BrainPop, Newsela,
Flocabulary) to support English Learner students.

Fund publication/graphics charges to support
classroom materials, parent communication letters
and packets.

Provide additional hours for para educators to
support the instructional programs and parent
communication.

All Students
English Learners

Socioeconomically
Disadvantaged

Students with
Disabilities

All Students

English Learners

All Students

Homeless
Socioeconomically
Disadvantaged
Students with
Disabilities

English Learners

Provide Technology/Computer programs to support | A|| Students

individual student learning through programs
including Star, MyOn, Lexia, and ST Math as
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2,841

Title |

4000-4999: Books And
Supplies

Library books

1,699

Title 111

4000-4999: Books And
Supplies

Books to support ELD/Excel

District Funded

2000-2999: Classified
Personnel Salaries

Library Media Technician
7,525

Title |

2000-2999: Classified
Personnel Salaries
Overtime compensation for
school librarian to give
students' access to literature

ELOP

1000-1999: Certificated
Personnel Salaries
Teachers who lead a club or
tutoring group with students
before or after school.

7,500

Title Il

5800: Professional/Consulting
Services And Operating
Expenditures

Application licenses and
subscriptions for English
Learners

3,200

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

Application licenses and
subscriptions for all students

3,000

LCFF

5000-5999: Services And
Other Operating Expenditures
Publications/Graphics

3,420

Title |

2000-2999: Classified
Personnel Salaries

Para Educator help &
benefits-instructional program

District Funded
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1.15

1.21

1.22

1.23

1.29

1.30

School Plan for Student Achievement (SPSA)

these programs play a key role in offering support
and growth for students at their individual learning
level. The district also provides the CANVAS
learning management platform for all staff and

students.

Fund Maintenance Agreements/Equipment

All Students

Repairs/Service Fees for equipment necessary to

support the instructional program.

Support admission fees for field trip opportunities to | Al Students
support the instructional program and promote

student engagement.

Project based learning will be supported by the

All Students

Youth Cinema Project (YCP) which collaborates
with teachers and students to explore film making.

Provide the opportunity for students to participate | gocioeconomically
in the TRIO Program (college preparation program ' pjsadvantaged
for middle school students) through California

Lutheran University.

Provide Lopez Academy Opportunity Classroom. All Students

Provide extra time for school secretaries to

All Students

organize and translate during conferences,

meetings, and school-wide events.

Provide field trip opportunities to support the
instructional program and promote student

engagement.

English Learners
Homeless

Socioeconomically
Disadvantaged

Students with
Disabilities

All Students

5800: Professional/Consulting
Services And Operating
Expenditures
Contracts-MyOn, Lexia, ST
Math, Canvas

2,500

LCFF

5000-5999: Services And
Other Operating Expenditures
Maintenance Agreements
2,000

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

Services, Entrance Fees,
Operations

ASB

5000-5999: Services And
Other Operating Expenditures
All field trips are free
admissions as our school is
title 1. ASB supports any
financial obligation if
necessary.

District Funded
1000-1999: Certificated
Personnel Salaries
Contract and salary for
teacher overseeing YCP

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Contract

No additional cost

7,525

Title |

2000-2999: Classified
Personnel Salaries
Clerical extra help for
translation, focusing on
unduplicated student groups
15,050

LCFF

2000-2999: Classified
Personnel Salaries
Clerical extra help for
translation

3,500

LCFF

5000-5999: Services And
Other Operating Expenditures
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Transportation and
Admissions

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Improving reading and math achievement at Dr. Manuel M. Lopez Academy in 2024-25 required a comprehensive
approach aligned with the OSD Empowers Strategic Plan and our site Theory of Action, which centers on using data to
strengthen Tier 1 instruction. Teachers were incentivized to attend progress-monitoring and Student Success Team
(SST) meetings through extra-duty hourly pay and release time funded by Title [; this ensured regular, data-driven
conversations that quickly identified students needing additional support.

Resource enhancements also played a key role. The school purchased grade-level library books to enrich independent-
reading options and licensed adaptive learning apps to provide individualized practice in both reading and math.
Instruments were repaired and instructional materials refreshed to maintain engaging, standards-aligned lessons across
content areas.

Additional hours for counselors and classified staff improved communication with families and streamlined SST follow-
up, while collaboration with district Math Managers and Teachers on Special Assignment supported lesson tuning and
data review. Field trips were funded to provide real-world learning experiences that spark curiosity and connect
classroom content to authentic contexts.

Together, these actions created a holistic system that strengthened Tier 1 instruction, expanded student engagement,
and leveraged frequent data analysis. As reflected in the preliminary 2025 CAASPP results—26 percent Met/Exceeded
in grade 6 ELA, 38 percent in grade 7, 39 percent in grade 8; and 17 percent Met/Exceeded in grade 6 Math, 24 percent
in grades 7 and 8—Lopez Academy is making steady gains while continuing to shrink the Level 1 cohort. The school will
build on this foundation in 2025-26 by sustaining data-team incentives, refreshing classroom libraries, and extending
targeted resources that directly support student growth in reading and mathematics.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Upon reviewing the strategies implemented during the 2024—-2025 academic school year, several strengths and
challenges emerged. The school consistently held SST and progress monitoring meetings, which allowed for timely
identification of student needs and adjustments to instruction. Teachers collaborated to analyze academic data from
multiple sources, including Star and CAASPP, to inform instructional planning and monitor progress toward grade-level
benchmarks in reading and math.

While these systems were in place, a key challenge was maintaining consistency in implementation due to staffing
changes throughout the year. Some progress monitoring and data team meetings required coverage or additional
support, which occasionally impacted participation. Despite these challenges, the school maintained a focus on using
data to drive decisions, and grade-level teams worked together to identify students in need of Tier 2 and Tier 3
interventions. Moving forward, Lopez Academy will continue to refine and streamline these systems to ensure all
students receive timely academic support.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

The notable academic growth observed in reading and mathematics during the 2024-2025 Academic School Year
provides compelling evidence of the efficacy of the current initiatives aimed at improving academic achievement at Dr.
Manuel M. Lopez Academy of Arts and Sciences. This success serves as a strong foundation upon which to build,
reaffirming the decision to continue with the same activities in the upcoming academic year. By maintaining consistency
in approach, the school can capitalize on the momentum gained and further solidify gains in student learning outcomes.
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To enhance the impact of these activities, the school recognizes the need to refine its theory of action to be more
strategic and targeted, particularly regarding lesson planning and data analysis within Professional Learning
Communities (PLCs). By sharpening the focus on these key areas, teachers can more effectively tailor instruction to
meet the specific needs of their students, thereby maximizing learning opportunities. This strategic refinement reflects a
commitment to continuous improvement and ensures that resources are allocated efficiently to areas where they can
have the greatest impact on academic growth.

Central to this strategy is the ongoing growth of teachers' capacity through professional development and instructional
support, in alignment with the OSD Empowers strategic plan. By investing in the professional growth of educators, the
school cultivates a culture of excellence and innovation, where teachers are empowered with the knowledge and skills
needed to facilitate student success. This investment not only benefits individual educators but also has a ripple effect
throughout the entire school community, as enhanced teaching practices translate into improved learning experiences
for students.

The decision to continue with the same activities to improve academic achievement is well-founded, given the positive
academic growth observed. By refining the theory of action, focusing on strategic lesson planning and data analysis
within PLCs, and prioritizing teacher development and support, Dr. Manuel M. Lopez Academy of Arts and Sciences is
poised to build upon its successes and further elevate student outcomes in the coming academic year.

For the 2025-2026 Academic School Year, we will prioritize to build educator instructional capacity by sending multiple
people to the 2024 Summer AVID Conference and making sure that we calendar multiple days for an AVID facilitator to
visit Lopez Academy during SIP and staff meeting dates. In addition, some of the funds from materials and supplies will
be used to purchase incentives for students to reward them for academic achievement, meeting their AR reading goals,
reaching their ST Math minutes, being Student of the Month, earning good grades during the trimester, and displaying
qualities of our Guidelines for Success.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Learning Environment and School Climate
Create and maintain safe, affirming, equitable, and enriched culturally and linguistically sustaining multilingual learning
environments of high intellectual performance across all content areas and in all areas needed for 21st century success.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 2 - Learning Environment and School Climate

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Support a multi-tiered system of support (MTSS).
Foster access, equity and inclusion.

Utilize restorative practices.

Create affirming learning environment and relationships.
Maintain safe and inviting facilities and grounds.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Suspension Data 2025 2026
Suspension rate - 8% Decrease suspension rate by 3%.
Attendance Data 2025 2026
Daily average attendance rate: 91.75% | Daily average attendance will improve
Chronic Absenteeism: 28.6% by 3.5%.

The Chronic Absenteeism rate will
decline by 5%.

Panorama Social-Emotional Survey - | 2025 2026
Total Student Participation 92% of students responded to the 95% of all students will take the
spring administration window. Panorama Survey during each

administration window.

Panorama Social-Emotional Survey - | 2025 2026

Strong Sense of Belonging Percentage of positive student Percentage of positive student

Strong Teacher-Student Relationship | responses: responses:
Strong Sense of Belonging - 48% Strong Sense of Belonging - 65%
Strong Teacher-Student Relationship - | Strong Teacher-Student Relationship -
51% 65%
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JAG Tickets (for following school's
Guidelines for Success)

Wellness Center Attendance Data

Strategies/Activities

2024-2025 Number of students

earning JAGS Tickets each week.

6th grade- 28 students/week
7th grade- 29 students/week

8th grade- 30 students/week

2024-2025

15 students visited the Wellness

Center during lunch time each day.

2025-2026 Number of students
earning JAGS Tickets each week.

6th grade- 38 students/week
7th grade- 39 students/week

8th grade- 40 students/week

2025-2026

30 students will visit the Wellness
Center during lunch time each day.

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.
Students to be Served | Proposed Expenditures

Strategy/
Activity #

21

2.2

2.3

2.4

2.5

2.6

2.7

School Plan for Student Achievement (SPSA)

Description

Continue implementation of the PBIS/STOIC and
Restorative Justice model both in the classroom
and throughout the campus, with the PBIS
Committee identifying next steps for school-wide
CHAMPS and restorative justice strategies.

Distribute weekly JAG tickets to students who
follow our Guidelines of Success. Students earn an
incentive for each Jag Ticket collected.

Purchase additional individual and school-wide
incentive materials (t-shirts, spirit wear, etc.) to
encourage and incentivize students to stay
engaged academically and socially.

Provide access to the Wellness Center during
unstructured times for all students to visit.

A collaborative team, including certificated and
classified staff and administrators, will develop and
implement elements of the annual School Safety
Plan with emergency drills.

Provide custodial overtime/extra hours to assist in
maintaining a clean and welcoming campus
environment for all students.

Provide additional hours for campus assistants to
assist in providing students with a safe and
welcoming campus environment and hire an
additional part-time Campus Assistant to support
with student safety.

All Students

All Students

All Students

All Students

All Students

All Students

All Students
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No additional cost

1,000

LCFF

4000-4999: Books And
Supplies

Incentives

3,000

LCFF

4000-4999: Books And
Supplies

Student Incentives

No additional cost

No additional cost

5,199

LCFF

2000-2999: Classified
Personnel Salaries
Custodian Extra Hours &
benefits

28049

LCFF

2000-2999: Classified
Personnel Salaries
Campus Assistant Salary &
benefits

Dr. Manuel M. Lopez Academy of Arts and Sciences



2.8 District provides 1 part-time Mental Health Clinician | Aj Students
to offer Tier 3 social-emotional support to general District Funded
education students. 1000-1999: Certificated
Personnel Salaries
Salary & benefits

29 District provides an Outreach Specialist (ORC) that | A|| Students

collaborates with office staff, school staff, and District Funded
families to provide support., including attendance 2000-2999: Classified
monitoring, home visits, and coordinating the SST Personnel Salaries
Process. ORC Salary & benefits
2.10 Hold monthly attendance meetings during school All Students
hours to closely monitor students.
Foster Youth
Homeless No additional cost
2.11 School Counselors provide Social Emotional All Students
Learning lessons to classrooms and have
restorative/community circles for groups of
students. No additional cost

214 The School Resource Officer (SRO) will support All Students
with school safety and counsel students. District Funded
5800: Professional/Consulting
Services And Operating
Expenditures

Contract
215  Invite SALUS to train our campus assistants with All Students
effective strategies for supervision and hold District Funded
assemblies to develop positive character traits. 5800: Professional/Consulting
Services And Operating
Expenditures
Contract
2.16 | Support the WEB (Where Everyone Belongs) All Students
program to support in maintaining a positive school
culture, support student engagement, and provide
social emotional support for all students. No additional cost

2.17 Create a Positive Behavioral Interventions and All Students
Supports team that oversees safety.

No additional cost

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Extending hours for campus assistants and custodial staff during the 2024-25 school year strengthened the welcoming,
well-maintained environment Lopez Academy strives to provide. Additional campus-assistant coverage at events such
as Dia de los Muertos, the Cinco de Mayo festival, Open House, Back-to-School Night, and parent workshops ensured
families received timely assistance and information, creating a more inclusive atmosphere. Extra custodial hours kept
classrooms and common areas clean before, during, and after these gatherings, reinforcing a sense of pride in the
campus and supporting a positive school culture.

The presence of a full-time School Resource Officer (SRO) and the collaboration with SALUS for student assemblies
contributed to a safe, supportive climate. The SRO maintained high visibility during nutrition, lunch, and dismissal, and
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served as a resource for sensitive matters. SALUS presentations equipped students with coping strategies and
reinforced positive behavior expectations. Together, these supports helped the school keep suspension rates below
eight percent for the year.

The PBIS and Leadership teams met regularly to refine the school-wide behavior framework and safety plans. Their
work yielded clear expectations, consistent routines, and emergency procedures that staff and students understood and
followed. Monthly attendance reviews—facilitated by the Outreach Consultant and attendance technician—identified
students trending toward chronic absenteeism; follow-up conferences and family communication helped reduce
absences and supported improved learning time.

Overall, increased on-site support personnel, targeted safety initiatives, and systematic attendance monitoring created a
safer, more engaging campus that aligns with Goal 2’s aim of fostering a positive school climate and strong family
partnerships.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

The proposed activities for the 2024-2025 Academic School Year under goal 3 perfectly aligned with our allocated
budget. For the upcoming school year, additional funds will be allocated for incentives to ensure a safe learning
environment, and we will increase the number of assemblies held by our School Resource Officer and SALUS with our
staff and students. Also, we will increase the involvement of our SRO and SALUS in school-wide safety drills to ensure
that we develop strong safety plans where the staff feels prepared to support in the event of an emergency.

Although we scheduled several PBIS meetings this school year, several of these meetings were canceled or a few staff
members were subbed out to attend district-wide workshops with PBIS. Unfortunately, only one administrator, one
counselor, and one teacher were able to attend these meetings, impacting the influence of these successful systems at
our school. Also, although attendance meetings were held, these meetings did not take effect until January 2025,
therefore, several students were chronically absent by this time as this effective strategy to ensure strong attendance,
took time to implement during the 2024-2025 school year. In addition, SALUS held several assemblies, however, these
meetings were held on the last three months on the school year, instead of early on. Overall, several successful
measures were incorporated, however, they were implemented well into the school year, reducing the impact and
success it would have had if they were done at the beginning of the 2024-2025 Academic School year.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

For the 2024-2025 Academic School year, additional funds will be allocated for incentives to ensure a safe learning
environment where students engage in positive behaviors. Lopez Academy will increase the amount of assemblies held
by our School Resource Officer and SALUS with our staff and students, to ensure that we maximize the support these
two resources offer. Also, we will increase the involvement of our SRO and SALUS in school-wide safety drills to ensure
that we develop strong safety plans where the staff feels prepared to support in the event of an emergency.

Although our 100-Point Merit System was highly successful, it is important to celebrate our students who are maintaining
97 points or more every six weeks, instead of every trimester. We will display posters every three weeks to inform our
students of how many points they have in the 100-Point Merit System and allow them time to make up points by
performing community service activities.

Finally, our monthly attendance meetings will be held starting at the beginning of the school year to significantly reduce
the amount of students who become chronically absent by closely monitoring students who are absent. The amount of
staff members who attend PBIS workshops will be increased to ensure that a significant and influential group of students
attend district-wide PBIS meetings.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Guidance and support to the site.

Provide strategic direction, guidance, and support focused on improving the quality of instruction, interaction, and
engagement in every classroom, so that all students reach high levels of academic excellence, multilingual achievement,
global competency, and healthy identity development, agency and voice.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 3 - Guidance and Support to Sites and District Departments.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any

steps taken to address those areas.
Foster a culture of empowerment.

Provide professional learning and support.
Provide recognition to staff and students.
Utilize student assessment to measure student learning.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.
Metric/Indicator

100 Point Merit System

Bravo Board (Educator Board to
recognize colleagues)

Professional Development Sessions
with District TOSAS

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

2024-2025 Percentage of students
earning Trimester celebration by
earning 98 or more.

6th grade- 90%

7th grade- 88%

8th grade- 80%

2024-2025 Number of educators

recognizing colleagues each month.

20 a month

2024-2025 Number of professional
development sessions with district
TOSAS

15 sessions

2025 Preliminary Results ELA

CAASPP — Percent Met or Exceeded:
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Expected Outcome

2025-2026 Percentage of students
earning Trimester celebration by
earning 98 or more.

6th grade- 95%

7th grade- 83%

8th grade- 85%

2025-2026 Number of educators
recognizing colleagues each month.

30 a month

2025-2026 Number of professional
development sessions with district
TOSAS

25 sessions

2026 ELA CAASPP
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Average Attendance Rate

Strategies/Activities

6th grade: 26% (6% Exceeded + 20%
Met)

7th grade: 38% (11% Exceeded + 27%
Met)

8th grade: 39% (10% Exceeded + 29%
Met)

2025 Preliminary Results Math
CAASPP- Percent Met or Exceeded:

6th grade: 17% (5% Exceeded + 12%
Met)

7th grade: 24% (10% Exceeded + 14%
Met)

8th grade: 24% (6% Exceeded + 18%
Met)

2025 preliminary ELPAC

Percentage of students who scored at
a level 4:

6th grade - 12%

7th grade - 26%

8th grade - 25%

2024-2025 Academic School year

92%

Percentage of students who will score
at "Met or Exceeded standards":

6th grade - 41%

7th grade - 53%

8th grade - 54%

2026 Math CAASPP

Percentage of students who will score
at "Met or Exceeded standards™:

6th grade - 32%

7th grade - 39%

8th grade - 39%

2026 ELPAC

Percentage of students who will score
at a level 4:

6th grade - 32%

7th grade - 46%

8th grade - 45%

2025-2026 Academic School year

96%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description
Activity #
3.1 Celebrate staff through recognition systems All Students
(monthly staff meetings, Shining Star, annual
Mason Awards, and school-wide Bravo Board).
3.2 Provide professional development for teachers on | A|| Students
effective instructional practices (AVID, job-alike
professional development for all departments, co-
teaching PD).
3.3 Provide professional development for classified All Students

staff on student engagement and instructional,
behavioral, and social-emotional support (NCPI,

SALUS).

School Plan for Student Achievement (SPSA)

Page 54 of 83

Students to be Served

Proposed Expenditures

PTA/PTO

4000-4999: Books And
Supplies

Materials and supplies

No additional cost

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Contracts
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3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

School Plan for Student Achievement (SPSA)

Integrate student monitoring tools (Ellevation, Star,
llluminated, Common Formative Assessments,
Atrtificial Intelligence systems).

Recognize students for improved attendance,
positive behavior, and strong academic
improvement/performance.

Hold Trimester celebrations for students who met
their AR and 100-Point Merit System goal (98
points or more/trimester).

Lead collaboration between District Teachers on
Special Assignment to support collaboration among
teachers.

Provide consultation to school administrative and
teaching staff by collaboration with California
Educational Partners.

Invite two 8th grade students to join our district's
Superintendent Fellows Committee to advise our
district leadership team.

Sustain student elections for one-two students to
be elected for School Site Council. These students
represent the student body on these formal
meetings and school-wide decisions on the budget,
annual Comprehensive Safety Plan, and SPSA.

Continue with AVID professional development
opportunities during staff meetings and SIP days to
improve collaborative structures and strengthen
Tier 1 instruction.

Utilize the District funded Ed Tech and English
Learner TOSAs to support teacher implementation
of best practices in the area of educational
technology and English Language Acquisition.

Utilize the District funded Math Manager and Math
Teachers on Special Assignment (TOSAs) to
support professional development opportunities for
teachers and administrators in the area of math.

Adopt a 100-Point Merit System to ensure positive
behavior throughout campus. CNS will support
celebrations with food for students.
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All Students

All Students

All Students

All Students

All Students

All Students

All Students

All Students

English Learners

English Learners
All Students
Students with
Disabilities

All Students

Students with
Disabilities
English Learners

All Students

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Contracts

PTA/PTO

4000-4999: Books And
Supplies

Rewards

PTA/PTO

4000-4999: Books And
Supplies

Rewards

No additional cost

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Contract

No additional cost

No additional cost

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Contract

District Funded
1000-1999: Certificated
Personnel Salaries
TOSA salaries & benefits

District Funded
1000-1999: Certificated
Personnel Salaries
Certificated salaries

No additional cost
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3.15 Ensure that ASB and WEB students have regular | A|| Students
meetings to develop student leadership skills and

lead school-wide initiatives
No additional cost

3.16 Invite SALUS Safety Solutions to provide Asian American
professional development to campus supervisors District Funded
and school assemblies to students 5800: Professional/Consulting

Services And Operating
Expenditures

Contract
3.17 Lead inclusive celebrations throughout the school | A|| Students
year to embrace diversity. PTA/PTO
4000-4999: Books And
Supplies

PTA supports incentives,
award, and rewards.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.
This is a baseline year for most of Goal 3. While some strategies previously existed under other goals, they were not

originally designed to measure the specific outcomes outlined here. However, site and district-level guidance helped
establish foundational systems to support student wellness, attendance, and academic achievement.

Additionally, monthly attendance reviews enabled us to recognize and identify students trending toward chronic
absenteeism.

Academically, the district's emphasis on Tier 1 instructional improvement and data-driven practices helped guide
schoolwide efforts to monitor student progress and respond to academic needs. This will continue to be supported
through Professional Development.

Together, these examples illustrate how district-level guidance and resource allocation contributed to the establishment
of sustainable systems at the site level, laying the groundwork for more robust measurement in future years.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

As this is a baseline year for Goal 3, there were no significant differences between the intended implementation and
budgeted expenditures. While related strategies may have appeared under previous goals, this is the first year they have
been aligned to the specific outcomes outlined in Goal 3. As such, implementation and spending this year are
establishing the foundation for how progress will be measured moving forward.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Because this is the first year Goal 3 is being implemented with clearly defined outcomes and metrics, no major changes
have been made at this time. However, strategies such as 3.3 (PLC-aligned professional learning), 3.7 (use of
instructional support from district Teachers on Special Assignment), and 3.8 (expanded consultation with Cal Ed
Partners) will be closely monitored to determine their impact and inform future adjustments. This year’s implementation
will serve as a baseline to refine practices, set more specific growth targets, and identify additional supports needed for
full alignment in the 2025-2026 school year.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Family/Community Alliances for Student Success
Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting
and promoting student success for all students, as defined by the Oxnard Student Profile.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 4 - Family/Community Alliances for Student Success

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Create Student Profile Alliances.

Foster family engagement and support.

Provide parent/family resources.

Foster community partnerships and relationship building.
Promote higher education.

Strengthen family/community communications.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Parent Attendance at Back to School |Fall 2024-25 School Year Fall 2026
night and Open House Parent attendance at conferences was |Increase parents participating in parent
approximately 80%, as reported by conferences to 90%.

sign in sheets.

Parent Attendance at Fall Conferences | Fall 2024-25 School Year Fall 2026
Parent attendance at conferences was | Increase parents participating in parent
approximately 80%, as reported by conferences to 90%.

sign in sheets.

Average Attendance at ELAC 2025 2026
An average of 16 parents attended Average attendance for ELAC will
ELAC, as recorded by sign in data on |increase to 30 families.
zoom.
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Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

4.1

4.2

4.3

4.4

4.5

4.6

4.8

4.9

410

4.11

School Plan for Student Achievement (SPSA)

Description

Provide verbal translation as necessary to for
families of English Learners, especially at school-
wide events, conferences, and meetings.

The Social Media team will support teachers in
documenting instructional events for publication
online or through social media to highlight learning
opportunities taking place at Lopez. Social media
accounts include Facebook, X (formerly known as
Twitter), Instagram, and our school YouTube
channel.

Update the Student-Parent Compact and Parent
Involvement Policy with feedback from
stakeholders and distribute to parents.

Invite parents to attend parent/teacher conferences
in November and February to discuss student
academic progress and review promotion criteria.

Hold Title 1/parent meetings throughout the year to
inform stakeholders about Title 1 funding and how
it is utilized to support all students.

Counselors host high school transition information
meetings for parents to meet high school
counselors to learn about registration and
orientation dates, opportunities for parent
involvement in high school, A-G requirements, and
electives.

Provide Outreach Specialist to work with families
for parent workshops, address chronic
absenteeism, conduct home visits, and other
parent training activities throughout the school
year.

Provide additional hours to Outreach Specialist to
support with parents during school-wide events.

Promote/encourage parent participation in the
district-wide Project 2 Inspire trainings.

Continue to provide collaborative meetings with
stakeholders through ELAC, SSC, and other
formats. These meetings will be held virtually and
in person to involve as many parents as possible.

Continue a 5 hour bilingual office assistant to assist
with contacting parents, assisting with home visits,

Students to be Served

All Students
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Proposed Expenditures

10,673

Title 111

2000-2999: Classified
Personnel Salaries
Verbal translation

No additional Cost

No additional cost

No additional cost

No additional cost

No additional cost

684

LCFF

2000-2999: Classified
Personnel Salaries
Salary and benefits

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Contract

No additional cost

48,845
Title |
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and help foster effective communication between 2000-2999: Classified
the school and families. Personnel Salaries
Clerical salary & benefits

4.12 Invite community agencies to attend cultural events
(5 de Mayo festival, Dia de los Muertos holiday,
Open House, and Back to School Night).
No additional cost

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Dr. Manuel M. Lopez Academy's provided families with access to an Outreach Resource Specialist (ORC), employed a
five-hour bilingual assistant, and ensured translators for school-wide events signified a robust commitment to fostering
an inclusive and supportive educational environment. This initiative aligned with the OSD Empowers goal of enhancing
community engagement, reflecting the school's dedication to address the diverse needs of our student body and our
families. By increasing the accessibility of resources and creating more opportunities for meaningful interaction, Lopez
Academy took significant steps toward building a more cohesive and supportive community.

Firstly, extending the hours of the ORC enabled a deeper and more sustained connection with students and their
families. The ORC played a crucial role in bridging gaps between home and school, particularly for families who might
struggle with language barriers or unfamiliarity with the educational system. More hours meant that the ORC could
provide more personalized support, conduct outreach to more families, and facilitate smoother transitions for students.
This proactive approach helped build trust and encouraged greater parental involvement, which is a critical factor in
student success.

Secondly, the presence of a bilingual assistant in the office for five hours each day ensured that language barriers did
not impede communication between the school and non-English-speaking families. This staff member assisted with daily
inquiries, administrative tasks, and emergency situations, ensuring that all families received the information and support
they need. By addressing language barriers directly, Lopez Academy fostered an inclusive atmosphere where every
family felt valued and heard, promoting better engagement and cooperation.

Moreover, providing translators and community agencies at major school events like Dia de los Muertos, 5 de Mayo,
Back to School Night, Open House, the Spring musical concert, and various workshops underscored our school's
commitment to inclusivity. These events were pivotal in building a strong school community and ensuring that all families
could fully participate. Translators ensured that non-English-speaking parents could understand and engage with the
content and context of these events, leading to a more unified school community where cultural diversity was celebrated
and embraced.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

The proposed activities for the 2024-2025 Academic School Year under Goal 4 perfectly aligned with our allocated
budget, however, there were some activities that could be strengthened. For example, although we offered ELA and
PTA meetings, the number of parent involvement in these meetings was lower than previous years, therefore, it is critical
to explore ways to increase the amount of parents who attend. Also, although our school counselors held high school
informational meetings throughout the school year, these meetings could have been held earlier on to ensure that
students were monitoring their GPA earlier on and registered for high school earlier as well. Most of these meetings
were held well into the 2024-2025 Academic School Year and it kept students from receiving the information earlier.

Finally, although we planned to develop a Social Media team with multiple participants, the media team consisted of the

principal, counselor, and IT tech. It was important for this team to include teachers and classified staff members to
ensure that multiple social media outlets received important school-wide information and accessed posts.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

For the 2025-2026 Academic School Year, it is important to recruit additional staff members to join the Social Media
group to increase the influence of school in multiple social media platforms. This will ensure that communication is sent
in a timely manner as well. In order to increase parent participation in ELAC, Project to Inspire, SSC, Title 1, and PTA
meetings, we will hold these meetings in different times to accommodate parents work schedule and ensure that
translation is offered for Spanish-speaking families to join and feel comfortable to participate.

Finally, high school assemblies will be calendared and held earlier in the school year to ensure that 8th grade students

are fully aware of A-G requirements, registration, and important of their grades and GPA as they transition to high
school.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 5

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Transformational leadership and infrastructure
Create a coherent and sustainable districtwide infrastructure and culture to support and communicate the district's
identity and strategic work on behalf of all students; facilitate strategic plan implementation; monitor progress and assess
effectiveness and sustainability; and position the district as a leader in equitable and excellent education.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 5 - Transformational leadership and infrastructure

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any

steps taken to address those areas.

Ensure strategic plan implementation.
Work toward schoolwide coherence.

Provide accountability and progress monitoring of implementation.

Develop human capital.
Foster communications.

Support finance and technology infrastructure.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.
Metric/Indicator

Student Participation Data

Teacher Participation

Professional Development for Campus
Supervisors

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

2024-25 Student Participation
15% of 8th grade students participate
in WEB

5% of 7th/8th grade students
participate in ASB

2024-25: 50% of students in WEB/ASB
earned a 3 or 4 on ELA CAASPP

2024-25 Teacher Participation
12% of teachers participate in PBIS
Committee

2024-25 Professional Development
2 professional development
opportunities for Campus Supervisors
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Expected Outcome

2025-26 Student Participation
20% of 8th grade students will
participate in WEB

10% of 7th/8th grade students will
participate in ASB

2025-26: 60% of students in WEB/ASB
earn a 3 or 4 on ELA CAASPP

2025-26 Teacher Participation
25% of teachers will participate in
PBIS Committee

2025-26: 15% reduction in referrals
among students supported by PBIS
interventions

2025-26 Professional Development
4 professional development
opportunities for Campus Supervisors
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Attendance

Teacher Participation

Strategies/Activities

2024-25 Attendance on School-wide
Events

less than 50% of parents attend
school-wide events

2024-25 Teacher Participation in PLC's
and Collaboration
2 Tuesdays a month of PLC's

2025 Preliminary Results ELA
CAASPP — Percent Met or Exceeded:

6th grade: 26% (6% Exceeded + 20%
Met)

7th grade: 38% (11% Exceeded + 27%
Met)

8th grade: 39% (10% Exceeded + 29%
Met)

2025 Preliminary Results Math
CAASPP- Percent Met or Exceeded:

6th grade: 17% (5% Exceeded + 12%
Met)

7th grade: 24% (10% Exceeded + 14%
Met)

8th grade: 24% (6% Exceeded + 18%
Met)

2025 preliminary ELPAC

Percentage of students who scored at
a level 4:

6th grade - 12%

7th grade - 26%

8th grade - 25%

Track student interventions per
supervisor.

2025-26 Attendance on School-wide
Events

75% of parents attend school-wide
events

Track CAASPP scores for students of
Parents attending School-wide events

2025-26 Teacher Participation in PLC's
and Collaboration

3 Tuesdays a month of PLC's

2026 ELA CAASPP

Percentage of students who will score
at "Met or Exceeded standards":

6th grade - 41%

7th grade - 53%

8th grade - 54%

2026 Math CAASPP

Percentage of students who will score
at "Met or Exceeded standards":

6th grade - 32%

7th grade - 39%

8th grade - 39%

2026 ELPAC

Percentage of students who will score
at a level 4:

6th grade - 32%

7th grade - 46%

8th grade - 45%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

5.4 Visual displays on Student Profile and OSD's

Strategic Plan.

School Plan for Student Achievement (SPSA)

Description

All Students
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Students to be Served

Proposed Expenditures
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No additional cost

5.5 Parent Nights to review school-wide initiatives All Students
connected to our Academy's focus and OSD's
Strategic Plan.
No additional cost

5.6 Develop a monthly "Vision Focus" Theme where all | A|| Students
staff members and students review an area of the
Strategic Plan.
No additional cost

5.7 Develop a Student Focus Group to receive All Students
feedback on school climate, learning, inclusivity,
etc.
No additional cost

5.9 Add new school clubs in the After School Program | A|l Students
initiated by students to reflect their identities and ELOP
aspirations.

5.11 Support teacher efficacy through observation and | A Students
feedback cycles on a regular basis in order to
strengthen Tier 1 instruction.
No additional cost

5.12 Leadership Team will meet during school hours to | A|| Students
strengthen school-wide systems for instruction and
improved student achievement.
No additional cost

5.13 Purchase technology equipment to support All Students 5,000
instruction. LCFF
4000-4999: Books And
Supplies

Technology equipment

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

This is a baseline year for Goal 5. While some strategies and initiatives were previously implemented under other
goals—they were not explicitly aligned to the outcomes articulated under transformational leadership and infrastructure.

For example, teacher participation in PLCs and data-driven collaboration was previously tied to other goals, but those
efforts also laid the groundwork for the increased coherence and professional capacity called for in Goal 5. Similarly,
schoolwide systems such as PBIS and SSTs, originally linked to school climate, reflect the type of coherent,
infrastructure-based practices that this goal seeks to scale and sustain.

The addition of student outcome metrics—such as CAASPP and ELPAC scores connected to student and teacher
participation—further strengthens the alignment of this goal with district expectations around measurable impact. Going
forward, Goal 5 will explicitly track how strategic leadership systems contribute to improved academic and engagement
outcomes for students, demonstrating the effectiveness of transformational leadership and sustainable site
infrastructure.
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

As this is a baseline year for Goal 5, there were no significant differences between the intended implementation and
budgeted expenditures. While related strategies may have appeared under previous goals, this is the first year they have
been aligned to the specific outcomes outlined in Goal 5. As such, implementation and spending this year are
establishing the foundation for how progress will be measured moving forward.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Because this is the first year Goal 5 is being implemented with clearly defined outcomes and metrics, no major changes
have been made at this time. However, strategies will be closely monitored to determine their impact and inform future
adjustments. This year’'s implementation will serve as a baseline to refine practices, set more specific growth targets,
and identify additional supports needed for full alignment in the 2025-2026 school year.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $99,815
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $487,376.00
Total Federal Funds Provided to the School from the LEA for CSI $0

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)
Title | $79,943.00
Title 1l $19,872.00

Subtotal of additional federal funds included for this school: $99,815.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.

State or Local Programs Allocation ($)
LCFF $145,105.00
LCFF - Intervention $7,447.00
Prop 28 $235,009.00

Subtotal of state or local funds included for this school: $387,561.00

Total of federal, state, and/or local funds for this school: $487,376.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Title | 79,943 0.00
Title Il 19,872 0.00
LCFF 145,105 0.00
LCFF - Intervention 7,447 0.00
Prop 28 235,009 0.00

Expenditures by Funding Source

Funding Source Amount
LCFF 145,105.00
LCFF - Intervention 7,447.00
Prop 28 235,009.00
Title | 79,943.00
Title 1l 19,872.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 212,476.00
2000-2999: Classified Personnel Salaries 126,970.00
4000-4999: Books And Supplies 121,230.00
5000-5999: Services And Other Operating 14,000.00
Expenditures
5800: Professional/Consulting Services And Operating 12,700.00

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
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1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

5800: Professional/Consulting

Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting

Services And Operating Expenditures

Expenditures by Goal

Goal Number

Goal 1
Goal 2
Goal 4

Goal 5

School Plan for Student Achievement (SPSA)

LCFF

LCFF

LCFF

LCFF

LCFF

LCFF - Intervention

LCFF - Intervention

Prop 28

Prop 28

Prop 28

Title |

Title |

Title |

Title 11

Title 11

Title 11
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12,233.00

48,982.00

68,690.00

10,000.00

5,200.00

2,447.00

5,000.00

188,009.00

43,000.00

4,000.00

9,787.00

67,315.00

2,841.00

10,673.00

1,699.00

7,500.00

Total Expenditures
384,926.00
37,248.00
60,202.00

5,000.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
4 Classroom Teachers
1 Other School Staff

4 Parent or Community Members

2 Secondary Students

Name of Members Role
Mr. Genaro Magana Principal
Mr. Eric Steiner Classroom Teacher
Mr. Clinton Cody Classroom Teacher
Ms. Temree Jolley Classroom Teacher
Ms. Nancy Phillips Classroom Teacher
Ms. Tiffany Grande Other School Staff
Ms. Juana Quintal Parent or Community Member

Ms. Maria Teresa Martinez Parent or Community Member

Ms. Carolina De Leon Parent or Community Member

Ms. Alicia Diaz Parent or Community Member
Miss Klarissa Godinez Secondary Student
Miss Melanie Flores Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on .

Attested:

Principal, Mr. Genaro Magana on
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing student
achievement. SPSA development should be aligned with and inform the Local Control and Accountability
Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation of
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs
and align them with the priority goals of the school and the local educational agency (LEA) that are being
realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as
applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs
Appendix B: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact the
CDE'’s Local Agency Systems Support Office, at LCEFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the LEA, or
the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

Plan Description
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP
and other federal, state, and local programs.

Additional CSI Planning Requirements:
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used
to meet federal CSl planning requirements.

Additional ATSI Planning Requirements:
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be
used to meet federal ATSI planning requirements.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the
SPSA and the budget process. Within California, these stakeholders are referred to as educational
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g.,
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe the process used
to involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

Additional CSI Planning Requirements:

When completing this section for CSI, the LEA must partner with the school and its educational partners
in the development and implementation of this plan.

Additional ATSI Planning Requirements:
This section meets the requirements for ATSI.

Resource Inequities
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This section is required for all schools eligible for ATSI and CSI.

Additional CSI Planning Requirements:

e Schools eligible for CSI must identify resource inequities, which may include a review of
LEA- and school-level budgeting as a part of the required school-level needs
assessment.

e |dentified resource inequities must be addressed through implementation of the CSI
plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Additional ATSI Planning Requirements:

e Schools eligible for ATSI must identify resource inequities, which may include a review
of LEA- and school-level budgeting as a part of the required school-level needs
assessment.

¢ Identified resource inequities must be addressed through implementation of the ATSI plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for
which performance for any student group was two or more performance levels below the “all student”
performance. In addition to Dashboard data, other needs may be identified using locally collected data
developed by the LEA to measure pupil outcomes.

SWP Planning Requirements:
When completing this section for SWP, the school shall describe the steps it is planning to take to
address these areas of low performance and performance gaps to improve student outcomes.

Completing this section fully addresses all SWP relevant federal planning requirements.

CSl Planning Requirements:

When completing this section for CSl, the LEA shall describe the steps the LEA will take to address the
areas of low performance, low graduation rate, and/or performance gaps for the school to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements for CSI.

ATSI Planning Requirements:
Completing this section fully addresses all relevant federal planning requirements for ATSI.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to meet
the identified goals, and a description of the expenditures required to implement the specific strategies
and activities.

Additional CSI Planning Requirements:

When completing this section to meet federal planning requirements for CSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.
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Additional ATSI Planning Requirements:
When completing this section to meet federal planning requirements for ATSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.

Goal

Well-developed goals will clearly communicate to educational partners what the school plans to
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know
when it has accomplished the goal. A goal should be specific enough to be measurable in either
quantitative or qualitative terms. Schools should assess the performance of their student groups when
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to
the goals and actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all strategies/activities are directed.
A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.
A S.M.A.R.T. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as well as to assess
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a
realistic approach that supports student success.

A school may number the goals using the “Goal #’ for ease of reference.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state
data, including local and state indicator data from the Dashboard and data from the School Accountability
Report Card, including local data voluntarily collected by districts to measure pupil achievement.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the
baseline column the most recent data associated with the metric or indicator available at the time of
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adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress
the school intends to make in the coming year.

Additional CSI Planning Requirements:
When completing this section for CSl, the school must include school-level metrics related to the metrics
that led to the school’s eligibility for CSI.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Strategies/Activities Table
Describe the strategies and activities being provided to meet the goal.
Complete the table as follows:

o Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of
reference.

Description: Describe the strategy/activity.

e Students to be Served: Identify in the Strategy/Activity Table either All Students or one
or more specific student groups that will benefit from the strategies and activities. ESSA
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or
more specific student groups, including socioeconomically disadvantaged students,
students from major racial and ethnic groups, students with disabilities, and English
learners.

o Proposed Expenditures: List the amount(s) for the proposed expenditures.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed
expenditures, based on the projected resource allocation from the governing board or governing
body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

e Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part,
as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs assessment consistent
with state priorities and resource inequities, which may have been identified through a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

Additional CSI Planning Requirements:

*  When completing this section for CSlI, this plan must include evidence-based interventions and
align to the goals, actions, and services in the LEA’s LCAP.

*  When completing this section for CSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In
addition, funds for CSI shall not be used to hire additional permanent staff.

Additional ATSI Planning Requirements:

*  When completing this section for ATSI, this plan must include evidence-based interventions and
align with the goals, actions, and services in the LEA’s LCAP.
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*  When completing this section for ATSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

*  When completing this section for ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received
the ATSI designation.

Note: Federal school improvement funds for CSl shall not be used in schools identified for ATSI. Schools
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align
with the goals, actions, and services in the LEA’s LCAP.

Annual Review
In the following Goal Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the

prior year. This annual review and analysis should be the basis for decision-making and updates to the
plan.

Goal Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the

planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities to achieve the
articulated goal.

e Briefly describe any major differences between the intended implementation and/or material
difference between the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can
be found in the SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review section is not required
and this section may be left blank and completed at the end of the year after the plan has been executed.

Additional CSI Planning Requirements:
¢ When completing this section for CSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning
requirements.
e CSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for CSlI planning requirements.

Additional ATSI Planning Requirements:
¢ When completing this section for ATSI, any changes made to the goals, annual measurable

outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning
requirements.

e ATSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for ATSI planning requirements.

Budget Summary
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In this section, a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Additional CSI Planning Requirements:

e From its total allocation for CSl, the LEA may distribute funds across its schools that are
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a
portion of its total allocation to support LEA-level expenditures that are directly related to
serving schools eligible for CSI.

Note: CS/ funds may not be expended at or on behalf of schools not eligible for CSI.

Additional ATSI Planning Requirements:
Note: Federal funds for CSlI shall not be used in schools eligible for ATSI.

Budget Summary Table
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as
follows:

e Total Funds Provided to the School Through the ConApp: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means
the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total
of the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed
in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving funds from its LEA for CSI should complete the Budget Summary Table as
follows:

e Total Federal Funds Provided to the School from the LEA for CSI: This amount is
the total amount of funding provided to the school from the LEA for the purpose of
developing and implementing the CSI plan for the school year set forth in the CSI LEA
Application for which funds were received.

School Plan for Student Achievement (SPSA) Page 76 of 83 Dr. Manuel M. Lopez Academy of Arts and Sciences



Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The
content of a SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan

I.  The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the

school’'s goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifia

ble state data, consistent with all state

priorities as noted in Sections 52060 and 52066, and informed by
all indicators described in Section 1111(c)(4)(B) of the federal
Every Student Succeeds Act, including pupil performance against
state-determined long-term goals. The school may include data

voluntarily developed by dist

ricts to measure pupil outcomes

(described in the Identified Need).
b. Be based on academic achievement information about all
students in the school, including all groups under §200.13(b)(7)

and migratory children as de

fined in section 1309(2) of the ESEA,

relative to the State's academic standards under §200.1 to:
i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. Identify the specific a

cademic needs of students and

groups of students who are not yet achieving the State's

academic standards.

iii. Assess the needs of the school relative to each of the
components of the schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the
participation of individuals who will carry out the
schoolwide program plan.

v. Document how it con

ducted the needs assessment, the

results it obtained, and the conclusions it drew from those

results.

B. Identification of the process for evaluating and monitoring the implementation of
the SPSA and progress towards accomplishing the goals set forth in the SPSA
(described in the Expected Annual Measurable Outcomes and Annual Review

and Update).

Requirements for the Plan
[I.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student
groups as identified through the needs assessment.
B. Evidence-based strategies, actions, or services (described in Strategies and

Activities)
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1. A description of the strategies that the school will be implementing to
address school needs, including a description of how such strategies
will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state academic
standards

b. Use methods and instructional strategies that:

i. Strengthen the academic program in the school,

ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum, which
may include programs, activities, and courses necessary
to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly
the needs of those at risk of not meeting the challenging State
academic standards, so that all students demonstrate at least
proficiency on the State’s academic standards through activities
which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to prevent
and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school personnel
to improve instruction and use of data; and

v. Strategies for assisting preschool children in the transition
from early childhood education programs to local
elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the
governing board or body of the LEA (may include funds allocated via the
ConApp, federal funds, and any other state or local funds allocated to the
school), to address the findings of the needs assessment consistent with the
state priorities, including identifying resource inequities, which may include a
review of the LEAs budgeting, it's LCAP, and school-level budgeting, if
applicable (described in Proposed Expenditures and Budget Summary).
Employees of the schoolwide program may be deemed funded by a single cost
objective.

D. A description of how the school will determine if school needs have been met
(described in the Expected Annual Measurable Outcomes and the Annual
Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the
schoolwide program, using data from the State's annual assessments and
other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from
achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to
ensure continuous improvement of students in the schoolwide program.

School Plan for Student Achievement (SPSA) Page 78 of 83 Dr. Manuel M. Lopez Academy of Arts and Sciences



E. A description of how the school will ensure parental involvement in the planning,
review, and improvement of the schoolwide program plan (described in
Educational Partner Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic
achievement standards will be provided with effective, timely additional support,
including measures to:

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to
those students.

G. For an elementary school, a description of how the school will assist preschool
students in the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC
(described in the Strategies/Activities).

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Plan Requirements for School to
CSI/ATSI Planning Requirements

For questions or technical assistance related to meeting federal school improvement planning
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with educational partners (including principals and other school leaders, teachers,
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable);

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review
and Update, as applicable) (For resources related to evidence-based interventions, see
the U.S. Department of Education’s “Using Evidence to Strengthen Education
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf);

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable);
and

4. ldentify resource inequities, which may include a review of LEA- and school-level
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal,
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities;
and Annual Review and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the LCAP and all federal planning requirements,
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

CSl Resources
For additional CSl resources, please see the following links:

e CSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/sw/t1/csi.asp

e CSIl Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp

e CSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement
A school eligible for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and
Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP) and
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January
1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

ATSI Resources:
For additional ATSI resources, please see the following CDE links:

e ATSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/swi/t1/tsi.asp

e ATSI Planning and Support Webinar:
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf

e ATSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
e Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/
e ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
e Available Funding: https://www.cde.ca.gov/fg/fo/af/

Updated by the California Department of Education, October 2023
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

n English Learner Advisory Committee

—

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 04 \wo\wm 5
Attested:

/& g\\f \% Principal, Mr. Genaro Magana on ..—\.wo \Nm :

. 33C Charrperéon, Jvarna Goinkal on 4[20[28
%.:o}\» WN Q%
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