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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Emilie Ritchen Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 
X Schoolwide Program        

 
Emilie Ritchen Elementary School: A Unified Vision for Student Success 
 
Oxnard School District (OSD) has developed a comprehensive strategic plan to support the full development of our 
Student Profile and guide our mission and vision. The district’s guiding vision—Ignite, Transform, Nurture, and 
Embrace—serves as the foundation for continuous improvement. At Emilie Ritchen Elementary, our school’s vision and 
mission are closely aligned with this purpose and define the values we uphold as a learning community. 
 
Our vision at Ritchen is to be a school community of successful, lifelong learners who embody the characteristics 
outlined in the OSD Student Profile. Our mission is to work collaboratively to foster responsibility, respect, and 
appreciation for one another, while maintaining high academic and behavioral expectations for all students and staff. 
 
These statements reflect our unwavering commitment to the holistic development of every student. We strive to deliver 
an outstanding educational experience through a rigorous instructional program led by highly skilled, dedicated 
educators. Our school climate is warm, inclusive, and intellectually stimulating, where students are actively engaged in 
learning while also cultivating essential character traits. The principle of “choosing kindness” is at the heart of everything 
we do, shaping a safe and supportive environment for growth. 
 
Emilie Ritchen’s Theory of Action is grounded in a focused approach to increasing student achievement and 
engagement through productive struggle. By creating a schoolwide emphasis on using test-released questions (such as 
IABs, FIABs, and Star Custom assessments) as formative assessments, and by providing professional development 
centered on productive struggle and pacing, our teachers are empowered to design instruction that challenges students. 
 
Utilizing the expertise of our Teachers on Special Assignment (TOSAs) and the Thinking Classrooms model, we aim to 
foster deeper thinking and perseverance. As a result, students will build the cognitive resilience required to tackle 
complex tasks and increase their capacity to productively engage with rigorous assessments. 
 
This work aligns with Oxnard School District’s Theory of Action, specifically under strategic initiative 1.2: Strengthening 
Instruction & Student Engagement. We are committed to implementing high-leverage, student-centered instructional 
approaches that accelerate achievement and amplify student voice, agency, and engagement. As part of 1.2.1, our 
teachers design and deliver high-quality, developmentally appropriate literacy and content instruction that is challenging, 
culturally responsive, and reflective of students' languages, identities, and lived experiences. Additionally, under 1.3.5, 
we support teachers in identifying and calendaring clear, specific, and accountable learning outcomes in each academic 
area. 
 
Our academic program reflects Strategic Goal 1 of the Oxnard Empowers plan, which emphasizes academic 
engagement and achievement. Ritchen is focused on building strong foundations in reading, writing, and mathematics. 
During the 2025–26 school year, we will continue to raise academic rigor while scaffolding instruction to ensure all 
students master grade-level standards. 
 
Teachers participate in ongoing professional development that equips them with high-impact strategies such as 
productive struggle and academic discourse. These practices are directly applied to test-released questions from state 
assessments, helping students become familiar with rigor and format. In literacy, students work toward their Accelerated 
Reader (AR) goals each trimester to improve fluency and comprehension, while writing remains a key component across 
all subject areas to promote critical thinking and expression. 
 
In mathematics, teachers emphasize math oracy to help students develop the academic vocabulary and reasoning skills 
needed to articulate their thinking. These instructional efforts are deeply aligned with our commitment to raising 
achievement for all student groups. Teachers collaborate through Professional Learning Communities (PLCs) to analyze 
formative and summative data, identify learning goals from district-adopted curriculum, and tailor instruction to address 
student needs. 
 



School Plan for Student Achievement (SPSA) Page 5 of 82 Emilie Ritchen Elementary School 

Technology integration is also essential to our vision for 21st-century learning. As outlined in Theory of Action 1.5: 
Technology, we aim for every student in grades TK–8 to develop technological fluency that allows them to learn, create, 
innovate, and communicate across content areas. At Ritchen, this vision is brought to life through one-to-one student 
devices, Promethean Boards, and other digital learning tools that increase engagement and accessibility. 
 
Our alignment with Strategic Goal 2.1 is reflected in our multi-tiered system of supports (MTSS). We implement a 
structured Response to Instruction and Intervention (RtI) model, supported by the Student Success Team (SST) 
process. Tier I supports include high-quality core instruction and dedicated Universal Access time. Students who need 
additional help receive Tier II and Tier III services in small-group settings from classroom teachers, an Intervention 
Support Provider (ISP), and a Literacy Intervention Teacher. 
 
Our special education programs at Ritchen include both moderate/severe and mild/moderate specialized support. The 
Moderate/Severe Special Day Class (SDC) offers a functional life skills curriculum emphasizing independence in 
communication, self-care, academics, and real-world readiness. Instruction includes task-based learning, visual 
supports, and tools like Unique Learning System, Imagine Learning, and Scholastic News to reinforce academic and 
social development. The Mild to Moderate Autism (AUT) Program is structured using the TEACCH model and 
incorporates visual schedules, structured routines, multimodal communication strategies, and sensory supports. Social-
emotional learning and behavior support plans, including the Zones of Regulation and PBIS alignment, are embedded. 
Weekly collaboration among specialists and targeted professional development for paraeducators and staff ensure 
cohesive, individualized support for all learners. 
 
Science instruction is a priority within our academic strand. Using TWIG Science curriculum aligned with the Next 
Generation Science Standards (NGSS), our teachers create hands-on, inquiry-based learning experiences. In addition, 
students requiring extended learning can participate in the Oxnard Scholars after-school program, which provides 
academic instruction, enrichment, and study skills. 
 
Our Transitional Kindergarten (TK) program plays a critical role in preparing young learners for school success. It builds 
foundational academic and social-emotional skills necessary for a successful transition into kindergarten, making it an 
essential part of our early learning strategy. 
 
Impact at Ritchen Elementary (Data-Driven Results) 
 
Over the past five years, Ritchen’s leadership team has implemented a rigorous cycle of assessment, intervention, and 
collaborative reflection—all grounded in student learning data. The outcomes demonstrate the power of focused 
instructional practice and data-driven decision-making. 
 
CAASPP ELA Performance (Overall): 
2018–2019: 30% met or exceeded standard 
2021–2022: 37% 
2024–2025: 44% (preliminary) 
 
This represents a 14-point increase over five years, with gains sustained and accelerated even following the pandemic. 
 
CAASPP Math Performance (Overall): 
2018–2019: 25% met standard 
2021–2022: 30% 
2024–2025: 38% (preliminary) 
 
Math performance rose by 13 percentage points, supported by targeted professional development in mathematical 
reasoning, implementation of digital tools like ST Math, and instructional grouping. This sustained growth underscores 
the effectiveness of our data-informed practices, collaborative teacher culture, and commitment to equity and excellence 
for historically underserved student populations. 
 
Strategic Goal 2.4 emphasizes the development of affirming learning environments that support the whole child. At 
Ritchen, we integrate social-emotional learning with academic instruction. Our school counselor leads a comprehensive, 
tiered support system based on student needs identified through the SST process. 
 
Students receive individual or small-group counseling aligned with the American School Counselor Association (ASCA) 
domains: academic, social/emotional, and college/career readiness. Tier 1 support includes schoolwide initiatives and 
classroom SEL lessons. Tier 2 offers group counseling, while Tier 3 provides crisis intervention, short-term support, and 
referrals to outside agencies. 
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To reinforce a positive and inclusive climate, Ritchen implements Positive Behavioral Interventions and Supports (PBIS) 
using the STOIC model—Structure, Teach expectations, Observe and monitor, Interact positively, and Correct fluently. 
Our PBIS/School Safety Team analyzes discipline data and offers staff guidance to improve schoolwide systems. 
Weekly Eagle assemblies and monthly awards ceremonies celebrate student achievements and positive behavior. 
 
Beyond academics and behavior, Ritchen cultivates student spirit and talent through extracurricular programs. Volleyball, 
basketball, and dance teams offer students opportunities for leadership, collaboration, and creative expression. One of 
our most celebrated groups is the Ballet Folklórico team, which performs at athletic events, awards assemblies, and 
ELAC meetings, showcasing cultural pride and school unity. 
 
Family engagement is central to our school culture. Through ELAC, PTA, and SSC, and with the support of our Outreach 
Coordinator, we create meaningful pathways for families to participate in school life. Our Parent Involvement Policy 
outlines clear ways to volunteer and support classrooms and school-wide events. 
 
To further motivate and celebrate student achievement, our PTA sponsors incentives such as the AR Carnival for 
students who meet ST Math and Lexia goals three times each year. These events support both academic growth and 
strong school-family connections. 
 
Together, our staff, families, and community members are building a thriving and inclusive learning environment where 
every child is supported, challenged, and celebrated. Emilie Ritchen Elementary is proud to contribute to the district’s 
mission and to prepare students to become resilient, innovative, and compassionate members of society. 
         

 

Educational Partner Involvement 
 
How, when, and with whom did Emilie Ritchen Elementary School consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Educational partners at Emilie Ritchen Elementary School were actively involved in the development of the School Plan 
for Student Achievement (SPSA). Throughout the year, the School Site Council (SSC) and the English Learner Advisory 
Committee (ELAC) met regularly to analyze the SPSA, review progress, and ensure alignment with student needs. The 
SSC met to examine summative student achievement data from the 2021–22, 2022–23, and 2023–24 school years, as 
well as current 2024–25 data, to strategically align categorical funding with students' academic, social-emotional, and 
behavioral priorities. 
 
In addition, the SSC considered input provided by school staff to guide the development of three SPSA goals and 
objectives: setting high academic standards in English Language Arts (ELA) and Mathematics; providing social-
emotional support and fostering a positive, safe school climate; and increasing parent and family engagement. ELAC 
supported this work by offering recommendations to the SSC—particularly focused on enhancing parent and family 
involvement and strengthening English learners' language proficiency to promote academic success. 
 
The school’s Parent Teacher Association (PTA) also contributed to the development of the SPSA by aligning its budget 
and planned activities with the overall goals outlined in the plan. After gathering and reviewing all stakeholder input, the 
School Site Council formally approved the SPSA on April 30, 2025. 
         

 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
 This section is required for all schools eligible for ATSI and CSI. 
Due to the fact that we were unable to find a qualified employee to fill a part-time instructional para position, we were 
unable to run part of our Tier 1 intervention plan.  We have students who have been identified as needing support with 
their foundational skills in ELA, and we wanted to provide some extra targeted support to them during Universal Access 
time within the school day.  These students did receive support throughout the school day and in after-school tutoring for 
those who could attend.  However, those who were unable to attend our tutoring sessions did not receive this extra 
support.  We will continue to try to find someone to fill this part-time position. If we continue not to find someone, we will 
use our Instructional Support Provider (ISP) to provide this support.         
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Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
In the area of ELA, we had no subgroups in the red.  We did, however, have our Students with Disabilities, 
Socioeconomically Disadvantaged, and English Learners subgroups in orange. Our goal will be to progress monitor all of 
these students more closely, and for those who have IEPs, we will track their growth towards their IEP goals.  We will 
also target these students during our universal access time during Tier 1 instruction to meet their academic needs. We 
will refer them to before or after-school tutoring. 
 
Additionally, for our English Learners, our goal will also be to progress monitor all of these students more closely by 
establishing formative SMART goals.  We will also target these students during our universal access time, during their 
designated ELD time, and Tier 1 instruction to meet their academic needs. 
 
In the area of mathematics, we had no groups in red.  Our English Learners subgroup was the only group in orange for 
math. For these students, our goal will also be to progress monitor all of these students more closely by establishing 
formative SMART goals.  We will also target these students during our universal access time and during before or after-
school tutoring. 
 
In the area of chronic absenteeism, we had no groups that were in the red. We did, however, have our Homeless and 
our Student with Disabilities subgroups in the orange. Therefore, improving attendance school-wide will continue to be a 
priority for our school. Our Tier 1 interventions will include a focus on creating a positive school culture and climate 
focused on promoting kindness, attendance raffles, and perfect attendance class incentives.  Our Tier 2 interventions will 
include: weekly attendance data meetings, collaboration meetings with families, small group interventions, short-term 
counseling, and breakfast club with our outreach specialist.  Our Tier 3 interventions will be home visits and SARB. 
 
         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
In the area of ELA, our Students with Disabilities and our English Learners were the two groups that were two or more 
performance levels below the “All Students” performance.  As stated above, we will be progress monitoring all of these 
students more closely by establishing formative SMART goals.  We will also target these students during our universal 
access time during Tier 1 instruction to meet their academic needs. We will also refer them to before or after-school 
tutoring. In the area of mathematics, our English Learners group was two performance levels below the “all student” 
performance group. We will create SMART Math goals for these students and target them during our universal access 
time and during our before and after-school tutoring sessions.         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
Ongoing data from both formal and informal classroom observations conducted weekly in K through 5th grades 
throughout the school year assisted with the development of the goals, actions, and services highlighted throughout the 
School Plan for Student Achievement. Analysis of this classroom observational data highlighted the need for improved, 
systemic, purposeful, and evidence-based collaboration; an increased number of common formative assessment 
benchmarks to more closely progress monitor student achievement; an emphasis on academic writing across all core 
subject areas; and continued focus on integrating math oracy strategies to promote students' critical thinking and 
problem-solving skills in the area of Mathematics. We also plan on increasing the integration of state test released 
questions for the SBAC and utilizing Star custom assessments to increase the productive struggle of our students with 
these types of questions.         
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Emilie Ritchen 
Elementary School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in 
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California 
Longitudinal Pupil Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     % 0% %  0  

African American     1.02% 1.79% 1.62% 5 9 8 

Asian     1.63% 1.99% 2.64% 8 10 13 

Filipino     3.26% 2.19% 1.83% 16 11 9 

Hispanic/Latino     89.00% 89.04% 88.24% 437 447 435 

Pacific Islander     % 0% %  0  

White     3.05% 3.78% 3.85% 15 19 19 

Multiple/No Response     2.04% 1.2% 1.83% 10 6 9 

 Total Enrollment 491 502 493 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        62 112 77 

Grade 1        73 61 76 

Grade 2        72 81 62 

Grade3        93 71 74 

Grade 4        84 92 69 

Grade 5        107 85 89 

Total Enrollment        491 502 493 
 
Conclusions based on this data: 

This past year, we had only one significant group of students (30 or more students) at Ritchen Elementary: 
Hispanic/Latino.  The percentage of total enrollment for this group has remained above 88% over the past three years. 
Current TK through 5th grade enrollment for the 2024-25 school year is 436. This reflects a decrease of student 
enrollment since the 2020-21 school year.  As a result, Ritchen Elementary school staff will continue to monitor 
changes in student enrollment and student groups and the impact these changes have on the programs and support 
services provided at each grade-level.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        168 170 169 31.10% 34.2% 34.3% 

Fluent English Proficient (FEP)        39 25 21 9.60% 7.9% 4.3% 

Reclassified Fluent English Proficient (RFEP)           17.2%   
 
Conclusions based on this data: 

Based on analysis of English Learner enrollment at Ritchen Elementary for the past three years, 34.3% of Ritchen 
Elementary's total student population were English Learners.  An additional 17.2% of Ritchen Elementary total student 
population during this time has been made up of students who have been redesignated as Reclassified Fluent English 
Proficient students.  The sum of these two student group enrollment percentages was close to half of Ritchen 
Elementary's total student population over the past three years.  As a result, Ritchen Elementary will continue to 
provide both Designated and Integrated English Language Development (ELD) to support English Learners' language 
proficiency skills throughout the instructional day.        
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School and Student Performance Data 
 

Star Early Literacy 
 

Emilie Ritchen Elementary School 
  Less than Proficient Proficient 
  Level 1 Level 2 Level 3 Level 4 

Star Early Literacy 
Average 

Grade Total # 
Tested Total % Total % Total % Total % Level Scale Score 

Grade K 73 25 34% 8 11% 7 10% 33 45% Level 2 743 

Grade 1 55 12 22% 18 33% 8 15% 17 31% Level 3 807 

Grade 2 20 9 45% 3 15% 4 20% 4 20% Level 2 851 
 
Conclusions based on this data: 

Based on our spring Star window, 52% of our kindergarten students for the 2024–25 school year were performing 
at or above benchmark on the Star Early Literacy assessment, and an additional 13% were classified as "on 
watch." This indicates that, as first graders during the 2025–26 school year, this cohort should be ready to transition 
to the Star Reading assessment. We can anticipate significant growth from this group, provided that teachers 
continue to implement our schoolwide focus on Tier I instructional strategies that have consistently shown positive 
results. 
 
For our current first graders, 56% were performing at or above benchmark during the 2024–25 school year. This 
suggests that, as second graders next year, they too will be able to take the Star Reading test, assuming continued 
implementation of strong first instruction practices by their teachers. 
 
To support student success, teachers will implement evidence-based instructional strategies that clearly articulate 
learning goals aligned with the Common Core State Standards. Depth of Knowledge (DOK) levels will be 
embedded within instructional activities to increase rigor and challenge students within grade-level standards. 
Instruction will be scaffolded to connect students’ prior knowledge and current abilities to the expectations of the 
standards. 
 
Teachers will also provide immediate feedback, reteach core content based on formative assessment data, and 
create opportunities for student collaboration and peer modeling. All staff will maintain high expectations for student 
success aligned with grade-level Common Core standards. 
 
This data also plays a critical role in helping us identify students in need of urgent support. These students will 
receive Tier I intervention during Universal Access (UA) time. Teachers will deliver intensive, small-group instruction 
to underperforming students before, during, and after school to accelerate their skill development and help close 
achievement gaps. 
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School and Student Performance Data 
 

Star Reading 
 

Emilie Ritchen Elementary School 

  Less than Proficient Proficient 

  Level 1 Level 2 Level 3 Level 4 Star Reading Average 

Grade 
Total # 
Tested Total % Total % Total % Total % Level Scale Score 

Grade 2 72 38 53% 12 17% 12 17% 10 14% Level 1 881 

Grade 3 48 16 33% 13 27% 16 33% 3 6% Level 2 948 

Grade 4 64 25 39% 18 28% 11 17% 10 16% Level 1 983 

Grade 5 57 13 23% 13 23% 22 39% 9 16% Level 2 1035 
 
Conclusions based on this data: 

Based on our spring Star data, 46% of second-graders, 35% of third-graders, 53% of fourth-graders, and 33% of 
fifth-graders were performing at or above benchmark during the 2024–25 school year. This suggests that our third, 
fourth, and fifth-grade students are positioned for strong growth in the upcoming school year, provided teachers 
continue to implement our best first instruction practices. 
 
Teachers will use evidence-based instructional strategies to ensure all students receive clearly articulated learning 
goals aligned with the Common Core State Standards. Depth of Knowledge (DOK) levels will be embedded 
throughout instruction to increase rigor within grade-level content. Teachers will scaffold instruction to bridge 
students' prior knowledge and current ability levels with grade-level expectations. 
 
They will provide immediate feedback to students and reteach core subject matter as needed, based on formative 
assessment data. In addition, instruction will include opportunities for collaboration and peer modeling, all within a 
learning environment that maintains high expectations for student success according to Common Core standards. 
 
This data also supports early identification of students in need of urgent intervention. These students will receive 
Tier I supports during Universal Access (UA) time. Teachers will provide targeted, intensive small-group instruction 
before, during, and after school to build foundational skills and accelerate progress for underperforming students. 
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School and Student Performance Data 
 

Star Math 
 

Emilie Ritchen Elementary School 

  Less than Proficient Proficient 

  Level 1 Level 2 Level 3 Level 4 Star Math Average 

Grade 
Total # 
Tested Total % Total % Total % Total % Level Scale Score 

Grade 1 66 12 18% 26 39% 22 33% 6 9% Level 2 849 

Grade 2 71 27 38% 18 25% 20 28% 6 8% Level 2 896 

Grade 3 45 13 29% 10 22% 17 38% 5 11% Level 2 958 

Grade 4 64 15 23% 23 36% 19 30% 7 11% Level 2 1001 

Grade 5 54 19 35% 17 31% 8 15% 10 19% Level 2 1058 
 
Conclusions based on this data: 

Based on our spring Star Math data, 52% of first-graders, 47% of second-graders, 42% of third-graders, 44% of 
fourth-graders, and 31% of fifth-graders were performing at or above benchmark during the 2024–25 school year. 
This indicates that students across first through fifth grade are well-positioned to show significant growth in the 
upcoming school year, provided that teachers continue to implement evidence-based instructional practices. 
 
Teachers will provide all students with clearly articulated learning goals aligned with the Common Core State 
Standards in Mathematics. Depth of Knowledge (DOK) levels will be integrated throughout instructional activities to 
raise rigor within grade-level content, utilizing Star Custom assessments as a formative tool. Students will be given 
regular opportunities to build their capacity for productive struggle with complex, standards-aligned problems. 
 
Instruction will be scaffolded to bridge students’ prior knowledge and current ability levels with grade-level 
expectations. Teachers will offer immediate feedback and reteach key concepts based on ongoing formative 
assessment data. Additionally, students will engage in collaborative learning and peer modeling activities. All staff 
will maintain high expectations for student success aligned with the Common Core standards for mathematics. 
 
This data also helps us identify students who are in need of urgent support and will benefit from Tier I intervention 
during Universal Access (UA) time. Teachers will provide targeted, intensive small-group instruction to 
underperforming students before, during, and after school to strengthen foundational math skills and accelerate 
academic growth. 
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 92 69 71 90 68 71 90 68 71 97.8 98.6 100 

Grade 4 80 87 63 80 86 63 80 86 63 100.0 98.9 100 

Grade 5 96 77 86 96 76 85 96 76 84 100.0 98.7 98.8 

All Grades 268 233 220 266 230 219 266 230 218 99.3 98.7 99.5 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2373.
6 

2414.
5 

2380.
4 

8.89 16.18 14.08 16.67 27.94 15.49 21.11 25.00 25.35 53.33 30.88 45.07 

Grade 4 2435.
5 

2432.
4 

2442.
2 

18.75 12.79 20.63 18.75 15.12 17.46 18.75 30.23 23.81 43.75 41.86 38.10 

Grade 5 2489.
1 

2475.
3 

2482.
4 

16.67 14.47 21.43 30.21 26.32 20.24 17.71 22.37 22.62 35.42 36.84 35.71 

All Grades N/A N/A N/A 14.66 14.35 18.81 22.18 22.61 17.89 19.17 26.09 23.85 43.98 36.96 39.45 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 6.67 17.65 12.68 67.78 63.24 53.52 25.56 19.12 33.80 

Grade 4 6.25 10.47 9.52 62.50 60.47 61.90 31.25 29.07 28.57 

Grade 5 17.71 11.84 13.10 58.33 64.47 63.10 23.96 23.68 23.81 

All Grades 10.53 13.04 11.93 62.78 62.61 59.63 26.69 24.35 28.44 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 6.67 13.24 5.63 46.67 58.82 46.48 46.67 27.94 47.89 

Grade 4 8.75 5.81 9.52 58.75 61.63 66.67 32.50 32.56 23.81 

Grade 5 18.75 13.16 15.48 56.25 56.58 59.52 25.00 30.26 25.00 

All Grades 11.65 10.43 10.55 53.76 59.13 57.34 34.59 30.43 32.11 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 3.33 8.82 7.04 73.33 79.41 70.42 23.33 11.76 22.54 

Grade 4 6.25 10.47 11.11 80.00 72.09 69.84 13.75 17.44 19.05 

Grade 5 10.42 11.84 8.33 75.00 72.37 71.43 14.58 15.79 20.24 

All Grades 6.77 10.43 8.72 75.94 74.35 70.64 17.29 15.22 20.64 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 8.89 7.35 8.45 55.56 75.00 66.20 35.56 17.65 25.35 

Grade 4 7.50 8.14 9.52 68.75 68.60 71.43 23.75 23.26 19.05 

Grade 5 10.42 14.47 17.86 68.75 59.21 67.86 20.83 26.32 14.29 

All Grades 9.02 10.00 12.39 64.29 67.39 68.35 26.69 22.61 19.27 
 
Conclusions based on this data: 

An analysis of the preliminary CAASPP ELA summative data shows that students at Ritchen Elementary demonstrated 
meaningful growth overall. When comparing the 2024–25 scores to those from the 2023–24 school year, the 
percentage of students meeting or exceeding the standards increased by 7%. This upward trend reflects the 
effectiveness of our instructional practices and our collective commitment to academic excellence. 
 
To sustain and build upon this growth, Ritchen Elementary teachers will continue implementing evidence-based 
instructional strategies that provide all students with clearly articulated learning goals aligned to the Common Core 
State Standards. Depth of Knowledge (DOK) levels will be embedded throughout instruction to raise rigor within grade-
level standards, using SBAC released items and STAR Custom assessments as core tools for planning and formative 
assessment. 
 
Teachers will scaffold instruction to bridge students' prior knowledge and current skill levels to grade-level expectations. 
They will offer immediate, targeted feedback and reteach essential content based on real-time formative data. 
Instructional activities will also include frequent opportunities for student collaboration and peer modeling. All staff will 
maintain high expectations for student success in English Language Arts, ensuring that instruction remains rigorous, 
responsive, and engaging. 
 
In addition, underperforming students will receive Tier I interventions during Universal Access (UA) time, including 
intensive small-group instruction before, during, and after school. These targeted supports are designed to strengthen 
foundational ELA skills and accelerate student achievement across all grade levels. 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 92 69 71 90 68 71 90 68 71 97.8 98.6 100 

Grade 4 80 87 63 80 86 63 80 86 63 100.0 98.9 100 

Grade 5 96 77 86 96 76 85 96 76 85 100.0 98.7 98.8 

All Grades 268 233 220 266 230 219 266 230 219 99.3 98.7 99.5 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2381.
4 

2414.
4 

2403.
9 

5.56 11.76 8.45 17.78 27.94 28.17 25.56 29.41 25.35 51.11 30.88 38.03 

Grade 4 2414.
9 

2441.
1 

2459.
8 

1.25 5.81 14.29 18.75 22.09 19.05 30.00 39.53 42.86 50.00 32.56 23.81 

Grade 5 2456.
5 

2442.
7 

2460.
0 

6.25 7.89 8.24 12.50 14.47 15.29 34.38 21.05 35.29 46.88 56.58 41.18 

All Grades N/A N/A N/A 4.51 8.26 10.05 16.17 21.30 20.55 30.08 30.43 34.25 49.25 40.00 35.16 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 7.78 8.82 8.45 46.67 57.35 54.93 45.56 33.82 36.62 

Grade 4 5.00 6.98 15.87 45.00 54.65 50.79 50.00 38.37 33.33 

Grade 5 5.21 7.89 9.41 53.13 51.32 58.82 41.67 40.79 31.76 

All Grades 6.02 7.83 10.96 48.50 54.35 55.25 45.49 37.83 33.79 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 8.89 8.82 16.90 57.78 66.18 49.30 33.33 25.00 33.80 

Grade 4 5.00 8.14 14.29 62.50 55.81 63.49 32.50 36.05 22.22 

Grade 5 6.25 7.89 3.53 58.33 51.32 67.06 35.42 40.79 29.41 

All Grades 6.77 8.26 10.96 59.40 57.39 60.27 33.83 34.35 28.77 
 
Conclusions based on this data: 

An analysis of the preliminary CAASPP Math summative data shows that students at Ritchen Elementary 
demonstrated significant growth overall. When comparing the 2024–25 scores to those from the 2023–24 school year, 
the percentage of students meeting or exceeding the standards increased by 8%. This positive trajectory reflects the 
impact of our focused instructional practices and our ongoing commitment to academic excellence in mathematics. 
 
To maintain and accelerate this growth, Ritchen Elementary teachers will continue to integrate math oracy strategies 
into the core mathematics program. These strategies are designed to enhance students' critical thinking and 
mathematical reasoning. At the same time, underperforming students will receive intensive, small-group intervention 
before, during, and after school to strengthen foundational skills and close achievement gaps. 
 
Classroom teachers will also implement evidence-based instructional strategies that provide all students with clearly 
articulated learning goals aligned to the Common Core State Standards. Depth of Knowledge (DOK) levels will be 
woven throughout instructional activities to deepen rigor, using SBAC released questions and STAR Custom 
assessments to support and inform instruction. Students will regularly engage in problem-solving that promotes 
productive struggle and builds perseverance. 
 
Instruction will be scaffolded to help students connect prior knowledge and current abilities to grade-level expectations. 
Teachers will provide immediate, targeted feedback and reteach essential math content as needed based on formative 
assessment data. Instructional routines will also include collaborative learning and peer modeling opportunities, 
fostering a classroom culture of shared growth and high expectations. 
 
All staff at Ritchen Elementary remain committed to supporting student success in mathematics by delivering high-
quality, data-informed instruction and ensuring that every student is equipped to meet and exceed grade-level 
standards. 
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1392.6 1377.8 1380.4 1408.8 1387.0 1390.2 1354.8 1356.1 1357.4 18 36 43 

   1    1452.2 1434.5 1425.4 1474.9 1453.6 1442.0 1428.7 1415.1 1408.3 20 19 26 

   2    1479.2 1473.1 1448.1 1473.2 1484.4 1445.9 1484.9 1461.2 1449.9 20 23 19 

   3    1474.1 1492.6 1486.0 1471.4 1495.2 1480.4 1476.4 1489.5 1491.0 28 17 21 

   4    1518.0 1521.6 1509.1 1516.3 1532.2 1513.6 1519.1 1510.5 1504.0 22 28 16 

   5    1526.8 1549.1 1532.1 1526.8 1550.1 1536.8 1526.4 1547.5 1527.0 28 15 21 

All Grades         1475.7
8 

1463.5
2 

      136 138 146 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    5.56 0.00 0.00 38.89 33.33 27.91 22.22 33.33 44.19 33.33 33.33 27.91 18 36 43 

   1    10.00 10.53 7.69 40.00 15.79 15.38 35.00 42.11 50.00 15.00 31.58 26.92 20 19 26 

   2    10.00 8.70 5.26 55.00 47.83 42.11 25.00 30.43 31.58 10.00 13.04 21.05 20 23 19 

   3    3.57 5.88 4.76 32.14 64.71 52.38 42.86 23.53 23.81 21.43 5.88 19.05 28 17 21 

   4    18.18 21.43 12.50 40.91 42.86 62.50 40.91 35.71 12.50 0.00 0.00 12.50 22 28 16 

   5    14.29 46.67 19.05 42.86 40.00 47.62 35.71 13.33 33.33 7.14 0.00 0.00 28 15 21 

All Grades        10.29 13.04 6.85 41.18 39.86 37.67 34.56 31.16 35.62 13.97 15.94 19.86 136 138 146 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/


School Plan for Student Achievement (SPSA) Page 18 of 82 Emilie Ritchen Elementary School 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    22.22 0.00 11.63 27.78 38.89 18.60 27.78 27.78 39.53 22.22 33.33 30.23 18 36 43 

   1    35.00 10.53 19.23 30.00 47.37 26.92 35.00 31.58 34.62 0.00 10.53 19.23 20 19 26 

   2    15.00 21.74 15.79 50.00 47.83 42.11 30.00 21.74 31.58 5.00 8.70 10.53 20 23 19 

   3    10.71 35.29 38.10 39.29 47.06 23.81 35.71 11.76 23.81 14.29 5.88 14.29 28 17 21 

   4    31.82 60.71 50.00 54.55 28.57 25.00 13.64 10.71 12.50 0.00 0.00 12.50 22 28 16 

   5    39.29 73.33 47.62 53.57 26.67 33.33 3.57 0.00 14.29 3.57 0.00 4.76 28 15 21 

All Grades        25.74 29.71 26.71 43.38 39.13 26.71 23.53 18.84 28.77 7.35 12.32 17.81 136 138 146 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    5.56 0.00 2.33 16.67 8.33 13.95 27.78 61.11 55.81 50.00 30.56 27.91 18 36 43 

   1    5.00 5.26 11.54 20.00 15.79 7.69 35.00 26.32 38.46 40.00 52.63 42.31 20 19 26 

   2    10.00 4.35 5.26 50.00 52.17 42.11 15.00 13.04 26.32 25.00 30.43 26.32 20 23 19 

   3    3.57 5.88 9.52 14.29 17.65 19.05 50.00 52.94 47.62 32.14 23.53 23.81 28 17 21 

   4    9.09 14.29 0.00 36.36 25.00 50.00 27.27 28.57 18.75 27.27 32.14 31.25 22 28 16 

   5    7.14 20.00 9.52 32.14 20.00 4.76 35.71 40.00 76.19 25.00 20.00 9.52 28 15 21 

All Grades        6.62 7.25 6.16 27.94 22.46 19.86 33.09 38.41 46.58 32.35 31.88 27.40 136 138 146 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    22.22 2.78 11.63 44.44 69.44 62.79 33.33 27.78 25.58 18 36 43 

   1    40.00 26.32 30.77 60.00 57.89 46.15 0.00 15.79 23.08 20 19 26 

   2    10.00 26.09 31.58 85.00 65.22 47.37 5.00 8.70 21.05 20 23 19 

   3    7.14 17.65 38.10 78.57 76.47 57.14 14.29 5.88 4.76 28 17 21 

   4    54.55 46.43 37.50 45.45 53.57 50.00 0.00 0.00 12.50 22 28 16 

   5    21.43 33.33 38.10 67.86 66.67 57.14 10.71 0.00 4.76 28 15 21 

All Grades        25.00 23.91 28.08 64.71 64.49 54.79 10.29 11.59 17.12 136 138 146 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    22.22 5.56 4.65 44.44 52.78 53.49 33.33 41.67 41.86 18 36 43 

   1    26.32 21.05 0.00 68.42 57.89 69.23 5.26 21.05 30.77 19 19 26 

   2    15.00 34.78 5.26 80.00 52.17 73.68 5.00 13.04 21.05 20 23 19 

   3    32.14 35.29 28.57 53.57 52.94 47.62 14.29 11.76 23.81 28 17 21 

   4    36.36 60.71 50.00 59.09 35.71 31.25 4.55 3.57 18.75 22 28 16 

   5    67.86 93.33 57.14 28.57 6.67 23.81 3.57 0.00 19.05 28 15 21 

All Grades        35.56 36.96 19.86 54.07 44.93 51.37 10.37 18.12 28.77 135 138 146 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    5.56 0.00 2.33 55.56 80.56 58.14 38.89 19.44 39.53 18 36 43 

   1    15.00 10.53 15.38 35.00 21.05 26.92 50.00 68.42 57.69 20 19 26 

   2    5.00 17.39 0.00 75.00 52.17 68.42 20.00 30.43 31.58 20 23 19 

   3    0.00 0.00 0.00 46.43 52.94 61.90 53.57 47.06 38.10 28 17 21 

   4    4.55 3.57 0.00 54.55 53.57 62.50 40.91 42.86 37.50 22 28 16 

   5    10.71 26.67 14.29 60.71 53.33 61.90 28.57 20.00 23.81 28 15 21 

All Grades        6.62 7.97 5.48 54.41 55.80 55.48 38.97 36.23 39.04 136 138 146 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    23.53 8.33 18.60 17.65 50.00 46.51 58.82 41.67 34.88 17 36 43 

   1    10.00 0.00 7.69 70.00 73.68 61.54 20.00 26.32 30.77 20 19 26 

   2    30.00 4.35 15.79 50.00 78.26 57.89 20.00 17.39 26.32 20 23 19 

   3    10.71 17.65 14.29 71.43 76.47 76.19 17.86 5.88 9.52 28 17 21 

   4    22.73 35.71 37.50 68.18 50.00 43.75 9.09 14.29 18.75 22 28 16 

   5    10.71 26.67 14.29 75.00 73.33 80.95 14.29 0.00 4.76 28 15 21 

All Grades        17.04 15.22 17.12 61.48 63.77 59.59 21.48 21.01 23.29 135 138 146 
 
Conclusions based on this data: 

Data from the 2024–25 school year shows an overall average score of 1497, reflecting an 18-point increase compared 
to the 2023–24 school year. This growth is a promising indicator of the effectiveness of our instructional practices and 
support structures for English Learners. 
 
In response to these results, Ritchen Elementary will continue to prioritize both Designated and Integrated English 
Language Development (ELD), ensuring that all teachers and support staff are well-informed of each English Learner’s 
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current proficiency level. All English Learners will be closely progress-monitored to determine whether they are meeting 
their individual learning goals, allowing for timely and targeted support when needed. 
 
As part of a schoolwide initiative, we will also focus on strengthening students' literacy skills by increasing oracy 
opportunities across all grade levels. Teachers will implement proven strategies such as thinking maps, graphic 
organizers, word walls, and anchor charts to support vocabulary development and reading comprehension. These tools 
will be embedded within instruction to make academic content more accessible and meaningful for all learners. 
 
To further support English Learners, students will regularly engage in collaborative small-group activities that promote 
targeted academic conversations. Teachers will provide sentence frames, visuals, and other scaffolds to help students 
articulate their thinking and build oral language proficiency. Through these efforts, we aim to deepen students' 
engagement, accelerate their language acquisition, and ensure continued growth in literacy and achievement. 
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School and Student Performance Data 
 

California School Dashboard 
Student Population 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

493         
Total Number of Students 
enrolled in Emilie Ritchen 
Elementary School. 

Socioeconomically 
Disadvantaged 

83.2%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

34.3%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.2%         
Students whose well being is the 
responsibility of a court. 

 

2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         169 34.3% 

Foster Youth         1 0.2% 

Homeless         44 8.9% 

Socioeconomically Disadvantaged         410 83.2% 

Students with Disabilities         125 25.4% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        8 1.6% 

American Indian        0 0.0% 

Asian        13 2.6% 

Filipino        9 1.8% 

Hispanic        435 88.2% 

Two or More Races        9 1.8% 

Pacific Islander        0 0.0% 

White        19 3.9% 
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Conclusions based on this data: 

Based on Dashboard Student Population data, there were a total of three significant student groups at Ritchen 
Elementary during the 2024-2025 school year: English Learners (28.5%), Socioeconomically Disadvantaged (83.2%), 
and Students with Disabilities (30.0%).  In addition, there was one significant student group based on race / ethnicity 
during the 2024-25 school year: Hispanic (88.2%). 
 
Based on this data, Ritchen Elementary will focus on strengthening both Integrated and Designated English Language 
Development (ELD) for English Learners (ELs) throughout the instructional day, while, at the same time, analyzing 
formative and summative student achievement data for ELs, Socioeconomically Disadvantaged, White, and Students 
with Disabilities student groups in order to progress monitor student achievement outcomes, identify underperforming 
students, and develop targeted, intensive intervention for students not meeting grade-level standards. 
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Yellow        

English Learner Progress 

 
Red        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 

Based on 2024 Dashboard Overall Performance data for all students, Ritchen Elementary will continue to focus on 
improving student achievement outcomes in the areas of English Language Arts and Mathematics.  Our academic 
focus will be on: 
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1) Quality first instruction: utilizing strategies in the classroom that produce high results (high effect size).  Our three 
main instructional look-fors will be: A clear focus for lessons connected to standards and outcomes; student 
engagement, and frequent checks for understanding. 
 
2) Professional learning communities: the focus will be on increasing our students' opportunities to write and 
demonstrate oracy both in ELA and math (math oracy increases conceptual understanding, and research shows that 
kids who talk about their reasoning or can write it out, learn math; kids that don't, struggle), along with continuous data 
review using formative and summative assessments to measure our overall effectiveness in increasing the learning of 
all our students. 
 
Since Overall Performance for our English Learners was in the Red, our teachers will provide both Integrated and 
Designated English Language Development (ELD) to improve English Learners' language proficiency skills.  
Additionally, our school-wide focus will be on strenghening literacy skills by increasing oracy opportunities for all of our 
students. Teachers will utilize proven strategies such as thinking maps, graphic organizers, word walls and anchor 
charts to increase the literacy skills of all our students.  Teachers will also provide our English Learners with plenty of 
opportunities to work in collaborative small groups using targeted academic conversations. Students will also be 
frequently provided with sentence prompts, pictures, and visuals to assist their development of oracy. 
 
To maintain our focus throughout the year, our theory of action will be the following:  By creating a clear focus on 
increasing the productive struggle of our students with test released questions (IAB, FIAB, Star Custom) and providing 
professional development about productive struggle and pacing, using our TOSA's and their resources, then teachers 
will be able to teach through activities that increase the productive struggle of our students with the test-released 
questions. 
 
Our teachers will also focus on Tier 1 intervention in the classroom by utilizing focused universal access time to teach 
and reteach small groups of students that get identified as needing some support in their foundational skills using Star 
benchmark results. These students will meet with the teacher in a small group setting for 15-20 minutes a day, 2-3 
times a week for 2-3 week cycles.  Pre and post Star custom assessments will be used to track their progress towards 
their individual goals and to determine if the strategies that we are using are effective. 
 
Since Overall Performance for all students within the Dashboard indicator of Chronic Absenteeism was in the very high 
range, Ritchen Elementary will monitor and address daily student tardies and absences and implement effective 
preventative programs and incentives to increase students' positive attendance.  We will focus on three tiers of 
supports: 
 
Tier 1: 
Maintaining and increasing a positive school culture and climate 
Attendance raffles 
Perfect attendance class incentives 
 
Tier 2: 
Weekly attendance meetings monitoring student attendance 
Collaboration with families 
Small group intervention 
Short term counseling 
Breakfast club with ORC 
 
Tier 3: 
Home visits 
SARB 
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        

0        

Orange        

3        

Yellow        

1        

Green        

0        

Blue        

0        
 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

27.0 points below standard         

Increased 3.2 points         

222 Students        

English Learners 

 
Orange         

54.4 points below standard         

Declined 3.3 points         

77 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

19.3 points below standard         

Increased 15.1 points         

19 Students        

Socioeconomically Disadvantaged 

 
Orange         

33.9 points below standard         

Maintained 1.2 points         

192 Students        
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Students with Disabilities 

 
Orange         

74.0 points below standard         

Increased 18.4 points         

60 Students        

African American 

 
No Performance Color         

Less than 11 Students          

3 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

5 Students        

Hispanic 

 
Yellow         

29.4 points below standard         

Increased 5.2 points         

199 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

0 Students        

White     

 
No Performance Color         

Less than 11 Students          

7 Students        

 
Conclusions based on this data: 

The data shows that 37% of our students met or exceeded standards in ELA. Based on the small percentages of all 
grades 3-5 students meeting or exceeding standards, including those representing English Learner, Socioeconomically 
Disadvantaged, Students with Disabilities significant student groups, Ritchen Elementary classroom teachers will 
continue to implement evidence-based instructional practices in order to provide all students clearly articulated learning 
goals based on Common Core State Standards. 
 
Our English Learners, Students with Disabilities and our Socioeconomically Disadvantaged subgroups were in the 
Orange. Therefore, to increase student achievement for English Learners in the area of English Language Arts, teachers 
will provide both Integrated and Designated English Language Development (ELD) to improve English Learners' 
language proficiency skills.  Additionally, our school wide focus will be on increasing the literacy skills by increasing oracy 
opportunities for all of our students. Teachers will utilize proven strategies such as thinking maps, graphic organizers, 
word walls and anchor charts to increase the literacy skills of all our students.  Teachers will also provide our English 
Learners with plenty of opportunities to work in collaborative small groups using targeted academic conversations. 
Students will also be frequently provided with sentence prompts, pictures, and visuals to assist their development of 
oracy. 
 
For Students with Disabilities, teachers will continue to scaffold standards-based instruction to connect students' prior 
knowledge and current ability levels to grade-level standard expectations.  For Socioeconomically Disadvantaged 
students, teachers will continue to integrate depths of knowledge levels throughout instructional activities to increase 
rigor within grade-level standards; provide immediate feedback; reteach core subject matter based on formative 
assessment data; provide opportunities for student collaboration and peer modeling; and promote high expectations for 
student success on grade-level Common Core State Standards. 
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        

0        

Orange        

1        

Yellow        

3        

Green        

0        

Blue        

0        
 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

40.4 points below standard         

Increased 9.6 points         

222 Students        

English Learners 

 
Orange         

63.6 points below standard         

Declined 3.0 points         

77 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

43.8 points below standard         

Increased 10.8 points         

19 Students        

Socioeconomically Disadvantaged 

 
Yellow         

47.3 points below standard         

Increased 9.2 points         

192 Students        
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Students with Disabilities 

 
Yellow         

81.3 points below standard         

Increased 9.5 points         

60 Students        

African American 

 
No Performance Color         

Less than 11 Students          

3 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

5 Students        

Hispanic 

 
Yellow         

44.6 points below standard         

Increased 11.4 points         

199 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

0 Students        

White     

 
No Performance Color         

Less than 11 Students          

7 Students        

 
Conclusions based on this data: 

Data shows that 31% of our students met or exceeded standards in Math.  Based on the small percentages of all grades 
3-5 students meeting or exceeding standards, including those representing English Learner, Socioeconomically 
Disadvantaged, Students with Disabilities significant student groups, Ritchen Elementary classroom teachers will focus 
on utilizing effective instructional strategies to increase math oracy throughout the instructional core Mathematics 
program to build students' critical thinking skills, while, at the same time, providing underperforming students intensive, 
small group intervention before, during, and after school. 
 
Our English Learners subgroup was the only group in orange.  Therefore, to increase student achievement for English 
Learners, teachers will provide opportunities for student collaboration and peer modeling to build English Learners' oral 
and written language skills and academic vocabulary in the area of Mathematics. 
 
For Students with Disabilities, teachers will continue to scaffold standards-based instruction to connect students' prior 
knowledge and current ability levels to grade-level standard expectations. 
 
For Socioeconomically Disadvantaged students, teachers will continue to integrate depths of knowledge levels 
throughout instructional activities to increase rigor within grade-level standards; provide immediate feedback; reteach 
core subject matter based on formative assessment data; and promote high expectations for student success on grade-
level Common Core State Standards in the area of Mathematics. 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Red         

39.8% making progress.          
Number Students: 108 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 0 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

17.6%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

38%         

Maintained 
ELPI Level 4 

0.9%         

Progressed At Least 
One ELPI Level 

34.3%         

 
Conclusions based on this data: 

Based on this data, all EL students will be progress monitored and their progress towards their individual goals will be 
monitored during our weekly PLCs and staff meetings. The 19 students in the decreased level and the 37 students in the 
maintained ELPI Level 1, 2L, 2H, 3L, or 3H categories will be provided additional support during universal access time 
with small group instruction targeting their specific skills that may need additional support based on their Star formative 
and summative assessment results. 
 
Additionally, Ritchen Elementary classroom teachers will continue to strengthen both Integrated and Designated English 
Language Development (ELD) in order to increase English Learners' language proficiency skills throughout the 
instructional day.  Students in Kindergarten will continue to receive 30 minutes of daily Designated ELD instruction, while 
students in grades 1-5 will continue to receive 45 minutes of daily Designated ELD instruction.  English Learners will be 
clustered at each grade level to enable ELD teachers to provide targeted, standards-based language proficiency 
instruction using district-adopted curriculum materials.  ELD teachers will integrate appropriate scaffolding techniques to 
bridge students' current oral and written language levels in reading, writing, listening and speaking to levels more 
representative of language proficiency and fluency.  Oral and written language supports and scaffolds will also be 
integrated throughout all core subject areas by classroom teachers in order to enable English Learners to access grade 
level subject matter. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
2        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

30.2% Chronically Absent         

Declined 6.1         

527 Students        

English Learners 

 
Yellow         

33.2% Chronically Absent         

Declined 4.6         

187 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
Orange         

31.4% Chronically Absent         

Declined 18.6         

51 Students        

Socioeconomically Disadvantaged 

 
Yellow         

31.6% Chronically Absent         

Declined 7.3         

446 Students        
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Students with Disabilities 

 
Orange         

38.4% Chronically Absent         

Declined 8.8         

146 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

33.3% Chronically Absent         

0          

15 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Hispanic 

 
Yellow         

30.5% Chronically Absent         

Declined 6.9         

463 Students        

Two or More Races 

 
No Performance Color         

27.3% Chronically Absent         

0          

11 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

White     

 
No Performance Color         

25% Chronically Absent         

Increased 1.2         

20 Students        

 
Conclusions based on this data: 

Based on 2024 Dashboard Chronic Absenteeism data for all students, including those representing English Learner, 
Socioeconomically Disadvantaged, Students with Disabilities significant student groups, Ritchen Elementary will continue 
to address students' and family's challenges to attend school daily.  School staff, including the Outreach Coordinator, 
School Counselor, Attendance Tech, and Principal, will meet regularly to monitor student attendance, identify students 
that are close to being identified as chronically absent, and develop and implement appropriate and meaningful supports, 
services, and incentives to increase students' positive attendance.  School staff will provide support to families and will 
recommend and/or refer students or parents to Ventura County-based social services, counseling, or other community-
based services or programs with the intention of offering families support to address barriers which negatively impact 
student attendance.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        

0        

Orange        

0        

Yellow        

0        

Green        

0        

Blue        

5        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.2% suspended at least one day         

Declined 0.4%         

544 Students        

English Learners 

 
Blue         

0.5% suspended at least one day         

Maintained 0%         

194 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Homeless 

 
Blue         

0% suspended at least one day         

Maintained 0%         

56 Students        

Socioeconomically Disadvantaged 

 
Blue         

0.2% suspended at least one day         

Declined 0.5%         

460 Students        
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Students with Disabilities 

 
Blue         

0% suspended at least one day         

Maintained 0%         

150 Students        

African American 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

15 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Hispanic 

 
Blue         

0.2% suspended at least one day         

Declined 0.4%         

478 Students        

Two or More Races 

 
No Performance Color         

0% suspended at least one day         

11 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

White     

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

21 Students        

 
Conclusions based on this data: 

Based on 2024 Dashboard Suspension Rate data for all students, including those representing English Learner, 
Socioeconomically Disadvantaged, Students with Disabilities significant student groups, Ritchen Elementary will continue 
its success in addressing students' behavioral needs through the implementation of a progressive discipline policy in 
order to minimize the need for student suspension.  Classroom teachers will closely monitor and document student 
behavior throughout the instructional day and across a variety of contexts, including the classroom, playground, cafeteria, 
hallways, bathrooms, ingress, and egress.  Classroom teachers will continue to maintain open lines of communication 
with parents to inform them of behaviors that negatively impact the safe, positive learning environment within the school.  
The school will communicate with Spanish-speaking parents in their primary language to ensure parents have a good 
understanding of their child's behavior at school.  Minor infractions will be documented using a student behavior 
monitoring log.  Major infractions will result in an office discipline referral, which will be followed up by the school principal.  
Consequences for student misbehavior will align to the severity of the infraction and will take into consideration the 
context of the infraction, the historical background of the student, as well as the students' social-emotional and academic 
needs.  For most cases, restorative practices will be provided to address the social/emotional harm caused or created 
by the infraction.  The discipline process will emphasize student accountability, self-reflection, and problem-solving in 
order to redirect student behavior and build positive outcomes with peers.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Student Academic Engagement and Achievement          
Dramatically accelerate student academic engagement and achievement across all Oxnard populations through 
coherent additive approaches, essential pedagogical principles, and high-leverage practices. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 1 - Student Academic Engagement and Achievement         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Foster high intellectual performance. 
Strengthen instruction and student engagement. 
Develop student profile-driven lesson design. 
Foster multilingualism. 
Use technology to enhance instruction. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

CAASPP ELA        2024-25 (preliminary) 
Percentage of students scoring at 
Met/Exceeded: 
All students - 44% 
3rd grade - 32% 
4th grade - 53% 
5th grade -45% 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands in the SBAC and 3-5% 
of students will move from Nearly Met 
to Met/Exceeded on the SBAC in ELA. 
 

CAASPP Math        2024-25 (preliminary) 
Percentage of students scoring at 
Met/Exceeded: 
All students - 39% 
3rd grade - 43% 
4th grade - 37% 
5th grade - 37% 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands in the SBAC and 3-5% 
of students will move from Nearly Met 
to Met/Exceeded on the SBAC in 
Math. 
 

ELPAC        2024-25 
Percentage of students scoring at each 
level: 
 
Level 1 (Beginning Stage) - 20% 
Level 2 (Somewhat Developed) - 23% 
Level 3 (Moderately Developed) - 35% 

2025-26 
Decrease the percentage of students 
scoring at Level 1 to 15%; Decrease 
the percentage of students scoring at 
level 2 to 18%; Increase the 
percentage of students scoring at level 
4 to 28%. 
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Level 4 (Well Developed) -23% 
 

 

Star Early Literacy        2024-25 Spring 
Percentage of students scoring at each 
level: 
 
Overall: 
32% At/Above Benchmark 
15% On Watch 
20% Intervention 
33% Urgent Intervention 
 
Kinder: 
 
45% At/Above Benchmark 
10% On Watch 
11% Intervention 
34% Urgent Intervention 
 
First: 
 
31%  At/Above Benchmark 
15%  On Watch 
33%  Intervention 
20%  Urgent Intervention 
 
 

2025-26 
students will demonstrate growth by 
moving one or two levels across the 
different bands on Star Early Literacy 
and demonstrate 3-5% growth. 
 

Star Reading Spring        2024-25 Spring 
Percentage of students scoring at each 
level: 
 
Overall: 
10% At/Above Benchmark 
21% On watch 
19% Intervention 
30% Urgent intervention 
 
Second Grade: 
14% At/Above Benchmark 
17% On Watch 
17% Intervention 
53% Urgent Intervention 
 
Third Grade: 
6% At/Above Benchmark 
33% On Watch 
27% Intervention 
33% Urgent Intervention 
 
Fourth Grade: 
16% At/Above Benchmark 
17% On Watch 
28% Intervention 
39% Urgent Intervention 
 
Fifth Grade: 
16%  At/Above Benchmark 
39% On Watch 
23% Intervention 
23% Urgent Intervention 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands on Star Reading and 
demonstrate 3-5% growth. 
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Star Math        2024-25 Spring 
Percentage of students scoring at each 
level: 
 
Overall: 
12% At/Above Benchmark 
21% On watch 
38% Intervention 
34% Urgent intervention 
 
First: 
9%   At/Above Benchmark 
34% On Watch 
40% Intervention 
17% Urgent Intervention 
 
Second: 
8% At/Above Benchmark 
28% On Watch 
25% Intervention 
38% Urgent Intervention 
 
Third: 
11% At/Above Benchmark 
38% On Watch 
22% Intervention 
29% Urgent Intervention 
 
Fourth: 
11% At/Above Benchmark 
30% On Watch 
36% Intervention 
23% Urgent Intervention 
 
Fifth: 
19% At/Above Benchmark 
15% On Watch 
31% Intervention 
35% Urgent Intervention 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands on Star Math and 
demonstrate 3-5% growth. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Staff will be provided with materials, supplies, and 
professional development to support full 
implementation of district-wide curriculum, enhance 
classroom instruction and technology, Canvas 
support, and reward students with academic 
incentives. 
 
TOSAs will provide professional development to 
our teachers to increase achievement in math and 
ELA oracy during tier 1 instruction. The focus will 
be on empowering our teachers to use the 
"Thinking Building Classrooms" approach to 
increase oracy.  They will also provide professional 

All Students 34,545 
LCFF 
4000-4999: Books And 
Supplies 
Warehouse charges, 
Publication Charges, 
Materials and Supplies, 
Academic Incentives, 
Computer Supplies and 
Software, and Equipment        
4,000 
Title I 
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development in Lexia use to provide targeted 
interventions during the school day during UA time. 
 
In the area of ELA, we will provide additional 
support by: 
-progress monitoring to track their growth towards 
their goals and during PLCs. 
-target these students during our universal access 
time during Tier 1 instruction to meet their 
academic needs. 
-refer them to before or after school tutoring. 
-collaboratively discuss and share the impact of 
positive teaching strategies that are working for 
these students utilizing our formative and 
summative Star assessment data. 
        

4000-4999: Books And 
Supplies 
Materials and Supplies        
 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
TOSA        

1.2 The Moderate/Severe Special Day Class (SDC) at 
Ritchen Elementary provides a comprehensive 
functional life skills curriculum designed to promote 
independence and real-world readiness for 
students with significant learning needs. Instruction 
is highly individualized and centers around daily 
routines that foster growth in communication, self-
care, and academic skill areas. 
 
The Mild to Moderate Autism (AUT) Program at 
Ritchen Elementary is built around evidence-
based, structured practices that support both 
academic achievement and social-emotional 
development. Instruction follows the TEACCH 
model, incorporating structured teaching, 
predictable routines, and visual organization 
systems to reduce anxiety and promote 
independence. 
 
Weekly collaborative team meetings involving the 
classroom teacher, speech-language pathologist, 
occupational therapist, and site administrator to 
provide a cohesive, multidisciplinary approach to 
student support. 
        

Students with 
Disabilities 

 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Program Managers and 
district provided behavior 
specialists        
 
 
 
No additional cost - Teacher  
PLC / collaboration during 
their regularly scheduled work 
day.        
2500 
Title I 
4000-4999: Books And 
Supplies 
Imagine Learning        
2,366 
Title I 
4000-4999: Books And 
Supplies 
Scholastic Magazine        

1.3 In the area of English Language Arts (ELA), 
Students with Disabilities and English Learners 
were identified as performing two or more levels 
below the “All Students” group. To address these 
achievement gaps, Ritchen Elementary will 
implement a multi-tiered system of supports. This 
includes frequent progress monitoring to track 
growth toward IEP goals and collaborative data 
reviews during PLC meetings. Students will receive 
targeted instruction during Universal Access time 
as part of Tier 1 support, ensuring their academic 
needs are met within the core curriculum. 
 
To further support the academic growth and 
language development of English Learners (ELs), 
Ritchen Elementary integrates a variety of digital 
and print-based resources aligned with ELD 
standards and differentiated instruction. 
 

Students with 
Disabilities 
English Learners 

Homeless 

Foster Youth 

 
 
 
No additional cost - Teacher  
PLC / collaboration during 
their regularly scheduled work 
day.        
 
ELOP 
 
Before and after school 
Tutoring offered by our 
classroom teachers        
9,619 
Title III 
4000-4999: Books And 
Supplies 
Books, Materials and 
Supplies for EL: Brainpop 
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Ritchen Elementary will also implement a 
schoolwide focus on improving literacy through 
increased oracy opportunities for all students. 
 
To meet the needs of McKinney-Vento and foster 
youth, the school will provide additional academic 
and social-emotional support. Student progress will 
be closely monitored, with support provided 
through a collaborative effort involving the 
Outreach Resource Center (ORC), school 
counselor, administration, and assigned teachers. 
        

ESL, Imagine Learning, 
Scholastic        

1.4 Provide additional targeted assistance through 
Para-educators to Kindergarten to support small 
group classroom instruction during English 
Language Arts and Mathematics.        

All Students 14,000 
Title I 
2000-2999: Classified 
Personnel Salaries 
Classified Salaries: 
Instructional Assistants        
5,085 
Title I 
3000-3999: Employee 
Benefits 
Classified Benefits        

1.5 All students will get an opportunity to participate in 
enrichment opportunities, such as field trips and 
the Petting Zoo.        

All Students 5,000 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
Transportation and fees        
1,750 
LCFF 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Petting Zoo        

1.6 Continue maintenance agreement for duplo 
machine and copy machines to make copies to 
support implementation of district adopted 
curriculum for all core subjects and ELD.        

All Students 2,275 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Duplo Machine supplies and 
Copy 
Machines maintenance 
agreements 
        

1.9 Continue implementing the Accelerated Reader 
Program and MyON programs school-wide, while 
providing students access to books leveled by AR 
reading levels within the school library to support 
students' literacy skills.        

All Students  
District Funded 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
District-wide Renaissance 
contract        
 
District Funded 
2000-2999: Classified 
Personnel Salaries 
Library/Media Tech Salary        
3,000 
LCFF 
4000-4999: Books And 
Supplies 
AR Rewards and Incentives        
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1.17 Subscriptions and Apps for iPads will be purchased 
to supplement instructional activities in ELA, Math, 
and ELD; reinforce students' literacy skills; and 
enhance students' involvement in the Science and 
Technology Strand Focus.        

All Students 6,000 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Site licenses        

1.20 Continue implementing the RTI/MTSS model 
through the CST and SST process in order to 
provide Tier I, II, and III- level interventions to 
underperforming students in ELA and Math during 
Core Instruction, Universal Access, ELD, 
before/after school tutoring, and small group 
intervention from our Literacy Intervention Teacher 
(LIT). 
 
Also for all of our IEPs, we will need funding to pay 
for substitute teachers. 
        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Literacy Intervention Teacher        
27,156 
LCFF - Intervention 
1000-1999: Certificated 
Personnel Salaries 
ISP for added ELA 
intervention        
6,062 
LCFF - Intervention 
3000-3999: Employee 
Benefits 
ISP benefits        
1,000 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Certificated Extra Hours for 
Help / Tutoring        
225 
Title I 
3000-3999: Employee 
Benefits 
Certificated Staff Benefits        
16,000 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Teacher Substitute's / 
Floaters for covering SST and 
IEPs        
3,572 
LCFF 
3000-3999: Employee 
Benefits 
Teacher Substitute's / 
Floaters for covering SST and 
IEPs        
2,001 
Title I 
4000-4999: Books And 
Supplies 
Materials and Supplies        

1.22 The After School Program will be offered to 
students in grades TK-5 and will provide 
enrichment for students through opportunities for 
collaborative learning and hands-on academic 
activities.        

All Students  
ASES 
 
        

1.25 A Teacher Liaison will be designated to coordinate 
communication with the After School Program and 
help the program support school needs by 
organizing curriculum, providing modeling, 

All Students  
ASES 
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mentoring, and professional development for after 
school staff in ELA and Math.        

1.26 An art teacher and a music teacher that are shared 
with two other school sites will be utilized to expose 
all of our students to an Art program that covers 
media arts, folk art, painting, sculpture, 
photography, craft arts, create expressions and 
script writing along with a music program. 
 
Music and Art materials and supplies will also be 
purchased. 
        

All Students 99,461 
Prop 28 
1000-1999: Certificated 
Personnel Salaries 
Art and Music Teacher 
Salaries        
33,143 
Prop 28 
3000-3999: Employee 
Benefits 
Art and Music Teachers 
Benefits        
3,179 
Prop 28 
4000-4999: Books And 
Supplies 
Music and Art Supplies        

1.35  
 
 
        

  

1.36  
 
        

  

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
During the 2024–25 school year, Emilie Ritchen Elementary implemented a schoolwide focus on building rigor across all 
grade levels while scaffolding instruction to support students in accessing and mastering grade-level standards. 
Students were encouraged and supported in meeting their Accelerated Reader trimester goals as part of a broader effort 
to build literacy skills and foster a love for reading. Teachers prioritized the development of students' writing abilities 
across all core content areas to promote critical thinking and strengthen their readiness for state-wide summative 
assessments. Instructional teams also implemented Mathematical Mindset strategies and Thinking Classroom structures 
across grade levels to deepen students' mathematical reasoning and academic vocabulary. 
 
Within the framework of Professional Learning Communities (PLCs), grade-level teams collaborated regularly to analyze 
student data from a range of formative assessments—including STAR Early Literacy, Reading, Math, CAASPP Interim 
Assessment Blocks, writing prompts, ELD assessments, and curriculum-embedded measures—as well as summative 
assessments such as CAASPP and ELPAC. This collaborative data analysis informed instructional decisions and guided 
the identification of priority standards. Through ongoing monitoring, teachers were able to adjust instruction and 
implement timely interventions. The Student Success Team (SST) process was used to identify students requiring 
intensive, evidence-based small group instruction, which was provided by classroom teachers, the Literacy Intervention 
Teacher, and the Intervention Support Provider (ISP). 
 
These efforts yielded measurable results. Preliminary CAASPP data from spring 2025 shows that the school achieved 
progress on all instructional goals. English Language Arts (ELA) proficiency increased from 37% to 44%, and Math 
proficiency rose from 31% to 38%. This growth confirms the effectiveness of Ritchen’s data-driven instructional 
practices, the targeted interventions provided, and the collaborative focus on continuous improvement across content 
areas. 
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major identifed differences. Ritchen Elementary will continue to focus on building strong academic 
foundations for all students while being more purposeful and systemic with evidence-based teacher collaboration and 
instructional strategies.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of the analysis of the 2024–25 SPSA implementation and schoolwide achievement outcomes, several key 
adjustments have been made to strengthen the effectiveness of this goal for the upcoming 2025–26 school year. The 
data revealed a need for improved, systemic, and evidence-based collaboration among grade-level teams. In response, 
the SPSA now emphasizes more purposeful and structured collaboration within Professional Learning Communities 
(PLCs), with a continued focus on student data analysis, instructional alignment, and timely intervention. There will also 
be an increased emphasis on using common formative assessment benchmarks across grade levels to more closely 
monitor academic progress and guide instructional decisions throughout the year. 
 
The 2024–25 outcomes also highlighted the importance of strengthening academic writing across all content areas and 
continuing to integrate Thinking Classroom strategies in both Mathematics and English Language Arts. These 
approaches are intended to further develop students’ critical thinking, academic discourse, and problem-solving skills, 
which will remain a key instructional focus in 2025–26. 
 
To support these instructional improvements, Strategy/Activity 1.1 has been updated for 2025–26 to include expanded 
access to professional development, instructional materials, and academic incentives. Staff will receive resources and 
training to support the full implementation of district-wide curriculum, enhanced technology use, Canvas integration, and 
student recognition systems. Teachers on Special Assignment (TOSAs) will provide professional development focused 
on increasing student achievement in ELA and Math, particularly through the use of “Thinking Building Classrooms” 
strategies to enhance oracy during Tier 1 instruction. TOSAs will also provide training in Lexia to support differentiated 
intervention during Universal Access (UA) time. Teachers will consistently progress monitor student growth in ELA using 
STAR assessments and other formative data, share effective instructional strategies in PLCs, and refer students to 
before- and after-school tutoring as needed to close achievement gaps. 
 
Additionally, Strategy/Activity 1.8 has been expanded to provide targeted academic and language development support 
for English Learners, Students with Disabilities, foster youth, and McKinney-Vento students during the 2025–26 school 
year. A Multi-Tiered System of Supports (MTSS) will continue to be implemented, ensuring students who are performing 
two or more levels below grade level receive direct, differentiated support. This will include targeted instruction during 
UA time, structured small-group learning, and extended support opportunities through before- and after-school tutoring. 
 
To enhance language access and literacy for English Learners, Ritchen Elementary will utilize a combination of 
research-based programs, including Imagine Learning, BrainPOP ESL, and Scholastic News Magazines. These 
programs offer scaffolded, high-interest content that promotes vocabulary development, comprehension, and access to 
academic concepts. A schoolwide emphasis on increasing oracy will continue, with teachers employing tools such as 
thinking maps, graphic organizers, anchor charts, and structured sentence frames to support oral language development 
and academic discussion in all subjects. 
 
Students identified as McKinney-Vento or in foster care will receive additional academic and social-emotional support 
through coordination between classroom teachers, the Outreach Resource Center (ORC), school counselor, and 
administrative team. These students will be intentionally supported through small-group instruction and opportunities for 
structured collaboration and academic conversations, ensuring equitable access to learning. 
 
Together, these updates to Strategies 1.1 and 1.8 for the 2025–26 school year reflect a proactive, data-driven response 
to student needs and ensure that all learners benefit from high-quality instruction, targeted intervention, and equitable 
supports aligned to academic and language development goals. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Learning Environment and School Climate          
Create and maintain safe, affirming, equitable, and enriched culturally and linguistically sustaining multilingual learning 
environments of high intellectual performance across all content areas and in all areas needed for 21st century success. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 2 - Learning Environment and School Climate         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Support a multi-tiered system of support (MTSS). 
Foster access, equity and inclusion. 
Utilize restorative practices. 
Create affirming learning environment and relationships. 
Maintain safe and inviting facilities and grounds. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Attendance Data        2024-25 
Average Daily Attendance Rate was 
92%. 
 

2025-26 
Maintain or exceed the targeted 95% 
attendance rate. 
 

Student Suspension Data        2024-25 
A total of 1 student was suspended  
(suspension rate = 0.5%). 
 

2025-26 
Decrease total number of students 
suspended  to 0 (suspension rate = 
0%) 
 

Attendance - Chronic Absenteeism 
Rate        

2024-25 
31% of all students (N=439) were 
chronically absent. 
 
30% of EL students (N=125) were 
chronically absent. 
 
32% of SPED students (N=132) were 
chronically absent. 
 
 

2025-26 
Reduce Chronic Absenteeism rate for 
all students to 26%. 
 
Reduce the Chronic Absenteeism rate 
for EL students to 25%. 
 
Reduce the Chronic Absenteeism rate 
for SPED students to 27%. 
 
 

Panorama Data: Emotion Regulation        2024-25 
44% of all the students that submitted 
responses (149)  responded favorably. 

2025-26 
Increase the number of students that 
respond favorably to 49%. 
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Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

2.1 Attendance rates will be closely monitored, and 
Mini-SARB meetings will be held for students 
exhibiting excessive tardies or absences. A tiered 
system of support will be implemented to address 
attendance concerns and promote a positive 
school culture. 
 
Tier 1 interventions will focus on fostering a 
supportive school climate through schoolwide 
initiatives such as promoting kindness, 
implementing attendance raffles, and offering 
class-based incentives for perfect attendance. 
 
Tier 2 interventions will include weekly attendance 
data reviews, collaborative meetings with families, 
small group support sessions, short-term 
counseling, and participation in the “Breakfast 
Club” led by the outreach specialist to build 
relationships and reinforce the importance of 
regular attendance. 
 
Tier 3 interventions will involve home visits and 
formal referrals to the School Attendance Review 
Board (SARB) for students with ongoing chronic 
attendance issues. 
 
In addition, the school will closely monitor the 
attendance of Students with Disabilities, McKinney-
Vento students, and foster youth. Individual 
attendance goals and incentive plans will be 
created for these students, and their progress will 
be tracked in alignment with their annual goals and 
objectives to ensure appropriate support and early 
intervention. 
        

All Students 

Students with 
Disabilities 
Foster Youth 

Homeless 

 
District Funded 
2000-2999: Classified 
Personnel Salaries 
Outreach Coordinator Salary        
 
 
 
See goal 1.1 - Incentives        

2.3 Continue implementation of the Positive Student 
Behavior Support (PBIS) Program to promote a 
safe and nurturing school learning environment 
throughout the school.        

All Students  
 
 
No additional cost        

2.4 Continue Campus Supervision to ensure safety of 
all students.        

All Students  
District Funded 
2000-2999: Classified 
Personnel Salaries 
6 Campus Supervisors        
500 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Campus Supervisor Extra 
Help        
182 
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LCFF 
3000-3999: Employee 
Benefits 
Classified benefits        

2.5 Office and custodial staff will effectively maintain 
daily school operations to respond to student safety 
needs, monitor student attendance, and assist in 
documenting and filing incident reports.        

All Students 1,000 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Clerical Extra Help and 
Overtime        
363 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Clerical Substitutes        

2.6 Students will be recognized and rewarded for 
positive behavior through monthly Eagle Raffle 
drawings and incentive-based celebrations.        

All Students  
 
 
See goal 1.1        

2.7 All staff and students will participate in monthly 
emergency preparedness drills: fire, earthquake, 
and lock down drills, including one annual 
evacuation drill.        

All Students  
 
 
No additional cost        

2.9 The PBIS Committee will monitor the 
Comprehensive School Safety Plan and make 
revisions as necessary to improve ongoing 
emergency disaster preparedness.        

All Students  
 
 
No additional cost        

2.10 Ensure confidentiality of documents and 
information.        

All Students 350 
LCFF 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Contract for shredding 
services- Shred-It (Cintas).        

2.11 Purchase and monitor inventory of recess 
equipment to provide playground activities for 
students. Provide extracurricular activities such as 
sports dance programs. 
 
        

All Students 500 
LCFF 
4000-4999: Books And 
Supplies 
Playground/PE equipment 
expenses        

2.12 Monitor student drop off/pick up procedures and 
make changes as necessary to ensure student 
safety, reduce hazards, and alleviate traffic 
congestion. 
 
        

All Students 250 
LCFF 
4000-4999: Books And 
Supplies 
Safety equipment        

2.14 To support students’ social-emotional learning, 
particularly in the area of emotion regulation, staff 
will implement daily classroom meetings where 
students have the opportunity to share news, 
express concerns, reflect on the day’s learning, 
and build classroom community. 
 
As part of Tier 1 support, the school counselor will 
deliver developmentally appropriate core 
curriculum lessons in all classrooms. These 
lessons will focus on equipping students with 
practical coping strategies to manage emotions 
and navigate difficult situations. In addition, the 

All Students 

Foster Youth 

Homeless 

 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Counselor Salary        
 
District Funded 
2000-2999: Classified 
Personnel Salaries 
ORC Salary        



School Plan for Student Achievement (SPSA) Page 47 of 82 Emilie Ritchen Elementary School 

counselor will organize schoolwide events that 
promote a sense of belonging and support 
students’ academic, social-emotional, and college 
and career development. 
 
For Tier 2 support, the counselor will identify 
students in need of additional assistance and 
provide small group counseling focused on building 
resiliency, identifying emotions, and developing 
coping skills. 
 
The school will also prioritize the SEL needs of 
McKinney-Vento and foster youth. The counselor, 
in collaboration with the Outreach Resource Center 
(ORC), administration, and classroom teachers, will 
closely monitor the progress and well-being of 
these students. The team will work closely with 
families to ensure students receive appropriate 
SEL support, as well as essential resources such 
as clothing, shoes, school materials, and food. 
 
Teachers will play a key role in monitoring and 
supporting these students during classroom 
meetings and day-to-day interactions. Scheduled 
check-ins will be conducted to ensure students’ 
needs are being met consistently and proactively 
addressed throughout the school year. 
        

2.22  
 
        

  

2.24  
 
        

  

2.26  
 
        

  

2.27  
 
        

  

2.30  
 
        

  

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
During the 2024–25 school year, Ritchen Elementary implemented a wide range of strategies and activities aligned to 
the goal of creating and maintaining safe, affirming, equitable, and enriched culturally and linguistically sustaining 
multilingual learning environments that support high intellectual performance across all content areas and promote 21st 
century success. Instructional staff intentionally focused on fostering inclusive, student-centered classrooms where all 
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learners—especially multilingual students and historically underserved groups—felt represented, supported, and 
challenged academically. 
 
Professional development for teachers centered on using culturally responsive teaching practices, oracy-building 
strategies, and integrating “Thinking Building Classrooms” into both ELA and Math to enhance student engagement and 
academic discourse. Teachers on Special Assignment (TOSAs) supported Tier 1 instruction by modeling lessons, 
coaching staff, and providing resources that empowered teachers to make instruction both rigorous and accessible. 
District-adopted curriculum was supplemented with digital and print-based programs such as Imagine Learning, 
BrainPOP ESL, and Scholastic News to support multilingual learners and ensure equitable access to complex content 
across disciplines. 
 
Classroom instruction was further supported by a strong Multi-Tiered System of Supports (MTSS) model, with 
intervention services provided during Universal Access time and before- and after-school tutoring to meet the needs of 
students requiring additional academic and language support. Social-emotional learning (SEL) was embedded 
throughout the school day through class meetings, counselor-led lessons, and small group supports focused on 
emotional regulation, resilience, and fostering belonging—especially for McKinney-Vento students, foster youth, and 
students with disabilities. 
 
To promote a safe and welcoming school culture, Ritchen implemented monthly recognition systems, including Eagle 
raffle drawings, kindness awards, and attendance incentives. Events led by the counselor and Outreach Resource 
Center strengthened student connection and community. Transition supports were provided to both incoming 
kindergarten students and outgoing fifth graders to ensure continuity of care and academic confidence at key points in 
their educational journey. 
 
Overall, the implementation of these strategies resulted in measurable improvements in both academic outcomes and 
school climate indicators. Preliminary CAASPP data showed significant gains in proficiency across ELA and Math, while 
student engagement in oracy and collaborative learning improved across grade levels. These results confirm the 
effectiveness of the school’s intentional focus on creating equitable, enriching, and culturally sustaining environments 
that prepare students for long-term academic and social success. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major identified differences. Ritchen Elementary will continue to focus on building strong foundations in 
social and emotional learning supports, while ensuring a safe and positive school climate for all students.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on the analysis of the 2024–25 SPSA, chronic absenteeism, and suspension rate data, the Ritchen Elementary 
PBIS Committee will increase the frequency of discipline data reviews to identify areas of focus and provide timely 
recommendations to staff in order to strengthen the school’s positive learning environment. To promote positive behavior 
and attendance, the school will enhance its recognition systems by more frequently celebrating student success through 
initiatives such as Kindness Awards. This action is reflected in Strategy 2.6 of this goal. Additionally, the PBIS 
Committee will continue to collaborate with staff to develop and implement learning activities that reinforce schoolwide 
behavior expectations across all areas of the campus—including the playground, hallways, restrooms, cafeteria, and 
front office—as outlined in Strategy 2.3.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Guidance and support to the site.          
Provide strategic direction, guidance, and support focused on improving the quality of instruction, interaction, and 
engagement in every classroom, so that all students reach high levels of academic excellence, multilingual achievement, 
global competency, and healthy identity development, agency and voice. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 3 - Guidance and Support to Sites and District Departments.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Foster a culture of empowerment. 
Provide professional learning and support. 
Provide recognition to staff and students. 
Utilize student assessment to measure student learning. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

CAASPP ELA        2024-25 (preliminary) 
Percentage of students scoring at 
Met/Exceeded: 
All students - 44% 
3rd grade - 32% 
4th grade - 53% 
5th grade -45% 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands in the SBAC and 3-5% 
of students will move from Nearly Met 
to Met/Exceeded on the SBAC in ELA. 
 

CAASPP Math        2024-25 (preliminary) 
Percentage of students scoring at 
Met/Exceeded: 
All students - 39% 
3rd grade - 43% 
4th grade - 37% 
5th grade - 37% 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands in the SBAC and 3-5% 
of students will move from Nearly Met 
to Met/Exceeded on the SBAC in 
Math. 
 

Professional Development for 
Teachers        

Provided in-house PD sessions 
focused on Tier 1 instruction, Thinking 
Building Classrooms, Lexia, ST Math, 
ELD standards, and oracy 
development. TK–1st received 3 
sessions each in ELA and Math. 2nd–
5th participated in 4 TOSA-led 

2025-26 
Increase the number of grade-level-
specific professional development 
sessions to a minimum of 5 per year in 
both ELA and Math, and expand 
offerings in digital literacy and 
formative assessment practices. 
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sessions focused on literacy and 
numeracy intervention strategies. 

 
 

Student Trimester Awards        100% of classes participated in 
trimester award assemblies. Over 75% 
of students received at least one 
award in areas including academics, 
attendance, and acts of kindness. 18 
students reclassified. 45 students 
earned medals for meeting or 
exceeding standards in SBAC ELA 
and Math. 

2025-26 
Maintain 100% class participation. 
Increase reclassified student count by 
10% and SBAC achievement medal 
recipients by 15%. 
 

Staff Recognition        Weekly staff celebrations were held 
during meetings to highlight 
contributions using STAR data and 
positive behavior supports. 3 staff were 
recognized with the Shining Star 
Award and 2 were honored with the 
Masons’ Outstanding Educator Award. 

2025-26 
Expand weekly recognitions and 
increase Shining Star recipients to at 
least 5. Include recognition of 
classified staff and add 2 new site-level 
awards to promote staff morale. 
 

Student Motivation and Data Tracking        All students in 2nd–5th grades tracked 
STAR scores and set personal growth 
goals. STAR growth was celebrated 
through classroom incentives and goal 
charts. 

2025-26 
Ensure 100% of 2nd–5th grade 
students track STAR growth goals and 
provide quarterly recognition for 
student improvement. Introduce goal-
setting practices in 1st grade by spring 
2026. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Ritchen's academic focus will be centered on 
building strong foundations in reading, writing, and 
mathematics. Our ongoing professional 
development, utilizing teachers on special 
assignment (TOSAs), will be focused on providing 
our teachers with strategies to increase the 
productive struggle of our students with the test 
released questions from the state assessments.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
TOSAs        

3.2 As part of our commitment to fostering a culture of 
empowerment and continuous improvement, 
Ritchen Elementary actively recognizes and 
celebrates staff who demonstrate excellence in 
instruction, student engagement, and relationship-
building throuigh activities such as the Shining Star 
Award and the Masons Award, which spotlight 
educators who model excellence in instruction, 
leadership, and student support. In addition, weekly 
staff meetings include dedicated time for teacher 
and support staff recognition, where data is used to 
highlight those making a positive difference in 
student growth and school climate.        

All Students  
 
 
No additional cost        

3.4 A variety of assessment tools will be used to 
monitor student progress in Reading, Writing, 
Math, and English Language Development (ELD). 
CAASPP Interim Assessment Blocks, curriculum-

All Students  
District Funded 
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based unit assessments, and formative 
assessments such as STAR (ELA, Math, and ELD) 
will be implemented regularly to inform instruction 
and guide targeted intervention. 
 
In addition to these measures, the annual 
summative SBAC and ELPAC assessments will be 
used to evaluate overall student achievement and 
language proficiency. 
 
Teachers will also utilize Star Custom assessments 
to develop focused checks for understanding that 
align with specific academic standards. 
 
To further support foundational literacy 
development, the Sonday Program will be 
implemented as a multisensory, phonics-based 
intervention tool. 
        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
District-wide Renaissance 
contract        
2,520 
Title I 
4000-4999: Books And 
Supplies 
Star Custom        
1,988 
Title I 
4000-4999: Books And 
Supplies 
Sonday System        

3.6 Students are empowered through formal and 
informal leadership roles that promote voice, 
responsibility, and civic engagement. The Student 
Eagle Leaders plays an active role in shaping 
schoolwide events, supporting kindness 
campaigns, and representing student interests at 
school functions. 
 
Students participate in the Superintendent Fellows 
and Principal Fellows programs, which provide 
leadership development and opportunities for 
student voice at the district level. 
 
Ritchen also emphasizes student ownership of the 
school environment through campus beautification 
efforts. 
 
Teachers are provided with leadership 
opportunities by serving as committee chairpersons 
for key site initiatives, including Leadership Team, 
PBIS, MTSS, ELAC, and academic data teams. 
 
        

All Students  
 
 
No additional cost.        

3.7 Social-Emotional Learning (SEL)  is integrated 
throughout classrooms, schoolwide systems, and 
community practices to ensure all students had 
access to the tools, relationships, and emotional 
supports needed to thrive both academically and 
personally. 
 
The school counselor delivered developmentally 
appropriate core SEL lessons to all classrooms, 
aligned with the American School Counselor 
Association (ASCA) domains of academic, 
social/emotional, and college/career readiness. 
 
Monthly “Eagle” awards assemblies acknowledged 
students for demonstrating strong character and 
academic effort. In addition, monthly raffles were 
held to celebrate random acts of kindness, with 
students being nominated by peers and staff for 

All Students  
 
 
Incentives --> See goal 1.1        
 
 
 
No additional cost        
 
 
 
No additional cost        
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showing compassion, responsibility, or helpfulness 
throughout the month. 
 
Tier 2 supports were provided to students identified 
through the Student Success Team (SST) process, 
teacher referrals, or behavior data. The school 
counselor led small group counseling sessions 
focused on building emotional vocabulary, 
developing social skills, and practicing healthy 
coping mechanisms. 
 
At the Tier 3 level, the school provided immediate 
and intensive support for students in crisis or 
experiencing significant emotional or behavioral 
challenges. The counselor worked closely with 
families and outside agencies to coordinate 
services, while also providing short-term 
interventions on campus to ensure student well-
being and safety. 
 
The school’s Positive Behavioral Interventions and 
Supports (PBIS) framework, structured through the 
STOIC model—Structure, Teach expectations, 
Observe and monitor, Interact positively, and 
Correct fluently—further supported SEL efforts by 
reinforcing consistent behavior expectations across 
campus. 
 
Special attention was given to McKinney-Vento 
students, foster youth, and students with 
disabilities. These students received wraparound 
support coordinated by the school counselor, 
Outreach Resource Center (ORC), administration, 
and classroom teachers. 
 
        

3.12           
 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
During the 2024–25 school year, Ritchen Elementary made meaningful progress toward the goal of improving the quality 
of instruction, interaction, and engagement in every classroom, ensuring that all students move toward high levels of 
academic excellence, multilingual achievement, global competency, and healthy identity development, agency, and 
voice. This work was guided by a strategic focus on fostering a culture of empowerment, providing professional learning 
and support, recognizing staff and student success, and using assessment data to inform instruction—all of which were 
key identified needs aligned to this goal. 
 
To foster a culture of empowerment, Ritchen prioritized student agency and teacher leadership. Teachers engaged in 
weekly Professional Learning Communities (PLCs), where they collaboratively analyzed formative and summative 
assessment data—including STAR Custom, CAASPP Interim Assessment Blocks, and released test questions—to 
identify learning gaps, adjust instruction, and design targeted supports. These data-driven practices not only 
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strengthened instructional quality but also empowered teachers to respond to student needs in real time, leading to 
greater student ownership of learning. 
 
Professional learning played a central role in this progress. With the guidance of Teachers on Special Assignment 
(TOSAs), staff participated in focused training on oracy development, Thinking Building Classrooms, and the integration 
of academic language and digital tools to improve engagement. These high-leverage instructional strategies were 
embedded into daily practice, particularly for English Learners and underperforming student groups, resulting in stronger 
student participation and academic growth. 
 
Recognition of staff and students was intentionally embedded throughout the school year. Teachers who demonstrated 
impactful instruction, strong student relationships, and data-informed practice were honored through the Shining Star 
Award, the Masons Award, and weekly recognitions during staff meetings. These celebrations reinforced a positive 
school culture and highlighted the value of collaborative, student-centered teaching. Students were also regularly 
recognized for their academic effort, growth, and positive behavior through Eagle assemblies and monthly kindness 
raffles, further promoting a safe and affirming learning environment. 
 
The use of student assessment data to guide instruction was foundational to these efforts. Teachers relied on ongoing 
formative assessments to monitor learning, differentiate instruction, and assess the effectiveness of strategies. As a 
result of these cohesive and well-aligned practices, preliminary CAASPP scores showed a 7% increase in both English 
Language Arts and Mathematics proficiency—clear evidence that the strategies and systems in place were effective in 
driving student achievement. 
 
Overall, the implementation of this goal was highly effective in addressing the identified needs. Ritchen will build on 
these successes in the 2025–26 school year by expanding professional development, deepening SEL integration, 
increasing opportunities for recognition, and continuing to use student data to drive equitable, high-quality instruction in 
every classroom. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major identified differences. Ritchen Elementary will continue to focus on building strong academic 
foundations for all students while being more purposeful and systemic with evidence-based teacher collaboration and 
instructional strategies.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on the analysis of implementation and outcomes from the 2024–25 school year, several refinements will be made 
to strengthen this goal in the 2025–26 SPSA. These include expanding professional development opportunities focused 
on SEL integration and academic discourse, increasing the frequency of staff and student recognition to further promote 
a culture of empowerment, and incorporating additional formative assessment checkpoints to more closely monitor 
student progress throughout the year. These changes are reflected in updated strategies and activities under Goal 3, 
specifically in Strategy 3.1 (instructional support and professional learning), Strategy 3.2 (recognition systems), and 
Strategy 3.4 (use of formative data to drive instruction).        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Family/Community Alliances for Student Success          
Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting 
and promoting student success for all students, as defined by the Oxnard Student Profile. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 4 - Family/Community Alliances for Student Success         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Create Student Profile Alliances. 
Foster family engagement and support. 
Provide parent/family resources. 
Foster community partnerships and relationship building. 
Promote higher education. 
Strengthen family/community communications. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Parent attendance at Back to School 
Night        

85% of parents attended Back to 
School Night. 

Increase the percentage of parents 
attending Back to School Night to 90%. 

PTA Membership        The total number of PTA Memberships 
was 34. 

Increase the total number of PTA 
Memberships to 54. 

Parent attendance at ELAC meetings        The average number of parents 
attending ELAC meetings was 6. 

Increase the average number of 
parents attending ELAC meetings to 
10. 

Family Engagement and LCAP Annual 
Survey Results: Barriers to 
Engagement        

75% of our parents who responded to 
the survey stated that their schedule 
was a barrier to getting more involved 
with the school. 

Reduce the percentage of parents who 
cannot get involved with the school 
due to their schedule limitations to 
50%. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

4.1 Continue providing essential programs, support 
services, and workshops (e.g., parent training and 

All Students  
District Funded 
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education) to identified students and families. All 
programs/services will be held in person and via 
zoom.  They will alternate between during the 
school day and in the evenings so that all parents 
have more opportunities to attend. 
 
As needed, we connect our families with the 
following support agencies: 
 
-Ventura County Behavioral Health - "Logrando 
Bein Estar" 
-Interface Counseling 
-Support for families who have special needs 
children: V.C.O.E., SELPA, Tri-Counties, and 
Rainbow Connection 
-Oxnard Public Library 
-V.C.O.E. Tobacco Prevention Brite Program 
-Padres Juntos Promoviendo La Educacion 
(Parents together Promoting our Education) 
-School on Wheels - Tutoring & support for our 
McKinnney Vento students/families 
        

2000-2999: Classified 
Personnel Salaries 
Outreach Coordinator Salary        
400 
Title III 
2000-2999: Classified 
Personnel Salaries 
Verbal Translation Costs        

4.2 Continue implementing the school's Parent 
Compact and Parent Involvement Policy to 
strengthen home-school partnerships.        

All Students  
 
 
No additional cost        

4.3 Schedule Parent-Teacher Conferences to improve 
home-school partnerships aimed at improving 
students' educational success.        

All Students 800 
Title III 
2000-2999: Classified 
Personnel Salaries 
Verbal Translation - Extra 
Help and OT        
290 
Title III 
3000-3999: Employee 
Benefits 
Classified Benefits        

4.4 Continue coordinating monthly ELAC meetings to 
support English Learners and families, provide 
parent education, and improve parent involvement.  
ELAC meetings will be held in person and via 
zoom.  They will alternate between during the 
school day and in the evenings so that all parents 
have more opportunities to attend. Refreshments 
will be provided.        

English Learners 600 
Title III 
4000-4999: Books And 
Supplies 
Supplies and refreshments for 
meetings        

4.5 Ritchen staff will coordinate on-site transition 
meetings for incoming kindergarten students to 
ensure a smooth and successful start to their 
academic journey. Families will be invited to attend 
an orientation that includes an open Q&A session, 
where they will receive information about 
kindergarten expectations, goals, and learning 
outcomes. 
 
To support a successful transition to middle school, 
staff from local middle schools will be invited to 
present to our fifth-grade students. These 
presentations will introduce students to the middle 
school environment, programs, and expectations, 

All Students  
 
 
No additional cost        



School Plan for Student Achievement (SPSA) Page 56 of 82 Emilie Ritchen Elementary School 

helping to ease anxiety and build readiness for the 
next phase of their education. 
        

4.6 Title 1 meetings will be held to inform parents of 
school goals, programs, and activities twice a year, 
at the beginning and the end of year. These will be 
the Back to School Night in the Fall and Open 
House in the Spring.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Staff salaries        

4.7 Encourage and provide direct support to parents to 
complete school volunteer clearance process so 
that parents can engage in meaningful and 
productive opportunities to participate in their 
children's classrooms to support their academic 
and social-emotional growth.        

All Students  
 
 
No additional cost        

4.8 IEP meetings and 504 meetings will be held to plan 
individual student support instructional needs and 
other supports.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Substitute Salary and 
benefits-see Goal 1.20        

4.9 After School Program Parent Nights will be offered 
to provide parents with nutrition education, hands-
on tips, games and strategies parents can employ 
to assist students with healthy habits and 
schoolwork.        

All Students  
ASES 
 
        

4.10 To create more opportunities for parents to attend 
and volunteer in school activities, Ritchen will 
continue to build on the following: 
 
Awards assemblies, student plays and 
performances, talent shows, Jogathon, petting zoo, 
family math nights, field trips, room parents, movie 
nights, school dances, sports banquets, sports 
programs, skate nights, Day of the Dead 
Celebration, Folklorico student performances, 
Giving tree, canned food drive, and parent work 
shops centered around bullying and cyber safety, 
mental health awareness and fire alarm safety, 
how to read your child's report card/test scores, 
and Kinder orientation. 
 
In order to encourage more parent attendance, we 
will prioritize sending out flyers of our events, at the 
very least, a month in advance so parents can 
make scheduling arrangements. We will also make 
sure we stagger our events, by offering some 
during the school day and some after 
school. 
 
Encourage families to attend the OSD Creates 
end-of-year celebration, which honors and 
showcases student work that reflects the core 
attributes of the OSD Student Profile. 
        

All Students  
District Funded 
2000-2999: Classified 
Personnel Salaries 
Outreach Coordinator Salary 
and Office Support Staff        
 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Admin and Counselor 
Salaries        

4.11 Coordinate School Site Council (SSC) meetings 
and jointly develop agendas with Council member 
input.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Principal Salary        
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District Funded 
2000-2999: Classified 
Personnel Salaries 
ORC Salary        

4.12 To foster a positive school culture and increase 
meaningful parent involvement, Ritchen 
Elementary will implement schoolwide recognition 
programs that celebrate academic achievement, 
positive behavior, and acts of kindness. Families 
will be invited to attend monthly awards assemblies 
and participate in the coordination and support of 
incentive-based events such as the Eagle Store 
and the annual Accelerated Reader (AR) Carnival. 
 
        

All Students  
 
 
Incentives - See goal 1.1        
 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Admin and Counselor 
Salaries        
 
District Funded 
2000-2999: Classified 
Personnel Salaries 
ORC Salary        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Analysis of the 2024–25 SPSA indicated that parent and family engagement played a significant role in supporting 
student success, particularly by reinforcing positive behavior, academic growth, and student motivation. This conclusion 
was drawn from ongoing observation of increased student participation and performance in incentive-based programs, 
stronger home-school collaboration during academic conferences and intervention meetings, and a noticeable rise in 
parent volunteerism at key school events. 
 
Ritchen’s English Learner Advisory Committee (ELAC), Parent Teacher Association (PTA), and School Site Council 
(SSC), in partnership with the Outreach Coordinator, provided multiple entry points for families to engage meaningfully in 
the life of the school. These groups not only encouraged parent participation, but also helped shape a welcoming and 
responsive school culture. The school’s Parent Involvement Policy outlined clear ways families could volunteer and 
contribute, which helped formalize engagement opportunities. 
 
Throughout the year, families were invited to participate in Parent-Teacher Conferences and Student Success Team 
(SST) meetings, where they collaborated with staff to review student data and co-develop strategies for academic and 
behavioral success. The Outreach Coordinator also offered targeted parent education sessions designed to help families 
support learning at home and navigate school systems more effectively. 
 
Activities such as the monthly Eagle Store, Awards Assemblies, and the Accelerated Reader (AR) Carnival functioned 
as high-leverage engagement tools. These events, supported by the PTA and coordinated by school staff, provided 
visible, student-centered celebrations of academic achievement and positive behavior. Teachers and staff recognized 
students for demonstrating academic growth and acts of kindness, and these recognitions were presented by the 
Principal and Counselor in ways that included families and reinforced the home-school connection. 
 
As a result of these collective efforts, Ritchen experienced a steady increase in parent participation. For example, ELAC 
meetings in the latter part of the year consistently drew an average of six parents, reflecting deeper engagement among 
families of English Learners. At the AR Carnival, 12 parents volunteered to help supervise and support the event, 
demonstrating increased family involvement in academic celebration and student recognition efforts. 
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This analysis highlights the importance of integrating specific strategies related to parent-led academic incentives and 
celebrations into future SPSA actions, ensuring these impactful activities are both intentional and aligned with school 
goals. Moving forward, we will formalize these programs under our family engagement strategies to better track their 
implementation and effectiveness. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major identifed differences.Throughout the 2025-26 school year, Ritchen Elementary will continue to 
focus on building strong parent and family engagement to support student success for all students.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on analysis of the 2024-2025 SPSA and school outcomes, one area in which Ritchen Elementary staff will focus 
is providing parents more opportunities to engage in parenting support programs to promote positive student well-being 
outside of school. This focus area is being addressed in our strategy 4.1. Additionally school staff will also continue to 
support parents in aligning structures and positive reinforcement strategies implemented during the school day to those 
offered within the home environment in order to connect academic, social and emotional learning between the school 
and the home. This focus area is being addressed in our strategy/activity 4.1 and 4.2.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Transformational leadership and infrastructure          
Create a coherent and sustainable districtwide infrastructure and culture to support and communicate the district's 
identity and strategic work on behalf of all students; facilitate strategic plan implementation; monitor progress and assess 
effectiveness and sustainability; and position the district as a leader in equitable and excellent education. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 5 - Transformational leadership and infrastructure         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Ensure strategic plan implementation. 
Work toward schoolwide coherence. 
Provide accountability and progress monitoring of implementation. 
Develop human capital. 
Foster communications. 
Support finance and technology infrastructure. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Progress Monitoring Meetings        Quarterly meetings will all teachers 2025-26 
All teachers will be met with at least 
four times a year following the Districts 
Star Testing Windows for data review 
and progress monitoring. 
 

CAASPP ELA        2024-25 (preliminary) 
Percentage of students scoring at 
Met/Exceeded: 
All students - 44% 
3rd grade - 32% 
4th grade - 53% 
5th grade -45% 
 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands in the SBAC and 3-5% 
of students will move from Nearly Met 
to Met/Exceeded on the SBAC in ELA. 
 

CAASPP Math        2024-25 (preliminary) 
Percentage of students scoring at 
Met/Exceeded: 
All students - 39% 
3rd grade - 43% 
4th grade - 37% 
5th grade - 37% 

2025-26 
All students will demonstrate growth by 
moving one or two levels across the 
different bands in the SBAC and 3-5% 
of students will move from Nearly Met 
to Met/Exceeded on the SBAC in 
Math. 
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Parent Communication / Workshops        2024-25 LCAP Annual Survey: 
43% of our families that submitted 
responses shared that they need more 
communication about how our school 
supports students in meeting Common 
Core State Standards and English 
Language Development (ELD). 
 
 

2025-26 
Increase the number of families that 
are responding favorably to 55%. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

5.1 Continue implementation of structured Professional 
Learning Communities (PLCs) to analyze formative 
and summative data (STAR, IABs, ELPAC), 
identify priority standards, and collaboratively plan 
instruction. Focus areas include refining Tier 1 
instruction, identifying re-teaching needs, and 
implementing interventions. 
Provide targeted ELA support for students 
performing below grade level through Tier 1 
Universal Access, before/after school tutoring, and 
ongoing PLC-based data analysis. 
        

All Students 

English Learners 

Socioeconomically 
Disadvantaged 
Students with 
Disabilities 

 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
No additional cost - Teacher  
PLC / collaboration during 
their regularly scheduled work 
day. 
UA occurs during the school 
day. 
        
 
ELOP 
1000-1999: Certificated 
Personnel Salaries 
Tutoring        

5.2 Facilitate monthly Leadership Team meetings with 
grade-level and program representatives. The team 
will analyze schoolwide data, monitor SPSA 
implementation, and make recommendations 
aligned to strategic plan goals.        

All Students 1500 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Teacher extra hours        
335 
LCFF 
3000-3999: Employee 
Benefits 
Teacher extra hours benefits        

5.3 Implement a structured onboarding and mentoring 
program for new certificated and classified staff. 
Support will include coaching, mentor pairings, 
access to planning tools, and regular check-ins to 
build human capital and staff retention.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Certified support staff willing 
to mentor new staff in addition 
to Admin support and 
guidance.        

5.4 Maintain consistent internal communication 
systems through weekly staff bulletins and the use 
of ParentSquare for staff-wide messaging, 
document sharing, and updates on key 
instructional and operational goals.        

All Students  
District Funded 
 
        
 
District Funded 
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2000-2999: Classified 
Personnel Salaries 
ORC and Support Staff        

5.5 Conduct Student Monitoring Conferences at least 
three times per year to evaluate academic, 
attendance, and behavioral data. Teams will 
identify students needing Tier 2 or Tier 3 supports 
and review progress across all content areas. Also 
conduct triannual Progress Monitoring Meetings 
with each teacher following district STAR testing 
windows. Teachers will set and track academic 
goals for all students, using this data to adjust 
instruction and intervention.        

All Students  
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Substitute Salaries - refer to 
goal 1.20        

5.6 TOSAs will provide professional development to 
support oracy and academic discourse through the 
“Thinking Building Classrooms” model. PD will also 
include use of Lexia and ST Math for targeted 
support during Universal Access.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
District Provided Tosas        

5.7 Teachers will integrate CommonLit as a 
supplemental ELA tool biweekly. Lessons will 
include standards-aligned comprehension tasks, 
RACER writing prompts, and book club-style 
discussions that support academic conversation 
and writing. Students not meeting expectations will 
receive guided writing support.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Part of every day instruction        

5.8 Students will track their own STAR assessment 
data throughout the year. Data logs and goal 
setting will be embedded into classroom routines 
and used during progress monitoring to promote 
motivation and academic ownership.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Part of every day instruction        

5.9 Offer parent workshops on Common Core and ELD 
standards, including Family Literacy Night and 
Family Math Night. These events will strengthen 
the school-home connection and build capacity for 
families to support academic success.        

All Students  
 
 
Certain Teachers, Admin, 
ORC and Counselor 
Volunteer their time to make 
these events happen.        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
During the 2024–25 school year, Ritchen Elementary successfully implemented a wide range of systems designed to 
foster schoolwide coherence, improve internal communication, develop staff capacity, and promote a data-driven culture. 
Through structured Professional Learning Communities (PLCs), grade-level teams engaged in weekly collaboration 
focused on analyzing formative and summative data—including STAR, CAASPP Interim Assessment Blocks (IABs), and 
ELPAC—to guide instruction, identify learning gaps, and implement targeted support for students across all content 
areas. 
 
The leadership team met monthly to review sitewide instructional and climate data, evaluate progress toward SPSA 
goals, and provide recommendations for adjustments. These meetings proved to be an essential structure for 
maintaining focus on continuous improvement and for supporting schoolwide alignment with strategic initiatives. 
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New staff were supported through monthly induction meetings and mentoring check-ins that addressed classroom 
management, curriculum pacing, and site-based expectations. This ongoing support helped retain staff and build 
consistency across classrooms. Internal communication was strengthened through weekly staff bulletins and the use of 
ParentSquare to ensure timely and transparent messaging across all employee groups. 
 
Progress monitoring systems were enhanced significantly this year. Teachers participated in triannual Student 
Monitoring Conferences and STAR data meetings where individual student goals were reviewed and revised. Students 
themselves took ownership of their learning by tracking their own STAR data in personal logs, celebrating growth, and 
setting future goals—an approach that visibly boosted student motivation and agency. 
 
Targeted instructional strategies were implemented through Universal Access time, small-group intervention, and before- 
and after-school tutoring. CommonLit, introduced thanks to a teacher recommendation, was used biweekly to support 
reading comprehension, writing, and academic discussion. Teachers reported success with its high-interest texts and the 
RACER writing process. Classroom “book clubs” helped foster oral language development and academic discourse. 
 
TOSAs provided site-based professional development in the “Thinking Building Classrooms” model, as well as training 
on using Lexia and ST Math as tools to personalize instruction and accelerate student learning. These supports 
increased teacher confidence and instructional quality during Tier 1 instruction and intervention periods. 
 
To further support coherence between school and home, parent workshops on Common Core and ELD standards were 
held, including a successful Family Literacy Night and Family Math Night. These events deepened family understanding 
of the academic expectations and helped strengthen partnerships that support student achievement. 
 
Overall, the implementation of Goal 5 strategies led to improved internal systems for monitoring progress, increased use 
of student data to drive instruction, stronger onboarding for staff, and more consistent communication structures. These 
systems collectively contributed to improved academic outcomes and a more coherent, collaborative school culture. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major-identified differences. Ritchen Elementary will continue to focus on building strong foundations in 
acadmeic, social and emotional learning supports, while ensuring a safe and positive school climate for all students.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on the analysis of Goal 5 implementation during the 2024–25 school year, several refinements will be made for 
the 2025–26 SPSA to strengthen systems of support, progress monitoring, and instructional coherence. The strategies 
and systems implemented this year proved effective in improving data-driven instruction, and internal communication, 
however, areas for improvement emerged that warrant strategic adjustments. 
 
Strategy 5.5 will now include more structured student goal-setting using individual Star data logs, and teachers will 
receive additional support to calibrate and implement consistent goal-setting practices across classrooms. Strategy 5.7 
was added in response to positive feedback and results from the use of CommonLit. It will continue to be used 
intentionally as a tool to support reading comprehension, RACER writing, and academic discourse. Strategy 5.8 will be 
expanded to include quarterly student data reflections to reinforce motivation, agency, and ownership of learning. 
Strategy 5.9 will be enhanced with additional parent workshop sessions focused on academic language development, 
Universal Access strategies, and supporting structured writing routines at home. 
 
In addition, the Leadership Team described in Strategy 5.2 will now include expanded roles for teacher leaders in key 
focus areas such as instructional technology, ELD, PBIS, and academic data support, addressing the need for continued 
development of human capital and ensuring the sustainability of schoolwide systems. 
 
These changes are reflected in the updated strategies for Goal 5 in the 2025–26 SPSA and are intended to deepen the 
impact of the infrastructure and systems that support high-quality instruction, meaningful engagement, and equitable 
outcomes for all students. 
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $58,394.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $293,517.00 

Total Federal Funds Provided to the School from the LEA for CSI $0 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  

Title I       $46,685.00 

Title III       $11,709.00 
 
Subtotal of additional federal funds included for this school: $58,394.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

LCFF       $66,122.00 

LCFF - Intervention       $33,218.00 

Prop 28       $135,783.00 
 
Subtotal of state or local funds included for this school: $235,123.00 
 
Total of federal, state, and/or local funds for this school: $293,517.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         46,685  0.00 

Title III         11,709  0.00 

LCFF         66,122  0.00 

LCFF - Intervention         33,218  0.00 

Prop 28         135,783  0.00 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF         66,122.00 

LCFF - Intervention         33,218.00 

Prop 28         135,783.00 

Title I         46,685.00 

Title III         11,709.00 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         145,117.00 

2000-2999: Classified Personnel Salaries         17,063.00 

3000-3999: Employee Benefits         48,894.00 

4000-4999: Books And Supplies         67,068.00 

5000-5999: Services And Other Operating 
Expenditures        

 7,275.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 8,100.00 

 
Expenditures by Budget Reference and Funding Source 

 
startcollapse 
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Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  17,500.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF  1,863.00 

3000-3999: Employee Benefits         LCFF  4,089.00 

4000-4999: Books And Supplies         LCFF  38,295.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  2,275.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 LCFF  2,100.00 

1000-1999: Certificated Personnel 
Salaries        

 LCFF - Intervention  27,156.00 

3000-3999: Employee Benefits         LCFF - Intervention  6,062.00 

1000-1999: Certificated Personnel 
Salaries        

 Prop 28  99,461.00 

3000-3999: Employee Benefits         Prop 28  33,143.00 

4000-4999: Books And Supplies         Prop 28  3,179.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  1,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  14,000.00 

3000-3999: Employee Benefits         Title I  5,310.00 

4000-4999: Books And Supplies         Title I  15,375.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  5,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  6,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title III  1,200.00 

3000-3999: Employee Benefits         Title III  290.00 

4000-4999: Books And Supplies         Title III  10,219.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  281,939.00 

Goal 2  3,145.00 

Goal 3  4,508.00 
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Goal 4  2,090.00 

Goal 5  1,835.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Nauman Zaidi         X Principal        

Alejo Perez         X Classroom Teacher        

Manuel Hernandez         X Classroom Teacher        

Traci McMurray         X Classroom Teacher        

Brizet Morales         X Other School Staff        

Jennifer Guzzo         X Parent or Community Member        

Silvia Nunez         X Parent or Community Member        

Victor Napoles         X Parent or Community Member        

Judy Bernal         X Parent or Community Member        

Kelly Ochoa         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X English Learner Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on April 30, 2025. 
 
Attested: 

  Principal, Nauman Zaidi on April 30, 2025 

  SSC Chairperson, Jennifer Guzo on April 30, 2025 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
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Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
baseline column the most recent data associated with the metric or indicator available at the time of 
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adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  
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• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 
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1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 
For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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Recommendations and Assurances 

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following: 

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the School Plan for 
Student Achievement (SPSA) requiring board approval. 

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group 

Name English Leamer Advisory Committee President: Jose Ordonez

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content requirements have been met, including those 
found in districi governing board policies and in the local educational agency plan. 

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated 
school goals to improve student academic performance. 

This SPSA was adopted by the SSC at a public meeting on April 30, 2025 

Attested: 

I I 

Principal, Nauman Zaidi 

SSC Chairperson, Jennifer Guzo 

on April 30, 2025 

on April 30, 2025 
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