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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Ramona Elementary School for meeting the following ESSA planning requirements in alignment 
with the LCAP and other federal, state, and local programs: 
 
X Schoolwide Program        

 
Ramona Elementary School is committed to fulfilling the mission and vision of the Oxnard School District and its own 
Mission and Vision. The following demographics are represented in the school: 99.8% is of Hispanic descent, 95.9% are 
socioeconomically disadvantaged, and 87.6% are English language learners. The school aims to empower all students 
to achieve excellence and become responsible global citizens. This aligns with the district's mission of nurturing self-
confident and empowered multilingual global citizens who achieve inspired levels of individual, community, and social 
accomplishment in school and beyond. The Mission and Vision of Ramona School are as follows:  Mission-At Ramona 
Elementary, ALL students will learn grade level standards. Vision-Ramona school is committed to preparing all students 
with the social, emotional and academic skills necessary to learn and compete at the higher levels in a safe learning 
environment. 
 
The Biliteracy Program is critical to the school's approach, emphasizing biliteracy and cultural awareness. The Biliteracy 
Program aims for students to become bilingual, bi-literate, and socio-culturally competent through a rigorous academic 
program to develop their full potential as global citizens.  Our DLI TOSA meets with grade levels to review BUF units and 
ensure proper implementation. 
 
In addition to the core instruction, Ramona Elementary School supports students with individualized supplemental 
applications such as Lexia Core5, ST-Math, and Accelerated Reader (AR). Leveraging technology, the school 
accelerates individualized and personalized learning, fostering critical and independent thinking skills. The school is also 
committed to ongoing professional development to enhance instructional practices and promote essential skills such as 
collaboration, digital literacy, and global awareness among students. 
 
The district's strategic plan aligns with the school's goals, focusing on equity, excellence, safe and affirming 
environments, multilingualism, global and socio-cultural competence, and professional accountability and service. The 
Theory of Action employed by the district emphasizes a shared commitment to success, clarity and support for 
classroom leadership, strong school leadership, organized district leadership, and engagement with families and the 
community. 
 
The district's five strategic goals are a guiding focus for the school and district transformation. These goals include 
promoting student academic engagement and achievement, fostering a positive and safe learning environment and 
school climate, providing site guidance and support, establishing strong family/community alliances for student success, 
and cultivating transformational leadership and infrastructure. 
 
The pedagogical principles embraced by the district and Ramona Elementary School further enhance student-centered 
learning. These principles include identifying and building on student strengths, affirming student identities, nurturing 
equitable relationships, actively engaging students in the learning process, creating enriching environments that tap into 
students' multilingual repertoires, connecting learning to students' lives, promoting high intellectual performances, and 
addressing the prerequisites for learning by challenging coercive relations of power. 
 
By merging the school's description, vision, and mission with the district's mission, vision, and purpose, Ramona 
Elementary School and the Oxnard School District work together to create a transformative educational experience for 
all students, 
fostering their academic success, cultural awareness, and global citizenship. 
 
         

 



School Plan for Student Achievement (SPSA) Page 5 of 79 Ramona Elementary School 

Educational Partner Involvement 
 
How, when, and with whom did Ramona Elementary School consult as part of the planning process for this SPSA/Annual 
Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Ramona Elementary's School Plan for Student Achievement (SPSA) undergoes a thorough involvement process with 
key educational partners. Here's a summary: 
 
1. School Leadership Team: This team, comprising administrators, teachers, and staff, leads the SPSA development, 
assessing needs, setting goals, and devising strategies for student achievement. 
 
2. Title I and ELAC Meetings: Parents engage with the SPSA during Title I and ELAC meetings, offering insights and 
recommendations. 
 
3. Parent Recommendations: Collaboration of Parent Committees such as ELAC, SSC, PTA, and Coffee with the 
Principal contribute to plan development, ensuring parental perspectives are integrated. 
 
4. School Site Council (SSC) Review: The SSC, with parent, community, teacher, and administrator representation, 
scrutinizes the plan for alignment with school goals and alignment with Title I and Title III allowable uses. 
 
5. May Meeting: The SPSA undergoes a comprehensive review during the May SSC meeting before final approval. 
 
6. SPSA Approval: The SSC endorses the finalized SPSA, signifying collective support and alignment with the school's 
mission. 
 
Through this inclusive process, Ramona Elementary ensures diverse educational partner involvement contribute to a 
well-informed SPSA, enhancing student achievement and overall success. 
 
         

 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
 This section is required for all schools eligible for ATSI and CSI. 
The required needs assessment at Ramona Elementary has identified several resource inequities, as described below: 
 
1. Substitutes: Certificated shortage of substitutes has disrupted the continuity of instruction and has put additional strain 
on the principal, counselor, and other staff members who have had to step in to ensure student learning and safety. The 
lack of available substitutes hinders the ability to provide consistent instruction and support to students. Also, classified 
substitutes have been a challenge throughout the year, with inadequate availability to cover different positions within the 
school, especially campus supervisors and para educators. 
 
2. Challenges with Hotspots and WiFi Connectivity: Although the district has prioritized providing hotspots to address the 
technology gap, students still face challenges with connectivity. Some areas within the Ramona area have limited Wi-Fi 
coverage, making it difficult for students to connect reliably to online learning platforms. This issue further compounds 
the existing inequities and negatively impacts students' ability to participate fully complete assignments that require Wi-Fi 
connectivity. These include Canvas Homework, Lexia, St-Math, Myon/Epic Reading, and Rosetta Stone. 
 
Addressing these resource inequities is crucial to ensure that all students at Ramona Elementary have equal 
opportunities to succeed academically and access the necessary resources for their educational growth. 
 
         
 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
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California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
Students at Ramona continue to be in the red in English Language Arts.  To address this low performance and improve 
student outcomes, teachers will analyze data such as Star Reading and formative assessments aligned to standards to 
support and emphasize first instruction and MTSS needs.  The DLI TOSA will work directly with new teachers and grade 
level teams to understand and implement BUF units.  The DLI TOSA will also model lessons based on teacher need. 
The TOSA and teachers will also observe model classrooms implementing the BUFs.  Additionally, we have an ISP 
working with 3rd-5th grade students  in a small group intervention setting focused on targeted standards skills identified 
through assessment results from the Sonday program. These student groups rotate every 6-8 weeks, depending on the 
student progress made. Title I funds will be used to support data analysis and assessment efforts to identify students in 
need of intervention, monitor their progress, and adjust instructional strategies as needed. 
 
         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
Currently, at Ramona, our student groups in red in ELA and Mathematics are English learners, Hispanic, homeless, 
socioeconomically disadvantaged, and students with disabilities.  As a school, we will focus on strategies to support  
students in this area.  This will include teachers working directly with the principal to identify essential standards, and 
create unit plans for the essential standards.  Unit plans will include formative assessments, monitoring of mastery of 
standard, teaching strategies used, intervention plans, enrichment plans, and summative assessment.  Additionally, we 
will partner with the Math TOSA to provide full day trainings to our teachers and focus on areas of need as determined 
by SBAC and local data. 
 
Title I funds will be used to provide this additional instructional support to students who are struggling academically. This 
might include small group instruction or specialized programs tailored to meet the needs of individual students. In 
addition, we need to ensure that our Hispanic students have the benefit of culturally proficient teaching practices and 
that they see themselves in the materials we purchase as a site. Our ORC connects socio-economically disadvantaged 
families with community services so that they can assure their basic needs are met in order to better be able to support 
their children’s educations. The academic and social-emotional needs of our students with disabilities will be addressed 
through their IEPs and with frequent monitoring. 
 
         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
Implementation of BUF units continues to be a focus for our school as well as ensuring that teachers work with the DLI 
TOSA so that Tier 1 instruction is at grade level for all students. We will hire a paraeducator to push into classrooms and 
support English Learners during the first instruction and support with grade-level reading, writing, listening, and 
speaking.         

 



School Plan for Student Achievement (SPSA) Page 7 of 79 Ramona Elementary School 

School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Ramona Elementary 
School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). 
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     % 0% %  0  

African American     % 0% %  0  

Asian     % 0.17% 0.18%  1 1 

Filipino     % 0% %  0  

Hispanic/Latino     99.80% 99.83% 99.82% 507 578 569 

Pacific Islander     % 0% %  0  

White     0.20% 0% % 1 0  

Multiple/No Response     % 0% %  0  

 Total Enrollment 508 579 570 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        94 155 92 

Grade 1        89 72 93 

Grade 2        89 94 70 

Grade3        80 94 93 

Grade 4        80 86 90 

Grade 5        76 78 86 

Total Enrollment        508 579 570 
 
Conclusions based on this data: 

The student population at Ramona School is predominantly Hispanic/Latino, making up 99% of our total enrollment.  
However, it is important to note that this does not fully reflet the linguistic diversity of our student population.  Within our 
Hispanic/Latino demographic group, we have a subgroup of Mixteco Indigenous students which make up approximately 
10% of our enrollment. This subgroup of students often navigate a trilingual environment - Mixteco, Spanish, and 
English. This can present unique challenges, especially in terms of family engagement due to language barriers. 
 
Since the majority of our students are Hispanic/Latino, any actions or activities implemented to improve student 
outcomes will have a significant and direct impact on this student group. It is important to understand and address 



School Plan for Student Achievement (SPSA) Page 8 of 79 Ramona Elementary School 

specific needs within this student population, including those of Mixteco background, to ensure equitable access to 
learning and sustained academic progress. 
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        439 507 487 79.10% 86.4% 85.4% 

Fluent English Proficient (FEP)        31 27 32 13.70% 6.1% 5.6% 

Reclassified Fluent English Proficient (RFEP)        21 30 25 7.3% 7.5% 5.1% 
 
Conclusions based on this data: 

The enrollment of English Language Learner (EL) students at Ramona has decreased from 85% to 80%, however, 
despite this decrease, EL students represent the highest percentage of the total EL population.  Eighteen percent of 
our grade 3 - 5 students met the criteria to be reclassified as ELs and transitioned out of EL status. However, there 
remains a critical need to provide targeted support in all grades. 
 
In the primary grades, especially within the Biliteracy program, the focus will be on instructional efforts to prioritize the 
development of strong foundational skills in reading, writing, and oral language. These skills are key to building the 
academic language proficiency necessary for success in both ELPAC and CAASPP assessments. 
 
With English Language Learner Progress indicator currently in the Red Performance level on the California School 
Dashboard, Ramona school is committed to ensuring that Designated ELD time is focused on ELD standards that align 
to grade level standards and provide students opportunities to access grade level material. 
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School and Student Performance Data 
 

Star Early Literacy 
 

Ramona Elementary School 
  Less than Proficient Proficient 
  Level 1 Level 2 Level 3 Level 4 

Star Early Literacy 
Average 

Grade Total # 
Tested Total % Total % Total % Total % Level Scale Score 

Grade K 89 29 33% 8 9% 9 10% 43 48% Level 3 759 

Grade 1 92 49 53% 18 20% 9 10% 16 17% Level 2 762 

Grade 2 14 13 93% 1 7% 0 0% 0 0% Level 1 729 
 
Conclusions based on this data: 

Kindergarten continues to show the highest percentage of students at Level 4, indicating a strong proficiency in 
early literacy skills. Almost half of the kindergarten students tested reached the highest proficiency level. First grade 
had an increase in proficiency of 6% from last year.  However, first grade students dropped from 50% in level 4 as 
kindergartners to 17% of students reaching Level 4 as first graders. The majority of students are distributed across 
Levels 1 and 2, with the largest group being in Level 1.  Second grade has the highest percentage of students at 
Level 1 (93%), however, it is important to note that only 14 second grade students were assessed. None of the 
second grade students tested achieved Level 4 proficiency. 
 
We will continue implementing targeted academic interventions to enhance literacy development during regular 
instructional hours. Teachers and the administrator will meet at least three times per year to monitor student 
progress. Students not meeting the benchmark will receive interventions during MTSS. We will also work in 
collaboration with the DLI TOSA and work with any new teachers in the grade level to provide targeted support in 
this area. 
 
The data indicates varying levels of early literacy proficiency across grades K-2 at Ramona Elementary. While 
kindergarten students show a promising proficiency rate, there continues to be a notable decline in second grade. 
Tailored interventions and sustained literacy programs will be vital in addressing these disparities and improving 
early literacy outcomes for all students. 
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School and Student Performance Data 
 

Star Reading 
 

Ramona Elementary School 

  Less than Proficient Proficient 

  Level 1 Level 2 Level 3 Level 4 Star Reading Average 

Grade 
Total # 
Tested Total % Total % Total % Total % Level Scale Score 

Grade 2 70 37 53% 18 26% 11 16% 4 6% Level 1 859 

Grade 3 52 30 58% 11 21% 9 17% 2 4% Level 1 921 

Grade 4 93 68 73% 13 14% 10 11% 2 2% Level 1 921 

Grade 5 91 60 66% 13 14% 13 14% 5 5% Level 1 960 
 
Conclusions based on this data: 

Based on the Reading data provided for Ramona Elementary School, the following conclusions can be drawn: 
 
Grade 4 has the highest percentage of students at Level 1 (73%), indicating a significant number of students 
struggling with reading proficiency. Only a small fraction (2%) achieved Level 4 proficiency. Grade 5 mirrors the 
trend seen in Grade 4, with a majority of students at Level 1 (66%) and only 5% reaching Level 4 proficiency.  It is 
concerning that more than half of students at each grade level are scoring in level 1. These scores highlight the 
urgent need to reevaluate and adjust current instructional practices around first instruction (Tier 1).  Tailored 
instructional strategies and early, ongoing support will be vital in addressing these reading proficiency challenges 
and improving literacy outcomes for all students. 
 
To address this, Ramona will identify and implement instructional practices that focus on proficiency of 
essential/priority standards for each grade level in ELA. Teachers will work with admin to select essential standards 
(Tier 1), monitor student proficiency of essential standards, determine interventions (Tier 2), and use assessment 
data to determine efficacy of instructional strategies. 
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School and Student Performance Data 
 

Star Math 
 

Ramona Elementary School 

  Less than Proficient Proficient 

  Level 1 Level 2 Level 3 Level 4 Star Math Average 

Grade 
Total # 
Tested Total % Total % Total % Total % Level Scale Score 

Grade 1 90 32 36% 39 43% 15 17% 4 4% Level 2 825 

Grade 2 73 32 44% 25 34% 14 19% 2 3% Level 1 882 

Grade 3 55 29 53% 14 25% 10 18% 2 4% Level 1 934 

Grade 4 87 46 53% 31 36% 10 11% 0 0% Level 1 961 

Grade 5 91 67 74% 16 18% 8 9% 0 0% Level 1 982 
 
Conclusions based on this data: 

Grades 1 and 3 had the highest percentage of students in proficient levels 3 and 4 (21%/22%). Grade 5 has the 
highest percentage of students at Level 1 (74%), indicating a significant number of students struggling with reading 
proficiency. With more than half of the students in 3rd - 5th grade scoring in levels 1 and 2, These scores highlight 
the urgent need to reevaluate and adjust current instructional practices around first instruction (Tier 1).  Tailored 
instructional strategies and early, ongoing support will be vital in addressing these reading proficiency challenges 
and improving literacy outcomes for all students. 
 
To address this, Ramona will identify and implement instructional practices that focus on student proficiency of 
essential/priority standards for each grade level in Mathematics Teachers will work with admin to select essential 
standards (Tier 1), monitor student proficiency of essential standards, determine interventions (Tier 2), and use 
assessment data to determine efficacy of instructional strategies. 
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 80 96 93 79 90 91 79 90 91 98.8 93.8 97.8 

Grade 4 79 88 90 79 86 90 79 86 90 100.0 97.7 100 

Grade 5 77 79 85 77 79 84 77 79 84 100.0 100.0 98.8 

All Grades 236 263 268 235 255 265 235 255 265 99.6 97.0 98.9 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2352.
4 

2341.
3 

2341.
5 

5.06 4.44 5.49 12.66 7.78 4.40 22.78 21.11 30.77 59.49 66.67 59.34 

Grade 4 2417.
5 

2385.
3 

2384.
2 

5.06 2.33 3.33 18.99 16.28 10.00 29.11 19.77 22.22 46.84 61.63 64.44 

Grade 5 2431.
7 

2450.
6 

2406.
3 

1.30 5.06 1.19 18.18 21.52 10.71 23.38 26.58 19.05 57.14 46.84 69.05 

All Grades N/A N/A N/A 3.83 3.92 3.40 16.60 14.90 8.30 25.11 22.35 24.15 54.47 58.82 64.15 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 1.27 3.33 4.40 58.23 53.33 59.34 40.51 43.33 36.26 

Grade 4 6.33 3.49 4.44 69.62 54.65 48.89 24.05 41.86 46.67 

Grade 5 6.49 6.33 3.57 58.44 69.62 52.38 35.06 24.05 44.05 

All Grades 4.68 4.31 4.15 62.13 58.82 53.58 33.19 36.86 42.26 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 1.27 3.33 2.20 45.57 33.33 41.76 53.16 63.33 56.04 

Grade 4 1.27 0.00 0.00 56.96 41.86 45.56 41.77 58.14 54.44 

Grade 5 1.30 10.13 1.19 54.55 49.37 47.62 44.16 40.51 51.19 

All Grades 1.28 4.31 1.13 52.34 41.18 44.91 46.38 54.51 53.96 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 2.53 7.78 1.10 74.68 68.89 72.53 22.78 23.33 26.37 

Grade 4 8.86 3.49 5.56 65.82 76.74 66.67 25.32 19.77 27.78 

Grade 5 2.60 6.33 3.57 76.62 69.62 61.90 20.78 24.05 34.52 

All Grades 4.68 5.88 3.40 72.34 71.76 67.17 22.98 22.35 29.43 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 5.06 3.33 3.30 62.03 54.44 50.55 32.91 42.22 46.15 

Grade 4 3.80 4.65 3.33 73.42 70.93 70.00 22.78 24.42 26.67 

Grade 5 2.60 6.33 3.57 63.64 63.29 52.38 33.77 30.38 44.05 

All Grades 3.83 4.71 3.40 66.38 62.75 57.74 29.79 32.55 38.87 
 
Conclusions based on this data: 

According to the preliminary scores, the overall percentage of students at the Met or Exceeded Standards has 
increased in all grade levels from 2023-2024 to 2024-2025 scores. The grade that demonstrated the highest increase in 
the percent of students in Met or Exceeded in ELA was 5th grade going from 12% in 22-23 to 31% in 23-24; Effective 
strategies in ELA for 4th grade will need to be identified and shared as we had a 6% increase from previous year. It is 
essential to highlight that 5th grade students had 18 percent more students who met or exceeded standards from when 
they took test as 4th graders. 
 
An analysis of the student cohort reveals a noteworthy advancement for our current 4th and 5th graders. Fourth grade 
students scores increased from 10% during their 3rd grade assessment to 19% during their 4th grade evaluation with 
an improvement of 9%.  Our fifth grade students saw similar growth increase from 13% during their 4th-grade 
assessment to 31% during their 5th-grade evaluation, signifying a substantial improvement of 18%. 
 
This data demonstrates the ongoing need for substantial efforts in enhancing Language Arts proficiency. To address 
this, we will established grade-level professional learning communities for educators to engage in data-driven 
discussions and evaluation of effective teaching strategies. This collaborative approach is essential to tailor instruction 
and interventions according to the diverse requirements of our students. Regular administration of formative 
assessments that closely resemble CAASPP question and monitor student progress, and to provide timely intervention 
to secure mastery are important factors in ensuring that students are working towards mastery of grade level 
standards. 
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 80 95 93 79 95 91 79 95 91 98.8 100.0 97.8 

Grade 4 79 88 90 79 88 90 79 88 90 100.0 100.0 100 

Grade 5 77 79 85 77 79 84 77 79 84 100.0 100.0 98.8 

All Grades 236 262 268 235 262 265 235 262 265 99.6 100.0 98.9 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2363.
7 

2364.
1 

2364.
4 

1.27 1.05 1.10 15.19 15.79 15.38 21.52 22.11 25.27 62.03 61.05 58.24 

Grade 4 2413.
2 

2411.
0 

2401.
7 

1.27 2.27 0.00 17.72 13.64 11.11 31.65 35.23 33.33 49.37 48.86 55.56 

Grade 5 2414.
6 

2441.
7 

2389.
3 

1.30 2.53 0.00 7.79 10.13 3.57 24.68 31.65 19.05 66.23 55.70 77.38 

All Grades N/A N/A N/A 1.28 1.91 0.38 13.62 13.36 10.19 25.96 29.39 26.04 59.15 55.34 63.40 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 2.53 3.16 3.30 40.51 43.16 40.66 56.96 53.68 56.04 

Grade 4 1.27 4.55 2.22 49.37 39.77 44.44 49.37 55.68 53.33 

Grade 5 2.60 1.27 1.19 33.77 48.10 32.14 63.64 50.63 66.67 

All Grades 2.13 3.05 2.26 41.28 43.51 39.25 56.60 53.44 58.49 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp


School Plan for Student Achievement (SPSA) Page 16 of 79 Ramona Elementary School 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 5.06 3.16 3.30 55.70 57.89 62.64 39.24 38.95 34.07 

Grade 4 6.33 5.68 4.44 49.37 44.32 47.78 44.30 50.00 47.78 

Grade 5 0.00 3.80 0.00 50.65 49.37 36.90 49.35 46.84 63.10 

All Grades 3.83 4.20 2.64 51.91 50.76 49.43 44.26 45.04 47.92 
 
Conclusions based on this data: 

Analysis of preliminary CAASPP summative data for Mathematics shows that students in grades 3-5 at Ramona 
Elementary scores increased overall.  Student achievement outcomes between 2023-24 and 2024-25, with the total 
number of students who met or exceeded standards increased as follows: 3rd grade students increased from 
maintained at 16% to 18%, 4th grade students went from 11% to 12%, and 5th grade students went from 3% to 6%. 
Although we saw increase in grade level performance, a closer look at the cohort data shows a decrease in students 
scoring Met or Exceeded.  Fourth grade students went from scoring 16% as third graders to 12% in current year of 
evaluation.  Fifth grade students scored 11% as fourth graders and 6% in current year of evaluation. 
 
This data demonstrates the ongoing need for substantial efforts in enhancing Mathematics proficiency. To 
address this, we will established grade-level professional learning communities for educators to engage in data-driven 
discussions and evaluation of effective teaching strategies. This collaborative approach is essential to tailor 
instruction and interventions according to the diverse requirements of our students. Regular administration of formative 
assessments that closely resemble CAASPP question and monitor student progress, and to provide timely intervention 
to secure mastery are important factors in ensuring that students are working towards mastery of grade level 
standards. 
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     1371.1 1368.3  1377.0 1373.6  1357.2 1356.0 0 147 121 

   1     1445.1 1422.5  1445.8 1434.3  1443.8 1410.2 0 62 83 

   2    1458.0 1454.1 1468.6 1473.0 1444.4 1460.3 1442.4 1463.3 1476.5 82 81 60 

   3    1482.2 1478.8 1473.8 1483.0 1477.8 1460.3 1481.0 1479.2 1486.8 67 86 76 

   4    1515.1 1522.1 1501.2 1504.6 1519.2 1496.6 1525.2 1524.5 1505.2 68 63 71 

   5    1528.1 1549.9 1519.8 1521.0 1544.5 1508.6 1534.7 1554.9 1530.5 46 51 51 

All Grades                 263 490 462 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     4.76 5.79  17.69 9.92  32.65 31.40  44.90 52.89  147 121 

   1     8.06 2.41  25.81 20.48  51.61 36.14  14.52 40.96  62 83 

   2    6.67 3.70 6.67 28.89 41.98 41.67 46.67 29.63 43.33 17.78 24.69 8.33 45 81 60 

   3    4.48 11.63 7.89 38.81 29.07 28.95 43.28 37.21 44.74 13.43 22.09 18.42 67 86 76 

   4    16.18 19.05 15.49 47.06 58.73 38.03 30.88 15.87 32.39 5.88 6.35 14.08 68 63 71 

   5    8.70 35.29 9.80 67.39 47.06 50.98 17.39 17.65 29.41 6.52 0.00 9.80 46 51 51 

All Grades        9.29 11.22 7.58 45.13 33.06 27.92 34.96 31.63 35.93 10.62 24.08 28.57 226 490 462 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     6.12 6.61  20.41 13.22  26.53 30.58  46.94 49.59  147 121 

   1     12.90 12.05  27.42 30.12  41.94 28.92  17.74 28.92  62 83 

   2    22.22 12.35 20.00 40.00 30.86 25.00 33.33 33.33 41.67 4.44 23.46 13.33 45 81 60 

   3    16.42 31.40 17.11 47.76 30.23 27.63 29.85 17.44 32.89 5.97 20.93 22.37 67 86 76 

   4    30.88 49.21 26.76 45.59 41.27 46.48 19.12 3.17 15.49 4.41 6.35 11.27 68 63 71 

   5    32.61 49.02 25.49 60.87 47.06 50.98 4.35 3.92 11.76 2.17 0.00 11.76 46 51 51 

All Grades        25.22 22.45 16.23 48.23 30.20 29.44 22.12 22.65 27.71 4.42 24.69 26.62 226 490 462 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     2.04 3.31  6.12 9.09  55.10 52.89  36.73 34.71  147 121 

   1     6.45 0.00  17.74 18.07  51.61 30.12  24.19 51.81  62 83 

   2    0.00 4.94 5.00 15.56 34.57 40.00 40.00 30.86 45.00 44.44 29.63 10.00 45 81 60 

   3    1.49 3.49 5.26 20.90 24.42 21.05 46.27 37.21 48.68 31.34 34.88 25.00 67 86 76 

   4    5.88 7.94 9.86 41.18 42.86 23.94 42.65 33.33 38.03 10.29 15.87 28.17 68 63 71 

   5    6.52 21.57 13.73 30.43 25.49 19.61 52.17 50.98 52.94 10.87 1.96 13.73 46 51 51 

All Grades        3.54 6.12 5.41 27.88 22.24 20.13 45.13 44.29 44.81 23.45 27.35 29.65 226 490 462 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     6.12 6.61  56.46 66.94  37.41 26.45  147 121 

   1     32.26 24.10  59.68 63.86  8.06 12.05  62 83 

   2    13.33 13.58 21.67 80.00 69.14 70.00 6.67 17.28 8.33 45 81 60 

   3    29.85 37.21 27.63 62.69 47.67 55.26 7.46 15.12 17.11 67 86 76 

   4    50.00 44.44 45.07 45.59 50.79 50.70 4.41 4.76 4.23 68 63 71 

   5    19.57 47.06 21.57 71.74 52.94 70.59 8.70 0.00 7.84 46 51 51 

All Grades        30.53 25.31 22.73 62.83 56.33 62.77 6.64 18.37 14.50 226 490 462 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     6.12 7.44  40.14 26.45  53.74 66.12  147 121 

   1     9.68 7.23  61.29 46.99  29.03 45.78  62 83 

   2    35.56 18.52 20.00 55.56 54.32 65.00 8.89 27.16 15.00 45 81 60 

   3    31.34 25.88 13.16 50.75 48.24 46.05 17.91 25.88 40.79 67 85 76 

   4    26.47 52.38 33.80 60.29 41.27 45.07 13.24 6.35 21.13 68 63 71 

   5    65.22 74.51 50.00 32.61 21.57 32.00 2.17 3.92 18.00 46 51 50 

All Grades        37.61 25.15 18.66 50.88 44.79 41.87 11.50 30.06 39.48 226 489 461 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     2.04 2.48  67.35 55.37  30.61 42.15  147 121 

   1     12.90 9.64  51.61 39.76  35.48 50.60  62 83 

   2    6.82 3.70 1.67 59.09 61.73 85.00 34.09 34.57 13.33 44 81 60 

   3    0.00 5.81 0.00 47.76 39.53 51.32 52.24 54.65 48.68 67 86 76 

   4    7.35 6.35 4.23 61.76 80.95 54.93 30.88 12.70 40.85 68 63 71 

   5    6.52 23.53 17.65 78.26 68.63 54.90 15.22 7.84 27.45 46 51 51 

All Grades        4.89 7.14 5.19 60.44 61.43 55.63 34.67 31.43 39.18 225 490 462 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K     10.20 10.74  53.74 45.45  36.05 43.80  147 121 

   1     6.45 0.00  77.42 56.63  16.13 43.37  62 83 

   2    0.00 15.00 15.00 51.11 62.50 75.00 48.89 22.50 10.00 45 80 60 

   3    13.43 16.47 15.79 74.63 64.71 72.37 11.94 18.82 11.84 67 85 76 

   4    27.94 33.33 18.31 66.18 57.14 66.20 5.88 9.52 15.49 68 63 71 

   5    15.56 35.29 15.69 73.33 64.71 76.47 11.11 0.00 7.84 45 51 51 

All Grades        15.56 17.21 11.90 67.11 61.68 62.34 17.33 21.11 25.76 225 488 462 
 
Conclusions based on this data: 

Preliminary ELPAC results demonstrate continued progress, specifically an increase in the number of students scoring 
in level 3 and level 4. During the 2024-25 school year, the percentage of students in third grade, scoring in level 3 or 4, 
increased from 34% to 49%, which is a 15% increase.  Fourth grade increased from 29% in the 2023-24 school year to 
49% in the current year of evaluation. However, our fifth grade had the most decrease, scoring 59% in the 2023-24 
school year to 51% in the current evaluation year. 
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The data continues to show that the writing and reading domains remain an area of challenge for our school and 
students continue scoring in level 1 and level 2.  To support improvement in this area, Ramona will focus on 
using/developing grade level rubrics for each of the writing genres and monitor student progression toward mastery of 
the standard. 
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School and Student Performance Data 
 

California School Dashboard 
Student Population 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

570         
Total Number of Students 
enrolled in Ramona Elementary 
School. 

Socioeconomically 
Disadvantaged 

95.6%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

85.4%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.4%         
Students whose well being is the 
responsibility of a court. 

 

2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         487 85.4% 

Foster Youth         2 0.4% 

Homeless         172 30.2% 

Socioeconomically Disadvantaged         545 95.6% 

Students with Disabilities         69 12.1% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        0 0.0% 

American Indian        0 0.0% 

Asian        1 0.2% 

Filipino        0 0.0% 

Hispanic        569 99.8% 

Two or More Races        0 0.0% 

Pacific Islander        0 0.0% 

White        0 0.0% 
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Conclusions based on this data: 

If current trends continue, it is projected that our enrollment for the current year will remain the same.  The percentages 
of English Learners (EL) and students with socio-economic disadvantages (SED) are expected to remain consistent 
with previous years. Our strategic focus on delivering grade level, first instruction, implementing targeted interventions 
informed by data analysis, and offering comprehensive support services to address the holistic needs of EL and SED 
students, as well as foster youth, homeless students, and those with disabilities, will persist. Notably, the percentage of 
students with disabilities has consistently shown an upward trend in recent years. Given the significant presence of 
English Learners in our school, we need to adapt our instruction to meet their specific needs and consistently monitor 
their progress to ensure continual improvement in language acquisition. To achieve this objective, teachers will provide 
both Designated and Integrated English Language Development (ELD) instruction; hold students to high expectations, 
and provide students with high-yield academic supports. 
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Red        

Mathematics 

 
Red        

English Learner Progress 

 
Red        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 

Based on the data provided in the 2024 Fall Dashboard Overall Performance for All Students at Ramona Elementary 
School, the following conclusions can be drawn: 
1. Academic Performance: The data shows that Ramona Elementary School's academic performance in English 
Language Arts and Mathematics is categorized as "Low" on the Dashboard. While academic performance may have 
increased over the past few years, significant improvement is still needed to address achievement overall. 
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2. English Learner Progress: The data indicates that the English Learner progress at Ramona Elementary School is 
also categorized as "Low" on the Dashboard. This suggests that there is room for improvement in supporting English 
Learners in their language development and academic progress. Additional resources and strategies are needed to 
enhance the progress of English Learners. 
3. Academic Engagement: The data does not provide information on the graduation rate for Ramona Elementary 
School. However, chronic absenteeism at the school is categorized as "High" on the Dashboard. This indicates that 
many students with frequent absences, which can negatively impact their academic engagement and progress. Efforts 
have been made to address the issue of chronic absenteeism and promote regular attendance. 
4. Conditions & Climate: The suspension rate at Ramona Elementary School is categorized as "Very Low" on the 
Dashboard. This indicates a positive aspect of the school's conditions and climate, suggesting a low incidence of 
disciplinary issues and suspensions. The school has been successful in maintaining a positive and safe learning 
environment. 
In summary, while Ramona Elementary School may have experienced some increases in academic performance in 
language arts and mathematics, the overall achievement level is still categorized as "Low" on the Dashboard. There is 
a need for continued efforts to improve academic performance, particularly for English Learners. Addressing chronic 
absenteeism and maintaining a positive school climate support student engagement and success. 
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        

5        

Orange        

0        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Red         

91.2 points below standard         

Declined 14.1 points         

261 Students        

English Learners 

 
Red         

96.2 points below standard         

Declined 13.6 points         

236 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
Red         

103.3 points below standard         

Declined 8.4 points         

77 Students        

Socioeconomically Disadvantaged 

 
Red         

92.1 points below standard         

Declined 13.3 points         

249 Students        
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Students with Disabilities 

 
Red         

153.6 points below standard         

Maintained 1.2 points         

41 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Red         

91.2 points below standard         

Declined 14.1 points         

261 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
Conclusions based on this data: 

Based on the provided data from the 2024 Fall California School Dashboard - English Language Arts (ELA) performance, 
the following conclusions can be drawn: 
 
Overall Performance: 
General Performance: All students are performing 91.2 points below the standard in ELA. There was a decline in 
performance by 14.1 points compared to previous assessment adminsitrations. 
 
Performance by Student Groups: English Learners performance is 96.2 points below standard. There was a decline of 
13.6 points in their performance. Homeless Students performance is 103.3 points below standard. There was an decline 
in performance by 8.4 points. Socioeconomically Disadvantaged Students performance is 92.1 points below standard. 
There was a decline in performance by 13.3 points. Students with Disabilities performance is 153.6 points below standard. 
There was a decline in performance by 1.2 points, indicating this group faces considerable challenges. 
 
Performance by Race/Ethnicity: Hispanic Students performance is 91.2 points below standard. There was a decline of 
14.1 points in their performance. Data for other racial/ethnic groups were not available or not reported due to insufficient 
numbers of students. 
 
Performance Comparisons among English Learners: Current English Learners performance is 96.2 points below 
standard. There was a decline 13.6 points in their performance. 
 
The overall performance in ELA is below the state standard across most student groups, with varying degrees of 
performance decline.  Significant declines were observed among students with disabilities indicating the need for targeted 
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interventions for these groups. The equity report shows that the majority of student groups fall into the lowest performance 
categories (Red and Orange), highlighting areas requiring urgent attention and improvement. 
 
These conclusions indicate that while there are areas of improvement, overall performance in ELA needs significant 
enhancement, particularly for disadvantaged and special needs student groups. 
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        

5        

Orange        

0        

Yellow        

0        

Green        

0        

Blue        

0        
 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Red         

96.6 points below standard         

Declined 20.5 points         

261 Students        

English Learners 

 
Red         

101.2 points below standard         

Declined 22.1 points         

236 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
Red         

103.8 points below standard         

Declined 18.1 points         

77 Students        

Socioeconomically Disadvantaged 

 
Red         

97.3 points below standard         

Declined 19.5 points         

249 Students        
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Students with Disabilities 

 
Red         

143.2 points below standard         

Declined 9.6 points         

41 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Red         

96.6 points below standard         

Declined 20.5 points         

261 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
Conclusions based on this data: 

Based on the data provided in the 2024 Fall Dashboard Mathematics Performance for All Students/Student Group at 
Ramona Elementary School, the following conclusions can be drawn: 
 
Overall Improvement: All student groups have shown an increase in performance points, indicating positive growth in 
mathematics proficiency. 
Significant Gains: Homeless students and English-only students showed the most significant gains, with increases of 23 
points and 26.4 points, respectively. 
Performance Below Standard: Despite improvements, all student groups remain significantly below the standard, 
highlighting the need for continued focus on enhancing mathematics proficiency. 
 
Implications for Instruction and Support: 
Targeted Support: Continued targeted support and interventions are necessary to help all student groups close the gap 
to the standard. Emphasis should be placed on the groups with the largest deficits, such as homeless students and 
current English learners. 
 
Ongoing Monitoring: Regular monitoring and assessment of student progress will be critical to ensure that the positive 
trends continue and that interventions are adjusted as needed to maximize effectiveness. 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Red         

36.2% making progress.          
Number Students: 334 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 0 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

24.3%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

39.5%         

Maintained 
ELPI Level 4 

1.5%         

Progressed At Least 
One ELPI Level 

34.7%         

 
Conclusions based on this data: 

Our English Language Learners are maintaining previous levels and increased growth in maintaining growth in level 4.  
However, there was a decrease in progress of at least one ELPI level, from 57% to 34%.  To address the decrease, we 
will ensure that teachers are intentional about instruction during Designated ELD time and that Integrated ELD is available 
throughout the day by using and implement district-adopted materials to support English Language learner growth. 
 
Throughout the year, data chats will be conducted with teachers to monitor the progress of EL students, identify areas of 
need, and implement instructional strategies that support student understanding and growth.  Also, hire a para educator 
to support EL students during core instruction and flex time. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
4        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

17.4% Chronically Absent         

Declined 5.8         

580 Students        

English Learners 

 
Yellow         

14.7% Chronically Absent         

Declined 5.8         

497 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Homeless 

 
Yellow         

17.2% Chronically Absent         

Declined 2.4         

186 Students        

Socioeconomically Disadvantaged 

 
Yellow         

17.4% Chronically Absent         

Declined 5         

556 Students        
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Students with Disabilities 

 
Orange         

22.7% Chronically Absent         

Declined 11.9         

75 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Yellow         

17.4% Chronically Absent         

Declined 5.6         

579 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
Conclusions based on this data: 

Based on the data from the 2024 Fall Dashboard on chronic absenteeism at Ramona, several conclusions can be drawn: 
 
Overall, the percentage of students displaying chronic absenteeism declined across all subgroups.  We will continue to 
improve attendance for all sub-groups with the team of our Outreach Specialist, Counselor, Attendance Tech, and Special 
Education department staff. We will continue to offer monthly attendance parties,  perfect attendance class incentives, 
individual attendance incentives, and school counselor check-ins. 
 
Chronic Absenteeism: Chronic absenteeism remains a significant issue across all student groups, though there has been 
a noticeable decline in absenteeism rates: 
All Students: 17.4% chronic absenteeism, decreased by 5.8%. 
English Learners: 14.7% chronic absenteeism, decreased by 5.8%. 
Hispanic Students: 17.4% chronic absenteeism, decreased by 5.7%. 
Homeless Students: 17.2% chronic absenteeism, decreased by 2.4%. 
Socioeconomically Disadvantaged Students: 17.4% chronic absenteeism, decreased by 5%. 
Students with Disabilities:  22.7% chronic absenteeism, decrease by 11.% 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        

0        

Orange        

2        

Yellow        

2        

Green        

0        

Blue        

1        
 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

1% suspended at least one day         

Increased 1%         

589 Students        

English Learners 

 
Yellow         

1% suspended at least one day         

Increased 1%         

505 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Homeless 

 
Blue         

0% suspended at least one day         

Maintained 0%         

188 Students        

Socioeconomically Disadvantaged 

 
Orange         

1.1% suspended at least one day         

Increased 1.1%         

564 Students        
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Students with Disabilities 

 
Orange         

2.6% suspended at least one day         

Increased 2.6%         

76 Students        

African American 

 
No Performance Color         

0 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Yellow         

1% suspended at least one day         

Increased 1%         

588 Students        

Two or More Races 

 
No Performance Color         

0 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

0 Students        

 
Conclusions based on this data: 

Based on the 2024 Fall Dashboard Suspension Rate data for Ramona Elementary School, the following conclusions can 
be drawn: 
 
1. Overall Suspension Rate: The Suspension Rate indicator for all students is categorized as "Very Low" on the 
Dashboard. This indicates a very low percentage of students being suspended for at least one day. In this case, 1% of 
all students at Ramona Elementary School have been suspended. 
2. Suspension Rate by Student Group: 

• English Learners: The suspension rate for English Learners is also classified as "Very Low" at 1%, indicating 
a very low percentage of English Learners being suspended. 

• Foster Youth: The suspension rate for Foster Youth is listed as "No Performance Level" due to having less 
than 11 students. Specific data for this student group is not available. 

• Homeless: The suspension rate for homeless students is "Very Low" at 0%, indicating that no homeless 
students have been suspended. 

• Socioeconomically Disadvantaged: The suspension rate for socioeconomically disadvantaged students is also 
classified as "Very Low" at 1.1%, indicating a very low percentage of suspensions among this student group. 

• Students with Disabilities: The suspension rate for students with disabilities is "Low" at 2.5%, indicating that 1 
student with disabilities have been suspended. 

3. Suspension Rate by Race/Ethnicity: The data provide suspension rates for different racial/ethnic groups. Among the 
available data: 

• Hispanic students have a suspension rate of 1%, classified as "Very Low." 
• The suspension rates for other racial/ethnic groups are not provided in the data as their numbers are not 

significant enough (one student) 
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Based on this data, it can be concluded that the overall suspension rate at Ramona Elementary School is very low, 
indicating a positive disciplinary environment. Most student groups, including English Learners, homeless students, 
socioeconomically disadvantaged students, and students with disabilities, have very low suspension rates. Efforts should 
continue to promote positive behavior and maintain a safe and inclusive school climate for all students. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Student Academic Engagement and Achievement          
Dramatically accelerate student academic engagement and achievement across all Oxnard populations through 
coherent additive approaches, essential pedagogical principles, and high-leverage practices. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 1 - Student Academic Engagement and Achievement         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Foster high intellectual performance. 
Strengthen instruction and student engagement. 
Develop student profile-driven lesson design. 
Foster multilingualism. 
Use technology to enhance instruction. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

CAASPP ELA        2024-25 
Percentage of students scoring at 
Met/Exceeded Standards: 
PRELIMINARY DATA: 
 
3rd grade -  14% 
4th grade - 18% 
5th grade - 31% 
 

2025-26 
The number of students scoring at 
Met/Exceeded Standards will increase 
by 10% in each grade level. 
 
 

CAASPP Math        2024-25 
Percentage of students scoring at 
Met/Exceeded Standards: 
PRELIMINARY DATA: 
 
3rd grade - 18% 
4th grade - 12% 
5th grade -  6% 
 

2025-26 
The number of students scoring at 
Met/Exceeded Standards will increase 
by 10% in each grade level. 
 
 
 

Star Early Literacy & Reading  - 
English & Spanish  Grades K - 2        

Spring 2025 
The percentage of students scoring 
At/Above the benchmark: 
 
STAR EARLY LITERACY: 

2025-26 
Students will demonstrate growth by 
moving at least one or more levels 
across the different bands on Star 
Assessment. 
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K - En - 48% 
K - Sp - 75% 
 
1st grade  En - 18% 
1st grade  Sp - 47% 
 
STAR READING: 
1st grade  En - 33% 
1st grade  Sp - 86% 
 
2nd grade En - 20% 
2nd grade Sp - 60% 
 
3rd grade En - 20% 
3rd grade Sp - 56% 
 
4th grade En - 13% 
4th grade Sp - 40% 
 
5th grade En - 20% 
5th grade SP - 47% 
 
 
 
 
 
 

 
Will increase percentage of students 
At/Above the benchmark (levels 3 & 4) 
by at least 10% in each grade level. 
 

Star Math        Spring 2025 
The percentage of students scoring 
At/Above the benchmark: 
 
1st grade: 38% 
2nd grade: 31% 
3rd grade: 21% 
4th grade: 20% 
5th grade:   6% 
 

2025-26 
The percentage of students who will 
score At/Above the benchmark: 
 
1st grade: 48% 
2nd grade: 41% 
3rd grade: 31% 
4th grade: 30% 
5th grade: 16% 
 

ELPAC        2024-25 
The percentage of students scoring a 3 
or 4 overall: 
Preliminary DATA: 
 
Grade 3 
4: 13% 
3: 36% 
Grade 4 
4: 8% 
3: 41% 
Grade 5 
4: 18% 
3: 33% 
 
 
 
 

2025-26 
Decrease percentage of students 
scoring at level 1 and level 2 
respectively. 
 
Students will demonstrate growth by 
moving one or two levels across the 
different bands. 
 

Reclassification        2024-25 
21 students reclassified as English 
Proficient on the ELPAC. 
 

2025-26 
The number of students scoring an 
overall 4 and reclassifying will increase 
by 10%. 
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Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Staff will be provided with instructional materials, 
supplies, and professional development to support 
full implementation of district wide curriculum, 
enhance classroom instruction and technology and 
Canvas support. Graphics services will be utilized 
to copy/create supplemental instructional materials. 
 
        

All Students 

English Learners 

Students with 
Disabilities 

21390 
LCFF 
4000-4999: Books And 
Supplies 
Materials and supplies        
1500 
LCFF 
4000-4999: Books And 
Supplies 
Refreshments and supplies 
for teacher PD        
500 
LCFF 
4000-4999: Books And 
Supplies 
Computer equipment        
14111 
LCFF 
4000-4999: Books And 
Supplies 
Warehouse Supplies        
1782 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Graphics Services        

1.2  
 
        

  

1.5 A Teacher in Charge will provide administrative 
support to teachers and students while admin is 
participating in PD or off campus.        

All Students 4000 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Teacher salary & benefits        

1.6 An additional Paraeducator will provide student 
support.        

All Students 

English Learners 

31,833 
LCFF - Intervention 
2000-2999: Classified 
Personnel Salaries 
Extra hours/Salaries & 
Benefits        

1.7 The school will implement the District Master Plan 
for English language learners. Teachers will 
support language development during designated 
and integrated ELD.        

English Learners  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
EL TOSA        

1.9 Prop 28 funds will be used to hire an art teacher. 
The types and level of services will differ by grade 
level, and the focus will be on grade-level art 
standards. 
 
Additional funds will be used to cover the art 
teacher's salary. 
        

All Students 133,774 
Prop 28 
1000-1999: Certificated 
Personnel Salaries 
Teacher salary & benefits        
35950 
LCFF 
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1000-1999: Certificated 
Personnel Salaries 
Teacher Salary & benefits        

1.11 Throughout the school year, students will 
participate in actual and virtual field trips that align 
with their grade level BUF units and the STREAM 
strands (Science, Technology, Reading, 
Engineering, Arts, and Mathematics) and support 
the development of the student profile.        

All Students 

English Learners 

Students with 
Disabilities 
Socioeconomically 
Disadvantaged 

5000 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Admission fees        
7356 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
Transportation        

1.12  
 
        

  

1.13 Through the use of Accelerated Reading (AR), 
EPIC, and MyOn programs, students will have the 
opportunity to set personalized reading goals and 
track their progress with teacher support.        

All Students 

Socioeconomically 
Disadvantaged 
English Learners 

Students with 
Disabilities 

3000 
Title I 
4000-4999: Books And 
Supplies 
Academic Incentives        
 
District Funded 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Renaissance contract 
(Star/AR/myON)        

1.14 The Library Media Technician will manage the 
library, which includes managing inventory of 
books, distributing and collecting textbooks and 
creating a schedule for classes to visit and check 
out books.        

All Students 500 
Title I 
4000-4999: Books And 
Supplies 
Books, Materials and 
Supplies        
500 
Title III 
4000-4999: Books And 
Supplies 
Books and Materials        

1.16 Students who qualify for McKinney Vento, 
newcomers, foster youth and students with special 
education needs in the After School Program, Math 
Lab, and other before and after-school activities, 
will be prioritized in order to empower them with the 
tools and opportunities they need to succeed both 
inside and outside the classroom.        

Foster Youth 

Homeless 

Students with 
Disabilities 
English Learners 

 
ELOP 
2000-2999: Classified 
Personnel Salaries 
ASP and ELOP funded 
positions        

1.18 Provide students with individualized and 
personalized learning opportunities through Lexia 
Core5 and ST-Math software.        

All Students 

English Learners 

Students with 
Disabilities 

 
District Funded 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
LEXIA CORE5 and ST-Math        

1.20 Use of laminator, Duplo and copy machines to 
make necessary copies to support instruction, as 
well as parent, teacher and school communication.        

All Students 500 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Service contracts & repairs        
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1.21 A district funded Literacy Teacher will provide 
reading intervention to address learning gaps for 
targeted students. 
 
One Intervention Service Provider (ISP) will be 
hired to provide supplemental support and 
intervention to identified students. 
 
A Paraeducator will work with English Language 
Learners in the classroom to support access to 
grade level materials. 
        

All Students 

English Learners 

Socioeconomically 
Disadvantaged 

 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
LIT Teacher salary        
35153 
Title I 
1000-1999: Certificated 
Personnel Salaries 
ISP salary & benefits        
30272 
Title III 
2000-2999: Classified 
Personnel Salaries 
Para educator salary & 
benefits-ELs        

1.23 Students will have opportunities to access 
enrichment or intervention afterschool. This will 
support students who have unreliable wi-fi 
connection or need additional support with 
homework or supplemental learning programs.        

All Students  
ELOP 
 
        
2,000 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Teacher Extra Hours        

1.26 Data will be used to target specific educational 
needs of developing bilinguals, foster youth and 
homeless students and provide appropriate support 
and interventions before and after school.        

English Learners 

Foster Youth 

Homeless 

 
ELOP 
 
        

1.27  
 
        

  

1.28 To address the needs of at-risk Long-Term English 
Learner (LTEL) students, targeted strategies will be 
implemented. 
 
        

  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
DLI TOSA        

1.29  
 
        

  

1.31  
 
        

  

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Despite starting the school year with almost half of the staff being new to teaching or new to our school, the overall 
implementation of planned activities yielded positive results. Preliminary CAASPP show that we have grown in both ELA 
and Mathematics for grades 3rd - 5th.  Students in 5th grade had an 18% increase of students meeting/exceeding the 
standard from last year.   The DLI TOSA worked with teachers to create BUF Units to ensure implementation of units. 
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However, to realize a schoolwide impact, Tier 1 grade-level instruction, regular assessment/data analysis, and timely 
intervention must be consistent across all classrooms.  This is essential to cultural and instructional shifts needed to 
ensure continued improvement. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
This year we were unable to hire a second ISP teacher which impacted our ability to support more students.  We did hire 
one ISP teacher, however, she began work the second half of the school year and the focus was to support students in 
3rd - 5th grade.  Teachers worked directly with admin to identify essential/priority standards for every grade level in ELA 
and Mathematics. There were no significant changes to the budget or reallocation of funds.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
There are no changes to this goal. We will continue to focus on Tier 1 grade-level instruction, regular assessment/data 
analysis, and timely intervention.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Learning Environment and School Climate          
Create and maintain safe, affirming, equitable, and enriched culturally and linguistically sustaining multilingual learning 
environments of high intellectual performance across all content areas and in all areas needed for 21st century success. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 2 - Learning Environment and School Climate         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Support a multi-tiered system of support (MTSS). 
Foster access, equity and inclusion. 
Utilize restorative practices. 
Create affirming learning environment and relationships. 
Maintain safe and inviting facilities and grounds. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Attendance Rate        2024-25 
Chronic absenteeism rate 23.2% 
 

2025-26 
Decrease chronic absenteeism rate to 
13.2% 
 

Suspension Rate        2024-25 
Suspension rate 1%. 
 

2025-26 
Maintain suspension rate. 
 

Panorama Survey        2024-25 
Emotional Regulation 42% 41 
Self-Management 56% 60 
Growth Mind Set 47% 42 
Engagement 51%44 
 

2025-26 
Increase rates by the following 
percentages: 
Emotional Regulation 55% 
Self-Management 70% 
Growth Mind Set 60% 
Engagement 60% 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 
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2.1 The School Comprehensive Safety Plan 
Committee/ Leadership and PBIS teams will 
monitor the Comprehensive Safety Plan and make 
revisions as necessary. 
 
A contract for shredding services will support 
maintaining student confidentiality. 
        

All Students 500 
LCFF 
4000-4999: Books And 
Supplies 
Materials and supplies for 
school safety: Walkies-
Talkies/Batteries/Safety 
Supplies        
900 
LCFF 
5000-5999: Services And 
Other Operating Expenditures 
Shredding services        

2.2 To ensure safety, staff and students will participate 
in regularly scheduled safety drills such as, fire 
drills, earthquake drills, lock-down drills, and school 
evacuation drills.        

All Students  
 
 
No additional cost        

2.3 Campus Supervisors will ensure the safety and 
well-being of students by actively monitoring their 
behavior and providing support before, during, and 
after school hours. 
 
        

All Students  
District Funded 
2000-2999: Classified 
Personnel Salaries 
Campus Assistants salaries        

2.4 To encourage positive student attendance, which is 
important to academic success, we will implement 
a comprehensive system to monitor attendance, 
provide incentives for good attendance, and 
support students, parents, and staff. 
 
        

All Students 500 
LCFF 
4000-4999: Books And 
Supplies 
Attendance Incentives        

2.5 In order to create a positive and supportive 
environment for students, staff members will fully 
implement the CHAMPS and PBIS programs 
across all grade levels to promote positive student 
behavior. These programs include incentives to 
reinforce and reward positive behavior. Staff will 
participate in professional development for 
CHAMPS, PBIS, Trauma-Informed Care, and 
Restorative Justice. 
 
To ensure the effectiveness of PBIS, a PBIS Site 
Committee will review the Panorama Survey 
responses from students, parents, and staff. Based 
on the survey results, the committee will develop 
an action plan to implement with students and staff. 
 
In addition, the PBIS committee will regularly 
monitor student discipline data throughout the year. 
        

  
District Funded 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Professional development        
500 
LCFF 
4000-4999: Books And 
Supplies 
Materials and Supplies 
(Posters, Books and other 
Supplies )        
750 
LCFF 
4000-4999: Books And 
Supplies 
Student incentives        

2.6 The school counselor plays a crucial role in 
supporting students' social-emotional and 
academic needs through various student groups 
and initiatives. In order to create a positive climate 
and culture that prioritizes student well-being and 
fosters strong relationships, the counselor will 
schedule classroom lessons on self-management, 
emotion regulation, growth mindset, and social 
awareness. Additionally, the counselor will provide 
individual or small group meetings with students, 

All Students 500 
LCFF 
4000-4999: Books And 
Supplies 
Materials and Supplies        
1500 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Counselor Extra hours        
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depending on their specific needs. Areas of need 
will be identified from the Panorama Survey. 
 
The counselor will: 
-organize and lead groups such as the Student 
Leadership Team and Girls Leadership 
development groups 
-facilitates field trips that align with students' goals 
of attaining higher education. 
 
Counselor will also provide workshops for parents 
after school hours to support areas of need from 
data collected. 
 
        

District Funded 
1000-1999: Certificated 
Personnel Salaries 
Counselor        
500 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Counselor Extra hours        

2.10 Health and well-being of students will be prioritized 
by promoting drug, alcohol, and tobacco prevention 
awareness through the observance of Red Ribbon 
Week.        

All Students 500 
LCFF 
4000-4999: Books And 
Supplies 
Student incentives        

2.12 To reinforce our school-wide expectations and 
promote positive social skills, we will conduct 
regular social skills and discipline assemblies 
throughout the year, as well as provide school-wide 
classroom lessons focused on bullying prevention.        

All Students  
 
 
No additional cost        

2.14 Our dedicated Outreach Consultant (ORC) 
connects students, teachers, and families with 
external resources such as dental, vision, health, 
and social-emotional supports.        

All Students  
District Funded 
2000-2999: Classified 
Personnel Salaries 
ORC        

2.15 Our school offers a wide range of extracurricular 
activities, including basketball, cheer, flag football, 
track, and soccer, to provide students with 
opportunities for engagement and personal growth 
beyond the classroom. 
 
Our Parent-Teacher Association (PTA) 
collaborates with the school community to organize 
events, recognition programs, and fundraising 
initiatives that support educational programs and 
enhance the overall school experience. 
        

All Students 500 
PTA/PTO 
5700-5799: Transfers Of 
Direct Costs 
League registrations        
 
ELOP 
4000-4999: Books And 
Supplies 
Uniforms and coaches        
1,000 
PTA/PTO 
5700-5799: Transfers Of 
Direct Costs 
Ribbons, Trophies and Award 
Ceremony        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Ramona welcomed 12 new teachers to its campus, six of which are new to teaching.  This also meant that the PBIS 
committee also had new members and had to start start anew with planning and implementation. Discipline referrals to 
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the office were very high and the PBIS team reviewed discipline referrals and noted that there was a need for teacher 
and campus assistant training.  The PBIS committee worked with and trained staff on levels of the discipline referrals. 
 
Participation in scheduled safety drills and active supervision by Campus Supervisors ensured a secure environment for 
students and staff. 
 
Our counselor addressed students' social-emotional needs through classroom lessons, individual or small group 
meetings, and leadership development groups, while the MTSS framework provided systematic support for diverse 
student needs. Overall, these strategies created a safe, learning environment that fostered positive social skills and 
academic achievement. 
 
Ramona Elementary will remain dedicated to establishing strong foundations in social and emotional learning supports, 
while ensuring a safe and positive school environment for all students. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no major differences between the intended implementation of actions and the proposed expenditures.  All 
activities for the most part were carried out as planned and remained aligned with the allocated budget.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Next year, we will maintain a strong focus on positive and proactive strategies to improve student behavior.  Building on 
the work established by our PBIS committee, we will continue to reinforce and refine behavior expectations across all 
settings.  As a result of these efforts, we anticipate a reduction in office discipline referrals.  In addition, our PBIS team 
plans on continuing to support and collaborate with staff to develop activities that promote and improve positive and 
engaged student behavior. 
 
The Ramona Elementary PBIS committee will continue to ensure equitable representation from the entire staff and more 
frequently analyze student discipline data to identify focus areas and provide recommendations to enhance our school's 
positive learning environment. We will continue recognizing student attendance and behavior, as outlined in 
strategy/activity 2.4 and 2.5 of the current goals. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Guidance and support to the site.          
Provide strategic direction, guidance, and support focused on improving the quality of instruction, interaction, and 
engagement in every classroom, so that all students reach high levels of academic excellence, multilingual achievement, 
global competency, and healthy identity development, agency and voice. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 3 - Guidance and Support to Sites and District Departments.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Foster a culture of empowerment. 
Provide professional learning and support. 
Provide recognition to staff and students. 
Utilize student assessment to measure student learning. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Student Trimester Awards        2024-25 
All Trimester Awards were awarded to 
students. 
 

2025-26 
Maintain 100% Trimester Award 
Participation 
 

ELPAC Reclassification        2024-25 
Numbers of EL students that 
reclassified: 23 
 

25-25 
Increase the number of Reclassified 
English learners by 10% 
 

Pathway to Biliteracy Recognition        24-25 
34 students recognized 
 

25-26 
Increase the number of students 
achieving the Pathway to Biliteracy by 
10% 
 

ELPAC Assessment        2024-25 
The percentage of students scoring a 3 
or 4 overall: 
Preliminary DATA: 
 
Grade 3 
4: 13% 
3: 36% 
Grade 4 
4: 8% 

2025-26 
Decrease percentage of students 
scoring at level 1 and level 2 
respectively. 
 
Students will demonstrate growth by 
moving one or two levels across the 
different bands. 
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3: 41% 
Grade 5 
4: 18% 
3: 33% 
 
 

Star Math        Spring 2025 
The percentage of students scoring 
At/Above the benchmark: 
 
1st grade: 38% 
2nd grade: 31% 
3rd grade: 21% 
4th grade: 20% 
5th grade:   6% 
 

2025-26 
The percentage of students who will 
score At/Above the benchmark: 
 
1st grade: 48% 
2nd grade: 41% 
3rd grade: 31% 
4th grade: 30% 
5th grade: 16% 
 

Star Early Literacy & Reading  - 
English & Spanish  Grades K - 2        

Spring 2025 
The percentage of students scoring 
At/Above the benchmark: 
 
STAR EARLY LITERACY: 
K - En - 48% 
K - Sp - 75% 
 
1st grade  En - 18% 
1st grade  Sp - 47% 
 
STAR READING: 
1st grade  En - 33% 
1st grade  Sp - 86% 
 
2nd grade En - 20% 
2nd grade Sp - 60% 
 
3rd grade En - 20% 
3rd grade Sp - 56% 
 
4th grade En - 13% 
4th grade Sp - 40% 
 
5th grade En - 20% 
5th grade SP - 47% 
 

2025-26 
Students will demonstrate growth by 
moving at least one or more levels 
across the different bands on Star 
Assessment. 
 
Will increase percentage of students 
At/Above the benchmark (levels 3 & 4) 
by at least 10% in each grade level. 
 

CAASPP Math        2024-25 
Percentage of students scoring at 
Met/Exceeded Standards: 
PRELIMINARY DATA: 
 
3rd grade - 18% 
4th grade - 12% 
5th grade -  6% 
 

2025-26 
The number of students scoring at 
Met/Exceeded Standards will increase 
by 10% in each grade level. 
 
 

CAASPP ELA        2024-25 
Percentage of students scoring at 
Met/Exceeded Standards: 
PRELIMINARY DATA: 
 
3rd grade -  14% 
4th grade - 18% 
5th grade - 31% 

2025-26 
The number of students scoring at 
Met/Exceeded Standards will increase 
by 10% in each grade level. 
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Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.2 Trimester Awards will be held to recognize 
students for grade-level performance and 
improvement. 
 
Incentives will be purchased to encourage and 
support academic growth, monthly attendance, and 
positive behavior. 
        

All Students  
LCFF 
4000-4999: Books And 
Supplies 
Materials and Supplies - See 
Goal 1.1        

3.3 Staff will be recognized weekly through the weekly 
bulletin to all staff for their commitment to our 
school's mission and vision.        

All Students  
 
4000-4999: Books And 
Supplies 
No additional cost        

3.4 Students will participate in enrichment opportunities 
such as Battle of the Books, Mathletes, Spelling 
Bee (English & Spanish), Cesar Chavez Art and 
Writing Competition, and the African American 
Speech Contest. 
 
        

All Students  
 
 
No additional cost        

3.5 Monthly meetings will be held with the Principal to 
take feedback and suggestions on improving the 
school.        

English Learners 

Students with 
Disabilities 
Socioeconomically 
Disadvantaged 
Homeless 

 
 
 
No additional cost        

3.6 Staff will be able to take part in regular surveys 
asking their input about what is happening on site 
and what supports are necessary to improve 
culture, student outcomes, teacher efficacy, and 
student behavior, etc.        

All Students  
 
 
No additional cost        

3.7 Students will participate in Mindset Academy/On 
Mission. Students will be identified by using 
Panorama Survey.        

English Learners 1663 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Contract        

3.8 Administer the Star Reading, Math, and Early 
Literacy assessments to all Kindergarten to 5th-
grade students. to monitor students' progress and 
identify areas for growth. 
 
Administer SBAC tests in English Language Arts 
and Math to students in grades 3-5 and the CAST 
test to students in grade 5, to measure standards 
mastery. 
 

All Students 

English Learners 

1140 
Title I 
4000-4999: Books And 
Supplies 
Materials and Supplies        
500 
LCFF 
4000-4999: Books And 
Supplies 
Snacks for students during 
testing        
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The ELPAC test is administered to English learners 
to measure language development and identify 
support. 
 
Data from these assessments will be analyzed 
throughout the year during Professional Learning 
Communities (PLCs). During PLC meetings, 
teachers will collaboratively review student 
performance, set goals, and design targeted 
instructional strategies to address students' 
individual needs. These PLCs will occur regularly, 
with outcomes and progress reviewed every three 
weeks, ensuring timely and focused interventions. 
 
        

3.9 Teachers will participate in PLC planning days with 
principal and/or Power Planning days with the DLI 
TOSA to develop lessons using the BUFs 
(Biliteracy Unit Framework). 
 
Biliteracy, Math, Science, and Technology TOSAs 
(Teachers on Special Assignment) will provide 
support and professional development in planning, 
instruction, unit development, and integration of 
educational technology tools and software. 
        

All Students 

English Learners 

Socioeconomically 
Disadvantaged 

4500 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Subs for language/grade level 
PLC planning        
 
District Funded 
1000-1999: Certificated 
Personnel Salaries 
DLI TOSA        

3.11 A Reclassification Celebration will be held to 
acknowledge and celebrate students who reclassify 
according to the criteria.        

  
District Funded 
4000-4999: Books And 
Supplies 
Reclassification Medals        

3.12 Teachers will have the opportunity to attend 
conferences and/or workshops that will help them 
meet the unique needs of English Language 
Learners students and promote their intellectual 
and creative growth.        

All Students 

English Learners 

Students with 
Disabilities 

1631 
Title III 
1000-1999: Certificated 
Personnel Salaries 
Professional Development        

3.13 The School Leadership Team will participate in 
professional development and planning prior to the 
start or end of the school year.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
No additional cost        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Overall, most students and grade levels demonstrated improvement, especially on the CAASPP for our 3rd - 5th grade 
students.  Key contributors to this progress include a strong emphasis on grade-level instruction and the implementation 
of Power Planning Days, which provided opportunities for collaborative planning with the DLI TOSA. Although these 
advancements are promising, we recognize that substantial work remains to ensure all students achieve proficiency. 
Consequently, many of the goals outlined in last year’s plan will be carried forward to maintain this momentum and 
support continued improvement.        
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no significant differences between the intended implementation and the expenditures outlined for Goal 1 last 
year. Most planned activities were implemented as expected and remained aligned with the allocated budget.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This represents a newly established goal for the upcoming year. While these strategies and activities were previously 
embedded within Goal 1, they are now being designated as a separate area of focus. A baseline for outcomes will be 
established during the current year to track progress and inform future planning.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Family/Community Alliances for Student Success          
Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting 
and promoting student success for all students, as defined by the Oxnard Student Profile. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 4 - Family/Community Alliances for Student Success         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Create Student Profile Alliances. 
Foster family engagement and support. 
Provide parent/family resources. 
Foster community partnerships and relationship building. 
Promote higher education. 
Strengthen family/community communications. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Parent attendance at Parent 
Conferences        

2024-25 
90% attendance 
 

2025-26 
Increase by 5%. 
 

Parent attendance for ELAC        2024-25 
Average attendance was 5 parents. 
 

2025-26 
Increase  average attendance to 25 
parents. 
 

Parent attendance for Coffee with the 
Principal        

2024-25 
Average attendance was 8 parents. 
 

2025-26 
Increase average attendance to 16 
parents. 
 

Panorama Survey        2024-25 
Family Efficacy 64% 
 

2025-26 
Increase parent Family Efficacy to 
74%. 
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Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

4.1 Families will be engaged by implementing the 
school Parent Compact and Parent Involvement 
Policy.        

All Students  
 
 
No additional cost        

4.2 Monthly parent meetings will be held to engage 
families, such as: Title I meetings, Coffee with the 
Principal, School Site Council (SSC), English 
Learners Advisory Committee (ELAC), Parent 
Teacher Association (PTA), parent workshops, and 
parent-teacher conferences. These meetings 
provide opportunities for parents to engage with the 
school community, stay informed about important 
topics, contribute to decision-making processes, 
and participate in workshops designed to support 
their involvement in their child's education.        

All Students 500 
Title I 
2000-2999: Classified 
Personnel Salaries 
Verbal Translation        

4.3 Parents will invited to participate in workshops with 
"Coach Al"/On Mission.  Parents will focus on 
building community on campus, understanding 
parent empowerment and involvement and gain 
skills to feel confident in supporting their student.        

English Learners 5032 
Title III 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Contract        

4.4 The ORC will reach out to students and families to 
assess their needs and connect them with 
appropriate school and community services.        

All Students  
District Funded 
2000-2999: Classified 
Personnel Salaries 
ORC        

4.5 The ORC will support family nights and parent 
workshops. 
 
Clerical staff will provide support to families and 
students for events/workshops held after school. 
 
Playground aides will provide extra help at 
enrollment day, family nights, etc. 
 
        

All Students 

English Learners 

Socioeconomically 
Disadvantaged 
Students with 
Disabilities 

2306 
Title I 
2000-2999: Classified 
Personnel Salaries 
Extra hours & benefits        
2300 
Title I 
2000-2999: Classified 
Personnel Salaries 
Extra hours & benefits        
1000 
Title I 
2000-2999: Classified 
Personnel Salaries 
Extra hours & benefits        

4.6 Parents will be invited to attend Student Study 
Team (SST), and Individualized Education Plan 
(IEP) meetings to collaboratively develop strategies 
and interventions that support student success.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
Mixteco Translator        

4.7 Parents will meet with staff regarding 
reclassification for English Language Learners.        

English Learners  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
No additional cost        
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4.8 In order to support parents in their role and 
strengthen their engagement in their child's 
education, the school offers workshops such as the 
Parent Project, Loving Solutions, social skills, and 
discipline, which provide parents with strategies 
and resources to enhance parenting skills and 
promote positive behavior in their children. Family 
Literature Nights and Latino Family Literacy 
workshops also focus on fostering a love for 
reading and literacy within the family. 
 
To support parents in navigating educational 
technology, iPad training sessions are conducted, 
covering applications like Lexia, ST-Math, Canvas, 
and Parent Square. Math Nights and STREAM 
Nights provide opportunities for parents to engage 
in hands-on activities and learn about math and 
science concepts alongside their children. 
 
The school collaborates with organizations like 
VCBH, Logrando Bienestar, MICOP, and Viviendo 
con Amor to suppport families. 
 
The school counselor facilitates some parent 
workshops. 
        

  
Title I 
1000-1999: Certificated 
Personnel Salaries 
Counselor extra hours-See 
Goal 2.6        
200 
LCFF 
4000-4999: Books And 
Supplies 
Refreshments        

4.9 Parent communication keeps parents informed and 
engaged in their child's education. This is done 
through parent-teacher conferences, Parent 
Square, monthly calendars, homework folders, 
multiple communication methods (phone calls, text 
messages, emails, the website), and social media 
platforms (Facebook, Instagram).        

All Students 200 
Title I 
4000-4999: Books And 
Supplies 
Homework folders        

4.10 The Parent-Teacher Association (PTA) at Ramona 
Elementary plays a vital role in promoting family 
engagement, facilitating communication, and 
conducting fundraising to support a variety of 
activities. 
 
        

All Students  
PTA/PTO 
 
Events and activities        

4.11 The Custodian and Clerical Staff will support 
school programs and events such as Back to 
School Night, Talent show, promotion and parent 
literacy and SEL classes.        

All Students 500 
LCFF 
2000-2999: Classified 
Personnel Salaries 
Extra hours and benefits        

4.12 The school organizes several workshops and 
meetings throughout the year to facilitate smooth 
transitions. 
 
An orientation for TK/K families will be offered to 
provide information to families new to Ramona 
School. Workshops will also be offered to TK/K 
families throughout the year. 
 
Informational meetings are conducted to address 
the transition from 5th grade to middle school, 
including discussions on the A-G requirements for 
high school. 
 

All Students  
Title I 
2000-2999: Classified 
Personnel Salaries 
Translators-See Goal 4.2        
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Informational meetings are also held to address 
specific programs, such as the Biliteracy program. 
        

4.14 Collaborate with middle schools to transition 
student's expectations of social-academic 
opportunities and assist the transition of special 
needs students.        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
No additional cost        

4.15 To commemorate the accomplishments of fifth-
grade students transitioning to middle school and 
kindergarten students moving on to first grade, 
Promotion Ceremonies are organized.        

All Students 500 
LCFF 
4000-4999: Books And 
Supplies 
Materials and Supplies 
decorations        

4.16 The school organizes key events to facilitate 
building strong relationships between parents and 
teachers: a Meet and Greet, a Back to School 
Night, and Open House. 
 
At Back to School Night parents are invited to visit 
the school, meet with their child's teacher, and 
receive a comprehensive overview of the 
curriculum, classroom expectations, and school 
policies. 
 
Open House is an opportunity for parents to come 
to their child's classroom and view student products 
and progress. 
        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
No additional cost        

4.17 Students are recognized and celebrated for their 
achievements through awards assemblies at the 
end of each trimester and parents are invited to 
participate in these special events. 
 
        

All Students  
LCFF 
4000-4999: Books And 
Supplies 
See Goal 2.4        

4.18 Ramona Elementary offers parent nights as part of 
its after-school program to provide valuable support 
and education to parents.        

All Students  
ELOP 
 
        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Ramona school considers families as the most essential partners in meeting SPSA goals.  During the 2024-25 school 
year Ramona provided families with opportunities to connect with school and work collaboratively to ensure the success 
of every student. We had a high participation at our Tech Night, Movie Night, Back-to-School Night.  However, there was 
a decrease in our participation at our ELAC meetings and our SSC meetings.  Family workshops were also in low 
attendance.  This indicates a need for a different format to hold meetings. 
 
Parent education is offered throughout the school year by our Counselor and ORC.  We are committed to making 
parents feel welcomed and valued on our campus.  Ramona utilizes Parent Square, emails, calls, Canvas, Zoom, 
marquee, and monthly calendar to communicate with families. 
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
ELAC and SSC may benefit from holding meetings using a hybrid model.  Increasing opportunities to hear from the 
community may also result in more interest in attending parent meetings for our families.  We had a significant decrease 
in parent participation in our ELAC, SSC, and other parent committees/workshops.  Our ORC was on leave and this had 
an impact on our family participation as well.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
At Ramona Elementary we are planning to improve overall parent attendance and engagement at our ELAC, SSC, PTA, 
Coffee with the Principal, and Parent workshops.  In order to increase parent participation, we are planning to hold 
hybrid meetings to allow our parents the flexibility to join virtually or in person.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Transformational leadership and infrastructure          
Create a coherent and sustainable districtwide infrastructure and culture to support and communicate the district's 
identity and strategic work on behalf of all students; facilitate strategic plan implementation; monitor progress and assess 
effectiveness and sustainability; and position the district as a leader in equitable and excellent education. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
LCAP Goal 5 - Transformational leadership and infrastructure         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Ensure strategic plan implementation. 
Work toward schoolwide coherence. 
Provide accountability and progress monitoring of implementation. 
Develop human capital. 
Foster communications. 
Support finance and technology infrastructure. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Staff Survey        2025-26 
This will be the Baseline Year to 
measure: 
 
Effectiveness of Leadership 
Communication 
Support with New Staff 
School Wide Coherence 
 
 

 

CAASPP ELA        2024-25 
Percentage of students scoring at 
Met/Exceeded Standards: 
PRELIMINARY DATA: 
 
3rd grade -  14% 
4th grade - 18% 
5th grade - 31% 
 

2025-26 
The number of students scoring at 
Met/Exceeded Standards will increase 
by 10% in each grade level. 
 

CAASPP Math        2024-25 2025-26 
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Percentage of students scoring at 
Met/Exceeded Standards: 
PRELIMINARY DATA: 
 
3rd grade - 18% 
4th grade - 12% 
5th grade -  6% 
 

The number of students scoring at 
Met/Exceeded Standards will increase 
by 10% in each grade level. 
 

Star Early Literacy & Reading  - 
English & Spanish  Grades K - 2        

Spring 2025 
The percentage of students scoring 
At/Above the benchmark: 
 
STAR EARLY LITERACY: 
K - En - 48% 
K - Sp - 75% 
 
1st grade  En - 18% 
1st grade  Sp - 47% 
 
STAR READING: 
1st grade  En - 33% 
1st grade  Sp - 86% 
 
2nd grade En - 20% 
2nd grade Sp - 60% 
 
3rd grade En - 20% 
3rd grade Sp - 56% 
 
4th grade En - 13% 
4th grade Sp - 40% 
 
5th grade En - 20% 
5th grade SP - 47% 
 

2025-26 
Students will demonstrate growth by 
moving at least one or more levels 
across the different bands on Star 
Assessment. 
 
Will increase percentage of students 
At/Above the benchmark (levels 3 & 4) 
by at least 10% in each grade level. 
 

Star Math        Spring 2025 
The percentage of students scoring 
At/Above the benchmark: 
 
1st grade: 38% 
2nd grade: 31% 
3rd grade: 21% 
4th grade: 20% 
5th grade:   6% 
 

2025-26 
The percentage of students who will 
score At/Above the benchmark: 
 
1st grade: 48% 
2nd grade: 41% 
3rd grade: 31% 
4th grade: 30% 
5th grade: 16% 
 

Reclassification        2024-25 
21 students reclassified as English 
Proficient on the ELPAC. 
 

2025-26 
The number of students scoring an 
overall 4 and reclassifying will increase 
by 10%. 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

5.1 PLC/grade level collaboration days with principal 
focused on teaching and learning emphasis on the 

All Students  
Title I 
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4 components of PLC (standards, assessments, 
intervention, and enrichment)        

1000-1999: Certificated 
Personnel Salaries 
See Goal 3.9        

5.2 Meet with teachers to document student progress 
monitoring 2-3 times a year and ensure students 
are provided the needed academic and social 
emotional support.        

All Students  
Title I 
1000-1999: Certificated 
Personnel Salaries 
See Goal 3.9        

5.3 Align staff meetings, weekly bulletins, and other 
meetings to the strategic plan        

All Students  
District Funded 
1000-1999: Certificated 
Personnel Salaries 
No additional cost        

5.4 Build instructional leadership capacity of staff 
through the work of the leadership team. 
*Each grade level has a representative 
*Provides input for planning professional 
development 
*Leads and supports the team in implementation of 
school mission and vision 
*Attends site and district wide meetings 
 
        

All Students  
 
 
No additional cost        

5.5 Use of multiple means of communication to 
strengthen dissemination of and access to 
resources and information with and among 
school/district, such as: weekly bulletin, emails, 
ParentSquare, and Staff Meetings.        

All Students  
District Funded 
4000-4999: Books And 
Supplies 
Parent Square contract        

5.6 Provide training and onboarding to all new staff, 
including new teachers and ISPs. The admin team 
will meet with new staff monthly and promote 
collaboration within the grade level to allow for on-
time support.        

  
 
 
No additional cost        

5.7 Site assigned Media Tech and District IT 
department will maintain equipment and software 
to support student learning through technology. 
Site Tech will support after school events.        

All Students 

English Learners 

 
District Funded 
2000-2999: Classified 
Personnel Salaries 
Technology Services Tech        

5.8 Conduct student support meetings including 
student monitoring, SST, IEP and 504 meetings to 
support student achievement in Tier 2 and Tier 3        

All Students 

Students with 
Disabilities 
English Learners 

Socioeconomically 
Disadvantaged 

7500 
LCFF 
1000-1999: Certificated 
Personnel Salaries 
Substitute teachers        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
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This year, Ramona teachers participated in PLCs with the principal to focus on grade level instruction, specifically 
identifying essential/priority standards for their grade level and content area, and to begin work on developing unit plans 
for each essential standard, formative and summative assessments, intervention, and enrichment. 
 
Looking ahead, the focus will continue to be on grade-level instruction, providing teachers the opportunity to revisit 
essential standards and make adjustments or re-prioritize standards where necessary. 
        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There were no significant discrepancies between the planned implementation and the allocated budget; all activities 
were carried out as intended within the approved financial parameters.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
This year, all grade levels will have identified essential standards aligned with CCSS and state assessment item 
specifications. Content teachers will be subbed out to work with the principal on developing unit plans for each 
mathematical essential standard and BUF Units.        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $105,553 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $366,243.00 

Total Federal Funds Provided to the School from the LEA for CSI $0 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  

Title I       $68,118.00 

Title III       $37,435.00 
 
Subtotal of additional federal funds included for this school: $105,553.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

LCFF       $93,583.00 

LCFF - Intervention       $31,833.00 

Prop 28       $133,774.00 

PTA/PTO       $1,500.00 
 
Subtotal of state or local funds included for this school: $260,690.00 
 
Total of federal, state, and/or local funds for this school: $366,243.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         68,118  0.00 

Title III         37,435  0.00 

LCFF         93,583  0.00 

LCFF - Intervention         31,833  0.00 

Prop 28         133,774  0.00 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF         93,583.00 

LCFF - Intervention         31,833.00 

Prop 28         133,774.00 

PTA/PTO         1,500.00 

Title I         68,118.00 

Title III         37,435.00 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         226,508.00 

2000-2999: Classified Personnel Salaries         68,711.00 

4000-4999: Books And Supplies         47,291.00 

5000-5999: Services And Other Operating 
Expenditures        

 10,538.00 

5700-5799: Transfers Of Direct Costs         1,500.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 11,695.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 LCFF  47,950.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF  500.00 

4000-4999: Books And Supplies         LCFF  41,951.00 

5000-5999: Services And Other 
Operating Expenditures        

 LCFF  3,182.00 

2000-2999: Classified Personnel 
Salaries        

 LCFF - Intervention  31,833.00 

1000-1999: Certificated Personnel 
Salaries        

 Prop 28  133,774.00 

5700-5799: Transfers Of Direct Costs         PTA/PTO  1,500.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  43,153.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  6,106.00 

4000-4999: Books And Supplies         Title I  4,840.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  7,356.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  6,663.00 

1000-1999: Certificated Personnel 
Salaries        

 Title III  1,631.00 

2000-2999: Classified Personnel 
Salaries        

 Title III  30,272.00 

4000-4999: Books And Supplies         Title III  500.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title III  5,032.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  329,121.00 

Goal 2  7,650.00 

Goal 3  9,434.00 

Goal 4  12,538.00 

Goal 5  7,500.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        
 
startcollapse 

Name of Members  Role 

Maria G. Baro         X Principal        

Michelle Styring         X Classroom Teacher        

Alma Cherniss         X Classroom Teacher        

Rosy Wysong         X Classroom Teacher        

Fatima Jasso         X Other School Staff        

Ray Lupian         X Parent or Community Member        

Lupita Cervantes         X Parent or Community Member        

Florencio Hernandez         X Parent or Community Member        

Lilia Salazar         X Parent or Community Member        

Nieves Guevara         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 

 X English Learner Advisory Committee        
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on May 22, 2025. 
 
Attested: 

  Principal, Maria G. Baro on 05/22/2025 

  SSC Chairperson, Ray Lupian on 05/22/25 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources 
available to the school while minimizing duplication of effort with the ultimate goal of increasing student 
achievement. SPSA development should be aligned with and inform the Local Control and Accountability 
Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded 
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section 
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student 
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group performance 
through the utilization of federal resources. Schools use the SPSA to document their approach to 
maximizing the impact of federal investments in support of underserved students. The implementation of 
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs 
and align them with the priority goals of the school and the local educational agency (LEA) that are being 
realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the 
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA 
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC 
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish 
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as 
applicable. 
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For questions related to specific sections of the template, please see instructions below. 
 
Instructions: Table of Contents 
 

• Plan Description  
• Educational Partner Involvement 
• Comprehensive Needs Assessment 
• Goals, Strategies/Activities, and Expenditures 
• Annual Review 
• Budget Summary 
• Appendix A: Plan Requirements for Title I Schoolwide Programs 
• Appendix B: Select State and Federal Programs 

 
For additional questions or technical assistance related to LEA and school planning, please contact the 
CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  
For programmatic or policy questions regarding Title I schoolwide planning, please contact the LEA, or 
the CDE’s Title I Policy and Program Guidance Office at TITLEI@cde.ca.gov. 
 
Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP 
and other federal, state, and local programs. 
 
Additional CSI Planning Requirements:  
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used 
to meet federal CSI planning requirements. 
 
Additional ATSI Planning Requirements:  
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be 
used to meet federal ATSI planning requirements.   
 
 
Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the development of the 
SPSA and the budget process. Within California, these stakeholders are referred to as educational 
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g., 
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in 
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
 
The Educational Partner Engagement process is an ongoing, annual process. Describe the process used 
to involve advisory committees, parents, students, school faculty and staff, and the community in the 
development of the SPSA and the annual review and update. 
 
Additional CSI Planning Requirements:  
When completing this section for CSI, the LEA must partner with the school and its educational partners 
in the development and implementation of this plan. 
 
Additional ATSI Planning Requirements:  
This section meets the requirements for ATSI. 
 
 
Resource Inequities 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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This section is required for all schools eligible for ATSI and CSI.  
 
Additional CSI Planning Requirements:  

• Schools eligible for CSI must identify resource inequities, which may include a review of 
LEA- and school-level budgeting as a part of the required school-level needs 
assessment. 

• Identified resource inequities must be addressed through implementation of the CSI 
plan. 

• Briefly identify and describe any resource inequities identified as a result of the required 
school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Additional ATSI Planning Requirements:  

• Schools eligible for ATSI must identify resource inequities, which may include a review 
of LEA- and school-level budgeting as a part of the required school-level needs 
assessment.   

• Identified resource inequities must be addressed through implementation of the ATSI plan.  
• Briefly identify and describe any resource inequities identified as a result of the required 

school-level needs assessment and summarize how the identified resource inequities 
are addressed in the SPSA. 

 
Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which 
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for 
which performance for any student group was two or more performance levels below the “all student” 
performance. In addition to Dashboard data, other needs may be identified using locally collected data 
developed by the LEA to measure pupil outcomes.  
 
SWP Planning Requirements:  
When completing this section for SWP, the school shall describe the steps it is planning to take to 
address these areas of low performance and performance gaps to improve student outcomes. 
 
Completing this section fully addresses all SWP relevant federal planning requirements. 
 
CSI Planning Requirements:  
When completing this section for CSI, the LEA shall describe the steps the LEA will take to address the 
areas of low performance, low graduation rate, and/or performance gaps for the school to improve 
student outcomes. 
 
Completing this section fully addresses all relevant federal planning requirements for CSI. 
 
ATSI Planning Requirements:  
Completing this section fully addresses all relevant federal planning requirements for ATSI. 
 
Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the school. This 
section also includes descriptions of the specific planned strategies/activities a school will take to meet 
the identified goals, and a description of the expenditures required to implement the specific strategies 
and activities. 
 
Additional CSI Planning Requirements: 
When completing this section to meet federal planning requirements for CSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 



School Plan for Student Achievement (SPSA) Page 69 of 79 Ramona Elementary School 

Additional ATSI Planning Requirements: 
When completing this section to meet federal planning requirements for ATSI, improvement goals must 
also align with the goals, actions, and services in the LEA’s LCAP. 
 
Goal 
Well-developed goals will clearly communicate to educational partners what the school plans to 
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know 
when it has accomplished the goal. A goal should be specific enough to be measurable in either 
quantitative or qualitative terms. Schools should assess the performance of their student groups when 
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to 
the goals and actions in the LEA’s LCAP. 
 
A goal is a broad statement that describes the desired result to which all strategies/activities are directed. 
A goal answers the question: What is the school seeking to achieve? 
 
It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  
 

• Specific,  
• Measurable,  
• Achievable,  
• Realistic, and  
• Time-bound.  

 
A level of specificity is needed in order to measure performance relative to the goal as well as to assess 
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a 
realistic approach that supports student success.  
A school may number the goals using the “Goal #” for ease of reference.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Identified Need  
Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state 
data, including local and state indicator data from the Dashboard and data from the School Accountability 
Report Card, including local data voluntarily collected by districts to measure pupil achievement.  
 
Additional CSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal CSI planning 
requirements. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress 
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the 
baseline column the most recent data associated with the metric or indicator available at the time of 
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adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported 
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress 
the school intends to make in the coming year. 
 
Additional CSI Planning Requirements: 
When completing this section for CSI, the school must include school-level metrics related to the metrics 
that led to the school’s eligibility for CSI. 
 
Additional ATSI Planning Requirements: 
Completing this section as described above fully addresses all relevant federal ATSI planning 
requirements. 
 
Strategies/Activities Table 
Describe the strategies and activities being provided to meet the goal.  
Complete the table as follows: 
 

• Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of 
reference. 

• Description: Describe the strategy/activity.  
• Students to be Served: Identify in the Strategy/Activity Table either All Students or one 

or more specific student groups that will benefit from the strategies and activities. ESSA 
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or 
more specific student groups, including socioeconomically disadvantaged students, 
students from major racial and ethnic groups, students with disabilities, and English 
learners. 

• Proposed Expenditures: List the amount(s) for the proposed expenditures. 
Proposed expenditures that are included more than once in a SPSA should be indicated as a 
duplicated expenditure and include a reference to the goal and strategy/activity where the 
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed 
expenditures, based on the projected resource allocation from the governing board or governing 
body of the LEA, to address the findings of the needs assessment consistent with the state 
priorities including identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 

• Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part, 
as applicable), Other State, and/or Local. 

 
Planned strategies/activities address the findings of the comprehensive needs assessment consistent 
with state priorities and resource inequities, which may have been identified through a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, this plan must include evidence-based interventions and 
align to the goals, actions, and services in the LEA’s LCAP.  

• When completing this section for CSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In 
addition, funds for CSI shall not be used to hire additional permanent staff. 
 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, this plan must include evidence-based interventions and 
align with the goals, actions, and services in the LEA’s LCAP.  
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• When completing this section for ATSI, this plan must address through implementation, identified 
resource inequities, which may have been identified through a review of LEA- and school-level 
budgeting.  

• When completing this section for ATSI, at a minimum, the student groups to be served shall 
include the student groups that are consistently underperforming, for which the school received 
the ATSI designation. 

 
Note: Federal school improvement funds for CSI shall not be used in schools identified for ATSI.  Schools 
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align 
with the goals, actions, and services in the LEA’s LCAP. 
 
Annual Review 
In the following Goal Analysis prompts, identify any material differences between what was planned and 
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the 
prior year. This annual review and analysis should be the basis for decision-making and updates to the 
plan.  
 
Goal Analysis 
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the 
planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed. 
Respond to the following prompts relative to this goal.  
 

● Describe the overall implementation and effectiveness of the strategies/activities to achieve the 
articulated goal.  

● Briefly describe any major differences between the intended implementation and/or material 
difference between the budgeted expenditures to implement the strategies/activities to meet the 
articulated goal. 

● Describe any changes that will be made to the goal, expected annual measurable outcomes, 
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can 
be found in the SPSA. 

 
Note: If the school is in the first year of implementing the goal, the Annual Review section is not required 
and this section may be left blank and completed at the end of the year after the plan has been executed. 
 
Additional CSI Planning Requirements: 

• When completing this section for CSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning 
requirements.   

• CSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for CSI planning requirements. 

 
Additional ATSI Planning Requirements: 

• When completing this section for ATSI, any changes made to the goals, annual measurable 
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning 
requirements.   

• ATSI planning requirements are listed under each section of the Instructions. For example, as a 
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section 
for ATSI planning requirements. 

 
 
Budget Summary 
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In this section, a school provides a brief summary of the funding allocated to the school through the 
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures 
described in the SPSA. The Budget Summary is required for schools funded through the ConApp. 
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 
Additional CSI Planning Requirements: 

• From its total allocation for CSI, the LEA may distribute funds across its schools that are 
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a 
portion of its total allocation to support LEA-level expenditures that are directly related to 
serving schools eligible for CSI. 

Note: CSI funds may not be expended at or on behalf of schools not eligible for CSI. 
 
Additional ATSI Planning Requirements: 
Note: Federal funds for CSI shall not be used in schools eligible for ATSI. 
 
Budget Summary Table 
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as 
follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the total amount of 
funding provided to the school through the ConApp for the school year. The school year means 
the fiscal year for which a SPSA is adopted or updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total 
of the proposed expenditures from all sources of funds associated with the strategies/activities 
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed 
in the SPSA under more than one goal, the expenditures should be counted only once. 

 
A school receiving funds from its LEA for CSI should complete the Budget Summary Table as 
follows:  

• Total Federal Funds Provided to the School from the LEA for CSI: This amount is 
the total amount of funding provided to the school from the LEA for the purpose of 
developing and implementing the CSI plan for the school year set forth in the CSI LEA 
Application for which funds were received. 
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Appendix A: Plan Requirements  
 
Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide 
program plan. The requirements below are for planning reference.  
A school that operates a schoolwide program and receives funds allocated through the ConApp is 
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school 
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The 
content of a SPSA must be aligned with school goals for improving student achievement.  
Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 
A. Administration of a comprehensive needs assessment that forms the basis of the 

school’s goals contained in the SPSA. 
1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all state 
priorities as noted in Sections 52060 and 52066, and informed by 
all indicators described in Section 1111(c)(4)(B) of the federal 
Every Student Succeeds Act, including pupil performance against 
state-determined long-term goals. The school may include data 
voluntarily developed by districts to measure pupil outcomes 
(described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under §200.13(b)(7) 
and migratory children as defined in section 1309(2) of the ESEA, 
relative to the State's academic standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the State's 
academic standards. 

iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under §200.28. 

iv. Develop the comprehensive needs assessment with the 
participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, the 
results it obtained, and the conclusions it drew from those 
results.  

B. Identification of the process for evaluating and monitoring the implementation of 
the SPSA and progress towards accomplishing the goals set forth in the SPSA 
(described in the Expected Annual Measurable Outcomes and Annual Review 
and Update).  
 

Requirements for the Plan 
II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of student 
groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies and 
Activities) 
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1. A description of the strategies that the school will be implementing to 
address school needs, including a description of how such strategies 
will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state academic 
standards 

b. Use methods and instructional strategies that: 
i. Strengthen the academic program in the school,  
ii. Increase the amount and quality of learning time, and  
iii. Provide an enriched and accelerated curriculum, which 

may include programs, activities, and courses necessary 
to provide a well-rounded education. 

c. Address the needs of all children in the school, but particularly 
the needs of those at risk of not meeting the challenging State 
academic standards, so that all students demonstrate at least 
proficiency on the State’s academic standards through activities 
which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to prevent 
and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school personnel 
to improve instruction and use of data; and 

v. Strategies for assisting preschool children in the transition 
from early childhood education programs to local 
elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from the 
governing board or body of the LEA (may include funds allocated via the 
ConApp, federal funds, and any other state or local funds allocated to the 
school), to address the findings of the needs assessment consistent with the 
state priorities, including identifying resource inequities, which may include a 
review of the LEAs budgeting, it’s LCAP, and school-level budgeting, if 
applicable (described in Proposed Expenditures and Budget Summary). 
Employees of the schoolwide program may be deemed funded by a single cost 
objective.  

D. A description of how the school will determine if school needs have been met 
(described in the Expected Annual Measurable Outcomes and the Annual 
Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, the 
schoolwide program, using data from the State's annual assessments and 
other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's academic 
standards, particularly for those students who had been furthest from 
achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the evaluation, to 
ensure continuous improvement of students in the schoolwide program. 
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E. A description of how the school will ensure parental involvement in the planning, 
review, and improvement of the schoolwide program plan (described in 
Educational Partner Involvement and/or Strategies/Activities). 

F. A description of the activities the school will include to ensure that students who 
experience difficulty attaining proficient or advanced levels of academic 
achievement standards will be provided with effective, timely additional support, 
including measures to: 

1. Ensure that those students' difficulties are identified on a timely basis; and 
2. Provide sufficient information on which to base effective assistance to 

those students. 
G. For an elementary school, a description of how the school will assist preschool 

students in the successful transition from early childhood programs to the school. 
H. A description of how the school will use resources to carry out these components 

(described in the Proposed Expenditures for Strategies/Activities). 
I. A description of any other activities and objectives as established by the SSC 

(described in the Strategies/Activities). 
Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and 
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq. 
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Appendix B: Plan Requirements for School to 
CSI/ATSI Planning Requirements 
For questions or technical assistance related to meeting federal school improvement planning 
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov. 

Comprehensive Support and Improvement 
The LEA shall partner with educational partners (including principals and other school leaders, teachers, 
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes, 
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).   

The CSI plan shall:   

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual 
Measurable Outcomes, Annual Review and Update, as applicable); 

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review 
and Update, as applicable) (For resources related to evidence-based interventions, see 
the U.S. Department of Education’s “Using Evidence to Strengthen Education 
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf); 

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments 

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable); 
and 

4. Identify resource inequities, which may include a review of LEA- and school-level 
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal, 
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities; 
and Annual Review and Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the LCAP and all federal planning requirements, 
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans 
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

mailto:SISO@cde.ca.gov
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf
https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-guidance-evidence.pdf


School Plan for Student Achievement (SPSA) Page 77 of 79 Ramona Elementary School 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

CSI Resources 
For additional CSI resources, please see the following links: 

• CSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/csi.asp 

• CSI Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp 

• CSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp 

  

https://www.cde.ca.gov/sp/sw/t1/csi.asp
https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement 
A school eligible for ATSI shall: 

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which 
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need, 
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and 
Update, as applicable). 

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA. 

Single School Districts and Charter Schools Eligible for ESSA School 
Improvement 
Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a 
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section 
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019). 

However, a SSD or a charter school may streamline the process by combining state and federal 
requirements into one document which may include the local control and accountability plan (LCAP) and 
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal 
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January 
1, 2019). 

Planning requirements for single school districts and charter schools choosing to exercise this option are 
available in the LCAP Instructions. 

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1, 
2019. 

ATSI Resources: 
For additional ATSI resources, please see the following CDE links: 

• ATSI Planning Requirements (see Planning Requirements tab): 
https://www.cde.ca.gov/sp/sw/t1/tsi.asp 

• ATSI Planning and Support Webinar: 
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf  

• ATSI Planning Summary for Charters and Single-school Districts: 
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp 

https://www.cde.ca.gov/sp/sw/t1/tsi.asp
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs 
For a list of active programs, please see the following links:  

• Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  
• ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  
• Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 
 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/
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