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School Plan for Student Achievement (SPSA)

School Name County-District-School Schoolsite Council Local Board Approval
(CDS) Code (SSC) Approval Date Date
Fremont Academy of 56725386055313 June 10, 2025 August 20, 2025

Environmental Science
and Innovative Design

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by Fremont Academy of Environmental Science and Innovative Design for meeting the following
ESSA planning requirements in alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program
Comprehensive Support and Improvement
Fremont has been identified as CSI (Comprehensive Support and Improvement), due to low Language Arts and Math

Fremont Academy is a comprehensive 6-8 school middle school where we believe that every student can succeed. We
also have a strong commitment to strengthening our community with all education partners. Our PBIS/Foundations team
has been working with staff on building common expectations and forming strong relationships with students which has
also contributed to creating a safe, positive environment for our students.

This 2025-2026 school year, the Oxnard SD Student Profile will be a driving force and core focus of our work with
students, staff, parents, and the community. Each area - Focused on the Future, Digital Learner, Collaborator, Innovator,
Problem Solver, Achiever, and Global Thinker will be embedded in all programs and key areas of instruction. As we mold
our 21st Century scholars, the Student Profile will be the pathway to preparing our students for their future.

Oxnard School District has created a strategic plan in order to ensure that we fully develop our student profile and work
toward fulfilling our Mission and Vision. Mission: In Oxnard School District, we nurture self-confident and empowered
multilingual global citizens, strong in their multiple identities and potential, who achieve inspired levels of individual,
community, and social accomplishment in school and beyond in their endeavors. Our Vision is Ignite, Transform,
Nurture, Embrace.

Our strategies/activities support our values and principles: Equity and Excellence; Safe and Affirming Environments;
Achievement/Performance, Multilingualism, Global and Socio-Cultural Competence; Relationships built on Integrity,
Mutual Trust, Respect and Caring; and Professional Accountability and Service. Our goals can be realized by following a
Theory of Action, which constitutes committing to a vision of success; to be relentless in clarifying and supporting
classroom leadership; to build school leadership; to benefit from organized district leadership; and to engage our families
and community, which will lead us to become a highly effective and equitable school.

A guiding focus for the district is on five strategic goals which form the framework for powerful and sustainable school
and district transformation: Student Academic Engagement and Achievement; a Positive and Safe Learning Environment
and School Climate; Guidance and Support to Sites; Family/Community Alliances for Student Success and
Transformational Leadership and Infrastructure. All of our strategies/activities are designed to further these pedagogical
principals:

. Identify, activate, and build on student strengths.

. Affirm student identities by challenging the devaluation of minoritized students’ identities.

. Establish powerful relationships that nurture equity and success.

. Engage students actively in the learning process., by amplifying student voice.

. Create environments of enrichment, rather than remediation, that engage students’ multilingual repertoires.

. Situate learning in the lives of students by connecting to their lives.

. Elicit high intellectual performances that help connect students’ identities to academic engagement.

. Address the prerequisites for learning, including incorporating pedagogical practices that challenge coercive relations
of power

O~NO AR WN -

As a collective group, the Fremont staff reflects on increasing student performance and striving to be among high
achieving schools. Therefore, through our data analysis process, any low test scores have been the trigger and baseline
for teachers and staff to rethink our practices, explore high-leverage strategies and analyze how we have been using
data. The staff at Fremont Academy are working to build strong professional learning communities by collaborating with
grade level and department teams to improve student learning. We have developed and have begun to implement our
Fremont Collective Commitments that include moving students towards demonstrating proficiency, working
collaboratively in teams to build shared knowledge, use of common formative assessments, providing increased
opportunities for students to show mastery of grade level standards, building commonalities in pacing and grading,
providing opportunities to celebrate student success, and participating and engaging in professional development
opportunities. As part of our instructional plan we will focus more closely on our work with English Learners and the
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opportunities provided on a daily basis that will support their academic language acquisition and their academic success.

Strong first instruction with high rigor, standards based lessons with effective instructional strategies, and an emphasis
on analysis of data to drive instruction and intervention are the focal points for our Instructional Leadership Team and
PLC work. The leadership team will facilitate this work in their PLCs and during collaboration with grade level colleagues
and department chairs. Dedicated time for PLCs with additional resources for ongoing collaboration throughout the year
for teachers to plan strong, first instruction, develop common assessments, analyze data and respond to the data are
significant actions in our plan. Grade level teams have also been collaborating and planning for both lessons and short-
term interventions based on data. The math department has been working with the District Math Manager to gather
research on effective instructional practices for teachers and supported grade levels with data analysis of benchmark
assessments. This year, we will work closely with the District Math Manager to plan staff development that targets
effective and engaging initial first instruction lessons, as well as creating ways to properly monitor student growth.

In addition to strong first instruction and ELD instruction, an effective multi-tiered system of support provides students
with targeted interventions. Teachers are also committed to providing structured extended learning opportunities for
students based on analysis of data. Our plan is to provide instruction to help close the gaps that students may have
without losing time for instruction of new skills/standards. We want to commit to providing enrichment opportunities for
students during the instructional day and after school as well. Analysis of formative data and continued progress
monitoring will provide key information for teachers to place students in correct interventions. Student monitoring
meetings with grade level teams and administration will provide an additional structure for data analysis.

We have collaborated this year with the educational consultant firm Orenda. Site administration met with Orenda
leadership to undergo "coaching" as we planned to implement the work that would be done with teachers. We prepared
for the creation of an ELA and Math matrix that would align each classroom with a "floor" of expectations for grade level
standards and committing to a pacing guide to drive a unit matrix. Teachers created five units and mapped out the
timeline for the instruction of the agreed upon unit standards. Teachers and admin worked to review the blueprints and
SBAC item specs to create unit assessments in the llluminate platform with question stems that match the state testing
that students will be held accountable for. Dates have been calendared for the reviewing of the assessment data and
time set aside for collaborative lesson planning for grade level teams.

Students are engaged in electives connected to our strand focus of Environmental Science and Innovative Design. Our
3D design elective will push into core classes to better connect all of our classrooms to our school focus. Robotics is
offered as an elective to students, as are the electives of Careers and Environmental Science. Students also have the
opportunity to take an Art elective with a focus on graphic design

All educational partners must work together to support student needs. We are committed to working with parents and
families to improve student learning through ELAC, SSC, parenting classes, coffee with the counselors and chats with
the Principal.

Educational Partner Involvement

How, when, and with whom did Fremont Academy of Environmental Science and Innovative Design consult as part of the
planning process for this SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The 2025-2026 Fremont SPSA was developed with the input of the Fremont Leadership Team and with school staff
during staff meetings, department meetings, and PLC/Collaboration Days. Teachers discussed in departments and in
grade-level teams the areas of need and concern and made suggestions for strategies based on their team discussions.
Parents had the opportunity to discuss and provide input for the development of the SPSA during School Site Council
and English Learner Advisory Committee meetings. ELAC and parent groups submitted their recommendations to the
School Site Council for actions to be included in the SPSA. The SPSA was presented to the School Site Council and
reviewed during the Spring 2025 meetings and approved by School Site Council at the June 10, 2025 meeting.
Discussions focused on the work we are doing with curriculum alignment and the commitment to grade-level standards
in all classrooms each day to create the "floor" for all students' increased achievement. All parent committees (PTA,
ELAC, SSC and PAC) participated in the development of the SPSA. School Site Council then reviewed and approved
the SPSA.
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Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

This section is required for all schools eligible for ATSI and CSI.

There had been a lack of meaningful access to homework help particularly for identified at promise students after school.
This lack of access has been a result of not having designated teacher office hours and no designated teacher
sponsored homework/tutoring help. This was addressed this year with our WEB program hosting an after school tutoring
program. We also lacked access to an intervention program to support identified students that were below level grade
level as measured by Star and CAASPP assessments. We also tried to address this with an after school intervention
class based on low assessment scores. This needs to be restructured to provide a more impactful result. The certificated
substitute shortage continues to be a barrier to conducting lesson studies, providing collaboration days for departments
and grade levels, and effective student monitoring meetings. By not having adequate teacher subs to cover classroom
teachers during their absences, certificated staff have to cover classes, which includes administration and sometimes
counselors. This impacts instruction when there is a rotation of teachers throughout the day for coverage and creates an
inconsistency in instruction. Lack of substitutes also created challenges for other positions as well, where the principal,
assistant principals, and counselors have to be taken out of their roles in order to ensure student's learning and safety.
Some planned Professional Development and Collaboration Days had to be rescheduled or adjusted due to the lack of
substitutes. Moving forward, every effort will be made to stay on track with our regularly scheduled PLC and
Collaboration times.

A commitment to progress monitoring will allow us to better determine or confirm our belief where targeting should take
place. We will use our Panorama data as part of our progress monitoring to address the areas of attendance and
behavior that many of our students need extra support in so that they can have the access they need to be successful.
We also want to make sure that targeted groups of students have access to tutoring and intervention programs that we
offer. We will use Star, CAASPP, and classroom assessment data to determine students in need of intervention in Math
and ELA. When an incentive program was developed to help targeted groups like our Students With Disabilities and
English Learners, we found that it did not have the impact we had planned. Students were not always provided the
positive tickets that could be used in the student store. Our ORC, in coordination with our AP's, need to meet with our
identified students on a more regular basis to review attendance and to provide incentives for positive attendance.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

We had 5 performance areas of concern this past year that led to a CSI program standing. We still need to address our
ELA and Math scores. We remained in the "Red" for ELA, declining 6.5 points and we maintained our Math performance
by -2.9 points and while still remaining in the "Red". We were in the "Red" for our EL progress declining by 24.3 points.
Our chronic absenteeism rate and suspension both showed improvement and were in the "yellow ". As part of the plan to
address these concerns Advisory teachers will meet with CSI identified subgroups of students and other students in
need of extra support to discuss grades, Star scores, ST Math progress, behavior, attendance, etc. Teachers will discuss
and support students in the creation of goals in these areas of concern that will be monitored during advisory data chats
throughout the year. The creation of the "floor" when it comes to grade level standards expectations that all students
should have access to in every ELA/Math class along with commonly paced out assessments that closely match state
assessments will help our students better prepare for the summative testing by the state. In order to better support the
growth and progress of our English learners we will hold English Learner parent nights to provide families access to
school and classroom expectations in the form of family nights so that parents are also aware of the goals our EL
students need to meet. We will increase our recognition opportunities for class and school awards for our EL students.
The refocusing on EL strategies schoolwide in combination with our AVID focus will benefit students with an increased
focus on their support and success. The collaborative work involved in selecting EL and AVID strategies with teachers
will solidify our commitment to the Fremont Promise to better support our EL learners.
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

The performance of our English language learners declined and we will commit to rebranding our schoolwide focus with
AVID strategies across all content areas. This commitment will be supported with targeted professional development
combined with our classroom observation and feedback cycle. This focus will be made clear in all communication with
staff, such as providing consistent updates on the progress of our English on assessments, as well as classroom grades.
This will be the center of Advisory check-ins with students and lead to a much more consistent updating of parents via
Parent Square and during parent conferences. Our ELA scores did not meet the level of improvement we had planned
for and we will continue to implement our work with curriculum alignment and the use of common formative assessments

and evaluating the data prior to guided lesson planning time.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

We will need to address the social emotional concerns of students based on Panorama data and counselor collected
data on the reasons for student visits to the counseling office. Panorama data is collected twice a year and provides
insight as to where connections with students are lacking and need attention. Through the use of focused Advisory class
check-ins we intend to increase the number of students that feel a connection to the campus and adults on campus.
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade level for Fremont Academy of
Environmental Science and Innovative Design. Annual enroliment consists of the number of students enrolled on Census
Day (the first Wednesday in October). This information was submitted to the CDE as part of the annual Fall 1 data
submission in the California Longitudinal Pupil Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 2122 2223 23-24 2122 2223 23-24
American Indian 0.26% 0% 0.14% 2 0 1
African American 1.05% 1.09% 1.57% 8 8 11
Asian 0.53% 0.95% 1.00% 4 7 7
Filipino 1.58% 1.77% 1.71% 12 13 12
Hispanic/Latino 90.14% 90.19% 90.00% 686 662 630
Pacific Islander 0.26% 0.27% % 2 2
White 5.26% 4.77% 4.86% 40 35 34
Multiple/No Response 0.92% 0.95% 0.71% 7 7 5
Total Enroliment 761 734 700
Enrollment By Grade Level
Student Enroliment by Grade Level
Number of Students
Grade 2122 2223 23-24

Kindergarten

Innovative Design

Innovative Design

Grade 6 223 224
Grade 7 249 254 251
Grade 8 252 232 225
Total Enroliment 700

Conclusions based on this data:

At the end of the 2024-2025 school year, our 6th grade class had 183 students. 8th grade had 226 and Grade 7 has
206 students. Fremont will continue to hold Academy Tours in January for elementary schools in order to promote the
academy focus and highlight the positive activities going on year-round. This will include AVID recruitment by the AVID
Coordinator and school counselor. Fremont will host the 5th Grade Night, which will provide early exposure to
elementary students on the middle school experience, which can decrease anxiety and aid families in determining
which academy focus they are interested in. Through Fremont tours, incoming 6th graders and their families have the
opportunity to see Fremont's outstanding garden which ties into the Environmental Science focus. The sports and club
opportunities provided by staff will also continue to be a draw for families to want to send their children to Fremont. Our
AVID team will visit sites for recruitment purposes and to provide needed information to possible future enrollees.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 2122 | 2223 | 2324 | 2122 | 2223 | 2324
English Learners 197 180 175 21.80% #DIV/0! 25.0%
Fluent English Proficient (FEP) 239 248 219 33.30% #DIV/0! 31.3%
Reclassified Fluent English Proficient (RFEP) 6.0%

Conclusions based on this data:

During the 2023-2024, school year we had 146 English Learners with 45 students that reclassified. In the 2024-2025
school year we had 109 total English Learners with only 16% meeting reclassification status. The focus will continue to
build those foundational reading and writing skills, especially with L-TELSs, to reclassify them while continuing to monitor
them after reclassification. The ELD team will be provided collaboration time to use assessments to help determine
target areas of need and will have time to work with the EL TOSA to offer instruction that will be rigorous and meet the
needs of our students. A bilingual paraeducator will be assigned to the ELD classes to provide daily needed support for
students. We plan to create a ELPAC Boot Camp with the intention of getting kids prepared academically and
motivationally to tackle the ELPAC successfully.
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School and Student Performance Data

Star Early Literacy

Fremont Academy of Environmental Science and Innovative Design

Less than Proficient Proficient Star Early Literacy
Level 1 Level 2 Level 3 Level 4 Average
Total # o o . \
Grade Total % Total Yo Total Yo Total Yo Level Scale Score
Tested

Conclusions based on this data:
N/A
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School and Student Performance Data

Star Reading
Fremont Academy of Environmental Science and Innovative Design
Less than Proficient Proficient
Level 1 Level 2 Level 3 Level 4 Star Reading Average |
Total #

Grade Tested Total % Total % Total % Total % Level Scale Score
Grade 6 157 68 43% 47 30% 34 22% 8 5% Level 1 1011
Grade 7 169 83 49% 40 24% 36 21% 10 6% Level 1 1030
Grade 8 131 66 50% 32 24% 23 18% 10 8% Level 1 1038

Conclusions based on this data:

According to our 2025 Spring Star Reading assessment 27% of 6th graders performed at or above benchmark and
83% were below benchmark. in 7th grade, we had 28% perform at benchmark and 72% perform below. 26% of our
8th graders were at benchmark while 74% were below benchmark. In looking at specific skill areas, most students
are low in decoding and reading comprehension. We have put structures in place to increase the Star participation
and monitoring of completion so that the number of students tested is increased. ELA teachers will target the areas
of need and develop interventions in collaboration with PLC teams. When we get this information into the hands of
Social Studies and Science teachers, we will be able to find supports for students in all of their classes, not just
ELA. Through collaboration, the other content teachers will be able to build lesson delivery with these student
needs in mind. Although we have increased Star participation throughout the year, we still need more focus in this
area on how we monitor the administration of the tests within the assessment window.
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School and Student Performance Data

Star Math
Fremont Academy of Environmental Science and Innovative Design
Less than Proficient Proficient
Level 1 Level 2 Level 3 Level 4 Star Math Average
Total #

Grade | Tested Total % Total % Total % Total % Level Scale Score
Grade 6 124 70 56% 30 24% 17 14% 7 6% Level 1 1037
Grade 7 145 91 63% 26 18% 17 12% 11 8% Level 1 1032
Grade 8 192 127 66% 32 17% 20 10% 13 7% Level 1 1046

Conclusions based on this data:

On our Spring Star Math assessment, 19% of 6th grade students tested were at or above benchmark and 81%
were below benchmark. In 7th grade, 19% of students were at or above benchmark and 81% were below. In 8th
grade, we had 17% of students at or above benchmark and 83% below benchmark. Students needing intervention
will be supported during teacher afterschool office hours, homework club and after school intervention. Skills to be
addressed will include factorization, multiplication concepts, long division, and other skill sets in math to strengthen
the performance of students for the next math assessments. Math teachers have committed to our Fremont
Collective Commitments that include common formative assessment, common pacing guides, more common
grading practices, and sharing of data to help make common instructional decisions during PLC planning.
Wednesday collaboration will be supported by our partnering with Orenda. We will utilize the Math TOSAs to help
teachers build rigorous lessons at the students' levels. Teachers will be expected to create more common lessons
through the sharing of best practices during PLC and Collaboration time.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of S;uct::::;s with e Em:lt_aélsett:dStudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 240 252 218 235 241 21 235 241 21 979 | 956 | 96.8
Grade 7 243 229 244 239 225 234 239 225 234 98.4 | 983 | 959
Grade 8 255 249 231 243 239 226 243 238 226 953 | 96.0 | 97.8
All Grades | 738 730 693 717 705 671 717 704 671 972 | 96.6 | 96.8

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 2455.|2461.|2454.| 340 | 2.90 | 3.79 [14.47|19.50|19.43 | 32.34 | 26.56 | 24.17 | 49.79 | 51.04 | 52.61
Grade 7 2487.|2457.|2462.| 418 | 3.11 | 4.27 |23.43|12.89|17.95|24.69 | 24.44 | 18.80 | 47.70 | 59.56 | 58.97
Grade 8 2491.|2471.|2463.| 247 | 2.10 | 1.77 [18.93|16.39|13.72|30.04 | 23.95 | 22.57 | 48.56 | 57.56 | 61.95
All Grades | N/A | N/A | N/A | 3.35 | 2.70 | 3.28 | 18.97|16.34|16.99|29.01 | 25.00 | 21.76 | 48.68 | 55.97 | 57.97

Grade Mean Scale Score
Level

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 5.11 8.30 5.69 49.36 | 43.15 | 4597 | 4553 | 48.55 | 48.34
Grade 7 9.62 4.44 8.12 58.16 | 57.33 | 50.00 | 32.22 | 38.22 | 41.88
Grade 8 5.79 4.20 5.75 5248 | 47.90 | 42.04 | 41.74 | 47.90 | 52.21
All Grades 6.84 5.68 6.56 53.35 | 49.29 | 46.05 | 39.80 | 45.03 | 47.39

School Plan for Student Achievement (SPSA) Page 13 of 76 Fremont Academy of Environmental Science and Innovative Design


https://www.cde.ca.gov/ta/tg/sa/index.asp

Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 3.83 4.15 4.74 39.15 47.72 40.76 57.02 48.13 54.50
Grade 7 5.88 4.46 5.56 49.58 38.39 38.46 44 .54 57.14 55.98
Grade 8 3.31 4.20 1.77 48.35 36.13 35.40 48.35 59.66 62.83
All Grades 4.34 4.27 4.02 4573 40.83 38.15 49.93 54.91 57.82
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 4.68 4.56 711 71.06 76.35 63.98 24.26 19.09 28.91
Grade 7 6.69 4.89 4.70 73.22 70.67 64.10 20.08 24.44 31.20
Grade 8 8.26 8.82 4.87 66.53 61.76 67.26 25.21 29.41 27.88
All Grades 6.56 6.11 5.51 70.25 69.60 65.13 23.18 24.29 29.36
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 8.51 7.47 4.74 62.98 65.15 64.45 28.51 27.39 30.81
Grade 7 7.53 6.22 6.41 64.85 55.11 55.56 27.62 38.67 38.03
Grade 8 6.61 7.98 6.19 71.49 56.72 62.83 21.90 35.29 30.97
All Grades 7.54 7.24 5.81 66.48 59.09 60.80 25.98 33.66 33.38

Conclusions based on this data:

Overall, we did not meet our expected goals but we did see measurable gains in each grade level. We have identified
areas of need and will continue our curriculum alignment work with an even more targeted focus. With an increased
focus on EL supports in all classrooms we believe that we will see progress in this area and continued growth across
the campus. We have developed and will recommit to our Fremont Collective Commitments and the use of agreed
upon Highly Effective Teaching Practices. This will include the use of a structured Advisory for check-ins and progress
monitoring. We will commit to writing across the content areas to support reading comprehension and writing with
evidence. We have developed site goals to improve student achievement and growth in all areas (consistent,
standards-based teaching with high rigor and progress monitoring with common formative assessments). Lesson
studies, collaboration between departments and grade levels, progress monitoring through IABs and Star assessments
will continue to be the focus for increased reading comprehension and writing across the content areas. Our work with
our educational consultant Orenda has supported our goal of creating a "floor" of expectations for our students based
on grade level standards in every classroom and assessment windows for ELA.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of Sg::;::;s with ket Em:l?élsetz:tudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 240 252 216 234 241 210 234 241 210 975 | 956 | 97.2
Grade 7 243 229 244 239 223 235 239 223 235 98.4 | 974 | 96.3
Grade 8 255 249 231 240 238 226 239 238 226 94.1 956 | 97.8
All Grades | 738 730 691 713 702 671 712 702 671 96.6 | 96.2 | 97.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Grade HIEE SRl S Exceeded Met Nearly Met Not Met

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 2423.12431.12421.| 214 | 3.32 | 2.38 | 4.27 | 6.64 | 6.67 |23.08|25.31|20.95|70.51|64.73 | 70.00
Grade 7 2433.|2441.12441.| 251 | 359 | 4.26 | 8.37 | 7.62 | 7.23 |22.18|21.52|22.55|66.95 | 67.26 | 65.96
Grade 8 2439.|2434.12448.| 418 | 4.20 | 5.31 | 3.35 | 6.72 | 7.08 |16.32|15.55|15.49|76.15|73.53 | 72.12
All Grades | N/A | N/A | N/A | 295 | 3.70 | 4.02 | 5.34 | 6.98 | 7.00 | 20.51|20.80|19.67 | 71.21|68.52 | 69.30

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 1.28 2.07 2.86 37.18 41.08 32.86 61.54 56.85 64.29
Grade 7 418 2.69 3.83 42.26 44 .84 38.30 53.56 52.47 57.87
Grade 8 2.93 4.20 3.10 39.75 36.55 45.13 57.32 59.24 51.77
All Grades 2.81 2.99 3.28 39.75 40.74 38.90 57.44 56.27 57.82
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 6 2.99 3.32 2.86 53.42 53.53 51.90 43.59 43.15 45.24
Grade 7 3.35 3.14 2.55 56.49 56.05 54.89 40.17 40.81 42.55
Grade 8 2.51 3.36 2.21 53.56 43.70 52.65 43.93 52.94 45.13
All Grades 2.95 3.28 2.53 54.49 51.00 53.20 42.56 45.73 44.26

Conclusions based on this data:

The data showed that we did not meet our expected goals across all grade levels; However, there was measurable
growth in 7th and 8th grade with a significant increase in 6th grade math. .All grades demonstrate a need to focus on
concepts and procedures with the most number of students in the Not Met standard for this claim. This claim will be
targeted through lesson studies with the assistance of the district instructional Math strategist to build strong, rigorous
lessons designed to target the initial lesson delivery. We will utilize District Math TOSAs to support good first instruction
and intervention and support needs of students. We are partnering with educational consultants Orenda to create the
"floor" of expectations for our students on grade level standards in all of our classrooms. Through the increased use of
unit assessments, teachers will be able to closely monitor student progress and determine next steps to build on
strengthening skills targeting the SBAC-based content. Our goal is to increase the number of students in the met or
exceeded category by 6%.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Number of
Students Tested

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 1517.0 | 15623.3 | 1506.9 | 1511.5 | 1514.1 | 1504.3 | 1522.1 | 15632.1 | 1509.0 67 59 45

7 1544.8 | 1536.8 | 1517.0 | 1541.4 | 1528.4 | 1512.6 | 1547.7 | 1544.9 | 1521.0 53 50 54
8 1544.0 | 1542.9 | 1534.0 | 1540.9 | 1530.5 | 1534.4 | 1546.6 | 1554.9 | 1533.2 51 37 51
All Grades 171 146 150

Grade Overall Oral Language Written Language
Level

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 7.58 |11.86(11.11[42.42|44.07 | 24.44|34.85|32.20|40.00|15.15|11.86|24.44| 66 59 45

7 26.42|18.00| 5.56 | 33.96|46.00|37.04|35.85|28.00|46.30| 3.77 | 8.00 |11.11| 53 50 54
8 11.76|16.22 | 9.80 |45.10|48.65|43.14|39.22|24.32|33.33| 3.92 | 10.81|13.73| 51 37 51
All Grades | 14.71 | 15.07 | 8.67 |40.59|45.89|35.33|36.47 |28.77 |40.00| 8.24 |10.27|16.00| 170 | 146 | 150

Grade Level 4 Level 3 Level 2 Level 1
Level

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 24.24125.42120.00 | 48.48|55.93(40.00|13.64 (|11.86|31.11|13.64| 6.78 | 8.89 | 66 59 45

7 39.62|26.00|22.22 | 35.85|46.00 | 50.00 | 22.64 | 20.00 | 20.37| 1.89 | 8.00 | 7.41 | 53 50 54
8 21.57124.32|15.69|58.82|45.95|54.90|17.65(18.92|19.61| 1.96 |10.81| 9.80 | 51 37 51
All Grades | 28.24 | 25.34|19.33 |47.65|50.00 |48.67 | 17.65|16.44 | 23.33| 6.47 | 8.22 | 8.67 | 170 | 146 | 150

Grade Level 4 Level 3 Level 2 Level 1
Level
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Written Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 0.00 |10.17 | 0.00 (18.18|25.42|17.78 |57.58 |42.37 | 37.78 | 24.24 | 22.03 |44.44| 66 59 45
7 13.21| 8.00 | 5.56 [24.53|30.00|11.11|47.17 |48.00|48.15|15.09 | 14.00|35.19| 53 50 54
8 5.88 |10.81| 1.96 |23.53|40.54 |23.53|60.78 |35.14|41.18| 9.80 | 13.561|33.33| 51 37 51

All Grades | 5.88 | 9.59 | 2.67 [21.76|30.82 | 17.33 |55.29 | 42.47 | 42.67 | 17.06 | 17.12|37.33| 170 | 146 | 150

Grade Level 4 Level 3 Level 2 Level 1
Level

Listening Domain
Percentage of Students by Domain Performance Level for All Students

f:‘lg? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 13.64 | 1864 | 1111 | 7273 | 7119 | 57.78 | 13.64 | 10.17 | 31.11 66 59 45
7 11.32 | 10.00 | 556 | 81.13 | 82.00 | 66.67 | 7.55 8.00 | 27.78 53 50 54
8 7.84 | 16.22 | 17.65 | 76.47 | 75.68 | 58.82 | 1569 | 8.11 | 23.53 51 37 51
All Grades | 11.18 | 15.07 | 11.33 | 76.47 | 76.03 | 61.33 | 1235 | 890 | 27.33 | 170 146 150

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

E:‘l’i? Well Developed Somewhat/Moderately Beginning T:ftasltzl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 46.15 | 47.46 | 37.78 | 38.46 | 44.07 | 53.33 | 15.38 | 8.47 8.89 65 59 45
7 52.94 | 61.22 | 64.81 | 41.18 | 30.61 | 27.78 | 5.88 8.16 7.41 51 49 54
8 56.00 | 35.14 | 56.00 | 40.00 | 51.35 | 34.00 | 4.00 | 13.51 | 10.00 50 37 50
All Grades | 51.20 | 48.97 | 53.69 | 39.76 | 41.38 | 37.58 | 9.04 9.66 8.72 166 145 149

Reading Domain
Percentage of Students by Domain Performance Level for All Students

E;?,:? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 3.03 | 1525 | 6.67 | 43.94 | 3559 | 13.33 | 53.03 | 49.15 | 80.00 66 59 45
7 20.75 | 16.00 | 3.70 | 50.94 | 40.00 | 35.19 | 28.30 | 44.00 | 61.11 53 50 54
8 13.73 | 2162 | 7.84 | 2745 | 3514 | 31.37 | 58.82 | 43.24 | 60.78 51 37 51
All Grades | 11.76 | 17.12 | 6.00 | 41.18 | 36.99 | 27.33 | 47.06 | 45.89 | 66.67 | 170 146 150
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Writing Domain
Percentage of Students by Domain Performance Level for All Students

E:\.g? Well Developed Somewhat/Moderately Beginning T:ftasftl::::‘l::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
6 769 | 2881 | 889 | 8462 | 61.02 | 77.78 | 7.69 | 10.17 | 13.33 65 59 45
7 755 | 20.00 | 5.56 | 90.57 | 80.00 | 85.19 | 1.89 0.00 9.26 53 50 54
8 3.92 | 1351 | 196 | 94.12 | 78.38 | 90.20 | 1.96 8.11 7.84 51 37 51
All Grades | 6.51 | 21.92 | 533 | 89.35 | 71.92 | 84.67 | 4.14 6.16 | 10.00 | 169 146 150

Conclusions based on this data:

According to the 2024-2025 ELPAC data, the largest percentage of 6th grade EL students performed at Level 3
followed by at 28% at level 2. We had 13% of our students reach level 4. 7th grade was similar in that we had 16%
reach level four and 34% of students were at levels 2 and 3. 8th Grade scores showed 23% of students reached .
Scores showed that most EL students have strong oral language skills. For Written Language, most EL students were
at Level 2 This shows that this is the area to develop and improve on with targeted strategies in writing. The current
ELPAC test scores show that our EL students need further development in their reading skills. This will be an area of
focus in all of our content areas.
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School and Student Performance Data

California School Dashboard
Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
700 87.7% 25% 0.4%

Total Number of Students
enrolled in Fremont Academy of
Environmental Science and
Innovative Design.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English
Language and in their academic
courses.

2023-24 Enroliment for All Students/Student Group

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 175 25%
Foster Youth 3 0.4%
Homeless 55 7.9%
Socioeconomically Disadvantaged 614 87.7%
Students with Disabilities 196 28%

Enrollment by Race/Ethnicity

Student Group Total Percentage

African American 11 1.6%
American Indian 1 0.1%
Asian 7 1%

Filipino 12 1.7%
Hispanic 630 90%
Two or More Races 5 0.7%
Pacific Islander 0 0.0%
White 34 4.9%
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Conclusions based on this data:

In 2024-2025 year the largest subgroups in Fremont's student demographics are Socioeconomically Disadvantaged,
English Learners, and Students with Disabilities. Additionally, the largest subgroup based on ethnicity was the Hispanic
subgroup with 86% of the total population. For the 2025-2026 school year, Fremont will focus on schoolwide EL
supports in combination with AVID strategies. We will also look to both designated and integrated ELD for English
Learners throughout the school day and provide collaboration time for the ELD team to analyze EL data and progress
monitor throughout the school year using Star and IAB data. Progress monitoring will occur during collaboration days
and PLCs to focus on the progress of our SED, SWD, African American and Hispanic subgroups in order to identify
underperforming students and develop targeted, intensive intervention for students not meeting grade level standards.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Red Yellow Yellow

Mathematics

£\

Red

English Learner Progress

Red

Conclusions based on this data:

The latest Dashboard shows that we did not have the significant growth needed in ELA to pull us out of the Very Low
level. All students are performing in the Low area in Math. We had growth for our 8th graders, but did not see growth
for 6th and 7th grades. Reading comprehension and writing across content areas will continue to be the focus to
increase student performance in ELA. Math teachers will continue to work with the District TOSA and admin in order to
progress monitor student performance, build strong math lessons, and improve rigor for strong first instruction lessons.
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The math department will continue its focus on the mathematical mindset concept and using collaboration days and
PLCs to analyze data for Star and building common formative assessments with the guidance and support of our
educational consultants, Orenda. Chronic absenteeism data shows a performance in the Very Low level and will
continue to be a focus in the next school year. We made some gains in the area of increasing attendance through
home visits, attendance incentives, as well as attendance monitoring through the attendance process. The suspension
rate did decrease. This was a continued goal in this school year to decrease the suspension rate through using
analysis of our Panorama data to build stronger student/staff relationships and provide counselors with the necessary
tools to provide more SEL support through the classroom. Presently ,we are making gains with lowering our
suspension rate. PBIS will be a continued collective agreement with more staff training as well as using other means of
correction when applicable.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report

4 2 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Red Red Red
88.6 points below standard 113.0 points below standard 130.9 points below standard
Declined 6.5 points Declined 10.4 points Declined 7.6 points
647 Students 272 Students 113 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Orange Red
Less than 11 Students 104.3 points below standard 98.1 points below standard
Increased 39.0 points Declined 8.6 points
1 Student
56 Students 570 Students
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Students with Disabilities

£

Red

157.4 points below standard

Declined 8.5 points

African American

American Indian

£\

No Performance Color

Less than 11 Students

£

No Performance Color

Less than 11 Students

10 Students 1 Student
178 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red

Less than 11 Students

7 Students

8.8 points above standard

Increased 31.6 points

12 Students

94.5 points below standard

Declined 5.8 points

578 Students

Two or More Races Pacific Islander White
No Performance Color No Performance Color Orange

Less than 11 Students

5 Students

0 Students

38.3 points below standard

Declined 5.5 points

34 Students

Conclusions based on this data:

According to the 2024 dashboard data All our students are currently in the Very Low category. Our SED, Students with
Disabilities, English Learners Hispanic, Homeless subgroups are in the Very Low area for English Language Arts. Current
EL students are significantly below English Only as are RFEP students in ELA. These underperforming subgroups will
be closely monitored through data analysis in PLCs by reviewing Star reading reports and targeting specific students for
intervention. In the 2025-2026 school year, our instructional commitment will be on providing EL professional
development to all staff that focuses on the support needed for ELs to be more successful. We plan on utilizing AVID
strategies in all of our content areas as a way to better support the commitment to grade level standards in classrooms
each day. MTSS monitoring will be utilized to target the lowest performing students in reading to provide direct and
intensive intervention.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report

4 2 0 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California

Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Red Red Red
130.3 points below standard 153.6 points below standard 173.6 points below standard
Maintained 2.9 points Declined 8.5 points Declined 10.7 points
647 Students 272 Students 112 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Orange Red
Less than 11 Students 141.6 points below standard 140.7 points below standard
Increased 38.0 points Declined 4.2 points
1 Student
56 Students 570 Students
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Students with Disabilities African American American Indian
— £ £
No Performance Color No Performance Color
197.6 points bel tandard
polnts below standar Less than 11 Students Less than 11 Students
Declined 8.2 points
10 Students 1 Student
177 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red
Less than 11 Students 14.5 points below standard 137.1 points below standard
Increased 9.6 points Maintained 0.6 points
7 Students
12 Students 578 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Orange
Less than 11 Students 0 Students 89.4 points below standard
Declined 28.2 points
5 Students
34 Students

Conclusions based on this data:

The 2024 dashboard data shows all students performing in the Low category in Mathematics. Mathematics will continue
to be a schoolwide focus for 2025-2026. These student groups, along with our ELs, continue to be the target groups.
Parents will become partner through 1:1 student conferences and regular communication. Interventions will be provided
for target students. The work with educational consulting partner Orenda will help us create a standards "floor" of
expectations and build assessments for each unit of instruction.

School Plan for Student Achievement (SPSA) Page 27 of 76 Fremont Academy of Environmental Science and Innovative Design



School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress Long-Term English Learner Progress
Red Red
25% making progress. 27.3% making progress.
Number Students: 148 Students Number Students: 110 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
45.3% 29.7% 0% 25%

Conclusions based on this data:

Fremont teachers will continue to strengthen both Integrated and Designated English Language Development (ELD) in
order to increase English Learners' language proficiency skills throughout the instructional day. English Learners will be
clustered at each grade level to enable teachers to provide targeted, standards-based language proficiency instruction
using the district-adopted curriculum materials English 3-D. Oral and written language supports and scaffolds will also
be integrated throughout all core subject areas by classroom teachers in order to enable English Learners to access
grade-level subject matter. According to the 2024 dashboard data, English Learners continue to be mostly at the Level 3
development level. AVID Excel was offered at the 6th grade level in the 2024-2025 school year. Students were hand-
selected and interviewed for the AVID Excel classes to provide necessary skills for Level 3 L-TELs to increase and move
into Level 4. In 2025-2026, we will add a section of 7th grade ELD and provide added professional development
opportunities to teachers.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report

Red ____ Ble |

0 1 6 0 0

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

18.5% Chronically Absent

All Students English Learners Long-Term English Learners
Yellow Yellow Yellow

18.1% Chronically Absent

17.7% Chronically Absent

Fewer than 11 students - data not
displayed for privacy

3 Students

School Plan for Student Achievement (SPSA)

Declined 9.1 Declined 9.4 Declined 8.7
724 Students 188 Students 130 Students
Foster Youth Homeless Socioeconomically Disadvantaged |
No Perf!(mJarm.e Color %@I !Y_elllojw.

30.6% Chronically Absent

Declined 14.4

72 Students

19.4% Chronically Absent

Declined 9.4

638 Students
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Students with Disabilities

FAR)

Yellow

24% Chronically Absent

African American

American Indian

£\

No Performance Color

16.7% Chronically Absent

£

No Performance Color

Fewer than 11 students - data not

Fewer than 11 students - data not
displayed for privacy

0% Chronically Absent

Declined 16 0 displayed for privacy
1 Student
204 Students 12 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow

19.4% Chronically Absent

Fewer than 11 students - data not
displayed for privacy

5 Students

0 Students

Conclusions based on this data:

Declined 15.4 Declined 9.3
7 Students
12 Students 651 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Yellow

13.9% Chronically Absent

Declined 5.2

36 Students

According to the 2023-2024 dashboard data we were able to show improvement in attendance by lowering our chronic
absenteeism rate by 9% for all students. . ELs and Hispanic student groups lowered their rate of chronic absenteeism as
well. The goal is to continue to show a decline in chronic absenteeism for all of our student groups. This will be done
through home visits, the attendance process, and SARB, when necessary. All student groups will continue to be closely
monitored in 2025-2026 through attendance reports and home visits by the ORC and administration. The daily
attendance rate increased to 90%. This did not meet our school expectation and this will continue to be a metric of focus
schoolwide, The goal is a 95% positive attendance rate. Through attendance incentives, SSTs, SARB, and phone calls,
the goal will be move all student groups and schoolwide performance to the medium range.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN £ LA £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
BT

2 5 0 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Yellow Orange
11.6% suspended at least one day 12.8% suspended at least one day 16.9% suspended at least one day
Declined 7.4% Declined 11.9% Declined 12.2%
747 Students 195 Students 136 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Orange Yellow
Fewer than 11 students - data not 14.5% suspended at least one day 12.8% suspended at least one day
displayed for privacy
Declined 14.1% Declined 7.8%
3 Students
76 Students 656 Students
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Students with Disabilities African American American Indian
— £ £
No Performance Color No Performance Color
14.1% ded at least d
O SEEREREE EL s el KRy 16.7% suspended at least one day Fewer than 11 students - data not
: displayed for privacy
Declined 5.19
ecline % 12 Students
1 Student
213 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow
Fewer than 11 students - data not 0% suspended at least one day 12% suspended at least one day
displayed for privacy
Declined 7.7% Declined 7.7%
7 Students
12 Students 674 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Yellow
Fewer than 11 students - data not 0 Students 11.1% suspended at least one day
displayed for privacy
Declined 5.2%
5 Students
36 Students

Conclusions based on this data:

As a schoolwide focus, the PBIS team will facilitate activities and work with students who frequently have behavior
concerns. The PBIS team will also provide strategies and recommendations for staff to decrease the suspension rate
and to focus on stronger staff-student relationships. We will focus on the Falcons Guidelines for Success to represent a
behavior model for students to follow. Structures have been put in place to deal with physical areas which contributed to
some of the behavior issues this year. Campus assistants supervision areas have been adjusted and morning and lunch
protocols changed to lessen the opportunity for inappropriate behaviors. Office detentions and other means of corrections
will also be used, when applicable, to decrease the overall suspension rate. Positive incentives such as Praise Notes
and Fun Fridays will be utilized to model expectations and increase positivity schoolwide. We will also offer Student of
the Month awards, as well as Perfect Attendance and No Tardy awards for deserving students. We have added
supervised lunch activities to give kids more positive opportunities to keep them engaged and participating. We have
lowered our total suspension numbers and unique suspension numbers and plan to continue to make improvements in
this area.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.
Student Academic Engagement and Achievement

Dramatically accelerate student academic engagement and achievement across all Oxnard populations through
coherent additive approaches, essential pedagogical principles, and high-leverage practices.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 1 - Student Academic Engagement and Achievement

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any

steps taken to address those areas.
Foster high intellectual performance.

Strengthen instruction and student engagement.
Develop student profile-driven lesson design.

Foster multilingualism.

Use technology to enhance instruction.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.
Metric/Indicator

CAASPP ELA Assessment

CAASPP Math Assessment

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Baseline data is Preliminary from June
2025

Percentage of students who scored at
Met or Exceeded:

All Students: 25%
6th Grade: 25%
7th Grade: 22 %
8th Grade: 29 %

Baseline data is Preliminary from June
2025

Percentage of students who scored at
Met or Exceeded:

All Students: 15 %
6th Grade: 18 %
7th Grade: 13%
8th Grade: 15%

Expected Outcome

Increase Met/Exceeded percentage by
10% for All Students.

Decrease the percentage of Nearly
Met by 8%

Decrease the percentage of Not Met
by 10%

Increase Met/Exceeded percentage by
10% for All Students.

Decrease the percentage of Nearly
Met by 8%

Decrease the percentage of Not Met
by 10%
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Star Reading - Spring assessment

Star Math - Spring assessment

Reclassification data

ELPAC Assessment

2025

Percentage of students who scored At

Baseline data is Preliminary from June

or Above the benchmark:

All students: 29%
6th grade: 27%
7th grade: 27%
8th grade: 33%

41% Met SGP goal
36% Met SGP goal
46% Met SGP goal

Percentage of students who scored At

or Above the benchmark:

All Students: 18%
6th grade: 19%
7th grade: 19%
8th grade: 17%

41% Met SGP goal
38% Met SGP goal
51% Met SGP goal

In the 2024-2025 school year, 19% of

EL students were reclassified.

2025

Percentage of students who scored at

Level 4:

All Students: 19%
6th grade: 15%
7th grade: 18%
8th grade: 24%

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

1.1

School Plan for Student Achievement (SPSA)

Description

Fremont will utilize the services of the educational
consulting group, Orenda Education, to focus on
curriculum alignment and build highly effective
teaching strategies and collective commitments to
accelerate learning through effective first
instruction. Much of this work will revolve around
the commitment to creating "the floor" of
expectations when it comes to providing
assignments with grade level standards, creating
grade level assessments, and reviewing data from
assessments to drive lesson planning.

Baseline data is Preliminary from June

Students to be Served

All Students

Decrease percentage of students
below 40.0% by 10%

Increase the SGP(Student Growth
Percentile) by 12% points.

Decrease percentage of student below
50% by 10%.

Increase the SGP (Student Growth
Percentile) by 12% points.

Increase Reclassification percentage
by 10%.

Increase the percentage of students
scoring at level 4 by 10%.

Proposed Expenditures

162,525

CSI Funding

5800: Professional/Consulting
Services And Operating
Expenditures

Consulting firm contract
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1.2

1.3

14

1.5

1.6

1.7

1.8

1.9

School Plan for Student Achievement (SPSA)

A teacher will lead the Implementation of a
schoolwide plan to support and monitor the use of
IXL, Lexia, ST Math, DreamBox, for intervention
during daily Advisory class.

Commit to instructional focus areas like EL and
AVID strategies that center around the OSD
Student Profile and our OSD Strategic Plan. This
would include conference opportunities and
visitation of similar schools that are high performing
to enhance instruction in the classroom.

Teachers will use class starters/bell ringers at least
twice a week to review standards not passed from
the previous assessment based on the reviewed
data. Teachers will utilize weekly exit tickets to
gather data on upcoming common formative
assessments.

Make available grade level, engaging, and
affirming novels in content areas to support
comprehension, vocabulary building, and foster a
love for reading. Provide increased opportunities
for students to access a wide range of books in the
school library through the purchase of books and
extension of Library/Media Tech (LMT) hours.

Utilize Advisory time for academic and SEL check-
ins in order to support students with schoolwide
academic, behavior, and SEL goals. Grades and
academic goals will be discussed and documented
for review at parent conferences.

A bilingual para-educator will be assigned to all
ELD classes to provide additional academic
support in the classroom to English Learners in
levels 1-3 for 50 minutes daily. The para-educator
will also assist in the AVID Excel classes.

Share CFA data and standards matrix from our
curriculum alignment work to all content area
classes so that literacy and math standards will be
supported schoolwide.

Administer district assessments, including Star and
IABs to collect data for analysis during department
collaboration meetings. District funded
supplemental programs such as Myon, ST Math,
and Lexia will also be used to build fundamental
skills for mastery. This data will be collected to
progress monitor essential skills needed to scaffold
for claim targets such as reading comprehension,
writing fluency, and conceptual math skills.

All Students

All Students

All Students

All Students

All Students

English Learners

All Students

All Students

2000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

10000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Conference costs

District Funded
1000-1999: Certificated
Personnel Salaries

No extra cost

5000

CSI Funding
4000-4999: Books And
Supplies

Novels for classrooms and

library

4000

Title |

2000-2999: Classified
Personnel Salaries
LMT extra hours

District Funded
1000-1999: Certificated
Personnel Salaries

No extra cost

31,000

Title |

2000-2999: Classified
Personnel Salaries
Paraeducator-classified
salary

No extra cost

District Funded

5800: Professional/Consulting

Services And Operating
Expenditures
Software contracts
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1.10 Implement a schoolwide focus on English Learner = a|| Students
and AVID strategies, including the use of academic
language, speaking and writing frames, three
reads, student talk time, focused note-taking,
graphic organizers, Socratic Seminars, interactive
notebooks. Materials will be provided to support
these activities across all core subjects on campus.
This implementation will be supported by staff PD.
A pathway will be created for AVID students to
have content area classes with AVID trained
teachers.

1.11 Partner with Art Trek for Project-Based Art English Learners
Integration in ELD Instruction to support English
Language Development (ELD) through integrated
instructional practices that promote academic
language acquisition and cultural relevance.

1.12 | Administration, assigned Technology Services All Students
Tech, and TOSAs will assist and support teachers
with the implementation of the Canvas Learning
Management System, technology based programs
(i.e., Nearpod, coding, etc.) and various learning
applications to facilitate technology-based
classroom environments, inlcuding the llluminate
data system to facilitate data-driven planning.

1.13 Instructional materials, technology and All Students
software/apps/subscriptions will support the
implementation of core curriculum and state
standards, intervention programs, enrichment
activities and the site academy focus.

1.14 Provide additional academic support through English Learners
teacher office hours/tutoring, an after-school
Homework Club, a targeted math intervention with = Foster Youth

progress monitoring data, After School Program Homeless
with intervention and enrichment opportunities. )
Targeted students will be English Learners, at- Students with
promise students, Homeless/Foster youth, and Disabilities

students receiving special education services. This
will be combined with our "Advisory Check-in" to
progress monitor targeted groups for increased
academic success.

1.16 Monitor student progress toward meeting All Students
promotion criteria and conference with targeted
students to assist in the development of goal-
setting and identifying opportunities for academic
support.

1000

Title |

4000-4999: Books And
Supplies

AVID materials and supplies
1500

Title |

2000-2999: Classified
Personnel Salaries

AVID tutor-classifed salaries
1000

Title |

1000-1999: Certificated
Personnel Salaries

Teacher extra hours

1000

Title Il

5000-5999: Services And
Other Operating Expenditures
Art Trek contract

District Funded
2000-2999: Classified
Personnel Salaries
Technology Services Tech
(TST)-classified salary

District Funded

1000-1999: Certificated
Personnel Salaries
TOSAs-certificated salaries

District Funded

5800: Professional/Consulting
Services And Operating
Expenditures

Software contracts

50,130

LCFF

4000-4999: Books And
Supplies

Instructional
Supplies/Materials

ELOP

1000-1999: Certificated
Personnel Salaries
Teacher extra hours
5000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

District Funded
1000-1999: Certificated
Personnel Salaries
Counselors-certificated
salaries
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1.20

1.21

School Plan for Student Achievement (SPSA)

Maintain maintenance agreement for Duplo
machines and Xerox machines for reproduction of
instructional materials and printer repairs.

Conduct student support meetings, including SST,
IEP and 504 meetings to support students in the
areas of academics, behavior, social/emotional,
and attendance. Substitutes will be used to ensure
teacher attendance.

Provide students with field trip opportunities to
support the college and career ready focus of
AVID.

Support our arts program by hiring a graphic arts
teacher utilizing Prop 28 funding.

Department chairs and grade level team leaders
will facilitate PLC meetings and instructional
planning on Collaboration Wednesdays. All
classroom teachers will commit to posting grade-
level standards, and "Learning Targets/I Can
Statements" for students and classroom visitors to
view to support our continued curriculum alignment

All Students

All Students

All Students

All Students

All Students

4000

LCFF

5000-5999: Services And
Other Operating Expenditures
Maintenance Agreeements

5000

LCFF - Intervention
1000-1999: Certificated
Personnel Salaries
Sub Costs

1000

LCFF

1000-1999: Certificated
Personnel Salaries
Sub costs

8000

Title |

5000-5999: Services And
Other Operating Expenditures
Transportation costs

135,410

Prop 28

1000-1999: Certificated
Personnel Salaries
Teacher-certificated salary
33,852

District Funded

1000-1999: Certificated
Personnel Salaries
Teacher-certificated salary
22,670

Prop 28

4000-4999: Books And
Supplies

Art supplies - resources
4000

Prop 28

5000-5999: Services And
Other Operating Expenditures
Busses - transportation costs
1000

Prop 28

5000-5999: Services And
Other Operating Expenditures
Field trip entrance fees

3000

Prop 28

5000-5999: Services And
Other Operating Expenditures
Teacher conference
opportunities/Professional
development

District Funded
1000-1999: Certificated
Personnel Salaries

No extra cost
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1.22

1.23

1.24

1.25

1.26

1.30

The Fremont ELD Team will be provided regularly
scheduled collaboration time for data analysis of
English Learners and to identify students for
additional intervention during, before, and after-
school. This inlcudes tutoring and intersession.
Star data and site assessments will be used to
monitor growth. The ELD Team will be provided the
opportunity for lesson studies with the District EL
TOSA to build rigorous lessons targeting key areas
to build language acquisition and development, as
well as reading comprehension and writing in the
content areas.

Support our academy focus of Innovative Design
by purchasing 3D printers, Robotics equipment,
design equipment for our science electives, and
Science materials to support our Science program
needs.

English Learners

All Students

Provide various field trip opportunities for students
that will enrich the educational experience at
school.

All Students

Para-educators will be trained in our curriculum
alignment work so that they are better able to
provide student support in the classroom based on
assessment data.

Students with
Disabilities
English Learners

Admin will implement a cycle of observation and
feedback for classroom observations centered
around our schoolwide and District focus areas to
include GLEAM commitments.

All Students

Annual Review

SPSA Year Reviewed: 2024-25

5000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

District Funded
1000-1999: Certificated
Personnel Salaries
TOSA-certificated salary

10,774

LCFF

4000-4999: Books And
Supplies

Science materials and design
equipment

3000

Title |

5000-5999: Services And
Other Operating Expenditures
Field trip entrance fees

4555

Title |

5800: Professional/Consulting
Services And Operating
Expenditures

Transportation costs

2000

CSI Funding
2000-2999: Classified
Personnel Salaries
Classified extra hours

District Funded
1000-1999: Certificated
Personnel Salaries

No extra cost

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

The strategies created were implemented and showed some positive results in each of our three grade levels in Math
and 8th grade CAST. We still have significant work to be done through our Leadership team, teacher committees, and
entire staff to meet our expected goals of significantly raising ELA and Math scores. We intend to be more targeted in
our collaboration time and better monitor the work done during that time. This collaboration time will be more focused on
our grade level standards, learning targets, and common formative assessments. These efforts will be greatly supported
by our commitment to curriculum alignment and data review.

School Plan for Student Achievement (SPSA)
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

There were no major concerns with the way the expenditures were tied to our implementation but minor adjustments can
be made to maximize impact on student success.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Although our academic expectations of significant growth at each grade level was not as we had planned we are still
holding to the goal that academic achievement will be met. The strategy that should most impact this expectation is the
assessment work that ELA and Math teachers have completed with our curriculum alignment and the commitments to
follow common pacing when administering these assessments. 8th grade Science teachers have committed to the use
of Newsela to increase reading comprehension, vocabulary building surrounding the CAST, and implementation of
assessments to mirror the CAST to better prepare students for the 8th grade Science test. Science and Social Studies
teachers will recommit to providing reading and writing expectations everyday and focus on a claim, evidence, reasoning
writing focus to better support our ELA goals.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Learning Environment and School Climate
Create and maintain safe, affirming, equitable, and enriched culturally and linguistically sustaining multilingual learning
environments of high intellectual performance across all content areas and in all areas needed for 21st century success.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 2 - Learning Environment and School Climate

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Support a multi-tiered system of support (MTSS).
Foster access, equity and inclusion.

Utilize restorative practices.

Create affirming learning environment and relationships.
Maintain safe and inviting facilities and grounds.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Suspension Data (23-24) 11.6 % unique suspensions Decrease the suspension rate by 3%.
Panorama Survey Data (Fall 2024) 42% of students feel that they are Increase positive repsonses on key

valued members of the school areas on the survey, such as Teacher-
community. Student Relationships and Sense of
Belonging by 15%.
Attendance Data (24-25) The Average Daily Attendance Rate is | Increase the Average Daily Attendance
92%. Rate to above 94%.
Office Referral Data 600 office referrals Lower office referrals by 60 referrals.

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
21 Continue work with Safe and Civil Schools for a All Students 1000
School-wide implementation of LCFF
CHAMPS/STOIC/PBIS model in both the 4000-4999: Books And
classroom and throughout the campus. Survey Supplies
students and staff regarding school climate and PBIS Posters

utilize feedback to guide the PBIS Committee
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2.2

23

2.4

2.5

2.6

2.9

210

School Plan for Student Achievement (SPSA)

(Foundations Team) in developing plans for
ensuring an environment conducive to teaching
and learning. Guide actions relating to the
improvement of school climate and provide
targeted support for teachers in implementing
positive behavior strategies to improve student
behavior. Staff will be provided PD on how to best
implement strategies like voice levels and routines
referred to on posters. Students will also be
presented the basics of CHAMPS in grade level
assemblies.

Implementation of 8th grade promotion eligible
student incentives (8th grade dance, field day,
movie night, 8th grade breakfast, etc).

Implement the delivery of Second Step lessons bi-
monthly during an extended Advisory class.

Host an orientation day for incoming students to
check out textbooks, receive schedules, and school
guidelines

Counselors and admin will evaluate the Panorama
data results to help develop a needs assessment
for implementation of activities and programs to
serve student needs and build connectedness to
campus.

Utilize multiple campus supervisors to monitor
school grounds, supervise common areas to
ensure a safe school campus, and to minimize
student tardiness. Increased training, targeted
scheduling and placement of campus supervisors
on campus will take place as needed as
determined by the collected data. Bi-weekly
meetings with admin and campus assistants will
take place to better support campus needs.

Counselors will provide counseling support both
individually and in groups. Counselors will visit
classes to provide lessons centered around
emotional well-being and positive decision making.
Weekly Admin/Counseling Team meetings will be
held to discuss and implement the provision of on-
site counseling and support services for students
through school counselors and outside agencies
working with the school site.

In collaboration with the PBIS team, Administration
will monitor site discipline data, including referrals
and suspensions, to make data-driven decisions
regarding school climate to improve the

All Students

All Students

All Students

All Students

All Students

All Students

All Students

3000

Title |

1000-1999: Certificated
Personnel Salaries
Teacher extra hours

5000

LCFF

4000-4999: Books And
Supplies

Promotion incentives

District Funded
1000-1999: Certificated
Personnel Salaries
Wellness Wednesdays

2000

LCFF

1000-1999: Certificated
Personnel Salaries
Extra hours

1500

LCFF

2000-2999: Classified
Personnel Salaries
Extra hours

District Funded
1000-1999: Certificated
Personnel Salaries
Counselors-certificated
salaries

2000

LCFF

2000-2999: Classified
Personnel Salaries
Campus supervisors extra
hours

District Funded
1000-1999: Certificated
Personnel Salaries
Counselors-certificated
salaries

500

LCFF

1000-1999: Certificated
Personnel Salaries
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suspension rate and positively affect the lowering Teacher extra hours
of behaviors that lead to office discipline. The

Fremont PBIS/Foundations Team will report out to

staff and/or provide professional development at

least once a month.

2.11 Ensure a successful transition from middle school | A|| Students 2000
to high school by coordinating with local high LCFF
schools for on-site registration events, participation 1000-1999: Certificated
in high school orientation and visitation events, and Personnel Salaries
continued pathways in programs such as AVID. Teacher extra hours
212 Ensure a successful transition from elementary All Students 1000
school to middle school by coordinating with Title |
Oxnard District elementary sites to conduct 1000-1999: Certificated
elementary school visits to promote Fremont Personnel Salaries
academic focus and encourage student interest in Techer extra hours
site programs, hosting WEB orientation and 1000
monthly WEB events for incoming 6th grade Title |
students and provide support to keep the WEB 5800: Professional/Consulting
program a positive influence on campus. Services And Operating

Expenditures
Conference costs

213
2.14 Provide a variety of extracurricular options to All Students 5000
increase student connectedness, including WEB, CSI Funding
ASB, lunchtime activities coordinated by teachers 1000-1999: Certificated
and a variety of clubs which are offered after Personnel Salaries
school and or during lunches/nutrition. Teacher extra hours
600
LCFF
4000-4999: Books And
Supplies
Supplemental materials
2.15 | Office and custodial staff will effectively maintain All Students 3000
daily school operations to respond to student safety LCFF
needs, monitor student attendance, and assist in 2000-2999: Classified
documenting and filing incident reports. Personnel Salaries
Clerical substitutes, extra
hours, overtime
1000
LCFF
2000-2999: Classified
Personnel Salaries
Custodial extra hours
216 | School safety operational supplies will be All Students 3000
maintained. LCFF
5000-5999: Services And
Other Operating Expenditures
Supplies
217 Implementation of mentoring groups, to build All Students 500
relationships and positivity among students that LCFF
may be, but not limited to, at-promise students. 4000-4999: Books And
Implementation of a Principal's Think Tank to Supplies
include students representing various groups on Supplies/incentives
campus. Students will meet to discuss their 1000
thoughts for improvement of specific needs of LCFF
Fremont. This would include any student groups 1000-1999: Certificated
whose focus would be on social emotional well- Personnel Salaries
being, campus safety, campus cleanliness, and Teacher extra hours

campus improvement.
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218

2.20

2.21

2.22

2.23

2.24

2.25

2.26

School Plan for Student Achievement (SPSA)

After school and lunch time detention groups will
be utilized to discuss behavior choices with
students in need of mentoring and help support the
reteaching of appropriate behaviors to promote a
positive school climate.

Plan schoolwide assemblies to include motivational
speakers, guest speakers, and groups to increase
empathy, motivation, and a growth mindset for our
students. Mindset Academy ia an educational
service that facilitates training through dynamic
workshops and assemblies tailored for students
and parents.

Actively recruit students students receiving special
education services, English learners, McKinney
Vento, African American, and Foster students to be
a part of student committees and clubs
representing the campus.

Implementation of viable alternatives to suspension
to increase education and mentorship in changing
unacceptable behaviors on campus. When
suspensions do take place, a reintegration process
will be implemented to ensure that suspended
students come back to campus with the opportunity
to make contact with a "safe adult" on campus and
are provided a check-in with the counseling team.

The Falcon Landing (Wellness Center) will be open
to provide students with activities during lunchtime.
Students that need a "safe" place during lunch or
just want to participate in adult supervised activities
will be able to utilize the center. This will include
the use of Counselor Dollars to incentivize positive
behavior on campus to focus on our Guidelines For
Success.

Advisory teachers will meet with CSI identified
student groups and other students in need of extra
support to discuss grades, Star scores, ST Math
progress, behavior, attendance, etc.

Provide opportunities for academic competitions,
events, and experiences for students to develop
the characteristics of the Student Profile (spelling
bees, African-American speech contest, Cesar
Chavez Speech and Art contest, Math Competition,
Battle of the Books, etc.)

A Teacher Liaison will be designated for the After

School Program to coordinate communication with
the after school program and help isupport school

needs by organizing curriculum, providing

All Students

All Students

Students with
Disabilities
English Learners
Foster Youth

Homeless

All Students

All Students

English Learners
Homeless
Foster Youth

All Students

All Students

4000

LCFF

1000-1999: Certificated
Personnel Salaries
Teacher/counselor extra help
3000

LCFF - Intervention
1000-1999: Certificated
Personnel Salaries
Teacher/counselor extra help

35,000

CSI Funding

5800: Professional/Consulting
Services And Operating
Expenditures

Contract

No additional cost

No additonal cost

1500

LCFF

4000-4999: Books And
Supplies

Incentives

No additional cost

500

LCFF

1000-1999: Certificated
Personnel Salaries
Teacher extra hours
500

LCFF

4000-4999: Books And
Supplies

Materials and incentives

ASES

1000-1999: Certificated
Personnel Salaries
Teacher extra hours
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modeling, mentoring, and professional
development for after school staff

Annual Review
SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

We have seen a second year of decline in office discipline and student out of school suspensions. The efforts made to
build relationships with students paid off, as did the implementation of increased active supervision by campus
assistants. The efforts to build relationships via our SEL work, Falcon's Landing use, as well as student mentoring
opportunities, led to an increase in students feeling they are valued members of the school community.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

There were no major changes to our implementation plan, although we did organize Wellness Wednesdays to include
the provision of Second Step lessons through Advisory classes.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

There will be increased opportunities for student mentorship and for students to offer their voice on campus issues
through mentoring groups and focus committees. These opportunities include the Principal's Fellows and we will recruit
students from various student groups including students from lower performing student groups.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Guidance and support to the site.

Provide strategic direction, guidance, and support focused on improving the quality of instruction, interaction, and
engagement in every classroom, so that all students reach high levels of academic excellence, multilingual achievement,
global competency, and healthy identity development, agency and voice.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 3 - Guidance and Support to Sites and District Departments.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Foster a culture of empowerment.

Provide professional learning and support.

Provide recognition to staff and students.

Utilize student assessment to measure student learning.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Common Formative Assessment Data | 16% of all students at or above Increase by 16%

ELA benchmark

Common Formative Assessment Data | 11% of all students at or above Increase by 20%

Math benchmark

Common Formative Assessment Data | 3% of EL students at or above Increase by 18%

ELA - EL and SWD benchmark and 8% of SWD

Common Formative Assessment Data | 2% of EL students at or above Increase by 18%

Math - EL and SWD benchmark and 5% of SWD

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
3.1 Utilize subs to provide collaboration time for ELA, | A|l Students 85,090
Math, Social Studies, and Science teachers CSI Funding
(supported by Administration and/or District Math 1000-1999: Certificated
Manager, TOSA, or District Science Specialist) to Personnel Salaries
develop common pacing guides, common grading Sub costs

policies, assessments, analyze assessment data
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

School Plan for Student Achievement (SPSA)

and develop data-driven plans to support student
learning. Academic conferences will be held to
review data and instructional plans to better
support students during classroom common
formative and summative assessments and District
and State assessments.

Hold grade level/department collaboration
meetings to review data, including grade level
standards assessments, Star, CAASPP, |IAB data,
and ELPAC data; at the school level, grade level,
classroom level and individual student level and
utilize this data to inform instruction. Teachers will
plan instruction, analyze data, monitor student
progress and develop interventions as needed.

Provide professional development and support for
teachers so that ELA, Math, Science, and Social
Studies teachers will support reading and writing in
class everyday. Science and Social Studies
teachers will commit to a Claim, Evidence, and
Reasoning writing focus in class. Site and District
Administration will provide on-site curriculum
support. Department chairs and grade level team
leads will also provide training on Best Practices
through Department/PLC meetings and
Collaboration Days. Lesson Studies will be utilized
to design strong lessons targeting first, best
instruction lesson delivery.

Implement staff recognition opportunities at staff
meetings, in school bulletin, during morning
announcements, and with communication home to
families.

Create Site Sip Days and/or after school
opportunities to offer mini workshops focused on
Special Education accommodations and supports,
EL supports, SEL strategies, AVID strategies,
progress monitoring, and PBIS/STOIC professional
development presented by teachers and supported
by district TOSAs to better support English
learners, students with disabilities, and other lower
performing student groups

A special education teacher will be a team lead to
provide targeted mentorship, professional
development, and teacher support centered around
curriculum alignment work. This work would focus
on supporting any student group that is low
performing.

Create a data review room that will house
assessment materials and provide a standing
collaboration location.

Utilize EL TOSA to provide professional
development for teachers during PLCs and subbed
out collaboration days to support ELD through
content-specific trainings in science, social studies
and math including AVID Excel. Site teachers will
also lead professional development for staff. ELD

All Students

All Students

All Students

English Learners

Students with
Disabilities

Students with
Disabilities

All Students

English Learners

District Funded

1000-1999: Certificated
Personnel Salaries
Collaboration time - no extra
cost

5000

CSI Funding

5800: Professional/Consulting
Services And Operating
Expenditures
Conferences/Professional
Development

500

LCFF

4000-4999: Books And
Supplies

Rewards, certifcates

6000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

4000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

6000

CSI Funding
4000-4999: Books And
Supplies

Materials and Supplies

4700

Title Il

5000-5999: Services And
Other Operating Expenditures
CABE Conference

5000

CSI Funding
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teachers and ELAC parents will have the
opportunity to attend the CABE conference.

3.9 Administration, ELA Department chairs, and District| a|| Students
TOSA will train all teachers to monitor students'
reading progress through Lexia and the
Accelerated Reader program in both Advisory and
ELA classes. The Library Tech will assist and
encourage students with reading during nutrition
and lunches. Incentives will be offered for
completion of AR goals.

3.10 Celebrate student achievement with a family English Learners
awards ceremony for reclassification and/or other
celebratory events.

3.11 Provide increased opportunities to attend AVID All Students
conferences, particularly the AVID Summer
Institute and National Conference, to enhance
understanding and implementation of the AVID
College and Career Readiness Framework as we
continue to implement these strategies schoolwide.

3.12 ELPAC boost sessions to support preparedness of English Learners
students prior to ELPAC testing.

3.13 Provide off calendar collaboration time to review All Students
implementation of our schoolwide plan.

3.14 | School leadership and teacher teams will identify English Learners
and visit high-performing model schools with
similar student demographics (e.g., high English

5000-5999: Services And
Other Operating Expenditures
Conferences and other PD
opportunities

4000

CSI Funding

1000-1999: Certificated
Personnel Salaries

Teacher extra hours

2000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours
1000

LCFF

4000-4999: Books And
Supplies

Incentives

1837

Title Il

5000-5999: Services And
Other Operating Expenditures
Child nutrition services
sponsored refreshments

400

Title 111

1000-1999: Certificated
Personnel Salaries

Teacher extra hours

400

Title 111

2000-2999: Classified
Personnel Salaries

ORC and other classified staff
extra hours

25,000

CSI Funding

5000-5999: Services And
Other Operating Expenditures
Conference costs

800

Title Il

1000-1999: Certificated
Personnel Salaries
Teacher extra hours
6000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

8000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Teacher extra hours

10,000
CSI Funding
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Learner population, socioeconomically Students with 1000-1999: Certificated
disadvantaged) to observe effective instructional Disabilities Personnel Salaries
practices, schoolwide systems, and intervention Subs

strategies. The goal is to analyze and replicate

proven practices that align with our school’s needs.

3.15 Implement instructional rounds to foster a culture of | Al Students 10,000
collaboration, enhance reflective practice, improve CSI Funding
instructional consistency that leads to improved 1000-1999: Certificated
student outcomes. Personnel Salaries
Subs
3.16 Utilize the expertise of educational partner Solution | A|| Students 25,000
Tree to help support the continued implementation CSI Funding
of our PLC work and curriculum alignment. 5800: Professional/Consulting

Services And Operating
Expenditures

Contract
3.17 Implement incentive programs for students to be All Students 9000
recognized for academic achievement such as LCFF
Renaissance t-shirts, Praise Notes, Fun Fridays, 4000-4999: Books And
AR incentives,. Recognize students meeting school Supplies
behavior and academic expectations through Academic incentives
student of the month awards, monthly reward day 500
activities, Renaissance rewards, an end of the year LCFF
incentive, "FLY" guidelines for success drawings 2000-2999: Classified
and teacher specific monthly awards. Personnel Salaries
ORC extra hours
1000
LCFF

1000-1999: Certificated
Personnel Salaries
Teacher extra hours

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the first year of curriculum alignment and common formative assessment implementation we had 16% of students at
or above benchmarks and in Math we had 11% at or above benchmark The implementation was as expected and was
effective in increasing collaboration with departments and with using data more effectively.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

There were no major deviations from what was expected.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

We plan to monitor the guided lesson planning commitments more closely and tie it it our classroom observation and
feedback cycle.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Family/Community Alliances for Student Success
Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting
and promoting student success for all students, as defined by the Oxnard Student Profile.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 4 - Family/Community Alliances for Student Success

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Create Student Profile Alliances.

Foster family engagement and support.

Provide parent/family resources.

Foster community partnerships and relationship building.
Promote higher education.

Strengthen family/community communications.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Attendance at parent Attendance rates were at or above 5% |For grade level family activities, parent
meetings/workshops through sign-in of total enrollment for most parent attendance will be at least 7% of grade
sheets. engagement activities. level enrollment.

For school wide activities, parent
attendance will be at least 7% of total
school enrollment.

Panorama Survey-communication Only 50% of parents responded that 75% of parents will respond that
communication from school to home communcaition between home and
was helpful in 24-25. school is strong.

Parent Square communication Only 54% of our parents are registered | 90% of parents will be registered with
with Parent Square. Parent Square.

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

School Plan for Student Achievement (SPSA)

Continue providing essential programs and support | Al Students
services by hosting parent nights (e.g. parent

training and education, promotion guidelines,

school guidelines, and support programs like Pyles

etc.) for identified students and families through in-

person sessions or virtual formats as necessary.

Update the Student-Parent Compact and Parent
Involvement Policy with feedback from necessary
team members and distribute to parents to
strengthen home-school partnerships.

Invite parents to attend student-led parent/teacher = A|| Students
conferences in October and February to discuss

student progress and review promotion criteria. We

want to hold parent conferences before trimester

grades are final so that students and parents have

time to review and complete needed work before

end of trimester grades are due. A site variance is

necessary to change the fall conference dates.

There are transportation costs due to the site

variance.

All Students

Schedule "Chat with the Principal" meetings with
parents to improve home-school partnerships.
Webinars will held be held virtually on various
topics to assist and encourage parents to remain
engaged and involved in their child's educational
journey. These events will be used to reinforce the
schoolwide expectations in regards to digital,
behavior, academic, and dress code rules.

Prepare events to highlight site programs and
accomplishments (Open House, Academy Tours,
academic nights, AVID Night, Family Nights,
literacy and math nights) and share student
learning opportunities with parents and community
members virtually when necessary. The OSD
Student Profile will be communicated to parents
during these events.

All Students

All Students

Administrators will support teachers in
documenting instructional rewards, incentives, and
social events for publication online or through
social media to highlight learning opportunities
taking place at Fremont, in order to inform families.
A monthly newsletter will be drafted and
communicated via Parent Square to highlight
school activities and information to increase
contact with families. Family surveys will be used to
gather necessary information from home to
implement necessary programs and activities to
better serve our students.

All Students

Host student and parent orientation day that will
include the distribution of student textbooks,
schedules, and student expectation material. The
orientation will promote Fremont Academy and
introduce parents to educational programs and
encourage parent involvement for elementary to

All Students

2600

Title |

1000-1999: Certificated
Personnel Salaries
Counselor extra hours
1000

LCFF

4000-4999: Books And
Supplies

Materials and Supplies

No additional cost

3800

LCFF

5000-5999: Services And
Other Operating Expenditures
Transportation

1200

LCFF

2000-2999: Classified
Personnel Salaries

Classified extra hours

No additional cost

10,000

CSI Funding
1000-1999: Certificated
Personnel Salaries
Certificated extra hours
5004

CSI Funding
2000-2999: Classified
Personnel Salaries
Classified extra hours

500

LCFF

1000-1999: Certificated
Personnel Salaries
Certificated extra hours

2000

LCFF

2000-2999: Classified
Personnel Salaries
Classified extra hours
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middle school transition. This will include the 2000

training of new WEB leaders. LCFF
1000-1999: Certificated
Personnel Salaries
Certificated extra hours

4.8 Seek English Learners' parent feedback about EL = English Learners 1500
academic programs, EL needs and school climate Title I
through surveys, including the EL Needs 1000-1999: Certificated
Assessment survey. Continue to meet monthly as Personnel Salaries
an ELAC team with relevant agendas driven by Certificated extra hours
need. Provide opportunities for English Learner
family nights.

4.9 Encourage parent participation in meetings to All Students

discuss student performance, including IEPs, SSTs

and promotion meetings through the use of Save

the Date announcements via Parent Square, social No additional cost
media, and the school website.

4.10 Support PTA in providing parents meaningful and | A Students
productive opportunities to participate in their
children's academic and social-emotional growth.
No additional cost

4.11 Counselors will host high school transition All Students 1000
information meetings for parents to meet high Title |
school counselors to learn about registration and 1000-1999: Certificated
orientation dates and opportunities for parent Personnel Salaries
involvement in high school. Counselor extra hours
4.12 Encourage parent participation in parent All Students 1000
workshops and trainings such as Latino Literacy Title |
Project workshops, Project 2 Inspire, Parent 4000-4999: Books And
Project, African-American Parent Advisory Supplies
Committee, and other committee opportunities Materials and Supplies
through in-person or a virtual platform. 2000
Title |

2000-2999: Classified
Personnel Salaries

ORC extra hours

2000

LCFF

5800: Professional/Consulting
Services And Operating
Expenditures

Contracts
4.13 Coffee with the Counselors Chats to discuss school | Al Students 300
offerings and important event dates. These chats LCFF
will include opportunities to review school 4000-4999: Books And
expectations and policies. Supplies
Materials and Supplies
4.14 | Admin will meet weekly with the ORC and All Students 1000
attendance clerk to review attendance data and LCFF - Intervention
develop a list of students to determine attendance 4000-4999: Books And
incentives and encourage daily and timely Supplies
attendance for students to attend all classes on a Attendance incentives
regular basis. Fremont ORC will continue to 1000
implement and build upon our attendance protocols LCFF
to increase student attendance by calling parents 4000-4999: Books And
of chronically absent students to remind them of Supplies
attendance procedures and the importance of good Attendance incentives

attendance and create individual attendance
contracts to encourage students to attend school
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daily. Incentives to increase attendance will be a
part of the plans developed. This will include
communication with families via parent Square and
home visits. The attendance data will also be used
to determine which students will be referred to

SARB.
4.15 Support and increase participation in the current All Students
parent volunteer program by communicating need District Funded
with families and teachers. 1000-1999: Certificated
Personnel Salaries
No additional cost
4.16 Implement Family And Community Engagement All Students 1500
(FACE) Committee at the school site to include CSI Funding
members from SSC, PTA, ELAC, Outreach 2000-2999: Classified
Specialist, Counselor, Principal/Assistant Principal, Personnel Salaries
etc. ORC extra hours
4.17 Purchase fence banners to advertise programs and | A|| Students 1000
achievements of Fremont to the community. LCFF
4000-4999: Books And
Supplies
Materials and Supplies
4.18 Expand student access to STEM education and All Students 4000
real-world learning experiences by leveraging CSI Funding
partnerships with higher education institutions, 5000-5999: Services And
local government agencies, and businesses to Other Operating Expenditures
improve student academic success, engagement, Services
and career readiness. 3000
CSI Funding

1000-1999: Certificated
Personnel Salaries
Teacher extra hours
1000

CSI Funding
2000-2999: Classified
Personnel Salaries
Classified extra hours

4.31
4.32

4.34

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

We were able to effectively reach parents by providing parent evenings that generated the interests of our families. We
hosted a family movie night where students and their families brought blankets, chairs, food, and drink to enjoy a holiday
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movie night. We provided a snack bar with snacks and drinks for those that wanted to purchase instead of bringing their
own food. The evening was an opportunity to connect with families and bring them to campus. We also hosted a family
Loteria Night where families played bingo and won prizes. We had Fremont students and teachers read the Loteria
cards. Parents were also able to visit campus and participate in our AVID afternoon wax museum gallery walk. We
reached families through Parent Square to advertise and increase attendance. We were able to host information nights
describing the dangers of alcohol and drug use. We hosted an information and registration evening for the Pyles
summer camp.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

We spent funds in the areas that we had planned on and there were no major variations from what was planned. We will
continue to offer many of the same opportunities and make efforts to increase the chances for families to access
important school information.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

We are implementing more opportunities to engage parent voice through increased family surveys, committee
opportunities, and parent volunteer opportunities. There will be an increased emphasis on the evenings being driven by
academic schoolwide focus areas to better inform our families of our curriculum alignment work.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 5

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Transformational leadership and infrastructure

Create a coherent and sustainable districtwide infrastructure and culture to support and communicate the district's
identity and strategic work on behalf of all students; facilitate strategic plan implementation; monitor progress and assess
effectiveness and sustainability; and position the district as a leader in equitable and excellent education.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

LCAP Goal 5 - Transformational leadership and infrastructure

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Ensure strategic plan implementation.

Work toward schoolwide coherence.

Provide accountability and progress monitoring of implementation.
Develop human capital.

Foster communications.

Support finance and technology infrastructure.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Leadership and committee team Baseline year 25% of team leaders will present
members presenting at staff and/or participate in school events.
meetings/SIP days/student and family
events.

Safety information will be Communication home to families once |Provide updates on safety information
communicated to a month. at least twice a month.
staff/families/students.

The classroom observation and Admin classroom visits at least twice a | Classroom visitations and feedback
feedback cycle will monitor admin trimester. will take place twice a month.

visitations and accountability towards
instructional focus commitments.

Participation in site committees by Baseline year All teachers/staff involved in at least
teachers/staff. one committee on campus.
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Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
5.1 Support a Fremont Leadership Team consisting of | Al Students 2500
department chairs and other lead teachers to LCFF
maintain our school vision and collective 1000-1999: Certificated
commitments focused on building and Personnel Salaries
implementing programs centered around student Teacher extra hours

achievement/ Agendas and topics discussed will
shared with staff at Tuesday staff meetings and
department meetings by leadership team

members.
5.2 The Fremont Safety Committee will review and All Students 500
update the Comprehensive School Safety Plan. LCFF
Safety information will be reviewed with School Site  All Students 1000-1999: Certificated
Council and ELAC for input. The team will provide Personnel Salaries
updates and info to families to insure preparedness Teacher extra hours
for emergency situations. Fremont will conduct 1000
drills as recommended to ensure emergency LCFF
preparedness for staff and students and drills will 4000-4999: Books And
be followed by debrief sessions with the safety Supplies
team. Materials and Supplies
5.7 An ELA and a Math teacher will support admin to All Students 3000
lead the collection of data and review of the data CSI Funding
during PLC time and curriculum alignment. 1000-1999: Certificated
Personnel Salaries
Teacher extra help
5.8 Create and monitor a schoolwide instructional and | A Students

events calendar to insure events and instructional

dates align with schoolwide goals. To Improve

alignment between day-to-day operations and long- No additional cost
term school improvement goals. The calendar will

be reviewed during Instructional Leadership Team

meetings to ensure continued alignment.

5.9 Implement a new teacher onboarding process that | A|| Students 500
will introduce new employees to schoolwide LCFF
expectations and existing systems that support 1000-1999: Certificated
students, families, and staff. This will include Personnel Salaries
opportunities for continued mentorship to support Teacher extra hours
staff.

5.10 Implement and monitor a schoolwide Tuesday All Students

meeting plan to include monthly staff meetings,
grade level progress monitoring meetings,

Department PLC meetings, and school committee No additional cost
meetings.
5.11 Purchase extra Chromebooks (computer All Students 12,000
technology) for student use during common CSI Funding
formative assessments cycles. 4000-4999: Books And
Supplies
Chromebooks

Annual Review
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SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

The strategies targeted key areas of academic and operational need. These efforts helped generate initial momentum
and fostered pockets of success; however, the overall progress fell short of our intended goals. While measurable gains
were evident in certain subgroups and initiatives, the broader impact across all student populations was limited. This
reflection has informed our need for more data-driven decision-making, increased staff collaboration, and more
consistent implementation of evidence-based practices to achieve sustainable and equitable outcomes.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Expenditures were aligned with our SPSA goals and supported the intended objectives, the implementation of strategies
could have been more targeted and cohesive. Moving forward, we aim to strengthen the alignment between
expenditures and measurable outcomes by refining implementation processes and ensuring ongoing evaluation and
adjustment.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

We have added more accountability to existing strategies particularly in the area of cur classroom observation and
feedback cycle and have also added strategies to better monitor the implementation of the work that will help us meet
our goals.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $76,292
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $884,147.00
Total Federal Funds Provided to the School from the LEA for CSI $472,119.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)
CSI Funding $472,119.00
Title | $65,655.00
Title 1l $10,637.00

Subtotal of additional federal funds included for this school: $548,411.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.

State or Local Programs Allocation ($)
District Funded $33,852.00
LCFF $126,804.00
LCFF - Intervention $9,000.00
Prop 28 $166,080.00

Subtotal of state or local funds included for this school: $335,736.00

Total of federal, state, and/or local funds for this school: $884,147.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Title | 65,655 0.00
Title 111 10,637 0.00
LCFF 126,804 0.00
LCFF - Intervention 9000 0.00
Prop 28 166,080 0.00
CSI Funding 472,119 0.00
Expenditures by Funding Source

Funding Source Amount
CSI Funding 472,119.00
District Funded 33,852.00
LCFF 126,804.00
LCFF - Intervention 9,000.00
Prop 28 166,080.00
Title | 65,655.00
Title 111 10,637.00

Expenditures by Budget Reference

Budget Reference
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies

5000-5999: Services And Other Operating
Expenditures

5800: Professional/Consulting Services And Operating
Expenditures
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Amount
384,652.00
59,604.00
133,474.00

71,337.00

235,080.00
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Expenditures by Budget Reference and Funding Source

Budget Reference
1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

5800: Professional/Consulting

Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

5800: Professional/Consulting

Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

5800: Professional/Consulting

Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

School Plan for Student Achievement (SPSA)

Funding Source

CSI Funding

CSI Funding

CSI Funding

CSI Funding

CSI Funding

District Funded

LCFF

LCFF

LCFF

LCFF

LCFF

LCFF - Intervention

LCFF - Intervention

Prop 28

Prop 28

Prop 28

Title |

Title |

Title |

Title |

Title |

Title 11
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Amount

178,090.00

9,504.00

23,000.00

34,000.00

227,525.00

33,852.00

18,000.00

11,200.00

84,804.00

10,800.00

2,000.00

8,000.00

1,000.00

135,410.00

22,670.00

8,000.00

8,600.00

38,500.00

2,000.00

11,000.00

5,655.00

2,700.00



2000-2999: Classified Personnel Title 1 400.00
Salaries

5000-5999: Services And Other Title Il 7.537.00
Operating Expenditures

Expenditures by Goal

Goal 1 517,416.00
Goal 2 77,600.00
Goal 3 221,227.00
Goal 4 48,404.00
Goal 5 19,500.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

4 Classroom Teachers

1 Other School Staff

3 Parent or Community Members

3 Secondary Students

Name of Members
Dave De Los Santos
Bianca Aguilar
Sarah Passno
Rachel Bratten
Joy Fedele
Robert Duenas
Jasmine Duron
Sepulveda
Ashley Gonzalez
Maria Corpus
Mia Manzanares

Lily Marroquin

Role

Principal

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Other School Staff

Parent or Community Member
Parent or Community Member
Parent or Community Member
Secondary Student
Secondary Student

Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

%’/‘ English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on June 10, 2025.

MI,QR ﬁ( Principal, Dave De Los Santos on 6/10/25
El [\ E . SSC Chairperson, Jasmine Duron on 6/10/25

Attested:

School Plan for Student Achievement (SPSA) Page 62 of 76 Fremont Academy of Environmental Science and Innovative Design



Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing student
achievement. SPSA development should be aligned with and inform the Local Control and Accountability
Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation of
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs
and align them with the priority goals of the school and the local educational agency (LEA) that are being
realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as
applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs
Appendix B: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact the
CDE'’s Local Agency Systems Support Office, at LCEFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the LEA, or
the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

Plan Description
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP
and other federal, state, and local programs.

Additional CSI Planning Requirements:
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used
to meet federal CSl planning requirements.

Additional ATSI Planning Requirements:
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be
used to meet federal ATSI planning requirements.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the
SPSA and the budget process. Within California, these stakeholders are referred to as educational
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g.,
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe the process used
to involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

Additional CSI Planning Requirements:
When completing this section for CSI, the LEA must partner with the school and its educational partners
in the development and implementation of this plan.

Additional ATSI Planning Requirements:
This section meets the requirements for ATSI.

Resource Inequities
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This section is required for all schools eligible for ATSI and CSI.

Additional CSI Planning Requirements:

e Schools eligible for CSI must identify resource inequities, which may include a review of
LEA- and school-level budgeting as a part of the required school-level needs
assessment.

e |dentified resource inequities must be addressed through implementation of the CSI
plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Additional ATSI Planning Requirements:

e Schools eligible for ATSI must identify resource inequities, which may include a review
of LEA- and school-level budgeting as a part of the required school-level needs
assessment.

¢ Identified resource inequities must be addressed through implementation of the ATSI plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for
which performance for any student group was two or more performance levels below the “all student”
performance. In addition to Dashboard data, other needs may be identified using locally collected data
developed by the LEA to measure pupil outcomes.

SWP Planning Requirements:
When completing this section for SWP, the school shall describe the steps it is planning to take to
address these areas of low performance and performance gaps to improve student outcomes.

Completing this section fully addresses all SWP relevant federal planning requirements.

CSl Planning Requirements:

When completing this section for CSl, the LEA shall describe the steps the LEA will take to address the
areas of low performance, low graduation rate, and/or performance gaps for the school to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements for CSI.

ATSI Planning Requirements:
Completing this section fully addresses all relevant federal planning requirements for ATSI.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to meet
the identified goals, and a description of the expenditures required to implement the specific strategies
and activities.

Additional CSI Planning Requirements:
When completing this section to meet federal planning requirements for CSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.
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Additional ATSI Planning Requirements:
When completing this section to meet federal planning requirements for ATSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.

Goal

Well-developed goals will clearly communicate to educational partners what the school plans to
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know
when it has accomplished the goal. A goal should be specific enough to be measurable in either
quantitative or qualitative terms. Schools should assess the performance of their student groups when
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to
the goals and actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all strategies/activities are directed.
A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.
A S.M.A.R.T. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as well as to assess
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a
realistic approach that supports student success.

A school may number the goals using the “Goal #’ for ease of reference.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state
data, including local and state indicator data from the Dashboard and data from the School Accountability
Report Card, including local data voluntarily collected by districts to measure pupil achievement.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the
baseline column the most recent data associated with the metric or indicator available at the time of
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adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress
the school intends to make in the coming year.

Additional CSI Planning Requirements:
When completing this section for CSl, the school must include school-level metrics related to the metrics
that led to the school’s eligibility for CSI.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Strategies/Activities Table
Describe the strategies and activities being provided to meet the goal.
Complete the table as follows:

o Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of
reference.

Description: Describe the strategy/activity.

e Students to be Served: Identify in the Strategy/Activity Table either All Students or one
or more specific student groups that will benefit from the strategies and activities. ESSA
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or
more specific student groups, including socioeconomically disadvantaged students,
students from major racial and ethnic groups, students with disabilities, and English
learners.

o Proposed Expenditures: List the amount(s) for the proposed expenditures.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed
expenditures, based on the projected resource allocation from the governing board or governing
body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

e Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part,
as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs assessment consistent
with state priorities and resource inequities, which may have been identified through a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

Additional CSI Planning Requirements:

*  When completing this section for CSlI, this plan must include evidence-based interventions and
align to the goals, actions, and services in the LEA’s LCAP.

*  When completing this section for CSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In
addition, funds for CSI shall not be used to hire additional permanent staff.

Additional ATSI Planning Requirements:
*  When completing this section for ATSI, this plan must include evidence-based interventions and
align with the goals, actions, and services in the LEA’s LCAP.
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*  When completing this section for ATSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

*  When completing this section for ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received
the ATSI designation.

Note: Federal school improvement funds for CSl shall not be used in schools identified for ATSI. Schools
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align
with the goals, actions, and services in the LEA’s LCAP.

Annual Review
In the following Goal Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the

prior year. This annual review and analysis should be the basis for decision-making and updates to the
plan.

Goal Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the

planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities to achieve the
articulated goal.

e Briefly describe any major differences between the intended implementation and/or material
difference between the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can
be found in the SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review section is not required
and this section may be left blank and completed at the end of the year after the plan has been executed.

Additional CSI Planning Requirements:
¢ When completing this section for CSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning
requirements.
e CSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for CSlI planning requirements.

Additional ATSI Planning Requirements:
¢ When completing this section for ATSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning
requirements.
e ATSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for ATSI planning requirements.

Budget Summary
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In this section, a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Additional CSI Planning Requirements:

e From its total allocation for CSl, the LEA may distribute funds across its schools that are
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a
portion of its total allocation to support LEA-level expenditures that are directly related to
serving schools eligible for CSI.

Note: CS/ funds may not be expended at or on behalf of schools not eligible for CSI.

Additional ATSI Planning Requirements:
Note: Federal funds for CSlI shall not be used in schools eligible for ATSI.

Budget Summary Table
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as
follows:

e Total Funds Provided to the School Through the ConApp: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means
the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total
of the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed
in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving funds from its LEA for CSI should complete the Budget Summary Table as
follows:

e Total Federal Funds Provided to the School from the LEA for CSI: This amount is
the total amount of funding provided to the school from the LEA for the purpose of
developing and implementing the CSI plan for the school year set forth in the CSI LEA
Application for which funds were received.

School Plan for Student Achievement (SPSA) Page 69 of 76Fremont Academy of Environmental Science and
Innovative Design



Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.
A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The
content of a SPSA must be aligned with school goals for improving student achievement.
Requirements for Development of the Plan

I.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the
school’'s goals contained in the SPSA.
1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state
priorities as noted in Sections 52060 and 52066, and informed by
all indicators described in Section 1111(c)(4)(B) of the federal
Every Student Succeeds Act, including pupil performance against
state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes
(described in the Identified Need).

b. Be based on academic achievement information about all
students in the school, including all groups under §200.13(b)(7)
and migratory children as defined in section 1309(2) of the ESEA,
relative to the State's academic standards under §200.1 to:

i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. Identify the specific academic needs of students and
groups of students who are not yet achieving the State's
academic standards.

iii. Assess the needs of the school relative to each of the
components of the schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the
participation of individuals who will carry out the
schoolwide program plan.

v. Document how it conducted the needs assessment, the
results it obtained, and the conclusions it drew from those
results.

B. Identification of the process for evaluating and monitoring the implementation of
the SPSA and progress towards accomplishing the goals set forth in the SPSA
(described in the Expected Annual Measurable Outcomes and Annual Review
and Update).

Requirements for the Plan
[I.  The SPSA shall include the following:
A. Goals set to improve pupil outcomes, including addressing the needs of student
groups as identified through the needs assessment.
B. Evidence-based strategies, actions, or services (described in Strategies and
Activities)
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1. A description of the strategies that the school will be implementing to
address school needs, including a description of how such strategies
will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state academic
standards

b. Use methods and instructional strategies that:

i. Strengthen the academic program in the school,

ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum, which
may include programs, activities, and courses necessary
to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly
the needs of those at risk of not meeting the challenging State
academic standards, so that all students demonstrate at least
proficiency on the State’s academic standards through activities
which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to prevent
and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school personnel
to improve instruction and use of data; and

v. Strategies for assisting preschool children in the transition
from early childhood education programs to local
elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the
governing board or body of the LEA (may include funds allocated via the
ConApp, federal funds, and any other state or local funds allocated to the
school), to address the findings of the needs assessment consistent with the
state priorities, including identifying resource inequities, which may include a
review of the LEAs budgeting, it's LCAP, and school-level budgeting, if
applicable (described in Proposed Expenditures and Budget Summary).
Employees of the schoolwide program may be deemed funded by a single cost
objective.

D. A description of how the school will determine if school needs have been met
(described in the Expected Annual Measurable Outcomes and the Annual
Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the
schoolwide program, using data from the State's annual assessments and
other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from
achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to
ensure continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning,
review, and improvement of the schoolwide program plan (described in
Educational Partner Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic
achievement standards will be provided with effective, timely additional support,
including measures to:

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to
those students.

G. For an elementary school, a description of how the school will assist preschool
students in the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC
(described in the Strategies/Activities).

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Plan Requirements for School to
CSI/ATSI Planning Requirements

For questions or technical assistance related to meeting federal school improvement planning
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with educational partners (including principals and other school leaders, teachers,
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable);

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review
and Update, as applicable) (For resources related to evidence-based interventions, see
the U.S. Department of Education’s “Using Evidence to Strengthen Education
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf);

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable);
and

4. ldentify resource inequities, which may include a review of LEA- and school-level
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal,
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities;
and Annual Review and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the LCAP and all federal planning requirements,
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

CSl Resources
For additional CSl resources, please see the following links:

e CSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/sw/t1/csi.asp

e CSIl Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp

e CSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement
A school eligible for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and
Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP) and
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January
1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

ATSI Resources:
For additional ATSI resources, please see the following CDE links:

e ATSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/swi/t1/tsi.asp

e ATSI Planning and Support Webinar:
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf

e ATSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
e Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/
e ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
e Available Funding: https://www.cde.ca.gov/fg/fo/af/

Updated by the California Department of Education, October 2023
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6/16/25, 12:35 PM DTS - Edit Document

Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the School Plan for
Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:
Signature Committee or Advisory Group Name

[ i \ Clear English Learner Advisory Committee

The SSC reviewed the 'r.:_:tl;iten: irements for school plans of programs included in this SPSA and believes all such content requirements have been met, including those
found in district govarning teard palicies and in the local educational agency plan

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated
school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on June]02025

Attested:
Clear Principal, Dave De Los Santos on 6/2/25
Clear SSC Chairperson, on

Jasming Doron blibf25
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