NOTICE OF MEETING OF BROOKS COUNTY INDEPENDENT SCHOOL DISTRICT

SCHOOL SAFETY & SECURITY COMMITTEE MEETING

TO THE PUBLIC - GREETINGS:

Please take notice that a MEETING of the School Safety and Security Committee of the Brooks
County Independent School District will be at 11:30 AM, on Thursday, September 11, 2025 in
the District Meeting Room, 200 W Bennett, Falfurrias, Texas 78355 of this school district in the

City of Falfurrias, Brooks County, Texas.

At such meeting the following subjects will be considered by Brooks County ISD School

Safety and Security Committee in accordance with Texas Education Code 37.109 as

recommended by Texas School Safety Center.

VL.

VII.

VI,

XI.

AGENDA

Meeting Call to Order
Roll Call and Recording of Members Present
Moment of Silence/Pledge of Allegiance/Texas Pledge

Approval of the June 12, 2025 minutes
Review of current security staffing
Presenter: Scott Rogers, Superintendent
Scheduled District Vulnerability Assessment on February 18, 2026
Presenter: Ricardo Garcia, Special Funded Director
Behavior Threat Assessment
Presenter: Melinda Arevalo, LPC
Sentinel uploads
Presenter: Ricardo Garcia, Special Funded Director
BCISD Security Fencing Project
Presenter: Oscar Galindo, Director of Operations
EXECUTIVE SESSION - The Committee will convene in Closed Session as Authorized
by the Texas Government Code, Chapter 551.076.
A. Review and discuss revision of the EOP plan for submission to the TXSSC and
Board of Trustees
a. Active Threat Annex
b. Training and Exercises Annex pg. 321
c. Distribution Method
OPEN SESSION - The Committee will reconvene in Open Session.

A. Action on revisions of the EOP for 2025-2026
B. Action on Threat Annex



Xil.  Future Meeting
Xlll.  Organizational Comments
XIV.  Adjournment

The undersigned officer certifies that the foregoing notice was posted on Monday, September 8,
2025 at 4:00 pm outside of the front entrance of the Falfurrias Lasater Elementary School and on
the district’s website.

BT s —

Scott Rogers d
Superintendent of Schools
Brooks County ISD




