Board of Education Retreat « Papillion La Vista Community Schools

September 11, 2025 - 4:00 PM - 9:00 PM - District Board Room

420 S. Washington St, Papillion, NE 68046

AGENDA

Times are approximate

Call to Order: Welcome / NE Open Meetings Act posted / Pledge of Allegiance / Role Call

Administrative Items................. e eee e 120 TRINUtES

A

moQOw

Board Items

High school enrollment discussion
(option enrollment, in-district transfer)
Strategic Plan: Mission/Beliefs
Superintendent Goals, 2025-26
Legislation and policy changes
Middle school transportation options

BOArd GOVEIMANCE ..o sses s s eseeee .90 MINULES

A
B.

Self-assessment review

Overview of 8000 Board Policy series

Review code of conduct, ethics statement

Group Norms

Internal / External Communication
Responding to emails, text messaging
Community engagement and Board outreach

D. Superintendent’s evaluation instrument

BOArd MEETINGS.....ooeeeesee e e en:60. TINULES
E. Process for proposing agenda / budget additions
F. Robert’s Rules of Order

G.

*SPARQ training

Next Retreat Date

Public Comment will be heard per district policy.



