EASTAMPTON TOWNSHIP BOARD OF EDUCATION
Regular Meeting Minutes
Tuesday, August 26, 2025

1. REGULAR MEETING CALLED TO ORDER BY BOARD PRESIDENT (6:00 P.M.)

2. FLAG SALUTE

3. Motion to appoint Karen Hozier as the Acting Board Secretary for the August 26, 2025 Board
Regular and Executive Meetings.

4, ROLL CALL:

Board Member Motion | Second No Abstain Absent
Kerry Douglas, Board President
Florencia Norton, Vice President
Edward Besko

Edward Hill X
Walter Maluchnik X
Stephanie McHugh X

Jamie Smith

xxxxxg

X

5. PUBLIC ANNOUNCEMENT:
In compliance with the Open Public Meeting Law, adequate public notice of this meeting has been
given by the Business Administrator in the following manner:

>

Posted written notice on the official bulletin board at the Eastampton Community School on January
8, 2025.

Mailed written notice to the Burlington County Times and Courier Post on January 12, 2025.

Filed written notice with the Clerk of Eastampton Township on January 8, 2025.

Posted official notice on the district’s website.

Mailed written notice to each person who has requested copies of the regular meeting schedule and
who has prepaid any charges fixed for such service.

mooOw

6. ROLL CALL:
Board Member Present Absent Late Arrival Time
Kerry Douglas, Board President
Florencia Norton, Vice President
Edward Besko

Edward Hill

Walter Maluchnik

Stephanie McHugh X
Jamie Smith X

X| X[ X[ X[ X

X Lianne M. Kane, Superintendent of Schools
X Karen Hozier, Acting Board Secretary
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7.

8.

10.

FIRE EXITS

PUBLIC PARTICIPATION (AGENDA ITEMS ONLY)

The Board, pursuant to the Open Public Meetings Act, is providing an opportunity for the Board to hear
the public’s concerns. The Board will not publicly discuss personnel matters and may choose not to
respond to comments made by members of the public during this portion of the meeting. If appropriate,
the Superintendent will respond to your questions and concerns at a future time. We take your concerns
and questions very seriously and want to have sufficient time to allow our administration to process and
research issues, if need be.

This meeting will now be open to the public; however, if your questions or comments pertain to
litigation, students, personnel or negotiations, we ask that you see the Superintendent after the meeting
since we do not discuss these items in public.

APPROVAL OF MINUTES: (25-26-10)

April 29, 2025 (Executive Session); June 10, 2025 (Executive and Regular Sessions); and July 21, 2025
(Special Meeting — Executive and Regular Sessions)

Roll Call
Board Member Motion | Second
Kerry Douglas, Board President X
Florencia Norton, Vice President

No Abstain Absent

July 217
minutes

Edward Besko X
Edward Hill
Walter Maluchnik
Stephanie McHugh
Jamie Smith
| X | Motion Carries
] Motion Fails

x| |x|x|x xxg

SUPERINTENDENT’S REPORT: (Lianne M. Kane, Superintendent/Principal)

A. Information Item(s):

1) Summer Update

2) Board Goals 2025-2026 (25-26-11)

3) Department Reports

4) Liaison Reports

5) Student Safety Data System Report — Period 2
6) HIB Report dated June 13, 2025. (25-26-12)

B. Action Item(s):

1) Recommend the Board approve the Board Goals for 2025-2026 as presented.
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2)

3)

4)

Recommend the Board approve the Student Safety Data System report for Report Period 2, as
presented.

Recommend the Board approved the District Student Code of Conduct. (25-26-13)

Recommend the Board approve the HIB Report dated June 13, 2025 as presented at the June 10,
2025 meeting. (25-26-12)

Roll Call on Action Item(s)

Board Member Motion | Second | Yes No Abstain Absent

Kerry Douglas, Board President X

Florencia Norton, Vice President X

Edward Besko

Edward Hill

Walter Maluchnik

Stephanie McHugh

Jamie Smith

XXX XXX

X | Motion Carries
|| Motion Fails

Mrs. Smith asked how we compare with other districts and Mrs. Kane told her that information is currently not
available.

Mr. Maluchnik asked what the trend was for the past years for our school. Mrs. Kane said she would look and get
back to board

11. PERSONNEL : (Edward Hill, Chairperson)

A. Action Item(s):

1)

2)

3)

4)

5)

Recommend the Board approve the list of District Substitutes for the 2025-2026 school year.
(25-26-14)

Recommend the Board approve the appointment of Richard Pryor as the District Data
Coordinator.

Recommend the Board ratify the approval a ten-month contract of employment for SY 2025-
2026 for Caterina Amato as Elementary School Teacher, BA/Step 2 — $61,374.00, effective
September 1, 2025, pending completion of paperwork.

Recommend the Board ratify the approval of a ten-month contract of employment for Thomas
Soszynski as a classroom aide for the 2025-2026 school year at a daily rate of $125 (seven hours
per day), not to exceed four days per week.

Recommend the Board approve the following staff members as indicated for the 2025-2026
school year:

Brian Leibowitz HIB Coordinator
Erin D’ Addona HIB Specialist
Nicole Ragone HIB Specialist
Dawn Dilliplane 504 Officer
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6)

7)

8)

9)

Recommend the Board approve the following staff member for 2025-2026 extra-curricular
appointment as indicated, with a stipend as per negotiated agreement:

Jamie Fischer Boys Basketball Coach

Recommend the Board approve ESS aide, Ethan Reed, as a VVolunteer Boys Soccer Coach for
the 2025-2026 school year.

Recommend the Board rescind the approval of a ten month employment contract with Sophia
Viteritto for the 2025-2026 school year as Elementary School Teacher due to lack of teacher
certification.

Recommend the Board approve the reappointment of Tanya Raible as a district teacher for the
2025-2026 school year with a ten-month contract of employment, BA/Step 5 — $63,274.00.

10) Recommend the Board ratify the approval of the employment of Morgan Whitley as a long term

substitute teacher for the district, for a duration of sixty days with a start date of September 4,
2025, pending completion of paperwork.

11) Recommend the Board approve the following staff members as paid mentors for our novice

teachers:

Guinevere McCarthy — $550 (CEAS)
Audrey Sutherland — $550 (CEAS)
Charlene Bonomo — $550 (CEAS)

Roll Call on Action Item(s)

Board Member

Motion

Second

Yes

No

Abstain

Absent

Kerry Douglas, Board President

Florencia Norton, Vice President

Edward Besko

Edward Hill

Walter Maluchnik

XXX |X|X

Stephanie McHugh

Jamie Smith

X

| X | Motion Carries
Motion Fails

12. EINANCE: (Stephanie McHugh, Chairperson)

A. Information Item(s):
1) District Audit

B. Action Item(s):
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1) Recommend the Board approve the following payrolls:

a. July 30, 2025 - $66,456.06
b. August 15, 2025 - $57,490.54

2) Recommend the Board approve the following invoices for payment: (25-26-15)
a. Regular Bills:

i. July Bill List — $42,619.13
ii. August Bill List — $421,696.55

3) Recommend the Board approve Line Item Transfers dated July 31, 2025. (25-26-16)
4) Recommend the Board approve the Treasurer’s Report dated June 30, 2025. (25-26-17)
5) Recommend the Board approve the Board Secretary’s Report dated June 30, 2025. (25-26-18)

6) Pursuant to N.J.A.C. 6A:23-2.12(c)4*, we certify that as of June 30, 2025 after review of the
Secretary's monthly financial reports (appropriations section) and upon consultation with
appropriate district officials, to the best of our knowledge no major account or fund has been over
expended in violation of N.J.A.C. 6A:23-2.12(c)3* and that sufficient funds are available to meet
the District’s financial obligations for the remainder of the fiscal year. It is also certified that the
Board Secretary’s report matches the Treasurer’s Report. *Citations aresubject to change due to
periodic amendments, new rules, repeals. Figures subject to final audit.

Pursuant to N.J.A.C. 6A:23-2.12(c)8*, | certify that as of June 30, 2025 no budgetary line item
account has obligations and payments (contractual orders) which in total exceed the amount
appropriated by the District Board of Education pursuant to N.J.S.A. 18A:22-8 and18A:22-8-1.
*Citations are subject to change due to periodic amendments, new rules, and repeals. Figures
subject to final audit.

7) Recommend the Board approve the Shared Services Agreement with the Township of
Eastampton for School Resource Officer services from September 1, 2025 through August 31,
2026 in the amount of $31,200. (25-26-19)

8) Recommend the Board approve the following revised 2024-2025 ESY Out-of-District

placements:

Placement |Student (s) |Aide/Nurse ESY Tuition
BCSSSD  |11819 $4,588.00
BCSSSD 12070 $4,588.00

9) Recommend the Board approve the following 2025-2026 Special Education Medicaid
Initiative (SEMI) Participation resolution:

THEREFORE, BE IT FURTHER RESOLVED, based on the recommendation of the
Superintendent of Schools, and the School Business Administrator, the Board of Education
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hereby authorizes the District to participate in the Special Education Medicaid Initiative
(SEMI) Program for the 2025-2026 School Year. The SEMI program is under the auspices
of the New Jersey Department of the Treasury through its collaboration with the New Jersey
Department of Education and the New Jersey Division of Medicaid Assistance and Health

Services.

10) Recommend the Board approve the online submission of the Fiscal Year 2025-2026 IDEA
grant and accept the following funds:

IDEA Basic $ 218,849
IDEA Basic Nonpublic $ 14,888
IDEA Pre-School $ 9,483
2025-2026 Entitlement $ 243,220

11) Recommend the Board approve the online submission of the Fiscal Year 2025-2026 ESEA
grant, accept the following funds, and refuse Title 111 funding($1,292):

Title I-A $91,977
Title 11-A $13,509
Title IV Part A $7,660
Title IV Part A Nonpublic $2,340
2025-2026 Entitlement $115,486

12) Recommend the Board approve the Maintenance Agreement with A.M.E. Inc. for building
management maintenance and services effective September 1, 2025. Procurement will be

processed through cooperative purchase pricing from ESCNJ.

13) Recommend the Board approve for Mrs. Lianne Kane, Mrs. Kerry Douglas, and Mrs. Jamie
Smith, to attend the Annual NJSBA Workshop Conference from October 20, 2025 to

October 23, 2025. Workshop cost is $550.00 per person plus lodging and traveling
expenses. Meals are to stay within the Accountability regulations.

14) Recommend the Board approve the Agreement for Professional Valuation Services for the

appraisal of Board of Education’s fixed assets in the amount of $9,500. (25-26-20)

Roll Call on Action Item(s)

Board Member

Motion | Second

No

Abstain

Absent

Kerry Douglas, Board President

X

Florencia Norton, Vice President

Edward Besko

Edward Hill

Walter Maluchnik

xxxxxg

Stephanie McHugh

Jamie Smith

X

| X | Motion Carries
Motion Fails
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13. CURRICULUM (Jamie Smith, Chairperson)

A. Action Item(s):

1)

2)

3)
4)

5)

6)

7)

8)

Recommend the Board approve the Eastampton District Professional Development Plan (PDP)
and Mentoring Plan for 2025-2026 which are on file in the Superintendent’s office.

Recommend the Board approve the PDPs for the following staff members (on file in the
Superintendent’s office):

Curriculum Supervisor

Child Study Team Supervisor

Assistant Principals

Preschool, Elementary and Middle School Teachers

Recommend the Board approve the District’s Danielson Evaluation Model for all teaching staff.
Recommend the Board approve the District’s Marshall Evaluation System for all administrators.

Recommend the Board approve the 2025-2026 curriculum (available for review at
www.etsdnj.us), as well as textbooks, and substance abuse prevention program, currently in use.

Recommend the Board approve the Nursing Services Plan for the 2025-2026 school year. (25-26-21)

Recommend the Board approve the following Rowan University student teacher as indicated.
There will be no cost to the district.

Eleaner Mathews 5™ Gr w/Rebecca Scheuerer &Audrey Sutherland  9/4/25 — 5/8/26

Recommend the Board approve the following TCNJ student teachers as indicated. There will be
no cost to the district.

Jessica Masella K-2 SpEd with Florence Smith 9/4/25 — 12/5/25
Shannon Newman Art with Mackenzie Mauro 9/4/25 — 10/17/25

Roll Call on Action Item(s)

Board Member Motion | Second

No Abstain Absent

Kerry Douglas, Board President

Florencia Norton, Vice President

Edward Besko

Edward Hill X

Walter Maluchnik

xxxxxg

Stephanie McHugh X

Jamie Smith X

X

| X'| Motion Carries
Motion Fails
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14. BUILDINGS AND GROUNDS: (Walter Maluchnik, Chairperson)

A. Action Item(s):

1) Recommend the board approve the disposal of old building furniture, equipment, and scrap
metal which will be taken to AmeriCycle in Hainesport, NJ. The district will be paid the daily

rate of materials delivered to them.

2) Recommend the board accept the proceeds from AmeriCycle once recycled.

THEREFORE, BE IT FURTHER RESOLVED, that upon the recommendation of the

Superintendent of Schools, the Board approves the recycling of the items listed on the exhibit
attached and accepting proceeds from said recycling. (25-26-21.a)

3) Recommend the Board approve the following request for use of facilities:

Group Purpose Date Time Room
1 | Eastampton PTA Meetpf;}cg_r}e(et for Sep 3 9.00am-11:00pm | Cafeteria
Information Table at
2 | Eastampton PTA Back-to-School Sept 16, 17 5:30pm-—8:00 pm Cafeteria
Night
. Sept 23, Oct 21, Nov 18, Jan 20, . ] .
3 | Eastampton PTA General Meetings Feb 18, Apr 15, May 20 6:30pm—8:00 pm Cafeteria
4 | Eastampton PTA | Halloween Dance Oct 24 4:30pm—-8:30pm Cafeteria
5 | Eastampton PTA | Family Fun Nights Nov 14 and Jan 23 6:30pm—8:30pm Cafeteria
6 | Eastampton PTA Holiday Shop Dec 1-5 8:30am—3:30pm Library
7 | Eastampton PTA | Breakfast with Santa Dec 13 7:30am—12:00pm | Cafeteria
8 | Eastampton PTA | Sweetheart Dance Feb 6 4:30pm—-8:30pm Cafeteria
Back Field
9 | Eastampton PTA Easter Event Mar 20 4:30pm-830pm | (cafeteria,
if raining)
10 | Eastampton PTA S of_Year Jun 17 1:00pm-8:00pm | Back Field
Carnival
Opening Meeting Aug 26 i 1o .
1 NSFM for Cafeteria Staff (retroactive approval) 900am-1200pm | Cafeteria
Roll Call on Action Item(s)
Board Member Motion | Second | Yes No Abstain Absent
Kerry Douglas, Board President X
Florencia Norton, Vice President X
Edward Besko X X
Edward Hill X
Walter Maluchnik X
Stephanie McHugh X
Jamie Smith X
| X | Motion Carries
Motion Fails
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15. POLICY: (Kerry Douglas, Chairperson)

A. Action Item(s):

1) Recommend the first reading of the following policies: (sent via email)

A. N.J.A.C. 6A:23A — Fiscal Accountability, Efficiency, and Budgeting Procedures

P 0173 Duties of Public School Accountant (Revised)

P 0174 Legal Services (M) (Revised)

P 0177 Professional Services (M) (Revised)

P &R 1570 Internal Controls (M) (Revised)

P 1620 Administrative Employment Contracts (M) (Revised)

P&R6111 Special Education Medicaid Initiative (SEMI) Program (M) (Revised)
P 6220 Budget Preparation (M) (Revised)

R 6220 Budget Preparation (Revised)

B. General Policy and Regulation Updates

ew) Not applicable to us.

‘ew} Not applicable to us.

P 1636.01 Notification of Promotion, New Job, and Transfer Opportunities (New)
P 1648.15 Recordkeeping for Healthcare Settings In School Buildings — Covid-19 (M) (Abolished)
P 2422 Statutory Curricular Requirements (M) (Revised)

P-& R 5117 Interdistrict Public-School- Choice-(Revised) Not applicable to us
P 5339.01 Student Sun Protection (M) (New)

2) Recommend the annual approval of the district Title | Parent Involvement and Family
Engagement Plan and corresponding Policy 2415.04. (25-26-22)

Roll Call on Action Item(s)

Board Member

Motion

Second

Yes

No

Abstain

Absent

Kerry Douglas, Board President

X

Florencia Norton, Vice President

Edward Besko

Edward Hill

Walter Maluchnik

XXX |X| X

Stephanie McHugh

Jamie Smith

X

| X | Motion Carries
Motion Fails

Mrs. Douglas mentioned that the Legal Services (P0174) are the same, no changes and Student Sun Protection
(P5339.01) is new and is giving permission for students of all grades to supply and apply sun screen during the
school day.

Mrs. Smith wanted to bring to the boards attention that one of the items in Board Member Election and
Appointment (P0143) pertains to vocational schools and the board had taken out the other items that pertained
to vocational schools and thought this one should be removed also.
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16.

17.

PUBLIC PARTICIPATION:

The Board, pursuant to the Open Public Meetings Act, is providing an opportunity for the Board to hear
the public’s concerns. The Board will not publicly discuss personnel matters and may choose not to
respond to comments made by members of the public during this portion of the meeting. If appropriate,
the Superintendent will respond to your questions and concerns at a future time. We take your concerns
and questions very seriously and want to have sufficient time to allow our administration to process and
research issues, if need be.

- Mr Geary informed the board that he is petitioning the township to put speed bumps on the portion of Student
Drive from the light at Woodlane Road. Mrs. Douglas said the board would support his request. He asked
that the board let the bus drivers know they need to stop at the stop signs. Mrs. Kane said she would let the
transportation companies know he concern. Mr. Geary also requested the speaker in the back of the school be
positioned down toward the ground, he stated that he is able to hear all the school announcements while sitting
in his home. Mrs. Kane stated she would speak with our Facilities Director to see what we could do while still
ensuring our staff and students are able to hear announcements.

- Mr Graham asked Mrs. Kane what the current enrollment of our students is. Mrs. Kane let him know during
this time of year the number changes almost daily but as of today it is 620 with 1% and 3" grades being our
largest with about 70 students in those levels.

ADJOURNMENT TO EXECUTIVE SESSION: (6:31 p.m.)

Motion Second All in Favor All Opposed
Mrs. Douglas Mr. Maluchnik X
| X | Motion Carries
[ ] Motion Fails

Eastampton Township Board of Education
Resolution 2025-2026
Authorizing Executive Session

WHEREAS, N.J.S.A. 10:4-12 allows for a Public Body to go into closed session during a public
meeting, and

WHEREAS, the Board of Education of the Eastampton Township School District has deemed it
necessary to go into closed session to discuss certain matters which are exempted from the public; and

WHEREAS, the regular meeting of this Board of Education will reconvene at the conclusion of closed
session, at approximately this evening.

NOW, THEREFORE, BE IT RESOLVED that the Board of Education of the Eastampton Township
School District will go into closed session for the following reason(s) as outlined in N.J.S.A. 10:4-12:

Any matter which, by express provision of Federal Law, State Statute or Rule of Court shall be
rendered confidential or excluded from discussion in public;

Any matter in which the release of information would impair a right to receive funds from the
federal government;
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Any matter the disclosure of which constitutes an unwarranted invasion of individual privacy;

Any collective bargaining agreement, or the terms and conditions of which are proposed for
inclusion in any collective bargaining agreement, including the negotiation of terms and conditions with
employees or representatives of employees of the public body (Specify contract: );

Any matter involving the purpose, lease or acquisition of real property with public funds, the
setting of bank rates or investment of public funds where it could adversely affect the public interest if
discussion of such matters were disclosed;

Any tactics and techniques utilized in protecting the safety and property of the public provided
that their disclosure could impair such protection;

Any investigations of violations or possible violations of the law;

X__Any pending or anticipated litigation or contract negotiation in which the public body is or may
become a party. Any matters falling within the attorney-client privilege, to the extent that
confidentiality is required in order for the attorney to exercise his ethical duties as a lawyer. Under
certain circumstances, if public disclosure of the matter would have a potentially negative impact on the
Board’s position in the litigation or negotiation, this information may be withheld until such time that
the matter is concluded or the circumstances no longer present a potential impact);

Any matter involving the employment, appointment, termination of employment, terms and
conditions of employment, evaluation of the performance, promotion or disciplining of any specific
prospective employee or employee employed or appointed by the Board, unless all individual
employees or appointees whose rights could be adversely affected request in writing that such matter or
matters be discussed at a public meeting;

Any deliberation of a public body occurring after a public hearing that may result in the
imposition of a specific civil penalty upon the responding party or the suspension or loss of a license or
permit belonging to the responding party as a result of an act of omission for which the responding party
bears responsibility;

BE IT FURTHER RESOLVED that the Eastampton Township Board of Education hereby
declares that its discussion of the aforementioned subject(s) may be made public at a time when the
Board Attorney advises the Board of Education that the disclosure of the discussion will not
detrimentally affect any right, interest or duty of the School District or any other entity with respect to
said discussion.

BE IT FURTHER RESOLVED that the Eastampton Township Board of Education, for the
aforementioned reasons, hereby declares that the public is excluded from the portion of the meeting
during which the above discussion shall take place and hereby directs the Board Secretary to take the
appropriate action to effectuate the terms of this resolution.
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18. RETURN TO OPEN SESSION: (9:11)

Motion Second All in Favor All Opposed
Mrs. Douglas Dr. Norton X
| X | Motion Carries
] Motion Fails
19. ADJOURNMENT: (9:11)
Motion Second All in Favor All Opposed
Mrs. Douglas Mr. Maluchnik X

| X | Motion Carries
|| Motion Fails

Respectfully submitted,

Josepte 4. Fenetto

Joseph A. Firetto

School Business Administrator/Board Secretary
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