


How It Works
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Share ideas freely in a safe environment…do not be 
afraid to voice your honest opinion

Honor the groups’ time commitment…attend 
all meetings, be on time, stay on topic

It’s not personal, it’s collective…focus on the district 
as a whole

Listen with an open mind and a desire to learn…do 
not assume you know

Respect the person speaking…value the input of 
others



HIGH SCHOOL ENROLLMENT/CAPACITY



What have 
the Growth 
Committees 
looked at?

Student Enrollment History/Projections
(Outside Demographer)

Facility/Infrastructure Needs
(AISD Staff and Teachers)

Financial Information/Bond Capacity
(BOK Financial Advisors)

Estimated Construction Costs
(Architects, contractors)

Expectation of Campuses
(AISD Students, Parents and Community)



Actual Data Utilized 
(Demographic Projections)



How much can 
we spend?

$137,775,000









Aledo ISD: By The Numbers

8,582  Students

1,000  Staff Members

130  Square Miles

2  Counties: Parker and Tarrant

9  Municipalities

12  Campuses

1,700,000  Overall Square Feet

Aledo, Annetta, Annetta North, Annetta South, Cresson, 
Fort Worth, Hudson Oaks, Weatherford and Willow Park



District Covers 130 
Square Miles

○ Aledo
○ Annetta
○ Annetta North
○ Annetta South
○ Hudson Oaks
○ Willow Park
○ Cresson
○ Fort Worth
○ Weatherford



Board & Administration Priorities 
in Planning for Growth

● Consider needs of all students
● Prioritize student learning and programs
● Use the best data available
● Use taxpayer dollars efficiently & effectively
● Build for longevity and flexibility 
● Reflect expectations of the community
● Focus on frequent and open 

communication/make information readily 
available



School Finance 101



Aledo ISD Finances



Aledo ISD Total Appropriations by Object
General Fund



Aledo ISD Total Revenues by Source
General Fund



Maintenance & Operations
Local Tax Revenues vs. State Revenues



Maintenance & Operations
Local Tax Revenues vs. State Revenues



2 Parts of the District’s Tax Rate/Budget



Aledo ISD M&O Tax Rates



Aledo ISD I&S Tax Rates



Aledo ISD I&S Overall Tax Rate



2010-2011: $1,531,297 (4.69% of actual expenditures)
2011-2012: $3,216,254 (9.22% of actual expenditures)
2012-2013: $844,580 (2.43% of actual expenditures)
2013-2014: $740,207 (1.98% of actual expenditures)
2014-2015: $759,607 (1.92% of actual expenditures)
2015-2016: $783,253 (1.89% of actual expenditures)
2016-2017: $880,568 (2.12% of actual expenditures)
2017-2018: $857,599 (1.84% of actual expenditures)
2018-2019: $1,109,096 (2.19% of actual expenditures)
2019-2020: $258,842 (0.46% of actual expenditures)
2020-2021: $251,135 (0.42% of actual expenditures)
2021-2022: $348,258 (0.48% of actual expenditures)
2022-2023: $444,627 (0.56% of actual expenditures)
2023-2024: $716,726 (0.86% of actual expenditures)

Recapture (Robin Hood) Payments
Under the current school finance system, Aledo ISD is a Chapter 41/49 District subject to recapture (Robin Hood) payments to the 
State of Texas in the General Fund.

Historical Recapture Payments

Total: $12,742,049



2019 & 2023 Bonds



Aledo ISD Bond History

● Daniel Ninth Grade
● Tech/Security Center
● Teacher training center 

additions
● Renovations to admin 

building

2008 - Passed

● Walsh Elementary
● Technology
● Safety & Security
● Maintenance

2015 - Passed

● Annetta Elementary
● New Vandagriff 

Elementary
● Aledo Middle renovations
● McAnally Middle
● Early Childhood Academy

2019 - Passed

● McKinney Elementary
● Aledo High renovations
● Steve Wood Complex
● Ag Barn addition
● Safety & Security

2023 - Passed

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2007 - Failed 2014 - Failed 2017 - Failed





Elementary School #7

High School Addition/Repurpose

AHS/DNG Furniture

Transportation

Land (to include tracts for additional high school facilities)

Safety & Security

Technology

Facility Maintenance

$59,800,00

$20,200,00

$5,000,000

$4,500,000

$17,800,000

$5,000,000

$6,500,000

$5,000,000

TOTAL BOND PACKAGE:           $123,800,000





Land Acquisitions Using 2023 Bond 
Funds



Land Acquisitions
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Introductions

● Name
● Current Campus(es)
● Occupation 



Your 
People 

Resources





Purpose
The purpose of the Aledo Growth 
Committee is to represent the 
Aledo ISD community by:
● Actively seeking and 

incorporating community 
input in order to shape the 
vision and priorities for future 
high school facilities,

● analyzing data on enrollment, 
finances, and instructional 
needs to inform 
recommendations, and

● refining existing long-range 
facility plans to propose 
conceptual designs for high 
school spaces that align with 
community values and future 
growth.

The Aledo Growth Committee is 
charged by the Board of Trustees to:

● represent the priorities, 
expectations and values of the 
entire community,

● consider the needs of all of the 
district’s students,

● use facts and data to make 
informed decisions,

● Update the long-range facility 
master plan focused on addressing 
the district’s high school capacity 
needs for future growth, and

● Lead the development of 
conceptual designs for future high 
school facilities, incorporating 
community input and vision.

Charge





Student Demographic Comparison



Growth Update - Enrollment Per Class



Growth Update - Campus Enrollment & Capacity



Growth Update - Campus Enrollment & Capacity

Facilities Total Capacity Year Capacity is Exceeded

AHS/DNG 3,135 2032-2033

AHS/DNG + ALC 3,210 2033-2034

All Middle 2,898 2035-2036

All Elementary 5,436 2033-2034



Education Today & 
Moving Forward



Our Core Work: 
Teaching & Learning



What do we believe about 
Teaching & Learning?

● AISD is committed to ensuring high levels of learning for 

ALL students.

● AISD has systems in place, that includes student 

achievement data analysis  to ensure every child receives 

the additional time and support that they need to learn at 

high levels.

● Our students have unique needs and every student learns 

differently which requires differentiated instruction and 

support to meet individual student needs. 

● Our educators work collaboratively to meet the diverse 

needs of our students and to cultivate the growth and 

achievement of every student. 



Aledo ISD Instructional Focus







Our Mission:  
Ensuring High Levels of Learning for ALL students



The 3 Big Ideas

             A Results 
             Orientation

              A Focus on 
             Learning

             A Collaborative 
             Culture







What do you 
believe are the top 

workforce skills 
employers are 
looking for in 

2025?



Advanced Academic Courses 
for College Credit

AP Courses:
AP Research
AP Seminar
AP English Language and Composition
AP English Literature and Composition
AP Human Geography
AP European History
AP Macroeconomics
AP United States Government and 
Politics
AP United States History
AP World History
AP Calculus AB
AP Calculus BC

AP Computer Science A
AP Computer Science Principles
AP Statistics
AP Biology
AP Physics l: Algebra-Based
AP Physics 2: Algebra-Based
AP Physics C: Electricity and Magnetism
AP Physics C: Mechanics
AP Spanish Language and Culture
AP Spanish Literature and Culture 



Advanced Academic Courses for College Credit

Weatherford College
Courses:

English (2 courses)
Humanities
Government (2 courses)
Psychology 
Speech 

UT Austin On Ramps:
Chemistry
Physics
College Algebra
Pre-Calculus
United States History
Rhetoric and Writing
Economics
Arts Entertainment and Technologies 

Other Advanced Courses:
Multivariable Calculus



Currently, 2,049 (86%) 
students in grades 9-12 
are taking at least one 
CTE course!
Aledo ISD currently offers 79 unique CTE courses for 
grades 7-12.

28 unique Industry-Based Certifications are available 
to students taking CTE courses.

CTE course enrollment brings in additional funding to 
Aledo ISD.

● August 2024: $4,569,127
● September 2025: $5,397,655

(Summary of Finance)



Career & Technical Education Programs of Study
Ag Animal Science
Ag Engineering
Architecture Design
Automotive
Aviation
Business Management
Commercial Photography
Computer Science
Cybersecurity

Emergency Services
Engineering
Graphic Design & Media
Health Care Diagnostics
Health Care Therapeutic
Law Enforcement
Marketing & Sales
Ag Plant Science
Teaching & Training



Industry-Based Certifications
Certified Veterinarian Assistant (CVA)
Elanco Fundamentals of Animal Science
American Welding Society- D1.1 and 1.9
Microsoft Office Specialist -Word
Microsoft Office Specialist - Excel
Microsoft Office PowerPoint
Texas State Floral Association - Level 1
Texas State Floral Association - Level 2
Adobe Photoshop
Adobe Illustrator
Adobe lnDesign
Adobe Premiere Pro
Basic Life Saving (BLS) CPR
Certified Medical Assistant

EKG Technician
Phlebotomy Technician
Autodesk Associate: Fusion 360
Certified Entry-level python
Programmer (PCEP)
Educational Aide I
Inventor
Autocad
ASE
Entrepreneurship
Cybersecurity Fundamentals
Cybersecurity Operations Fundamentals
EMT
FAA Pt. 107 Remote Drone Pilot
Non-Commission Security Officer Level II
General Management





The Work Ahead



Conceptual Design Is…
the initial phase of the design process.

- Visioning
- Brainstorming
- Exploring solutions
- Planning
- Programming
- Adjacency Diagramming
- Sketching
- Massing
- Site Analysis

Example Program of Spaces - McAnally MS



1

CONCEPTUAL 
DESIGN

SCHEMATIC 
DESIGN

2

DESIGN 
DEVELOPMENT

3

CONSTRUCTION 
DOCUMENTS

4

DESIGN TIME = 12 MONTHS MINIMUM

BID & 
PERMITTING

4

 CONSTRUCTION

5

HIGH SCHOOL #2

~ 36 MONTHS

1

CONCEPTUAL 
DESIGN

SCHEMATIC 
DESIGN

2

DESIGN 
DEVELOPMENT

3

CONSTRUCTION 
DOCUMENTS

4

DESIGN TIME = 10 MONTHS MINIMUM

BID & 
PERMITTING

4

 CONSTRUCTION

5

COLLEGE & CAREER ACADEMY

~ 24 MONTHS



Example Adjacency Massing Model - McAnally MS Example Adjacency Diagramming - McAnally MS



Example Conceptual Design Floor Plan - McAnally MS Example Schematic Design Floor Plan - McAnally MS



Example Conceptual Design Massing Model - McAnally MS

Example Schematic Design Massing Model - McAnally MS



Conceptual Design Is Not…
the final phase of the design process.

- More refinement/detail in later 
phases

- Building materials & types
- More in depth coordination 

with consultants
- Interior design development
- Site logistics/planning
- Further Code Research/Analysis

Example Schematic Design Floor Plan - McAnally MS



Our Goal…
At the end of Conceptual Design:
(For both HS#2 & CCA)

- Program of Spaces
- High School & College & Career Academy 

Educational Specifications
- Conceptual Level Floor Plan
- Massing model
- Site Analysis

What we need from you…
- Help determine what students, parents & 

the community expect
- Serve as the voice for the community 
- Share thoughts, ideas, likes/dislikes



Board & Administration’s Priorities 
for Growth Planning

● Vision!
● Consider needs of all students
● Prioritize student learning and programs
● Longevity & flexibility of spaces
● Responsiveness to industry needs
● Responsiveness to rapidly changing instructional delivery 

landscape
○ More opportunities
○ Changing needs and expectations of students and parents
○ Impact of vouchers

● Reflect expectations of the community
● Focus on frequent and open communication/make information 

readily available



AGC MTG 3

JANUARY 2026

COMMUNITY MTG 2

DECEMBER 2025

PLANNING MEETINGS

NOVEMBER 2025

COMMUNITY MTG 1 & 
PLANNING MEETINGS

OCTOBER 2025

AGC MEETINGS 1 & 2

● Architects to receive 
feedback from AGC in 
order to inform the 
concept for HS #2 & 
CCA

SEPTEMBER 2025

● AGC conducts a 
community meeting to 
receive input on HS #2 
& CCA

● Begin planning 
meetings for each 
scenario with AISD - 
AGC Optional 
attendance

● Programming Meetings
● Adjacency 

Diagramming Meetings
● Charette
● AGC Optional 

attendance

● AGC conducts a 
community meeting to 
receive input on 
progress

● Final review of 
Conceptual Design 
effort.

TIMELINE



Group Work



● What are you hearing about high school?

● What are some priorities that are coming to mind for you as 
you start this work together?

● What are some critical aspects of communication with the 
community, students, staff that you think the group should 
keep in mind? Any ideas?

● What does the community need to hear and how to 
understand what this work is?



● September 8, 2025- Essential Meeting
● September 29, 2025- Essential Meeting
● October 27, 2025- Community Meeting #1

○ We encourage you to attend one community meeting!
● November 2025 (dates coming soon!)

○ 8 Optional Meetings during the work day
○ Optional (but highly recommended!) tour of facilities in 

DFW
● December 1, 2025- Essential Meeting

○ Note: this is a new addition to the schedule!
● January 15, 2026- Community Meeting #2 

○ We encourage you to attend one community meeting!
● January 26, 2026- Essential Meeting

Upcoming Meetings



Resources
Website: 
https://www.aledoisd.org/aisd-b
ond/aledo-bond-2023/aledo-gro
wth-committee 

Digital Folder:

https://www.aledoisd.org/aisd-bond/aledo-bond-2023/aledo-growth-committee
https://www.aledoisd.org/aisd-bond/aledo-bond-2023/aledo-growth-committee
https://www.aledoisd.org/aisd-bond/aledo-bond-2023/aledo-growth-committee


Looking Ahead
Next Meeting: 
● September 29, 2025

Field Trip Feedback:
● November 7 (Friday)
● RSVP




