Nashua Board of Education Policy BBAA

BOARD MEMBER AUTHORITY

The authority of individual Board members is limited to deliberating and voting upon matters during duly
noticed and convened meetings of a quorum of the full Board, or when — and only to the extent that — an
individual member is given specific authority by action of the Board to act or speak on behalf of the
Board or District.

Accordingly, no Board member has power or authority to act or speak on behalf of the Board or District
unless and only to the specific extent that the board has granted such authority. Even when such authority
is given, the authority is limited to (a) the specific action and instructions of the Board, and (b) to matters
that are within the Board’s own authority (e.g., the Board may not give authority to an individual member
to supervise or direct the work of the District employees).

Board members wishing to speak (whether orally, on social media, or otherwise) outside of the Board or
Board committee meetings on matters within the Board/committee’s supervision, control, jurisdiction, or
advisory power, or other School District matters should make clear that the Board member is
speaking/communicating in an individual capacity only.

An individual Board member, including the Chairperson/President, has power only when the Board by
vote, has delegated authority to them. No legal action can be taken except at a duly-warned meeting of
the Board and by quorum acting as a unit. The decisions of the Board shall be binding until rescinded by
the Board at a duly-called regular or special meeting.

Each Board member shall review the agenda and any study materials distributed prior to the meeting and
be prepared to participate in the discussion and decision-making for each agenda item. Each agenda will
provide an opportunity for Board members to comment on District activities and/or educational issues.
These comments may become topics for future Board discussions.

Board members may occasionally serve on committees or organizations for the purpose of reciprocal
communication and reporting back to the Board. Committee assignments will be made by the President
with Board approval.

Each member is obligated to attend Board meetings regularly. Whenever possible, each Board member
shall give advance notice to the President or Superintendent of his/her inability to attend a Board meeting.

The Board of Education and its members shall not give orders to any subordinates of the Superintendent
either publicly or privately.

Legal References:
RSA 91-A:2, Meetings Open to Public
RSA 91-A:2-a, Communication Outside Meetings
N.H. Code of Administrative Rules-Section Ed. 303.01, Substantive Duties of Board of
Educations

Legal References Disclaimer: These references are not intended to be considered part of this
policy, nor should they be taken as a comprehensive statement of the legal basis for the Board to
enact this policy, nor as a complete recitation of related legal authority. Instead, they are
provided as additional resources for those interested in the subject matter of the policy.

Board Approved: 06/14/1976; 10/17/2005; 06/25/2007 (Replaces POPPS 1135); 06/06/2022;
09/08/2025
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