Agenda of Regular Meeting

The Board of Trustees
Little EIm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held September 15, 2025,
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Little EIm ISD Administration Building
on 400 Lobo Lane, Little Elm, Texas 75068.
2. Introduction and Roll Call
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
4. The Board will recess into Closed Meeting in the Board Support Conference Room as
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074. The
Board and Superintendent will discuss:
A. Personnel
B. Land
5. Pledge of Allegiance
6. Invocation
7. Superintendent Spotlight
A. LEaders of the Pack
Presenter: Asheley Brown
B. Students of the Month
Presenter: Donnie Bartlett
8. Reports of the Superintendent
A. Human Resources Services Annual Report 4
Presenter: Asheley Brown
B. Class Size Report
Presenter: Asheley Brown
C. Curriculum and Learning Update
Presenter: Kim Show-Jackson & Amanda Ball
9. Action Items
A. Discuss and consider approval of Resolution to Set 2025 Tax Rate
Presenter: Jesse Wyse
10. Consent Agenda
A. Discuss and consider approval of Public Hearing Minutes - August 18,
2025
Presenter: Sonia S. Flores



B. Discuss and consider approval of Regular Meeting Minutes - August 18,
2025
Presenter: Sonia S. Flores
C. Discuss and consider approval of HB3372 Administrator Outside
Contract Work Approval
Presenter: Dr. Penny Tramel
D. Discuss and consider the Maximum Class Size Exemptions - Class Size
Waivers
Presenter: Asheley Brown
E. Discuss and consider approval of Little ElIm ISD Expenditures over
$100,000 Summary Report
Presenter: Jesse Wyse
F. Discuss and consider approval of Little EIm ISD Interlocal Summary
Report
Presenter: Jesse Wyse
G. Discuss and consider approval of Financial Reports
Presenter: Jesse Wyse
H. Discuss and consider approval of Request for Proposal #2024-005 Food
Catering Services
Presenter: Jesse Wyse
11. Board President Comments
Presenter: Mary Watkins
12. Board Comments
13. Superintendent Comments
14. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed
meeting should be conducted, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq. The meeting will
be held by the School Board at the date, hour, and place given in this Notice or as soon after
the commencement of the meeting covered by this Notice as the School Board may
conveniently meet in such closed or executive meeting or session concerning any and all
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of
real property.

551.073 Discussing negotiated contracts for prospective gifts
or donations.

551.074 Discussing personnel or to hear complaints against
personnel.

551.075 To confer with employees of the school district to
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or
complaint or charge against personnel.

551.0821 Considering personally identifiable information
about public school student.

551.083 Considering the standards, guidelines, terms, or

conditions the board will follow, or will instruct its



representatives to follow, in consultation with
representatives of employees groups,
551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the
School Board with regard to any matter considered in such closed or executive session, then
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon
notice thereof; as the School Board shall determine.

Superintendent

Original copy of this agenda was posted on the bulletin board at the Little EIm ISD
Administration Building 72 hours prior to the scheduled meeting.

Sonia S. Flores



Board Agenda Item

Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda Monthly Other
09-15-2025 X O] ] [] ]
Subject: HUMAN RESOURCE SERVICES ANNUAL REPORT

Presenter or
Contact Person:

Policy/Code:

Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

Asheley Brown, Executive Director for Human Resource
Services

BAA (LOCAL)

We will recruit, recognize, and retain high quality and effective
personnel to support student success at every level.

The Human Resource Services Annual Report includes
information related to HRS accomplishments, personnel data,

and HRS areas of focus for the 2025-26 school year.

There is no financial implication.

2025 Human Resource Services Annual Report

The presentation of the Human Resources Services Annual
Report is for informational purposes only.

Item is for informational purposes only. No motion is
necessary.



Human Resource Services
Annual Report

Asheley Brown

Executive Director
September 15, 2025

%E Little EIm ISD
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2024-2025: Successes!

e Adopt-a-Lobo- 2nd Year Staff retention initiative

o 118 Community members & District staff volunteered to adop
one or more New to LEISD Teachers.

o New adopters included Town of Little EIm, Little Elm Police
Department and Little ElIm Chamber of Commerce.

o 107 New to LEISD Teachers were matched with an Adopter.

o Addition of adopting new professionals.

o 39 New to LEISD Teachers responded to the end of year

survey.

Little EIm ISD

Human Resource Services




2024-2025: Successes!

e Adopt-a-Lobo- End of Year Survey responses

O "The program made me feel welcome in Little EIm! From someone moving

out of state, it was nice to see how connected the community is here.”

O “It was such a nice surprise to get little gifts and notes of encouragement

throughout the year.”

"I thought this program was great! My adopter was very kind and really made

me feel loved and welcomed here.”

%E Little EIm ISD
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https://docs.google.com/file/d/1e7A6ZZuFi2BaNKOUkwfdEJGIf_-RKNaT/preview

2024-2025: Successes!

e LEaders of the Pack- 2nd year staff
recognition initiative

o Community members are able
to recognize the
above-and-beyond efforts of
LE staff; 130 nominations
received!

RBFCU Corporate Sponsorship
Certificates are distributed at
campuses and some are
recognized at LEISD Board
meetings

Little EIm ISD

Human Resource Services




2024-2025: Successes!
e Honoree Awards Banquet - May 12, 2025

O

Fourth annual end-of-year event to honor LEISD
Employees of the Year, retirees, and service award
recipients (10+ years)

Approximately 118 honorees and 186 attendees
Little ElIm Education Foundation recognized their
Lobo Honors Awards

Able to support local venue - Knotting Hill Place

Little EIm ISD

Human Resource Services




Honoree Awards Banquet

Little EIm ISD
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2024-2025: Successes!

e |EISD CAREER FAIRS!
o 1st In-Person Career Fair: March 29, 2025
m 119 attendees
o 2nd In-Person Career Fair: July 15, 2025
m 110 attendees

e 16 hires from career fair attendees
e 7 rehires of former familLE returning home!

e 9 LEHS Graduates hired into the famiLE! (4 teacher; 5 para/aux)

Little EIm ISD

Human Resource Services




Spring 2025 LEISD Career Fairs

Little EIm ISD

Human Resource Services
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