
1Staff Evaluation Ratings APPR
 Brief Overview of NY Evaluation System
 Required Subcomponents for Reporting
 Level 0 Required Fields
 What If’s (reporting scenarios)
 Verifying SIRS-331
 Resources

RIC Due Date in October
http://www.nysed.gov/educator-quality/resources-
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2Overview: SIRS Reporting

Overall Rating

Effective Ineffective
E

Highly Effective
H

OR04 OR03

Developing
D

OR02

I
OR01



3Student Performance & Staff Observation

Student Performance 
Score and Rating

Minimum Maximum

H 18 20

E 15 17

D 13 14

I 0 12

Student Performance
Observation Score and 
Rating
Minimum Maximum

H 3.5 – 3.75 4.0

E 2.5 – 2.75 3.49 – 3.74

D 1.5 – 1.75 2.49 – 2.74

I 0 1.49 – 1.74

Teacher Obs./Principal Visit

District calculates the number of points for both Student Performance and Teacher Observation

Use the scoring bands to see where the 
educator falls (HED or I)
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• The Overall Rating is derived  by using the matrix below.

• An educator’s final Overall Score is decided by the 
combination of the Student Performance Rating and the 
Teacher Observation Rating.

The HEDI Matrix



5Staff Evaluation Reminders:

APPR Admin should check district APPR Plan
Educator Evaluation Plans | New York State Education 

Department

1. The APPR Admin needs to see which assessments are used so they can 
calculate the Student Performance score. 

2. The APPR Admin needs to check the Observation Rubric scoring ranges 
that were negotiated and agreed upon with the appropriate unions. 

3. Districts are not waiting for Teacher Growth Scores. Those are for 
informational purposes only and should be distributed around early winter 
timeframe.

https://www.nysed.gov/educator-quality/educator-evaluation-plans
https://www.nysed.gov/educator-quality/educator-evaluation-plans


6Student Performance Assessments

District A District B

Districts decide which assessments they will use 
to calculate the Student Performance Score (SLO)



7Student Performance Score Bands

The Scoring Bands are set. There is no 
negotiating these boundaries



8Observation / School Visit Category

These score ranges are negotiated and agreed 
upon with the unions  

An Observation Score of 2.59 in one district can be Effective. In another, it is Developing, depending 
upon what was negotiated.



9Overall Rating (OR)

Teacher Observation

Highly Effective 
(H)

Effective (E) Developing (D) Ineffective (I)

Student
Performance

Highly Effective 
(H)

H H E D

Effective (E) H E E D

Developing (D) E E D I

Ineffective (I) D D I I

Take the Rating from the Performance and Observation and see 
where they merge on the HEDI Matrix.



10NEW! Level 0 Staff Evaluation Rating

3012e

3012d



11Level 0 Staff Evaluation Rating

1. Enter Staff Name - dropdown
2. Enter Evaluation Type dropdown Teacher or Principal
3. Enter Required Student Performance numerical Score from 0-20
4. Enter Required Observation/School Visit Score
5. Enter Overall Rating - dropdown 

If Performance & Observation scores do not add up to the Overall Rating , you will get an error



12A Complete Staff Eval Record



13TIP! Select the 2025 School Year

Once Level 0 opens next week, you will need to manually bring the 
year back to 2025 when you are entering  / loading Staff Eval data!



14NYSED’s Educator Eval Outreach

● Will reach out to district whose data has not yet been loaded. 
● Please be sure to submit data for all teachers and principals in the LEA

subject to evaluation under Education Law §3012-d
● Staff Snapshot data will be used to estimate the completeness of the 

number of educators with evaluation data. 
● Staff Snapshot is frozen for 2024-25. If a teacher is missing is Staff 

Snapshot, it is too late to enter them.
● Staff Snapshot data will also be used to identify principals in educator 

evaluation data; educators identified as principals in Staff Snapshot that 
match on Staff ID with the educator evaluation file will be coded as 
principals.



15Verify SIRS-365 Staff Evaluation Rating Verification Report

What to look for
1. New CIO’s may need to be entitled in SEDDAS to view this report.
2. Check the Total Number of Educator Counts.
3. Look at the Total Count column and be sure these HEDI results are 

correct. If you are manually entering the scores, there could be an 
error.

4. Be sure Central Office is aware of Ineffective or Developing ratings
5. These ratings are made public.



16Scenarios

Click here for the 
complete FAQ document.

https://www.nysed.gov/sites/default/files/programs/educator-quality/data-submission-reminders-and-faq.pdf
https://www.nysed.gov/sites/default/files/programs/educator-quality/data-submission-reminders-and-faq.pdf


17Q & A

A: Yes, both teacher 
and principal data are 
required to be 
submitted to the 
Department

Q8. Are we 
required to report 
both teacher and 
principal data?



18Q & A

A: Staff Evaluation Rating records 
are submitted using STAFF ID 
(field 14), which must match that 
defined in the Staff Snapshot table. 
This ID matches the staff person’s 
TEACH ID held in the NYSED’s 
TEACH database. 

Q10. What 
educator ID 
should be used 
when submitting 
the data?



19Q & A

A: Required Teacher 
Observation/Principal School Visit 
subcomponent scores will be a score of 
0.00 or from 1.00 to 4.00. These scores 
may contain up to two decimal places 
(see, e.g., pages 25-26 of Educator 
Evaluation Guidance (§3012-d)). 

● Required Student Performance 
subcomponent scores may not 
be reported as decimals and 
should be a whole number from 0 
to 20.

Q16. Can the 
reported numbers 
contain 
decimals?



20Q & A
A: If an LEA has one or more educator(s) who 
are missing a subcomponent evaluation 
score, the LEA should only report the 
complete subcomponent(s) and should not 
report an Overall rating for those educator(s) 
who are missing one or more subcomponent 
score(s).
● A value of zero should only be reported 

for an educator's subcomponent score 
when the evaluation requirements for 
the subcomponent have been 
completed and the educator's 
performance merits a score of zero.

Q20. We do not have full 
and complete data for 
all of our educators. 
What do we submit for 
those educators with 
incomplete 
subcomponents? Should 
a zero be used for an 
incomplete 
subcomponent score?



21Q & A

A: No, to the extent that teacher or 
principal evaluation is available, 
LEAs should submit all complete 
data sets for that educator even if 
there are one or more 
subcomponents missing. 
However, an Overall rating should 
not be submitted for an educator 
who is missing one or more 
subcomponents.

Q22. If an educator 
is missing a 
subcomponent, 
should that 
educator be left out 
of the data file?



22Level 0 Error
Click “Display” to view 
the message

If you only have one subcomponent score, 
you cannot have an overall rating.



23Q & A

A: In the case that an educator 
has no complete evaluation 
subcomponents, nothing should 
be submitted for this educator; 
they should be left out of the 
submitted data file. 

Q23. How do I report 
an educator who 
was subject to 
evaluation under Ed 
Law 3012.d but for 
whom there are no 
staff evaluation data 
(i.e. missing all 
subcomponents)??



24Q & A

A:The data submitted to the Department by 
the October submission deadline should be 
the data as it stands as of that date. The 
Department understands that as a result of 
appeals, data may still be the subject of 
change after the deadline. 
Changes for educator evaluation data after 
this date will be handled through the Level 0 
Historical application for LEAs with approved 
appeals. More information about the process 
for submitting changes will be made available 
after the after the initial reporting cycle is 
complete.

Q14. If an 
educator’s score is 
the subject of an 
ongoing appeal that 
will not be resolved 
by the October 
deadline, what data 
should be 
submitted?



25Q & A

A:The certification form is made 
available in through SED 
Monitoring in the Educator 
Quality portal, in the same 
location as the online Educator 
Evaluation submission form.

Q31. Where do I find 
the Statement of 
Confirmation of 
Staff Evaluation 
Rating Verification 
Report?



26Q & A A: The Statement of Confirmation of Staff 
Evaluation Rating Verification Report is an online 
form that requires LEAs to provide the following 
information: 
1) A statement confirming that the Staff 

Evaluation Rating Verification Report(s) which 
were generated using the Level 2 Reporting 
System have been viewed, including the date
on which they were viewed; 

2) A statement confirming the accuracy of the 
data reported (this option should be used 
even if there were educators subject to 
evaluation under Education Law §3012-d for 
whom staff evaluation data was not 
submitted), or a statement that the accuracy 
of data reported cannot be confirmed; 

3) The name of the LEA official providing the 
certifications; and 

4) The title of the LEA official providing the 
certifications.

Q34. What 
information needs 
to be included on 
the Statement of 
Confirmation of 
Staff Evaluation 
Rating Verification 
Report?



27Reporting and Certifying of Scores

Reporting
 RIC Deadline October 16
 Final data submission to Level 1 for all Staff Evaluation 

Ratings, for both original and transition scores. 
 Superintendents should review the SIRS-365 report and 

confirm these counts before the reporting date.

Certification
 Late October
 The Certification form will be available to districts after

educator eval reviews the data reported. You can find it 
on the IRS Portal, in the SED Monitoring section. 



28

*Timelines

Requirements

FAQ’s

*Reporting Tips & Guidance

Sample APPR Plans

Click here for this webpage

Resources for Educator Evaluation 
Data Collection and Submission

https://www.nysed.gov/educator-quality/resources-educator-evaluation-data-collection-and-submission
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*Laws and Regs

*Q & A Doc

The “Orange 
Memo”

3012-d as 
Amended by 
Laws of 2019

Click here for this webpage

https://www.nysed.gov/educator-quality/educator-evaluation-statute-regulations-and-guidance


30APPR Regs

July 21, 2022

Click here for this file.

https://www.nysed.gov/sites/default/files/educator-evaluation-guidance-3012-d_as-amended_072122.pdf
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32NYS Educator Quality

“…to ensure that 
all students…have 
access to great 
teachers and 
school leaders.”

Click here for this site.

https://www.nysed.gov/educator-quality/resources-educator-evaluation-data-collection-and-submission


33NYSED Resources

 Questions/concerns regarding evaluation data submission: 
EvalData@nysed.gov

 Questions/concerns related to Educator Evaluation plans (i.e., S.L.O’s) and 
implementation: EducatorEval@nysed.gov

mailto:EvalData@nysed.gov
mailto:EducatorEval@nysed.gov
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