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Purpose and Description 
 
Select Title I Program: 

 
 

X 

Schoolwide Program        
 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
The SPSA is a written plan developed by the leadership team and SSC addressing the school 
program and how resources will be utilized to meet the instructional needs of all students, but most 
especially those students who are most at risk of not meeting state academic achievement 
standards.  The SPSA: 
-aligns to the District LCAP goals 
-identifies site-specific achievement goals based on a variety of student performance data and the 
comprehensive needs assessment 
-describes specific instructional strategies to increase/improve student learning 
-describes how student progress will be monitored on a regular basis 
-identifies interventions for students not achieving 
-determines the professional development needs of teachers, support staff, and administration 
-delineates strategies for parent communication and engagement to improve student achievement, 
and assist parents in becoming knowledgeable stakeholders in the school community 
-reflects estimated costs and funding sources (Title I and LCFF) 
-indicates that site advisory groups such as the SSC and ELAC had opportunities to review and 
advise on the plan 
 
This SWP plan provides assistance for students who require support in literacy (reading, writing), 
language development, math, and social-emotional skills. Funding sources are utilized for effective 
curriculum and instruction, professional development, teacher release time for collaboration, and 
extra II Aide support for students. 
 
LCFF funds utilized at the district level to fund specific actions/services are included if those funds 
directly benefit the school site.  The SWP also describes where LCFF funds distributed to the school 
may be used to support ongoing efforts to improve/increase student services and/or materials.  If an 
action to improve student achievement is not an allocable cost to a federal program, the school 
leadership may utilize site-based LCFF funds to provide a cohesive program.  For 2025-2026, 
actions may indicate LCFF costs when such funding is available to the school site; if no LCFF funds 
are currently available at the site level, leadership may include an action with no cost associated 
with the strategy.  Should site-level LCFF funding become available, a budget revision would be 
made and specific actions funded. 
         
 
The state has identified the school for: 

 
 

 
 

School Vision and Mission 
 
Hornets are dedicated to all learners growing academically, socially, and emotionally by creating a positive culture of equity, 
promoting collaboration, and maintaining high expectations. 
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Our mission is to provide a safe learning environment where all students learn to read with comprehension, write with clarity, and 
demonstrate mathematical reasoning with proficiency. Progress monitoring will be used to guide instruction. Collaboration will 
take place regularly to ensure student achievement. 
         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The school consulted with parents, staff members, and students (4th-6th grades) via surveys during 
the months of March and April. Additional information was sought from the School Site Council 
(SSC) and English Learner Advisory Committee (ELAC). Site Council meetings are held at least six 
times per year. The SSC discusses the budget, needs of the school to support all learners, and 
allows members to learn about programs at Van Horn. ELAC meetings are held four times per year. 
All EL parents are invited to attend the meetings. During the meetings, we inform parents of the 
actions taking place at Van Horn to better meet the needs of our EL learners. The ELAC meetings 
also offer time for parents to give input on what would be helpful for their learners. The ELAC 
committee reviews our SPSA and gives input to our Parent and Family Engagement Policy (PFEP) 
& Compact. We also give parents opportunities to ask questions and give input during informal 
"Coffee with the Principal" events as well as via surveys. Their concerns are brought to SSC, ELAC, 
Title I meetings, and Instructional Leadership Team (ILT) meetings to ensure we are giving all 
educational partners a voice. School Leadership reviewed the suggestions of our educational 
partners as well as the data.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.32% 0.33% 0.34% 2 2 2 

African American     13.92% 14.57% 13.57% 87 88 81 

Asian     2.88% 3.15% 2.01% 18 19 12 

Filipino     0.96% 0.66% 0.84% 6 4 5 

Hispanic/Latino     68.32% 67.22% 67.00% 427 406 400 

Pacific Islander     0.16% 0% % 1 0  

White     10.24% 10.93% 10.89% 64 66 65 

Multiple/No Response     1.76% 1.99% 2.51% 11 12 15 

 Total Enrollment 625 604 597 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        90 107 74 

Grade 1        82 81 83 

Grade 2        89 81 82 

Grade3        80 88 79 

Grade 4        115 75 88 

Grade 5        75 89 78 

Grade 6        94 83 89 

Total Enrollment        625 604 597 
 
Conclusions based on this data: 
1. This was the first year over the past three years that our enrollment was recorded as being below 600 students.        

2. The number of Kindergartners enrolled this year was 74 which is lower than the previous two years.        

3. The number of fourth graders enrolled increased from 75 to 88.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        123 113 98 18.7% 18.7% 16.4% 

Fluent English Proficient (FEP)        46 28 30 4.6% 4.6% 5.0% 

Reclassified Fluent English Proficient (RFEP)        41 22 23 16.3% 16.3% 19.0% 
 
Conclusions based on this data: 
1. 16.4% of our student population are English Learners.        

2. The percentage of Fluent English Proficient students has increased from 4.6% to 5% from 22-23 to 23-24.        

3. Percent of students Reclassified Fluent English Profecient increased from 16.3% to 19% from the 22-23 to 23-24 
school year.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 67 87 73 62 87 72 62 87 72 92.5 100.0 98.6 

Grade 4 86 73 84 86 72 84 86 72 84 100.0 98.6 100 

Grade 5 73 92 75 71 92 74 71 92 74 97.3 100.0 98.7 

Grade 6 80 81 96 80 81 95 80 81 95 100.0 100.0 99 

All Grades 306 333 328 299 332 325 299 332 325 97.7 99.7 99.1 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2411.
5 

2381.
2 

2398.
8 

19.35 8.05 19.44 19.35 27.59 26.39 33.87 20.69 19.44 27.42 43.68 34.72 

Grade 4 2429.
6 

2432.
2 

2419.
8 

13.95 13.89 9.52 13.95 16.67 22.62 26.74 27.78 27.38 45.35 41.67 40.48 

Grade 5 2442.
3 

2431.
7 

2434.
2 

1.41 4.35 6.76 22.54 17.39 18.92 29.58 21.74 20.27 46.48 56.52 54.05 

Grade 6 2504.
6 

2487.
3 

2487.
1 

10.00 6.17 9.47 28.75 25.93 23.16 28.75 29.63 30.53 32.50 38.27 36.84 

All Grades N/A N/A N/A 11.04 7.83 11.08 21.07 21.99 22.77 29.43 24.70 24.92 38.46 45.48 41.23 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 19.35 8.05 16.67 64.52 56.32 55.56 16.13 35.63 27.78 

Grade 4 12.79 20.83 5.95 58.14 55.56 69.05 29.07 23.61 25.00 

Grade 5 7.04 4.35 10.81 64.79 67.39 52.70 28.17 28.26 36.49 

Grade 6 11.25 11.11 10.53 55.00 51.85 51.58 33.75 37.04 37.89 

All Grades 12.37 10.54 10.77 60.20 58.13 57.23 27.42 31.33 32.00 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 16.13 6.90 12.50 43.55 48.28 50.00 40.32 44.83 37.50 

Grade 4 8.14 8.33 8.33 50.00 45.83 54.76 41.86 45.83 36.90 

Grade 5 4.23 6.52 1.35 53.52 40.22 51.35 42.25 53.26 47.30 

Grade 6 12.50 4.94 10.53 56.25 51.85 49.47 31.25 43.21 40.00 

All Grades 10.03 6.63 8.31 51.17 46.39 51.38 38.80 46.99 40.31 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 11.29 6.90 6.94 69.35 73.56 72.22 19.35 19.54 20.83 

Grade 4 11.63 8.33 7.14 73.26 72.22 69.05 15.12 19.44 23.81 

Grade 5 5.63 6.52 9.46 76.06 68.48 67.57 18.31 25.00 22.97 

Grade 6 3.75 11.11 7.37 80.00 71.60 73.68 16.25 17.28 18.95 

All Grades 8.03 8.13 7.69 74.92 71.39 70.77 17.06 20.48 21.54 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 11.29 8.05 11.11 70.97 56.32 62.50 17.74 35.63 26.39 

Grade 4 8.14 11.11 4.76 61.63 62.50 70.24 30.23 26.39 25.00 

Grade 5 4.23 8.70 5.41 63.38 51.09 55.41 32.39 40.22 39.19 

Grade 6 12.50 8.64 12.63 68.75 69.14 60.00 18.75 22.22 27.37 

All Grades 9.03 9.04 8.62 65.89 59.34 62.15 25.08 31.63 29.23 
 
Conclusions based on this data: 
1. 24.92% of students in all grades scored Standard Nearly Met in 22-23.        

2. 40.31% of students scored Below Standard in writing which is a decrease of over 6% from previous year.        

3. 10.77% of all students scored above standard in Reading in 23-24.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 67 87 73 64 87 73 64 87 73 95.5 100.0 100 

Grade 4 86 73 84 86 72 84 86 72 84 100.0 98.6 100 

Grade 5 73 92 75 71 91 75 71 91 75 97.3 98.9 100 

Grade 6 80 81 96 80 81 96 80 81 96 100.0 100.0 100 

All Grades 306 333 328 301 331 328 301 331 328 98.4 99.4 100 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2394.
1 

2395.
3 

2406.
8 

12.50 11.49 12.33 18.75 25.29 20.55 28.13 20.69 28.77 40.63 42.53 38.36 

Grade 4 2411.
0 

2423.
9 

2430.
7 

3.49 5.56 2.38 13.95 12.50 20.24 27.91 34.72 41.67 54.65 47.22 35.71 

Grade 5 2409.
2 

2415.
9 

2407.
7 

0.00 2.20 5.33 4.23 6.59 5.33 23.94 24.18 17.33 71.83 67.03 72.00 

Grade 6 2467.
0 

2453.
7 

2444.
8 

6.25 3.70 4.17 12.50 13.58 8.33 22.50 32.10 29.17 58.75 50.62 58.33 

All Grades N/A N/A N/A 5.32 5.74 5.79 12.29 14.50 13.41 25.58 27.49 29.57 56.81 52.27 51.22 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 10.94 11.49 13.70 42.19 48.28 43.84 46.88 40.23 42.47 

Grade 4 2.33 6.94 2.38 41.86 31.94 46.43 55.81 61.11 51.19 

Grade 5 1.41 3.30 6.67 35.21 34.07 33.33 63.38 62.64 60.00 

Grade 6 3.75 2.47 3.13 42.50 46.91 33.33 53.75 50.62 63.54 

All Grades 4.32 6.04 6.10 40.53 40.48 39.02 55.15 53.47 54.88 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 14.06 14.94 15.07 59.38 56.32 61.64 26.56 28.74 23.29 

Grade 4 8.14 8.33 4.76 41.86 55.56 65.48 50.00 36.11 29.76 

Grade 5 1.41 3.30 6.67 43.66 38.46 46.67 54.93 58.24 46.67 

Grade 6 6.25 2.47 4.17 55.00 58.02 57.29 38.75 39.51 38.54 

All Grades 7.31 7.25 7.32 49.50 51.66 57.93 43.19 41.09 34.76 
 
Conclusions based on this data: 
1. Percent of students that scored in the exceeded range increased for all grade levels except 4th from 22-23 to 23-

24.        
2. Our students had the highest percentage of scores Below Standard in the domain of Problem Solving and 

Modeling/Data Analysis for the second year in a row.        
3. The highest percentage of students scored at or near or above standard in the domain of Communicating 

Reasoning for the second year in a row.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1413.9 1438.9 1423.5 1426.3 1440.7 1443.1 1384.8 1434.7 1377.9 15 18 15 

   1    * 1438.9 1436.1 * 1455.3 1436.2 * 1421.9 1435.4 8 14 15 

   2    1454.1 * 1484.3 1466.1 * 1503.4 1441.4 * 1464.6 18 9 14 

   3    1480.4 1490.9 1484.5 1474.2 1490.6 1475.3 1486.1 1490.6 1493.1 19 15 11 

   4    1519.3 1486.2 1497.6 1518.2 1476.9 1494.5 1519.8 1494.9 1500.4 19 17 13 

   5    * 1541.7 1497.4 * 1533.6 1499.5 * 1549.5 1494.6 8 13 14 

   6    1528.0 * 1500.7 1525.6 * 1496.1 1530.1 * 1504.9 14 9 12 

All Grades                 101 95 94 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    6.67 22.22 20.00 20.00 33.33 33.33 60.00 44.44 33.33 13.33 0.00 13.33 15 18 15 

   1    * 0.00 13.33 * 35.71 26.67 * 42.86 40.00 * 21.43 20.00 * 14 15 

   2    16.67 * 7.14 38.89 * 57.14 11.11 * 35.71 33.33 * 0.00 18 * 14 

   3    5.26 13.33 18.18 42.11 53.33 45.45 42.11 13.33 9.09 10.53 20.00 27.27 19 15 11 

   4    31.58 17.65 23.08 36.84 17.65 38.46 26.32 41.18 7.69 5.26 23.53 30.77 19 17 13 

   5    * 30.77 0.00 * 30.77 28.57 * 30.77 57.14 * 7.69 14.29 * 13 14 

   6    21.43 * 0.00 57.14 * 50.00 7.14 * 33.33 14.29 * 16.67 14 * 12 

All Grades        14.85 20.00 11.70 37.62 35.79 39.36 33.66 29.47 31.91 13.86 14.74 17.02 101 95 94 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 22.22 33.33 33.33 33.33 20.00 53.33 44.44 33.33 13.33 0.00 13.33 15 18 15 

   1    * 7.14 26.67 * 57.14 20.00 * 28.57 33.33 * 7.14 20.00 * 14 15 

   2    27.78 * 42.86 27.78 * 35.71 27.78 * 21.43 16.67 * 0.00 18 * 14 

   3    15.79 33.33 27.27 52.63 33.33 36.36 21.05 13.33 18.18 10.53 20.00 18.18 19 15 11 

   4    36.84 17.65 38.46 47.37 47.06 23.08 10.53 17.65 23.08 5.26 17.65 15.38 19 17 13 

   5    * 38.46 7.14 * 53.85 78.57 * 7.69 14.29 * 0.00 0.00 * 13 14 

   6    64.29 * 25.00 21.43 * 58.33 0.00 * 0.00 14.29 * 16.67 14 * 12 

All Grades        28.71 28.42 28.72 38.61 42.11 38.30 21.78 21.05 21.28 10.89 8.42 11.70 101 95 94 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    6.67 11.11 13.33 6.67 38.89 6.67 53.33 44.44 46.67 33.33 5.56 33.33 15 18 15 

   1    * 0.00 13.33 * 21.43 13.33 * 35.71 46.67 * 42.86 26.67 * 14 15 

   2    11.11 * 0.00 38.89 * 28.57 11.11 * 57.14 38.89 * 14.29 18 * 14 

   3    5.26 6.67 9.09 36.84 40.00 36.36 21.05 20.00 27.27 36.84 33.33 27.27 19 15 11 

   4    5.26 11.76 7.69 47.37 17.65 23.08 26.32 29.41 38.46 21.05 41.18 30.77 19 17 13 

   5    * 23.08 0.00 * 30.77 14.29 * 23.08 35.71 * 23.08 50.00 * 13 14 

   6    0.00 * 0.00 21.43 * 8.33 57.14 * 66.67 21.43 * 25.00 14 * 12 

All Grades        4.95 10.53 6.38 27.72 33.68 18.09 39.60 29.47 45.74 27.72 26.32 29.79 101 95 94 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    13.33 33.33 13.33 80.00 61.11 80.00 6.67 5.56 6.67 15 18 15 

   1    * 35.71 26.67 * 57.14 46.67 * 7.14 26.67 * 14 15 

   2    27.78 * 42.86 50.00 * 50.00 22.22 * 7.14 18 * 14 

   3    26.32 26.67 18.18 52.63 60.00 63.64 21.05 13.33 18.18 19 15 11 

   4    68.42 5.88 30.77 31.58 76.47 53.85 0.00 17.65 15.38 19 17 13 

   5    * 23.08 0.00 * 69.23 78.57 * 7.69 21.43 * 13 14 

   6    21.43 * 0.00 64.29 * 83.33 14.29 * 16.67 14 * 12 

All Grades        28.71 27.37 19.15 60.40 63.16 64.89 10.89 9.47 15.96 101 95 94 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 16.67 33.33 85.71 61.11 53.33 14.29 22.22 13.33 14 18 15 

   1    * 7.14 26.67 * 78.57 53.33 * 14.29 20.00 * 14 15 

   2    33.33 * 50.00 44.44 * 50.00 22.22 * 0.00 18 * 14 

   3    36.84 53.33 60.00 52.63 20.00 30.00 10.53 26.67 10.00 19 15 10 

   4    36.84 41.18 53.85 52.63 35.29 23.08 10.53 23.53 23.08 19 17 13 

   5    * 69.23 85.71 * 30.77 14.29 * 0.00 0.00 * 13 14 

   6    78.57 * 83.33 14.29 * 0.00 7.14 * 16.67 14 * 12 

All Grades        38.00 41.05 54.84 50.00 42.11 33.33 12.00 16.84 11.83 100 95 93 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    6.67 11.11 6.67 73.33 77.78 73.33 20.00 11.11 20.00 15 18 15 

   1    * 0.00 20.00 * 50.00 40.00 * 50.00 40.00 * 14 15 

   2    16.67 * 0.00 50.00 * 85.71 33.33 * 14.29 18 * 14 

   3    10.53 6.67 0.00 47.37 60.00 72.73 42.11 33.33 27.27 19 15 11 

   4    10.53 11.76 7.69 68.42 29.41 53.85 21.05 58.82 38.46 19 17 13 

   5    * 38.46 0.00 * 30.77 42.86 * 30.77 57.14 * 13 14 

   6    0.00 * 0.00 50.00 * 16.67 50.00 * 83.33 14 * 12 

All Grades        8.91 13.68 5.32 57.43 51.58 55.32 33.66 34.74 39.36 101 95 94 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    14.29 50.00 20.00 21.43 38.89 46.67 64.29 11.11 33.33 14 18 15 

   1    * 0.00 6.67 * 85.71 60.00 * 14.29 33.33 * 14 15 

   2    16.67 * 14.29 55.56 * 78.57 27.78 * 7.14 18 * 14 

   3    21.05 26.67 18.18 63.16 53.33 45.45 15.79 20.00 36.36 19 15 11 

   4    31.58 23.53 15.38 52.63 41.18 69.23 15.79 35.29 15.38 19 17 13 

   5    * 23.08 7.14 * 76.92 71.43 * 0.00 21.43 * 13 14 

   6    21.43 * 8.33 71.43 * 75.00 7.14 * 16.67 14 * 12 

All Grades        18.00 27.37 12.77 59.00 55.79 63.83 23.00 16.84 23.40 100 95 94 
 
Conclusions based on this data: 
1. The percentage of students scoring Level 4 declined from 22% to 20% from 22-23 to 23-24        



School Plan for Student Achievement (SPSA) Page 14 of 145 Wayne Van Horn Elementary School 

2. The percentage of students scoring Well Developed declined by more than 10%.        

3. The number of students scoring at a Level 1 in the Oral Language domain has increased by 3% from 22-23 to 23-
24.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

597         
Total Number of Students enrolled 
in Wayne Van Horn Elementary 
School. 

Socioeconomically 
Disadvantaged 

87.4%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

16.4%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         98 16.4% 

Foster Youth         6 1% 

Homeless         3 0.5% 

Socioeconomically Disadvantaged         522 87.4% 

Students with Disabilities         83 13.9% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        81 13.6% 

American Indian        2 0.3% 

Asian        12 2% 

Filipino        5 0.8% 

Hispanic        400 67% 

Two or More Races        15 2.5% 

Pacific Islander        0 0.0% 

White        65 10.9% 
 
Conclusions based on this data: 
1. 87.4% of our student population is in the socioeconomically disadvantaged category.         
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2. 67% of the student population at Van Horn is Hispanic.         

3. Students with disabilities form 13.9% of the student population at Van Horn.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Yellow        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. ELA and Math performance both fell into the yellow category.        

2. English Learner progress scored in the green category this year.        

3. Chronic Absenteeism continues to be an area of concern but is trending in the right direction compared to previous 
years.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
2        

Orange        
0        

Yellow        
4        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

44.5 points below standard         

Increased 6.0 points         

312 Students        

English Learners 

 
Yellow         

52.5 points below standard         

Increased 7.0 points         

70 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

5 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Yellow         

48.6 points below standard         

Increased 5.0 points         

279 Students        
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Students with Disabilities 

 
Red         

99.0 points below standard         

Declined 8.7 points         

47 Students        

African American 

 
Red         

80.4 points below standard         

Maintained 1.9 points         

47 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
No Performance Color         

Less than 11 Students          

4 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

4 Students        

Hispanic 

 
Yellow         

47.0 points below standard         

Increased 6.5 points         

206 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

10 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Yellow         

5.0 points below standard         

Declined 3.0 points         

35 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

100.6 points below standard         

Declined 10.0 points         

45 Students        

Reclassified  
English Learners 

34.0 points above standard         

Declined 9.9 points         

25 Students        

English 
Only 

42.8 points below standard         

Increased 8.1 points         

231 Students        

  
Conclusions based on this data: 
1. English Language Arts scores for English Learners and for English Only increased by at least 7 points.        

2. Students with disabilities averaged 99 points below standard in English Language Arts.        

3. English Language Arts scores increased by 6.0 points for all students overall.        

 



School Plan for Student Achievement (SPSA) Page 21 of 145 Wayne Van Horn Elementary School 

School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

71.5 points below standard         

Increased 5.0 points         

310 Students        

English Learners 

 
Orange         

86.6 points below standard         

Declined 10.3 points         

69 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

5 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

75.8 points below standard         

Maintained 2.3 points         

277 Students        
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Students with Disabilities 

 
Red         

123.7 points below standard         

Maintained 1.1 points         

45 Students        

African American 

 
Orange         

97.0 points below standard         

Increased 15.7 points         

46 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
No Performance Color         

Less than 11 Students          

4 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

4 Students        

Hispanic 

 
Orange         

77.1 points below standard         

Maintained 0.6 points         

205 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

10 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

32.7 points below standard         

Declined 6.3 points         

35 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

118.5 points below standard         

Declined 22.3 points         

44 Students        

Reclassified  
English Learners 

30.4 points below standard         

Declined 20.3 points         

25 Students        

English 
Only 

67.2 points below standard         

Increased 10.9 points         

230 Students        

 
 
Conclusions based on this data: 
1. African American students demonstrated growth with an increase of 15.7 points.        

2. Students with disabilities scored 123.7 points below standard.        

3. The scores of Reclassified English Learners decreased by 20.3 points.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

47.3% making progress.          
Number Students: 74 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 2 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

12.2%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

35.1%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

47.3%         

 
Conclusions based on this data: 
1. 74 students progressed at least one ELPI level.        

2. 12.2% students decreased one ELPI level.        

3. The majority of students that are English Learners progressed at least one ELPI level.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
4        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

33.6% Chronically Absent         

Declined 6.8         

660 Students        

English Learners 

 
Orange         

32.2% Chronically Absent         

Declined 8.7         

115 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

9 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

Socioeconomically Disadvantaged 

 
Yellow         

36.3% Chronically Absent         

Declined 5.9         

581 Students        
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Students with Disabilities 

 
Orange         

42% Chronically Absent         

Declined 9.4         

119 Students        

African American 

 
Orange         

33% Chronically Absent         

Declined 12.8         

91 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Asian     

 
No Performance Color         

23.1% Chronically Absent         

Declined 6.3         

13 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Hispanic 

 
Yellow         

35.1% Chronically Absent         

Declined 6.6         

444 Students        

Two or More Races 

 
No Performance Color         

39.5% Chronically Absent         

Increased 8.4         

38 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

25.4% Chronically Absent         

Declined 5.7         

67 Students        

 
Conclusions based on this data: 
1. 33.6% of students were chronically absent.        

2. The percentage of students chronically absent for all subgroups either declined or significantly declined except Two 
or more races.        

3. While attendance is improving, the percentage of chronically absent students remains very high.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
2        

Green        
2        

Blue        
2        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

0.9% suspended at least one day         

Maintained 0.2%         

686 Students        

English Learners 

 
Yellow         

0.8% suspended at least one day         

Increased 0.8%         

122 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        
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Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

10 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

7 Students        

Socioeconomically Disadvantaged 

 
Green         

1% suspended at least one day         

Maintained 0%         

606 Students        

Students with Disabilities 

 
Green         

0.8% suspended at least one day         

Declined 2.8%         

125 Students        

African American 

 
Blue         

0% suspended at least one day         

Declined 2.1%         

94 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

13 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        

Hispanic 

 
Yellow         

1.1% suspended at least one day         

Maintained 0%         

465 Students        

Two or More Races 

 
Orange         

2.6% suspended at least one day         

Increased 2.6%         

38 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

0% suspended at least one day         

Maintained 0%         

69 Students        
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Conclusions based on this data: 
1. Van Horn is in the green range for Students With Disabilities being suspended at a rate of 0.8% for at least one day.        

2. Van Horn declined Student With Disabilities suspensions by 2.8%        

3. Van Horn was in the orange for the student sub group Two or More Races.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
By the end of the 2025-2026 school year, Van Horn will support student achievement in English Language Arts, through daily 
differentiated small group instruction resulting in each student increasing at least one grade level in their Instructional Reading Level 
for students in grades 1st-6th as measured by the STAR reading screener assessment. All Kindergarten students will know all of their 
letter names and sounds by the end of the 2025-2026 school year as well as reading at a level “C” as indicated by the Running 
Record. Additionally, the student subgroup African Americans will improve their distance from standard on the California Dashboard to 
no more than 82 points below distance from standard. Students with Disabilities will improve their scores on the California Dashboard 
to be no more than 89 points below distance from standard. 
 
By the end of the school year, 50% of English Learners (ELs) will increase their English proficiency level by at least one year in at 
least one Domain on the ELPAC. Each English Language Learner will receive at least 30 minutes of designated English Language 
Development learning daily along with integrated English Language Development support in each classroom. 
 
25% of English Learners will meet the requirements for reclassification by the end of the 2025-2026 school year. 
 
 
Goal Monitoring: 
Goal 1A will be monitored quarterly using STAR Reading data from the STAR Screening Report. Data will be pulled to look at overall 
scores as well as scores of our ELs, African American, and Students with Disabilities subgroups. Running record data will be collected 
and reviewed starting in November for all Kindergartners and students that meet the criteria of performing two grades below grade 
level in reading in grades first through sixth. The Instructional Leadership Team will analyze the CA Dashboard data by October of the 
24-25 school year. Teachers, leadership, SSC, and ELAC will analyze data to identify the percentage of students designated as 
“proficient.” If goals are not being met, teachers will identify modified whole/small group strategies and target “At-Risk” students, 
monitoring with phonics, fluency, and comprehension assessments that assess the student’s specific needs every four weeks. 
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Students not making growth are recommended for Tier 2 support. The Instructional Leadership Team reviews STAR Early Literacy 
and STAR Reading data to recommend changes to schoolwide literacy structures and shares successful strategies between grade 
levels. English Learner Advisory Committee (ELAC) makes recommendations for schoolwide action, strategies, and parent support for 
English Learners. The SSC recommends and approves schoolwide actions, strategies, and funding based on identified needs. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Van Horn operates a schoolwide program and conducts a comprehensive needs assessment. Through the needs assessment, our 
Instructional Leadership team examined data from the SWiFT-FIA, STAR, CAASPP, Interims, ELPAC, and running records as well as 
input from educational partners given during ELAC and SSC meetings. Survey data from all educational partners were also used to 
determine areas of strength and need. Overall data, as well as data by standard, was examined to find trends. The Instructional 
Leadership considered current district initiatives as well as Van Horn's goals to determine the current status and plan for the next 
steps to strengthen our current systems. 
 
Data Reviewed: 
Data reviewed for this goal included the following:  SWiFT-FIA, STAR Early Literacy, STAR Reading, CAASPP, District Interims, 
ELPAC, Classroom walkthrough data, KIDS data platform. 
 
Data Collection Dates: 
SWiFT-FIA was conducted by the Instructional Leadership Team in February 2025. The Instructional Leadership Team reviewed data 
3.1, 3.2, 3.3, 5.1, and 5.2 rubrics. 
 
STAR Early Literacy data was reviewed by the Instructional Leadership Team in February 2025. Data was examined from the 
beginning of the Fall, and Winter test dates. The data was shared as the total number of students performing proficiently in each grade 
level as well as the number of English Language Learners, African Americans, and Students with Disabilities performing proficiently. 
Data was also shared at staff collaborative meeting in March 2025. 
 
STAR Reading data was reviewed by the Instructional Leadership Team in February 2025. Data was examined from the Fall, and 
Winter test dates. The data was shared as the total number of students performing proficiently in each grade level as well as the 
number of English Language Learners, African Americans, and Students with Disabilities performing proficiently. 
 
2024 CAASPP data was reviewed in the Fall of 2024 as well as in January 2025. The California Dashboard was utilized to determine 
the levels of proficiency for all subgroups. 
 
ELPAC reclassification data was reviewed by the Instructional Leadership Team in February 2025. 
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Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Identified Need: 
SWiFT-FIA data indicated that Van Horn was a “1” or Installing in areas of 5.1. This data indicated a gap in the use of research-based 
reading interventions in all classrooms to support in our Multi-Tiered System of Support (MTSS). We need to clarify the expectations of 
resources used during the intervention block. Also, the classroom walkthrough data indicated that there is a lack of consistent use and 
understanding of Differentiated Instructional Groups (DIGs) structures. Small groups need to receive instruction based on needs with 
strategies designed for the designated needs. This needs to be monitored and included in lesson plans and Professional Learning 
Communities (PLC) documents. 
 
STAR Reading data indicated that Van Horn has shown growth as indicated by an increase in the number of students considered 
“proficient.” From Fall 2024 to Winter 2024 0.5% of students increased to proficient in grades 2-6; however, 56% of our students in 
grades 2-6 continue to read well below grade level. This indicates a gap in our Tier 1 Reading program. There is a need for 
phonological awareness, phonics, vocabulary, fluency, comprehension, read-aloud, and writing instruction daily in all classes. Our 
English Language Learners are performing below our population showing a significant decline on the California Dashboard. this 
indicates a need to monitor ELL’s progress in reading proficiency as well as the need to use integrated ELD strategies during literacy 
instruction. The African American subgroup performed lower than all students with only 25% showing mastery. We need to monitor 
their progress as a subgroup and provide an effective foundational literacy curriculum. Our Students with Disabilities are performing 
16% lower than our total population. We need to monitor the progress of this subgroup and provide effective tier 1 instruction to make 
sure all lessons are accessible to our students with special needs. 
 
STAR CBM data indicated that Van Horn is making growth in increasing the number of students considered “proficient" in K-1.From 
Fall 2024 to Winter 2024, there was a 21% increase in the number of kinder students moving to proficient on the Letter Sounds CBM 
and a 14% increase in the number of first grade students moving to proficient on the Phoneme Segmentation CBM; however, 69% of 
kinder students are not proficient in Letter Sounds and 76% of first grade students are not proficient in Phoneme Segmentation. This 
indicates a gap in our Tier 1 Early Reading program. STAR CBM data indicates the weakest standards are phonological awareness 
and phonics Reading Foundation Standards. Our Tier 1 Early Literacy program needs to include daily phonological awareness and 
phonics lessons both in whole class and in small groups. The EL subgroup scored 18% proficient.  This indicates a need for a targeted 
focus on foundational skills with our EL subgroup The African American subgroup performed lower than all students with only 24% 
showing mastery. This indicates a need for a targeted focus on foundational skills with our African American subgroup. Students will 
disabilities showed 11% proficient. This indicates a need for a targeted focus on foundational skills with our Students with Disabilities 
subgroup. 
 
2024 CAASPP data indicated 33.85% of students meeting or exceeding standards in ELA. This indicates a gap in our Tier 1 Reading 
program. There is a need for phonological awareness, phonics, vocabulary, fluency, comprehension, read-alouds, and writing 
instruction daily in all classes. CAASPP requires stamina and an ability to read, comprehend, and respond to rigorous text. There is a 
need to include stamina-building with rigorous text in ELA instruction. CAASPP data showed African American students are 



School Plan for Student Achievement (SPSA) Page 34 of 145 Wayne Van Horn Elementary School 

performing at 80.4 points below standard which is an improvement of 1.9 points. Also, there is a need to include culturally responsive 
strategies in ELA instruction. 3.57% of Students with Disabilities met or exceeded standards in ELA. This indicates a need to monitor 
this subgroup's progress as well as include Universal Design for Learning (UDL) practices in all ELA instruction. 
 
ELPAC reclassification data indicated that 88% of EL students are progressing in their language proficiency levels; however, only 12% 
reached the language proficiency needed for reclassification. This indicates a gap in instruction and skills needed to show proficiency 
in listening, reading, writing, and speaking. This also indicates a need for effective designated ELD and integrated ELD instruction. 
 
Parents in the ELAC and SSC shared that they feel there is an opportunity for the school to share more reading resources and 
strategies with parents to help support them with teaching reading at home. There is a continued opportunity to promote reading and 
give away reading resources at various school events. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Reading Average Instructional 
Reading Level (IRL)        

 April 2024 decrease of 0.2 in average IRL  Increase by  1 

STAR Reading Average Instructional 
Reading Level (IRL) English Language 
Learners        

 April 2024 decrease of 0.2 in average IRL  Increase by 1 

STAR Reading Average Instructional 
Reading Level (IRL) Students with 
Disabilities        

 April 2024 decrease of 0.4 in average IRL  Increase by .5 

2024 CAASPP ELA All Students         50.6 points below standard  46 points or less distance from standard 
2024 CAASPP ELA English Language 
Learners        

 59.6 points below standard  55 points or less distance from standard 

2024 CAASPP ELA African Americans         82.4 points below standard  79 points or fewer distance from standard 
2024 CAASPP ELA Students with 
Disabilities        

 90.3 points below standard  86 points or fewer distance from standard 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 
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Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, African American, Students with disabilities, English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Description of Program: 
All classrooms implement the Benchmark Advance curriculum for ELA and ELD instruction. Benchmark materials are used whole 
class to provide grade-appropriate content to teach grade-level standards at the tier 1 instructional level and with our SWD and 
African American subgroups. Leveled texts are used in small groups to reteach and enrich grade-level standards.  Lexia Core 5 or 
Lexia Power Up is used for supplemental ELA instruction to address specific learning needs in small groups. Teachers monitor 
student performance in Lexia to provide reteaching opportunities on specific skills. Scripted lessons may be printed from the Lexia 
site to provide instructional aides lessons to address the learning needs of students. The District curriculum map is followed to 
provide equitable access to grade-level content and standards. Teachers use the District-determined Interim assessments to monitor 
mastery of grade-level standards. Teachers also use Common Formative Assessments developed in their PLC as a way to monitor 
learning and mastery of content standards. 
 
Tier 1 instruction will include phonological awareness, phonics, fluency, comprehension, vocabulary, and writing instruction. The 
literacy block will also include read-alouds, time for guided reading with the teacher, and time for independent reading for all students. 
In order to support the balanced approach to literacy, we will provide supplemental materials and printing. For phonics: Learning 
Dynamics consumables will be purchased to support our kindergarten students in learning letter sounds and basic foundational 
phonics skills needed for reading. Letter sound cards may also be purchased for classes in need of the resource from Benchmark 
Advance. Sound-spelling cards will be posted in all K-2 classes to give visual reminders of common English spelling patterns. 
University of Florida Literacy Institute Foundations materials will be used to supplement core phonics instruction. The phonics 
resources will be used to ensure our neediest subgroups (African American and Students with Disabilities) receive systematic 
instruction in foundational literacy skills. For fluency, additional trade books, leveled readers, Scholastic News, and novel sets will be 
provided to give students more opportunities to read a connected text and increase fluency. For comprehension, the same books and 
materials purchased for fluency will be utilized to build comprehension skills. Because knowledge of Science and Social Studies is 
important and understanding content knowledge increases comprehension skills, additional sets of trade books and leveled readers 
will be provided to connect to grade-level Science and Social Studies topics including STEM Taught supplemental materials. 
 
Thinking Maps materials may be purchased for classes in need of posters and/or instructional materials. Teachers will use 
vocabulary strategies to introduce Tier 2 academic vocabulary in all classes with a focus on using prior knowledge, context clues, and 
word parts to develop vocabulary. Additional picture cards and/or printing may be used to increase access to visual vocabulary 
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supports in all classrooms. Thinking Maps will be used as one resource for UDL to target our Students with Disabilities success. Also, 
they support culturally responsive teaching by giving access to all students to organize thoughts to then speak from the map. We will 
also utilize push in support from our IIC teachers to help with small group instruction and support for SWD students. 
 
For writing, Write from the Beginning and Beyond will be used to develop narrative, expository, opinion, and argumentative writing as 
well as grammar and authentic writing experiences. Van Horn will provide writing notebooks and colored pens or pencils to support 
the implementation of Write from the Beginning and Beyond. We will establish a uniform color coding system so that all classes use 
the colors for writing. A balanced approach to literacy will increase ELA achievement for all students including our EL students. 
 
To best meet the needs of all learners, we will utilize effective Tier 1 differentiated groupings for literacy instruction. We will utilize a 
developmental spelling assessment, listening comprehension assessment, and running records to monitor reading progress with all  
K-2 students and At-Risk students in grades 3-6. We will use Jan Richardson’s lesson plan templates in Next Steps to Guided 
Reading to develop guided reading lesson plans appropriate for the specific needs of each reading level. Professional learning will 
take place to support teachers in developing effective guided reading lessons and how to continually monitor to move students along 
the literacy continuum. 
 
In order to promote a culture of Literacy at Van Horn, all classes will have weekly designated times to visit the Van Horn Library. All 
classrooms will be equipped with a classroom library, so students have access to books for daily independent reading. Students may 
select books in the library and in the classroom based on interests as well as AR reading levels. In response to our need to increase 
culturally responsive strategies, we will highlight books about characters that represent the make-up of our campus and bolster the 
school library to include a variety of culturally relevant reading materials. Students will have opportunities to participate in Battle of the 
Books, Oral Language Festival, Reading Buddies, and other literacy-related activities. Quarterly awards will be given for Reading and 
Writing achievements. 
 
The Van Horn instructional Leadership Team will develop an observational walkthrough form that will help us collect data specifically 
for SWD, African American and EL students to monitor supports being received during tier 1 whole group instruction and small group 
instruction. 
 
Metric for Effectiveness: 
The effectiveness of Van Horn's core instruction Tier 1 ELA program will be monitored through STAR Reading, CAASPP data, 
District Interims, running records, and common formative assessments. Data will be monitored as a whole as well by subgroups (EL, 
African American, and Students with Disabilities) to make adjustments to instruction. 
 
Needed Resources: 
To effectively manage small-group instruction, supplementary literacy center materials will be purchased to develop phonics, 
vocabulary, fluency, comprehension, and writing skills in independent learning groups while the classroom teacher is working with 
small groups. These may include but are not limited to magnetic letters, word-building kits, rhyming kits, and sentence-building kits. 
Provided student materials (e.g. folders, journals, binders, whiteboards, chart paper, post-it notes, highlighters, etc.) and student 
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incentives/awards We will also purchase University of Florida Literacy Institute (UFLI) Foundations manuals, so all K-2 teachers have 
them for a systematic approach to phonics instruction. 
 
Protect time for weekly data meetings where ELA data will be reviewed as grade-level teams. Teams will then make instructional 
decisions on how to address learning gaps. Teachers will be given opportunities for release time and time outside of contracted hours 
to build collective teacher efficacy by collaborating and developing curricula to meet the news of their learners based on data. Data 
will also be tracked by subgroups (EL, African American, and Students with Disabilities.) 
 
At least one family engagement event will focus on literacy. Families will receive strategies and resources to support their children in 
literacy activities at home. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
10,000        Title I, Part A 

4300-00: Supplies & 
Materials 

Tier 1 supplemental materials and teachers will 
provide continuous feedback- Write from the 
Beginning and Beyond, Thinking Maps, 
Scholastic News/Scope Magazine, Learning 
Dynamics, Ready Common Core, Benchmark 
Advance Sound Spelling Cards, literacy center 
kits, pop-its for phonics/ word building; writing 
notebooks, UFLI Foundations Manuals 

December 2025 

7000        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Order Tier 1 supplemental reading materials and 
teachers will provide continuous feedback- novel 
sets, trade books, leveled readers, decodable 
texts, Battle of the Books texts, and culturally 
relevant texts for classroom read alouds 

December 2025 

        LCFF- Base 
4300-00: Supplies & 
Materials 

Awards, books, bookmarks, pencils, and other 
items of nominal value to be used as reading 
incentives 

May 2026 

        LCFF- Base 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Printing of supplemental materials for Reading 
instruction 

May 2026 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ELs        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Description of Program: 
The EL instructional program at Van Horn consists of 30 minutes of designated EL instruction for all EL students. Students are 
grouped homogeneously by language development level for this targeted instruction. The instruction occurs outside of core 
instruction, so EL students do not miss core instruction. Designated EL instruction targets language skills in the areas of: listening, 
reading, writing, and speaking. We will also work to support our English Language Learners through the Pathway to Proficiency 
model. The Academic Coaches will train teachers throughout the year on implementation of this model and we will purchase 
supplemental resources to support the implementation. Integrated EL is also provided for all students. Integrated EL instruction 
involves using scaffolds and providing EL students with language support during all core subject instruction with an emphasis on 
academic discourse and collaborative conversations. 
 
Strategies, Actions, Services 
Evidence-based strategies, actions, and services being provided to our EL students include: direct instruction of academic language 
across all content areas, the implementation of collaboration structures such as Think, Pair, Share to encourage opportunities for 
listening, speaking, and writing, and the use of sentence frames to give scaffolds for speaking and writing. We also utilize small group 
instruction to give more instruction to students in need. Thinking Maps and Write from the Beginning and Beyond are utilized in all 
content areas to provide support for organizing ideas. Realia, visual aids, and manipulatives are regularly utilized to support EL 
students as well. We will introduce a common lesson template to be utilized for D-ELD instruction. This will assist in the consistency 
of instruction in all classrooms. We will continue to provide training and support centered around research based English Learner 
teaching strategies found in the English Learner Toolkit. 
 
Metric of Effectiveness: 
Each year EL students take the ELPAC assessment. We review the scores on these assessments to monitor yearly growth and 
target instruction. We also use STAR CBM benchmark data, STAR Reading data, CAASPP data, Interim data, and regular CFA data 
to monitor the progress of our low-achieving ELs on a continual basis. ELLevation is used by our Academic Coach to support 
teachers in monitoring ELs. Walkthroughs are also used to monitor implementation and to provide feedback to teachers on 
instructional practices. Students also have the opportunity to regularly participate in the Networking Engineer Science and Tech lab 
(NEST lab), which is specifically focused on increasing literacy skills and language acquisition. 
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Time will be protected weekly to analyze data of EL students to plan effective small-group instruction and whole-class instruction with 
language supports as part of the PLC planning time. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
2000        Title I, Part A 

4300-00: Supplies & 
Materials 

Small group language tools such as picture 
cards; Pathways to Proficiency teacher 
resources; English 3D; Frames for Fluency 

December 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, SWD, AA        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Description of Program: 
Provide supplementary materials and printing including, but not limited to 95% Group, Read Naturally, leveled readers, Scholastic 
Short Reads, and/or Standards Plus Intervention materials to provide Tier II interventions to address learning gaps in the areas of: 
phonological awareness, phonics, fluency, vocabulary, comprehension, and writing. Students will be given small group instruction in 
addition to Tier I small groups. The instruction will be targeted to specific needs in small groups for 30 minutes per day. Monitoring 
will take place every 4 weeks to determine the effectiveness of the intervention and how to adjust instruction. 
 
As staffing is available, provide after-school and/or lunchtime tutoring to address learning gaps in small group settings and to extend 
the day for students reading below grade level. Tutoring opportunities will focus on students identified for SMARTIE goal focus 
students as being students that need to reach proficiency as well as students that are capable of progressing in their skills through 
additional supports. 
 
Take-home reading program for students needing strategic and intensive support in literacy skills. Students will receive a bag/folder 
with books to read at home. Incentives will be offered to reward students for nightly reading. 
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The Student Support Team (SST) will meet with families to determine needs and strategies to increase the literacy skills of students 
in need of strategic and/or intensive interventions. 
 
Measure of Effectiveness: 
Data will be reviewed monthly during a designated PLC to determine groups. Release time and extra duty pay will also be used to 
allow for extra time to design the most effective groupings for students based on needs. Grouping will be monitored continually to 
support flexible grouping. During the release time, professional learning will also be delivered to guide teachers in analyzing data and 
designing effective literacy interventions. Interventions will be monitored to make sure all students with identified needs are receiving 
intervention including our subgroups: EL, African Americans, and Students with Disabilities. 
 
Needed Resources: 
Provide materials for intervention including, but not limited to: Read Naturally, Standards Plus, Scholastic Short Reads, and phonics 
materials. Provide take-home reading folders/bags. Provide release time for members of the SST team, and provide interpreters 
when needed. Provide release time for data review and intervention design. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-00: Supplies & 
Materials 

Scholastic Short Reads; Standards Plus; Take-
Home Reading Folders/Bags 

January 2026 

2,500        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Small group tutoring after school/lunchtime to 
address literacy learning gaps 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, SWD, AA        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III 
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Description of Program: 
Provide supplementary materials and printing including, but not limited to 95% Group, Read Naturally, University of Florida Literacy 
Institute resources, leveled readers, Scholastic Short Reads, and/or Standards Plus Intervention materials to provide Tier III 
interventions to address learning gaps in the areas of: phonological awareness, phonics, fluency, vocabulary, comprehension, and 
writing. Students will be given small group instruction in addition to Tier I & Tier II small groups. The instruction will be targeted to 
specific needs. This may include services from an IIC teacher who is pushed into service students in the general education 
classroom. The Instructional Intervention Center (IIC) teacher will also offer pull-out for students identified with needs of intense 
phonics remediation. This will be done in groups of no more than four to support the needs of students with severe phonological 
deficits. 
 
As staffing is available, provide after-school and/or lunchtime tutoring to address learning gaps in small group settings and to extend 
the day for students reading below grade level and displaying severe phonological deficits in grades K-2. 
 
The SST Team will meet with families to determine needs and strategies to increase the literacy skills of students in need of strategic 
and/or intensive interventions. Collaboration between the Special Education team and general education team will help guide 
strategies, design of groups, and monitor effectiveness. 
 
Measure of Effectiveness: 
Data will be reviewed monthly during a designated PLC to determine groups and review entry/exit data for Tier III and the other tiers 
in the MTSS program. Release time and extra duty pay will also be used to allow for extra time to design the most effective groupings 
for students based on needs. Grouping will be monitored continually to support flexible grouping. During the release time, 
professional learning will also be delivered to guide teachers in analyzing data and designing effective literacy interventions. 
 
Needed Resources: 
Provide materials for intervention including, but not limited to: Read Naturally, Standards Plus, Scholastic Short Reads, and phonics 
materials. Provide release time for members of the SST team, and provide interpreters when needed. Provide release time for data 
review and intervention design for Special Education and General Education teachers. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
12,000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Offer after school/lunchtime reading/phonics 
tutoring, extra duty time for data analysis and 
flexible grouping creation/monitoring. 

April 2026 

Strategy/Activity 5 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special Education        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Description of Program: 
Based on data (i.e. achievement data, observational data, feedback) and identified individualized needs, IIC Teachers and aides will 
pull out and/or push into general education classrooms (i.e. inclusion) as appropriate to support all students with IEPs as well as 
general education students during, but not limited to protected DIGs time (i.e. small group instruction) to scaffold grade level mastery 
of standards. Special Day Class (SDC) Teachers will mainstream students as appropriate to encourage and support Literacy. Special 
Education (SPED) teachers (i.e. IIC and SDC Teachers) will collaborate with Instructional Support Staff (i.e. Administration, 
Psychologist, Academic Coaches, etc.), General Education Teachers, Special Services District Personnel, Related Services 
Personnel (e.g. Occupational Therapy, Vision Specialist, etc.), and other Educational Partners (e.g. parents, families, community 
members, etc.) on a regular basis. Part of this collaboration will include a consult with the general education teacher to make sure 
they understand the specific accommodations for each student on an Individualized Education Plan (IEP). This will help ensure that 
all of our students with disabilities have the accommodations needed for success in ELA. SDC Teachers will also hold a weekly PLC 
to discuss and share effective strategies for teaching their specific demographic. 
 
Metric for Effectiveness: 
Effectiveness will be monitored by student data during PLC meetings with Special Education and General Education Teachers, 
classroom walkthroughs/observations, feedback by the Administrative Team (i.e. Principal, Assistant Principal, Academic Coaches) 
and Special Services Department. IIC Teachers will participate in weekly PLCs with grade-level teams to review data toward meeting 
individualized benchmarks to make any potential modifications to instructional strategies to support growth and success in Literacy. 
SDC Teachers will review data toward meeting individualized benchmarks to make any potential modifications to instructional 
strategies to support growth and success in Literacy. 
 
Needed Resources: 
Instructional supplies to support high-quality Special Education instruction will include (but are not limited to) supplemental learning 
materials related to Literacy such as learning technology and/or equipment, supplemental curricular materials and/or Professional 
Development opportunities (PD), student materials (e.g. folders, journals, binders, whiteboards, chart paper, post-it notes, 
highlighters, etc.) and student incentives/awards. Extra time for both Certificated and Classified staff will be made available to support 
supplemental Special Education Literacy needs as determined by student needs/data as well as to consult about proper 
accommodations. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
510.24        Title I, Part A 

1200-02: Certificated 
Support - Extra Duty 

Extra time to support supplemental Special 
Education literacy needs 

April 2026 

500        Title I, Part A 
2200-02: Classified Support 
- Extra Duty/Overtime 

Extra time to support supplemental Special 
Education literacy needs 

April 2026 

 
 



School Plan for Student Achievement (SPSA) Page 44 of 145 Wayne Van Horn Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
By the end of the 2025-2026 school year, Van Horn Elementary will improve student achievement in the independent math level of 
each student as demonstrated by moving from the orange to the yellow according to the California Dashboard by improving student 
scores by a minimum of three points overall for grades 3-6. For grades K-2 the independent math level of each student will be 
monitored using the STAR screening data and 65% of students will be performing at or above grade level according to the scale 
score. Additionally, students will have the opportunity to participate weekly in high leverage math strategies. Students with Disabilities 
will improve their scores on the California Dashboard to no more than 122 points distance from standard. 
 
Goal 1B will be monitored using STAR Math data from the STAR Screening Report, the STAR Growth report at three points in the 
year (BOY, MOY, EOY). Teachers, leadership, SSC, and ELAC will analyze data to identify the percentage of students designated as 
“proficient.” If goals are not being met, Teachers identify modified whole/small group strategies and target “At-Risk” students, 
monitoring with common formative assessments. Weekly Math Tasks Planned and Presented as monitored by PLC agenda and 
walkthrough data. Teachers will also monitor Next Gen Math data after using the platform for an assessment. Administration team will 
also stay current with updates to the California Dashboard and will update all educational partners of progress as indicated by the 
dashboard. 
 
ELAC makes recommendations for schoolwide action, strategies, and parent support for English Learners. The SSC recommends and 
approves schoolwide actions, strategies, and funding based on identified needs. Administration and Instructional Leadership Team will 
also highlight effective strategies and give grade levels opportunities to share their implementation during monthly staff collaboratives. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
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Van Horn operates a schoolwide program and conducts a comprehensive needs assessment. Through the needs assessment, our 
Instructional Leadership team examined data from the SWiFT-FIA, STAR, CAASPP, Interims, ELPAC, and District Interims as well as 
input from educational partners given during ELAC and SSC meetings and surveys to determine areas of strength and need. Overall 
data, as well as data by standard, was examined to find trends. The Instructional Leadership considered current district initiatives as 
well as Van Horn's goals to determine the current status and plan for the next steps to strengthen our current systems. 
 
Data reviewed for this goal included the following: SWiFT-FIA, STAR Math, CAASPP, District Interims, ELPAC, and 
staff/parent/student surveys. 
 
SWiFT-FIA was conducted by the Instructional Leadership Team in February 2024. The Instructional Leadership Team reviewed data 
3.1, 3.2, 3.3, 5.1, and 5.2 rubrics. 
 
STAR Math data was reviewed by the Instructional Leadership Team in February 2023. Data was examined from the beginning of the 
year, fall, and winter test dates. The data was shared as the total number of students performing proficiently in each grade level as 
well as the number of English Language Learners and African Americans performing proficiently. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT-FIA data indicated that Van Horn was a “1” or Installing in areas of 3.1. This data indicated a gap in clearly defined entrance 
and exit criteria from each Tier of support in our MTSS in the area of mathematics. We do not have consistent designated 
interventions for mathematics. We need to define the entrance and exit criteria and create calendared cycles to monitor the 
assessment data. Also, the data indicated that there is a lack of consistent use and understanding of UDL (SWiFT-FIA 3.2). Small 
groups need to receive instruction based on needs with strategies designed for the designated needs. There is a need for a protected 
math intervention block. 
 
STAR Math data indicated that Van Horn is making growth by increasing the number of students considered "proficient." From Fall 
2023 to Winter 2024 8% more students were proficient in mathematics; however, 53% of students in grades 1-6 continue to perform 
below grade-level expectations in mathematics. This indicates a gap in our Tier 1 Math program. Data supports the need for better 
Common Formative Assessments (CFAs) to guide instruction. There is a need to monitor progress in Claim 1 and to remediate 
concepts early in order to increase students' math success. In the Winter of 2024, only 24% of African American students scored 
proficient in math. This is 23% lower than the overall population. Students with Disabilities showed a 17% proficiency rate which is 
30% lower than the overall population. This indicates a need for Universal Design for Learning (UDL) strategies to be used in math 
that provide access to students with disabilities for engagement, representation, and expression. 
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2024 CAASPP data indicated 19.2% of students meeting or exceeding standards in Math. This indicates a gap in our Tier 1 Math 
program. 7.41% of African American students met or exceeded standards on CAASPP which were 11.79% below the entire 
population. This indicates the need to monitor the progress of African Americans throughout the year. This also indicates the need for 
culturally responsive and UDL strategies to be utilized in math instruction. 3.57% of Students with Disabilities met or exceeded 
standards on CAASPP which is about 15.63% below the entire population. This indicates a need to progress monitor this subgroup in 
the area of mathematics.  It also indicates a need for UDL strategies to be used in math that provide access to students with 
disabilities for engagement, representation, and expression. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 2024 California Dashboard Math Overall         44.5 points below standard  41 points or less distance from standard 
2024 California Dashboard Math African 
Americans        

 80.4 points below standard  77 points or less distance from standard 

2024 California Dashboard Math English 
Language Learners        

 118.5 points below standard  115 points or less distance from standard 

2024 California Dashboard Math Students 
with Disabilities        

 123.7 points below standard  120 or less distance from standard 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Description of Program: 
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Van Horn’s Tier 1 Math program follows the District curriculum map which maps grade-level Common Core State Standards for 
Mathematics. Teachers deliver the best first instruction which includes Concrete, Representational, and Abstract (CRA)  modeling of 
math concepts. all tier 1 instruction is initially taught utilizing Go Math then Eureka Math and Next Gen Math are used as 
supplementary materials to give students multiple opportunities to show mastery of grade-level standards. Universal Design for 
Learning is incorporated into Tier 1 instruction to give grade-level access to all learners including our students with special needs. 
Integrated language supports are used to support our English Learners in academic discourse. The California Mathematics 
Framework as well as the Mathematical practices are used to design lessons that meet the rigor and expectations for each grade 
level and to support students in developing mathematical reasoning skills that will be needed to be successful in the 21st century. 
Daily Math Talks, as well as Thinking Maps, are used to develop math reasoning. PLCs will also design and implement weekly Math 
Tasks giving each student the opportunity to develop their mathematical reasoning skills. Common formative assessments are used 
to analyze data to determine the need for reteaching and enrichment. 
 
In order to ensure effective Tier 1 Math instruction, PLCs will collaborate regularly to deconstruct CCSS and 1)  identify learning 
targets 2) Identify what the learner must be able to know and do 3) Develop pre-planned question stems that align with the SBAC  
item specifications and promote higher level thinking 4) select the best materials for effective first instruction 5) Identify instructional 
strategies to use to deliver effective first instruction 6) Create a lesson design that includes a gradual release of responsibility 7) 
design common formative assessments to determine students’ progress toward mastery 8) Determine scaffolds to support all 
learners 9)Analyze data to determine student groupings for reteaching/enrichment. 
 
In addition to the effective first instruction, teachers will protect time for differentiated math groups to provide additional time for 
Universal Access. Teachers will use data from common formative assessments, STAR Math, District Interims, and checks for 
understanding to design flexible groups to provide additional time for instruction. Teachers will also analyze data to identify ten 
students in class that they will create SMARTIE goals for and monitor their progress throughout the year. 
 
In order to promote a culture of Mathematics across Van Horn, students will have opportunities to participate in extracurricular 
activities related to Mathematics including Math Field Day. Quarterly awards will be given to students excelling or showing growth in 
Mathematics. 
 
Metric for Effectiveness: 
The effectiveness of Van Horn’s core instructional Tier 1 Math program will be monitored through STAR Math, CAASPP data, District 
Interims, and common formative assessments. Data will be monitored as a whole as well as by the following subgroup Students with 
Disabilities to ensure all students are receiving effective Tier 1 mathematics instruction. 
 
Needed Resources: 
Instructional supplies to support effective Tier 1 Math instruction will include supplemental Math technology resources (i.e. Reflex 
Math, Freckle, Happy Numbers, etc..). Manipulatives will be provided to give students hands-on experiences in mathematics. Math 
journals will be needed to give students opportunities to write about their mathematical reasoning. Personal whiteboards as well as 
large whiteboards will provide opportunities for students to collaborate and “show their math” with peers. Wipebooks will support non 
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permanent vertical thinking spaces to encourage collaboration and reasoning in mathematics. Printing and duplication will be 
provided to give students access to supplemental learning materials to enhance learning objectives. Extra time for both certificated 
and classified staff will be made available to support supplemental Math needs as determined by student data. Partnership to 
continue working with KCSOS developing professionally the skills to facilitate effective math tasks and implement double number 
lines as a strategy during core math instruction. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-00: Supplies & 
Materials 

Math Manipulatives; Math Journals; Whiteboard 
markers, whiteboards; Wipebooks 

January 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ELs        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Description of Program: 
All teachers will integrate English Language Development strategies during the  Mathematics instructional block. ELD Standards will 
be included in mathematics lesson plans. Students will have time to participate in reading, writing, listening, and speaking in math. 
Teachers will utilize language structures to encourage collaboration during math instruction. Math Tasks will be designed and 
implemented weekly giving students opportunity to use domain specific vocabulary in an authentic setting. Sentence frames will be 
provided during Math Tasks if needed. 
 
Metric for Effectiveness: 
The effectiveness of integrated ELD in Tier 1 Mathematics will be monitored through EL subgroup data in STAR Math, District 
Interims, and common formative assessments. 
 
Needed Resources: 
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Provide manipulatives to support the CRA (Concrete, Representational, Abstract) model in Math, student materials (notebooks, 
whiteboards, dry-erase markers, Post-It notes, highlighters, etc.). 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Description of Program: 
Van Horn utilizes a Multi-Tiered System of Support framework to provide differentiated and tiered Mathematics support, based on 
student needs identified by data. Teachers will be trained in how to understand the mathematics progressions in order to identify 
learning gaps. Students with learning gaps in math will be given additional small-group instruction to target learning gaps. Students 
who do not respond to intervention will be referred to our Student Study Team (SST) which includes an Academic Coach, general 
education teacher, special education teacher, and other support staff such as the school psychologist or social worker. The team 
develops a plan for increased intervention, modified strategies, and other actions to meet the unique learning needs of the student. 
Progress will be monitored. Criteria will be defined for entrance and exit from Tier 2 Math intervention. Next Gen assessments will be 
used to identify the skills needed for targeted instruction. Additionally, as staffing allows tutoring specific to math will be made 
available for students that have been identified as having SMARTIE goals. Tutoring will occur during lunch, before school or after 
school at various times throughout the year. 
 
Students with Disabilities will be monitored to track that they are making adequate progress and/or receiving targeted intervention for 
areas of need. 
 
Metric for Effectiveness: 
The effectiveness of Tier 2 Math support will be monitored by classroom teachers using Star Math, NextGen, CFAs, and checks for 
understanding at an increased rate of frequency compared to all students. In addition, Tier 2 Math will be monitored via regular 
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classroom walkthroughs conducted by the Principal, Assistant Principal, and Academic Coaches as well as peer and teacher 
observation and feedback. 
 
Needed Resources: 
Instructional supplies to support effective Tier 2 Math instruction will include supplemental Math technology, manipulatives, 
Wipebooks, student materials, printing, and Standards Plus Intervention and High Impact Standards resources. Extra time for both 
certificated and classified staff will be made available to support supplemental Tier 2 Math needs as determined by student data as 
well as for professional development in the area of mathematics remediation. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Student tutoring to support student growth 
including students with SMARTIE goals 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, SWD        
 
Applicable During: 
In-Person (IP)        
 
Strategy/Activity: Tier III 
Description of Program: 
Van Horn utilizes a Multi-Tiered System of Support (MTSS) framework to provide differentiated and tiered Mathematics support, 
based on student needs identified by data. Students with learning gaps in math will be given additional small-group instruction to 
target learning gaps. Students who do not respond to intervention will be referred to our MTSS Team which includes an Academic 
Coach, Administration, Behavior Intervention Assistants (BIA), and other support staff such as the school psychologist or school 
social worker. The team develops a plan for increased intervention, modified strategies, and other actions to meet the unique learning 
needs of the student. Progress will be monitored. Criteria will be defined for entrance and exit from Tier 3 Math intervention an SST 
meeting may also be called to discuss effective strategies to support the student at home as well as in the classroom. 
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IIC teachers and aides will push into general education classrooms as appropriate to support all students with IEPs as well as 
general education during protected small group instruction to scaffold grade-level mastery of standards. SPED teachers will also co-
teach and collaborate with general education teachers and special education teachers on a regular basis. IIC teachers will also 
support gen Ed teachers during PLC times to help analyze CFA data to create appropriate instructional responses based on the data. 
 
Metric for Effectiveness: 
The effectiveness of Tier 3 Math support will be monitored by classroom teachers using Star Math, Next Gen, CFAs, and checks for 
understanding at an increased rate of frequency compared to all students. In addition, Tier 3 Math will be monitored via regular 
classroom walkthroughs conducted by the Principal, Assistant Principal, and Academic Coaches as well as peer and teacher 
observation and feedback. 
 
Needed Resources: 
Instructional supplies to support effective Tier 3 Math instruction will include supplemental Math technology, manipulatives, student 
materials, printing, and Standards Plus Intervention and High Impact Standards resources. Extra time for both certificated and 
classified staff will be made available to support supplemental Tier 3 Math needs as determined by student data. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special Education        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Description of Program: 
Based on data (i.e. achievement data, observational data, feedback) and identified individualized needs, IIC Teachers and aides will 
pull out and/or push into general education classrooms (i.e. inclusion) as appropriate to support all students with IEPs during, but not 
limited to protected DIGs time (i.e. small group instruction) to scaffold grade level mastery of standards. SDC Teachers will 
mainstream students as appropriate to encourage and support Mathematics. SPED teachers (i.e. IIC and SDC Teachers) will 
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collaborate with Instructional Support Staff (i.e. Administration, Psychologist, Academic Coaches, etc.), General Education Teachers, 
Special Services District Personnel, Related Services Personnel (e.g. Occupational Therapy, Vision Specialist, etc.), and other 
Educational Partners (e.g. parents, families, community members, etc.) on a regular basis. Part of this collaboration will include a 
consult with the general education teacher to make sure they understand the specific accommodations for each student on an IEP. 
This will help ensure that all of our students with disabilities have the accommodations needed for success in Mathematics. 
 
Metric for Effectiveness: 
Effectiveness will be monitored by student data during PLC meetings with Special Education and General Education Teachers, 
classroom walkthroughs/observations, feedback by the Administrative Team (i.e. Principal, Assistant Principal, Academic Coaches) 
and Special Services Department. IIC Teachers will participate in weekly PLCs with grade-level teams to review data toward meeting 
individualized benchmarks to make any potential modifications to instructional strategies to support growth and success in 
Mathematics. SDC Teachers will review data toward meeting individualized benchmarks to make any potential modifications to 
instructional strategies to support growth and success in Mathematics. 
 
Needed Resources: 
Instructional supplies to support high-quality Special Education instruction will include (but are not limited to) supplemental learning 
materials related to Mathematics such as learning technology and/or equipment, supplemental curricular materials and/or 
Professional Development opportunities (PD), student materials (e.g. folders, journals, binders, whiteboards, chart paper, 
manipulatives, etc.) and student incentives/awards. Extra time for both Certificated and Classified staff will be made available to 
support supplemental Special Education Mathematics needs as determined by student needs/data as well as to consult about proper 
accommodations. but not limited to protected DIGs time (i.e. small group instruction) to scaffold grade-level mastery of standards. 
SDC Teachers will mainstream students as appropriate to encourage and support Mathematics. SPED teachers (i.e. IIC and SDC 
Teachers) will collaborate with Instructional Support Staff (i.e. Administration, Psychologist, Academic Coaches, etc.), General 
Education Teachers, Special Services District Personnel, Related Services Personnel (e.g. Occupational Therapy, Vision Specialist, 
etc.), and other Educational Partners (e.g. parents, families, community members, etc.) on a regular basis. Part of this collaboration 
will include a consult with the general education teacher to make sure they understand the specific accommodations for each student 
on an IEP. This will help ensure that all of our students with disabilities have the accommodations needed for success in 
Mathematics. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
By the end of the 2025-2026 academic year, 90% of all students will demonstrate improved social-emotional skills—such as self-
awareness, self-management, social awareness, relationship skills, and responsible decision-making. This will be reinforced and 
measured through Physical Education instruction as well as pre- and post-assessments, peer evaluations, and teacher observations. 
SEL strategies, including mindfulness, team-building exercises, and collaborative games, will be integrated into PE lessons, ensuring 
an inclusive and equitable environment for all students, with differentiated instruction to meet diverse needs. 
 
Goal 2 will be monitored by the administration team and Instructional Leadership Team (Admin and ACs). The Instructional Leadership 
Team will monitor planning agendas and perform walkthroughs to look for evidence of SEL and PE planning and implementation. The 
administration team and Instructional Leadership Team will also work with teacher teams to develop resources to support 
implementation of this structure at Van Horn. 
 
Leadership recommends changes to schoolwide structures and shares successful strategies between grade levels. ELAC makes 
recommendations for schoolwide action, strategies, and parent support for English Learners. The SSC recommends and approves 
schoolwide actions, strategies, and funding based on identified needs. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Van Horn operates a schoolwide program and conducts a comprehensive needs assessment. Through the needs assessment, our 
Instructional Leadership team examined data from the SWiFT-FIA, California Science Test (CAST), KiDS Data Dashboard, 
Staff/Family/Student Surveys, as well as input from educational partners given during ELAC and SSC meetings to determine areas of 
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strength and need. The Instructional Leadership considered current district initiatives as well as Van Horn's goals to determine the 
current status and plan for the next steps to strengthen our current systems. 
 
Data reviewed for this goal included the following:  SWiFT-FIA, SWIS referral data, KiDS Data Dashboard, and staff/parent/student 
surveys. 
 
SWiFT-FIA was conducted by the Instructional Leadership Team in February 2025. The Instructional Leadership Team reviewed data 
6.1 and 6.2 rubrics. 
 
Gathered input from Van Horn Leadership collaborative and School Site Council in March and April of 2025. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT-FIA data indicated that Van Horn was a “2” or Implementing in 6.1 and  a "1" or installing 6.2. This data indicated that there is a 
need for stronger first instruction when it comes to Social Emotional Learning on campus. 
 
SWIS data also shows that 18.64% of our school referrals are for physical contact/physical aggression.  By pairing SEL learning with 
PE instruction we will be able to provide authentic experiences and scenarios to teach specific skills around teamwork, collaboration, 
turn taking and conflict resolution among other skills. 
 
Meetings with the MTSS team and Climate and Culture team have also identified a need for stronger more consistent support for tier 1 
SEL instruction primarily in the areas of structured and unstructured play. Many students lack skills to resolve conflict without putting 
their hands on one another as further supported by the SWIS data which shows that 230 minor referrals have been written to this point 
in the year for physical contact/physical aggression. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Each grade level doing pre and post 
assessments connected to SEL learning 
for their classrooms.        

 Currently no pre or post assessments are 
given connected to SEL learning. 

 All grade levels K-6 will be able to produce 
pre and post assessments connected to 
their classes SEL learning. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Teachers planning and implementing SEL 
based activities with Physical Education 
direct instruction        

 Currently SEL learning is detached from 
any subject area learning and has it's own 
designated learning time during the day. 

 Minimum of 90% of teachers will plan and 
implement SEL based activities connected 
to Physical Education direct instruction at 
least once a quarter 

2025 SWIS referral data         18.64% of school referral's are for 
physical contact/physical aggression 

 15% of school referral's will be for physical 
contact/physical aggression 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
 
Applicable During: 
 
Strategy/Activity: Technology 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
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English Learners will be monitored through all data platforms. ELLevation and STAR will be used to monitor and support the progress 
of ELs, LTELs, and reclassified students. Teachers will be trained on how to filter data in STAR and Kern Integrated Data Systems 
(KIDS) to review data by subgroups to ensure ELs are mastering grade level concepts and developing English Language skills. The 
data will be used to guide instructional plans and instructional groupings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Preschool and 6th grade students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
Hold an in-person transition to TK/K event in August. The event will allow students to meet their teachers and become familiar with 
the classroom setting. As funds allow, teachers will be time carded to assess students before the beginning of school to be able to 
design instruction to support their students' needs. Teachers will also be given an opportunity to be time carded to Zoom with 
students unable to attend in person to assist in lowering the affective filters of the students. They are more likely to be excited to 
come to school when they have met the teacher. This supports our core value of partnering with families to increase student learning. 
 
In the Spring of 2024, a welcome to TK/K event will be held for students. They will get to spend an hour with a teacher and/or 
Academic Coach listening to a story, touring the school, and taking home some items to prepare for TK/K. 
 
We will collaborate with our junior highs to encourage attendance at their informational events. We will also collaborate to find 
specific learning gaps that we can address in the upper intermediate grades. 
 
Metric of Effectiveness: 
Attendance at each event will be taken. Parentsquare will be used to communicate with families of students transitioning to Jr. High. 
Any Zoom links provided by the Junior High will be shared with elementary families. 
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Resources Needed: 
Copies of material for incoming students; transportation to the junior highs for the events. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students including SWD, ELs, and SED        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Description of Program: 
All students will have the opportunity to benefit from resources aligned with PE standards and CASEL competencies. This learning 
will improve not only school culture and feelings of safety and belonging amongst students but also provide them with learning 
valuable life skills such as communication, collaboration, teamwork and conflict resolution. This will also help students learn and 
maintain healthy lifestyle habits that can be carried on after their public education journey. 
 
Metric for Effectiveness: 
Development of grade level resources will be monitored and supported by the Instructional Leadership Team. Teachers will also be 
invited to be a part of this process. 
 
Needed Resources: 
PE equipment and games for the purpose of explicitly teaching and reinforcing SEL learning and CASEL competencies. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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2,000        LCFF- Base 

1100-02: Certificated 
Teachers - Extra Duty 

Time carding certificated staff to develop PE/SEL 
units of learning at various grade levels. 

December 2025 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
VL and IP        
 
Strategy/Activity 
Description of the Program: 
Purchase of equipment and materials for the explicit purpose of teaching SEL strategies and concepts through physical education. 
Such resources may include communishape activity set, emotion puzzle relay set, mindprimer activity balls, mindprimer tossup dice 
set, Termtime word wall activity set, Character ed parachute, etc. 
 
Metric for Effectiveness: Teachers willadminister pre and post assessments that assess PE and SEL competencies. Teachers will 
report out the results of these assessments on their PLC agendas when applicable. 
 
Needed Resources: 
As funds allow the purchase of PE equipment and materials explicitly intended to teach and reinforce SEL concepts. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

4300-00: Supplies & 
Materials 

Equipment and resources explicitly connected to 
SEL/PE units of learning. Such as 
communishape activity set, emotion puzzle relay 
set, mindprimer activity balls, mindprimer tossup 
dice set, Termtime word wall activity set, 
Character ed parachute, etc. 

May 2026 
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Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
VL and IP        
 
Strategy/Activity 
Description of the Program: 
Van Horn would like to partner with a consultant who has experience in integrating social emotional learning and physical education. 
The consultant could be used to come out and provide professional learning for staff. They may also be used to provide feedback, 
resources, and insight with the teacher and instructional development team created resources. 
 
Metric of Effectiveness: 
Staff training and feedback surveys, development of units of learning integrating PE and SEL. 
 
Resources Needed: 
As funds are available Van Horn would like to partner with a consultant to support the work of integrating SEL and PE. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        Title I, Part A 

5800-00: 
Consultants/Professional 
Services 

Partner with an experienced consultant to 
possibly give feedback with developed resources 
or assist with the development of resources. The 
consultant could potentially also offer 
professional development at the site. 

May 2026 

 
 



School Plan for Student Achievement (SPSA) Page 60 of 145 Wayne Van Horn Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
By June 2026, the school will improve overall student attendance by 5%, reducing chronic absenteeism by at least 10% through 
targeted MTSS interventions. Additionally, 80% of students identified for Tier 2 academic and behavioral interventions will demonstrate 
measurable growth, as evidenced by progress monitoring data, academic assessments, and behavioral reports. 
 
Goal 3 will be monitored using SWiFT-FIA, SWIS referral data, suspension data, attendance data, and parent/student surveys. 
Teachers, leadership, the Tier 1 PBIS team, the Tier 2 MTSS Team, SSC, and ELAC will analyze data to identify the behavioral and 
attendance needs. If goals are not being met, the Tier 1 PBIS team and Tier 2 MTSS Team will discuss strategies. The Tier 1 PBIS 
team will suggest strategies for the entire school to implement, and the Tier 2 MTSS Team will focus on strategies to support specific 
students with higher intervention needs. 
 
Leadership recommends changes to schoolwide structures and shares successful strategies between grade levels. ELAC makes 
recommendations for schoolwide action, strategies, and parent support for English Learners. The SSC recommends and approves 
schoolwide actions, strategies, and funding based on identified needs. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Van Horn operates a schoolwide program and conducts a comprehensive needs assessment. Through the needs assessment, our 
Tier 1 PBIS team examined data from the SWiFT-FIA, SWIS referral data, suspension data, attendance data, PBIS Tiered Fidelity 
Inventory (TFI), and as well as input from educational partners given during ELAC and SSC meetings and surveys to determine areas 
of strength and need. The Tier 1 PBIS Team considered current district initiatives as well as Van Horn's goals to determine the current 
status and plan for the next steps to strengthen our current systems. 
 
Data reviewed for this goal included the following:  SWiFT-FIA, SWIS referral data, and attendance data. 
 
SWiFT-FIA was conducted by the MTSS Team in February 2025. The MTSS Team reviewed data 4.1 through 7.1 rubrics. 
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Attendance Data was reviewed in November 2024 by the Instructional Leadership Team and again in February of 2025. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT-FIA data indicated that Van Horn was a “2” or implementing in 4.1. This data indicated that there are universal behavior and 
social-emotional supports for all students. Expectations are clearly taught schoolwide. Procedures are in place to access interventions, 
and educators collaborate with special educators to monitor students’ behavior and social-emotional progress. We need to build better 
systems for monitoring the overall effectiveness of the systems in place. Van Horn was a “2” or Implementing in areas of 4.2. This data 
indicated a need for a universal screener for behavior. A universal screener is needed to gather baseline data so that data can be 
monitored via progress monitoring. Also, the data indicated that there is a lack of intensive support specific to behaviors. We need to 
build the capacity of our Tier 2 Team to offer interventions that are unique to specific behavioral needs. 
 
SWIS referral data indicated that 16.44% of Van Horn students in grades K-6 had 2 or more referrals during the 24-25 school year. 
31.21% of all major referrals were for physical aggression while 10.4% of all major referrals were for disruption. This indicates a need 
for increased social skills lessons in proper behavior in and outside of the classroom. 
 
California Dashboard Attendance data showed a 33.6% chronically absent rate. The data also indicates that we must reengage our 
families and build the importance of regular school attendance in our community. The average attendance rate for 24-25 was 90%. 
This indicates a need for an MTSS attendance support team to address attendance concerns early to prevent chronic absenteeism. 
 
All staff has been trained, and there are clear procedures in place for Tier 1 PBIS. There is a need to ensure that all staff uses specific 
praise and classified staff needs to know the schoolwide expectations. An increased number of professional development 
opportunities in PBIS need to include classified staff. 
 
Student survey data indicated that 75.87% of students in grades 4-6 feel that their teachers care about them and 67.83% feel like they 
belong when they are at school. This data indicates a need for continual Tier 1 social-emotional instruction on how to treat others 
kindly and bullying prevention. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Kern Integrated Data Systems (KIDS) 
Chronically Absent Rate-Overall        

 2025-2025 32% Chronically Absent 
2023-2024 34% Chronically Absent 
2022-2023 39% Chronically Absent 
 

 Decrease chronically absent rate by 5% 

Kern Integrated Data Systems (KIDS) 
Chronically Absent Rate-African American        

 2024-2025 41% Chronically Absent 
2023-2024 34% Chronically Absent 
2022-2023 45% Chronically Absent 
 

 Decrease chronically absent rate by 5% 

Kern Integrated Data Systems (KIDS) 
Chronically Absent Rate-Students with 
Disabilities        

 2024-2025 34% Chronically Absent 
2023-2024 34% Chronically Absent 
2022-2023 48% Chronically Absent 
 

 Decrease chronically absent rate by 5% 

Kern Integrated Data Systems (KIDS) 
Chronically Absent Rate-White        

 2024-2025 21% Chronically Absent 
2023-2024 25% Chronically Absent 
2022-2023 33% Chronically Absent 
 

 Decrease chronically absent rate by 5% 

Suspension Rate- Overall         2024-2025 2.8% 
2023-2024 .7% 
2022-2023 .9% 
 

 Decrease suspension rate to 1% or below 

Suspension Rate- African American         2024-2025 7.95% 
2023-2024 0% 
2022-2023 2.11% 
 

 Decrease suspension rate of African 
American students to 2% or lower 

SWIS Major Referrals         173 Major Referrals April 2025  Reduce by 10% 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Description of Program: 
Van Horn’s Tier 1 PBIS program utilizes FLY expectations to clarify the expectations for Following Directions Safely, Leading 
Respectfully, and saying Yes to Responsibility in all areas on campus. Signage is posted in all areas of the campus to remind 
students of the FLY expectations. Students will receive a FLY expectations passport at the beginning of the school year and a 
refresher in January 2026. Certificated and classified staff will lead students in practicing the FLY expectations in each area on 
campus and students will earn a sticker or a stamp on their passports. Passports will be sent home and require a parent/guardian 
signature, so they are aware of the FLY expectations. Students are rewarded with FLY tickets for following expectations. All staff is 
trained in how to recognize students modeling FLY expectations and how to correct students who are not following the expectations. 
We use 5:1 positive to negative feedback. A FLY ticket drawing is held weekly to honor students for their positive choices. FLY tickets 
may also be saved to “purchase” items and special privileges from the "FLY Hive" on a bi weekly basis. Coins will be given to classes 
modeling the expectations. Coins are saved to earn class prizes. The Climate and Culture Team meets monthly to determine the 
behavior focus based on data from SWiS. A designated time block is included in the master schedule for daily SEL instruction. The 
Positivity Project is used for SEL instruction and targets a character strength schoolwide. The data and focus will be communicated to 
all staff via a monthly data email from the Assistant Principal who leads the Climate and Culture team. The team meets monthly to 
review data, set goals, and develop action plans for a positive climate and culture. The team is composed of the administration, a 
psychologist, BIAs, classroom teachers, and family members. 
 
Each classroom will have a “calming corner.” Students will be taught how to self-regulate and how to use fidgets, breathing, 
techniques, journaling, and other techniques to regulate emotions and to calm down. Professional development will take place to 
allow a uniform understanding of staff of the purpose of the calming tools and how to effectively use them. We will also begin to 
develop and implement an Alternative to Suspension placement so that students are able to correct behaviors while staying at 
school. 
 
Our program also includes a structured recess during lunch for all students in grades 1-6. We will continue to provide new activities 
and games for students to participate in. 
 
The Tier 1 behavior program also uses structured recess activities and options for alternative recess settings to support a positive 
climate that is culturally responsive. Students participate in structured recess activities 5 days a week. The options include sports 
games, art, activities with hula hoops, jump ropes, and other games. The goal of structured recess is to build social skills while 
exposing students to games and activities that they may choose to play on their own. 
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Attendance will be a continue to be a focus for our MTSS Team. The team made weekly phone calls to families but will work to 
coordinate outreach to families, and monitor progress. They will also prepare communication to ensure staff and families know our 
current attendance rates and are encouraged to meet goals. Regular updates on attendance will be given to staff and professional 
development will be delivered to make sure all staff members understand the importance of regular attendance and their roles in 
supporting student attendance. Family events will include presentations on the importance of attendance. Schoolwide competitions, 
class competitions, and individual recognition will be used to support attendance. Students identified as struggling with attendance 
may be paired with an adult "mentor" on campus who will work to build a positive relationship with the student and encourage their 
daily attendance. 
 
Metric for Effectiveness: 
The effectiveness of Van Horn’s Tier 1 Behavior and Attendance program will be monitored through SWIS, KIDS, the PBIS TFI and 
the SWiFT-FIA. Effectiveness is monitored by the Climate and Culture team as well as the Tier 2 MTSS team. The Assistant Principal 
will provide data at each of these meetings for the teams to analyze. 
 
Needed Resources: 
Supplies to support effective Tier 1 Behavior and Attendance will include a supplemental Social-Emotional Learning (SEL) curriculum 
to provide needed instruction in social skills and character education. Signage to increase the awareness of our FLY expectations on 
campus in common areas. Provide supplemental materials, but not limited to physical fitness equipment, Legos, board games, 
gardening supplies, and art supplies for structured recess. Materials for calming corners in each classroom may include but are not 
limited to soft seating, sensory items (stress balls, glitter jar, kinetic sand, fidget toys), breathing charts, headphones, calming music, 
books, and timers. 
 
Incentives will be purchased to award students for positive choices and excellent attendance. Printing and duplication will be provided 
to give students access to supplemental SEL learning materials and to provide FLY tickets. Extra time for both certificated and 
classified staff will be made available to participate in professional development in the area of SEL, positive behavior, evidence-
based strategies to promote attendance, and building positive relationships with students. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
10000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Time card teachers to participate in Tier 1 
PBIS/Climate and Culture meetings 

May 2026 
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200        Title I, Part A 
2900-02: Other Classified - 
Extra Duty/Overtime 

Time card BIAs to participate in Tier 1 
PBIS/Climate and Culture meetings 

May 2026 

        LCFF- Base 
4300-00: Supplies & 
Materials 

Provide awards and incentives to support 
attendance and positive behavior. 

February 2026 

3000        Title I, Part A 
4300-00: Supplies & 
Materials 

Outfit our school with updated PBIS signage to 
support and reinforce positive behavior. Look at 
possible murals to update our school walls. 

March 2026 

         
 

Provide student friendly books at a variety of 
reading levels for mindfulness and Social 
Emotional Learning 

March 2026 

        LCFF- District 
 

Physical fitness equipment March 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
Description of Program: 
Van Horn’s Tier 2 PBIS program is led by the MTSS Behavioral Team. The Assistant Principal leads the MTSS Behavioral Team. 
The team includes the administration, a psychologist, BIAs, school social worker and the school nurse. The team meets weekly to 
review student-specific data. Students are referred to the MTSS Behavioral Team based on the number of referrals and/or through 
the Tier 2 referral process. The team determines an intervention for the student based on needs and monitors the effectiveness of the 
intervention and/or refers to an SST meeting. Check-in Check-out (CICO), behavior contracts, social skills, and structured recess are 
interventions used. Interventions are intensified or faded as needed. 
 
Van Horn’s Tier 2 Attendance program is led by the Assistant Principal and School Site Social Worker. The Assistant Principal will 
lead A2A meetings with parents to address attendance issues and connect families with resources to assist in alleviating attendance 
barriers. Incentives will be offered for regular attendance. Students may also be referred for SSTs due to a lack of academic progress 
due to poor attendance. Formal meetings are held with the SST team and parents/guardians to explain the effects of missed school 
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on academics and how to help to improve attendance. BIAs will make daily phone calls to check in with students who are missing 
school. Routine questions will be asked, so if a family is in need of additional support, referrals may be given to agencies or meetings 
may be set up on campus to discuss further needs. For students with disabilities, their case manager will act as the lead to conduct 
IEP meetings that may target attendance concerns. The team of the case manager, general education teacher, administrator, 
psychologist, and other support providers with work with the family to provide support to increase student attendance. 
 
 
Metric for Effectiveness: 
The effectiveness of Van Horn’s Tier 2 Behavior and Attendance program will be monitored through SWIS and KIDS. CICO data and 
data from other individual interventions will also be monitored. Data will be monitored by subgroups to ensure that our African 
Americans, Students with Disabilities, and White students are responding to Tier 2 Attendance and behavior interventions and to 
identify any specific areas of needs. 
 
Needed Resources: 
Supplies to support effective Tier 2 Behavior and Attendance will include a supplemental SEL curriculum to provide targeted social 
skills interventions.  Materials for calming corners in the BIA office may include but are not limited to soft seating, sensory items 
(stress balls, glitter jar, kinetic sand, fidget toys), breathing charts, headphones, calming music, books, and timers. 
 
Incentives will be purchased to award students for meeting individualized behavioral and attendance goals. Printing and duplication 
will be provided to give students access to supplemental SEL learning materials focused on social skills. Extra time for both 
certificated and classified staff will be made available to participate in professional development in the area of SEL, positive behavior, 
evidence-based strategies to promote attendance, and building positive relationships with students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, SWD, AA, White        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Tier III Behavior/Attendance 
Description of Program: 
Van Horn’s Tier 3 PBIS program is led by the MTSS Behavioral Team. The Principal leads the MTSS Behavioral Team. The team 
includes the administration, a psychologist, BIAs, school social worker and the school nurse. The team meets weekly to review 
student-specific data. Students are referred to the MTSS Behavioral Team based on the number of referrals and/or through the Tier 2 
referral process. The team determines an intervention for the student based on needs and monitors the effectiveness of the 
intervention and/or refers to an SST meeting as well as tier 3 interventions. Check-in Check-out (CICO), behavior contracts, social 
skills, and structured recess are interventions used. Interventions are intensified or faded as needed.  Data is used to enter/exit from 
Tier 2 and Tier 3. 
 
Students receiving Tier 3 behavioral support have more frequent check-ins, individualized counseling, alternative structured recess, 
and/or other intensive behavioral interventions. 
 
Van Horn’s Tier 3 Attendance program is led by the Assistant Principal. The Assistant Principal will lead A2A meetings with parents 
to address attendance issues and connect families with resources to assist in alleviating attendance barriers. Incentives will be 
offered for regular attendance. Students may also be referred for SSTs due to a lack of academic progress due to poor attendance. 
Formal meetings are held with the SST team and parents/guardians to explain the effects of missed school on academics and how to 
help to improve attendance. Those not responding to interventions may need more increased Tier 3 support such as home visits, 
consultation with the district MTSS staff, and/or referrals to counseling. 
 
Metric for Effectiveness: 
The effectiveness of Van Horn’s Tier 3 Behavior and Attendance program will be monitored through SWIS and KIDS. CICO data and 
data from other individual interventions will also be monitored. Data will be monitored by subgroups to ensure that our African 
Americans, Students with Disabilities, and White students are responding to Tier 3 interventions. Also, behavioral data will be looked 
at to ensure African Americans are responding to Tier 3 interventions. 
 
Needed Resources: 
Supplies to support effective Tier 3 Behavior and Attendance will include a supplemental SEL curriculum to provide targeted social 
skills interventions.  Materials for calming corners in the BIA office may include but are not limited to soft seating, sensory items 
(stress balls, glitter jar, kinetic sand, fidget toys), breathing charts, headphones, calming music, books, and timers. 
 
Incentives will be purchased to award students for meeting individualized behavioral and attendance goals. Printing and duplication 
will be provided to give students access to supplemental SEL learning materials focused on social skills. Extra time for both 
certificated and classified staff will be made available to participate in professional development in the area of SEL, positive behavior, 
evidence-based strategies to promote attendance, and building positive relationships with students. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
VL and IP        
 
Strategy/Activity 
Description of Program: 
In order to provide support to students in need of academic or behavioral intervention, we will utilize the SST process. The MTSS 
Team will monitor students receiving tier 2 supports and analyzing data in regards to the interventions being implemented to 
determine if students should be placed on the SST list. The SST team will meet regularly with parents to discuss academic, 
attendance, and behavioral concerns. Strategies will be implemented to target the concerns. 4-6 weeks after the initial SST, the team 
will meet again to adjust strategies or determine if new strategies need to be implemented at a follow up SST. 
 
Resources Needed: 
Provide release time for team members to participate in meetings. Provide interpreters for families. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Van Horn will continue to develop connections with our families and communities through a minimum of six events offered at various 
times of the day throughout the 2025-2026 school year. Additionally, Van Horn will also seek feedback from our families in the form of 
surveys in their primary language (English and Spanish) at least twice a year: once before December and again before May. 
 
Goal 4 will be monitored quarterly. The leadership team will identify if all planned events were offered to parents. In addition, they will 
collect baseline data for participation and develop feedback surveys. 
 
Leadership recommends changes to schoolwide parent and family engagement events and shares with grade levels. ELAC makes 
recommendations for schoolwide action, strategies, and parent support for English Learners. The SSC recommends and approves 
schoolwide actions, strategies, and funding based on identified needs. Educational partners are able to make suggestions and give 
input for the interests/needs of the community via surveys. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Van Horn operates a schoolwide program and conducts a comprehensive needs assessment. Through the needs assessment, our 
leadership team examined data from the SWiFT-FIA, participation data from the family engagement offerings as well as input from 
educational partners given during ELAC and SSC meetings and surveys to determine areas of strength and need. The leadership 
team considered current district initiatives as well as Van Horn's goals to determine the current status and plan for the next steps to 
strengthen our current systems. 
 
Data reviewed for this goal included the following:  SWiFT-FIA and 24/25 workshop offerings/attendance. 
 
SWiFT-FIA was conducted by the leadership team in February 2025. The Instructional Leadership Team reviewed data 7.1, 7.2, 8.1, 
and 8.2 rubrics. 
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Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT FIA data indicated that Van Horn was a “2” or Implementing in 7.1 and 7.2. This data indicated that there are structures in 
place to invite all families to participate in decision-making committees. Our Site Council holds an election each year with open seats 
available to anyone wishing to run for the seat. Family members on the team make decisions. Family input is regularly considered by 
our leadership team. Their input is shared with leadership and various teams to inform decision-making. One area Van Horn has an 
opportunity to grow in is by seeking feedback from parents through surveys more often. 
 
Family Events Attendance Data for 24/25: 
Title 1 Annual Meeting- 31 
Back to School Night- 346 
STEAM Night- 78 
Q1 Family Literacy Picnic- 334 
Q2 Family Literacy Picnic-320 
Q3 Family Attendance Picnic-385 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Number of Family Engagement Events         2024-2025 6 family engagement events 

were held 
 6 family engagement events will be held 

Family Engagement Attendance         Attendance for all events before May 1, 
2025:1,494 

 Attendance for all events before May 1, 
2026:1,700 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
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VL and IP        
 
Strategy/Activity: Parent Engagement Activities  
Description of Program: 
Communicate with families regularly about parent/family engagement opportunities on campus. Share a school calendar with 
important dates included. Provide regular activities at various times of day to support involvement on campus. Events include but are 
not limited to: Transition Back to School/Meet the Teacher, STEAM Night, Literacy Night, Author Visit, Back to School Night, Family 
Picnic/Open House, school dances and school carnival. 
 
Include ParentSquare information in handouts for all incoming students. All teachers will utilize ParentSquare and include 
ParentSquare information in their Back to School Night presentations and in information sent home at the beginning of the school 
year. 
 
Interpreters will be provided for parent trainings when needed. Communication for events will be shared via flyers, ParentSquare, 
posted signs, and via the website (if available). 
 
Continue to partner with Parent Club to provide additional family engagement activities and to increase stakeholder involvement on 
campus. 
 
Provide virtual and in-person conferences for parents. Substitute teachers will cover classes, so that teachers may meet with parents 
during the school day. Teachers may be time carded to provide after-hours conferences for parents as well. 
 
Measure of Effectiveness: 
The number of family engagement events and times when the events are offered will be monitored quarterly by the leadership team. 
Attendance will be taken at each event via sign-in sheets. This data will be used as baseline data to determine the best times of days 
and topics for offerings. Also, ParentSquare will be monitored for the percentage of families using the app as well as staff using the 
app for communication. 
 
Resources Needed: 
Printing and duplication of flyers advertising how to download the ParentSquare app as well as advertising Family Engagement 
events. Refreshments will be provided at some of the family engagement workshops. Funds may also be utilized to provide speakers 
and/or presenters such as Linebacker Dad, authors, literacy experts, STEAM experts, or other presenters on topics of interest in our 
community. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
300        Title I, Part A Parent 

Engagement 
4300-00: Supplies & 
Materials 

Light hospitality for Parent Workshops (coffee, 
water, small snack, etc.) 

May 2026 

700        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Supplies and materials for Family Literacy Night, 
Math, and/or STEAM Night. Materials may 
include manipulatives, STEAM kits, and or word 
building kits. 

April 2026 

2000        Title I, Part A Parent 
Engagement 
1100-02: Certificated 
Teachers - Extra Duty 

Provide extra duty pay for teachers to plan and 
lead stations at an evening family event such as 
STEAM Night, PBIS Night, Family Literacy Night, 
or other learning opportunity for famlies 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
VL and IP        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
Provide regular workshops/training virtually and/or in person. The events include, but are not limited to: ELAC meetings, Latino 
Literacy, Interpreters for Coffee with the Principal, and other family events. 
 
To support more families in attending, provide child care for in-person events and alternate between in-person and virtual events to 
accommodate those without transportation. Interpreters will also be provided to families in order to conference with teachers at 
various times during the year. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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        LCFF- District 
2900-02: Other Classified - 
Extra Duty/Overtime 

Provide interpreters for family events and 
meetings 

May 2026 

 
 



School Plan for Student Achievement (SPSA) Page 74 of 145 Wayne Van Horn Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
Van Horn will increase student achievement by supporting and growing the capacity of the professionals on campus. We will continue 
to provide math training that is focused on students building conceptual understanding of mathematics through the implementation of 
weekly math tasks and regular Number Talks to better support each student including students with disabilities. Additionally, we will 
continue to build our ELA/ELD strategies and efficacy by engaging in Path to Proficiency training with a particular focus on supporting 
our African American and Students with Disabilities subgroups. Finally, the school’s administration team and academic coaches will 
engage in coaching cycles at least two times during the school year: once before December and again before May. The Academic 
Coaches and administration team will track walkthrough and observational data to ensure that we are seeing implementation of the 
strategies being learned in at least 90% of classrooms. 
 
Goal 5 will be monitored using achievement data, Teacher Surveys, and the Site Walkthrough Form. Leadership will analyze data 
quarterly to identify the percentage of staff meeting the goals. Gaps will be identified, and administration and coaches will develop a 
plan to address gaps. Academic coaches and administration will also maintain coaching logs that will show progress over time. In 
addition,  ELAC makes recommendations for schoolwide action, strategies, and parent support for English Learners based on student 
achievement data. Lastly, the SSC recommends and approves schoolwide actions, strategies, and funding based on identified needs 
after reviewing student assessment data. 
 
Leadership recommends changes to schoolwide structures and shares successful strategies between grade levels. ELAC makes 
recommendations for schoolwide action, strategies, and parent support for English Learners. The SSC recommends and approves 
schoolwide actions, strategies, and funding based on identified needs. 
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Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Van Horn operates a schoolwide program and conducts a comprehensive needs assessment. Through the needs assessment, our 
leadership team examined data from the SWiFT-FIA, STAR Reading, STAR Math, staff professional development survey, walkthrough 
forms, and student/parent surveys as well as input from educational partners given during ELAC and SSC meetings and surveys to 
determine areas of strength and need. The leadership team considered current district initiatives as well as Van Horn's goals to 
determine the current status and plan for the next steps to strengthen our professional development current systems. 
 
Data reviewed for this goal included the following:  SWiFT-FIA, parent/student surveys, walkthrough data, and staff surveys. 
 
SWiFT-FIA was conducted by the leadership team in February 2025. The Instructional Leadership Team reviewed data 1.1, 1.2, 2.1, 
and 2.2 rubrics. 
 
STAR Early Literacy data was reviewed by the Instructional Leadership Team in February 2025. Data was examined from fall, and 
winter test dates. The data was shared as the total number of students performing proficiently in each grade level as well as the 
number of English Language Learners performing proficiently. 
 
STAR Reading data was reviewed by the Instructional Leadership Team in February 2025. Data was examined from the fall and 
winter test dates. The data was shared as the total number of students performing proficiently in each grade level as well as the 
number of English Language Learners performing proficiently. 
 
STAR Math data was reviewed by the Instructional Leadership Team in February 2025. Data was examined from the beginning of the 
year, fall, and winter test dates. The data was shared as the total number of students performing proficiently in each grade level as 
well as the number of English Language Learners performing proficiently. 
 
Walkthrough data was reviewed by the leadership team quarterly in the 24-25 school year. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT-FIA data indicated that Van Horn was a “3” or Sustaining in the areas of 1.1, 2.1, and 2.2. The data indicated that Van Horn is 
a "2" or Implementing in 1.2 This data indicated that a leadership team is in place that continuously uses data to improve teaching and 
learning, the administrators and leadership team encourage open communication and support all educational partners, Van Horn 
provides professional learning and instructional coaching to improve teaching and learning, and the personnel evaluation is supportive 
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and useful for educations to build instructional knowledge and skills. We made gains in monitoring the overall effectiveness of our 
leadership team, instructional coaching model, and professional development through consistent walkthroughs and sharing the data. 
We need to add families to our teams to include more educational partners' voices. The SWiFT-FIA data also indicated a "1" or 
Installing in 6.2 due to a lack of systematic culturally responsive practices on campus. There is a need for culturally responsive 
professional development to ensure a campus that responds effectively to our diverse learning community. 
 
STAR Reading data indicated that Van Horn is making growth by increasing the number of students considered “proficient.” From Fall 
2023 to Winter 2023 9% more students were proficient in grades 1-4; however, 71% of our students in grades 2-6 continue to read 
well below grade level. This indicates a gap in our Tier 1 Reading program. There is a need for phonological awareness, phonics, 
vocabulary, fluency, comprehension, read-aloud, and writing instruction daily in all classes. Our English Language Learners are 
performing below our population showing a significant decline on the California Dashboard. this indicates a need to monitor ELL’s 
progress in reading proficiency as well as the need to use integrated ELD strategies during literacy instruction. Our African American 
students are performing 11% lower in STAR than our entire population. We need to monitor their progress as a subgroup and provide 
an effective foundational literacy curriculum. Our Students with Disabilities are performing 16% lower than our total population. We 
need to monitor the progress of this subgroup and provide effective tier 1 instruction to make sure all lessons are accessible to our 
students with special needs. 
 
STAR Early Literacy data indicated that Van Horn is making growth in increasing the number of students considered “proficient.” From 
Fall 2022 to Winter 2022. There was a 39% increase in the number of students moving to proficient; however, 33% of our students in 
K-1 continue to read below grade level. This indicates a gap in our Tier 1 Early Reading program. STAR Early Literacy data indicates 
the weakest standards are phonological awareness and phonics Reading Foundation Standards. Our Tier 1 Early Literacy program 
needs to include daily phonological awareness and phonics lessons both in whole class and in small groups. The EL subgroup scored 
73% proficient. This is higher than the overall proficiency rate. This could be attributed to the extra support our EL students receive 
during D-ELD instruction. Also, this is a group of students we regularly monitor for progress. The African American subgroup 
performed lower than all students with only 44% showing mastery. This indicates a need for a targeted focus on foundational skills 
with our African American subgroup. Students will disabilities showed 11% proficient. This indicates a need for a targeted focus on 
foundational skills with our Students with Disabilities subgroup. 
 
2023 CAASPP data indicated 32% of students meeting or exceeding standards in ELA. This indicates a gap in our Tier 1 Reading 
program. There is a need for phonological awareness, phonics, vocabulary, fluency, comprehension, read-alouds, and writing 
instruction daily in all classes. CAASPP requires stamina and an ability to read, comprehend, and respond to rigorous text. There is a 
need to include stamina-building with rigorous text in ELA instruction. CAASPP data showed African American students are 
performing at 82.4 points below standard which is a decline of 7.9 points. Also, there is a need to include culturally responsive 
strategies in ELA instruction. 9% of Students with Disabilities met or exceeded standards in ELA. This indicates a need to monitor this 
subgroup's progress as well as include Universal Design for Learning (UDL) practices in all ELA instruction. 
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ELPAC reclassification data indicated that 66% of EL students are progressing in their language proficiency levels; however, only 13% 
reached the language proficiency needed for reclassification. This indicates a gap in instruction and skills needed to show proficiency 
in listening, reading, writing, and speaking. This also indicates a need for effective designated ELD and integrated ELD instruction. 
 
STAR Math data indicated that Van Horn is making growth by increasing the number of students considered "proficient." From Fall 
2023 to Winter 2024 8% more students were proficient in mathematics; however, 53% of students in grades 1-6 continue to perform 
below grade-level expectations in mathematics. This indicates a gap in our Tier 1 Math program. Data supports the need for better 
Common Formative Assessments (CFAs) to guide instruction. There is a need to monitor progress in Claim 1 and to remediate 
concepts early in order to increase students' math success. In the Winter of 2024, only 24% of African American students scored 
proficient in math. This is 23% lower than the overall population. Students with Disabilities showed a 17% proficiency rate which is 
30% lower than the overall population. This indicates a need for Universal Design for Learning (UDL) strategies to be used in math 
that provide access to students with disabilities for engagement, representation, and expression. 
 
2023 CAASPP data indicated 20% of students meeting or exceeding standards in Math. This indicates a gap in our Tier 1 Math 
program. 15% of African American students met or exceeded standards on CAASPP which were 6% below the entire population. This 
indicates the need to monitor the progress of African Americans throughout the year. This also indicates the need for culturally 
responsive and UDL strategies to be utilized in math instruction. 2.94% of Students with Disabilities met or exceeded standards on 
CAASPP which is about 19% below the entire population. This indicates a need to progress monitor this subgroup in the area of 
mathematics.  It also indicates a need for UDL strategies to be used in math that provide access to students with disabilities for 
engagement, representation, and expression. 
 
Walkthrough data indicated that 100% of classrooms incorporated differentiated literacy small groups and designated ELD into their 
classrooms. The data indicated that few teachers are following unique lesson plans for teacher-led groups during differentiated 
instructional groups. There is a need to build capacity via professional development and instructional coaching for designing effective 
teacher-led lessons. Also, there is a lack of opportunities for students to speak during teacher-led groups during designated ELD 
instruction. There is a need for professional development in the area of ELD to design effective designated ELD lessons as well as 
integrated lessons to support our EL learners. Teachers have expressed a need to learn more about Academic Conversations and 
how to effectively implement them across the content areas. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Early Literacy Student Growth 
Percentile (SGP)        

 74% of students met expected growth May 
2023 
49%  of students met expected growth 
May 2022 

 Increase by 10% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
STAR Reading Student Growth Percentile 
(SGP)        

 61% of students met expected growth 
May 2023 
50%  of students met expected growth 
May 2022 
 

 10% Increase 

STAR Math Student Growth Percentile 
(SGP)        

 60% of students met expected growth  
May 2023 
41%  of students met expected growth 
May 2022 
 

 10% Increase 

Van Horn Observation and Feedback 
Rubric        

 Baseline data will be collected at the 
beginning of the 25-26 school year using 
Van Horn's Observation & walkthrough 
form while conducting classroom 
observations by the administration and 
academic coaches. 

 By the end of the year, 90% of teachers 
will be performing with proficiency in the 
area of Math Tasks, Number Talks and 
Path to Proficiency. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
Description of Program: 
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Collaboration: Collaboration time will be given weekly during PLC to review data, determine learning gaps, develop curriculum, and 
design lessons in ELA, Math, and ELD with the integration of other subjects to meet the needs of students. Teachers will also be 
given the opportunity to collaborate during August 2024 to develop plans for the 24-25 school year. 
 
Observations will occur regularly by administrators and coaches. Teachers will be given coaching and support in classroom 
management, effective lesson delivery, differentiated grouping, and other areas of need. Teachers will also be given release time as 
available to observe colleagues' effective lessons either in-person or recorded lessons. 
 
Professional Learning: Administrators, coaches, and staff will present learning to lead curriculum development, collaboration, and 
lesson design. Staff will also lead professional learning on best instructional practices. Leadership capacity will be built by giving 
various staff members opportunities to lead professional learning sessions. 
 
Leadership Development: The leadership team will meet monthly to develop leadership capacity as well as to make school decisions 
based on data. The leadership team will receive extra duty pay for meeting beyond the school day. At times the leadership team will 
also be released from duty to observe classrooms, participate in professional learning and develop plans for leading grade-level 
teams. 
 
Book Studies: Teachers will be able to participate in book studies based on learning goals and interests. As funds allow, provide 
professional development books to be used during the studies. Topics include: Building school Culture, literacy instruction, ELD 
instruction, Math instruction, project-based learning, and other best instructional/leadership practices. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
10,204.80        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Extra duty pay for collaboration, curriculum 
development, professional development, and 
participation in leadership meetings. 

August 2025- June 
2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
VL and IP        
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Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
Description of Program: 
Van Horn promotes professional development to build the capacity of all staff members in order to increase student learning. The 
focus of professional development will be on the following areas: 
 
Culturally Responsive Training: Participate in training shared by KCSOS via Honoring the Harmony in Diversity. All staff will be 
trained in modules 6-10. Those new to the staff will be given refreshers in Modules 1-5. There will be leadership-created look-fors to 
ensure the implementation of culturally responsive strategies in all classes. 
 
Writing: Provide Write from the Beginning and Beyond refresher training in Narrative, Opinion, and Expository text to develop a 
consistent writing program at Van Horn where students in all grade levels receive access to grade-level writing instruction daily. 
Student writing will be monitored via quarterly writing prompts. The strategies provided may also be used to support EL's writing 
skills. The consistency in instruction will support increased speaking and writing skills. 
 
ELD: Provide staff professional development in the area of best ELD instructional practices for both designated and integrated ELD. 
Provide Trainer of Trainer training to staff members in Thinking Maps Path to Proficiency as well as attend ELA centered conferences 
and learning opportunities.. Once trained, provide professional development to staff to utilize Thinking Maps during ELD instruction. 
This will improve the consistency of the use of Thinking Maps across all content areas. 
 
Reading: Provide professional development based on need in how to administer running records, how to organize differentiated 
groups, how to lead differentiated groups, and how to effectively deliver reading lessons. Professional development will be 
differentiated by teachers' specific needs. This may include co-plan/co-teaching with a coach or teacher leader. 
 
Math: Provide professional development on how to deliver the best Tier 1 instruction by using mathematical discourse, the CRA 
model, and Thinking Classroom strategies. As funds allow, work with KCSOS or another math consultant to offer professional 
development and coaching in mathematics instruction as well as attend math centered conferences and learning opportunities. 
 
UDL: Provide teachers training in effective lesson design that incorporates UDL strategies and how to collaborate as teams to ensure 
access to grade-level standards for all students as well as attend UDL centered conferences and learning opportunities.. This 
includes engagement strategies. UDL will be an included component of lesson plans and walkthrough data. 
 
Based on data, staff surveys, and observations, seek opportunities for teachers to improve and/or expand upon their knowledge in 
areas of need by attending workshops/conferences focused on classroom management, behavioral interventions, academic 
interventions, designated and integrated ELD, NGSS, UDL, technology training, culturally responsive teaching, and Visible Learning. 
Attend workshops at KCSOS or virtual offerings from Safe and Civil Schools or Corwin. If travel is allowed, provide the opportunity for 
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staff to attend conferences in person to increase professional development. in Visible Learning, Mathematics (NCTM Conference), 
and or effective instructional practices. Attendees will be responsible for bringing learning back to the staff. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
9851        Title I, Part A 

1100-01: Certificated 
Teachers - Subs 

substitutes to support professional development 
and professional collaboration days during the 
school year 

June 2026 

2000        Title I, Part A 
5200-00: Travel & 
Conference 

Attend conferences and professional learning 
opportunities centered on Math, ELA, UDL, 
Science and/or other opportunities that support 
strong tier 1 instruction 

June 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Description of Program: 
Part of Van Horn's professional development plan is a strong cycle of coaching and walkthrough feedback. Each grade level will be 
assigned an Academic Coach or administrator for support. The assigned support will attend weekly PLCs with the grade levels. 
Based on school initiatives, observation feedback, and teacher input- a focus for coaching cycles will be determined for each teacher. 
 
Professional development will be presented to all staff on school initiatives. Additional professional development will be offered to 
teachers to address their specific areas of need. During a cycle of coaching, coaches meet with each teacher to explain the coaching 
process and set goals based on observation data and teacher input. Coach and teacher establish a plan for classroom 
implementation of the focus. Coaches visit the classroom 1-3 times per week to track progress and give feedback to the teacher. 
Once a goal is achieved, the coach and teacher move on to the next focus. Meetings continue weekly or bi-weekly to review 
classroom observation and establish goals and plan for the next focus. 
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Each coach participates in walkthroughs for all of his/her assigned grade levels. Classrooms are observed for the implementation of 
schoolwide expectations as well as the coaching focus. Data is collected on a walkthrough tool and shared with teachers each month 
in a staff meeting. Grade-level data is shared with a grade level each month in PLC. Data around observation and feedback is shared 
with the leadership team to make schoolwide instructional decisions. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 1.0000 Elementary 
Assistant 
Principal 

138300.00 LCFF- District 1300-00: 
Administrato
r's salaries, 
Certificated 
Supervisors 

There is a need to monitor 
attendance in order to 
increase attendance rates. 
There is also a need 
consistent behavioral 
expectations to support 
PBIS, reduce suspension 
rates of specific groups, and 
promote a positive climate 
and culture. 

3, 4, 5 The assistant principal 
supports the principal in 
monitoring attendance, 
behavior support, leading 
Climate and Culture Team, 
and in supporting initiatives 
on campus. The assistant 
principal supervises 
classified staff and works 
with grade level teams 
during weekly 
collaboration. The assistant 
principal also leads some 
family events and engages 
families in attendance 
meetings. 

2 .3750 Instructional 
Intervention 
Aide 

22442.00 Title I, Part A 2100-00: 
Instructional 
Aide - 
Salaries 

There is a need to increase 
reading, writing, language, 
and math skills in all grade 
levels. There is a need to 
provide targeted small 
group instruction to meet 
the learning needs of all 
students. 

1a, 1b Instructional intervention 
aides work with classroom 
teachers and the academic 
coaches to support small 
group instruction during 
Tier 1, Tier 2, and Tier 3 
instruction. They provide 
direct services to students 
to support academic 
growth and mastery of 
standards. 
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1 .5000 Academic 
Coach 

51777.00 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

There is a need to support 
effective instructional 
practices in the classrooms. 
65% of teachers on campus 
have less than five years 
experience and some of 
them are in the induction 
program or not yet fully 
credentialed. There is a 
need to support the new 
teachers in classroom 
management and 
curriculum development. 
There is also a need to 
review data and support 
grade level teams in using 
data to guide instruction. 

1a, 1b, 2, 5 The academic coaches 
provide instructional 
support to new teachers, 
provide observations, 
feedback and coaching to 
all teachers; help facilitate 
weekly PLC meetings; and 
provide intervention 
supports. They analyze data 
and lead teams in designing 
curriculum and effective 
lessons to address learning 
gaps. 

1 .5000 Academic 
Coach 

51777.00 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

There is a need to support 
effective instructional 
practices in the classrooms. 
Approximately 65% of 
teachers on campus have 
less than five years 
experience and some of 
them are in the induction 
program or not yet fully 
credentialed. There is a 
need to support the new 
teachers in classroom 
management and 
curriculum development. 
There is also a need to 
review data and support 
grade level teams in using 
data to guide instruction.. 

1a, 1b, 2,  5 The academic coaches 
provide instructional 
support to new teachers, 
provide observations, 
feedback and coaching to 
all teachers; help facilitate 
weekly PLC meetings; and 
provide intervention 
supports. They analyze data 
and lead teams in designing 
curriculum and effective 
lessons to address learning 
gaps. 

1 1.0000 Academic 
Coach 

90100.00 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

There is a need to support 
effective instructional 
practices in the classrooms. 
Approximately 65% of 
teachers on campus have 
less than five years 
experience and some of 
them are in the induction 

1a, 1b, 2,  5 The academic coaches 
provide instructional 
support to new teachers, 
provide observations, 
feedback and coaching to 
all teachers; help facilitate 
weekly PLC meetings; and 
provide intervention 



School Plan for Student Achievement (SPSA) Page 85 of 145 Wayne Van Horn Elementary School 

program or not yet fully 
credentialed. There is a 
need to support the new 
teachers in classroom 
management and 
curriculum development. 
There is also a need to 
review data and support 
grade level teams in using 
data to guide instruction. 

supports. They analyze data 
and lead teams in designing 
curriculum and effective 
lessons to address learning 
gaps. 

1 .5000 Instructional 
Intervention 
Teacher 

34581.00 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

There is a need to support  
instruction in all academic 
areas as well as language 
development. Only 13 
students reclassified as EL 
Learners in 2023. There is a 
need to integrate language 
and literacy with 
meaningful STEAM 
instruction. This engages 
our students to gain skills in 
language and literacy while 
learning the vocabulary and 
phenomena of science. 

1a, 1b, 2, 5 The Instructional 
Intervention 
Teacher works with 
students in whole class and 
small group structures to 
improve performance in all 
academic areas, as 
identified by need with a 
focus on literacy through 
STEAM based curriculum. 
 

  Benefits - 
District 

112100.00 LCFF- District 3000-00: 
Employee 
Benefits 

   

  Benefits - 
Title 

42003.00 Title I, Part A 3000-00: 
Employee 
Benefits 

   

  Benefits- 
Variable 

11861.10 Title I, Part A 3100-00: 
Substitute/E
xtra Duty 
Benefits 
(variable) 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 3/18/25 

 Title I Review Committee Date(s)  

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  3/8/25 

--------
-- 

Instructional Leadership Team (ILT) 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Benjamin Boesch N/A N/A Principal  

2. Diane Valdez Fall 2023 Fall 2025 Classroom Teacher  

3. Kelly Harmon Dickey Fall 2024 Fall 2026 Classroom Teacher  

4. Jessica Garner Fall 2024 Fall 2026 Classroom Teacher  

5. Therese Haley Fall 2024 Fall 2026 Other Staff  

6. Marilyn Avila Fall 2023 Fall 2025 Parent  

7. Amelia Cabrera Fall 2024 Fall 2026 Parent  

8. Blanca Guzman Fall 2024 Fall 2026 Parent  

9. Christine Kubli Fall 2024 Fall 2026 Parent  

10. Anthony Ahumada Fall 2024 Fall 2025 Parent  

 
The SPSA was adopted by the SSC at a public meeting on:  
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

Description of Program: 
All classrooms implement 
the Benchmark Advance 
curriculum for ELA and 
ELD instruction. 
Benchmark materials are 
used whole class to 
provide grade-appropriate 
content to teach grade-
level standards at the tier 
1 instructional level and 
with our SWD and African 
American subgroups. 
Leveled texts are used in 
small groups to reteach 
and enrich grade-level 
standards.  Lexia Core 5 
or Lexia Power Up is used 
for supplemental ELA 
instruction to address 
specific learning needs in 
small groups. Teachers 
monitor student 
performance in Lexia to 
provide reteaching 
opportunities on specific 
skills. Scripted lessons 
may be printed from the 
Lexia site to provide 
instructional aides lessons 
to address the learning 
needs of students. The 
District curriculum map is 
followed to provide 
equitable access to 
grade-level content and 
standards. Teachers use 
the District-determined 

Fully Implemented- All 
teachers are using 
Benchmark advance for 
their ELA and ELD tier 1 
instruction. PLC are 
collaborating regularly to 
create ELA and/or Math 
CFAs based on pacing of 
grade level district 
curriculum maps. They 
are then analyzing the 
data together and using 
that data to guide 
instruction. Teachers are 
utilizing leveled texts for 
DIGS instruction to 
support the learning 
opportunities for all 
students at their 
instructional level. 
Teachers are frequently 
reviewing Lexia data to 
target specific student 
needs based on the data 
provided. Teachers will 
use the provided lessons 
to support those skills.   
All teachers administer all 
district determined interim 
assessments and engage 
in timely scheduled data 
dive days to use the 
assessment data to guide 
future instruction. 
 
 
 
 

 4300-00: Supplies & 
Materials Title I, Part A 
2000 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 1000 

     

 4300-00: Supplies & 
Materials LCFF- Base  

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base  
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Interim assessments to 
monitor mastery of grade-
level standards. Teachers 
also use Common 
Formative Assessments 
developed in their PLC as 
a way to monitor learning 
and mastery of content 
standards. 
 
Tier 1 instruction will 
include phonological 
awareness, phonics, 
fluency, comprehension, 
vocabulary, and writing 
instruction. The literacy 
block will also include 
read-alouds, time for 
guided reading with the 
teacher, and time for 
independent reading for 
all students. In order to 
support the balanced 
approach to literacy, we 
will provide supplemental 
materials and printing. For 
phonics: Learning 
Dynamics consumables 
will be purchased to 
support our kindergarten 
students in learning letter 
sounds and basic 
foundational phonics skills 
needed for reading. Letter 
sound cards may also be 
purchased for classes in 
need of the resource from 
Benchmark Advance. 
Sound-spelling cards will 
be posted in all K-2 
classes to give visual 
reminders of common 
English spelling patterns. 
University of Florida 
Literacy Institute 
Foundations materials will 
be used to supplement 
core phonics instruction. 
The phonics resources 
will be used to ensure our 
neediest subgroups 
(African American and 
Students with Disabilities) 
receive systematic 
instruction in foundational 

 
 
 
 
 
 
Partially Implemented- 
Tier 1 instruction 
consistently includes 
phonological awareness, 
phonics, fluency, 
comprehension, 
vocabulary and writing 
instruction. The literacy 
block also consistently 
includes time for guided 
reading with the teacher 
and independent reading. 
However, there remains 
an opportunity for more 
intentional read alouds. 
Learning Dynamics was 
not purchased this year. 
Teachers are utilizing 
Benchmark Sound 
Spelling Cards by having 
them posted in their 
classrooms and having 
printed copies to support 
small group instruction. 
UFLI is being used to 
fidelity in grades K-1, but 
sporadically in 2nd grade. 
Scholastic News was 
purchased for all grade 
levels but the opportunity 
remains for it to be used 
with more intentionality to 
support fluency and 
comprehension. Due to 
unforeseen changes in 
staffing at the school site 
trade and STEM focused 
books were not purchased 
or utilized this year. 
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literacy skills. For fluency, 
additional trade books, 
leveled readers, 
Scholastic News, and 
novel sets will be provided 
to give students more 
opportunities to read a 
connected text and 
increase fluency. For 
comprehension, the same 
books and materials 
purchased for fluency will 
be utilized to build 
comprehension skills. 
Because knowledge of 
Science and Social 
Studies is important and 
understanding content 
knowledge increases 
comprehension skills, 
additional sets of trade 
books and leveled 
readers will be provided to 
connect to grade-level 
Science and Social 
Studies topics including 
STEM Taught 
supplemental materials. 
 
Thinking Maps materials 
may be purchased for 
classes in need of posters 
and/or instructional 
materials. Teachers will 
use vocabulary strategies 
to introduce Tier 2 
academic vocabulary in 
all classes with a focus on 
using prior knowledge, 
context clues, and word 
parts to develop 
vocabulary. Additional 
picture cards and/or 
printing may be used to 
increase access to visual 
vocabulary supports in all 
classrooms. Thinking 
Maps will be used as one 
resource for UDL to target 
our Students with 
Disabilities success. Also, 
they support culturally 
responsive teaching by 
giving access to all 
students to organize 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Partially Implemented- All 
teachers have Thinking 
Maps posted and are 
using them in a variety of 
content areas. Tier 2 
academic vocabulary has 
not been connected to 
specific vocabulary 
strategies with a focus on 
prior knowledge, context 
clues, and word parts. 
Also, due to a change in 
staffing IIC push in 
support has been minimal 
this year to help with small 
groups and SWD in the 
context of the gen ed 
classroom. 
 
 
 
 
 
 
 
 
 
 
 
 
Partially Implemented- 
Staff have been fully 
trained in Write from the 
Beginning and Beyond to 
develop narrative and 
evidence of 
implementation can be 
seen across grade levels. 
A uniform color coding 
system has been adopted 
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thoughts to then speak 
from the map. We will also 
utilize push in support 
from our IIC teachers to 
help with small group 
instruction and support for 
SWD students. 
 
For writing, Write from the 
Beginning and Beyond 
will be used to develop 
narrative, expository, 
opinion, and 
argumentative writing as 
well as grammar and 
authentic writing 
experiences. Van Horn 
will provide writing 
notebooks and colored 
pens or pencils to support 
the implementation of 
Write from the Beginning 
and Beyond. We will 
establish a uniform color 
coding system so that all 
classes use the colors for 
writing. A balanced 
approach to literacy will 
increase ELA 
achievement for all 
students including our EL 
students. 
 
To best meet the needs of 
all learners, we will utilize 
effective Tier 1 
differentiated groupings 
for literacy instruction. We 
will utilize a 
developmental spelling 
assessment, listening 
comprehension 
assessment, and running 
records to monitor reading 
progress with all  K-2 
students and At-Risk 
students in grades 3-6. 
We will use Jan 
Richardson’s lesson plan 
templates in Next Steps to 
Guided Reading to 
develop guided reading 
lesson plans appropriate 
for the specific needs of 
each reading level. 

and colored pens have 
been provided to all 
teachers. There is 
opportunity for growth to 
continue professional 
development around 
WFTBB to include opinion 
and argumentative. 
 
 
 
 
 
Partially Implemented- We 
have implemented STAR 
CBMs in grades K-1 to 
gather data relating to 
student phonics mastery. 
However, we can continue 
that work to build a 
stronger connection to 
using that data to monitor 
reading progress. 
Additionally, the focus of 
professional learning this 
year has been primarily 
focused on WFTBB, 
Pathway to Proficiency 
and clothesline math 
which means that we 
have not utilized any 
professional learning time 
for Guided Reading. 
 
 
 
 
 
 
 
Partially Implemented-Van 
Horn has a library 
schedule and every class 
has a designated time to 
visit the library. Each 
classroom also has a 
class library with a 
selection of texts at 
varying levels. Quarterly 
awards include awards for 
reading and writing for all 
grade levels 1-6. The Van 
Horn library has not 
highlighted books that are 
culturally relevant reading 
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Professional learning will 
take place to support 
teachers in developing 
effective guided reading 
lessons and how to 
continually monitor to 
move students along the 
literacy continuum. 
 
In order to promote a 
culture of Literacy at Van 
Horn, all classes will have 
weekly designated times 
to visit the Van Horn 
Library. All classrooms will 
be equipped with a 
classroom library, so 
students have access to 
books for daily 
independent reading. 
Students may select 
books in the library and in 
the classroom based on 
interests as well as AR 
reading levels. In 
response to our need to 
increase culturally 
responsive strategies, we 
will highlight books about 
characters that represent 
the make-up of our 
campus and bolster the 
school library to include a 
variety of culturally 
relevant reading 
materials. Students will 
have opportunities to 
participate in Battle of the 
Books, Oral Language 
Festival, Reading 
Buddies, and other 
literacy-related activities. 
Quarterly awards will be 
given for Reading and 
Writing achievements. 
 
The Van Horn 
instructional Leadership 
Team will develop an 
observational walkthrough 
form that will help us 
collect data specifically for 
SWD, African American 
and EL students to 
monitor supports being 

materials. Students have 
had opportunities to 
participate in Battle of the 
Books, Oral Language 
Festival, Reading 
Buddies, and other 
literacy-related activities. 
 
 
 
 
 
 
 
 
 
 
Not implemented- Our 
walkthrough tool is not 
designed to collect data 
specifically on SWD, 
African American and EL 
students. 
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received during tier 1 
whole group instruction 
and small group 
instruction. 
 
Metric for Effectiveness: 
The effectiveness of Van 
Horn's core instruction 
Tier 1 ELA program will 
be monitored through 
STAR CBM benchmarks, 
STAR Reading, CAASPP 
data, District Interims, 
running records, and 
common formative 
assessments. Data will be 
monitored as a whole as 
well by subgroups (EL, 
African American, and 
Students with Disabilities) 
to make adjustments to 
instruction. 
 
Needed Resources: 
To effectively manage 
small-group instruction, 
supplementary literacy 
center materials will be 
purchased to develop 
phonics, vocabulary, 
fluency, comprehension, 
and writing skills in 
independent learning 
groups while the 
classroom teacher is 
working with small groups. 
These may include but 
are not limited to 
magnetic letters, word-
building kits, rhyming kits, 
and sentence-building 
kits. Provided student 
materials (e.g. folders, 
journals, binders, 
whiteboards, chart paper, 
post-it notes, highlighters, 
etc.) and student 
incentives/awards We will 
also purchase University 
of Florida Literacy 
Institute (UFLI) 
Foundations manuals, so 
all K-2 teachers have 
them for a systematic 
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approach to phonics 
instruction. 
 
Protect time for weekly 
data meetings where ELA 
data will be reviewed as 
grade-level teams. Teams 
will then make 
instructional decisions on 
how to address learning 
gaps. Teachers will be 
given opportunities for 
release time and time 
outside of contracted 
hours to build collective 
teacher efficacy by 
collaborating and 
developing curricula to 
meet the news of their 
learners based on data. 
Data will also be tracked 
by subgroups (EL, African 
American, and Students 
with Disabilities.) 
 
At least one family 
engagement event will 
focus on literacy. Families 
will receive strategies and 
resources to support their 
children in literacy 
activities at home. 
 
Description of Program: 
The EL instructional 
program at Van Horn 
consists of 30 minutes of 
designated EL instruction 
for all EL students. 
Students are grouped 
homogeneously by 
language development 
level for this targeted 
instruction. The instruction 
occurs outside of core 
instruction, so EL 
students do not miss core 
instruction. Designated EL 
instruction targets 
language skills in the 
areas of: listening, 
reading, writing, and 
speaking. We will also 
work to support our 
English Language 

Fully implemented- All 
teachers have designated 
EL instruction for EL 
students that consist of 30 
minutes of uninterrupted 
time, that is also built into 
a school-wide master 
instructional schedule. All 
grade level teachers have 
grouped their students 
homogeneously to target 
their specific needs. All 
teachers are targeting 
listening, reading, writing, 
and speaking during their 
designated EL time. 
Coaches have provided 
Part 1 to Pathway to 
Proficiency professional 
development. There is an 
opportunity to strengthen 
integrated EL instruction 

 4300-00: Supplies & 
Materials Title I, Part A 
1200 
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Learners through the 
Pathway to Proficiency 
model. The Academic 
Coaches will train 
teachers throughout the 
year on implementation of 
this model and we will 
purchase supplemental 
resources to support the 
implementation. 
Integrated EL is also 
provided for all students. 
Integrated EL instruction 
involves using scaffolds 
and providing EL students 
with language support 
during all core subject 
instruction with an 
emphasis on academic 
discourse and 
collaborative 
conversations. 
 
Strategies, Actions, 
Services 
Evidence-based 
strategies, actions, and 
services being provided to 
our EL students include: 
direct instruction of 
academic language 
across all content areas, 
the implementation of 
collaboration structures 
such as Think, Pair, 
Share to encourage 
opportunities for listening, 
speaking, and writing, and 
the use of sentence 
frames to give scaffolds 
for speaking and writing. 
We also utilize small 
group instruction to give 
more instruction to 
students in need. Thinking 
Maps and Write from the 
Beginning and Beyond 
are utilized in all content 
areas to provide support 
for organizing ideas. 
Realia, visual aids, and 
manipulatives are 
regularly utilized to 
support EL students as 
well. We will introduce a 

for all teachers through 
intentional planning for 
more language support 
during all core subject 
instruction, and with more 
emphasis on academic 
discourse and 
collaborative 
conversations. 
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common lesson template 
to be utilized for D-ELD 
instruction. This will assist 
in the consistency of 
instruction in all 
classrooms. We will 
continue to provide 
training and support 
centered around research 
based English Learner 
teaching strategies found 
in the English Learner 
Toolkit. 
 
Metric of Effectiveness: 
Each year EL students 
take the ELPAC 
assessment. We review 
the scores on these 
assessments to monitor 
yearly growth and target 
instruction. We also use 
STAR CBM benchmark 
data, STAR Reading data, 
CAASPP data, Interim 
data, and regular CFA 
data to monitor the 
progress of our low-
achieving ELs on a 
continual basis. 
ELLevation is used by our 
Academic Coach to 
support teachers in 
monitoring ELs. 
Walkthroughs are also 
used to monitor 
implementation and to 
provide feedback to 
teachers on instructional 
practices. Students also 
have the opportunity to 
regularly participate in the 
Networking Engineer 
Science and Tech lab 
(NEST lab), which is 
specifically focused on 
increasing literacy skills 
and language acquisition. 
 
Time will be protected 
weekly to analyze data of 
EL students to plan 
effective small-group 
instruction and whole-
class instruction with 
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language supports as part 
of the PLC planning time. 
 
Description of Program: 
Provide supplementary 
materials and printing 
including, but not limited 
to 95% Group, Read 
Naturally, leveled readers, 
Scholastic Short Reads, 
and/or Standards Plus 
Intervention materials to 
provide Tier II 
interventions to address 
learning gaps in the areas 
of: phonological 
awareness, phonics, 
fluency, vocabulary, 
comprehension, and 
writing. Students will be 
given small group 
instruction in addition to 
Tier I small groups. The 
instruction will be targeted 
to specific needs in small 
groups for 30 minutes per 
day. Monitoring will take 
place every 4 weeks to 
determine the 
effectiveness of the 
intervention and how to 
adjust instruction. 
 
As staffing is available, 
provide after-school 
and/or lunchtime tutoring 
to address learning gaps 
in small group settings 
and to extend the day for 
students reading below 
grade level. 
 
Take-home reading 
program for students 
needing strategic and 
intensive support in 
literacy skills. Students 
will receive a bag/folder 
with books to read at 
home. Incentives will be 
offered to reward students 
for nightly reading. 
 
The Student Support 
Team (SST) will meet with 

Partially Implemented- We 
have seen the biggest 
impact on our campus 
using 95% resources and 
Read Naturally. We would 
like to continue to focus 
on these resources and 
stop investing in 
Standards Plus and 
Scholastic short reads. 
Small group instructional 
time has been built into 
the school’s master 
schedule. There is an 
opportunity to create a 
monitoring system to 
determine the 
effectiveness of the 
intervention and how to 
adjust instruction. 
 
 
Not implemented-Staff 
has not been offered 
tutoring opportunities. 
 
 
 
 
 
Not Implemented- Due to 
failure to acquire supplies 
this program has not been 
put in place. 
 
 
 
 
 
Fully Implemented- 
Coaches have facilitated 
meetings with families to 
determine needs and 
strategies to increase the 
literacy skills of students 
that have demonstrated a 
need for that level of 
support. 
 
 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 1,020.48 
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families to determine 
needs and strategies to 
increase the literacy skills 
of students in need of 
strategic and/or intensive 
interventions. 
 
Measure of Effectiveness: 
Data will be reviewed 
monthly during a 
designated PLC to 
determine groups. 
Release time and extra 
duty pay will also be used 
to allow for extra time to 
design the most effective 
groupings for students 
based on needs. 
Grouping will be 
monitored continually to 
support flexible grouping. 
During the release time, 
professional learning will 
also be delivered to guide 
teachers in analyzing data 
and designing effective 
literacy interventions. 
Interventions will be 
monitored to make sure 
all students with identified 
needs are receiving 
intervention including our 
subgroups: EL, African 
Americans, and Students 
with Disabilities. 
 
Needed Resources: 
Provide materials for 
intervention including, but 
not limited to: Read 
Naturally, Standards Plus, 
Scholastic Short Reads, 
and phonics materials. 
Provide take-home 
reading folders/bags. 
Provide release time for 
members of the SST 
team, and provide 
interpreters when needed. 
Provide release time for 
data review and 
intervention design. 
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Description of Program: 
Provide supplementary 
materials and printing 
including, but not limited 
to 95% Group, Read 
Naturally, University of 
Florida Literacy Institute 
resources, leveled 
readers, Scholastic Short 
Reads, and/or Standards 
Plus Intervention 
materials to provide Tier 
III interventions to 
address learning gaps in 
the areas of: phonological 
awareness, phonics, 
fluency, vocabulary, 
comprehension, and 
writing. Students will be 
given small group 
instruction in addition to 
Tier I & Tier II small 
groups. The instruction 
will be targeted to specific 
needs. This may include 
services from an IIC 
teacher who is pushed 
into service students in 
the general education 
classroom. The 
Instructional Intervention 
Center (IIC) teacher will 
also offer pull-out for 
students identified with 
needs of intense phonics 
remediation. This will be 
done in groups of no more 
than four to support the 
needs of students with 
severe phonological 
deficits. 
 
As staffing is available, 
provide after-school 
and/or lunchtime tutoring 
to address learning gaps 
in small group settings 
and to extend the day for 
students reading below 
grade level and displaying 
severe phonological 
deficits in grades K-2. 
 
The SST Team will meet 
with families to determine 

Partially Implemented- We 
have seen the biggest 
impact on our campus 
using 95% resources and 
Read Naturally. We would 
like to continue to focus 
on these resources and 
stop investing in 
Standards Plus and 
Scholastic short reads. 
Due to a change in 
staffing with our IIC staff 
we have had minimal 
push in services for the 
year. However we were 
able to add a reading 
intervention teacher about 
midway through the year 
that has supported 
intervention groups with 
building literacy skills. 
 
Not implemented-Staff 
has not been offered 
tutoring opportunities. 
 
 
 
 
 
 
Fully Implemented- 
Coaches have facilitated 
meetings with families to 
determine needs and 
strategies to increase the 
literacy skills of students 
that have demonstrated a 
need for that level of 
support. Coaches have 
expanded the team when 
needed to incorporate the 
Special Education team to 
support strategies. 
 
 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 1700.08 
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needs and strategies to 
increase the literacy skills 
of students in need of 
strategic and/or intensive 
interventions. 
Collaboration between the 
Special Education team 
and general education 
team will help guide 
strategies, design of 
groups, and monitor 
effectiveness. 
 
Measure of Effectiveness: 
Data will be reviewed 
monthly during a 
designated PLC to 
determine groups and 
review entry/exit data for 
Tier III and the other tiers 
in the MTSS program. 
Release time and extra 
duty pay will also be used 
to allow for extra time to 
design the most effective 
groupings for students 
based on needs. 
Grouping will be 
monitored continually to 
support flexible grouping. 
During the release time, 
professional learning will 
also be delivered to guide 
teachers in analyzing data 
and designing effective 
literacy interventions. 
 
Needed Resources: 
Provide materials for 
intervention including, but 
not limited to: Read 
Naturally, Standards Plus, 
Scholastic Short Reads, 
and phonics materials. 
Provide release time for 
members of the SST 
team, and provide 
interpreters when needed. 
Provide release time for 
data review and 
intervention design for 
Special Education and 
General Education 
teachers. 
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Description of Program: 
Based on data (i.e. 
achievement data, 
observational data, 
feedback) and identified 
individualized needs, IIC 
Teachers and aides will 
pull out and/or push into 
general education 
classrooms (i.e. inclusion) 
as appropriate to support 
all students with IEPs as 
well as general education 
students during, but not 
limited to protected DIGs 
time (i.e. small group 
instruction) to scaffold 
grade level mastery of 
standards. Special Day 
Class (SDC) Teachers will 
mainstream students as 
appropriate to encourage 
and support Literacy. 
Special Education (SPED) 
teachers (i.e. IIC and SDC 
Teachers) will collaborate 
with Instructional Support 
Staff (i.e. Administration, 
Psychologist, Academic 
Coaches, etc.), General 
Education Teachers, 
Special Services District 
Personnel, Related 
Services Personnel (e.g. 
Occupational Therapy, 
Vision Specialist, etc.), 
and other Educational 
Partners (e.g. parents, 
families, community 
members, etc.) on a 
regular basis. Part of this 
collaboration will include a 
consult with the general 
education teacher to 
make sure they 
understand the specific 
accommodations for each 
student on an 
Individualized Education 
Plan (IEP). This will help 
ensure that all of our 
students with disabilities 
have the accommodations 
needed for success in 
ELA. SDC Teachers will 

Partially Implemented- 
Currently we are only 
providing pull out services 
for IIC students. There 
remains an opportunity for 
mainstreaming students 
from SDC classrooms to 
gen Ed classrooms but 
staffing remains a barrier. 
SDC teachers are holding 
regular PLC meetings. 

 1200-02: Certificated 
Support - Extra Duty 
Title I, Part A 510.24 

     

 2200-02: Classified 
Support - Extra 
Duty/Overtime Title I, 
Part A 500 
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also hold a weekly PLC to 
discuss and share 
effective strategies for 
teaching their specific 
demographic. 
 
Metric for Effectiveness: 
Effectiveness will be 
monitored by student data 
during PLC meetings with 
Special Education and 
General Education 
Teachers, classroom 
walkthroughs/observation
s, feedback by the 
Administrative Team (i.e. 
Principal, Assistant 
Principal, Academic 
Coaches) and Special 
Services Department. IIC 
Teachers will participate 
in weekly PLCs with 
grade-level teams to 
review data toward 
meeting individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in Literacy. SDC 
Teachers will review data 
toward meeting 
individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in Literacy. 
 
Needed Resources: 
Instructional supplies to 
support high-quality 
Special Education 
instruction will include (but 
are not limited to) 
supplemental learning 
materials related to 
Literacy such as learning 
technology and/or 
equipment, supplemental 
curricular materials and/or 
Professional Development 
opportunities (PD), 
student materials (e.g. 
folders, journals, binders, 
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whiteboards, chart paper, 
post-it notes, highlighters, 
etc.) and student 
incentives/awards. Extra 
time for both Certificated 
and Classified staff will be 
made available to support 
supplemental Special 
Education Literacy needs 
as determined by student 
needs/data as well as to 
consult about proper 
accommodations. 
 

Total Amounts:    
 

 



School Plan for Student Achievement (SPSA) Page 103 of 145 Wayne Van Horn Elementary School 

Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Description of Program: 
Van Horn’s Tier 1 Math 
program follows the 
District curriculum map 
which maps grade-level 
Common Core State 
Standards for 
Mathematics. Teachers 
deliver the best first 
instruction which includes 
Concrete, 
Representational, and 
Abstract (CRA)  modeling 
of math concepts. all tier 1 
instruction is initially 
taught utilizing Go Math 
then Eureka Math and 
Next Gen Math are used 
as supplementary 
materials to give students 
multiple opportunities to 
show mastery of grade-
level standards. Universal 
Design for Learning is 
incorporated into Tier 1 
instruction to give grade-
level access to all 
learners including our 
students with special 
needs. Integrated 
language supports are 
used to support our 
English Learners in 
academic discourse. The 
California Mathematics 
Framework as well as the 
Mathematical practices 
are used to design 
lessons that meet the 
rigor and expectations for 
each grade level and to 
support students in 
developing mathematical 
reasoning skills that will 
be needed to be 
successful in the 21st 
century. Daily Math Talks, 
as well as Thinking Maps, 
are used to develop math 
reasoning. PLCs will also 
design and implement 

Fully implemented: The 
district curriculum maps 
and curriculum's were 
used as the core of math 
instruction planning and 
lesson delivery. Also, UDL 
continued to be a part of 
professional learning and 
lesson delivery throughout 
the year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Not implemented: 
Culturally responsive 
instruction was not a 
focus this year as we 
continued focusing on 
building a conceptual 
understanding of 
mathematics instead. 
 
 
 
 
 
Fully implemented: PLC's 
continued to be a focus 
throughout the year. 
Teachers were provided 
protected time to plan 
together and develop 
CFAs. 
 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base  
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weekly Math Tasks giving 
each student the 
opportunity to develop 
their mathematical 
reasoning skills. Common 
formative assessments 
are used to analyze data 
to determine the need for 
reteaching and 
enrichment. 
 
To support our diverse 
population, culturally 
responsive teaching 
strategies are used. 
Teachers allow students 
to engage in multiple 
representations of 
mathematics concepts 
and use manipulatives 
(both physical and digital) 
to deepen understanding 
and allow more diversity 
in making connections in 
mathematics. Also, 
connecting math to the 
community of our 
students assists in 
creating culturally 
responsive math lessons. 
 
In order to ensure 
effective Tier 1 Math 
instruction, PLCs will 
collaborate regularly to 
deconstruct CCSS and 1)  
identify learning targets 2) 
Identify what the learner 
must be able to know and 
do 3) Develop pre-
planned question stems 
that align with the SBAC  
item specifications and 
promote higher level 
thinking 4) select the best 
materials for effective first 
instruction 5) Identify 
instructional strategies to 
use to deliver effective 
first instruction 6) Create a 
lesson design that 
includes a gradual release 
of responsibility 7) design 
common formative 
assessments to determine 

 
 
 
 
 
 
 
 
 
Partially implemented: 
Small group math time 
was built into the daily 
instructional schedule and 
some teachers took 
advantage of that. 
However, there remains 
an opportunity monitor 
appropriate use of small 
group math time and 
provide teachers 
resources to make the 
most of this time. 
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students’ progress toward 
mastery 8) Determine 
scaffolds to support all 
learners 9)Analyze data to 
determine student 
groupings for 
reteaching/enrichment. 
 
In addition to the effective 
first instruction, teachers 
will protect time for 
differentiated math groups 
to provide additional time 
for Universal Access. 
Teachers will use data 
from common formative 
assessments, STAR 
Math, District Interims, 
and checks for 
understanding to design 
flexible groups to provide 
additional time for 
instruction. 
 
In order to promote a 
culture of Mathematics 
across Van Horn, 
students will have 
opportunities to 
participate in 
extracurricular activities 
related to Mathematics 
including Math Field Day. 
Quarterly awards will be 
given to students 
excelling or showing 
growth in Mathematics. 
 
Metric for Effectiveness: 
The effectiveness of Van 
Horn’s core instructional 
Tier 1 Math program will 
be monitored through 
STAR Math, CAASPP 
data, District Interims, and 
common formative 
assessments. Data will be 
monitored as a whole as 
well as by the following 
subgroup Students with 
Disabilities to ensure all 
students are receiving 
effective Tier 1 
mathematics instruction. 
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Needed Resources: 
Instructional supplies to 
support effective Tier 1 
Math instruction will 
include supplemental 
Math technology 
resources (i.e. Reflex 
Math, Freckle, Dreambox, 
Happy Numbers, etc..). 
Manipulatives will be 
provided to give students 
hands-on experiences in 
mathematics. Math 
journals will be needed to 
give students 
opportunities to write 
about their mathematical 
reasoning. Personal 
whiteboards as well as 
large whiteboards will 
provide opportunities for 
students to collaborate 
and “show their math” with 
peers. Wipebooks will 
support non permanent 
vertical thinking spaces to 
encourage collaboration 
and reasoning in 
mathematics. Printing and 
duplication will be 
provided to give students 
access to supplemental 
learning materials to 
enhance learning 
objectives. Extra time for 
both certificated and 
classified staff will be 
made available to support 
supplemental Math needs 
as determined by student 
data. Partnership to 
continue working with 
KCSOS developing 
professionally the skills to 
facilitate effective math 
tasks and implement 
double number lines as a 
strategy during core math 
instruction. 
 
Description of Program: 
All teachers will integrate 
English Language 
Development strategies 
during the  Mathematics 

Fully implemented: All 
teachers were provided 
research based strategies 
to foster collaboration and 
communication among 
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instructional block. ELD 
Standards will be included 
in mathematics lesson 
plans. Students will have 
time to participate in 
reading, writing, listening, 
and speaking in math. 
Teachers will utilize 
language structures to 
encourage collaboration 
during math instruction. 
Math Tasks will be 
designed and 
implemented weekly 
giving students 
opportunity to use domain 
specific vocabulary in an 
authentic setting. 
Sentence frames will be 
provided during Math 
Tasks if needed. 
 
Metric for Effectiveness: 
The effectiveness of 
integrated ELD in Tier 1 
Mathematics will be 
monitored through EL 
subgroup data in STAR 
Math, District Interims, 
and common formative 
assessments. 
 
Needed Resources: 
Provide manipulatives to 
support the CRA 
(Concrete, 
Representational, 
Abstract) model in Math, 
student materials 
(notebooks, whiteboards, 
dry-erase markers, Post-It 
notes, highlighters, etc.). 
 

students in all subject 
areas including math. This 
was also incorporated into 
the walkthrough tool used 
to collect classroom 
observation data. 
However, there is an 
opportunity to be more 
systematic in the review of 
such data. 

Description of Program: 
Van Horn utilizes a Multi-
Tiered System of Support 
framework to provide 
differentiated and tiered 
Mathematics support, 
based on student needs 
identified by data. 
Teachers will be trained in 
how to understand the 
mathematics progressions 
in order to identify 

Not implemented: Math 
progressions were not a 
focus for math learning 
this year. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 1020.48 
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learning gaps. Students 
with learning gaps in math 
will be given additional 
small-group instruction to 
target learning gaps. 
Students who do not 
respond to intervention 
will be referred to our 
Student Study Team 
(SST) which includes an 
Academic Coach, general 
education teacher, special 
education teacher, and 
other support staff such 
as the school psychologist 
or social worker. The 
team develops a plan for 
increased intervention, 
modified strategies, and 
other actions to meet the 
unique learning needs of 
the student. Progress will 
be monitored. Criteria will 
be defined for entrance 
and exit from Tier 2 Math 
intervention. Next Gen 
assessments will be used 
to identify the skills 
needed for targeted 
instruction. 
 
Students with Disabilities 
will be monitored to track 
that they are making 
adequate progress and/or 
receiving targeted 
intervention for areas of 
need. 
 
Metric for Effectiveness: 
The effectiveness of Tier 
2 Math support will be 
monitored by classroom 
teachers using Star Math, 
NextGen, CFAs, and 
checks for understanding 
at an increased rate of 
frequency compared to all 
students. In addition, Tier 
2 Math will be monitored 
via regular classroom 
walkthroughs conducted 
by the Principal, Assistant 
Principal, and Academic 
Coaches as well as peer 
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and teacher observation 
and feedback. 
 
Needed Resources: 
Instructional supplies to 
support effective Tier 2 
Math instruction will 
include supplemental 
Math technology, 
manipulatives, 
Wipebooks, student 
materials, printing, and 
Standards Plus 
Intervention and High 
Impact Standards 
resources. Extra time for 
both certificated and 
classified staff will be 
made available to support 
supplemental Tier 2 Math 
needs as determined by 
student data as well as for 
professional development 
in the area of 
mathematics remediation. 
 
Description of Program: 
Van Horn utilizes a Multi-
Tiered System of Support 
(MTSS) framework to 
provide differentiated and 
tiered Mathematics 
support, based on student 
needs identified by data. 
Students with learning 
gaps in math will be given 
additional small-group 
instruction to target 
learning gaps. Students 
who do not respond to 
intervention will be 
referred to our MTSS 
Team which includes an 
Academic Coach, 
Administration, Behavior 
Intervention Assistants 
(BIA), and other support 
staff such as the school 
psychologist or school 
social worker. The team 
develops a plan for 
increased intervention, 
modified strategies, and 
other actions to meet the 
unique learning needs of 

Partially implemented: 
Small group math time 
was built into the daily 
instructional schedule and 
some teachers took 
advantage of that. 
However, there remains 
an opportunity monitor 
appropriate use of small 
group math time and 
provide teachers 
resources to make the 
most of this time. SST 
meetings were held for 
students that 
demonstrated academic 
deficiencies and supports 
were planned with the 
teacher and parents. 
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the student. Progress will 
be monitored. Criteria will 
be defined for entrance 
and exit from Tier 3 Math 
intervention an SST 
meeting may also be 
called to discuss effective 
strategies to support the 
student at home as well 
as in the classroom. 
 
KCSOS will provide 
support for our SDC 
teachers by building their 
capacity around effective 
math instructional 
strategies to best serve 
our Students With 
Disabilities to use in the 
SWD classrooms and with 
small group instruction. 
The Instructional 
Leadership Team will then 
develop a walkthrough 
form to assist with 
monitoring the 
implementation of the 
math instructional 
strategies. 
 
IIC teachers and aides will 
push into general 
education classrooms as 
appropriate to support all 
students with IEPs as well 
as general education 
during protected small 
group instruction to 
scaffold grade-level 
mastery of standards. 
SPED teachers will also 
co-teach and collaborate 
with general education 
teachers and special 
education teachers on a 
regular basis. IIC teachers 
will also support gen Ed 
teachers during PLC 
times to help analyze CFA 
data to create appropriate 
instructional responses 
based on the data. 
 
Metric for Effectiveness: 

Not implemented: 
Administration failed to 
secure a consultant to 
work with the SDC 
teachers specifically. 
 
 
 
 
 
Fully implemented: IIC 
teachers and Aides 
pushed in to support 
students with IEPs as well 
as general education 
students when able. 
There remains an 
opportunity to build 
stronger systems around 
this at the school site so 
that it happens more 
consistently daily and in 
more classrooms. 
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The effectiveness of Tier 
3 Math support will be 
monitored by classroom 
teachers using Star Math, 
Next Gen, CFAs, and 
checks for understanding 
at an increased rate of 
frequency compared to all 
students. In addition, Tier 
3 Math will be monitored 
via regular classroom 
walkthroughs conducted 
by the Principal, Assistant 
Principal, and Academic 
Coaches as well as peer 
and teacher observation 
and feedback. 
 
Needed Resources: 
Instructional supplies to 
support effective Tier 3 
Math instruction will 
include supplemental 
Math technology, 
manipulatives, student 
materials, printing, and 
Standards Plus 
Intervention and High 
Impact Standards 
resources. Extra time for 
both certificated and 
classified staff will be 
made available to support 
supplemental Tier 3 Math 
needs as determined by 
student data. 
 
Description of Program: 
Based on data (i.e. 
achievement data, 
observational data, 
feedback) and identified 
individualized needs, IIC 
Teachers and aides will 
pull out and/or push into 
general education 
classrooms (i.e. inclusion) 
as appropriate to support 
all students with IEPs 
during, but not limited to 
protected DIGs time (i.e. 
small group instruction) to 
scaffold grade level 
mastery of standards. 
SDC Teachers will 

Fully implemented: IIC 
teachers and Aides 
provided push in and pull 
out services throughout 
the year. 
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mainstream students as 
appropriate to encourage 
and support Mathematics. 
SPED teachers (i.e. IIC 
and SDC Teachers) will 
collaborate with 
Instructional Support Staff 
(i.e. Administration, 
Psychologist, Academic 
Coaches, etc.), General 
Education Teachers, 
Special Services District 
Personnel, Related 
Services Personnel (e.g. 
Occupational Therapy, 
Vision Specialist, etc.), 
and other Educational 
Partners (e.g. parents, 
families, community 
members, etc.) on a 
regular basis. Part of this 
collaboration will include a 
consult with the general 
education teacher to 
make sure they 
understand the specific 
accommodations for each 
student on an IEP. This 
will help ensure that all of 
our students with 
disabilities have the 
accommodations needed 
for success in 
Mathematics. 
 
Metric for Effectiveness: 
Effectiveness will be 
monitored by student data 
during PLC meetings with 
Special Education and 
General Education 
Teachers, classroom 
walkthroughs/observation
s, feedback by the 
Administrative Team (i.e. 
Principal, Assistant 
Principal, Academic 
Coaches) and Special 
Services Department. IIC 
Teachers will participate 
in weekly PLCs with 
grade-level teams to 
review data toward 
meeting individualized 
benchmarks to make any 
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potential modifications to 
instructional strategies to 
support growth and 
success in Mathematics. 
SDC Teachers will review 
data toward meeting 
individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in Mathematics. 
 
Needed Resources: 
Instructional supplies to 
support high-quality 
Special Education 
instruction will include (but 
are not limited to) 
supplemental learning 
materials related to 
Mathematics such as 
learning technology 
and/or equipment, 
supplemental curricular 
materials and/or 
Professional Development 
opportunities (PD), 
student materials (e.g. 
folders, journals, binders, 
whiteboards, chart paper, 
manipulatives, etc.) and 
student 
incentives/awards. Extra 
time for both Certificated 
and Classified staff will be 
made available to support 
supplemental Special 
Education Mathematics 
needs as determined by 
student needs/data as 
well as to consult about 
proper accommodations. 
but not limited to 
protected DIGs time (i.e. 
small group instruction) to 
scaffold grade-level 
mastery of standards. 
SDC Teachers will 
mainstream students as 
appropriate to encourage 
and support Mathematics. 
SPED teachers (i.e. IIC 
and SDC Teachers) will 
collaborate with 
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Instructional Support Staff 
(i.e. Administration, 
Psychologist, Academic 
Coaches, etc.), General 
Education Teachers, 
Special Services District 
Personnel, Related 
Services Personnel (e.g. 
Occupational Therapy, 
Vision Specialist, etc.), 
and other Educational 
Partners (e.g. parents, 
families, community 
members, etc.) on a 
regular basis. Part of this 
collaboration will include a 
consult with the general 
education teacher to 
make sure they 
understand the specific 
accommodations for each 
student on an IEP. This 
will help ensure that all of 
our students with 
disabilities have the 
accommodations needed 
for success in 
Mathematics. 
 

Total Amounts:    
 
 



School Plan for Student Achievement (SPSA) Page 115 of 145 Wayne Van Horn Elementary School 

Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Description of Program: 
All students have 
opportunities to visit the 
Networking, Engineering, 
Science, and Technology 
(NEST) lab. Lab 
resources are stored in 
this room. Large, 
whiteboard tables are in 
the room to allow for 
collaboration during 
hands-on projects. A 
schedule will be created 
to ensure all classes visit 
the NEST. The NEST will 
also house technology 
resources that can be 
utilized with STEAM 
based activities. We will 
have different varieties of 
robots available for use to 
help students learn the 
basics of computer 
programming at various 
levels of complexity. We 
will also purchase 
microscopes to be used 
for Science and STEAM 
based instruction in the 
NEST. 
 
Metric for Effectiveness: 
Usage of the NEST Lab 
will be monitored. Also, 
the implementation and 
planning of STEAM based 
activities will be 
monitored. The NEST will 
also be available for 
teachers to make use of 
on Thursdays and Fridays 
through a request form. 
Records of number of 
teachers using the 
request form will be kept 
and reviewed annually. 
 
Needed Resources: 
Purchase microscopes 
and supplemental 
materials from STEM 

Not implemented- Due to 
staffing changes the 
NEST no longer exists on 
campus. 
 
 
Not implemented- Due to 
staffing changes the 
NEST structure no longer 
exists on campus. 
 
 
 
 
 
 
 
 
 
Not implemented- Due to 
staffing changes the 
NEST no longer exists on 
campus. 
 
 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
1050 
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taught to facilitate Science 
based learning in the 
NEST. As funds allow, 
purchase a 3D printer and 
materials for the printer, 
coding tools, and robotics 
kits. 
 
Description of the 
Program: 
Van Horn’s Tier 1 
Academic program 
includes the use of 
educational software and 
licenses to supplement 
instruction. All grade 
levels TK-6 have access 
to Lexia, Renaissance 
(STAR Reading and 
Math, Early Literacy, 
MyON, Accelerated 
Reader), NextGen Math, 
and Illuminate. 
 
For ELA, provide 
supplemental computer 
licenses and programs 
including but not limited to 
Read Live, Reading A to 
Z, RazKids, Freckle, 
Nearpod, BrainPop, and 
Flocabulary. These 
licenses support phonics, 
fluency, comprehension 
and allow access to digital 
text. They may also be 
accessed and utilized at 
home or outside of school 
hours. 
 
For Math, provide 
supplemental computer 
licenses and programs 
including but not limited to 
Reflex, Dreambox, and 
Freckle. These licenses 
support math fluency and 
allow students to work on 
adaptive assignments 
based on their individual 
needs. The programs can 
be used during Math 
rotations or for 
intervention. They also 
allow home access for 

Fully implemented- All 
students have access to 
these programs and they 
are used regularly in the 
classrooms for instruction 
and assessment. 
 
 
 
 
 
 
Fully implemented- Read 
Live is currently being 
utilized on campus as a 
reading intervention. 
Freckle is available widely 
across campus. 
 
 
Fully implemented- Reflex 
is currently being used in 
classrooms to support 
math instruction. 
 
 
 
 
 
 
 
 
 
 
Fully implemented- The 
Positivity Project is 
practiced daily and is the 
primary source of our 
Social Emotional 
Learning. 
 
 
 
 
 
Fully Implemented- Lexia 
English is currently being 

 5800-89: Software Title 
I, Part A  
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extended learning 
opportunities. 
 
For SEL, provide 
supplemental computer 
licenses for The Positivity 
Project. The Positivity 
Project includes daily links 
for SEL lessons that align 
with a weekly character 
trait. The entire school will 
focus on 32 character 
traits with 32 weeks of 
instruction in all grade 
levels. 
 
English Language 
Learners needing support 
in listening and speaking, 
purchase Lexia English to 
target and monitor 
listening and speaking. 
This will be utilized in 
addition to designated 
ELD and integrated ELD. 
 
Metric for Effectiveness: 
Each online program will 
be monitored for 
effectiveness by quarterly 
monitoring of the usage 
and progress of students 
in each program. We will 
also conduct staff surveys 
to get input on how 
effective they find the 
lessons to be. 
 
Needed Resources: 
As funds allow the 
purchase of site licenses 
for Reflex, Dreambox, 
Freckle, and/or other 
educationally related 
licenses to address 
specific learning needs of 
our students. 
 

used to support English 
Language Learners 
 
 

Description of the 
Program: 
All students have weekly 
access to the Van Horn 
library via classroom visits 
and voluntarily during 
recess. The library 

Partially Implemented- 
The school library has a 
schedule where each 
class has the opportunity 
to visit the library each 
week and check out a 
variety of texts. Additional 

 242400-420000: 
Library: books, supplies 
& equipment Title I, Part 
A 200 
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includes a diverse 
selection of books to 
appeal to students' 
interests and cultures. 
The library also has a 
variety of levels of books 
to meet the learning 
needs of students. 
Currently, the average 
copyright date is 2001, 
and Van Horn has an 
average of 16.1 books per 
student in the library. We 
will continue to Improve 
the Van Horn Library's 
selection of books and 
access to literature in 
order to increase the 
library book circulation to 
supplement reading 
instruction. We will 
purchase books to update 
the average copyright 
date to buy more relevant 
texts for the students we 
serve. We will utilize a 
reading interest survey to 
increase the purchase of 
books on topics that 
match our students' 
interests. Reading 
engagement increases 
when books match the 
interests of the readers. 
We also will purchase 
more books aligned with 
the Battle of the Books to 
increase student 
participation in the Battle 
of the Books competition 
for grades 3-6. Purchase 
Spanish Language books, 
so families may enjoy 
reading together. We will 
also purchase books and 
supplies to have a 
monthly display 
celebrating diversity (i.e. 
Hispanic Heritage Month, 
Black History Month, 
Women's History Month, 
etc..). 
 
Our library will support our 
Accelerated Reader 

purchases did not occur 
this year in part due to the 
lack of a full time LMC 
being in place in the 
library to facilitate 
purchasing of additional 
texts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Not implemented- due to 
the vacant LMC position 
on campus 
 
 
 
 
 
 
Not implemented- due to 
the vacant LMC position 
on campus 
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program (AR). During 
library visits, the school 
librarian will celebrate 
students for meeting AR 
goals. Incentives/prizes 
will be given to students 
meeting goals. 
 
As funds allow, we will 
provide extended library 
hours to the public before 
school and after school at 
least one day a week. 
 
Metric of Effectiveness: 
We will monitor the 
average copyright date, 
number of books, and 
circulation records to 
measure the effectiveness 
of the library. 
 
Resources Needed: 
Library books to increase 
diversity. Library books to 
increase copies of Battle 
of the Books titles to 
increase participation. 
 
Description of Program 
At Van Horn we recognize 
the need to build the skills 
of collaboration, 
communication, creativity, 
and critical thinking to 
support our students not 
only in their education but 
in life in general. One way 
we try to build those skills 
is through the use of 
STEAM based learning. 
NGSS lessons are 
included in all classes. 
Teachers use Amplify for 
Science instruction. They 
also supplement with 
Mystery Science, 
Scholastic, and other 
resources. We will 
improve NGSS proficiency 
through the use of hands-
on and integrated STEAM 
activities. These 
experiences will provide 
learning experiences for 

Partially Implemented- 
implementation of the 4 
C’s in all subject areas, 
Amplify science 
curriculum is used school 
wide, partnership with Epi-
Stem that regularly 
supports teachers and 
students in 3rd and 5th 
grades, the NEST: Not 
implemented- Due to 
staffing changes the 
NEST no longer exists on 
campus. 
 
 
 
 
 
 
 
 
 
 
 
 

 5710-00: Transfer of 
Direct Costs - Printing, 
District Bus Field Trips, 
etc. Title I, Part A  
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all students, increase 
access to NGSS 
concepts, and expose 
students to STEAM 
careers. By incorporating 
Science instruction into 
literacy and/or math 
instruction, students will 
gain the benefits of 
increased Science skills 
along with increased 
literacy and/or math. All 
grade-level teams will 
submit and implement at 
least one STEAM based 
Science lesson plans a 
quarter. The NEST will 
house general materials 
that can be used for a 
variety of STEAM related 
projects and teachers will 
have access to these 
materials. The NEST will 
also house supplemental 
equipment and curriculum 
from STEM Taught to 
support the 
implementation of STEAM 
based activities in the lab 
and the classroom. Van 
Horn will also support 
Science based field trips 
to places like CALM, Wind 
Wolves Preserve and the 
California Science Center 
as funds allow. 
 
All students at Van Horn 
will have the opportunity 
to visit the Networking, 
Engineering, Science, and 
Technology (NEST) Lab 
via co-plan/co-teaching 
sessions and via optional 
visits during recess and 
when their teacher signs 
up to use the NEST on a 
Thursday or Friday. The 
NEST will allow teachers 
to utilize collaborative 
workspaces and tools for 
hands-on STEAM 
experiments and projects. 
The lab will extend 

 
 
 
 
 
 
 
 
Not implemented- Due to 
staffing changes the 
NEST no longer exists on 
campus. 
 
 
 
 
 
 
Fully Implemented: All 
students had the 
opportunity to attend 
camp KEEP. All grade 
levels have also had the 
opportunity to learn about 
science during field trips. 
 
 
 
 
Fully Implemented: All 
students 4th-6th grade 
had the opportunity to 
participate in the school 
site Science Fair and 
were supported to 
advance to the County 
competition. 
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outdoors to the outdoor 
garden area. 
 
Provide the opportunity 
for 6th-grade students to 
learn hands-on Science at 
Camp KEEP. Students 
will be able to attend in-
person. Provide 
opportunities for other 
grade levels to learn 
about science during field 
trips such as: CALM, 
Farm Day in the City, 
Pumpkin Patch, 
museums, planetarium, 
Wind Wolves Reserve, 
and other locations. 
 
Provide the opportunity 
for students in grades 4-6 
to participate in the 
District Science Fair and 
support students who 
make it to the County 
competition. 
 
Metric of Effectiveness: 
Classroom observations, 
lab usage sign-in sheets, 
and lesson plans will be 
used to measure the 
implementation of 
Science instruction. End 
of year CAST data will 
also be collected as well 
as NGSS implementation 
survey data from 
teachers. 
 
Resources Needed: 
All classrooms need 
hands-on Science 
materials for labs. As 
funds allow, provide time 
carding to teachers to 
lead an afterschool 
enrichment class utilizing 
the tools in the lab. The 
lab will also be open 
during lunch recess to 
provide more 
opportunities for students 
to engage in STEAM 
activities. 
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English Learners will be 
monitored through all data 
platforms. ELLevation and 
STAR will be used to 
monitor and support the 
progress of ELs, LTELs, 
and reclassified students. 
Teachers will be trained 
on how to filter data in 
STAR and Kern 
Integrated Data Systems 
(KIDS) to review data by 
subgroups to ensure ELs 
are mastering grade level 
concepts and developing 
English Language skills. 
The data will be used to 
guide instructional plans 
and instructional 
groupings. 

Fully Implemented- EL 
students progress is 
regularly monitored using 
data from STAR, 
ELLevation, KIDS 

 

Hold an in-person 
transition to TK/K event in 
August. The event will 
allow students to meet 
their teachers and 
become familiar with the 
classroom setting. As 
funds allow, teachers will 
be time carded to assess 
students before the 
beginning of school to be 
able to design instruction 
to support their students' 
needs. Teachers will also 
be given an opportunity to 
be time carded to Zoom 
with students unable to 
attend in person to assist 
in lowering the affective 
filters of the students. 
They are more likely to be 
excited to come to school 
when they have met the 
teacher. This supports our 
core value of partnering 
with families to increase 
student learning. 
 
In the Spring of 2024, a 
welcome to TK/K event 
will be held for students. 
They will get to spend an 
hour with a teacher and/or 

Partially Implemented: We 
held a school wide meet 
and greet in August but it 
wasn’t primarily focused 
on TK/K. We did hold an 
event in the spring of 
2024 that was focused on 
acclimating incoming 
TK/K students to the 
campus. We did not offer 
a Zoom option. 
 
 
 
 
 
 
Fully Implemented-This 
event was hosted by the 
Academic Coaches in the 
spring of 2024. 
 
 
 
 
 
Partially Implemented- We 
will encourage attendance 
for any and all junior high 
informational events. We 
have not collaborated with 
them to address specific 
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Academic Coach listening 
to a story, touring the 
school, and taking home 
some items to prepare for 
TK/K. 
 
We will collaborate with 
our junior highs to 
encourage attendance at 
their informational events. 
We will also collaborate to 
find specific learning gaps 
that we can address in the 
upper intermediate 
grades. 
 
Metric of Effectiveness: 
Attendance at each event 
will be taken. 
Parentsquare will be used 
to communicate with 
families of students 
transitioning to Jr. High. 
Any Zoom links provided 
by the Junior High will be 
shared with elementary 
families. 
 
Resources Needed: 
Copies of material for 
incoming students; 
transportation to the junior 
highs for the events. 
 

learning gaps in the upper 
intermediate grades. 
 
 

Provide printers, paper, 
and copiers to support 
core instruction and 
student needs as 
applicable. Costs may 
include ongoing 
maintenance costs, ink, 
repair, and replacement 
for damaged/non-working 
equipment. 
 
To increase engagement 
during lessons in the 
classroom, additional 
student supplies will be 
available such as wet/dry 
erasable markers, 
whiteboards,  composition 
books, folders, spiral 
notebooks, and other 
educationally related 

Fully Implemented: 
consistent support of 
materials needed for 
printer and copy needs. 
 
 
 
 
 
 
Fully Implemented: All of 
these materials are made 
available for every 
classroom. 
 
 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4300-00: Supplies & 
Materials LCFF- Base  
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supplies. Large easel 
pads will be provided to 
teachers to support 
effective lessons with 
anchor charts. 
 
Provide additional tutoring 
in reading, math, and 
language before school, 
after school, or during 
lunchtime. Students will 
be offered tutoring based 
on deficiencies in reading, 
math or language as 
demonstrated on common 
formative assessments, 
district interim 
assessments or screener 
assessments. Tutoring 
may also be provided via 
Zoom or another platform 
to serve students at home 
after school hours. 
Teachers will be time 
carded to tutor. 
Instructional aides may 
also be time carded to 
support teachers in 
providing small group 
instruction during tutoring 
sessions. Students will be 
exited from tutoring when 
either the tutoring has 
ended due to funding or 
student has demonstrated 
increased proficiency 
showing that they no 
longer require intensive 
intervention. 
 
Provide enrichment 
activities before school, 
after school, or during 
lunchtime that provide 
students with project-
based learning 
opportunities in STEAM. 
They will strengthen 
reading, math, listening, 
speaking, and writing 
skills while learning 
STEAM concepts in a 
hands-on learning lab. 
 
Metric of Effectiveness: 

  1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 680.32 
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Attendance data will be 
taken for all tutoring and 
enrichment programs. 
Student assessment data 
will be monitored by the 
whole as well as 
subgroups to make 
ensure our African 
Americans and Students 
with Disabilities are 
receiving equal access to 
all opportunities in support 
of their academic 
success. 
 
Resources Needed: 
Extra duty time for staff to 
lead tutoring and/or 
enrichment in content 
areas. 
 

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Description of Program: 
Van Horn’s Tier 1 PBIS 
program utilizes FLY 
expectations to clarify the 
expectations for Following 
Directions Safely, Leading 
Respectfully, and saying 
Yes to Responsibility in all 
areas on campus. 
Signage is posted in all 
areas of the campus to 
remind students of the 
FLY expectations. 
Students will receive a 
FLY expectations 
passport at the beginning 
of the school year and a 
refresher in January 2025. 
Certificated and classified 
staff will lead students in 
practicing the FLY 
expectations in each area 
on campus and students 
will earn a sticker or a 
stamp on their passports. 
Passports will be sent 
home and require a 
parent/guardian signature, 
so they are aware of the 
FLY expectations. 
Common slideshows are 
also shared schoolwide to 
discuss the expectations 
and promote common 
language and procedures. 
Students are rewarded 
with FLY tickets for 
following expectations. All 
staff is trained in how to 
recognize students 
modeling FLY 
expectations and how to 
correct students who are 
not following the 
expectations. We use 5:1 
positive to negative 
feedback. A FLY ticket 
drawing is held weekly to 
honor students for their 
positive choices. FLY 
tickets may also be saved 

Fully implemented: We 
were able to organize and 
execute the passport for 
FLY expectations at the 
beginning of the year and 
leveraged classified and 
certificated personnel to 
lead students through 
expectations in different 
physical areas of campus. 
We also consistently used 
FLY tickets as positive 
reinforcement. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 1530.72 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime Title I, 
Part A 200 

     

 4300-00: Supplies & 
Materials LCFF- Base  

     

 4300-00: Supplies & 
Materials LCFF- Base 
800 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

  LCFF- Base       
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to “purchase” items and 
special privileges from the 
"FLY Hive" on a bi weekly 
basis. Coins will be given 
to classes modeling the 
expectations. Coins are 
saved to earn class 
prizes. The Tier 1 PBIS 
Team meets monthly to 
determine the behavior 
focus based on data from 
SWiS. A designated time 
block is included in the 
master schedule for daily 
SEL instruction. The 
Positivity Project is used 
for SEL instruction and 
targets a character 
strength schoolwide. The 
data and focus will be 
communicated to all staff 
via a monthly data email 
from the Assistant 
Principal who leads the 
Tier 1 PBIS team. The 
team meets monthly to 
review data, set goals, 
and develop action plans 
for a positive climate and 
culture. The team is 
composed of the 
administration, a 
psychologist, BIAs, 
classroom teachers, and 
family members. 
 
Each classroom will have 
a “calming corner.” 
Students will be taught 
how to self-regulate and 
how to use fidgets, 
breathing, techniques, 
journaling, and other 
techniques to regulate 
emotions and to calm 
down. Professional 
development will take 
place to allow a uniform 
understanding of staff of 
the purpose of the 
calming tools and how to 
effectively use them. We 
will also begin to develop 
and implement an 
Alternative to Suspension 
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placement so that 
students are able to 
correct behaviors while 
staying at school. 
 
Our program also 
includes a structured 
recess for all students in 
grades 1-6. We will 
continue to provide new 
activities and games for 
students to participate in. 
 
The Tier 1 behavior 
program also uses 
structured recess 
activities and options for 
alternative recess settings 
to support a positive 
climate that is culturally 
responsive. Students 
participate in structured 
recess activities 5 days a 
week. The options include 
sports games, art, 
activities with hula hoops, 
jump ropes, and other 
games. The goal of 
structured recess is to 
build social skills while 
exposing students to 
games and activities that 
they may choose to play 
on their own. 
 
Attendance will be a 
continue to be a focus for 
our MTSS Team. The 
team made weekly phone 
calls to families but will 
work to coordinate 
outreach to families, and 
monitor progress. They 
will also prepare 
communication to ensure 
staff and families know 
our current attendance 
rates and are encouraged 
to meet goals. Regular 
updates on attendance 
will be given to staff and 
professional development 
will be delivered to make 
sure all staff members 
understand the 
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importance of regular 
attendance and their roles 
in supporting student 
attendance. Family events 
will include presentations 
on the importance of 
attendance. Schoolwide 
competitions, class 
competitions, and 
individual recognition will 
be used to support 
attendance. Students 
identified as struggling 
with attendance may be 
paired with an adult 
"mentor" on campus who 
will work to build a 
positive relationship with 
the student and 
encourage their daily 
attendance. 
 
Metric for Effectiveness: 
The effectiveness of Van 
Horn’s Tier 1 Behavior 
and Attendance program 
will be monitored through 
SWIS, KIDS, the PBIS TFI 
and the SWiFT-FIA. 
Effectiveness is monitored 
by the Tier 1 
PBIS/Climate and Culture 
team as well as the Tier 2 
MTSS team. The 
Assistant Principal will 
provide data at each of 
these meetings for the 
teams to analyze. 
 
Needed Resources: 
Supplies to support 
effective Tier 1 Behavior 
and Attendance will 
include a supplemental 
Social-Emotional Learning 
(SEL) curriculum to 
provide needed 
instruction in social skills 
and character education. 
Signage to increase the 
awareness of our FLY 
expectations on campus 
in common areas. Provide 
supplemental materials, 
but not limited to physical 
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fitness equipment, Legos, 
board games, gardening 
supplies, and art supplies 
for structured recess. 
Materials for calming 
corners in each classroom 
may include but are not 
limited to soft seating, 
sensory items (stress 
balls, glitter jar, kinetic 
sand, fidget toys), 
breathing charts, 
headphones, calming 
music, books, and timers. 
 
Incentives will be 
purchased to award 
students for positive 
choices and excellent 
attendance. Printing and 
duplication will be 
provided to give students 
access to supplemental 
SEL learning materials 
and to provide FLY 
tickets. Extra time for both 
certificated and classified 
staff will be made 
available to participate in 
professional development 
in the area of SEL, 
positive behavior, 
evidence-based strategies 
to promote attendance, 
and building positive 
relationships with 
students. 
 
 
Description of Program: 
Van Horn’s Tier 2 PBIS 
program is led by the 
MTSS Behavioral Team. 
The Principal leads the 
MTSS Behavioral Team. 
The team includes the 
administration, a 
psychologist, BIAs, school 
social worker and the 
school nurse. The team 
meets weekly to review 
student-specific data. 
Students are referred to 
the MTSS Behavioral 
Team based on the 
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number of referrals and/or 
through the Tier 2 referral 
process. The team 
determines an 
intervention for the 
student based on needs 
and monitors the 
effectiveness of the 
intervention and/or refers 
to an SST meeting. 
Check-in Check-out 
(CICO), behavior 
contracts, social skills, 
and structured recess are 
interventions used. 
Interventions are 
intensified or faded as 
needed. 
 
Van Horn’s Tier 2 
Attendance program is led 
by the Assistant Principal. 
The Assistant Principal 
will lead A2A meetings 
with parents to address 
attendance issues and 
connect families with 
resources to assist in 
alleviating attendance 
barriers. Incentives will be 
offered for regular 
attendance. Students may 
also be referred for SSTs 
due to a lack of academic 
progress due to poor 
attendance. Formal 
meetings are held with the 
SST team and 
parents/guardians to 
explain the effects of 
missed school on 
academics and how to 
help to improve 
attendance. BIAs will 
make daily phone calls to 
check in with students 
who are missing school. 
Routine questions will be 
asked, so if a family is in 
need of additional 
support, referrals may be 
given to agencies or 
meetings may be set up 
on campus to discuss 
further needs. For 
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students with disabilities, 
their case manager will 
act as the lead to conduct 
IEP meetings that may 
target attendance 
concerns. The team of the 
case manager, general 
education teacher, 
administrator, 
psychologist, and other 
support providers with 
work with the family to 
provide support to 
increase student 
attendance. 
 
 
Metric for Effectiveness: 
The effectiveness of Van 
Horn’s Tier 2 Behavior 
and Attendance program 
will be monitored through 
SWIS and KIDS. CICO 
data and data from other 
individual interventions 
will also be monitored. 
Data will be monitored by 
subgroups to ensure that 
our African Americans, 
Students with Disabilities, 
and White students are 
responding to Tier 2 
Attendance and behavior 
interventions and to 
identify any specific areas 
of needs. 
 
Needed Resources: 
Supplies to support 
effective Tier 2 Behavior 
and Attendance will 
include a supplemental 
SEL curriculum to provide 
targeted social skills 
interventions.  Materials 
for calming corners in the 
BIA office may include but 
are not limited to soft 
seating, sensory items 
(stress balls, glitter jar, 
kinetic sand, fidget toys), 
breathing charts, 
headphones, calming 
music, books, and timers. 
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Incentives will be 
purchased to award 
students for meeting 
individualized behavioral 
and attendance goals. 
Printing and duplication 
will be provided to give 
students access to 
supplemental SEL 
learning materials focused 
on social skills. Extra time 
for both certificated and 
classified staff will be 
made available to 
participate in professional 
development in the area 
of SEL, positive behavior, 
evidence-based strategies 
to promote attendance, 
and building positive 
relationships with 
students. 
 
 
 
Description of Program: 
Van Horn’s Tier 3 PBIS 
program is led by the 
MTSS Behavioral Team. 
The Principal leads the 
MTSS Behavioral Team. 
The team includes the 
administration, a 
psychologist, BIAs, school 
social worker and the 
school nurse. The team 
meets weekly to review 
student-specific data. 
Students are referred to 
the MTSS Behavioral 
Team based on the 
number of referrals and/or 
through the Tier 2 referral 
process. The team 
determines an 
intervention for the 
student based on needs 
and monitors the 
effectiveness of the 
intervention and/or refers 
to an SST meeting as well 
as tier 3 interventions. 
Check-in Check-out 
(CICO), behavior 
contracts, social skills, 
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and structured recess are 
interventions used. 
Interventions are 
intensified or faded as 
needed.  Data is used to 
enter/exit from Tier 2 and 
Tier 3. 
 
Students receiving Tier 3 
behavioral support have 
more frequent check-ins, 
individualized counseling, 
alternative structured 
recess, and/or other 
intensive behavioral 
interventions. 
 
Van Horn’s Tier 3 
Attendance program is led 
by the Assistant Principal. 
The Assistant Principal 
will lead A2A meetings 
with parents to address 
attendance issues and 
connect families with 
resources to assist in 
alleviating attendance 
barriers. Incentives will be 
offered for regular 
attendance. Students may 
also be referred for SSTs 
due to a lack of academic 
progress due to poor 
attendance. Formal 
meetings are held with the 
SST team and 
parents/guardians to 
explain the effects of 
missed school on 
academics and how to 
help to improve 
attendance. Those not 
responding to 
interventions may need 
more increased Tier 3 
support such as home 
visits, consultation with 
the district MTSS staff, 
and/or referrals to 
counseling. 
 
Metric for Effectiveness: 
The effectiveness of Van 
Horn’s Tier 3 Behavior 
and Attendance program 



School Plan for Student Achievement (SPSA) Page 135 of 145 Wayne Van Horn Elementary School 

will be monitored through 
SWIS and KIDS. CICO 
data and data from other 
individual interventions 
will also be monitored. 
Data will be monitored by 
subgroups to ensure that 
our African Americans, 
Students with Disabilities, 
and White students are 
responding to Tier 3 
interventions. Also, 
behavioral data will be 
looked at to ensure 
African Americans are 
responding to Tier 3 
interventions. 
 
Needed Resources: 
Supplies to support 
effective Tier 3 Behavior 
and Attendance will 
include a supplemental 
SEL curriculum to provide 
targeted social skills 
interventions.  Materials 
for calming corners in the 
BIA office may include but 
are not limited to soft 
seating, sensory items 
(stress balls, glitter jar, 
kinetic sand, fidget toys), 
breathing charts, 
headphones, calming 
music, books, and timers. 
 
Incentives will be 
purchased to award 
students for meeting 
individualized behavioral 
and attendance goals. 
Printing and duplication 
will be provided to give 
students access to 
supplemental SEL 
learning materials focused 
on social skills. Extra time 
for both certificated and 
classified staff will be 
made available to 
participate in professional 
development in the area 
of SEL, positive behavior, 
evidence-based strategies 
to promote attendance, 
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and building positive 
relationships with 
students. 
 
 
Description of Program: 
In order to provide 
support to students in 
need of academic or 
behavioral intervention, 
we will utilize the SST 
process. The MTSS Team 
will monitor students 
receiving tier 2 supports 
and analyzing data in 
regards to the 
interventions being 
implemented to determine 
if students should be 
placed on the SST list. 
The SST team will meet 
monthly with parents to 
discuss academic, 
attendance, and 
behavioral concerns. 
Strategies will be 
implemented to target the 
concerns. 4-6 weeks after 
the initial SST, the team 
will meet again to adjust 
strategies or determine if 
new strategies need to be 
implemented. 
 
Resources Needed: 
Provide release time for 
team members to 
participate in meetings. 
Provide interpreters for 
families. 
 

  

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Description of Program: 
Communicate with 
families regularly about 
parent/family engagement 
opportunities on campus. 
Share a school calendar 
with important dates 
included. Provide regular 
activities at various times 
of day to support 
involvement on campus. 
Events include but are not 
limited to: Transition Back 
to School/Meet the 
Teacher, STEAM Night, 
Literacy Night, Author 
Visit, Back to School 
Night, Family Picnic/Open 
House. 
 
Include ParentSquare 
information in handouts 
for all incoming students. 
All teachers will utilize 
ParentSquare and include 
ParentSquare information 
in their Back to School 
Night presentations and in 
information sent home at 
the beginning of the 
school year. 
 
Interpreters will be 
provided for parent 
trainings when needed. 
Communication for events 
will be shared via flyers, 
ParentSquare, posted 
signs, and via the website 
(if available). 
 
Continue to partner with 
Parent Club to provide 
additional family 
engagement activities and 
to increase stakeholder 
involvement on campus. 
 
Provide virtual and in-
person conferences for 
parents. Substitute 

Partially implemented: 
Van Horn hosted a variety 
of family centered 
activities at various times 
of day. We also 
distributed a family 
calendar of upcoming 
dates early in the year but 
failed to do so consistently 
throughout the year. 
 
 
 
 
Fully implemented: 
Parentsquare was used 
consistently site wide for 
communication both at the 
site and classroom level. 
We also utilized more 
print flyers in conjunction 
with Parent Square this 
year. 
 
 
Fully implemented: 
Interpreters were 
consistently provided for 
parent trainings and 
meetings when needed. 
Additionally, virtual and in 
person conferences were 
offered for parents this 
year and coverage was 
provided when needed. 
 

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 300 

     

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A Parent 
Engagement  

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 703 

     

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- Base  

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A Parent 
Engagement 2000 
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teachers will cover 
classes, so that teachers 
may meet with parents 
during the school day. 
Teachers may be time 
carded to provide after-
hours conferences for 
parents as well. 
 
Measure of Effectiveness: 
The number of family 
engagement events and 
times when the events are 
offered will be monitored 
quarterly by the 
leadership team. 
Attendance will be taken 
at each event via sign-in 
sheets. This data will be 
used as baseline data to 
determine the best times 
of days and topics for 
offerings. Also, 
ParentSquare will be 
monitored for the 
percentage of families 
using the app as well as 
staff using the app for 
communication. 
 
Resources Needed: 
Printing and duplication of 
flyers advertising how to 
download the 
ParentSquare app as well 
as advertising Family 
Engagement events. 
Refreshments will be 
provided at some of the 
family engagement 
workshops. Funds may 
also be utilized to provide 
speakers and/or 
presenters such as 
Linebacker Dad, authors, 
literacy experts, STEAM 
experts, or other 
presenters on topics of 
interest in our community. 
 
Provide regular 
workshops/training 
virtually and/or in person. 
The events include, but 
are not limited to: ELAC 

Partially implemented: 
There were consistent 
events including ELAC 
meetings, Climate and 
Culture meetings and 

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
District  
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meetings, Latino Literacy, 
Interpreters for Coffee 
with the Principal, and 
other family events. 
 
To support more families 
in attending, provide child 
care for in-person events 
and alternate between in-
person and virtual events 
to accommodate those 
without transportation. 
Interpreters will also be 
provided to families in 
order to conference with 
teachers at various times 
during the year. 
 

Parent Club meetings. 
However, administration 
did not organize Coffee 
with the Principal. Child 
care was supported for in 
person events when 
needed. 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Description of Program: 
Collaboration: 
Collaboration time will be 
given weekly during PLC 
to review data, determine 
learning gaps, develop 
curriculum, and design 
lessons in ELA, Math, and 
ELD with the integration 
of other subjects to meet 
the needs of students. 
Teachers will also be 
given the opportunity to 
collaborate during August 
2024 to develop plans for 
the 24-25 school year. 
 
Observations will occur 
regularly by administrators 
and coaches. Teachers 
will be given coaching and 
support in classroom 
management, effective 
lesson delivery, 
differentiated grouping, 
and other areas of need. 
Teachers will also be 
given release time as 
available to observe 
colleagues' effective 
lessons either in-person 
or recorded lessons. 
 
Professional Learning: 
Administrators, coaches, 
and staff will present 
learning to lead 
curriculum development, 
collaboration, and lesson 
design. Staff will also lead 
professional learning on 
best instructional 
practices. Leadership 
capacity will be built by 
giving various staff 
members opportunities to 
lead professional learning 
sessions. 
 
Leadership Development: 
The leadership team will 

Fully implemented: 
Teachers are given time 
weekly to meet as a PLC 
to plan effective lessons in 
all subject areas. They are 
also provided a structure 
to help facilitate those 
meetings to keep them 
focused and on track. 
Teachers have also been 
offered opportunities 
throughout the year for 
additional planning 
through time carding. 
 
Fully implemented: 
Classroom observations 
have been done on a 
regular and rotating basis 
throughout the school 
year. Coaches and 
administrators have 
walked classroom weekly 
with a focus on SEL, 
Math, ELD, ELA and DIGs 
separately. During the 
walkthroughs we have 
collected data of our 
observations. 
 
 
 
Fully implemented: 
Professional learning has 
been presented by 
coaches, administrators, 
district level specialists 
and teachers all at various 
points in the year. These 
professional 
developments have been 
aimed at improving 
instructional practices and 
building teacher capacity. 
 
 
Partially implemented: 
The leadership team met 
monthly to review school 
data and give input on site 
decisions. However, they 

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 4320 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 10,204.80 
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meet monthly to develop 
leadership capacity as 
well as to make school 
decisions based on data. 
The leadership team will 
receive extra duty pay for 
meeting beyond the 
school day. At times the 
leadership team will also 
be released from duty to 
observe classrooms, 
participate in professional 
learning and develop 
plans for leading grade-
level teams. 
 
Book Studies: Teachers 
will be able to participate 
in book studies based on 
learning goals and 
interests. As funds allow, 
provide professional 
development books to be 
used during the studies. 
Topics include: Building 
school Culture, literacy 
instruction, ELD 
instruction, Math 
instruction, project-based 
learning, and other best 
instructional/leadership 
practices. 
 

were not given release 
time to observe 
classrooms or participate 
in separate professional 
learning. 
 
 
Not implemented: No 
book studies were 
planned or facilitated this 
year. 
 

Description of Program: 
Van Horn promotes 
professional development 
to build the capacity of all 
staff members in order to 
increase student learning. 
The focus of professional 
development will be on 
the following areas: 
 
Culturally Responsive 
Training: Participate in 
training shared by 
KCSOS via Honoring the 
Harmony in Diversity. All 
staff will be trained in 
modules 6-10. Those new 
to the staff will be given 
refreshers in Modules 1-5. 
There will be leadership-
created look-fors to 
ensure the 

Not implemented: Van 
Horn professional learning 
did not continually revisit 
the Honoring the Harmony 
in Diversity training as 
originally planned. As the 
year was planned and 
new initiatives were 
introduced there was not 
sufficient time to circle 
back to this learning. 
Moving forward we would 
like to look for 
opportunities to infuse this 
work and learning into our 
current initiatives. 
 
 
 
 
 
 

 5200-00: Travel & 
Conference Title I, Part 
A 2000 

     

 5800-00: 
Consultants/Professional 
Services Title I, Part A 
11900.66 
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implementation of 
culturally responsive 
strategies in all classes. 
 
Writing: Provide Write 
from the Beginning and 
Beyond refresher training 
in Narrative, Opinion, and 
Expository text to develop 
a consistent writing 
program at Van Horn 
where students in all 
grade levels receive 
access to grade-level 
writing instruction daily. 
Student writing will be 
monitored via quarterly 
writing prompts. The 
strategies provided may 
also be used to support 
EL's writing skills. The 
consistency in instruction 
will support increased 
speaking and writing 
skills. 
 
ELD: Provide staff 
professional development 
in the area of best ELD 
instructional practices for 
both designated and 
integrated ELD. Provide 
Trainer of Trainer training 
to staff members in 
Thinking Maps Path to 
Proficiency. Once trained, 
provide professional 
development to staff to 
utilize Thinking Maps 
during ELD instruction. 
This will improve the 
consistency of the use of 
Thinking Maps across all 
content areas. 
 
Reading: Provide 
professional development 
based on need in how to 
administer running 
records, how to organize 
differentiated groups, how 
to lead differentiated 
groups, and how to 
effectively deliver reading 
lessons. Professional 

Fully implemented: We 
provided WFTBB training 
throughout the year at 
monthly staff meetings 
and provided teachers 
resources to implement in 
their classrooms. There is 
still an opportunity to 
identify a more consistent 
way to analyze data. 
 
 
 
 
Fully implemented: This 
year we laid the 
foundation for Pathway to 
Proficiency by training all 
of the Thinking Maps in 
the context of designated 
ELD. Teachers also 
brought samples to share 
with peers to monthly staff 
meetings. 
 
 
 
 
 
Partially Implemented: 
Coaches provided 
Running Record training 
and support as needed. 
However, there is still an 
opportunity to provide 
more training and 
resources for 
differentiated grouping 
instruction. 
 
 
 
Fully implemented: We 
continued our work with 
KCSOS this weekend and 
continued to build 
capacity around 
conceptual understanding 
of mathematics. 
 
 
Fully implemented: We 
partnered with the district 
and county to provide 
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development will be 
differentiated by teachers' 
specific needs. This may 
include co-plan/co-
teaching with a coach or 
teacher leader. 
 
Math: Provide 
professional development 
on how to deliver the best 
Tier 1 instruction by using 
mathematical discourse, 
the CRA model, and 
Thinking Classroom 
strategies. As funds allow, 
work with KCSOS or 
another math consultant 
to offer professional 
development and 
coaching in mathematics 
instruction. 
 
UDL: Provide teachers 
training in effective lesson 
design that incorporates 
UDL strategies and how 
to collaborate as teams to 
ensure access to grade-
level standards for all 
students. This includes 
engagement strategies. 
UDL will be an included 
component of lesson 
plans and walkthrough 
data. 
 
Based on data, staff 
surveys, and 
observations, seek 
opportunities for teachers 
to improve and/or expand 
upon their knowledge in 
areas of need by 
attending 
workshops/conferences 
focused on classroom 
management, behavioral 
interventions, academic 
interventions, designated 
and integrated ELD, 
NGSS, UDL, technology 
training, culturally 
responsive teaching, and 
Visible Learning. Attend 
workshops at KCSOS or 

UDL training for specific 
grade levels. 
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virtual offerings from Safe 
and Civil Schools or 
Corwin. If travel is 
allowed, provide the 
opportunity for staff to 
attend conferences in 
person to increase 
professional development. 
in Visible Learning, 
Mathematics (NCTM 
Conference), and or 
effective instructional 
practices. Attendees will 
be responsible for 
bringing learning back to 
the staff. 
 
Description of Program: 
Part of Van Horn's 
professional development 
plan is a strong cycle of 
coaching and walkthrough 
feedback. Each grade 
level will be assigned an 
Academic Coach or 
administrator for support. 
The assigned support will 
attend weekly PLCs with 
the grade levels. Based 
on school initiatives, 
observation feedback, 
and teacher input- a focus 
for coaching cycles will be 
determined for each 
teacher. 
 
Professional development 
will be presented to all 
staff on school initiatives. 
Additional professional 
development will be 
offered to teachers to 
address their specific 
areas of need. During a 
cycle of coaching, 
coaches meet with each 
teacher to explain the 
coaching process and set 
goals based on 
observation data and 
teacher input. Coach and 
teacher establish a plan 
for classroom 
implementation of the 
focus. Coaches visit the 

Partially implemented: 
Academic coaches 
maintained strong 
coaching cycles and 
coaching logs. 
Administrative team 
struggled creating an 
effective system to get 
into classrooms 
consistently and provide 
quality coaching. Moving 
forward we will need to 
examine systems and 
structures to better 
support this initiative. 
 
 
 
Fully implemented: 
Professional development 
was consistently 
implemented at monthly 
staff collaboratives. 
Additionally coaches 
maintained a strong 
coaching cycle and 
coaching logs. 
 
 
 
 
 
 
 
Fully implemented: 
Walkthroughs were done 
on a regular basis and 
data was collected. There 
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classroom 1-3 times per 
week to track progress 
and give feedback to the 
teacher. Once a goal is 
achieved, the coach and 
teacher move on to the 
next focus. Meetings 
continue weekly or bi-
weekly to review 
classroom observation 
and establish goals and 
plan for the next focus. 
 
Each coach participates in 
walkthroughs for all of 
his/her assigned grade 
levels. Classrooms are 
observed for the 
implementation of 
schoolwide expectations 
as well as the coaching 
focus. Data is collected on 
a walkthrough tool and 
shared with teachers each 
month in a staff meeting. 
Grade-level data is 
shared with a grade level 
each month in PLC. Data 
around observation and 
feedback is shared with 
the leadership team to 
make schoolwide 
instructional decisions. 
 

remains an opportunity to 
create a stronger structure 
around data analysis and 
feedback. 
 

Total Amounts:    
 
 
 



School: Van Hom 

Site Council Review Date: 

,5/ 7 /'2../' 

Staffing Salary & Benefit Costs 

1100-00 Certificated Teachers - Salaries 

1100-01 Certificated Teachers - Substitutes 

1100-02 Certificated Teachers • Extra Duty 

1200-01 Certificated Support - Substitutes 

1200-02 Certificated Support - Extra Duty/Overtime 

1900-01 Other Certificated Staff - Substitutes 

1900-02 Other Certificated Staff - Extra Duty/Overtime 

2100-00 Instructional Aides - Salaries 

2100-01 Instructional Aides - Substitutes 

2100-02 Instructional Aides - Extra Duty/Overtime 

2200-00 Classified Support Staff - Salaries 

2200-01 Classified Support Staff - Substitutes 

2200-02 Classified Support Staff - Extra Duty/Overtime 

2900-00 Other Classified Staff - Salaries 

2900-01 Other Classified Staff - Substitutes 

2900-02 Other Classified Staff - Extra Duty/Overtime 

3000-00 
Employee Benefits (Contracted) 

Employee Benefits (22.3% of CE. 36.4% of CL) 

Panama-Buena Vista Union School District Preliminary Title 1 Budget 2025-26 

~ Sign~ 
Dale 

5/7/V 

2024-25 YTD as of Final 24-25 Budget 
Preliminary 

03/31/25 25-26 Budget 

79.985.00 79,985.00 86.358.00 2424-4200 

8,145.00 12.455.70 9,852.79 4200-00 

7,993.11 47,466.09 41,704.80 4300-00 

4300-74 

510.24 4400-00 

4400-74 

5200-00 

21,835.07 21,835.07 22,442.00 5600-29 

1,948.03 1,948.03 5710-00 

1,035.00 5800-00 

5800-72 

5800-89 

500.00 500.00 

Total 

200.00 200.00 

40,152.00 40,152.00 42,003.00 

14,698.79 14,698.79 11,861.10 

fi,,7 - zr:(' 

Other Operational Costs 

Library - Books & Supplies 

Books Other Than Textbooks 

Materials & Supplies < S500 

Tille 1 Technology < $500 

Materials & Supplies > $500 

Title 1 Technology> $500 

Travel & Conference 

Repairs 

Printing & District Bus Field Trips 

Number of Eligible Students: 
Tille 1 Allocation per Student 
2025-26 Basic Allocation 

2024-25 Carryover 
Parent Involvement 

~reliminary 2025-26 Allocation 

2024-25 YTD as of 
03/31/25 

2,442.38 

5,600.16 

Final 24-25 Budget 

200.00 

11 .000.00 

22.120.79 

538.00 

7,000.00 

5,000.00 

Consultants & Professional Services 12,253.60 19,254.33 

Charter Buses 

Publications & Software Licenses 3,325.00 

198,378.14 285,388.79 

Budget balance remaining to be allocated 

Salaries & Benefits should be limited to 80% of the overall net allocation. which is: $ 

The current budgeted Salaries & Benefits are a total of: 

Which represents an allocation of: 

..:; l l 
J.. l 

505 
481 53 

243,172.94 

3 259 00 
246 431.94 

Preliminary 
25-26 Budget 

7,000.00 

17,000.00 

2,000.00 

5,000.00 

246,431.93 

0.00 

197,146 

150,803.00 

61.19% 

,:.,__,_ ! ' :_:" ;__.= 

Van Horn-004 Preliminary Title I 2025-26 : 5/6/2025 



SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 

The school site council {SSC} recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 
policies relating to material changes in the School Plan for Student Achievement (SPSA} requiring board approval. 

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 
plan (Check those that apply): 

X 

X 

English Learner Advisory Committee 

Title I Review Committee 

Other committees established by the school or district 
{list): Committee/Group Name & Date(s) 

Instructional Leadership Team (ILT} 

Date{s) 

Date(s) 

3/18/25 

3/8/25 

4. The SSC reviewed the content requirements for school plans of programs included in this 5PSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

Attested by the following SSC members present: 

Member Name Term Role Signature 

Begin End 

1. Benjamin Boesch N/A N/A Principal ~¼ 
2. Diane Valdez Fall 2023 Fall 2025 Classroom Teacher "!) ·/)vy 

' 
3. Kelly Harmon Dickey Fall 2024 Fall 2026 Classroom Teacher 11Ji/A ~ ':P-tc~ 
4. Jessica Garner Fall 2024 Fall 2026 Classroom Teacher //--~ ,-,6 V 

5. Therese Haley Fall 2024 Fall 2026 Other Staff ]J~Uc~ ._, 
6. Marilyn Avila Fall 2023 Fall 2025 Parent 

7. Amelia Cabrera Fall 2024 Fall 2026 Parent 

8. Blanca Guzman Fall 2024 Fall 2026 Parent 

9. Christine Kubli Fall 2024 Fall 2026 Parent 

10. Anthony Ahumada Winter Winter Parent 
I~~ 2024 2025 

The SPSA was adopted by the SSC at a public meeting on: J-1- '[ 5 
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