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Purpose and Description 
 
Select Title I Program: 

 
 

 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
The purpose of this plan is to align our site goals to the LCAP (Local Control Accountability Plan) 
goals of the district; including addressing Distance Learning, Support for Pupils with Unique Needs, 
EL, SWD, Foster, SED, & Homeless), Learning Loss and Social-Emotional well being. We will meet 
the ESSA (Every Student Succeeds Act) requirements by focusing on school-wide coherence, 
teamwork, student engagement, student achievement, social-emotional learning, and PLC 
(Professional Learning Community). Additionally, we will focus on the long term goal of eliminating 
the achievement gap, with every student performing at high levels. Furthermore, part of the intention 
of our SPSA (Single Plan for Student Achievement) will be to implement evidence-based 
interventions, including identifying essential standards, providing MTSS (Multi-tiered Systems of 
Support) based on the identified standards, and using common pre and post-assessments to guide 
instructional purposes. 
 
LCFF funds utilized at the district level to fund specific actions/services are included if those funds 
directly benefit the school site. The SWP also describes where LCFF funds distributed to the school 
may be used to support ongoing efforts to improve/increase student services and/or materials. If an 
action to improve student achievement is not an allocable cost to a federal program, the school 
leadership may utilize site-based LCFF funds to provide a cohesive program. For 2025-26, actions 
may indicate LCFF costs when such funding is available to the school site; if no LCFF funds are 
currently available at the site level, leadership may include an action with no cost associated with the 
strategy. Should site level LCFF funding become available, a budget revision would be made and 
specific actions funded. 
         
 
The state has identified the school for: 

 
 

 
 

School Vision and Mission 
 
At Tevis Junior High School, our vision and mission are built on a foundation of integrity and a commitment to excellence that 
honors our rich history. Celebrating over three decades of educational success and having been recognized multiple times as a 
California Distinguished School, we are dedicated to nurturing a positive school culture and fostering each student’s success across 
diverse realms of academics, athletics, arts, and service. Our school is named after a pioneering family that significantly 
contributed to the development of the Stockdale area, and we continue to embody their pioneering spirit. 
 
Starting from seventh grade, we engage students with the TEVIS acrostic: Talent, Energy, Vision, Independence, and Service. These 
core values guide our students in using their talents energetically to achieve positive outcomes, developing a clear vision for their 
future, cultivating independence while recognizing the value of interdependence, and embracing the importance of serving others. 
Our holistic approach ensures that as our Rangers progress through their critical junior high years, they are well-prepared for high 
school and beyond, embodying our motto to be Safe, Respectful, and Responsible. 
 
Our commitment extends beyond academic excellence to building strong relationships and a sense of loyalty within our 
community—what we call the Ranger Way. We believe in the power of connection and the importance of each individual's 
contribution to our collective success. Through daily practice, active participation in school activities, and a consistent focus on 
improving our school climate, we ensure that every student at Tevis not only excels but also inspires hope and success for all. As 



School Plan for Student Achievement (SPSA) Page 5 of 98 Tevis Junior High School 

we move forward, we remain devoted to our tradition of excellence and the continued support of our Tevis Family Team for every 
student’s growth and achievement. 
         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
A Comprehensive Needs Assessment was conducted with various Educational Partners (i.e. 
Teachers, Staff, Administration Parents, Families, and Community Members via our Parent Advisory 
Committee, English Learner Parent Advisory Committee, Instructional Leadership Team, 
Parent/Family Surveys, etc.) throughout the school year including ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational Partners (i.e. Teachers, 
Staff, Administration, Parents, Families, Community Members via Parent Advisory Council, English 
Learner Parent Advisory Committee, Instructional Leadership Team, Parent/Family Surveys, etc.) 
had the opportunity to participate in the evaluation of the 2024-2025 SPSA including overall 
implementation and effectiveness of school strategies, review of the evidence (i.e. data, progress 
monitoring), total expenditures, identified gaps in the goal areas, and proposed changes for the 
2025-2026 SPSA based on identified needs. Furthermore, various leadership teams (e.g. 
Administrative Leadership Team, Instructional Leadership Team, Instructional Support Staff Team, 
etc.) reviewed P-BVUSD priorities (i.e. LCAP Goals) for the 2025-2026 school year and developed 
aligned schoolwide goals for Tevis (as appropriate) using achievement and climate data as of Spring 
2025. Additionally, Semester Focus actions/strategies were developed to address deficiencies 
revealed by schoolwide data including the development of new strategies.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         

 



School Plan for Student Achievement (SPSA) Page 6 of 98 Tevis Junior High School 

School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.38% 0.25% 0.36% 3 2 3 

African American     6.79% 6.85% 7.13% 53 55 60 

Asian     4.99% 5.6% 4.87% 39 45 41 

Filipino     1.02% 1.25% 0.95% 8 10 8 

Hispanic/Latino     57.49% 58.66% 58.79% 449 471 495 

Pacific Islander     1.15% 0.62% 0.71% 9 5 6 

White     23.94% 22.42% 22.68% 187 180 191 

Multiple/No Response     1.66% 1.74% 1.43% 13 14 12 

 Total Enrollment 781 803 842 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Grade 7        376 413 410 

Grade 8        405 390 432 

Total Enrollment        781 803 842 
 
Conclusions based on this data: 
1. The school's population has increased over 7% since 20-21.        

2. The African American student population has increased by 7 students since 21-22        

3. The Hispanic student population group has increased by 46 students since 21-22 which is our largest student 
group.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        82 74 75 9.2% 9.2% 8.9% 

Fluent English Proficient (FEP)        96 100 109 12.5% 12.5% 12.9% 

Reclassified Fluent English Proficient (RFEP)        83 87 94 54.0% 54.0% 55.6% 
 
Conclusions based on this data: 
1. The population of English Learners has decreased with 8.9% of the school population is English Learners.        

2. Our school has a need for integrated ELD strategies in all subject areas with just under 9% of our students being 
English Learners.        

3. Our school increased the Reclassified Fluent English Preficient student rate by 5% since 21-22.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 377 415 412 373 408 405 373 407 404 98.9 98.3 98.3 

Grade 8 423 392 422 413 384 417 410 384 417 97.6 98.0 98.8 

All Grades 800 807 834 786 792 822 783 791 821 98.3 98.1 98.6 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 2552.
5 

2544.
9 

2547.
5 

18.77 17.20 18.56 37.27 33.66 33.17 19.84 22.60 23.76 24.13 26.54 24.50 

Grade 8 2546.
6 

2565.
9 

2557.
2 

12.93 17.45 14.15 32.93 33.59 36.93 25.85 27.60 23.26 28.29 21.35 25.66 

All Grades N/A N/A N/A 15.71 17.32 16.32 34.99 33.63 35.08 22.99 25.03 23.51 26.31 24.02 25.09 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 20.91 17.20 18.32 59.79 59.46 59.41 19.30 23.34 22.28 

Grade 8 18.05 20.05 19.18 55.85 56.77 58.99 26.10 23.18 21.82 

All Grades 19.41 18.58 18.76 57.73 58.15 59.20 22.86 23.26 22.05 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 28.76 23.59 26.24 49.46 53.32 51.24 21.77 23.10 22.52 

Grade 8 14.22 18.75 16.59 55.15 55.21 54.09 30.64 26.04 29.33 

All Grades 21.15 21.24 21.34 52.44 54.24 52.68 26.41 24.53 25.98 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 11.80 12.04 11.14 73.99 76.66 74.50 14.21 11.30 14.36 

Grade 8 14.15 13.80 13.91 71.46 75.00 70.26 14.39 11.20 15.83 

All Grades 13.03 12.90 12.55 72.67 75.85 72.35 14.30 11.25 15.10 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 21.45 19.90 19.31 60.05 60.20 60.15 18.50 19.90 20.54 

Grade 8 18.29 23.44 21.82 66.83 64.32 63.79 14.88 12.24 14.39 

All Grades 19.80 21.62 20.58 63.60 62.20 62.00 16.60 16.18 17.42 
 
Conclusions based on this data: 
1. In the Overall Achievement, our students in the "Standard Met" category increase for 7th grade by 1% and 

decreased in "Standard Not Met" by 2%. . While the percent of 8th grade students, decrease by almost 3%.in the 
"Standard Met" category from the previous year, the students in "Standard Not Met" in 8th grade increased by 4% 
from 22-23.        

2. For both 7th and 8th grade, the strongest area is in Writing with 21% "Above Standard".        

3. The number of students who performed in the "Standard Met" and "Exceeded Standard" is relatively the same 
from 21-22 to 23-24.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 377 415 412 369 405 402 368 405 402 97.9 97.6 97.6 

Grade 8 424 391 422 415 385 416 414 384 416 97.9 98.5 98.6 

All Grades 801 806 834 784 790 818 782 789 818 97.9 98.0 98.1 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 7 2509.
7 

2507.
4 

2505.
1 

9.51 12.35 12.44 20.92 15.56 18.41 29.89 34.07 27.36 39.67 38.02 41.79 

Grade 8 2504.
0 

2512.
8 

2499.
2 

9.90 8.85 8.89 9.66 18.75 13.22 29.23 26.04 26.20 51.21 46.35 51.68 

All Grades N/A N/A N/A 9.72 10.65 10.64 14.96 17.11 15.77 29.54 30.16 26.77 45.78 42.08 46.82 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 9.24 10.37 10.20 59.51 54.81 49.00 31.25 34.81 40.80 

Grade 8 9.66 10.68 10.34 51.45 53.39 52.16 38.89 35.94 37.50 

All Grades 9.46 10.52 10.27 55.24 54.12 50.61 35.29 35.36 39.12 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 7 11.41 11.60 11.69 63.32 62.47 63.43 25.27 25.93 24.88 

Grade 8 8.94 7.03 7.21 59.42 64.84 66.83 31.64 28.13 25.96 

All Grades 10.10 9.38 9.41 61.25 63.62 65.16 28.64 27.00 25.43 
 
Conclusions based on this data: 
1. 73.5% of our students have "Nearly Met or Not Met" the standard in Math which is a slight increase from 22-23 

data. There is a continue need to focus on enhancing Tier 1 and Tier 2 Math instruction.        
2. There are almost 27% of students in the "Nearly Met" category. It is very important for us to move the students 

from the "Nearly Met" level into the next "Met" level within one year.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    1548.1 1533.9 1549.1 1554.1 1533.3 1550.7 1541.6 1533.9 1547.3 40 29 38 

   8    1568.5 1545.6 1536.7 1586.9 1552.8 1545.4 1549.8 1537.9 1527.5 38 29 26 

All Grades                 78 58 64 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    37.50 20.69 26.32 30.00 37.93 50.00 22.50 31.03 7.89 10.00 10.34 15.79 40 29 38 

   8    44.74 37.93 23.08 26.32 24.14 30.77 5.26 20.69 26.92 23.68 17.24 19.23 38 29 26 

All Grades        41.03 29.31 25.00 28.21 31.03 42.19 14.10 25.86 15.63 16.67 13.79 17.19 78 58 64 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    55.00 31.03 47.37 30.00 44.83 36.84 5.00 17.24 7.89 10.00 6.90 7.89 40 29 38 

   8    63.16 48.28 42.31 10.53 20.69 34.62 7.89 13.79 7.69 18.42 17.24 15.38 38 29 26 

All Grades        58.97 39.66 45.31 20.51 32.76 35.94 6.41 15.52 7.81 14.10 12.07 10.94 78 58 64 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    15.00 3.45 10.53 27.50 34.48 42.11 37.50 34.48 23.68 20.00 27.59 23.68 40 29 38 

   8    15.79 0.00 0.00 28.95 27.59 26.92 28.95 41.38 46.15 26.32 31.03 26.92 38 29 26 

All Grades        15.38 1.72 6.25 28.21 31.03 35.94 33.33 37.93 32.81 23.08 29.31 25.00 78 58 64 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    22.50 6.90 23.68 62.50 65.52 65.79 15.00 27.59 10.53 40 29 38 

   8    34.21 10.34 23.08 50.00 58.62 53.85 15.79 31.03 23.08 38 29 26 

All Grades        28.21 8.62 23.44 56.41 62.07 60.94 15.38 29.31 15.63 78 58 64 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    82.50 68.97 65.79 7.50 24.14 28.95 10.00 6.90 5.26 40 29 38 

   8    71.05 75.86 69.23 13.16 6.90 19.23 15.79 17.24 11.54 38 29 26 

All Grades        76.92 72.41 67.19 10.26 15.52 25.00 12.82 12.07 7.81 78 58 64 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    17.50 6.90 13.16 42.50 37.93 47.37 40.00 55.17 39.47 40 29 38 

   8    26.32 6.90 7.69 26.32 44.83 34.62 47.37 48.28 57.69 38 29 26 

All Grades        21.79 6.90 10.94 34.62 41.38 42.19 43.59 51.72 46.88 78 58 64 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    17.50 24.14 23.68 75.00 68.97 71.05 7.50 6.90 5.26 40 29 38 

   8    5.26 6.90 11.54 81.58 82.76 73.08 13.16 10.34 15.38 38 29 26 

All Grades        11.54 15.52 18.75 78.21 75.86 71.88 10.26 8.62 9.38 78 58 64 
 
Conclusions based on this data: 
1. Our strongest area is the Speaking Domain with over 67% of the EL student population performing in the "well 

Developed" level. This is a decrease from the previous year by 5%. The "Somewhat/Moderately" increased by 
15% from the previou year.        

2. Overall, 67% of our students performed at the Level 3 and 4 on the ELPAC assessment which is a 7% increase 
from the pervious year.        

3. Our overall, the number of students classified as MLLs has increased from 22-23 to 23-24 by 6 students.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

842         
Total Number of Students enrolled 
in Tevis Junior High School. 

Socioeconomically 
Disadvantaged 

72%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

8.9%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.2%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         75 8.9% 

Foster Youth         2 0.2% 

Homeless         7 0.8% 

Socioeconomically Disadvantaged         606 72% 

Students with Disabilities         95 11.3% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        60 7.1% 

American Indian        3 0.4% 

Asian        41 4.9% 

Filipino        8 1% 

Hispanic        495 58.8% 

Two or More Races        12 1.4% 

Pacific Islander        6 0.7% 

White        191 22.7% 
 
Conclusions based on this data: 
1. During the 2023-2024 school year, there were a total of 842 students enrolled including 72% Socioeconomically 

Disadvantaged students, 8.9% English Learners, and 0.2% Foster Youth.         
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2. Our largest population is Hispanic with over 58.8% of our school population. The next largest group is White with 
22.7% of the population followed by African Americans with 7.1% of the student population.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Yellow        

Mathematics 

 
Orange        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Orange        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. OVERALL ACADEMICS (ELA & MATH): According to the 2024 CA Indicator data for Academic Performance, Tevis 

students performed with an overall reading achievement of yellow performance and an overall math achievement of 
orange performance. Both subject areas decrease one performance level from the previous year. This indicates a 
need to continue refining Tier 1 core instructional practices, particularly in Mathematics. English Learner progress 
jumped two levels to Green for 2024.        
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2. ABSENTEEISM: According to the 2024 Indicator data for Academic Engagement, the overall Chronic Absenteeism 
rate decreased to orange performance level with a 2.5% decline. White and African American student groups 
decliend and have 21% and 23% chonically absent rate, respectively. English Learners declined 10% and this 
group has a 27% chronically absent rate. Hispanic students were chronically absent at a 29% rate, indicating a 
need to focus on support and intervention for these students.        

3. SUSPENSION RATE: According to the 2024 data, Tevis scored a green for suspensions, an improvement from the 
previous year.  African American student group declined from the previous year by nearly 12% while White student 
group increased by 1.3%. Student with Disabilities maintained their rate wth 12% being suspended at least one day. 
All other student groups declined from previous year.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
2        

Orange        
4        

Yellow        
0        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Yellow         

3.6 points below standard         

Maintained -2.7 points         

778 Students        

English Learners 

 
Orange         

66.6 points below standard         

Maintained 2.7 points         

86 Students        

Long-Term English Learners 

 
Red         

89.9 points below standard         

Maintained -2.1 points         

-57 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students          

5 Students        

Socioeconomically Disadvantaged 

 
Orange         

16.5 points below standard         

Maintained 1.4 points         

565 Students        
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Students with Disabilities 

 
Red         

106.0 points below standard         

Maintained 2.3 points         

91 Students        

African American 

 
Orange         

35.0 points below standard         

Declined 14.1 points         

54 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
Green         

20.6 points above standard         

Declined 19.5 points         

38 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

8 Students        

Hispanic 

 
Orange         

14.3 points below standard         

Maintained 2.9 points         

462 Students        

Two or More Races 

 
No Performance Color         

21.2 points above standard         

Increased 36.6 points         

12 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

5 Students        

White     

 
Green         

23.2 points above standard         

Maintained 1.8 points         

174 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

112.8 points below standard         

Maintained 2.5 points         

56 Students        

Reclassified  
English Learners 

19.5 points above standard         

Increased 21.1 points         

30 Students        

English 
Only 

0.3 points below standard         

Declined 3.5 points         

608 Students        

  
Conclusions based on this data: 
1. OVERALL ACADEMICS (ELA ): According to the 2024 CA Indicator data for Academic Performance, Tevis's students 

performed with an overall reading achievement of 3.6 points below standard, fell to an orange performance level.  
This indicates a need to continue refining Tier 1 core instructional practices.        

2. There are two students groups that fell into the Red performance level. Long-Term English Learner and Students 
with Disabilities with only a slight change so they have maintained their position.        

3. Current English Learners maintained their level, recently Reclassified English Learners increased their score by 21 
points and are 19.5 points above standard. While English Only declined by 3.5 points wtth 0.3 points below standard.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
4        

Orange        
3        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

71.7 points below standard         

Declined 9.3 points         

777 Students        

English Learners 

 
Red         

129.4 points below standard         

Declined 3.1 points         

88 Students        

Long-Term English Learners 

 
Red         

164.7 points below standard         

Declined 26.1 points         

58 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students          

5 Students        

Socioeconomically Disadvantaged 

 
Orange         

87.2 points below standard         

Declined 9.3 points         

564 Students        
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Students with Disabilities 

 
Red         

176.3 points below standard         

Maintained 2.9 points         

91 Students        

African American 

 
Red         

106.5 points below standard         

Declined 9.8 points         

54 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
Yellow         

1.9 points below standard         

Declined 6.1 points         

38 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

8 Students        

Hispanic 

 
Orange         

88.0 points below standard         

Declined 5.1 points         

459 Students        

Two or More Races 

 
No Performance Color         

125.4 points below standard         

Declined 21.1 points         

12 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

5 Students        

White     

 
Orange         

37.4 points below standard         

Declined 8.3 points         

176 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

167.0 points below standard         

Declined 13.0 points         

58 Students        

Reclassified  
English Learners 

56.9 points below standard         

Increased 23.9 points         

30 Students        

English 
Only 

69.4 points below standard         

Declined 8.3 points         

606 Students        

 
 
Conclusions based on this data: 
1. OVERALL ACADEMICS (Math): According to the 2024 CA Indicator data for Academic Performance, Tevis's students 

performed with an overall Math achievement of 71.7 points below standard, declining 9.3 points and considered to 
have low performance  This indicates a need to continue refining Tier 1 core instructional practices.        

2. Three subgroups fell in the red performance level: African American, English Learners, and Students with Disabilities. 
Long-Term English Learners declined 26.1 points with 164 points below standard.        

3. Students with Disabilities maintained their score with 176.3 points below standard.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

52.5% making progress.          
Number Students: 59 Students          

Long-Term English Learner Progress 

 
Blue         

57.1% making progress.          
Number Students: 49 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

11.9%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

35.6%         

Maintained 
ELPI Level 4 

1.7%         

Progressed At Least 
One ELPI Level 

50.8%         

 
Conclusions based on this data: 
1. OVERALL: Overall, the performance of English Learners was considered to be making progress according to the 

2024 Fall Dashboard English Learner Progress Indicator. We will continue to focus on reclassification of students in 
their ELD classes.        

2. 57% of Long-Term English Learners are making progress and increasing their ELPI level.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
4        

Orange        
3        

Yellow        
1        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. n/a        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
5        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Orange         

26% Chronically Absent         

Declined 2.5         

892 Students        

English Learners 

 
Orange         

27.5% Chronically Absent         

Declined 10.5         

80 Students        

Long-Term English Learners 

 
Orange         

31.7% Chronically Absent         

Declined 7.3         

63 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Yellow         

29.3% Chronically Absent         

Declined 4.5         

655 Students        
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Students with Disabilities 

 
Orange         

30.8% Chronically Absent         

Declined 2.8         

107 Students        

African American 

 
Orange         

20.9% Chronically Absent         

Declined 2.8         

67 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
Yellow         

16.7% Chronically Absent         

Declined 1.7         

42 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Hispanic 

 
Yellow         

28.8% Chronically Absent         

Declined 3.4         

520 Students        

Two or More Races 

 
Red         

25.6% Chronically Absent         

Increased 3.4         

43 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

White     

 
Orange         

23.2% Chronically Absent         

Declined 1.8         

203 Students        

 
Conclusions based on this data: 
1. OVERALL: According to the 2024 CA Indicator data for Academic Engagement, the overall Chronic Absenteeism 

rate was considered as an Orange performance level. Consequently, there is an overall need to develop a system of 
tiered interventions and supports for engagement to meet the diverse needs of all students, as measured by the 
schoolwide and chronic absentee attendance rates.        

2. There are one subgroup of students that performed in the red category - Two or More Races students with 25.6%% 
chronically absent.        

3. The largest subgroup of students are Socioeconomically Disadvantaged students (520) declined their Chronically 
Absence to 28.8%.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
2        

Yellow        
1        

Green        
6        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

5.3% suspended at least one day         

Declined 1.3%         

905 Students        

English Learners 

 
Green         

7.4% suspended at least one day         

Declined 2.1%         

81 Students        

Long-Term English Learners 

 
Green         

6.3% suspended at least one day         

Declined 3.9%         

63 Students        
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Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Green         

5.9% suspended at least one day         

Declined 1.9%         

664 Students        

Students with Disabilities 

 
Orange         

12% suspended at least one day         

Maintained 0%         

108 Students        

African American 

 
Yellow         

8.2% suspended at least one day         

Declined 11.8%         

73 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

3 Students        

Asian     

 
Green         

2.4% suspended at least one day         

Declined 1.7%         

42 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

8 Students        

Hispanic 

 
Green         

5.5% suspended at least one day         

Declined 0.8%         

525 Students        

Two or More Races 

 
Green         

2.3% suspended at least one day         

Declined 8.8%         

43 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

6 Students        

White     

 
Orange         

4.4% suspended at least one day         

Increased 1.3%         

205 Students        
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Conclusions based on this data: 
1. FOCUS AREA(S): According to the 2024 CA Indicator data for Conditions & Climate, the overall suspension rate was considered to be a medium suspension 

rate indicating the need to enhance Tier 1 core instruction in Positive Behavior and Social-Emotional Learning. Students with Disabilities had the high 
suspension rate during the 2023-2024 school year, indicating the need for culturally responsive and equity-based restorative disciplinary practices. We plan 
to fully utilize our Alternative to Suspension Class and substance abuse counselor in order to help reduce this rate.        

2. Our school needs to develop a plan to reduce our suspension rate for students with disabilities and African American, including providing counselor-led 
groups (social skills, conflict mediation), drug/vaping education, and other preventive measures.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
For 2025-2026, Tevis will increase the toal average score by 10 points on the ELA portion of the CA Dashboard for all students. 
For 2025-2026, 60% of EL students will be “making progress towards English language proficiency” on the English Learner Progress 
Indicator (ELPI) portion of the CA Dashboard. 
For 2025-2026, Tevis will increase 5 points on the ELA portion of the CA Dashboard for Students with Disabilities. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our comprehensive needs assessment was conducted with various Educational Partners Partners (i.e. Teachers, Staff, Administration  
Parents, Families, and Community Members via School Site Council, English Learner Parent Advisory Committee, Instructional  
Leadership Team, Parent/Family Surveys, etc.) throughout the school year. There was ongoing progress monitoring of schoolwide 
data and feedback related to culture and climate. Included in the analysis were: ELPAC report, STAR Reading Screening Report,  
District Interims, SWiFT Fia, teacher survey, and Leadership feedback. The SWiFT FIA survey was completed in departments and the 
results were analyzed by the Leadership Team. The team discussed each goal area documenting our current status, upcoming 
initiatives, and identified strategies to address gaps revealed by the data. Strategies to strengthen our current systems were identified 
and prioritized. Semester focus actions/strategies were developed to address deficiencies revealed by schoolwide data including the 
development of new strategies. 
 
Tevis will continue to improve student learning in English Language Arts, Literacy, and ELD by using effective instructional strategies, 
student engagement with a focus on student discourse, academic language, and response writing. Students will be monitored 
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throughout the school year utilizing quarterly STAR Screening Report, common formative assessments, District Interims, Reading 
Running Records and teacher observation/feedback. 
 
The Schoolwide Fidelity Integrity Assessment (SWIFT-FIA) is administered at all schools in Panama-Buena Vista Union School District 
a minimum of one time per year. The SWIFT-FIA is a self-assessment tool that schools and local educational agencies (LEAs) utilize 
to provide a measure of the extent to which schools implement research-based best practices in five domains including: 
1) Administrative Leadership including Strong and Engaged Site Leadership and Strong Educator Support Systems; 
2) Multi-tiered System of Support (MTSS) including Inclusive Academic Instruction and Inclusive Behavior/Social-Emotional 
Instruction; 
3) Integrated Educational Framework including Fully Integrated Organizational Structure and Positive & Strong School Culture; 
4) Family & Community Engagement including Trusting Family Partnerships and Trusting Community Partnerships; 
5) Inclusive Policy Structure & Practice including Strong LEA (District)/School Relationship and LEA (District) Policy Framework. 
 
Administration of the SWIFT-FIA at Tevis occurred during the fall of 2024. Leadership Teams at Tevis calibrated our collective 
understanding of the SWIFT-FIA rubric and reviewed each component of the SWIFT-FIA, contributing related evidence of current 
practices. The SWIFT-FIA Domains that address Literacy include Administrative Leadership and Multi-Tiered System of Support 
(MTSS). Specifically, within the Domain of Administrative Leadership, 
 
Tevis scored "Installing" in the feature of the Strong Educator Support System indicating one or more components are in place and 
starting to make plans for change. Within the Domain of MTSS, Tevis scored  ¨Installing ¨ in the feature of Inclusive Academic 
Instruction indicating some components are in place and starting to make systemic changes. 
 
STAR READING (Grades 7-8): 
Districtwide, all students in Grades 7-8 participate in the STAR Reading assessment, a universal Literacy screening tool. STAR 
Reading data includes Proficiency (i.e. performance as compared to grade level nationally) and Student Growth Percentile (i.e. a 
measurement of student growth as compared to typical growth in a school year). In Grades 7-8 all students participate in the STAR 
Reading assessment four times during each school year to capture their baseline data at the beginning of the school year and monitor 
progress toward mastery through the end of the year. 
 
CA Dashboard ELA: 
According to the 2024 English Language Arts Indicator of the CA Dashboard, there was an decrease of 2.7 points as compared to the 
2023 year, with an overall reading achievement of 3.6 point below standard mastery. Among significant student populations who 
demonstrated decreases in achievement were African Americans by 14.1 points while five groups maintained their status from the 
previous year: Socioeconmically Disadvantaged, Hispanic, Students with Disabilites, Long-Term English and English Learner sub-
groups. 
         

 
Identified Need 
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A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Reading 
Based on schoolwide STAR Reading data, there is a need to continue to enhance good first instruction in Reading-Language Arts; 
including Fluency, Vocabulary, Written Expression, and Reading Comprehension in order to expand the percentage of students with 
accelerated growth. Based on the initial STAR data, we will determine the effectiveness of the strategies through progress monitoring 
growth throughout the year. STAR Reading student data from Fall to MOY were compared for analysis of comprehensive needs 
assessment. The reporting results were reviewed as a whole school and by grade level. This data indicated the number of students 
considered “Proficient” from fall of 2024 to MOY of 2025. Our data showed that there was some growth from the beginning of the year 
to the MOY with their Reading  progress. STAR Reading Data indicated that the number of students considered “proficient” with a PR 
of 40 or greater did increase from Fall to MOY for both grade levels of students. On the Fall STAR assessment window, 67% of the 
students in grade 7 and 56% of the grade 8 students showed to be at or above (40 PR). As of MOY 2025, 68% of 7th graders who 
participated in the STAR Reading assessment scored At or Above benchmark in Percentile Rank and 65% of 8th graders scored At or 
Above benchmark in Percentile Rank. 
 
Tevis will continue to increase student achievement to ensure student success in English Language Arts, Literacy, and ELD areas by 
using effective instructional strategies, and student engagement with a focus on student discourse, academic language, and response 
writing. In addition, Tevis will increase reclassification of Multi-Language Learners. 
 
OVERALL READING DATA: 
Overall, although there was evidence of some effective Literacy practices resulting in increased Reading proficiency and growth during 
the 2024-2025 school year, there is still a need to continue to strengthen Tier 1 core instruction in Literacy in order to increase  
proficiency and growth among all student populations. Furthermore, there is a need to continue to identify and mitigate potential 
barriers to learning among diverse student groups such as English Learners (ELs), African gAmerican (AA) Students, and Students 
With Disabilities (SWD). This includes strengthening good first instruction in Reading, Comprehension and Response Writing 
anchored in CCSS through the vehicles of direct instruction, differentiated small groups, and engagement strategies. In addition, 
strengthening ELA skills based intervention rooted in the Science of Reading including Vocabulary, Written Expression, and Reading 
Comprehension anchored in CCSS and ELD Standards through the vehicles of Read-Alouds, Shared Reading, Guided Reading, 
Independent Reading, and Direct Instruction. Additionally, there is a need to enhance advanced tiers of support, intervention and 
develop intensified support options. Finally, there is a need to continue improving library services by increasing circulation and 
implementing more digital access to books for students to continue reading across subject areas during the school day as well as 
outside of school including summer. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

All students - STAR Reading proficiency 
levels        

 68% of Grade 7 students are at or above 
proficiency in Feb. of 2025 
65% of Grade 8 students are at or above 
proficient in Feb. of 2025 
 

 By the end of the 2026 school year, at 
least 68% of all students of grades 7 
students and 65% of grade 8 students will 
score at or above proficiency measured by 
STAR Proficiency level (PR40) 

All students - Caaspp Reading proficiency 
levels 
 
        

 51.73% of Grade 7 students are at or 
above proficiency in May of 2024 
51.08% of Grade 8 students are at or 
above proficiency in May of 2024 
 

 By the end of the 2026 school year, at 
least 55% of all students of grades 7 
students and 55% of grade 8 students will 
score at or above proficiency on the 
Caaspp ELA assessment 

White         61% of Grade 7 and 8 students are at or 
above proficiency in May of 2024 
 
 

 By the end of the 2026 school year, at 
least 63% of all students  will meet or 
exceed proficiency level on the Caaspp. 

Students with Disabilities         13% of students with disablilites are at or 
above proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 15% of students with disabilities will 
meet or exceed proficiency level on the 
Caaspp. 

EL         8% of  Multi-Lingual Learners are at or 
above proficiency in May of 2024 
 
 

 By the end of the 2026 school year, at 
least 10% of MLL students will meet or 
exceed proficiency level on the Caaspp. 

Black         39% of students are at or above 
proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 42% of African American students 
will meet or exceed proficiency level on 
the Caaspp. 

Hispanic         46% of students are at or above 
proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 48% of Hispanic students will meet 
or exceed proficiency level on the 
Caaspp. 

SED         47% of students are at or above 
proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 49% of Hispanic students will meet 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

or exceed proficiency level on the 
Caaspp. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students (Honors, GenEd, SWD, ELs)        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
We will implement a balanced literacy model, which will include modeled reading, read aloud, writing, vocabulary, comprehension, 
academic discourse and response writing. Within the ELA department, Tevis  will continue to focus on high-quality first instruction 
(Tier 1) utilizing the StudySync curriculum adopted by the district. Additionally, Universal Design for Learning (UDL) will be utilized 
when planning core classroom instruction. District curriculum maps along with Common Core State Standards will be utilized. All 
students will receive a Core Support class that will focus on targeted intervention based on student needs, and will utilize guided 
leveled reading weekly. 
 
Admin will also complete Observation, Coaching, and Feedback Cycles centered around student engagement strategies. 
 
Data cycles will be calendared and intentional throughout the year. Teachers will meet with the Academic Coach and Admin to 
analyze data to plan the next instructional steps. Substitutes will be utilized to provide half day release per quarter in order to review 
data and plan targeted instruction. 
 
The following adaptive learning programs will be utilized to enhance Tier 1 instruction and extended learning opportunities beyond 
the school day: 
Provide a comprehensive and standards-based English Language Arts program with high-quality first instruction (Tier I) using the 
adopted StudySync curriculum 
Teachers will implement a broad repertoire of teaching strategies to meet students' needs 
All students in their classes throughout the day will participate in Academic Discourse, and Response Writing weekly to support ELA 
goals. 
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Technology tools can be implemented to help differentiate instruction. 
To strengthen core instruction, teachers will be trained with How to Teach Reading Strategies by Jennifer Saravallo and The Next 
Step Forward in Guided Reading by Jan Richardson. 
CFAs will be created during PLC time to provide weekly data analysis. 
Support the reading program through the purchase of supplemental books, e-books, and software 
Additionally, Universal Design for Learning (UDL) will be utilized when planning core classroom instruction. 
 
The site focus for semester 1 is: 
Targeted Differentiated Instructional Groups 
Academic Discourse and Response Writing utilizing engagement strategies 
 
Staff participates in ELS to develop a baseline understanding of small group structures/independent stations 
Admin establish a timeline and phase-in for DIGS, coaching, and progress monitoring 
Staff participates in Academic Discourse reboot to implement discourse 
Admin established a timeline and phase-in for response writing, look for items, and coaching 
Staff participates in UDL staff development 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1600        LCFF- Base 

4300-00: Supplies & 
Materials 

Novels (2 classroom sets) Ebooks - Supplies and 
Material Order Tier 1 

Orders placed after 
July 1, 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
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All EL students will receive a core ELA course of study. Students will also receive a Core Support class where they will receive their 
ELD designated language support by the ELD teacher. ELD students will still be capable of taking part in our elective-based courses 
of study. Tier 1 instruction for EL students needs to match that of their English-only counterparts; in addition, students should be 
integrated with the literacy framework their peers are receiving in their core ELA class. 
 
The Designated ELD instructional program is English 3D. This program provides specialized support for English Learners in the 
reading and comprehending of complex text. The overall objective of this instructional design is to facilitate English Learners in their 
path toward independence with reading grade-level tests. 
 
Evidence-based strategies, actions, and services being provided for EL students include language models such as sentence 
frames/starters, academic vocabulary walls, and language frame charts, "Read Aloud" strategy to build vocabulary and model 
prosody, intonation, and expression, information systems such as graphic organizers, diagrams, photographs, videos and other 
multimedia, Think-Write-Pair-Write-Share language protocols to practice newly taught language, same language subtitles, realia, 
scaffolding, multiple exposures, and Thinking Maps, visual patterns used to help students organize information and strengthen their 
critical and creative thinking skills. 
 
Students are assessed annually using the ELPAC and the CAASPP. These scores are used to determine progress toward English 
proficiency and reclassification. In addition, achievement plans are developed annually for Long Term English Learners which 
includes goals that are monitored throughout the year. Data from quarterly STAR and Interim assessments are used to drive 
instruction and determine intervention needs. As an integral part of the instruction process, the data cycle is utilized to ensure EL 
student academic success. The data cycle begins with the end in mind (the assessment), which provides clarity and direction for 
instruction. Once the instruction has been delivered, a formal assessment is given. Based on the data received from the assessment, 
instructors provide timely, specific feedback, and then revise instruction and design a plan to re-teach skills not mastered. The 
process continues until student skill mastery is achieved and the language gap is closed. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        LCFF- District 

 
Teachers trained  in August on ELD August 2025 

550        LCFF- Base 
4300-00: Supplies & 
Materials 

Scholastic Action ($11 per student) Order Tier 2 
supplemental materials 

July 2025 

800        LCFF- Base Novels - Order Tier 2 supplemental materials July 2025 
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4200-00: Books - Other 
Than Textbooks 

500        LCFF- Base 
4300-00: Supplies & 
Materials 

Supplies & Materials: sentence strips, markers, 
whiteboards, whiteboard markers, etc. 

July 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students in ELA Support Class        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Provide supplementary text to improve reading skills, strategies and comprehension including Scholastic Scope, and Action 
Magazine. To strengthen the core and small group instruction resources will provide specific behaviors and understandings that are 
required at each level for students to demonstrate thinking within, beyond, and about the text. These behaviors and understandings 
describe what students will be expected to do in order to effectively read and understand the text. We will implement Modeled 
Reading, Guided Reading, Read Aloud, Independent Reading, Leveled Readers, Writing, Vocabulary, Comprehension, Universal 
Design for Learning, and Curriculum Maps, along with state standards will be utilized during Language Support class time. Staff will 
be trained to practice small group structures to increase student engagement. The academic Coach will also complete observation, 
Coaching, and Feedback Cycles centered around the Learning Structures. 
 
Data cycles will be calendared and intentional throughout the year. Teachers will meet with the Academic Coach and Admin to 
analyze data to plan the next instructional steps. 
 
The following adaptive learning programs will be utilized to enhance Tier 1 Instruction and extended learning opportunities beyond 
the school day: Renaissance’s Accelerated Reader, and MyOn 
Supplementary material in support classes will include Scholastic Scope, Newsla and supplemental literature. Listening and speaking 
strategies will be systemic to the program. Technology tools can be implemented to differentiate instruction. CFA will be created 
during PLC time to provide weekly data analysis. 
 
Technology tools can be implemented to differentiate instruction. Membean for vocabulary will be purchased for 7th grade support 
classes. It provides personalized, differentiated instruction — automatically tailored to their skill level — helps achieve lasting 
outcomes by prioritizing higher order thinking over memorization. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1600        LCFF- Base 

4300-00: Supplies & 
Materials 

Novels for small groups July 2025 

0        LCFF- District 
4300-00: Supplies & 
Materials 

Read 180 Student Licenses & Materials -  Order 
120 

May 2025 

10000        LCFF- Base 
4300-00: Supplies & 
Materials 

Scholastic Scope Magazine July 2025 

3500        LCFF- Base 
4300-00: Supplies & 
Materials 

Membean.com LIcenses July 2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
SWD        
 
Applicable During: 
In-Person        
 
Strategy/Activity: Tier III 
We will implement a Balanced Literacy Model, which will include Modeled Reading, Guided Reading, Read Aloud,  Independent 
Reading, Leveled Readers, Decodable Readers, Writing, Vocabulary, Comprehension, Phonemic Awareness, and Phonics (95% 
Group). 
 
The Panama-Buena Vista Union School District provides district adopted curriculum, licensing and materials, to our students. To 
address the needs identified in the comprehensive needs assessment, we plan to provide additional support for our SWD. The Read 
180 program is proven to assist students that are 2 or more grade levels behind in the areas of comprehension, literacy achievement, 
and reading fluency Staff will support students with Phonemic needs using the 95% Group adopted supplement materials, Acadience 
and Read Naturally. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
880        Comprehensive Support & 

Improvement 
 

Scholastic Action 
 
 

July 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
Tevis will improve student achievement in mathematics. Teachers will continue to improve student learning using effective instructional 
strategies including setting clear objectives for lessons, lesson structure and sequence based on student learning, and student 
engagement with a focus on student use of academic vocabulary, sentence frames, and CRA modeling. 
 
By the end of the year,Tevis will improve achievement in math for all students. 
Tevis will increase 10 points on the math portion of the CA Dashboard for all students. 
Tevis will increase 15 points on the math portion of the CA Dashboard for African American students. 
Tevis will increase 05 points on the math portion of the CA Dashboard for Students with Disabilities. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Tevis provides a comprehensive and standards-based math program using the adopted Go Math curriculum. Teachers will implement 
a broad repertoire of instructional strategies to meet students' needs and connect mathematics to real life applications. Core 
instruction will include daily Math Talks and instruction including concrete, representational, and abstract mathematical modeling. All 
students will be given the opportunity to work in differentiated instructional groups in math with instruction from a teacher. Teachers 
were trained (ELS 2023) to increase problem solving during mathematics using the Thinking Classroom math model. We will also 
utilize Next Gen Math online application to support core instruction. Students will be assessed using STAR Math four times a year. 
Additionally, Universal Design for Learning ( UDL) will be utilized when planning core classroom instruction. Data cycles will be 
calendared and intentional throughout the year. Teachers will meet with the Academic Coach and Admin to analyze data to plan the 
next instructional steps. Substitutes will be utilized to provide half day release per quarter in order to review data and plan targeted 
instruction. 
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Math will continue to provide opportunities for language acquisition within mathematics classes, including think-ink-pair share, 
sentence frames, requiring students to speak with complete sentences, verbal explanations of mathematical practices, and use of 
realia. Tier 1 instruction will include: District curriculum maps along with Common Core State Standards will be utilized. Provide a 
comprehensive and standards-based Math program with high-quality first instruction (Tier I) using the adopted Go Math curriculum 
Teachers will implement a broad repertoire of teaching strategies to meet students’ needs All students in their classes throughout the 
day will participate in Academic Discourse, and Response Writing weekly to support Literacy goals. Technology tools can be 
implemented to help differentiate instruction. To strengthen core instruction, new teachers will be trained with the CRA and Thinking 
Classroom math  models. CFA will be created during PLC time to provide weekly data analysis. Support math program through 
purchase of Edulastic Additionally, Universal Design for Learning (UDL) will be utilized when planning core classroom instruction. 
 
The site focus for semester 1 is: Targeted Differentiated Instructional Groups using the Thinking Classroom engagement model 
 
SWIFT-FIA: 
The Schoolwide Fidelity Integrity Assessment (SWIFT-FIA) is administered at all schools in Panama-Buena Vista Union School District 
a minimum of one time per year. The SWIFT FIA is a self-assessment tool that schools and local educational agencies (LEAs) utilize 
to provide a measure of the extent to which schools implement research-based best practices in five domains including: 
1) Administrative Leadership including Strong and Engaged Site Leadership and Strong Educator Support Systems 
2) Multi-tiered System of Support (MTSS) including Inclusive Academic Instruction and Inclusive Behavior/Social-Emotional Instruction 
3) Integrated Educational Framework including Fully Integrated Organizational Structure and Positive & Strong School Culture 
4) Family & Community Engagement including Trusting Family Partnerships and Trusting Community Partnerships 
5) Inclusive Policy 
 
Administration of the SWIFT-FIA at Tevis occurred during the Spring of 2024 Leadership Teams at Tevis calibrated our collective 
understanding of the SWIFT-FIA rubric and reviewed each component of the SWIFT-FIA, contributing related evidence of current 
practices. The SWIFT-FIA Domains which address Literacy include Administrative Leadership and Multi-tiered System of Support 
(MTSS). Specifically, within the Domain of Administrative Leadership, Tevis scored "Installing" in the feature of the Strong Educator 
Support System indicating one or more components are in place and starting to make plans for change. Within the Domain of MTSS, 
Tevis scored  ¨Installing ¨ in the feature of Inclusive Academic Instruction indicating some components are in place and starting to 
make systemic changes. 
 
STAR MATH (Grades 7-8): 
Districtwide, all students in Grades 7-8 participate in the STAR Math assessment, a universal Literacy screening tool. STAR Math data 
includes Proficiency (i.e. performance as compared to grade level nationally) and Student Growth Percentile (i.e. a measurement of 
student growth as compared to typical growth in a school year). In Grades 7-8 all students participate in the STAR Math assessment 
four times during each school year to capture their baseline data at the beginning of the school year and monitor progress toward 
mastery through the end of the year. As of Fall of 2024, 25% of 7th grade students scored at or above benchmark in Proficiency as 
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compared to 32% in the Spring 2025. As for 8th grade students, in the Fall of 2024, 20% scored at or above benchmark in Proficiency 
as compared to 24% in the Spring of 2025. 
 
CA DASHBOARD MAT: 
According to the 2024 Mathematics Indicator of the CA Dashboard, there was a decrease of 9.3 points for all Tevis students as 
compared to the previous year, with an overall math achievement of 71.7 points below standard, considered to be low performance. 
Among significant student populations who also demonstrated decrease in achievement, there was an decrease of 3.1 points among 
English Learners (ELs) as compared to the previous year, with an overall math achievement of 176.3 points below standard, 
considered to be very low performance; a very low achievement level among Socio-Economically Disadvantaged students with a 
decreased score of 9.3 points below standard as compared to the previous year, with an overall math achievement of 87.2 points 
below standard considered to be very low performance; and an decrease of 9.8 points among African American (AA) students as 
compared to the previous year, with an overall math achievement of 87.2 points below standard, considered to be low performance. 
According to the 2024 Mathematics Indicator of the CA Dashboard, Students with Disabilities (SWD) students decreased 2.9 points as 
compared to the previous year, with an overall math achievement of 176.3 points below standard, considered to be very low 
performance. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
There is a need to enhance Tier 1 core Mathematics instruction anchored in CCSS and provide differentiated support in Math for all 
diverse student populations (i.e. ELs, AA, SWD) in order to decrease potential barriers to learning and increase access to grade level 
content. This also indicates a need for the Academic Coach to provide specialized teacher support in effective, research-based 
Mathematics instruction and strategies including ongoing coaching and feedback, coordinating peer observation, facilitating data 
analysis with PLCs, and developing/providing meaningful professional learning opportunities which target EL students, AA students, 
and SWDs. Finally, there is a need for continued specialized professional learning opportunities for teachers and staff in effective Math 
instruction and practices. 
 
STAR MATH: Based on schoolwide STAR Math data, there is a need to continue to enhance Good First Instruction in Mathematics 
including fundamental mathematical practices such as 1) Make sense of problems and persevere in solving them 2) Reason abstractly 
and quantitatively 3) Construct viable arguments and critique the reasoning of others 4) Model with mathematics 5) Use appropriate 
tools strategically 6) Attend to precision 7) Look for and make use of structure 8) Look for and express regularity in repeated reasoning 
in order to expand the percentage of students with accelerated growth. In addition to student data, the effectiveness of Tier 1 core 
instruction in Math schoolwide will be monitored by regular classroom walkthroughs conducted by peers as well as the administrative 
team (i.e. Principal, Assistant Principal, Academic Coach). Feedback will be provided to teachers including references to best 
practices observed as well as considerations for adjustment. There is also a need for an additional Academic Coach to provide 
specialized teacher support in effective, research-based Mathematics instruction and strategies including ongoing coaching and 
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feedback, coordinating peer observation, facilitating data analysis with PLCs, and developing/providing meaningful professional 
learning opportunities in primary and intermediate grades. There is also a need for additional weekly opportunities for PLC 
collaboration to analyze student data, develop data-based action plans, deconstruct standards, develop Common Formative 
Assessments, and design high quality learning experiences for all students as well as increased opportunities for collaboration 
amongst Leadership Teams (e.g. Instructional Leadership Team, PBIS/SEL Team) to monitor progress toward meeting Math goals. By 
April 2024, 65% of 7th grade students made typical growth as measured by STAR Proficiency level Student Growth Percentile (SGP) 
and 52% of grade 8 students made typical growth as measured by STAR Proficiency level Student Growth Percentile (SGP). 
 
OVERALL MATH DATA: Overall, although there was evidence of some effective Mathematics practices resulting in increased Math 
proficiency and growth, there is still a need to continue to strengthen Tier 1 core instruction in Mathematics in order to increase 
proficiency and growth among all student populations. Furthermore, there is a need to continue to identify and mitigate potential 
barriers to learning among diverse student groups such as English Learners (ELs), African American (AA) Students, and Students 
With Disabilities (SWD). This includes strengthening the Tier 1 Core Mathematics instruction anchored in CCSS and ELD Standards 
through the vehicles of the CRA Model, Thinking Classroom Collaborative Math Tasks, CCSS aligned Common Formative 
Assessments, and integrated language supports such as Academic Discourse. Additionally, there is a need for adjusting Mathematics 
instruction to hold students more accountable for their learning through the Gradual Release of Responsibility (GRR) Model. 
Consequently, overall Math Data indicates a need for an additional Academic Coach in order to increase specialized Mathematics 
Support including ongoing coaching and feedback, coordinating peer observation, facilitating data analysis with PLCs, and 
developing/providing meaningful professional learning opportunities among all grade levels. There is also a need for additional time for 
PLCs to collaborate, analyze student data, and design high quality Mathematics Instruction. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse All students - STAR Math proficiency 
levels 
 
        

 25% of Grade 7 students are at or above 
proficiency in BOY (Fall) of 2024 
20% of Grade 8 students are at or above 
proficient in BOY (Fall) of 2024 
 
 

 By the end of the 2026 school year, at 
least 35% of all students of grades 7 
students and 28% of grade 8 students will 
score at or above proficiency measured by 
STAR Proficiency level (PR40) 

All students - Caaspp Math proficiency 
levels        

 31% of Grade 7 students are at or above 
proficiency in May of 2024 
22% of Grade 8 students are at or above 
proficiency in May of 2024 
 
 

 By the end of the 2026 school year, at 
least 33% of all students of grades 7 
students and 25% of grade 8 students will 
score at or above proficiency on the 
Caaspp ELA assessment 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

White         36% of Grade 7 and 8 students are at or 
above proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 40% of all students will meet or 
exceed proficiency level on the Caaspp. 

Students with Disabilities         3.5% of Grade 7 and 8 students are at or 
above proficiency in May of 2024 

 By the end of the 2026 school year, at 
least  4% of all students will meet or 
exceed proficiency level on the Caaspp. 

EL         8% of  Multilingual Learners are at or 
above proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 10% of MLL students will meet or 
exceed proficiency level on the Caaspp. 

Black         13% of students are at or above 
proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 14% of African American students 
will meet or exceed proficiency level on 
the Caaspp. 

Hispanic         21% of students are at or above 
proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 23% of Hispanic students will meet 
or exceed proficiency level on the 
Caaspp. 

SED         22.4% of students are at or above 
proficiency in May of 2024 

 By the end of the 2026 school year, at 
least 24% of Hispanic students will meet 
or exceed proficiency level on the 
Caaspp. 
 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, including SWD, EL's, African American, and SED groups.        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Provide a comprehensive and standards-based math program using the adopted Go Math curriculum. Teachers will implement a 
broad repertoire of instructional strategies to meet students' needs and connect mathematics to real life applications. Core instruction 
will include daily Math Talks and instruction including concrete, representational, and abstract mathematical modeling. All students 
will be given the opportunity to work in differentiated instructional groups in math with instruction from a teacher. Teachers were 
trained (ELS 2022) to provide differentiated support during mathematics using the CRA math model. We will also utilize Next Gen 
Math (ELS 2023) to support core instruction. Students will be assessed using STAR Math. Additionally, Universal Design for Learning 
( UDL) will be utilized when planning core classroom instruction. Data cycles will be calendared and intentional throughout the year. 
Teachers will meet with the Academic Coach and Admin to analyze data to plan the next instructional steps. Substitutes will be 
utilized to provide release days in order to review data and plan targeted instruction. 
 
Provide opportunities for language acquisition within mathematics classes, including think-ink-pair share, sentence frames, requiring 
students to speak with complete sentences, verbal explanations of mathematical practices, and use of realia. 
 
Tier 1 instruction will include: 
District curriculum maps along with Common Core State Standards will be utilized. 
Provide a comprehensive and standards-based Math program with high-quality first instruction (Tier I) using the adopted Go Math 
curriculum 
Teachers will implement a board repertoire of teaching strategies to meet students’ needs 
All students in their classes throughout the day will participate in Academic Discourse, and Response Writing weekly to support 
Literacy goals. 
Technology tools can be implemented to help differentiate instruction. 
To strengthen core instruction, new teachers will continue with CRA modeling and begin training in Thinking Classrooms strategies. 
CFA will be created during PLC time to provide weekly data analysis. 
Support math program through purchase of Edulastic 
Additionally, Universal Design for Learning (UDL) will be utilized when planning core classroom instruction. 
 
The site focus for semester 1 is: 
Targeted Differentiated Instructional Groups 
Academic Discourse and Response Writing utilizing engagement strategies 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

 
Purchase Edulastic Math one license per teacher. 
5@$100 
 
 

August 1, 2025 

100        LCFF- Base 
 

Purchase Math Manipulatives August 1, 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Provide additional math enrichment opportunities, such as Math Counts and STEM Olympiad, supplemental materials/resources to 
increase student interest and engagement in math concepts, including but not limited to Rubix Cubes, Mancala, timers, and Logic 
activities, etc. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

 
Transportation- Charter Buses 
Math Field Day 
Math Counts 
 
 

Throughout the 
year 
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500        LCFF- Base 
 

Supplies & Materials 
Mathematical Exponent Cubes 
Math Field Day Event Games such as mancala, 
logic activities 
 
 

Throughout the 
year 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
Tevis will provide a comprehensive, well-rounded, and equitable educational experience, promoting social and academic growth for all 
students in order to prepare them for high school and beyond. In an effort to meet the needs of all students, Tevis will provide 
differentiated support to meet the diverse needs of all students and families including academic, attendance, social-emotional, 
behavioral, and health/wellness including, but not limited to: celebrating diversity (i.e. heritage months), expanded library services, 
physical and mental health supports/awareness, etc. Additionally, teachers and staff will integrate and emphasize future-focused 
instructional strategies for all students to support 21st century college and/or career pathways. This includes providing appropriate 
learning technology and software, enhancing our library, purchasing CTE (Career Technology Education) materials, monitoring our 
English Language Learners’ progress, assisting students with transitions from 6th to 7th grade and again from 8th to 9th grade, 
providing incentives for student success, after school tutoring and support personnel. We will determine the effectiveness of this goal 
throughout the school year through teacher observations of engagement, usage of technology, and attendance. 
 
For 2025-2026, 25% of 8th grade students will score “Standard Met” on the California Science Test (CAST). 
For 2025-2026, 5% of English Learners will score “Standard Met” on the California Science Test (CAST). 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
A Comprehensive Needs Assessment was conducted with various Educational Partners (i.e. Teachers, Staff, Administration Parents, 
Families, and Community Members via School Site Council, English Learner Parent Advisory Committee, Instructional Leadership 
Team, Parent/Family Surveys, etc.) throughout the school year including ongoing progress monitoring of schoolwide data and 
feedback related to culture and climate. Based on our comprehensive needs assessment, Tevis will continue to focus on providing a 
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comprehensive, well-rounded education for all students. We recognized that there is a need for continuing to provide positive 
opportunities for students to engage in learning. 
 
The Tevis Instructional Leadership Team analyzed results of the SWIFT-FIA survey responses from staff, student, parent and 
assessment data to determine site needs and attainable goals. SWiFT-FIA data indicated that Tevis was a "2" (Implementing) in areas 
3.1 (academic support) and for 3.2 (UDL academic instruction), increasing our category from Installing to implementing from the 
previous year. 
 
This survey data indicates a gap around data-based decision making structures. SWIFT-FIA data showed the highest need for 
teachers in 3.1 is learning about Universal supports to promote academic success with students. Only half of teachers believe that 
reading and math instruction use data on a regular basis to identify students who need more or less intensive support. 
 
Additional need of COI classes: 
Drama classes serve as dynamic platforms where students can cultivate their literacy skills in multifaceted ways. Through script 
reading, students develop fluency in decoding text and interpreting nuanced meanings, enhancing their comprehension abilities. 
Moreover, engaging in dramatic performances requires students to delve deeply into character analysis, fostering empathy and 
understanding of diverse perspectives, thus enriching their understanding of human emotions and motivations. Additionally, 
improvisational exercises hone students' verbal communication skills, encouraging them to think critically and express ideas 
coherently in real-time. Furthermore, the collaborative nature of theatrical productions fosters teamwork and encourages students to 
negotiate meaning effectively, refining their interpersonal communication skills. Ultimately, drama classes provide a holistic approach 
to literacy development, empowering students to become confident, articulate, and perceptive communicators both on and off the 
stage. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
We will need to prioritize collecting relevant and accurate data on student performance through various assessment methods. This 
data should be consistently tracked and organized to identify patterns and trends over time. Teachers will need training to effectively 
analyze and interpret the data, understanding its implications for instructional planning intervention strategies. Collaborative 
discussions among educators can be accomplished during PLC time on Wednesday. Teachers can make more informed decisions 
efficiently by collaborating with others to tailor instruction, support student learning, and ultimately improve educational outcomes. 
 
STAR Reading data did indicate significant growth when comparing the beginning of the year scores to the middle of the year scores.  
65% of 7th grade students met their SGP goal from fall to spring. 55% of 8th grade students met their SGP goal from the beginning of 
the year to the middle of the year.  This literacy data indicates a continued need to refine our Tier 1 core classes. Literacy strategies, 
such as critical reading and writing need to be consistently used across content areas 
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Based on our comprehensive needs assessment, Tevis will continue to focus on providing a comprehensive, well-rounded education 
for all students. We recognized that there is a need for continuing to provide positive opportunities for students to engage in learning. 
We have identified a growing need to provide SEL activities to our students. 
 
Additionally, we have a need for more engaging instruction, to increase student focus, with student survey results for the 3rd quarter 
showing that overall, some students do believe their ELA, Math, Science, or History classes are engaging all the time (Math 13%, 
Science 46%, History 23%, ELA 43%, PE 63%, Course of Interest 65%). 
 
The Tevis Instructional Leadership Team analyzed results of the SWIFT-FIA survey responses from staff, student, parent and 
assessment data to determine site needs and attainable goals. SWiFT-FIA data indicated that Tevis was a "1" or Installing in areas 3.1 
(academic support) and level 1 Laying the Foundation for  3.2 (UDL academic instruction). This data indicated a gap in clarity around 
MTSS structures. Our staff needs clarity about each Tier of MTSS including entrance and exit criteria. A calendared, consistent cycle 
around this needs to be established and reinforced.  A 90-minute Professional Learning Time is built into the weekly schedule to allow 
for collaboration and data analysis 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAST Group Science scores in LOW 
performance level 
 
        

 5.5% Standard Exceeded (level 4) 
18.5% Standard Met (Level 3) 
58% Standard Nearly Met (Level 2) 
17% Standard Not Met (Level 1) 
 

 Increase by 2% the number of students in 
Levels 3 & 4 from 2024 to 2026 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Technology 
To continue to ensure equitable access, enhance instruction, and increase student engagement additional Promethean Boards will 
be purchased to outfit the entire school. To build capacity, staff will be trained in the use of Promethean Boards. Provide adequate 
equipment, technology, software, supplemental materials, supplies, and other necessary items to conduct specialized or other site-
based programs. Included, maybe not limited to: Student Computers, Canvas LMS, iPads, headphones, mice, and listening centers. 
Provide manipulatives/maker space supplies/equipment to foster curiosity and a love of learning through hands-on activities. Provide 
supplies for Science Fair participants, lab materials for science classes including but not limited to 3D printers, equipment for media 
creation (computers, software), robotics kits, and coding programs. Parent Resource Center (English language for parents). Provide 
reading material on current events with Scholastic Junior for History.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1925        LCFF- Base 

4300-00: Supplies & 
Materials 

175 copies @$11 Scholastic Junior for History 
 
 

Order after July 1, 
2025 

1000        LCFF- Base 
4300-00: Supplies & 
Materials 

Edulastic License for Science 
 
 

Order after July 1, 
2025 

2000        LCFF- Base 
4400-00: Non-capitalized 
Equipment 

3D printers Technology Ipad Headphones Order by July 2025 

2500        LCFF- Base 
4300-00: Supplies & 
Materials 

Drama Materials Order by July 2025 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Educational software and licensing (across other curricular areas) 
Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
 
Purchase library books including but not limited to a Battle of the Book library, high interest books at a variety of levels, and e-books 
that represent a variety of cultures. 
 
Use of Edulastic assessment software for content areas. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

4200-00: Books - Other 
Than Textbooks 

Purchase: 
Library: books, supplies & equipment 
Battle of the Books Library 
High Interest Books 
Multicultural Books 
 
 

Purchase after July 
1, 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
Purchase library books including but not limited to a Battle of the Book library, high interest books at a variety of levels, and e-books 
that represent a variety of cultures.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

4200-00: Books - Other 
Than Textbooks 

Purchase: library books, supplies and equipment 
Battle of the Books Library 
HIgh-interest books 
 
 

August 15, 2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
Before/After School (BAS)        
 
Strategy/Activity 
Opportunities for students to have extra support in their core classes with teachers tutoring after school hours.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
7000        LCFF- Base 

1200-00: Certificated 
Support - Salaries 

Hire teachers ($85 per hours per teacher) 1-hour 
twice weekly with two teachers. 
Schedule teachers 
 

September 15, 
2024 - May 2025 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL Students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity 
Provide supplemental support personnel (direct services) for academic improvements, including but not limited to: Academic Coach, 
Intervention Specialist, Intensive Intervention aide. Academic Coaches assist teachers in the implementation of strategies, lesson 
planning, peer collaboration (peer observation, instructional rounds, etc.), and lesson demonstration to provide support in increasing 
student achievement. Teachers needing additional support will receive coaching in the lesson design process.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
100        LCFF- Base 

5800-00: 
Consultants/Professional 
Services/Licensing 

Presentation Materials Orders purchased 
throughout the 
year. 

6000        LCFF- Base 
1100-01: Certificated 
Teachers - Subs 

Subs for release time for professional learning Purchased 
throughout the 
year as needed. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
By the end of the year, Empower School will reduce suspensions and chronic absenteeism for all students. 
By May 2026, Tevis will reduce overall out-of-school suspensions by 5 % and reduce the number of African American students who 
are suspended out-of-school by 5%. 
By May 2026, Tevis School will decrease the chronic absenteeism rate for English learners by 5%. 
By May 2026, Tevis School will decrease the chronic absenteeism rate for Students with Disabilities by 5%. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Comprehensive Needs Assessment was conducted by the Admin Team with feedback from all educational partners. Data reviewed for 
this goal included: Kern Integrated Data System Reports, fidelity of implementation of 2023-2024 SPSA Goal 3 strategies, and 
feedback from educational partners via surveys, and the School Site Council. During this meeting, our team reviewed the data sources 
and discussed implementation, observations, and gaps. The team reviewed and evaluated district and site initiatives for each item 
area making sure to note current status, upcoming initiatives, and identify strategies to address the gaps. The team conducted a root 
cause analysis to determine the underlying cause of the gap. Strategies to strengthen our current system were identified and 
prioritized. A select number of new strategies were also identified. Data reviewed for this goal included the following: Suspension 
rates, referral data, attendance rates, and staff/student surveys. Suspension data was pulled in April from the KIDS platform. The team 
reviewed the overall percentage of students suspended as well as subgroup data. Referral data was pulled from the KIDS . This data 
showed various referral categories and types of consequences administered. Monthly attendance percentages and chronic 
absenteeism rates were analyzed. In addition, daily average period tardies were pulled from Synergy and reviewed. 
 
PBIS Tier 1 Positive Behavioral Intervention Supports program ensures that all students are explicitly taught behavior expectations 
and that all school staff reinforce, correct, and incentivize student behavior consistently. Tevis has outlined three expectations for 
behavior, referred to as the “Ranger Way.” Currently, expectations for campus areas have been identified through our school-wide 
matrix. Each classroom posts the matrix to reference with students. Posters for expectations are also posted throughout campus. 
 
Current practices in place that will continue through the 2024-2025 school year: 



School Plan for Student Achievement (SPSA) Page 56 of 98 Tevis Junior High School 

-Behavior Talks are conducted three times per year (Fall, Winter, and Spring) during PE classes to educate students on detailed 
expectations and consequences. 
-Positive behavior is reinforced in many ways, such as, staff using visual cues, behavior specific praise, and positive messages home. 
-Campus culture is enhanced through Ranger Day celebrations, Honor Roll rewards, and Principal's breakfast. 
-End of the Year 7th/8th Grade Awards Celebration to recognize special achievements 
-Each week, our site focuses on Social-emotional learning (SEL) skills during homeroom period. 
-Opportunity during lunch include sports intramurals, Range Connections, and other lunch activities. 
-Various lunch support groups are lead by Social Worker, Counselors, Security Personnel, and BIA. 
 
Tevis did initiated and implemented a site-wide positive reinforcement rewards system in place for 2024-2025. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Kern Integrated Data Systems (KiDS) showed a           % year to date attendance rate through April 2025. This rate is         % higher 
than previous year and indicates attendance awareness strategies were effective; however, more growth is still needed.  There is a 
drop in attendance around holidays depicting a need for intentional attendance awareness strategies during this time. The group of 
students with the highest need for 2024-2025 is Homeless Youth with only a            % attendance rate. Most other groups average 
near a             % attendance rate. Filipinos have the highest rate with               %. Tevis has decreased the number of chronically 
absent students from 2023-2024 by 4%. While attendance has improved from the previous year, there is still a need to improve 
attendance rates. Tevis will focus on improving school attendance, maintaining positive behavioral interventions, providing 
supplemental behavioral support services and staff, decreasing suspension rates, developing a school of cultural competence, 
ensuring safe schools, and other site-based programs to promote SEL as it relates to pupil participation and progress in their 
education. 
 
The PBIS Tier 1 team identified there is a need to develop common definitions of the behaviors as well as strategies to intervene. Staff 
also indicated that consequences are not being consistently communicated, indicating a need to clarify the notification process. Also, 
there is a need to clarify the “Why” for expectations, definitions for behavior, common interventions, and how we can consistently 
address issues as a staff so students hear the same message. Our goal is to digitize our referral system (PBIS and/or SWIS) and have 
100% teacher utilization for all minor violations on a consistent basis by providing training and support. 
 
Overall, Suspension rate has decreased from 6.03% (2022-2023) to a rate of 4.54% through April of 2024. African Americans are 
suspended at a higher rate than other ethnicities. There is a need for students to engage with positive and production conversations 
with adults. We will be starting an intervention lunch group to lower suspension rates for African American. 
 
Staff, teachers, and aides need to be provided with PBIS strategies and trained in active supervision so that behavior infractions are 
uniformly and consistently corrected using the following protocol: approach students, review expectations, ask students to 
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demonstrate the expectation, give the student space, and praise for demonstrating the expectations. Students with major behavior 
infractions participate in an appropriate intervention/consequence with the Assistant Principal or Campus Supervisor. This intervention 
includes a consequence paired with a restorative component. A discipline continuum is used by the administration to identify 
appropriate restorative actions and consequences. 
 
Our PBIS Tier 2 Team identified a need for a lunch group for positive model/mentor roles to build relationships as a positive impact of 
adult behavior for African American, Homeless, and Foster Youth. The program would provide speakers and positive role models to 
address the social, emotional and cultural needs of this particular youth segment. 
 
Referral System/Behavior Data:  Staff also indicated that consequences are not being consistently communicated, indicating a need to 
clarify the notification process. After a thorough examination of data, staff landed on the following major gaps 1) Accountability and 
consequences for behavior are not having the desired effect due to lack of staff consistency and 2) Positive culture among students 
and staff is lacking due to lack of time to develop school traditions and structures that promote belonging. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Overall Chronically Absent students (KIDS 
Dashboard)        

 26% of students are considered 
Chronically Absent  through April of 24-25 
school year 
24.5% of students are considered 
Chronically Absent during the 23-24 
school year 
28.5% of students are considered 
Chronically Absent during the 22-23 
school year 
32.5%  of students are considered 
Chronically Absent during the 21-22 
school year 
 

 By the end of the 25-26 year, the 
chronically absent attendance rate will be 
24%. 

Students with disabilities  (KIDS 
Dashboard)        

 30.8% of students are considered 
Chronically Absent  through April of 24-25 
school year 
28% of students are considered 
Chronically Absent during the 23-24 
school year 

 By the end of the 25-26 year, the 
chronically absent attendance rate will be 
28%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

44% of students were considered 
Chronically Absent during the 22-23 
school year 
 

Students who are Multilingual Learners 
(KIDS Dashboard)        

 27.5% of EL students are considered 
Chronically Absent  through April of 24-25 
school year 
31.7% of LTELs  students are considered 
Chronically Absent  through April of 24-25 
school year 
27.7% of students are considered 
Chronically Absent during the 23-24 
school year 
37% of students were considered 
Chronically Absent during the 22-23 
school year 
 

 By the end of the 25-26 year, the 
chronically absent attendance rate will be 
25%. 

Hispanic/Latino (KIDS Dashboard)         28.8% of students are considered 
Chronically Absent  through April of 24-25 
school year 
27.5% of students are considered 
Chronically Absent during the 23-24 
school year 
 

 By the end of the 25-26 year, the 
chronically absent attendance rate will be 
25% or less. 

Overall, suspension rate for all students 
(KIDS Dashboard)        

 3.18% of students were suspended 
through April of 24-25 school year 
4.54% of students were suspended 
through during the 23-24 school year 
6.03% students were suspended during 
the 2022-2023 school year. 
 

 By May 2026, reduce Suspension Rate by 
0.5%. 

Suspension rate African American 
students (KIDS Dashboard)        

 4.92% of African American students were 
suspended during the 24-25 school year 
6.85% of African American students were 
suspended during the 23-24 school year 

 By May 2026, reduce the Suspension 
Rate by  1.0%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Recognitions and celebrations: Quarterly assemblies, awards and recognition for, but not limited to: Honor Roll, Principal's List, 
Perfect Attendance, Citizenship, Science Fair, Oral Language, AR Goals, Most Improved, Sports, end of the year student awards. 
These will be used to motivate and promote achievement. (LCFF & Title 1 as allowable) will be determined based on student needs 
and staff availability. Provide guest speakers and presentations during assemblies to motivate students to be better citizens. 
 
Staff Professional Development: There will be a fall initial staff training of PBIS structure and implementations for the school year. 
Aides will be provided with PBIS strategies and trained in active supervision. Training will be  on PBIS expectations twice per year 
(Fall/Winter) at a staff meeting. During this training, the administration reviews the following: Office/Classroom managed behaviors, 
discipline referral process, incentives, correctives as well as any new PBIS initiative. Every month, staff will be provided with 
strategies to help address any behavior needs indicated by the data during staff meetings. 
 
PBIS Tier 1 team meets monthly and focuses on student and staff education/awareness. The team will do classroom walk-throughs 
for PBIS strategies that will be established for the year. Walkthroughs will be conducted once per quarter to collect data for PBIS 
classroom best practices and encourage consistency across classrooms. 
 
Discipline Data will be entered into SWIS. SWIS data is reviewed monthly by the PBIS team and will be shared monthly at staff 
meetings. Strategies for addressing target behaviors will be shared at each staff meeting. 
 
New banners in hallways will be purchased for the 25-26 year depicting the Ranger Way. 
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Assessment/Evaluation: The PBIS team will meet routinely to develop the site PBIS plan. Each month, the team will meet to monitor 
the plan, review data, and identify the next steps for the school as well as strategies for the staff meeting. 
 
Ongoing: Each week, homerooms who have met an established attendance goal will receive points for the quarterly homeroom 
competitions. 
 
Parent Communication: Attendance rates will be messaged to parents via Parent Square. Parents will also receive information at 
Back to School Night 
 
Staff Culture: A committee will meet monthly to plan culture building events for staff. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

4300-00: Supplies & 
Materials 

Materials and supplies for incentives for the Tevis 
Store/Raffles, school rallies, mascot, Homeroom 
Prizes: Dog tags, 
Swag, Certificates, plaques, pins, trophies, 
awards dinner 
 

Throughout the 
year 

5000        LCFF- Base 
5800-00: 
Consultants/Professional 
Services 

Ranger Way Hall Banners - PBIS Signage: Post 
schoolwide 
rules/expectations 
 

July 25 

11000        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for PBIS Team Members: (7 teachers, 
10 months, 1 hour per month $4300). Planning 
time for PBIS Team members (7 teachers, 6 
hours, 2 times per year $5800) 

July 25 

1600        LCFF- Base 
1200-02: Certificated 
Support - Extra Duty 

Instructional Aide - Extra Duty Extra Duty for Aide 
Meetings: (10 aides, 10 months,1 hour per 
month) 

July 25 

3000        LCFF- Base 
4300-00: Supplies & 
Materials 

Tevis Incentives July 25 
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0        LCFF- Base 
5800-89: Software 

Purchase Positivity Project (Grant funded) July 25 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
Students who do not respond to the Tier 1 behavioral program are potential candidates for Tier 2 support where there is an increase 
in instruction, structure, and feedback. The Tier 2 team meets bimonthly to monitor the progress of Tier 2 students. If the student is 
deemed a solid candidate for Tier 2, based on the data collected, a plan is developed. During a Tier 2 team meeting, student referral 
information and data are reviewed. A Smart Goal is established for behavior. The team identifies an appropriate intervention based 
on the perceived function of the behavior. After that, a member of the team communicates with the parents and receives written 
consent for services. Potential Tier 2 supports include Check-in Check out, Behavior Contract, Counseling, and Small Group Social 
using Tier 2 resources.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        LCFF- Base 

4300-00: Supplies & 
Materials 

Supplies & Materials 
Certificates, medals, awards, etc. 
 
 

Order as needed 
throughout the 
year 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Tier III Behavior/Attendance 
Continue to support our Tier II and Tier III programs to reduce suspension through our Tevis IMPACT (Alternative to suspension) 
class. Students who have been identified as needing behavioral interventions are placed in IMPACT for five days to receive individual 
support to improve behavior through restorative practices and social-emotional learning strategies. Provide materials and resources 
including but not limited to, supplemental SEL games, books, and other materials. 
 
Students who do not respond to the Tier 1 behavioral program are potential candidates for Tier 2 support where there is an increase 
in instruction, structure, and feedback. The Tier 2 team meets bimonthly to monitor the progress of Tier 2 students. If the student is 
deemed a solid candidate for Tier 2, based on the data collected, a plan is developed. During a Tier 2 team meeting, student referral 
information and data are reviewed. A Smart Goal is established for behavior. The team identifies an appropriate intervention based 
on the perceived function of the behavior. After that, a member of the team communicates with the parents and receives written 
consent for services. Potential Tier 2 supports include Check-in Check out, Behavior Contracts, Counseling, and Social/Emotional 
skill building Groups using Tier 2 resources. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

4300-00: Supplies & 
Materials 

Supplies & Materials for curriculum support and 
SEL. 

Order as needed 
throughout the 
year 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Schedule Student Success Team (SST) meetings where staff, parents and the students meet to resolve learning and/or behavior 
problems that are affecting academic success and develop strategies to address these issues.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
2400        LCFF- Base 

1100-01: Certificated 
Teachers - Subs 

Certificated teachers - subs Throughout the 
year 

2500        LCFF- District 
1100-02: Certificated 
Teachers - Extra Duty 

SST Coordinator salary 25-26 Stipend 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
African American, Homeless, Foster Youth        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Providing positive behavior supports and interventions; SEL 
Establish a formal program that would provide speakers and positive role models to address the social, emotional and cultural needs 
of this particular youth segment. 
Tevis Campus Security officers will lead the group during the day to provide the leadership and be role models for this group of 
students. The program will provide incentives for positive actions and behaviors. Also, the program will bring professional guests to 
provide education and give guidance to the group. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        LCFF- Base 

4300-00: Supplies & 
Materials 

Student Incentives 
Professional speakers 
 

Throughout the 
year as needed 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Provide intramural activities for students during lunchtime so they can meet new friends, get the exercise needed to maintain optimal 
health and reduce stress, feel a sense of teamwork and involvement, and build positive relationships with staff members.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
7000        LCFF- Base 

1100-02: Certificated 
Teachers - Extra Duty 

Monthly timecards Throughout the 
year 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Provide Project Positivity for SEL daily lessons. The program equisp Pre-K-12 schools with digital resources, training, and strategy to 
teach positive psychology’s 24 character strengths and empower their students to build positive relationships.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        LCFF- District 

5800-89: Software 
Daily SEL lessons will be provided to teachers 
each day. 

July 1, 2026 

 



School Plan for Student Achievement (SPSA) Page 65 of 98 Tevis Junior High School 

 



School Plan for Student Achievement (SPSA) Page 66 of 98 Tevis Junior High School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Tevis will provide meaningful family engagement opportunities for all families, improve school, teacher, and home communication, and 
build the capacity of parents as informed stakeholders and participants in the school's educational programs. 
Tevis will provide ELAC meetings, and will also focus on engaging parents of our English Learners. The effectiveness of this goal will 
be monitored through our parent EL Needs Assessment, and staff surveys assessing levels of parent involvement/communication. 
Tevis will provide parent education on the transition from elementary to Jr. High for all of our incoming students 6th graders during an 
evening presentation in early spring. 
Tevis will create and maintain a website that has linked resources for families and community. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
During our ILT meeting, we reviewed the SWiFT-FIA data. The data indicated that we still have work to do in building partnerships with 
families, community collaboration and providing opportunities for families to participate more within the school decisions. Tevis does 
provide ELAC meetings, and Parent Club meetings to engage parents of our students. The effectiveness of this goal will be monitored 
through our parent EL Needs Assessment, and staff surveys assessing levels of parent involvement/communication. The team also 
identified priorities for the 2025-2026 school year. A parent survey was administered once in the spring through ParentSquare. The 
staff survey was administered during a staff meeting in the Winter and Spring. Our Comprehensive Needs assessment was conducted 
in two parts. In the first part, our Instructional Leadership Team completed the SWIFT-FIA instrument to identify areas of need, and in 
the second part, analyzed the results of our student, parent, and staff surveys and our 202-2024-25 SPSA to determine the 
effectiveness of each strategy. The SWIFT-FIA was conducted by the following groups: Leadership Team, PBIS Team, community,  
and teachers. This data was collected via a Google form for each section and was distributed to all applicable groups (leadership 
team, administrative team, community groups, and departmental groups). The team also identified priorities for the 2025-2026 school 
year. A parent survey was administered through Parent Square in the Spring. The staff survey was administered during a staff meeting 
in the Winter. Data reviewed for this goal included the following: SWIFT-FIA, STAR Reading/Math, Interim Assessment Blocks (IABs) 
in Reading/, Next Gen in Math, English Learner (EL) Reclassification data, Suspension rates, referral data, attendance rates, Parent 
Surveys, and Staff/Student Surveys.         
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Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Parent involvement is a challenge and is particularly difficult for junior high schools because we only have students for two years. 
Parents indicated on the survey they enjoyed the opportunity to tour the campus at the beginning of the year. Parents also stated that 
the musical concerts are very enlightening. Our SWiFT Fia in addition to our English Learner Needs Assessment indicated that we 
need to have more resources available for parent community use. We also identified a need for home-school communication. 
According to our most recent data, most parents/guardians stated that school communication is frequent and informative. Additionally, 
some parents would like to see an offering of activities in the evening so they can participate after work.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Parent Engagement Activities         SWiFT-FIA indicates Family and 

Community Engagement is an area for 
improvement. 

 Increase parent participation on SWiFT 
FIA from one out of three to two out of 
three. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
Create a parent/guardian resource center website. Provide parenting strategies to prepare their child for junior high, high school and 
future career choices. Also, included on the site will be Ideas and tips to help their child be successful in school.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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2000        LCFF- Base 

1200-02: Certificated 
Support - Extra Duty 

Create a website for a Parent Resource Center Introduce in 
September 1, 2025 
and ongoing 
maintenance 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
Provide five English Learner Advisory Committee (ELAC) meetings throughout the school year, with childcare, interpreters, and 
refreshments available. Provide Spanish-speaking office staff. Hire district interpreters for parent phone calls, parent meetings, and 
other parent communication needs. Provide updates to ELD parents via Parent Square. Increase two-way communication with our 
EL parents by utilizing Spanish Speaking classified and certificated staff as points of contact for parents. We will also provide written 
translations of district documents and notices in Spanish through the District Spanish Translator. 
 
The site focus for semester 1 is: 
Targeted Differentiated Instructional Groups 
Thinking classroom, Caring classroom and engagement strategies 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
250        LCFF- Base 

5800-00: 
Consultants/Professional 
Services 

Parent Engagement: Supplies & Materials, Light 
Refreshments 

Throughout the 
year 

2500        LCFF- Base Parent Engagement, Extra Duty/Overtime, Child 
care/interpreter 

Throughout the 
year 
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5800-00: 
Consultants/Professional 
Services 

 
 



School Plan for Student Achievement (SPSA) Page 70 of 98 Tevis Junior High School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
Tevis will provide professional learning and development to teachers, support staff, and administrators in order to increase the 
effectiveness of instruction, programs, and operations that directly impact student achievement in academics and social-emotional 
well-being. Professional development opportunities may include instructional practices, social-emotional learning, small group 
instruction, technology, and PBIS. Additionally, we will continue to have an instructional leadership team to guide our decisions 
 
The scope of this goal and its strategies may include improving/increasing knowledge and expertise in areas identified in the school’s 
comprehensive needs assessment (CNA) such as: 

• Academic content areas (ELA, Literacy, ELD, Math, Science/STEM, History) 
• Curriculum development opportunities for staff to improve teaching and learning, 
• Behavioral, curricular, co-curricular, social-emotional learning Leadership development 
• Technology - training on how to utilize technology/software in the classroom. 

 
 

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our comprehensive needs assessment meeting was scheduled in April during our monthly ILP meeting. We discussed outcomes of 
the SWiFT Fia data and reviewed various data, such as STAR Reading/Math, Interim Assessment Blocks (IABs) in English, EL 
Reclassification rates, Next Gen Math Interim Assessments, Suspension rates, attendance rates, Parent/Staff/Student surveys. We 
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identified a need for professional learning/development of our staff in the area of best practices to increase the effectiveness of 
instruction and programs.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Our team determined that we need a continued focus on professional learning to continue to mitigate learning loss, improve tier 1 
instruction, and enhance our school environment, including instructional best practices, social-emotional learning, MTSS Tiers, 
integrated ELD, technology, and PBIS. 
 
The ILT indicated that these areas were priorities for the upcoming school year: 
PLC: During the weekly collaboration, staff will work to deconstruct standards, define learning objectives, develop assessments and 
aligned instructional materials. Teams will be provided with a PLC calendar that outlines strategies that should be implemented 
monthly. 
Staff Meetings: Staff Meetings are held once a month. During these meetings, committee updates are provided. District Benchmark 
data is also shared and staff have the opportunity to share strategies with each other. 
ILT Lead Teachers: Department Leads are represented from ELA, Math, Science, History, PE, and Special Education. These teachers 
work to facilitate the weekly agenda. During monthly Leadership meetings, leads are provided ongoing professional development 
through articles, videos, case studies, or book studies. They also monitor school data and the implementation of the school plan. The 
Leadership Team provides feedback on the school plan and helps drive the plan forward. 
 
There is a need for training at the beginning of the year for Lead Teachers to facilitate weekly meetings, skills in the art of leadership 
(hard conversations, engaging a team, personality styles, etc.) 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Professional development learning 
opportunities.        

 Via Zoom and  in-house Professional 
development offerings for 24-25: 
SST training 
IAB 
Curriculum Maps 
Small Group Instruction 
Differentiated Insturction 
CAST, CAASPP training 

 We will provide a minimum of two 
professional development opportunities 
per quarter for all staff. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR Data Analysis 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ALL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
Professional Learning during PLC time on instructional best practices, social-emotional learning, MTSS Tiers, integrated ELD, 
technology, and PBIS. 
 
Provide consultants to train staff in best first instructional practices, including but not limited to student engagement, lesson design, 
checks for understanding, and integrated ELD strategies. Improve blended learning by attending professional development or 
conference opportunities, including but not limited to professional conferences/workshops such as CUE, LEAD, and online- platforms, 
such as Pear Deck, Zoom, Go-Guardian, and Google Classroom. 
 
Allow opportunities for teachers to observe other teachers engaging students in effective instruction with whole group, small group, 
interventions, and cooperative learning. Provide co-planning, co-teaching, and modeling of lessons followed by reflection and 
planning for improved remediation and intervention. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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9000        LCFF- Base 
1100-01: Certificated 
Teachers - Subs 

Certificated Teachers-Substitutes Throughout the 
year 

500        LCFF- Base 
4200-00: Books - Other 
Than Textbooks 

Books- Other than textbooks 
books on instructional coaching, SEL, UDL 
strategies 
 

Throughout the 
year 

5000        LCFF- Base 
5800-00: 
Consultants/Professional 
Services/Licensing 

Consultants/Professional Services/Licensing Identify by 
September 1, 2025 

5000        LCFF- Base 
5200-00: Travel & 
Conference 

Conferences/workshops Identify by 
September 1, 2025 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 1 Intervention 
Counselor 

      

1 1 Academic 
Coach 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 4/29/25 

 Title I Review Committee Date(s)  

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  5/1/25 

--------
-- 

Parent Advisory Committee 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Paul Coon N/A N/A Principal  

2. Leslie Hartnett 2024 2025 Classroom Teacher  

3. Barbara Buchholz 2024 2025 Classroom Teacher  

4. Alison Hamm 2024 2025 Classroom Teacher  

5. Jill Fetters 2024 2025 Other Staff  

6. Heather Hafen 2024 2025 Parent  

7. Nina Andrews 2024 2025 Parent  

8. Contessa Cruz 2024 2025 Parent  

9. Amanda Hall Martinez 2024 2025 Parent  

10. Lourdes Bucher 2024 2025 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 5/1/25 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

We will implement a 
balanced literacy model, 
which will include 
modeled reading, read 
aloud, writing, vocabulary, 
comprehension, academic 
discourse and response 
writing. Within the ELA 
department, Tevis  will 
continue to focus on high-
quality first instruction 
(Tier 1) utilizing the 
StudySync curriculum 
adopted by the district. 
Additionally, Universal 
Design for Learning (UDL) 
will be utilized when 
planning core classroom 
instruction. District 
curriculum maps along 
with Common Core State 
Standards will be utilized. 
All students will receive a 
Core Support class that 
will focus on targeted 
intervention based on 
student needs, and will 
utilize guided leveled 
reading weekly. 
 
Admin will also complete 
Observation, Coaching, 
and Feedback Cycles 
centered around student 
engagement strategies. 
 
Data cycles will be 
calendared and 

Partially implemented. 
Administration and 
Instructional Support Staff 
collaborated to refine 
tiered intervention and 
supports for academics. 
There remains a need to 
continue refining systems 
of support including 
defining intensified 
supports available for 
students, consistent 
monitoring of the 
effectiveness of supports 
provided, and professional 
development/professional 
learning opportunities for 
teachers and staff in 
Reading. 
 

 4300-00: Supplies & 
Materials LCFF- Base 
1600 
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intentional throughout the 
year. Teachers will meet 
with the Academic Coach 
and Admin to analyze 
data to plan the next 
instructional steps. 
Substitutes will be utilized 
to provide half day 
release per quarter in 
order to review data and 
plan targeted instruction. 
 
The following adaptive 
learning programs will be 
utilized to enhance Tier 1 
instruction and extended 
learning opportunities 
beyond the school day: 
Provide a comprehensive 
and standards-based 
English Language Arts 
program with high-quality 
first instruction (Tier I) 
using the adopted 
StudySync curriculum 
Teachers will implement a 
broad repertoire of 
teaching strategies to 
meet students' needs 
All students in their 
classes throughout the 
day will participate in 
Academic Discourse, and 
Response Writing weekly 
to support ELA goals. 
Technology tools can be 
implemented to help 
differentiate instruction. 
To strengthen core 
instruction, teachers will 
be trained with How to 
Teach Reading Strategies 
by Jennifer Saravallo and 
The Next Step Forward in 
Guided Reading by Jan 
Richardson. 
CFAs will be created 
during PLC time to 
provide weekly data 
analysis. 
Support the reading 
program through the 
purchase of supplemental 
books, e-books, and 
software 
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Additionally, Universal 
Design for Learning (UDL) 
will be utilized when 
planning core classroom 
instruction. 
 
The site focus for 
semester 1 is: 
Targeted Differentiated 
Instructional Groups 
Academic Discourse and 
Response Writing utilizing 
engagement strategies 
 
Staff participates in ELS 
to develop a baseline 
understanding of small 
group 
structures/independent 
stations 
Admin establish a timeline 
and phase-in for DIGS, 
coaching, and progress 
monitoring 
Staff participates in 
Academic Discourse 
reboot to implement 
discourse 
Admin established a 
timeline and phase-in for 
response writing, look for 
items, and coaching 
Staff participates in UDL 
staff development 
 
 
All EL students will 
receive a core ELA 
course of study. Students 
will also receive a Core 
Support class where they 
will receive their ELD 
designated language 
support by the ELD 
teacher. ELD students will 
still be capable of taking 
part in our elective-based 
courses of study. Tier 1 
instruction for EL students 
needs to match that of 
their English-only 
counterparts; in addition, 
students should be 
integrated with the literacy 
framework their peers are 

   LCFF- District 0      

 4300-00: Supplies & 
Materials LCFF- Base 
550 

     

 4200-00: Books - Other 
Than Textbooks LCFF- 
Base 800 

     

 4300-00: Supplies & 
Materials LCFF- Base 
500 
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receiving in their core ELA 
class. 
 
The Designated ELD 
instructional program is 
English 3D. This program 
provides specialized 
support for English 
Learners in the reading 
and comprehending of 
complex text. The overall 
objective of this 
instructional design is to 
facilitate English Learners 
in their path toward 
independence with 
reading grade-level tests. 
 
Evidence-based 
strategies, actions, and 
services being provided 
for EL students include 
language models such as 
sentence frames/starters, 
academic vocabulary 
walls, and language frame 
charts, "Read Aloud" 
strategy to build 
vocabulary and model 
prosody, intonation, and 
expression, information 
systems such as graphic 
organizers, diagrams, 
photographs, videos and 
other multimedia, Think-
Write-Pair-Write-Share 
language protocols to 
practice newly taught 
language, same language 
subtitles, realia, 
scaffolding, multiple 
exposures, and Thinking 
Maps, visual patterns 
used to help students 
organize information and 
strengthen their critical 
and creative thinking 
skills. 
 
Students are assessed 
annually using the ELPAC 
and the CAASPP. These 
scores are used to 
determine progress 
toward English proficiency 
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and reclassification. In 
addition, achievement 
plans are developed 
annually for Long Term 
English Learners which 
includes goals that are 
monitored throughout the 
year. Data from quarterly 
STAR and Interim 
assessments are used to 
drive instruction and 
determine intervention 
needs. As an integral part 
of the instruction process, 
the data cycle is utilized to 
ensure EL student 
academic success. The 
data cycle begins with the 
end in mind (the 
assessment), which 
provides clarity and 
direction for instruction. 
Once the instruction has 
been delivered, a formal 
assessment is given. 
Based on the data 
received from the 
assessment, instructors 
provide timely, specific 
feedback, and then revise 
instruction and design a 
plan to re-teach skills not 
mastered. The process 
continues until student 
skill mastery is achieved 
and the language gap is 
closed. 
 
 
Provide supplementary 
text to improve reading 
skills, strategies and 
comprehension including 
Scholastic Scope, and 
Action Magazine. To 
strengthen the core and 
small group instruction 
resources will provide 
specific behaviors and 
understandings that are 
required at each level for 
students to demonstrate 
thinking within, beyond, 
and about the text. These 
behaviors and 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 4300-00: Supplies & 
Materials LCFF- Base 
1600 

     

 4300-00: Supplies & 
Materials LCFF- District 
0 

     

 4300-00: Supplies & 
Materials LCFF- Base 
10000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
3500 
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understandings describe 
what students will be 
expected to do in order to 
effectively read and 
understand the text. We 
will implement Modeled 
Reading, Guided 
Reading, Read Aloud, 
Independent Reading, 
Leveled Readers, Writing, 
Vocabulary, 
Comprehension, 
Universal Design for 
Learning, and Curriculum 
Maps, along with state 
standards will be utilized 
during Language Support 
class time. Staff will be 
trained to practice small 
group structures to 
increase student 
engagement. The 
academic Coach will also 
complete observation, 
Coaching, and Feedback 
Cycles centered around 
the Learning Structures. 
 
Data cycles will be 
calendared and 
intentional throughout the 
year. Teachers will meet 
with the Academic Coach 
and Admin to analyze 
data to plan the next 
instructional steps. 
 
The following adaptive 
learning programs will be 
utilized to enhance Tier 1 
Instruction and extended 
learning opportunities 
beyond the school day: 
Renaissance’s 
Accelerated Reader, and 
MyOn 
Supplementary material in 
support classes will 
include Scholastic Scope, 
Newsla and supplemental 
literature. Listening and 
speaking strategies will be 
systemic to the program. 
Technology tools can be 
implemented to 
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differentiate instruction. 
CFA will be created 
during PLC time to 
provide weekly data 
analysis. 
 
Technology tools can be 
implemented to 
differentiate instruction. 
Membean for vocabulary 
will be purchased for 7th 
grade support classes. It 
provides personalized, 
differentiated instruction 
— automatically tailored 
to their skill level — helps 
achieve lasting outcomes 
by prioritizing higher order 
thinking over 
memorization. 
 
We will implement a 
Balanced Literacy Model, 
which will include 
Modeled Reading, Guided 
Reading, Read Aloud,  
Independent Reading, 
Leveled Readers, 
Decodable Readers, 
Writing, Vocabulary, 
Comprehension, 
Phonemic Awareness, 
and Phonics (95% 
Group). 
 
The Panama-Buena Vista 
Union School District 
provides district adopted 
curriculum, licensing and 
materials, to our students. 
To address the needs 
identified in the 
comprehensive needs 
assessment, we plan to 
provide additional support 
for our SWD. 
 
Staff will support students 
with Phonemic needs 
using the 95% Group 
adopted supplement 
materials. Use of 
Acadience and Read 
Naturally. 
 

   Comprehensive 
Support & Improvement 
880 
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Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Provide a comprehensive 
and standards-based 
math program using the 
adopted Go Math 
curriculum. Teachers will 
implement a broad 
repertoire of instructional 
strategies to meet 
students' needs and 
connect mathematics to 
real life applications. Core 
instruction will include 
daily Math Talks and 
instruction including 
concrete, 
representational, and 
abstract mathematical 
modeling. All students will 
be given the opportunity 
to work in differentiated 
instructional groups in 
math with instruction from 
a teacher. Teachers were 
trained (ELS 2022) to 
provide differentiated 
support during 
mathematics using the 
CRA math model. We will 
also utilize Next Gen Math 
(ELS 2023) to support 
core instruction. Students 
will be assessed using 
STAR Math. Additionally, 
Universal Design for 
Learning ( UDL) will be 
utilized when planning 
core classroom 
instruction. Data cycles 
will be calendared and 
intentional throughout the 
year. Teachers will meet 
with the Academic Coach 
and Admin to analyze 
data to plan the next 
instructional steps. 
Substitutes will be utilized 
to provide half day 
release per quarter in 
order to review data and 
plan targeted instruction. 
 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

  LCFF- Base 500      

  LCFF- Base 100      

  LCFF- District 0      
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Provide opportunities for 
language acquisition 
within mathematics 
classes, including think-
ink-pair 
share, sentence frames, 
requiring students to 
speak with complete 
sentences, verbal 
explanations 
of mathematical practices, 
and use of realia. 
 
Tier 1 instruction will 
include: 
District curriculum maps 
along with Common Core 
State Standards will be 
utilized. 
Provide a comprehensive 
and standards-based 
Math program with high-
quality first instruction 
(Tier I) using the adopted 
Go Math curriculum 
Teachers will implement a 
board repertoire of 
teaching strategies to 
meet students’ needs 
All students in their 
classes throughout the 
day will participate in 
Academic Discourse, and 
Response Writing weekly 
to support Literacy goals. 
Technology tools can be 
implemented to help 
differentiate instruction. 
To strengthen core 
instruction, new teachers 
will continue with CRA 
modeling and begin 
training in Thinking 
Classrooms strategies. 
CFA will be created 
during PLC time to 
provide weekly data 
analysis. 
Support math program 
through purchase of 
Edulastic 
Additionally, Universal 
Design for Learning (UDL) 
will be utilized when 
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planning core classroom 
instruction. 
 
The site focus for 
semester 1 is: 
Targeted Differentiated 
Instructional Groups 
Academic Discourse and 
Response Writing utilizing 
engagement strategies 
 
 
 
Provide additional math 
enrichment opportunities, 
such as Math Counts and 
STEM Olympiad, 
supplemental 
materials/resources to 
increase student interest 
and engagement in math 
concepts, including but 
not limited to Rubix 
Cubes, Mancala, timers, 
and Logic activities, etc. 
 
 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

  LCFF- Base 500      

  LCFF- Base 500      

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

To continue to ensure 
equitable access, 
enhance instruction, and 
increase student 
engagement additional 
Promethean Boards will 
be purchased to outfit the 
entire school. To build 
capacity, staff will be 
trained in the use of 
Promethean Boards. 
Provide adequate 
equipment, technology, 
software, supplemental 
materials, supplies, and 
other necessary items to 
conduct specialized or 
other site-based 
programs. Included, 
maybe not limited to: 
Student Computers, 
Canvas LMS, iPads, 
headphones, mice, and 
listening centers. Provide 
manipulatives/maker 
space supplies/equipment 
to foster curiosity and a 
love of learning through 
hands-on activities. 
Provide supplies for 
Science Fair participants, 
lab materials for science 
classes including but not 
limited to 3D printers, 
equipment for media 
creation (computers, 
software), robotics kits, 
and coding programs. 
Parent Resource Center 
(English language for 
parents). Provide reading 
material on current events 
with Scholastic Junior for 
History. 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 4300-00: Supplies & 
Materials LCFF- Base 
1925 

     

 4300-00: Supplies & 
Materials LCFF- Base 
1000 

     

 4400-00: Non-
capitalized Equipment 
LCFF- Base 2000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
2500 

     

Upgrading the school 
library to improve student 
achievement (increasing 
access, increasing 
collections and circulation, 
non-fiction research 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 4200-00: Books - Other 
Than Textbooks LCFF- 
Base 3000 
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materials, integrated print, 
media, technology) 
 
Purchase library books 
including but not limited to 
a Battle of the Book 
library, high interest books 
at a variety of levels, and 
e-books that represent a 
variety of cultures. 
 
Use of Edulastic 
assessment software for 
content areas. 
 
 
Purchase library books 
including but not limited to 
a Battle of the Book 
library, high interest books 
at a variety of levels, and 
e-books that represent a 
variety of cultures. 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 4200-00: Books - Other 
Than Textbooks LCFF- 
Base 3000 

     

Opportunities for students 
to have extra support in 
their core classes with 
teachers tutoring after 
school hours. 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 1200-00: Certificated 
Support - Salaries LCFF- 
Base 7000 

     

Provide supplemental 
support personnel (direct 
services) for academic 
improvements, including 
but not limited to: 
Academic Coach, 
Intervention Specialist, 
Intensive Intervention 
aide. Academic Coaches 
assist teachers in the 
implementation of 
strategies, lesson 
planning, peer 
collaboration (peer 
observation, instructional 
rounds, etc.), and lesson 
demonstration to provide 
support in increasing 
student achievement. 
Teachers needing 
additional support will 
receive coaching in the 
lesson design process. 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- Base 100 

     

 1100-01: Certificated 
Teachers - Subs LCFF- 
Base 6000 

     

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Recognitions and 
celebrations: Quarterly 
assemblies, awards and 
recognition for, but not 
limited to: Honor Roll, 
Principal's List, Perfect 
Attendance, Citizenship, 
Science Fair, Oral 
Language, AR Goals, 
Most Improved, Sports, 
end of the year student 
awards. These will be 
used to motivate and 
promote achievement. 
(LCFF & Title 1 as 
allowable) will be 
determined based on 
student needs and staff 
availability. Provide guest 
speakers and 
presentations during 
assemblies to motivate 
students to be better 
citizens. 
 
Staff Professional 
Development: There will 
be a fall initial staff 
training of PBIS structure 
and implementations for 
the school year. Aides will 
be provided with PBIS 
strategies and trained in 
active supervision. 
Training will be  on PBIS 
expectations twice per 
year (Fall/Winter) at a 
staff meeting. During this 
training, the 
administration reviews the 
following: 
Office/Classroom 
managed behaviors, 
discipline referral process, 
incentives, correctives as 
well as any new PBIS 
initiative. Every month, 
staff will be provided with 
strategies to help address 
any behavior needs 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all  SPSA goals 
and actions. 

 4300-00: Supplies & 
Materials LCFF- Base 
3000 

     

 5800-00: 
Consultants/Professional 
Services LCFF- Base 
5000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 11000 

     

 1200-02: Certificated 
Support - Extra Duty 
LCFF- Base 1600 

     

 4300-00: Supplies & 
Materials LCFF- Base 
3000 

     

 5800-89: Software 
LCFF- Base 0 
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indicated by the data 
during staff meetings. 
 
PBIS Tier 1 team meets 
monthly and focuses on 
student and staff 
education/awareness. 
The team will do 
classroom walk-throughs 
for PBIS strategies that 
will be established for the 
year. Walkthroughs will be 
conducted once per 
quarter to collect data for 
PBIS classroom best 
practices and encourage 
consistency across 
classrooms. 
 
Discipline Data will be 
entered into SWIS. SWIS 
data is reviewed monthly 
by the PBIS team and will 
be shared monthly at staff 
meetings. Strategies for 
addressing target 
behaviors will be shared 
at each staff meeting. 
 
New banners will be 
purchased for the 24-25 
year depicting the Ranger 
Way. 
 
Assessment/Evaluation: 
The PBIS team will meet 
routinely to develop the 
site PBIS plan. Each 
month, the team will meet 
to monitor the plan, 
review data, and identify 
the next steps for the 
school as well as 
strategies for the staff 
meeting. 
 
Ongoing: Each week, 
homerooms who have 
met an established 
attendance goal will 
receive points for the 
quarterly homeroom 
competitions. 
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Parent Communication: 
Attendance rates will be 
messaged to parents via 
Parent Square. Parents 
will also receive 
information at Back to 
School Night 
 
Staff Culture: A committee 
will meet monthly to plan 
culture building events for 
staff. 
 
Students who do not 
respond to the Tier 1 
behavioral program are 
potential candidates for 
Tier 2 support where 
there is an increase in 
instruction, structure, and 
feedback. The Tier 2 team 
meets bimonthly to 
monitor the progress of 
Tier 2 students. If the 
student is deemed a solid 
candidate for Tier 2, 
based on the data 
collected, a plan is 
developed. During a Tier 
2 team meeting, student 
referral information and 
data are reviewed. A 
Smart Goal is established 
for behavior. The team 
identifies an appropriate 
intervention based on the 
perceived function of the 
behavior. After that, a 
member of the team 
communicates with the 
parents and receives 
written consent for 
services. Potential Tier 2 
supports include Check-in 
Check out, Behavior 
Contract, Counseling, and 
Small Group Social using 
Tier 2 resources. 

Partially implemented.  
SMART Goals are semi-
being used with students. 

 4300-00: Supplies & 
Materials LCFF- Base 
1000 

     

Continue to support our 
Tier II and Tier III 
programs to reduce 
suspension through our 
Tevis IMPACT 
(Alternative to 
suspension) class. 

Partially implemented. 
SMART Goals are semi-
being used with students. 

 4300-00: Supplies & 
Materials LCFF- Base 
500 
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Students who have been 
identified as needing 
behavioral interventions 
are placed in IMPACT for 
five days to receive 
individual support to 
improve behavior through 
restorative practices and 
social-emotional learning 
strategies. Provide 
materials and resources 
including but not limited 
to, supplemental SEL 
games, books, and other 
materials. 
 
Students who do not 
respond to the Tier 1 
behavioral program are 
potential candidates for 
Tier 2 support where 
there is an increase in 
instruction, structure, and 
feedback. The Tier 2 team 
meets bimonthly to 
monitor the progress of 
Tier 2 students. If the 
student is deemed a solid 
candidate for Tier 2, 
based on the data 
collected, a plan is 
developed. During a Tier 
2 team meeting, student 
referral information and 
data are reviewed. A 
Smart Goal is established 
for behavior. The team 
identifies an appropriate 
intervention based on the 
perceived function of the 
behavior. After that, a 
member of the team 
communicates with the 
parents and receives 
written consent for 
services. Potential Tier 2 
supports include Check-in 
Check out, Behavior 
Contracts, Counseling, 
and Social/Emotional skill 
building Groups using Tier 
2 resources. 
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Schedule Student 
Success Team (SST) 
meetings where staff, 
parents and the students 
meet to resolve learning 
and/or behavior problems 
that are affecting 
academic success and 
develop strategies to 
address these issues. 

Fully implemented.  1100-01: Certificated 
Teachers - Subs LCFF- 
Base 2400 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- District 2500 

     

Establish a formal 
program that would 
provide speakers and 
positive role models to 
address the social, 
emotional and cultural 
needs of this particular 
youth segment. 
Tevis Campus Security 
officers will lead the group 
during the day to provide 
the leadership and be role 
models for this group of 
students. The program will 
provide incentives for 
positive actions and 
behaviors. Also, the 
program will bring 
professional guests to 
provide education and 
give guidance to the 
group. 
 

Not implemented.  4300-00: Supplies & 
Materials LCFF- Base 
1000 

     

Provide intramural 
activities for students 
during lunchtime so they 
can meet new friends, get 
the exercise needed to 
maintain optimal health 
and reduce stress, feel a 
sense of teamwork and 
involvement, and build 
positive relationships with 
staff members. 

Fully implemented.  1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 7000 

     

Provide Project Positivity 
for SEL daily lessons. The 
program equisp Pre-K-12 
schools with digital 
resources, training, and 
strategy to teach positive 
psychology’s 24 character 
strengths and empower 
their students to build 
positive relationships. 

Fully implemented.  5800-89: Software 
LCFF- District 0 
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Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Create a parent/guardian 
resource center website. 
Provide parenting 
strategies to prepare their 
child for junior high, high 
school and future career 
choices. Also, included on 
the site will be Ideas and 
tips to help their child be 
successful in school. 

Not implemented.  1200-02: Certificated 
Support - Extra Duty 
LCFF- Base 2000 

     

Provide five English 
Learner Advisory 
Committee (ELAC) 
meetings throughout the 
school year, with 
childcare, interpreters, 
and refreshments 
available. Provide 
Spanish-speaking office 
staff. Hire district 
interpreters for parent 
phone calls, parent 
meetings, and other 
parent communication 
needs. Provide updates to 
ELD parents via Parent 
Square. Increase two-way 
communication with our 
EL parents by utilizing 
Spanish Speaking 
classified and certificated 
staff as points of contact 
for parents. We will also 
provide written 
translations of district 
documents and notices in 
Spanish through the 
District Spanish 
Translator. 
 
The site focus for 
semester 1 is: 
Targeted Differentiated 
Instructional Groups 
Thinking classroom, 
Caring classroom and 
engagement strategies 
 

Fully implemented.  5800-00: 
Consultants/Professional 
Services LCFF- Base 
250 

     

 5800-00: 
Consultants/Professional 
Services LCFF- Base 
2500 

     

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Professional Learning 
during PLC time on 
instructional best 
practices, social-
emotional learning, MTSS 
Tiers, integrated ELD, 
technology, and PBIS. 
 
Provide consultants to 
train staff in best first 
instructional practices, 
including but not limited to 
student engagement, 
lesson design, checks for 
understanding, and 
integrated ELD strategies. 
Improve blended learning 
by attending professional 
development or 
conference opportunities, 
including but not limited to 
professional 
conferences/workshops 
such as CUE, LEAD, and 
online- platforms, such as 
Pear Deck, Zoom, Go-
Guardian, and Google 
Classroom. 
 
Allow opportunities for 
teachers to observe other 
teachers engaging 
students in effective 
instruction with whole 
group, small group, 
interventions, and 
cooperative learning. 
Provide co-planning, co-
teaching, and modeling of 
lessons followed by 
reflection and planning for 
improved remediation and 
intervention. 
 

Fully implemented. Based 
upon this school year, we 
will continue to budget for 
supplies in order to 
support all SPSA goals 
and actions. 

 1100-01: Certificated 
Teachers - Subs LCFF- 
Base 9000 

     

 4200-00: Books - Other 
Than Textbooks LCFF- 
Base 500 

     

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- Base 5000 

     

 5200-00: Travel & 
Conference LCFF- Base 
5000 

     

Total Amounts:    
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