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Purpose and Description 
 
Select Title I Program: 

 
 

X 

Schoolwide Program        
 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Stonecreek's plan provides the allocation of adequate resources to substantially raise the 
achievement of students utilizing proven programs and strategies in alignment with LCAP.  An 
emphasis is placed on professional development, which has proven to be the area with the most 
leverage in raising student achievement.  Also, Title 1 resources are allocated toward programs and 
strategies that directly benefit low-performing students which aligns with federal and state program 
guidelines.  Title 1 resources supplement our core program as an added benefit to our students in 
achieving our stated goal. 
 
LCFF funds utilized at the district level to fund specific actions/services are included if those funds 
directly benefit the school site.  The SWP also describes where LCFF funds distributed to the school 
may be used to support ongoing efforts to improve/increase student services and/or materials.  If an 
action to improve student achievement is not an allowable cost to a federal program, the school 
leadership may utilize site-based LCFF funds to provide a cohesive program.   For 2024-2025, 
actions may indicate LCFF costs when such funding is available to the school site; if no LCFF funds 
are currently available at the site level, leadership may include an action with no cost associated 
with the strategy.  Should site-level LCFF funding become available, a budget revision would be 
made and specific actions funded. 
         
 
The state has identified the school for: 

 
 

X 

Additional Targeted Support and Improvement (ATSI)        

 
 

School Vision and Mission 
 
Stonecreek has established a solid foundation of excellence in academics, athleticism, music, and college/career preparedness. The 
positive culture on campus provides a learning environment where students can thrive. The Stonecreek Mission  “To inspire and 
equip leaders to enrich our global community” is very much an integral part of our school culture and guides our decisions. To 
accomplish this, we seek to do the following: Develop young adults who are independent, mature, responsible and willing to take 
on leadership challenges, prepare students to be successful in high school, inspire students to explore their future education and 
career paths, and build a positive network where all students are encouraged and supported. Our vision is to be  recognized as a 
model of educational excellence. 
 
Additionally, we promote a positive school climate with the Stampede Way.  The Stampede Way is referenced in all conversations 
around student behavior. The Stampede Way expectations include being safe, supportive, and self-controlled. 
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Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The Annual Review and update of the SPSA is a process of continuous improvement. At each ELAC 
and SSC meeting, current SPSA actions are reviewed with the opportunity for stakeholder input. The 
Leadership Team meets monthly and monitors implementation of the plan. In January, the formal 
Comprehensive Needs Assessment begins. The SWiFT-FIA is administered by several teams. 
Achievement and behavior data are collected. Staff, Student and Parent Survey results are 
administered. The Leadership Team reviews the data, identifying strengths and challenges. Focus 
challenges are identified and root cause analysis is conducted. From there, an action plan is created 
with aligned metrics. This information is used to update the SPSA. The draft SPSA is shared with 
SSC for feedback and approval. The final SPSA is then submitted to the PBVUSD Board of Trustees 
for approval. 
 
 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Our California Dashboard indicated that we are in ATSI for the following subgroup: Students with 
Disabilities (SWD).  During our Needs Assessment, we reviewed data for this subgroup and 
identified resource inequities that may be contributing to gaps. 
 
Suspension Rate: For SWD this indicates a potential inequity in the accessibility of Tier 1 and Tier 2 
behavior intervention systems. Special education teachers will be instrumental in identifying 
strategies to ensure that Tier 1/2 supports are scaffolded to meet the needs of SWD. For SWD, 
there may also be an  inequity in systems and structures that provide explicit Social Emotional 
education and support. A social emotional learning curriculum will be purchased and used in all 
homerooms. Special education teachers will co-teach these with general education teachers to close 
the gap in accessibility. 
 
English Language Arts & Mathematics: For SWD, this indicates an inequity in access to instruction. 
Inclusive practices are not firmly in place to provide exposure to general education and core classes. 
This also results in the students not being exposed to the academic conversations of  general 
education students. To address this, Stonecreek has launched a Co-teaching model where General 
education and Special education teachers co-teach in the core content areas. This will provide 
students with exposure to general education curriculum and peers, while still maintaining 
differentiation and scaffolds provided by the special education teacher.  For SWD, there is also an 
inequity in teacher preparation. In addition, very little content support has been provided to math 
teachers to help them with pedagogy. This indicates a need to provide specialized professional 
development to support the math department. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.18% 0.1% 0.30% 2 1 3 

African American     6.04% 5.89% 6.82% 68 61 69 

Asian     11.64% 12.64% 13.54% 131 131 137 

Filipino     0.71% 0.48% 0.49% 8 5 5 

Hispanic/Latino     67.64% 64.48% 63.64% 761 668 644 

Pacific Islander     0.53% 0.68% 0.49% 6 7 5 

White     9.33% 10.42% 8.99% 105 108 91 

Multiple/No Response     1.24% 1.06% 0.69% 14 11 7 

 Total Enrollment 1125 1036 1012 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Grade 7        562 481 506 

Grade 8        563 555 506 

Total Enrollment        1,125 1,036 1,012 
 
Conclusions based on this data: 
1. While student enrollment is high, the number appears to be trending down.        

2. Stonecreek continues to be a diverse campus, hosting many different cultures.        

3. Hispanic/Latino are the largest subgroup at Stonecreek.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        183 139 120 13.4% 13.4% 11.9% 

Fluent English Proficient (FEP)        269 257 257 24.8% 24.8% 25.4% 

Reclassified Fluent English Proficient (RFEP)        248 230 231 62.3% 62.3% 65.8% 
 
Conclusions based on this data: 
1. Stonecreek's EL student population is one of the highest in the district. It is critical that integrated ELD strategies 

are in place in every content area.        
2. The percentage of FEP showed a slight increase.        

3. The percentage of RFEP is slightly increasing.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 *   *   *      

Grade 7 535 485 530 523 477 512 523 476 511 97.8 98.4 96.6 

Grade 8 545 548 500 536 534 492 535 532 492 98.3 97.4 98.4 

All Grades 1082 1033 1030 1060 1011 1004 1059 1008 1003 98.0 97.9 97.5 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 *   *   *   *   *   

Grade 7 2523.
7 

2560.
8 

2557.
9 

10.33 20.59 18.79 30.59 34.66 36.01 29.25 24.37 21.53 29.83 20.38 23.68 

Grade 8 2554.
0 

2551.
8 

2571.
5 

13.27 12.78 18.09 34.77 34.21 36.18 26.92 26.50 28.05 25.05 26.50 17.68 

All Grades N/A N/A N/A 11.80 16.47 18.44 32.67 34.42 36.09 28.05 25.50 24.73 27.48 23.61 20.74 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 *   *   *   

Grade 7 12.81 17.72 17.42 57.36 64.14 63.99 29.83 18.14 18.59 

Grade 8 17.57 14.85 17.72 54.39 54.51 57.64 28.04 30.64 24.64 

All Grades 15.20 16.20 17.56 55.81 59.05 60.88 28.99 24.75 21.56 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 *   *   *   

Grade 7 16.48 27.43 27.79 55.75 53.16 52.64 27.78 19.41 19.57 

Grade 8 22.43 17.14 24.74 53.46 58.57 55.83 24.11 24.29 19.43 

All Grades 19.47 21.99 26.30 54.54 56.02 54.20 25.99 21.99 19.50 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 *   *   *   

Grade 7 7.84 12.66 11.94 73.04 74.47 75.34 19.12 12.87 12.72 

Grade 8 11.21 12.03 14.66 74.39 72.37 71.89 14.39 15.60 13.44 

All Grades 9.54 12.33 13.27 73.75 73.36 73.65 16.71 14.31 13.07 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 *   *   *   

Grade 7 14.15 21.22 26.42 62.52 63.87 56.36 23.33 14.92 17.22 

Grade 8 18.69 17.67 24.85 63.36 65.79 63.95 17.94 16.54 11.20 

All Grades 16.43 19.35 25.65 62.89 64.88 60.08 20.68 15.77 14.27 
 
Conclusions based on this data: 
1. Though we see some improvement in the student performance data for reading, the large number of students 

below standard indicates a need to continue to refine our instructional program for literacy.        
2. Writing claim scores are the highest of the four domains. This may be due to the schoolwide focus on CER and 

writing across content.        
3. Listening is the lowest scoring domain, indicating a potential need to intentionally incorporate close listening in the 

core.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 *   *   *      

Grade 7 536 486 530 525 463 505 525 461 505 97.9 95.3 95.3 

Grade 8 544 548 500 538 532 487 537 528 487 98.9 97.1 97.4 

All Grades 1082 1034 1030 1064 995 992 1063 989 992 98.3 96.2 96.3 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 6 *   *   *   *   *   

Grade 7 2463.
2 

2484.
4 

2479.
4 

5.71 8.24 5.35 10.67 11.71 14.46 25.14 28.20 28.32 58.48 51.84 51.88 

Grade 8 2495.
6 

2482.
1 

2496.
8 

9.87 6.25 9.86 13.97 9.28 9.65 22.35 24.81 24.02 53.82 59.66 56.47 

All Grades N/A N/A N/A 7.81 7.18 7.56 12.32 10.41 12.10 23.71 26.39 26.21 56.16 56.02 54.13 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 *   *   *   

Grade 7 4.76 7.38 5.94 47.05 50.98 52.67 48.19 41.65 41.39 

Grade 8 8.01 6.83 9.24 53.07 48.20 52.77 38.92 44.97 37.99 

All Grades 6.40 7.09 7.56 50.05 49.49 52.72 43.56 43.42 39.72 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 6 *   *   *   

Grade 7 4.76 9.33 5.94 55.62 58.35 60.40 39.62 32.32 33.66 

Grade 8 7.82 4.17 8.01 64.06 57.39 62.22 28.12 38.45 29.77 

All Grades 6.30 6.57 6.96 59.83 57.84 61.29 33.87 35.59 31.75 
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Conclusions based on this data: 
1. Over 80% of our students are not meeting standard in math, indicating a Tier 1 math gap.        

2. Concepts and Procedures should be the first area of focus for our teams. Not only are we scoring low in this claim, 
but it represents 50% of the assessment.        

3. Alignment with state rigor is a gap in our program.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    1558.6 1545.6 1531.2 1565.5 1548.1 1531.3 1551.3 1542.6 1530.7 73 54 54 

   8    1571.1 1569.7 1563.8 1569.7 1578.0 1579.2 1572.1 1561.1 1548.0 72 58 47 

All Grades                 145 112 101 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    35.62 29.63 25.93 41.10 38.89 25.93 17.81 16.67 35.19 5.48 14.81 12.96 73 54 54 

   8    38.89 27.59 31.91 38.89 51.72 36.17 18.06 17.24 23.40 4.17 3.45 8.51 72 58 47 

All Grades        37.24 28.57 28.71 40.00 45.54 30.69 17.93 16.96 29.70 4.83 8.93 10.89 145 112 101 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    56.16 42.59 38.89 32.88 35.19 35.19 9.59 12.96 16.67 1.37 9.26 9.26 73 54 54 

   8    50.00 48.28 48.94 40.28 37.93 31.91 6.94 12.07 12.77 2.78 1.72 6.38 72 58 47 

All Grades        53.10 45.54 43.56 36.55 36.61 33.66 8.28 12.50 14.85 2.07 5.36 7.92 145 112 101 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    20.55 16.67 11.11 16.44 27.78 16.67 45.21 25.93 42.59 17.81 29.63 29.63 73 54 54 

   8    25.00 12.07 2.13 27.78 31.03 36.17 36.11 44.83 38.30 11.11 12.07 23.40 72 58 47 

All Grades        22.76 14.29 6.93 22.07 29.46 25.74 40.69 35.71 40.59 14.48 20.54 26.73 145 112 101 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    24.66 16.67 14.81 67.12 62.96 64.81 8.22 20.37 20.37 73 54 54 

   8    11.11 25.86 42.55 81.94 68.97 44.68 6.94 5.17 12.77 72 58 47 

All Grades        17.93 21.43 27.72 74.48 66.07 55.45 7.59 12.50 16.83 145 112 101 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    78.08 62.96 66.67 20.55 29.63 24.07 1.37 7.41 9.26 73 54 54 

   8    72.22 77.59 74.47 25.00 20.69 19.15 2.78 1.72 6.38 72 58 47 

All Grades        75.17 70.54 70.30 22.76 25.00 21.78 2.07 4.46 7.92 145 112 101 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    21.92 12.96 12.96 43.84 37.04 33.33 34.25 50.00 53.70 73 54 54 

   8    30.56 18.97 8.51 31.94 48.28 42.55 37.50 32.76 48.94 72 58 47 

All Grades        26.21 16.07 10.89 37.93 42.86 37.62 35.86 41.07 51.49 145 112 101 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   7    15.07 35.19 14.81 78.08 53.70 79.63 6.85 11.11 5.56 73 54 54 

   8    15.28 17.24 14.89 83.33 82.76 80.85 1.39 0.00 4.26 72 58 47 

All Grades        15.17 25.89 14.85 80.69 68.75 80.20 4.14 5.36 4.95 145 112 101 
 
Conclusions based on this data: 
1. The Speaking domain scores appear to show strength in relation to the other areas.        

2. Written expression continues to be an area of concern requiring a focus through ELD.        

3. The Reading Domain indicated a large number of students at the "Beginning" level. This gap may need to be 
addressed in the ELD course.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

1,012         
Total Number of Students enrolled 
in Stonecreek Junior High School. 

Socioeconomically 
Disadvantaged 

80.3%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

11.9%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1.4%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         120 11.9% 

Foster Youth         14 1.4% 

Homeless         1 0.1% 

Socioeconomically Disadvantaged         813 80.3% 

Students with Disabilities         104 10.3% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        69 6.8% 

American Indian        3 0.3% 

Asian        137 13.5% 

Filipino        5 0.5% 

Hispanic        644 63.6% 

Two or More Races        7 0.7% 

Pacific Islander        5 0.5% 

White        91 9% 
 
Conclusions based on this data: 
1. English learners and students with disabilities represent a large percent of students at Stonecreek and groups that 

traditionally struggle academically.         
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2. Stonecreek is projected to be over 1000 students next year, which presents a number of challenges.         

3. Hispanic and Asian students represent our largest subgroups.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Green        

Mathematics 

 
Yellow        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. Our Suspension rate is "Green" reflecting growth in our Tier 1/2 practices.        

2. Our Chronic Absenteeism rate has decreased, but continues to be high. Since COVID, this  has been an issue at all 
Jr. Highs.        
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3. Our English Language Arts Indictor is Green, which supports continued implementation and refinement of our 
program.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
1        

Yellow        
2        

Green        
4        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

7.9 points above standard         

Increased 9.7 points         

956 Students        

English Learners 

 
Yellow         

45.4 points below standard         

Increased 10.0 points         

151 Students        

Long-Term English Learners 

 
Orange         

73.3 points below standard         

Increased 10.2 points         

95 Students        

Foster Youth 

 
No Performance Color         

174.8 points below standard         

Declined 28.0 points         

13 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

2 Students        

Socioeconomically Disadvantaged 

 
Green         

2.1 points above standard         

Increased 10.5 points         

791 Students        
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Students with Disabilities 

 
Orange         

94.4 points below standard         

Increased 15.3 points         

93 Students        

African American 

 
Yellow         

15.2 points below standard         

Increased 14.0 points         

62 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

3 Students        

Asian     

 
Green         

50.5 points above standard         

Declined 5.4 points         

131 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

5 Students        

Hispanic 

 
Green         

0.3 points below standard         

Increased 11.0 points         

619 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

6 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

5 Students        

White     

 
Green         

11.4 points above standard         

Maintained 0.5 points         

76 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

93.1 points below standard         

Increased 3.3 points         

87 Students        

Reclassified  
English Learners 

19.3 points above standard         

Increased 8.0 points         

64 Students        

English 
Only 

9.3 points above standard         

Increased 10.5 points         

591 Students        

  
Conclusions based on this data: 
1. SWD and LTELs show the "Orange" indicator. While this shows growth, we need place continued focus on these 

subgroups.        
2. ELs and African American students are performing at the "Yellow Level.        

3. SED, Hispanic, Asian and White are performing at the "Green" level.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
3        

Orange        
4        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

85.2 points below standard         

Increased 7.9 points         

943 Students        

English Learners 

 
Red         

133.3 points below standard         

Maintained 0.3 points         

152 Students        

Long-Term English Learners 

 
Red         

168.9 points below standard         

Declined 12.5 points         

94 Students        

Foster Youth 

 
No Performance Color         

248.0 points below standard         

Declined 26.6 points         

14 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

93.0 points below standard         

Increased 9.6 points         

780 Students        
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Students with Disabilities 

 
Red         

181.6 points below standard         

Maintained 2.5 points         

94 Students        

African American 

 
Orange         

116.6 points below standard         

Increased 18.7 points         

61 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

3 Students        

Asian     

 
Orange         

32.5 points below standard         

Maintained 2.7 points         

130 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

5 Students        

Hispanic 

 
Orange         

96.7 points below standard         

Increased 7.7 points         

611 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

6 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

5 Students        

White     

 
Orange         

88.9 points below standard         

Declined 14.6 points         

77 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

175.5 points below standard         

Declined 7.3 points         

90 Students        

Reclassified  
English Learners 

72.1 points below standard         

Increased 3.8 points         

62 Students        

English 
Only 

86.0 points below standard         

Increased 9.6 points         

580 Students        

 
 
Conclusions based on this data: 
1. Performance levels for all subgroups are a concern. This indicates a gap in our Tier 1 program.        

2. ELs, LTELs and SWDs are are showing the "Red" indicator on the dashboard, indicating a need to address the core 
program for these subgroups.        

3. African American, Asian, Hispanic, and White students are showing the "Orange" indicator.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

58.2% making progress.          
Number Students: 91 Students          

Long-Term English Learner Progress 

 
Green         

56.8% making progress.          
Number Students: 74 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

8.8%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

33%         

Maintained 
ELPI Level 4 

4.4%         

Progressed At Least 
One ELPI Level 

53.8%         

 
Conclusions based on this data: 
1. 53.8% of our students have progressed at least one ELPI level. This indicates a gap in our program with half of our 

students not making growth.        
2. 33% of students have maintained a level.        

3. Some students are decreasing a level, which indicates a need to identify individual students and determine the root 
cause of the issue.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
3        

Orange        
4        

Yellow        
1        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
3        

Yellow        
6        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

17.9% Chronically Absent         

Declined 7.8         

1064 Students        

English Learners 

 
Yellow         

16% Chronically Absent         

Declined 8.8         

131 Students        

Long-Term English Learners 

 
Yellow         

17.8% Chronically Absent         

Declined 8.8         

101 Students        

Foster Youth 

 
No Performance Color         

39.1% Chronically Absent         

Increased 12.8         

23 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Socioeconomically Disadvantaged 

 
Yellow         

19.1% Chronically Absent         

Declined 7.6         

879 Students        
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Students with Disabilities 

 
Orange         

28.3% Chronically Absent         

Declined 6.7         

120 Students        

African American 

 
Orange         

21.7% Chronically Absent         

Declined 12.1         

83 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
Yellow         

10.7% Chronically Absent         

Declined 0.6         

140 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

Hispanic 

 
Yellow         

18.7% Chronically Absent         

Declined 8.4         

668 Students        

Two or More Races 

 
Orange         

20.6% Chronically Absent         

Declined 13.8         

63 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

White     

 
Yellow         

17.9% Chronically Absent         

Declined 7.3         

95 Students        

 
Conclusions based on this data: 
1. Attendance rates have improved since 22/23. There are no subgroups in the Red.        

2. There continues to be a Tier 1 gap with attendance, requiring awareness and education.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
2        

Yellow        
4        

Green        
3        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

7.5% suspended at least one day         

Declined 3.5%         

1085 Students        

English Learners 

 
Yellow         

8.3% suspended at least one day         

Declined 5.2%         

133 Students        

Long-Term English Learners 

 
Yellow         

8.8% suspended at least one day         

Declined 5.7%         

102 Students        
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Foster Youth 

 
No Performance Color         

34.5% suspended at least one day         

Declined 6.4%         

29 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        

Socioeconomically Disadvantaged 

 
Yellow         

8.2% suspended at least one day         

Declined 3.1%         

893 Students        

Students with Disabilities 

 
Orange         

17.6% suspended at least one day         

Declined 6%         

125 Students        

African American 

 
Orange         

13.8% suspended at least one day         

Declined 10.9%         

87 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

3 Students        

Asian     

 
Green         

2.8% suspended at least one day         

Declined 2.4%         

141 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

6 Students        

Hispanic 

 
Green         

7.5% suspended at least one day         

Declined 3.5%         

678 Students        

Two or More Races 

 
Yellow         

10.8% suspended at least one day         

Declined 1.1%         

65 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

6 Students        

White     

 
Green         

7.1% suspended at least one day         

Declined 1.8%         

99 Students        
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Conclusions based on this data: 
1. Our suspension rate has greatly decreased. Our Overall indicator is "Green."        

2. Tier 1/2 PBIS and SEL are proving effective in improving campus climate.        

3. SWD and African Americans are in the "Orange" for Suspensions. These student groups may need additional supports in regards to behavior instruction.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
Goal 1A is intended to increase student achievement in Reading and Writing for all students by utilizing targeted and integrated Tier 1 
and 2 instructional practices. 
 
By May 2026, Stonecreek will increase Reading and Writing achievement for all students as reported on the California Dashboard. 
 
-The Overall English Language Arts indicator on the California Dashboard will increase by 5 points, with the goal of moving from 
"Green" to "Blue." 
-The Long Term English Learners and Students with Disabilities English Language Arts indicator on the California Dashboard will 
increase by 10 points, with the goal of moving from "Orange" to "Yellow." 
-The African American English Language Arts indicator on the California Dashboard will increase by 5 points, with the goal of moving 
from "Yellow" to "Green" 
-The English Learner English Language Arts indicator on the California Dashboard will increase by 10 points, with the goal of moving 
from "Yellow" to "Green" 
-The Asian, Hispanic, White and Socioeconomically Disadvantaged English Language Arts indicator on the California Dashboard will 
increase by 5 points, with the goal of moving from "Green" to "Blue" 
 
Student reading achievement and Goal 1A progress will be monitored and measured quarterly using the district-adopted universal 
screener, STAR, as well as monthly using CFA's and district benchmarks. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
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Throughout the year, Stonecreek shares SPSA updates with School Site Council and asks for feedback regarding the plan and 
programs, which is incorporated within the formal Comprehensive Needs Assessment. Stonecreek's Comprehensive Needs 
Assessment began in February with data collection. Four meetings were scheduled during March and April 2025 to review the data. 
During these meetings, the Leadership Team discussed the overall implementation of each goal/strategy area as well as the 
implementation of the current year’s plan. They reviewed various data sources and charted observations, successes, and challenges. 
The team selected a few high-leverage challenges and conducted a root cause analysis to determine the underlying cause of the gap. 
Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. 
Data reviewed for this goal included the following: SWIFT-FIA Rubrics 3.1-3.2 and 4.1-4.2, Schools to Watch Rubric, CAASPP 
Met/Exceeded, California Dashboard data, STAR Reading/Math, Interim Assessment Blocks/Benchmarks (IABs) in Reading/ Math, 
English Learner (EL) Reclassification data, and Staff/Student/Parent Surveys. The SWIFT-FIA was completed in February, by the 
Leadership Team. CAASPP was administered in April/May 2024. California Dashboard data was updated in December 2024. STAR 
Reading and Math Assessments were given 3 times throughout the year. The IABs were given 3 times throughout the year as district 
benchmarks. EL Reclassification data identified the number of students reclassifying to Fluent English Proficient. A Student Survey 
was sent out to 7th and 8th graders in March. This survey contained questions to assess student perception of academics in the 
classroom. Student Council then analyzed various questions to address gaps. These perceptions were shared with the Leadership 
Team. Staff surveys were completed in March and addressed various aspects of academic rigor and WICOR implementation. Parent 
Surveys were also administered in February to collect parent perception data regarding our academic program. The results were 
shared with School Site Council. Schoolwide responses were aggregated and shared back to teams to review and discuss. These 
sources helped illuminate strengths and gaps in our program.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to the SWIFT-FIA Rubric 3.1, staff ranked our school a “3” or Sustaining Schoolwide. The team identified in a gap in regards 
to clarification of Tier II processes and supports for students. This indicates a need to clearly communicate our Tiered academic 
supports along with entry and exit criteria. According to SWIFT-FIA Rubric 3.2, staff ranked our school a “1” or Installing, due to lack of 
training in Universal Design for Learning (UDL). This gap most likely will not be addressed until the district identifies UDL as a primary 
focus.  According to SWIFT-FIA Rubric 4.1, staff ranked our school a “2” or Implementing, indicating that existing tiered systems of 
support are working, but require some refinement. For example, our ELA support classes have not yet developed pacing guides 
aligned to the core.  According to SWIFT-FIA Rubric 4.2, staff ranked our school a “3” or Sustaining Schoolwide, indicating that strong 
data systems are in place. Gaps discussed included time available to conduct a reteach as well as reassess. According to 23/24 7th 
grade CAASPP results, 55% of students “Met” or “Exceeded” Standard. In 8th grade, 54% of students “Met” or “Exceeded” Standard. 
California Dashboard data indicated that Stonecreek’s Overall indicator is “Green.” The Long Term English Learner and Students with 
Disabilities indicator is “Orange,” while African Americans and English Learners are at “Yellow.” On the 7th grade Informational Interim 
Assessment Block (IAB), 50% of students scored “Near Standard” while 35% scored “Above Standard.” On the 7th grade Literature 
Interim Assessment Blocks (IAB), 52% of students scored “Near Standard” while 24% scored “Above Standard.” On the 8th grade 
Informational IAB, 35% scored “Near Standard” and 54% scored "Above Standard". On the 8th grade Literature IAB, 48% scored 
“Near Standard” and 28% scored "Above Standard". Gaps discussed included a discrepancy between informational and literature 
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proficiency. STAR Reading data indicated that our established schoolwide goal was met. Students scored at 32.5% “Proficient” at the 
beginning of the year and 41% “Proficient” in Spring, exceeding our overall goal of 6% growth. However, our SWD subgroup did not 
make growth. Our ELA Support Intervention Classes all made gains in scaled score growth. Our Support II classes are not making as 
large of gains as Support I, potentially indicating a need for differentiated support for these courses. All Co-taught ELA courses made 
significant gains in scaled score growth. These results indicate that Stonecreek continues to make excellent growth in English 
Language Arts, but continued refinement and focus on subgroup growth will be a next step. EL Reclassification indicated that 17.03% 
of our 135 EL students reclassified as Fluent English Proficient, a 4% decrease from the previous year. We will continue to refine our 
program and provide targeted literacy support for ELs. Staff Surveys indicated that 97% of staff  “Agree” or “Strongly Agree” that our 
school has high standards for achievement, an increase from the previous year. Eighty-nine percent of students “Agree” or “Strongly 
Agree” to this statement as well. Over 93% of Parents also  “Agree” or “Strongly Agree” that our school has high standards for 
achievement. This shows alignment between staff, student and parent perceptions of our program and indicates that we should 
maintain and refine our current systems. 
 
After a thorough examination of all data sources, staff felt that overall, our program is making gains, but requires a few refinements. 
Staff agreed to focus on the following gaps 1) Increase student access to literature 2) Develop pacing guides for Support I and Support 
II courses, with embedded “Stretch” weeks to increase the rigor. 3) Revise Enrichment Consensus Maps 4) Cross department 
alignment in regards to ELA strategies 5) Subgroup monitoring during data meetings 6)Embed Reteach days in the Pacing Guides 7) 
Create Honors Consensus Maps  8) Literacy small group during ELD and 9) MTSS flowchart for staff. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASPP ELA: Overall         24/25 CAASPP Overall at "Met" or 

Exceeded" standard 
 By May 2026, Stonecreek will increase the 

overall percentage of student scoring 
"Met/Exceeded Standard" on CAASPP 
ELA by 3%  through continued 
implementation of signature WICOR 
(Writing, Inquiry, Collaboration, 
Organization, and Reading) strategies and 
adherence to a consistent data cycle. 

CAASPP ELA: Subgroups (African 
American, English Learners, Long Term 
English Learners, Students with 
Disabilities)        

 24/25 Student with Disabilities at "Met" or 
"Exceeded" standard 
24/25 Long Term English Learners at 
"Met" or "Exceeded" standard 
24/25 African American Students at "Met" 
or "Exceeded" standard 

 By May 2026, increase the overall 
percentage of Students with Disabilities 
scoring "Met/Exceeded Standard" on 
CAASPP ELA by 6% 
 



School Plan for Student Achievement (SPSA) Page 32 of 185 Stonecreek Junior High School 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

24/25 English Learner Students at "Met" 
or "Exceeded" standard 
 

By May 2026, increase the overall 
percentage of LTELs scoring 
"Met/Exceeded Standard" on CAASPP 
ELA by 6% 
 
By May 2026, increase the overall 
percentage of African Americans  scoring 
"Met/Exceeded Standard" on CAASPP 
ELA by 3% 
 
By May 2026, increase the overall 
percentage of English Learners  scoring 
"Met/Exceeded Standard" on CAASPP 
ELA by 6% 
 
 
 

District ELA Benchmark 7/8 Overall         Benchmark 1 Baseline  The percent of students scoring "Above 
Standard Standard" on each  assessment 
will increase by 3%. 
 
The percent of students scoring "Above 
Standard Standard" from assessment 1 to 
3 will increase by 6%. 
 
The percent of students scoring "Below 
Standard Standard" on each  assessment 
will decrease by 2%. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 4%. 
 

District ELA Benchmark: African American         Benchmark 1 Baseline  The percent of students scoring "Above 
Standard Standard" on each  assessment 
will increase by 3%. 



School Plan for Student Achievement (SPSA) Page 33 of 185 Stonecreek Junior High School 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
The percent of students scoring "Above 
Standard Standard" from assessment 1 to 
3 will increase by 6%. 
 
The percent of students scoring "Below 
Standard Standard" on each  assessment 
will decrease by 2%. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 4%. 
 

District ELA Benchmark: EL/LTEL         Benchmark 1 Baseline  The percent of students scoring "Above 
Standard Standard" on each  assessment 
will increase by 6%. 
 
The percent of students scoring "Above 
Standard Standard" from assessment 1 to 
3 will increase by 12%. 
 
The percent of students scoring "Below 
Standard Standard" on each  assessment 
will decrease by 4%. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 8%. 
 

District ELA Benchmark: SWD         Benchmark 1 Baseline  The percent of students scoring "Above 
Standard Standard" on each  assessment 
will increase by 6%. 
 
The percent of students scoring "Above 
Standard Standard" from assessment 1 to 
3 will increase by 12%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
The percent of students scoring "Below 
Standard Standard" on each  assessment 
will decrease by 4%. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 8%. 
 

STAR Reading 7th/8th Overall         25/26 Fall Screener Baseline (Percentage 
of students "Above" or "At" Benchmark) 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 3% each 
administration  (BOY to Winter/ Winter to 
Spring) 
 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6%  from STAR 
1 to STAR 3. 
 

STAR Reading: African American         25/26 African American Baseline "Above" 
or "At" Benchmark 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 3% each 
administration  (BOY to Winter/ Winter to 
Spring) 
 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6%  from from 
STAR 1 to STAR 3. 
 

STAR Reading: EL/LTEL         25/26  English Learner Baseline "Above" 
or "At" Benchmark 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6% each 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

administration  (BOY to Winter/ Winter to 
Spring) 
 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 12%  from from 
STAR 1 to STAR 3. 
 

STAR Reading: SWD         25/26 SWD Baseline "Above" or "At" 
Benchmark 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6% each 
administration  (BOY to Winter/ Winter to 
Spring) 
 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 12%  from STAR 
1 to STAR 3. 
 

STAR Reading Support 1/2         25/26 Support 1/2 Baseline (IRL)  80% of students enrolled in a Support 1  
class will show reading growth equivalent 
to 1 year from BOY to Spring. 
 
80% of students enrolled in a Support II 
course will show reading growth 
equivalent to 2 years from STAR 1 to 
STAR 3. 
 

STAR Reading Co-T Core/Support         25/26 Co-T Baseline  80% of students enrolled in a Co-T  class 
will show reading growth equivalent to 1 
year from from STAR 1 to STAR 3. 

EL Redesignation Rates         24/25 Redesignation Rates: 17%  By May 2026, 20% of students will 
redesignate as RFEP. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
ELA 
Program: Students at Stonecreek are enrolled in a Core or Honors ELA class, depending on placement recommendations. In Core, 
students are grouped heterogeneously.  In each grade, two teachers participate in a co-taught model where students with disabilities 
are grouped with general education students and receive instruction and support from both teachers. These teachers have a 
common prep to facilitate lesson planning and data analysis. This provides students with strong content instruction coupled with 
strategies for scaffolding and differentiation. Students with disabilities, who may struggle in the core or co-taught classes, are 
provided a core IIC course that uses the Read 180 instructional curriculum, to offer appropriate educational support according to 
identified IEP needs and goals. Students meeting placement criteria for Honors receive an accelerated program, focused on 
standards based instruction, vocabulary development and novel study. 
 
Curriculum/Instruction:  Teams have identified priority standards and have developed site consensus maps that continue to be 
refined. These maps outline focus standards, objectives, assessment stems, and assessment tools.  In all classes, the district-
adopted curriculum, StudySync, is used. Ready Common Core is provided as a supplement and is used to support standards-based 
instruction as well as an assessment tool. The curriculum may also be supplemented with nonfiction articles from AVID weekly. 
Students are able to visit the library every other week during Support/Enrichment or Honors classes. Throughout each unit, the ELA 
department places a strong emphasis on writing through Claim Evidence Reasoning, Annotation, and Focused Note-taking. 
 
Assessment: Students are given the STAR Reading assessment as a screener at the beginning of the year and are progress 
monitored quarterly. Staff also administer district benchmark assessments 3 times per year. These assessments are strongly aligned 
to CAASPP.  During lessons, teachers use data-driven best practices to identify gaps and offer immediate corrective feedback. 
Monthly, teams develop common formative assessments, based on priority standards. These are backwards mapped from CAASPP 
and IABS. Teams review the data, identifying misconceptions and opportunities for reteaching. A writing assessment is given mid 
year to identify gaps and build stamina. 
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Tier I Intervention: The 2nd and 4th Wednesday are identified as Intervention days. ELA teachers use this time to pull small groups to 
address gaps or reteach whole group as needed. 
 
Vertical Alignment: ELA Teams meet quarterly to discuss and align common strategies, such as use of notebooks, WICOR 
implementation, etc. 
 
Horizontal alignment: ELA/History meet as a grade level team 2-3 times per year to discuss alignment of content and WICOR 
strategies. A site-wide Department Consensus Map is published to communicate focus skills (WICOR) and topics being addressed 
by each team. 
 
History Program: All students at Stonecreek are enrolled in a core History course that is heterogeneously grouped. In each grade, 
two teachers participate in a co-taught model where students with disabilities are grouped with general education students and 
receive instruction and support from both teachers. These teachers have a common prep to facilitate lesson planning and data 
analysis. This provides students with strong content instruction coupled with strategies for scaffolding and differentiation. Students 
with disabilities, who may struggle in the core or co-taught classes,  will be provided an IIC History course that scaffolds the 
curriculum, to provide appropriate educational support according to identified IEP needs and goals. 
 
Curriculum/Instruction: Teams have identified priority standards and have developed site consensus maps that continue to be 
refined. These maps outline focus standards, objectives, assessment stems, and assessment tools.  In all classes, the district-
adopted curriculum, Impact, is used. Throughout each unit, the history departments place a strong emphasis on analyzing primary 
sources and writing through Claim Evidence Reasoning, Annotation, and Focused Note-taking. Each Semester, literature aligned to 
the history content is utilized to reinforce comprehension and generate student interest in the topics of study.  Students in  7th and 
8th grade maintain an interactive notebook. 
 
Assessment: Students are given the STAR Reading assessment as a screener at the beginning of the year and are progress 
monitored quarterly. During lessons, teachers use data-driven best practices to identify gaps and offer immediate corrective 
feedback. Monthly, teams develop common formative assessments, based on priority standards. Teams review the data, identifying 
misconceptions and opportunities for reteaching. 
 
Tier I Intervention: The 2nd and 4th Wednesday are identified as Intervention days. History teachers use this time to pull small groups 
to address gaps or reteach whole group as needed. 
 
 
Vertical Alignment: History Teams meet quarterly to discuss and align common strategies, such as use of notebooks, WICOR 
implementation, etc. 
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Horizontal alignment: ELA/History meet as a grade level team 2-3 times per year to discuss alignment of content and WICOR 
strategies. A site-wide Department Consensus Map is published to communicate focus skills (WICOR) and topics being addressed 
by each team. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

Tier 1 Printing costs for instructional materials 
and supplements (1500 per department) 

May 2026 

5000        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase Literature to utilize alongside nonfiction 
text in History 

May 2026 

4500        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase novels for Core Literature Units May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Designated ELD: 
Program:  All EL students are placed in a core English Language Arts class where the primary focus is grade-level standards-based 
instruction. All English learners also receive designated ELD instruction. The ELD program at Stonecreek has three levels of ELD 
courses where designated ELD instruction is provided for approximately 45 minutes each day. Students receive 30 minutes of 
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designated ELD instruction, followed by 15 minutes of Targeted language support in small groups. The ELD teacher also works 
closely with members of the SPED department to support and understand the needs of ELs on IEPs. 
 
Curriculum/Instruction: The curriculum used for designated ELD is English 3D, which is designed to support English Learners by 
using explicit vocabulary instruction while building upon language acquisition and reading comprehension skills. English 3D is 
supplemented with other resources, including Lexia Power-up and Lexia English, providing access to academic language and literacy 
supports through interactive transcripts, tiered vocabulary, and reduced audio speed to enhance listening comprehension. A sample 
of the supports provided in the designated ELD classroom include teacher modeling, small group instruction, peer support/partner 
work, reteaching, and one-on-one instruction. In addition, ELD teachers provide students with instruction, resources, and materials to 
prepare for the listening, speaking, reading, and writing domains assessed on the annual ELPAC. After the 30 minutes of required 
designated ELD, students participate in small group instruction using Scholastic Short Reads and work on remedial literacy skills to 
enhance reading and writing. 
 
Assessment: Students are assessed annually using the ELPAC and CAASPP and quarterly using the STAR Reading assessment. 
These scores are used to determine progress toward English language proficiency and reclassification. In addition, achievement 
plans are developed annually for Long Term English Learners, which include goals that are monitored throughout the year. Data from 
quarterly STAR and Interim assessments are used to drive instruction and determine intervention needs. As an integral part of the 
instruction process, the data cycle is utilized to ensure EL student academic success. The data cycle begins with the end in mind (the 
assessment), which provides clarity and direction for instruction. Once the instruction has been delivered, a formal assessment is 
given. Based on the data received from the assessment, instructors provide timely, specific feedback, and then revise instruction and 
design a plan to re-teach skills not mastered. The process continues until student skill mastery is achieved and the language gap is 
closed. 
 
Integrated ELD: 
For integrated ELD, students are supported by utilizing language receptively and expressively with intentionality by combining the 
ELD framework and the content standards for each subject lesson. With each lesson, students are allowed to engage with the 
content and communicate with others by focusing on the use of language functions within each integrated lesson. Instructor lessons 
are developed using appropriate scaffolding to provide strategic support that moves learners toward independence. Staff utilize high-
leverage integrated ELD strategies, such as Frayer model, sentence unpacking, and collaborative conversations to build language. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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500        LCFF- Base 
4300-00: Supplies & 
Materials 

Materials to support classroom 
collaboration/academic Discourse: Whiteboards, 
Wipebooks etc. (500 per class) 

May 2026 

1000        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase additional reading material for English 
Learners 

May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Tier 2 ELA 
Program: In addition to the core instructional course, all students will be provided with an additional ELA course that provides support 
based on student needs. The additional ELA course includes one of the following: ELD,  Support, Enrichment, or a COI. In each 
grade, two teachers participate in a co-taught model in our Support class, where students with disabilities are grouped with general 
education students and receive instruction from two  teachers. This provides students with strong content instruction coupled with 
strategies for scaffolding and differentiation. Effectiveness of this strategy is measured by increased percentages of students making 
a year of growth in reading as measured on Running Records/STAR. 
 
Placement:  Honors: Students placed in Honors receive a site selected Course of Interest as their 2nd elective. 7th grade Honors 
students are placed in yearlong Creative Communications, focusing on novel study, Oral Language, and public speaking. 8th grade 
students are enrolled in a year long Spanish course. Enrichment: Students identified as one and a half years below grade to above 
grade level (per STAR) will receive one Enrichment  ELA course.  Enrichment focuses on literacy extension, with an emphasis on 
current and upcoming grade-level standards in reading, writing, listening, and speaking. Support: Students identified as being more 
than one and a half years below grade level will be assigned a core Support I or Support 2 course that focuses on accelerating 
student learning and providing instructional support to assist students with accessing the core curriculum and increasing student 
reading levels. Support focuses on building literacy skills through small-group instruction.  ELD: Students identified as English 
Learners, according to their most recent ELPAC score, will receive a designated ELD course that utilizes the district-adopted 
curriculum, English 3D, to support their English language development.  ELD Language Support places an emphasis on providing 
designated ELD instruction that utilizes English 3D to support identified English Language Development learner needs. ELD students 
also participate in small group designed to support their literacy needs. 
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Curriculum/Instruction: Honors students will follow the program outlined in the consensus maps for each selected COI, with the goal 
of preparing students for high school.  Enrichment: Students taking an enrichment course will utilize the StudySync curriculum, 
focusing on enrichment units. The core curriculum will be supplemented with novel studies, literature circles, and advanced 
vocabulary instruction, using Vocabulary Workshop. Support: Students in Support are placed in differentiated instructional groups 
based on Running Record data. Literacy skills including phonics, fluency, comprehension, and writing are taught.  Students use 
Scholastic Shorts Reads, Scholastic Weekly magazine and MSRC resources. Each classroom also has a leveled library to support 
independent-leveled reading. ELD: Students in ELD will utilize the English 3D curriculum for the first 30 minutes of instruction. During 
the last 15 minutes, students will participate in small group targeted language support using the resources provided to Support 
classes. 
 
Assessment: Students will be assessed using the STAR at the beginning of the year, middle of year, spring and end of year. 
Support: Students identified as “yellow” or “red” will be given a running record and Phonics Inventory to assess needs. These 
students will be progress monitored on a regular cycle. At semester, students who have made adequate growth can be moved to the 
next course in the sequence (Support 2 to Support 1, Support 1 to Enrichment). ELD: Students will take the E3D Growth Measure 
and ELPAC. Once they have met the reclassification criteria, they will move out of ELD and into a Support course. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        Title I, Part A 

4200-00: Books - Other 
Than Textbooks 

Purchase additional Guided Reading support 
materials, as needed, including Scholastic Short 
Reads, leveled readers, audiobooks, and novel 
sets for language support classes. 

May 2026 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase materials for Language Support, 
including 95% phonics kits, fluency resources, 
etc. 

May 2026 

2000        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase novel sets for enrichment classes May 2026 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase materials and supplies, such as small 
whiteboards, timer, notebooks, storage bins, 
binders, etc for Support class 

May 2026 

3500        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase Scholastic Weekly Magazine for 
Support Classes 

May 2026 
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4000        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase Vocabulary Workshop for Enrichment 
courses 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
SWD        
 
Applicable During: 
IP        
 
Strategy/Activity: Tier III 
Tier 3 ELA 
 
Program: Students on IEPs who are score at 3rd grade level or below may be placed on our IIC Support course, where classes sizes 
are smaller and more adult support is provided. The Tier 3 ELA course provides the support of a Special Education Teacher and 
paraprofessional who conduct small group instruction. Effectiveness of this strategy is measured by increased percentages of 
students making a year of growth in reading as measured on Running Records/STAR. 
 
Placement:  Students placed on an IEP, scoring at a 3rd grade level in reading or below, and with an identified need for Tier 3, will be 
placed in our IIC Support Course.  Support focuses on building literacy skills through small-group instruction. 
 
Curriculum/Instruction: Tier 3 utilizes the Project Read curriculum, to provide appropriate educational support according to identified 
IEP needs and goals.  Students in Support are placed in differentiated instructional groups based on assessment data. Literacy skills 
including phonics, fluency, comprehension, and writing are taught. 
 
Assessment: Students will be assessed using the STAR at the beginning of the year, middle of year and spring. Students identified 
as “yellow” or “red” will be given a running record and Phonics Inventory to assess needs. These students will be progress monitored 
on a regular cycle. At semester, students who have made adequate growth can be moved to the next course in the sequence. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 



School Plan for Student Achievement (SPSA) Page 43 of 185 Stonecreek Junior High School 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
Goal 1B is intended to increase student achievement in numeracy, (number sense) l for all students utilizing targeted and integrated 
Tier 1 instructional practices. 
 
By May 2026, Stonecreek will increase Mathematics achievement for all students as reported on the California Dashboard. 
 
-The Overall Mathematics indicator on the California Dashboard will increase by 15 points, with the goal of moving from "Yellow" to 
"Green." 
-The English Learner and LTEL  Mathematics indicator on the California Dashboard will increase by 20 points, with the goal of moving 
from "Red" to "Orange" 
-The Students with Disabilities  Mathematics indicator on the California Dashboard will increase by 20 points, with the goal of moving 
from "Red" to "Orange." 
-The African American, Hispanic and White  Mathematics indicator on the California Dashboard will increase by 15 points, with the 
goal of moving from "Orange" to "Yellow" 
-The Asian Mathematics indicator on the California Dashboard will increase by 10 points, with the goal of moving from "Orange" to 
"Yellow." 
-The Socioeconomically Disadvantaged  Mathematics indicator on the California Dashboard will increase by 15 points, with the goal of 
moving from "Yellow" to "Green" 
 
Student mathematical achievement and Goal 1B progress will be monitored and measured quarterly using the district-adopted 
universal screener, STAR, and the district interim assessments, as well as monthly using CFA's (Common Formative Assessments). 
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Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Stonecreek shares SPSA updates with School Site Council and asks for feedback regarding the plan and 
programs, which is incorporated within the formal Comprehensive Needs Assessment. Stonecreek's Comprehensive Needs 
Assessment began in February with data collection. Four meetings were scheduled during March and April 2025 to review the data. 
During these meetings, the Leadership Team discussed the overall implementation of each goal/strategy area as well as the 
implementation of the current year’s plan. They reviewed various data sources and charted observations, successes, and challenges. 
The team selected a few high-leverage challenges and conducted a root cause analysis to determine the underlying cause of the gap. 
Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. 
Data reviewed for this goal included the following: SWIFT-FIA Rubrics 3.1-3.2 and 4.1-4.2, Schools to Watch Rubric, CAASPP/CAST 
Met/Exceeded, PFT Fitness data, California Dashboard data, STAR Reading/Math, Interim Assessment Blocks/Benchmarks (IABs) in 
Reading/ Math, English Learner (EL) Reclassification data, and Staff/Student/Parent Surveys. The SWIFT-FIA was completed in 
February, by the Leadership Team. CAASPP/CAST was administered in April/May 2024. California Dashboard data was updated in 
December 2024. The PFT was administered in February/March 2024. STAR Reading and Math Assessments were given 3 times 
throughout the year. The IABs were given 3 times throughout the year as district benchmarks. EL Reclassification data identified the 
number of students reclassifying to Fluent English Proficient. A Student Survey was sent out to 7th and 8th graders in March. This 
survey contained questions to assess student perception of academics in the classroom. Student Council then analyzed various 
questions to address gaps. These perceptions were shared with the Leadership Team. Staff surveys were completed in March and 
addressed various aspects of academic rigor and WICOR implementation. Parent Surveys were also administered in February to 
collect parent perception data regarding our academic program. The results were shared with School Site Council. Schoolwide 
responses were aggregated and shared back to teams to review and discuss. These sources helped illuminate strengths and gaps in 
our program.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to the SWIFT-FIA Rubric 3.1, staff ranked our school a “3” or Sustaining Schoolwide. The team identified in a gap in regards 
to clarification of Tier II processes and supports for students. This indicates a need to clearly communicate our Tiered academic 
supports along with entry and exit criteria. Additionally, the team called out a gap in co-teaching not yet being in place in for Science. 
This will be a focus for 25/26. According to SWIFT-FIA Rubric 3.2, staff ranked our school a “1” or Installing, due to lack of training in 
Universal Design for Learning (UDL). This gap most likely will not be addressed until the district identifies UDL as a primary focus. The 
need for tiering within our 2 math intervention courses was also addressed.   According to SWIFT-FIA Rubric 4.1, staff ranked our 
school a “2” or Implementing, indicating that existing tiered systems of support are working, but require some refinement. According to 
SWIFT-FIA Rubric 4.2, staff ranked our school a “3” or Sustaining Schoolwide, indicating that strong data systems are in place. Gaps 
discussed included time available to conduct a reteach as well as reassess. According to 23/24 7th grade CAASPP results, 19% of 
students “Met” or “Exceeded” Standard. In 8th grade, 20% of students “Met” or “Exceeded” Standard. On the 7th grade Interim 2 
Assessment, 11% of students scored “Near Standard.” 13% scored “Above Standard.” On the 8th grade Interim 2 Assessment, 7% 
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scored “Near Standard” and 4% scored “Above” Standard.  STAR Math data indicated that our established schoolwide goal was met. 
Students scored at 11% “Proficient” at the beginning of the year and 17.5% “Proficient” in Spring, exceeding our overall goal of 6% 
growth. However, our SWD and AA students did not make growth goals. The team also noted that 7th Grade Co-T had made large 
gains in STAR Scaled Score while 8th Co-T actually showed a decrease in STAR Scaled Score. STAR Scaled Score for the Math 
Intervention courses showed a large increase for Intervention 2 while a slight decrease for Intervention 1. While we are making growth 
each year, over 80% of our students are still not meeting the standard. The data indicates a need to examine our Tier I practices and 
alignment to rigor.  24/25 CAST data for 8th grade indicated that 26% “Met” or “Exceeded” Standard. Our team noted a decrease in 
scores associated with the Life Science domain. This data is nearly equivalent to the state average and indicates a need to continue to 
refine our use of the curriculum and supplements to meet the science standards. In addition, our site needs to find vetted progress 
monitoring assessments to ensure students are on track for CAST. PFT data was not really a useful metric for analysis. Instead, our 
PE Lead Teacher called out gaps in alignment and differentiation between 7th and 8th grade.  EL Reclassification indicated that 
17.03% of our 135 EL students reclassified as Fluent English Proficient, a 4% decrease from the previous year. We will continue to 
refine our program and provide integrated language support for ELs in Math and Science. Staff Surveys indicated that 97% of staff  
“Agree” or “Strongly Agree” that our school has high standards for achievement, an increase from the previous year. Eighty-nine 
percent of students “Agree” or “Strongly Agree” to this statement as well. Over 93% of Parents also  “Agree” or “Strongly Agree” that 
our school has high standards for achievement. This shows alignment between staff, student and parent perceptions of our program. 
When asked about skill growth, 69% of students agreed that their Science Skills had improved, 71% of students agreed that their Math 
Skills had improved and 88% agreed that their fitness skills had improved. Student perception of Math and Science skill growth are 
lower than other subjects. 
 
After a thorough examination of all data sources, staff felt that overall, our program is making gains, but requires continued 
refinements. Staff agreed to focus on the following gaps for Math: 1) Revisit Pacing Guides/Consensus Guides to embed reteach and 
reassessment 2)Utilize PLC time for rehearsal and instructional planning, 3)Align FNT processes across department, 4) Align rigor 
with daily practice problems 5) Level Math Intervention 6) Align math strategies between departments 6) Continue working with Math 
Consultant focusing on Tier 1 instruction and assessment and 7) Small group intervention. Staff agreed to focus on the following gaps 
for Science: 1) Implement Co-teaching model 2) Utilize interim assessments to prepare students for CAST and 3) Alignment with math 
to support data literacy. Staff agreed to focus on the following gaps for PE: 1) Address differences in rigor between 7th and 8th grade 
curriculum 2) Provide professional development specific to PE 3) Develop Interim assessment to gauge the effectiveness of our 
program 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASPP Math: Overall         24/25 CAASPP Overall at "Met" or 

Exceeded" standard 
 By May 2026, Stonecreek will increase the 

overall percentage of students scoring  
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

scoring "Met/Exceeded Standard" on 
CAASPP Math by 6%  through continued 
implementation of signature WICOR 
(Writing, Inquiry, Collaboration, 
Organization, and Reading) strategies and 
adherence to a consistent data cycle. 
 
By May 2026, decrease the overall 
percentage of students scoring "Standard 
Not Met" by 10%. 
 

CAASPP Math: Subgroups (African 
American, English Learners, Long Term 
English Learners, Students with 
Disabilities, Hispanic, White, Asian and 
Socioeconomically Disadvantaged.        

 24/25 African American Students at "Met" 
or "Exceeded" standard 
24/25 English Learner Students at "Met" 
or "Exceeded" standard 
24/25 Long Term English Learner 
Students at "Met" or "Exceeded" standard 
24/25 Student with Disabilities at "Met" or 
"Exceeded" standard 
24/25 Hispanic at "Met" or "Exceeded" 
standard 
24/25 White Students at "Met" or 
"Exceeded" standard 
24/25 Asian at "Met" or "Exceeded" 
standard 
24/25 Socioeconomically Disadvantaged 
at "Met" or "Exceeded" standard 
 

 By May 2026, increase the overall 
percentage of English Learners  scoring 
"Met/Exceeded Standard" on CAASPP 
Math by 6%. By May 2026, decrease the 
overall percentage of students scoring 
"Standard Not Met" by 15%. 
 
By May 2026, increase the overall 
percentage of Long Term English 
Learners  scoring "Met/Exceeded 
Standard" on CAASPP Math by 6%. By 
May 2026, decrease the overall 
percentage of students scoring "Standard 
Not Met" by 15%. 
 
By May 2026, increase the overall 
percentage of Students with Disabilities 
scoring "Met/Exceeded Standard" on 
CAASPP Math by 6%. By May 2026, 
decrease the overall percentage of 
students scoring "Standard Not Met" by 
15%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

By May 2026, increase the overall 
percentage of African Americans  scoring 
"Met/Exceeded Standard" on CAASPP 
Math by 6%. By May 2026, decrease the 
overall percentage of students scoring 
"Standard Not Met" by 10%. 
 
By May 2026, increase the overall 
percentage of Hispanic students  scoring 
"Met/Exceeded Standard" on CAASPP 
Math by 6%. By May 2026, decrease the 
overall percentage of students scoring 
"Standard Not Met" by 10%. 
 
By May 2026, increase the overall 
percentage of White students scoring 
"Met/Exceeded Standard" on CAASPP 
Math by 6%. By May 2026, decrease the 
overall percentage of students scoring 
"Standard Not Met" by 10%. 
 
By May 2026, increase the overall 
percentage of Asian Students scoring 
"Met/Exceeded Standard" on CAASPP 
Math by 6%. By May 2026, decrease the 
overall percentage of students scoring 
"Standard Not Met" by 10%. 
 
By May 2026, increase the overall 
percentage of Socioeconomically 
Disadvantaged scoring "Met/Exceeded 
Standard" on CAASPP Math by 6%. By 
May 2026, decrease the overall 
percentage of students scoring "Standard 
Not Met" by 10%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

District Math Benchmark 7/8 Overall         Benchmark 1 Baseline  The percent of students scoring "At/Above 
Standard Standard" on each  assessment 
will increase by 3% per administration. 
 
The percent of students scoring "At/Above 
Standard from Benchmark 1 to 
Benchmark 3 will  increase by 6%. 
 
The percent of students scoring "Below 
Standard" on each  assessment will 
decrease by 5% per administration. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 10%. 
 

District Math Benchmark: Subgroups 
English Learners, Long Term English 
Leaners and Students with Disabilities        

 Benchmark 1 Baseline  The percent of students scoring "At/Above 
Standard Standard" on each  assessment 
will increase by 3% per administration. 
 
The percent of students scoring "At/Above 
Standard from Benchmark 1 to 
Benchmark 3 will  increase by 6%. 
 
The percent of students scoring "Below 
Standard" on each  assessment will 
decrease by 7.5% per administration. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 15%. 
 

District Math Benchmark: Subgroups 
(African American,  Hispanic, White, Asian 
and Socioeconomically Disadvantaged.)        

 Benchmark 1 Baseline  The percent of students scoring "At/Above 
Standard Standard" on each  assessment 
will increase by 3% per administration. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

The percent of students scoring "At/Above 
Standard from Benchmark 1 to 
Benchmark 3 will  increase by 6%. 
 
The percent of students scoring "Below 
Standard" on each  assessment will 
decrease by 5% per administration. 
 
The percent of students scoring "Below 
Standard" from Benchmark 1 to 
Benchmark 3 will  decrease by 10%. 
 

STAR Math 7th/8th Overall         25/26 Fall Screener Baseline (Percentage 
of students "Above" or "At" Benchmark) 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 3% each 
administration  (BOY to Winter/ Winter to 
Spring) 
 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6%  from the 
beginning to the end of the year. 
 
The percent of students scoring "Below 
Standard " on each  assessment will 
decrease by 5% per administration. 
 
The percent of students scoring "Below 
Standard" from STAR 1 to STAR 3 will  
decrease by 10% 
 

STAR Math: Subgroups English Learners, 
Long Term English Leaners and Students 
with Disabilities        

 25/26 Fall Screener Baseline (Percentage 
of students "Above" or "At" Benchmark) 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 3% each 
administration  (BOY to Winter/ Winter to 
Spring) 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6%  from the 
beginning to the end of the year. 
 
The percent of students scoring "Below 
Standard " on each  assessment will 
decrease by 7.5% per administration. 
 
The percent of students scoring "Below 
Standard" from STAR 1 to STAR 3 will  
decrease by 15% 
 

STAR Math: Subgroups (African 
American,  Hispanic, White, Asian and 
Socioeconomically Disadvantaged.)        

 25/26 Fall Screener Baseline (Percentage 
of students "Above" or "At" Benchmark) 

 The percentage of students  in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 3% each 
administration  (BOY to Winter/ Winter to 
Spring) 
 
The percentage of students in each 
subgroup scoring "Above" or "At" 
Benchmark will increase 6%  from the 
beginning to the end of the year. 
 
The percent of students scoring "Below 
Standard " on each  assessment will 
decrease by 5% per administration. 
 
The percent of students scoring "Below 
Standard" from STAR 1 to STAR 3 will  
decrease by 10% 
 

STAR Math Intervention         25/26 Support 1/2 Baseline GE  80% of students enrolled in an intervention 
class will show Math skill growth 
equivalent to 1 year. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR Math Co-taught         25/26 Co-T Baseline  80% of students enrolled in a CO-T class 
will show Math skill growth equivalent to 1 
year. 

CAST         24/25 CAST All Students at "Met" or 
Exceeded" Standard 

 The percentage of students scoring 
Standard "Met" or "Exceeded" will 
increase by 3%. 

Physical Fitness Test (PFT)         TBD  TBD 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Math: 
 
Program: Students at Stonecreek are enrolled in a Core or Honors Math class, depending on placement recommendations. Students 
enrolled in the Honors math course are those identified as achieving above grade level and are expected to complete 3 years of 
curriculum in 2 years.  In Core, students are grouped heterogeneously and follow the district consensus map. In each grade, two 
teachers participate in a co-taught model where students with disabilities are grouped with general education students and receive 
instruction and support from both teachers. This provides students with strong content instruction coupled with strategies for 
scaffolding and differentiation. Teachers have a common prep to plan with their co-teacher to plan instruction and review student 
data. Students with disabilities, who may struggle in the core or co-taught classes,  will be provided a core IIC course to offer 
appropriate educational support according to identified IEP needs and goals. The effectiveness of this strategy is measured through 
increasing STAR, CAASPP and Benchmark scores. 
 
Curriculum/Instruction:  Teams have identified priority standards and have developed site consensus maps that continue to be 
refined. These maps outline focus standards, objectives, assessment stems, and assessment tools.  In all classes, the district-
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adopted curriculum, Go Math is used. NextGen Math is provided as a supplement and is used to launch standards-based instruction 
as well as an assessment tool. The Blended Learning Feature is often used during reteach days. Teachers utilize Whiteboards and 
Wipebooks to increase student collaboration and make student thinking visible. Strategic note-taking is utilized in all classes. 
Manipulatives are used when appropriate. In addition to daily instruction, collaborative Math Tasks are introduced twice a month to 
provide students with the opportunity to engage in higher level thinking and problem solving. Small group instruction is used weekly 
to differentiate for struggling learners.  At Semester, students extend math knowledge by completing a performance task. 
 
Assessment: Students are given the STAR Math assessment as a screener at the beginning of the year and are progress monitored 
quarterly to determine if students are making growth. District benchmarks are based on core standards and are given 3 times a year. 
After each benchmark, teams are given release time to review the data and develop a long term reteach plan as well as preview and 
plan for the upcoming assessments. 
During lessons, teachers use data-driven best practices to identify gaps and offer immediate corrective feedback. Monthly, teams 
develop common formative assessments, based on priority standards. These are backwards mapped from CAASPP and IABS. After 
teaching a unit, teams administer a CFA using NextGen Math. Teams review the data, identifying misconceptions and opportunities 
for reteaching. The 2nd and 4th Wednesday are identified as schoolwide Intervention/reteach days and are used to work with small 
groups of students. 
 
Vertical Alignment: Math Teams meet quarterly to discuss and align common strategies, such as use of notebooks, WICOR 
implementation, etc. 
 
 
Horizontal alignment: Math/Science meet as a grade level team 2-3 times per year to discuss alignment of content and WICOR 
strategies. A site-wide Department Consensus Map is published to communicate focus skills (WICOR) and topics being addressed 
by each team. 
 
 
 
Science: 
 
Program: Students at Stonecreek are enrolled in a Core course and grouped heterogeneously. In each grade, two teachers 
participate in a co-taught model where students with disabilities are grouped with general education students and receive instruction 
and support from both teachers. This provides students with strong content instruction coupled with strategies for scaffolding and 
differentiation. Teachers have a common prep to plan with their co-teacher to plan instruction and review student data. Students with 
disabilities, who may struggle in the core or co-taught classes,  will be provided a core IIC  course to offer appropriate educational 
support according to identified IEP needs and goals. 
 
Curriculum/Instruction:  Teams have identified priority standards and have developed site consensus maps that continue to be 
refined. These maps outline focus standards, objectives, assessment stems, and assessment tools.  In all classes, the district-
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adopted curriculum, Amplify, is used. Open Sci Ed is provided as a supplement and is used to launch standards-based instruction as 
well as an assessment tool. In science, the focus is on inquiry-based instruction and claim-based reasoning. 
 
Assessment: Science teachers review students' STAR data throughout the year to identify students who may struggle and identify 
groupings. During lessons, teachers use data-driven best practices to identify gaps and offer immediate corrective feedback. Monthly, 
teams develop common formative assessments, based on priority standards. These are backwards mapped from CAST. Teams 
review the data, identifying misconceptions and opportunities for reteaching. Science Interims are used throughout the year to help 
prepare students for CAST. The 2nd and 4th Wednesday are identified as schoolwide Intervention/reteach days and are used to work 
with small groups of students. 
 
Vertical Alignment: Science Teams meet quarterly to discuss and align common strategies, such as use of notebooks, WICOR 
implementation, etc. 
 
 
Horizontal alignment: Math/Science meet as a grade level team 2-3 times per year to discuss alignment of content and WICOR 
strategies. A site-wide Department Consensus Map is published to communicate focus skills (WICOR) and topics being addressed 
by each team. 
 
 
PE 
 
Program: Students at Stonecreek are enrolled in a core PE course and grouped heterogeneously. 
 
Curriculum/Instruction:  Teams have identified priority standards and have developed site consensus maps that continue to be 
refined. These maps outline focus standards and objectives. Units of instruction have been identified and classes rotate through each 
unit. Daily, classes begin with a warm-up, skill instruction and application. 
 
Assessment: Assessments are given at the end of each unit. Teachers share assessment data and give suggestions to address 
gaps. Formative assessments and checklists are used to give students corrective feedback. During release days, teams will compare 
unit data from teacher to teacher. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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2000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase math supplies and supplements such 
as manipulatives, tools such as calculators, 
whiteboards, Wipebooks, protractors, and realia 
(1,000 per grade) 

May 2026 

2000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase Science supplies and materials for 
labs/experiments (1,000 per grade) 

May 2026 

4000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase PE supplies and materials 
(stopwatches, soccer nets, equipment, etc) 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Integrated ELD is incorporated throughout the day and across subject matters. Instructional strategies and language supports are 
utilized to allow the students to become proficient with grade-level content. Teachers use visuals and realia to promote conversations 
and verbal interactions between students.  Language frames are heavily utilized and are scaffolded appropriately depending on 
ELPAC data. Manipulatives are used to make content accessible to students. Academic vocabulary is strategically taught in Math. 
 
During data meetings, teachers monitor the progress of their EL students through CFAs (Common Formative Assessments) as well 
as through STAR assessments. Based on these metrics, teachers may increase or decrease the level of classroom support to meet 
the needs of the student. Throughout the year, teachers are provided reports for RFEP students. These students are monitored 
throughout the year and provided additional support when needed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
To support the most at-risk intensive learners at each grade level, Stonecreek provides two, leveled one-period math intervention 
classes, in addition to the core. Students are assessed in STAR math to identify their gaps. During the intervention, students receive 
support in filling remedial gaps as well as scaffolds for math standards being taught in the core. The class addresses fluency, 
conceptual understanding, vocabulary and skill development. NextGen Math is used to differentiate by skill. Students successfully 
meeting criteria may exit at semester. The effectiveness of this strategy is measured through STAR Math growth.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        Title I, Part A 

4300-00: Supplies & 
Materials 

Supplies and Materials for intervention (math 
tools, digital chart paper, calculators, realia, 
manipulative 250 per class) 

May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
Stonecreek will ensure that all students have access to a robust schoolwide AVID and program that prepares them for high school, 
college and beyond through schoolwide implementation of the following: Goal setting, College/Career Education, Rigorous COI 
program, Cultural Education/Celebration, Organizational/Technology systems and extracurricular offerings. 
 
By May 2026, Stonecreek will increase the overall English Language Arts indicator on the California Dashboard by increase by 5 
points, with the goal of moving from "Green" to "Blue" through continued implementation of applied WICOR skills in COI classes. 
 
By May 2026, Stonecreek will increase the overall Mathematics indicator on the California Dashboard by 15 points, with the goal of 
moving from "Yellow" to "Green" through continued implementation of applied WICOR skills in COI classes. 
 
Goal 2 will be monitored quarterly using a variety of data sources. At the end of each quarter, the  Leadership Team will review 
benchmark data, Staff/Student Surveys, planned implementations for college/career education and AVID organizational rubrics to 
determine if quarterly goals are being met. If the data is not on track, the Leadership team will identify gaps and attempt to determine 
the root cause. Modified strategies will be implemented to address the gap. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Stonecreek shares SPSA updates with School Site Council and asks for feedback regarding the plan and 
programs, which is incorporated within the formal Comprehensive Needs Assessment. Stonecreek's Comprehensive Needs 
Assessment began in February with data collection. Four meetings were scheduled during March and April 2025 to review the data. 
During these meetings, the Leadership Team discussed the overall implementation of each goal/strategy area as well as the 
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implementation of the current year’s plan. They reviewed various data sources and charted observations, successes, and challenges. 
The team selected a few high-leverage challenges and conducted a root cause analysis to determine the underlying cause of the gap. 
Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. 
Data reviewed for this goal included the following: Schools to Watch Rubric, CAASPP/CAST Met/Exceeded, California Dashboard 
data, STAR Reading/Math, Interim Assessment Blocks/Benchmarks (IABs) in Reading/ Math, English Learner (EL) Reclassification 
data, and Staff/Student/Parent Surveys. CAASPP/CAST was administered in April/May 2024. California Dashboard data was updated 
in December 2024. The PFT was administered in February/March 2024. STAR Reading and Math Assessments were given 3 times 
throughout the year. The IABs were given 3 times throughout the year as district benchmarks. EL Reclassification data identified the 
number of students reclassifying to Fluent English Proficient. The Schools to Watch rubric was administered to staff in September.  
The results were aggregated by the following domains: Academic Excellence, Developmental Responsiveness, Social Equity, and 
Organizational Structures and Processes. A Student Survey was sent out to 7th and 8th graders in March. This survey contained 
questions to assess student perception of the academic program as well as college and career education. Student Council then 
analyzed various questions to address gaps. These perceptions were shared with the Leadership Team. Staff surveys were completed 
in March and addressed various aspects of college and career  and WICOR implementation. Parent Surveys were also administered 
in February to collect parent perception data regarding our program. The results were shared with School Site Council. Schoolwide 
responses were aggregated and shared back to teams to review and discuss. These sources helped illuminate strengths and gaps in 
our program.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Reading data indicated that our established schoolwide goal was met. Students scored at 32.5% “Proficient” at the beginning of 
the year and 41% “Proficient” in Spring, exceeding our overall goal of 6% growth. However, our SWD subgroup did not make growth. 
This literacy data indicates a continued need to refine our Tier 1 COI classes. Literacy strategies, such as applied critical reading and 
writing need to be consistently used across COI courses. STAR Math data indicated that our established schoolwide goal was met. 
Students scored at 11% “Proficient” at the beginning of the year and 17.5% “Proficient” in Spring, exceeding our overall goal of 6% 
growth. However, our SWD and AA students did not make growth goals. The data indicates a need to examine our Tier I practices and 
look for opportunities to apply math in real world settings through our COI classes. Student surveys results indicate that only 57% of 
students check out books from the Stonecreek library.  Eighty-eight percent of students stated they check grades weekly, showing that 
students are applying self management skills that have been taught during Week of Welcome. Seventy-four percent of student stated 
that Canvas is the most useful software application utilized in their classrooms. Eighty-four percent of students report that their elective 
has helped them grow this year.  When asked to respond to the following statement, “My teachers talked to me about going to college 
and expected me to attend,” 73.5% of students stated that they agreed, indicating that our staff have made growth in this area. In 
addition, 52% state they know 3 facts about their homeroom college. This may be due to it be being discussed during Week of 
Welcome, but not revisited throughout the year.  Over 79% of students agreed that the college academy facilitated by CSUB provided 
useful information about attending and preparing for college. Parents also agreed, with almost 92% stating that the program was 
beneficial.  Many students felt that the college field trips were beneficial with 50% stating that the trips inspired them to think about 
where they may want to attend college. Over 80% of students stated that the Career Fairs inspired them to think about their future 
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careers; 93% percent of parents reported that their child enjoyed the Career Fair.  In regards to organization, 85% of students state 
that their teachers reinforce organizational skills by requiring them to complete their planner, with 71.6% stating that the weekly 
planner routine was the most useful strategy. Only 78% of students agreed that teachers reinforce the Friday planner routine, which 
may indicate a need to revisit this protocol with staff. In contrast, only 61% of staff agree that the planner implementation is improving 
student organization while 65% agreed that binder implementation is effective in improving student organization.  Staff also indicated 
that Canvas, Peardeck and Edpuzzle are the most frequently used technology platforms in their classes. However, data show that 
these programs are not consistently used schoolwide. Seventy-two percent of staff indicate that they regularly talk about college with 
their students, which shows growth from the previous year. COI data was also reviewed. Of our 7 major programs, 4 had hosted a 
speaker, 7 had completed a field trip and 4 had implemented a service project. This shows that our program has made strides towards 
increasing experiential learning, but additional work is needed. The Schools to Watch Rubric had several items to be scored between 
a 1-4. The entire staff completed the survey. In response to the statement, “Students have ongoing opportunities to learn about and 
appreciate their own and each other’s cultures, the average score was 3.3 out of 4, one of our lower scoring areas, indicating a need 
to develop a program that promotes and celebrates cultural awareness. 
 
After a thorough examination of all data sources, staff agreed to focus on the following major gaps 1) Students, Staff, and Families are 
lacking in universal opportunities to learn about and celebrate the cultures and backgrounds that make up our Stonecreek community 
and 2) Binder procedures are not uniformly taught and tracked by all staff, and Binder expectations are not consistently met by all 
students. The following minor gaps were identified 1) Improve planner rubric/clinic recommendation, 2) Homeroom college education 
2) Reevaluate technology platforms, possibly explore AI systems, 3) Increase library usage, 4) Address inconsistencies with Canvas 
5) Establish consistency around content notebooks, 6) Refine college and Career Academy and 7) Continue to expand experiences 
through COI 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASPP ELA 7th/8th Grade         24/25 "Met/Exceeded Standard" (Not yet 

available) 
 By June 2026, increase students scoring 

"Standard Met/Exceeded" by 3%. 
CASSPP Math 7th/8th Grade         24/25 "Met/Exceeded Standard" (Not yet 

available) 
 By June 2026, increase students scoring 

"Standard Met/Exceeded" by 6%. 
Course of Interest (COI) Program         24/25 COI Data  By May 2026, ensure each elective 

program includes the following: Career 
speaker, field trip, service project and 
student event. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

College and Career Education-7th         4 Workshops/1 Field Trip to Bakersfield 
College 

 By May 2026, conduct 4 College 
Workshops/1 Field Trip to Taft College. 

College and Career Education-8th         8 Educational workshops/1 Field Trip to 
CSUB 

 By May 2026, conduct 8 College 
workshops/1 Field Trip to CSUB. 

Career Fair Education         Education on 8 Careers ( 2 Career Fairs)  By May 2026, Provide education on 8 
Careers (2 Career Fairs with 4 sessions 
each). 

Planner Organization         N/a  By December 2025,  60% of students will 
score Satisfactory or or Advanced on the 
AVID Schoolwide Organization Tool 
Assessment. 
 
By March 2026, 70% of students will 
score Satisfactory or or Advanced on the 
AVID Schoolwide Organization Tool 
Assessment. 
 

Binder Organization         N/a  By December 2025,  60% of students will 
score Satisfactory or or Advanced on the 
AVID Schoolwide Organization Tool 
Assessment. 
 
By March 2026, 70% of students will score 
Satisfactory or or Advanced on the AVID 
Schoolwide Organization Tool 
Assessment. 
 

Cultural Education/Celebration         0 Events  By May 2026, implement 8 events to 
educate and celebrate culture. 

Goal Setting         N/a  By May 2026, students will engage in 
meaningful goal setting and reflection 
monthly via student planner. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Canvas         n/a  By May 2026, all staff have a maintained 
Canvas page for each course 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 
Staff and students have access to technology to promote engagement, achievement, and differentiation. 
 
Student Devices: Students in 7th-8th Grade are provided with one-to-one Chromebook devices. Each classroom contains a computer 
cart with enough devices for each student. Students have the option of checking out a 2nd Chromebook to keep at home for the 
duration of the school year. Students are also provided with headphones. 
 
Staff Devices:  Teachers are provided with several school-issued devices, including Laptops, iPads, and printers. All classrooms are 
equipped with an interactive Promethean Board. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

 
As needed, purchase computers, Pixel tablets, 
Redcat voice amplifier systems,  monitors, 
printers, document cameras, and other 
connected devices. 

May 2026 

3000        LCFF- Base As needed, purchase headphones for students May 2026 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students including ELs, and SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Educational software and licensing (across other curricular areas) 
Overview: Educational software will be used to accelerate learning and student engagement, provide meaningful independent 
practice and differentiate learning. Effectiveness of this strategy is measured by an increase in ELA/Math CAASPP scores. Each 
program is described as follows: 
 
Canvas: The Canvas LMS is used by staff to communicate assignments, provide feedback and varied opportunities for students to 
engage in the learning possess. Students who are absent can use Canvas to access key learning materials for the day. Canvas also 
supports the home-school connection by allowing parents to use the "Observer" feature and view their students' assignments. This 
program is used widely by Kern High and thus prepares our students for high school. 
 
Peardeck: Peardeck provides students the opportunity to interact with the material, and provides a quick assessment piece teachers 
can use to give students immediate, relevant feedback, which is shown to greatly improve student achievement. The interactivity and 
targeted learning experience provide the specific support indicated by student need. 
 
Listenwise: Listenwise supports students in building listening comprehension. Research shows that if a student struggles with 
listening comprehension, then the student will most likely also struggle with reading. To assist our students with reading, we will 
provide an online program: Listenwise, which will allow English, Science, and History teachers to provide students with listening 
comprehension lessons and quizzes to assess listening and speaking standards. By providing this listening comprehension practice, 
we will also assist our students in improving their reading skills as well. 
 
Ed Puzzle: Ed Puzzle allows teachers to create video lessons and embed questions throughout. This program gives students an 
opportunity to work at their pace in various lessons. 
 
AI Platform: AI Platforms  allow teachers to give instant feedback to students on various assignments, particularly writing. This also 
provides teachers with a tool to create lesson materials and assessment questions. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5500        LCFF- Base 

5800-89: Software 
Purchase Pear Deck (5000), Ed puzzle (2000), 
Listenwise (5100), as funds allow 

September 2025 

8000        AVID* 
5800-89: Software 

Purchase Canvas Licensing for all 7th/8th grade 
students (6 per student) 

September 2025 

7500        Title I, Part A 
5800-89: Software 

AI Platform for grading and feedback September 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
Overview:  Stonecreek’s library is a beautiful 21st Century Learning Commons where students are able to read, collaborate and 
study.  Students have scheduled time every other week to visit the library through Support, Enrichment, ELD or Honors classes. The 
library is open weekly before school, during lunches, and after school. On certain days, during lunch, students may engage in the 
“Game” of the month. On alternating days, students may read quietly or use chromebooks to catch up on work. The library is updated 
yearly with engaging fiction and non-fiction texts. In addition, popular magazines are available for students to review. Research 
shows students who read independently become better readers, score higher on achievement tests in all subject areas, and have 
greater content knowledge than those who do not. The amount of free reading done outside of school has also consistently been 
found to relate to growth in vocabulary, reading comprehension, verbal fluency, and general information. In order to encourage 
students to read independently, we will provide high-interest "books" that contain an array of leveled fiction and non-fiction. 
Effectiveness of this strategy is measured by an increase in ELA/Math CAASPP scores as well as percentage of students using the 
library.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
4302.68        Title I, Part A 

242400-420000: Library: 
books, supplies & 
equipment 

Leveled Fiction and non fiction books for library December 2025 

2000        Title I, Part A 
5800-89: Software 

Digital Book subscriptions for library, if funding 
allows 

December 2025 

1000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase Magazine subscriptions for Library 
such as National Geographic, Popular 
Mechanics, etc,  if funding allows 

December 2025 

2000        LCFF- Base 
4400-00: Non-capitalized 
Equipment 

Purchase additional or replacement furniture for 
library as needed. 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students including ELs and SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
Integrated ELD is incorporated throughout the day and across subject matters. Effectiveness of this strategy is measured by an 
increase in EL Redesignation rates. 
 
Instruction: Instructional strategies and language supports are utilized to allow the students to become proficient with grade-level 
content. Teachers use visuals and realia to promote conversations and verbal interactions between students.  Language frames are 
heavily utilized and are scaffolded appropriately depending on ELPAC data. Graphic organizers, such as Thinking Maps are used to 
make content accessible to students in all subject areas.  Academic vocabulary is strategically taught in all subjects.  Strategies such 
as the Frayer model and sentence unpacking are used to access the content areas. 
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Progress Monitoring: Every quarter, ELD teachers meet to review the progress of EL students. During these meetings, teachers 
analyze data, shift students to appropriate levels, and plan instruction. Teachers monitor the progress of their EL students through 
CFAs (Common Formative Assessments) as well as through STAR assessments. Based on these metrics, teachers may increase or 
decrease the level of classroom support to meet the needs of the student. 
 
RFEP/LTEL Monitoring: Throughout the year, teachers are provided reports of Reclassified Fluent English Proficient (RFEP) and 
Long Term English Learners (LTELs). RFEP students are monitored at least once per year to identify growth and instructional 
support needs. RFEP monitoring plans are completed by the teacher using the Ellevation software program.   Identification and 
monitoring of  LTELs occur at least once per year. LTEL students are monitored and action plans are developed by the teacher using 
the Ellevation software program. These students are monitored throughout the year and provided additional support when needed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
Overview: The transition from 6th to 7th grade is supported through a structured orientation, Week of Welcome and homeroom 
model. Additionally Stonecreek's Student Success Team Model provides support for the transition for all students and ensure 
academic support is provided when students struggle. Site implementation of organizational tools, including Canvas, the Binder and 
Planner, support the transition for all students (6th to 7th and 8th to 9th) by providing explicit structures for tracking assignments, 
planning time, etc. Each strategy is described below. 
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Incoming 7th Orientation: Incoming 7th graders are provided with an orientation to campus typically during March of their 6th-grade 
year. During this time, they learn about Stampede Expectations and are provided with a campus tour. Additionally, campus is open 
the Tuesday prior to school starting for students to visit campus. 
 
Homerooms: Students have a 20-minute Homeroom, where class sizes are kept low to encourage team building and connections. 
Social Emotional Learning Skills are explicitly taught in homeroom. Effectiveness of this strategy of measured through positive 
responses on Student Connectedness Survey. 
 
Week of Welcome: During the first 6 days of school, we implement a “Week of Welcome.” During this time, students are guided 
through rotations designed to build relationships and a sense of team, as well as strong connections to their homeroom. In addition, 
they are provided with an orientation to the campus, culture, behavior, and academic expectations. Effectiveness of this strategy is 
measured through positive responses on Student Connectedness Survey 
 
Binder: All students are provided with a Stonecreek Binder and taught basic organizational skills during the first few days in school. 
Departments identify items students should keep in the binder throughout the quarter. Each quarter, teachers provide time for 
students to clean out binders. Effectiveness of this strategy of measured through the increased percentage of students scoring 
Satisfactory or or Advanced on the AVID Schoolwide Organization Tool Assessment. Students not meeting expectations can be 
referred to the monthly Binder Clinic, where skills are retaught. 
 
Planner: All students are provided with a Stonecreek Planner that contains several goal-setting and organization tools. Every 
Monday, planners are completed for the entire week in each class. Fridays, students revise their planners, identifying what they have 
completed and checking grades. At the beginning of each month, homerooms calendar major key events in the planners with 
students. Teachers use planners to teach students strategies for organizing time and planning ahead. Planners are checked in 
homeroom Friday mornings. Planner lessons are revisited throughout the year. A monthly planner clinic is provided for students who 
are struggling to use this organizational tool. Effectiveness of this strategy of measured through the increased percentage of students 
scoring Satisfactory or or Advanced on the AVID Schoolwide Organization Tool Assessment. 
 
Canvas: The Canvas LMS is used by staff to communicate assignments, provide feedback and varied opportunities for students to 
engage in the learning possess. Students who are absent can use Canvas to access key learning materials for the day. Canvas also 
supports the home-school connection by allowing parents to use the "Observer" feature and view their students' assignments. This 
program is used widely by Kern High and thus prepares our students for high school. 
 
Student Success Team (SST) meetings are hosted monthly to resolve learning and/or behavior problems that are affecting academic 
success and develop strategies to address these issues. These meetings include all teachers, students, parents, and support staff. 
After the initial meeting, students are monitored for 6 weeks to determine the effectiveness of the strategies. Each week, our BIAs 
meet with students to check goals and check grades, attendance, behavior, and missing assignments. 
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Goal Setting: Students are provided with several opportunities to set goals, reflect on progress and celebrate growth. Site developed 
Goal Setting Tools are provided in each students’ planner. Throughout the year, goal setting lessons are calendered through 
homeroom and/or core classes. Students set goals related to CAASPP, Benchmark assessments, STAR, grades and attendance. 
They are also encouraged to track their A-G requirements in preparation for High School. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        ELO-P (Expanded Learning 

Opportunities Program) 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for Stonecreek University (3 teachers, 
2 days per week for 1 hour, 32 weeks). This will 
be funded through ACES. 

May 2026 

7000        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase Planners for all students September 2025 

8500        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase Binders/tabs for all students September 2025 

11340        LCFF- District 
1200-01: Certificated 
Support - Substitutes 

Release time for teachers to attend SST 
meetings and Retention meetings 
9 days x 7 staff x 180 
 

May 2026 

500        LCFF- Base 
2900-02: Other Classified - 
Extra Duty/Overtime 

Interpreters for SST Meetings May 2026 

360        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release day for a team to refine and update 
schoolwide goal setting tools (2 Teachers x 1 day 
x 180) 

May 2026 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Stonecreek Course of Interest (COI) Program 
 
Stonecreek offers several electives to provide experiences to expose students to post secondary career and education options. 
Elective courses provide students with opportunities to apply literacy and math skills in real world scenarios. Additionally our electives 
provide at least 1 in-town field trip, if funds allow. AVID visits 3 College campuses per year. PLTW students have the opportunity to 
visit the Kern County STEM Expo as well as the Jet Propulsion Laboratory. Video production students have the option to visit a news 
station. Paxton Patterson Career Lab students visit the  Kern High CTEC center. All electives also showcase a presentation by at 
least one guest speaker in a related field and all electives are expected to conduct a site based service project or student body 
activity to support the development of leadership skills. Elective offerings are as follows, by domain: 
 
Arts/Design: Advanced Art, Art, Ceramics, Career Pathways Preparation, Go Big Go Small, Photography, Yearbook 
 
Communication: Advanced Theater, Career Pathways Preparation, Introduction to Theater, Introduction to Spanish, Spanish 
Exploration, Stonecreek School News 
 
Leadership: Career Pathways Preparation, Library Assistant, Office Assistant, Teacher Assistant 
 
Music: Beginning Band, Chorus, Concert Band, Orchestra, Symphonic Band 
 
Sports: Career Pathways Preparation, Fitness 101, Sports Officiating 
 
STEM: Career Pathways Preparation, PLTW: Automation and Robotics, PLTW: Computer Science, PLTW: Design/Modeling, PLTW: 
Medical Detectives, Graphic Arts 
 
AVID (Application Only): Stonecreek is a National AVID Demonstration site. AVID methodology incorporates WICOR strategies 
throughout all subject areas. Research shows that students who participate in the AVID program have higher GPA's and show 
greater readiness for high school. Stonecreek’s AVID program is twofold: We offer an AVID Elective for 7th and 8th graders where 
students develop skills to prepare them for college and career. Our students also visit college campuses, and host community 
speakers monthly. AVID students serve as our Leadership group on campus and often serve as guides or hosts during various 
school events. 
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COI Selection: Specific electives are offered to students, based on grade level.  Students are provided with course catalog and may 
complete the COI registration during the month of March. Our school offers a Virtual Family Update via Zoom to review the various 
COI courses to help families and students decide what is best for their student. Students may select up to 6 preferred COI courses. 
The counselor then reviews selections and determines courses based on academic need, then choice as indicated on the registration 
form. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        LCFF- Base 

4300-00: Supplies & 
Materials 

General Elective supplies: Purchase supplies for 
Art (Clays, paint, etc), AVID (Binders, notebooks, 
chart paper, pencil pouch, etc), Spanish (posters, 
books, etc), video production (green screen), 
PLTW supplies, Career lab consumables, etc. 

May 2026 

1000        LCFF- Base 
5800-00: 
Consultants/Professional 
Services/Licensing 

PLTW participation Fee (1000). May 2026 

6000        AVID* 
5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

Provide one field trip per year for each elective 
course (1000 per class) 

May 2026 

1440        LCFF- Base 
1100-01: Certificated 
Teachers - Subs 

Release time for AVID teacher to recruit at feeder 
schools, review applications and make selections 
4 days x 2 staff x 180 
 

May 2026 

2880        LCFF- Base 
1100-01: Certificated 
Teachers - Subs 

Release time for AVID Elective Teachers to 
collect evidence, quarterly and plan for the 
upcoming year 
(8 days x 2 staff x 180) 
 

May 2026 

500        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase college flags for each homeroom and 
mount in hallways. 

May 2026 
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5000        AMIMBG Prop. 28 
4300-00: Supplies & 
Materials 

Purchase supplies for Theater course (Props, 
costumes, scripts, set materials, etc) 

May 2026 

5000        AMIMBG Prop. 28 
4400-00: Non-capitalized 
Equipment 

Sound system, mics, recording equipment, and 
lighting for theater course 

May 2026 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
College/Career/Cultural Education 
 
Stonecreek strives to provide “Opportunity knowledge” to our students via targeted College/Career Education. 
 
Homeroom Colleges:  Each homeroom has adopted a college and boasts a “College Corner". Flags for each college are displayed 
outside the classroom. Homerooms adopt the name and mascot of their college and complete research to learn about the programs 
offered at their college during the first few weeks of school. Teachers use the “College Corner” and homeroom College name and 
mascot to talk with students about college and career pathways and opportunities and how they align to their different content 
classrooms and requirements they will need to fulfill in high school. 
 
Career Fairs: Two times per year, community speakers come to campus to share their education and career paths with students. 
Speakers are recruited through staff and families in the community. Each year, students learn about 8 new careers. 
 
College Field Trips: Each year, all 7th graders visit a community college and 8th graders visit a local state university, free of charge. 
They also complete a reflection activity after the visit. 
 
College and Career Institute: To provide an overview of higher education or trade school options, 7th graders receive a quarterly visit 
from Cal SOAP, where they learn about A-G requirements, career exploration and more. In 8th grade, students participate in a 
monthly College and Career Institute through History where guest speakers from CSUB come in to teach them about opportunities in 
higher education. 
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College/Career Project Hour: Once per quarter, students will be provided with lessons designed to expand knowledge of needed 
College/Career skills via Homeroom. 
 
Cultural Education/Celebration: Each year, Stonecreek identifies a culture of the month to celebrate. The culture is introduced during 
Student News segment at the beginning of the month. Each week, there is an activity or informational booth about the culture for 
students to explore during lunch. These activities include cultural games, art, dance, food, performances, etc. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        LCFF- Base 

4300-00: Supplies & 
Materials 

Purchase light refreshments for Career Fair 
Events 

May 2026 

2742.08        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Provide time for a team to develop and refine 
college/career project hour lessons ( 4 Teachers, 
8 hours=2742 

May 2026 

1800        LCFF- District 
4300-00: Supplies & 
Materials 

Purchase materials and supplies for cultural 
events 

May 2026 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Extracurricular Involvement: Stonecreek provides several opportunities for students to be involved in extracurricular activities before 
and after school. 
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VAPA: Band, Marching Band, Chorus, Orchestra, Strolling Strings, and Colorguard provide students with opportunities to perform 
inside and outside of school as well as compete against other schools. Students can also audition for Honor Band, Choir, or 
Orchestra. 
 
Athletics: After school sports are offered year round for Volleyball, Basketball and Track. Students compete against other schools and 
have the opportunity to participate in tournaments. 
 
Academic Competitions: Throughout the year, students have the opportunity to compete in the Henry Greve Speech Contest, 
Science Fair, Oral Language Festival, Battle of the Books, Math Field Day, Math Counts, STEM Olympiad, and other activities. 
 
Dance Program: Two days a week, during 0 period, dance lessons are offered. Students must sign up to participate. The program 
culminates in dance recital for families. 
 
Theater Program: Three days per week, after school, our advanced theater program is offered. Students must audition to secure a 
role. We produce a play in the Fall and a musical in the Spring. 
 
Fitness Center: Before School, Afterschool and during Lunches on specific days, our Fitness center is available to students. A lead 
teacher provides a workout of the week for students and staff to practice. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        AMIMBG Prop. 28 

4300-00: Supplies & 
Materials 

Purchase Materials and Supplies for Dance 
Program 

May 2026 

1000        LCFF- Base 
5800-00: 
Consultants/Professional 
Services 

Entrance fees for various extracurricular/athletic 
events 

May 2026 

5000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase supplies and materials for Fitness 
Center 

May 2026 

Strategy/Activity 9 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
The daily operations of the school are supported through the maintenance of supplies, services, equipment, and personnel support. 
Supplies/materials and equipment required to run an effective program are provided. As funding is available, we will timecard 
classified personnel (aides, custodians, office clerical, and library media clerk) to support the implementation of schoolwide programs. 
 
General funds provide basic operational supplies and equipment for use by students and teachers. Additional support materials may 
be provided for students, and for teachers to use in their instruction. To supplement core instruction, paper products, and general 
office supplies will be available for instructional enhancement (teachers) and student needs as applicable. Costs may include ongoing 
maintenance costs, ink, and repair costs. To increase engagement during lessons in the classroom, additional student supplies will 
be available such as wet/dry erasable markers, whiteboards, composition books, binders, dividers, folders, student planners, and 
other educationally related supplies. As needed, additional furniture may be purchased to create 21st-century learning environments. 
Maintenance of school grounds and campus beautification is ongoing throughout the year as funds allow. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
40000        LCFF- Base 

4300-00: Supplies & 
Materials 

Classroom/office supplies and materials (paper, 
ink, business supplies, classroom supplies, i.e. 
pencils, whiteboards, markers, planners, pens, 
folders, etc (20,000 per semester) 

March 2026 

365        LCFF- Base 
2200-02: Classified Support 
- Extra Duty/Overtime 

Campus Supervisor extra duty (10 hours) 
10 hours x $37 
 

May 2026 

9000        LCFF- Base 
5600-29: Repairs 

Maintenance agreements and other repairs December 2025 

5000        LCFF- Base Schoolwide printing needs May 2026 



School Plan for Student Achievement (SPSA) Page 74 of 185 Stonecreek Junior High School 

5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

350        LCFF- Base 
2400-02: 
Secretarial/Clerical - Extra 
Duty/Overtime 

Extra Duty for Office Staff to complete projects 
(15 hours x $20) 
 

May 2026 

175        LCFF- Base 
2900-02: Other Classified - 
Extra Duty/Overtime 

Custodial Extra duty 
(8 hours x $22) 
 

May 2026 

180        LCFF- Base 
2100-02: Instructional Aide 
- Extra Duty 

School aide extra duty 
(10 hours x $18) 
 

May 2026 

115        LCFF- Base 
1900-02: Other Certificated 
-Extra duty 

Library Extra duty 
(5 hours x $23) 
 

May 2026 

180        LCFF- Base 
2200-02: Classified Support 
- Extra Duty/Overtime 

5hr Supervision Aide Extra Duty 
(10 hours x $18) 
 

May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
By May 2026, Stonecreek will reduce overall suspensions and chronic absenteeism for all students. 
 
-The Overall Suspension indicator on the California Dashboard will decrease by .5%, with the goal of moving from "Green" to "Blue." 
-The African American and Students with Disabilities Suspension indicator on the California Dashboard will decrease by 1%, with the 
goal of moving from "Orange" to "Yellow." 
-The English Learner and Long Term English Learner Suspension indicator on the California Dashboard will decrease by 2%, with the 
goal of moving from "Yellow" to "Green" 
-The  Socioeconomically Disadvantaged Suspension indicator on the California Dashboard will decrease by .5%, with the goal of 
moving from "Yellow" to "Green" 
 
-The Overall Chronic Absenteeism indicator on the California Dashboard will decrease by 2%, with the goal of moving from "Yellow" to 
"Green" 
-The African American and Students with Disabilities Chronic Absenteeism indicator on the California Dashboard will decrease by 2%, 
with the goal of moving from "Orange" to "Yellow." 
-The English Learner and Long Term English Learner Chronic Absenteeism indicator on the California Dashboard will decrease by 
1%, with the goal of moving from "Yellow" to "Green" 
-The  Socioeconomically Disadvantaged and Hispanic Chronic Absenteeism indicator on the California Dashboard will decrease by 
3%, with the goal of moving from "Yellow" to "Green" 
 
 
Goal 3 will be monitored quarterly using a variety of data sources. At the end of each quarter, the  PBIS Team will review SWIS 
referrals, KIDS/Synergy Suspension rates, Student Survey Results and KIDS/Synergy Attendance Rates to determine if quarterly 
goals are being met. If the data is not on track, the PBIS team will identify gaps and attempt to determine the root cause. Modified 
strategies will be implemented to address the gap. 
          

 
Comprehensive Needs Assessment 
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Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Stonecreek shares SPSA updates with the School Site Council and asks for feedback regarding the plan and 
programs, which is incorporated within the formal Comprehensive Needs Assessment. Stonecreek's Comprehensive Needs 
Assessment began in February with data collection. Four meetings were scheduled during March and April 2024 to review the data. 
During these meetings, the Leadership Team discussed the overall implementation of each goal/strategy area as well as the 
implementation of the current year’s plan. They reviewed various data sources and charted observations, successes, and challenges. 
The team selected a few high-leverage challenges and conducted a root cause analysis to determine the underlying cause of the gap. 
Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. 
Data reviewed for this goal included the following: California Dashboard, Tiered Fidelity Inventory (TFI), SWiFT-FIA, Suspension rates, 
referral data, attendance rates, and Staff/Student Surveys. The 2024 California Dashboard was released in December 2024. 
Suspension and Chronic Absenteeism Metrics were reviewed, along with data for various subgroups. The TFI was administered in 
January by the Tier 1 and Tier 2 PBIS teams. Relevant rubrics of the SWiFT-FIA were completed by the PBIS Team in February.  
Suspension data was pulled in March from the KIDs platform. The team reviewed the overall percentage of students suspended as 
well as subgroup data. Referral data was pulled from SWIS and the KIDS platform in March. This data showed various referral 
categories and types of consequences administered. The Team also reviewed the number of students placed in the Alternative to 
Suspension Program. Monthly Attendance percentages and chronic absenteeism rates were analyzed from KIDs. In addition, daily 
average period tardies were pulled from Synergy and reviewed.  A Student Survey was sent out to 7th and 8th graders in March. This 
survey contained questions to assess student perception of safety and culture. Student Council then analyzed various questions to 
address gaps. Student Council representatives were selected to join the Leadership Team for portions of the Comprehensive Needs 
Assessment to share student perspectives and provide input regarding various gaps and potential solutions. The District-wide Student 
Connectedness Survey was administered in Fall and Spring to gather perception on students' sense of "Belonging" on campus. Staff 
surveys were completed in February and addressed various aspects of safety and culture. Schoolwide responses were aggregated 
and shared back to teams to review and discuss. These sources helped illuminate strengths and gaps in our program.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Stonecreek scored 98% on the Tier 1 TFI, indicating that our foundational structures are in place and strong, requiring minimal 
refinement. The team indicated that further work is needed on item 1.8 “Classroom Procedures”. There is a gap with staff consistently 
implementing schoolwide routines and procedures. This indicates a need to provide regular check-ins to coach staff around 
implementation with exit procedures and schoolwide expectations. The Tier 2 TFI yielded a score of 92.3%. On Item 2.4 “Request for 
Assistance”, the team indicated that there is a gap in staff and families' awareness of support and access. This indicates a need to 
create a handbook section to inform staff and families of our menu of services as well as how to access. Under Item 2.5 “Options for 
Tier 2 Interventions”, the team scored a “2”, but expressed a need to expand Targeted Tier 2 Social Skills groups. Suspension data 
indicated that suspension rates had decreased from 6.7% in 23/24 to 1.8% in 24/25, which shows that our PBIS Tier 1 and 2 programs 
are working. The 2024 CA Dashboard indicators show that Stonecreek was “Orange” for Suspension for amongst African American 
and Students with Disabilities. The KIDS suspension rates for SWD decreased from 17.76% during the 23/24 school year to 2.13% in 
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24/25. Suspension for ELs decreased from 8.21% to 4.03%. Suspension for LTELs decreased from 10% to 4.82%  Suspension for 
Socioeconomically Disadvantaged students (SED) decreased from 8.27% to 2.36%. Suspension for African American students 
decreased from 13.95% to 3.03% and Suspension for Hispanic students decreased from 7.36% to 2.30%. All areas have shown 
immense improvement, indicating that our PBIS systems are in place. However, the rate for ELs, LTELS and African Americans is still 
above the overall average. This may indicate a need to examine our current PBIS systems and structures through a lens of 
relationships, cultural responsiveness, and language barriers. Referral data indicated that 229 violations were classified as 
“Disruption/Defiance.” This was decreased from over 400 that had been entered in 23/24. We will continue to teach and reinforce 
consistency with expectations for staff and students as well as relationship building and de-escalation for defiance. Additionally, this 
data indicates the need to do some intentional work around building a common understanding of respect and teaching this throughout 
the year with concrete examples for students. Student surveys indicated that  81.3% of students feel safe at school, an increase from 
the year prior. In regards to behavior recognition, staff indicate that 30% regularly distribute red card incentives to students based on 
Stampede expectations and only 67% of students report receiving a red card for positive behavior. This indicates a gap in our behavior 
recognition system and a need to refine the recognition program. Our Average attendance rate was  94%, which was an increase of 
about 1% based on the previous year.  Chronic absenteeism rates indicated that 16% of our students are chronically absent. 
Subgroups data indicated that SED, SWD and Hispanic Subgroups have a chronic absenteeism rate of over 16%. According to the 
California Dashboard, African American and Students with Disabilities are in the “Orange” Category, while all other subgroups are in 
the “Yellow.”  While attendance has improved from the previous year, the attendance rates and chronic absenteeism continue to be an 
issue. Many students continue missing out on a great deal of learning time. At a Tier 1 level, we do have some attendance awareness 
practices in place. However, because so many students continue to be Chronically Absent, there needs to be additional education and 
schoolwide programs/recognition around positive attendance. Currently, Stonecreek has an Attendance Liaison who works to provide 
Tier 2 support. We will continue to refine this position to support positive attendance. We have noticed that many parents choose to 
“Opt out” of Tier 2 supports. During 25/26, we will include achievement data as a component of Tier 2 outreach, in the hopes that 
seeing how student achievement is being affected by data will encourage parents to take advantage of the supports we offer.  Average 
daily tardies indicated that an average of 4 students are tardy to class each period as compared to an average for 15 students the 
previous year. This indicates that our schoolwide staggered bell schedule and expectations for tardies has been effective. However, 
we did notice that an average of 61.6 students are tardy to First Period (Homeroom). While this metric is harder to control, we need to 
find a way to encourage students to arrive to school on time. In regards to Social Emotional Learning and Connectedness, 75.5% of 
students indicate that they feel like they belong at Stonecreek, showing positive growth with our culture of inclusion. Over 70% say that 
they have a trusted adult on campus, indicating our staff is being intentional about building relationships. However, there is still 
concern about how to reach the remaining 30%. This indicates a need to discuss students throughout the year, identifying which staff 
has a relationship with specific students and being intentional about reaching the ones that do not have a staff connection. 
Additionally, 57.5% of students indicated that students do not treat each other with respect. This indicates a gap in students’ definition 
and understanding of expectations for respect in a school setting. Strategies for building respect need to be refined. While this work 
was started  in 24/25, respect definitions with concrete examples/practice need to be revisited throughout the year. Additionally, 54% 
of students indicated that they do not look forward to going to school, similar to data from 23/24. During our student panel, many cited 
that they feel that they do the same learning tasks in each class, which contributes to lack of engagement. Students also cited really 
enjoying the days where collaborative tasks make up the majority of the learning. Students indicate that SEL lessons have a positive 
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impact on their social growth, with over 44% indicating that it helps me “reflect on my own behavior” and 58.7% saying it helps them 
“understand the behavior of those around me.” 
 
After a thorough examination of all data sources, staff felt that many of the gaps mentioned above can be easily addressed with some 
small refinements to existing systems. Staff agreed to focus on the following major gaps 1) Lack of respect continues to be an issue on 
campus between all stakeholders. 2) PBIS Red Card Incentive Program does not have full engagement by staff and students. The 
following minor gaps need to be addressed 1) Increase communication between BIAs and teachers for students who are receiving the 
SST follow-up intervention, 2) Identify a designated space for social skills, 3) Provide one-pager communication tool for staff to 
increase awareness of Tier 2 intervention support providers on campus, 4) Protected time for BIAs to implement CICO to fidelity, 5) 
Refine schoolwide exit procedures, 6) Refine attendance procedures, Chronic Absenteeism communication between teachers and 
Attendance Liaison. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Suspension Overall (KIDS Dashboard)         2.04%  (24/25 KIDS Dashboard-4/6/25)  By May 2026, reduce Overall Suspension 

Rate by .5%. Decrease by .125% each 
quarter. 

Suspension  A.A. (KIDS Dashboard)         3.03% (24/25 KIDS Dashboard-4/6/25)  By May 2026 reduce A.A. Suspension 
Rate  by 1%. Decrease by .25% each 
quarter. 

Suspension EL (KIDS Dashboard)         4.03%  (24/25 KIDS Dashboard-4/6/25)  By May 2026, reduce EL Suspension 
Rate  by 2%. Decrease by .5% each 
quarter. 

Suspension SWD (KIDS Dashboard)         2.13% (24/25 KIDS Dashboard-4/6/25)  By May 2026, reduce SWD Suspension 
Rate by .5%. Decrease by .125% each 
quarter. 

Suspension SED (KIDS Dashboard)         2.36% (24/25 KIDS Dashboard-4/6/25)  By May 2026, reduce SED Suspension 
Rate  by .5%. Decrease by .125% each 
quarter. 

Suspension Hispanic (KIDS Dashboard)         2.30%  (24/25 KIDS Dashboard-4/6/25)  By May 2026, reduce Hispanic 
Suspension Rate  by .5%. Decrease by 
.125% each quarter. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Suspension LTEL (KIDS Dashboard)         4.82%  (24/25 KIDS Dashboard-4/6/25)  By May 2026, reduce EL Suspension 
Rate  by 2%. Decrease by .5% each 
quarter. 

Major Referrals 7th (SWIS)         264 Referrals (SWIS-4/6/25)  By May 2026, reduce Major referrals by 
10%. Decrease by 2.5% per quarter. 

Major Referrals 8th (SWIS)         334 Referrals (SWIS-46/25)  By May 2026, reduce Major referrals by 
20%. Decrease by 5% per quarter. 

Attendance Overall-Year-to-date 
Attendance  (KIDS Dashboard)        

 94.05% (24/25 KIDS Dashboard-4/6/25)  By May 2026, increase Year to Date 
attendance by 1%. Increase .25% per 
quarter 

Chronic Absenteeism Overall  (KIDS 
Dashboard)        

 16% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 2%. Monitor each quarter. 

Chronic Absenteeism A.A  (KIDS 
Dashboard)        

 15.87% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 2%. Monitor each quarter. 

Chronic Absenteeism EL  (KIDS 
Dashboard)        

 14.63% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 1%. Monitor each quarter. 

Chronic Absenteeism SWD  (KIDS 
Dashboard)        

 16.13% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 2%. Monitor each quarter. 

Chronic Absenteeism SED  (KIDS 
Dashboard)        

 16.95% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 3%. Monitor each quarter. 

Chronic Absenteeism Hispanic  (KIDS 
Dashboard)        

 16.72% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 3%. Monitor each quarter. 

Chronic Absenteeism LTEL  (KIDS 
Dashboard)        

 14.63% Chronically Absent (24/25 KIDS 
Dashboard-4/6/25) 

 By May 2026, reduce overall Chronically 
Absent by 1%. Monitor each quarter. 

Student Connectedness Survey 
(Fall/Spring)        

 Fall 2025 Baseline  By May 2026, increase "Agree/Strongly 
Agree" responses on each question by 
5%. 

SEL Survey (Given Quarterly)         Quarter 1 2025 Baseline  Administer Quarterly. Increase 
"Agree/Strongly Agree" on each question 
by 5% each quarter. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, SWD, EL, Hispanic, A.A. SED        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Tier 1 Positive Behavioral Intervention and Supports/Social Emotional Learning: 
 
 
 
Overview: Stonecreek’s Tier 1 Positive Behavioral Intervention Supports program ensures that all students are explicitly taught 
behavior expectations to increase social and academic success. Stonecreek  has outlined 3 expectations for behavior, referred to as 
the “Stampede Way.” These include “Be Safe, Be Supportive, and  Be Self-Controlled.” Expectations for each area of campus have 
been identified through our schoolwide matrix. Each classroom posts the matrix to reference with students. Posters for expectations 
are also posted throughout campus. All  school staff reinforce, correct, and incentivize student behavior uniformly. Effectiveness of 
this strategy is measured by reduction of suspension and referral rates. 
 
Teaching Expectations: Students are explicitly taught expectations through a passport activity 2 times per year (Fall, Winter). In 
addition, Behavior Talks are conducted  3 times per year  (Fall, Winter, and Spring) to educate students on detailed expectations and 
consequences. Each week, students are reminded of a PBIS “Red Card” focus, tied to the matrix. Staff distribute “Red Cards” for 
students demonstrating this behavior. 
 
Reinforcement: Positive behavior is reinforced in many ways. Students are given “Red cards”  for displaying focus behaviors. Weekly, 
students may choose to put a red card in for a raffle drawing. During lunch, Vice Principals draw names for prizes.  Red cards may 
also be redeemed at the Stampede Way Store, every Friday for various items. Additionally, students may use red cards to purchase 
“Privileges” in class or on campus. The PBIS Team identifies a list of privileges and corresponding prizes. Monthly, we host a 
Stampede Social where students who have met behavior, attendance, and tardy requirements may attend. An 8th Grade Dance is 
also hosted for students who meet behavior expectations 
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Recognition: Each week, our site focuses on Social-emotional learning (SEL) skills. Teachers identify students who exemplify the 
skills and nominate a Student of the Week. These students receive Stampede Swag and a certificate and are recognized on Student 
News. Each semester, we conduct an awards assembly to recognize outstanding achievements and department awards. For 8th 
graders, we host an End of the Year 8th Grade Awards Dinner to recognize special achievements. Each year, students who meet 
behavior, attendance, and tardy expectations are eligible to participate in a merit trip. These are offered to 7th and 8th graders. 
 
Problem Behaviors: Common behaviors have been identified and collaboratively defined with staff. The staff has also collaboratively 
identified consistent interventions and correctives. This matrix is revisited monthly in PBIS Team meetings. 
 
Referral System/Behavior Data: Teachers have been given a referral flow chart to help make decisions regarding which behaviors 
are classroom versus office managed. Data from this documentation is entered in SWIS. SWIS data is reviewed monthly by the PBIS 
team and is shared monthly at staff meetings. Strategies for addressing target behaviors are shared at each staff meeting. 
 
Correcting Behavior: Behavior infractions are uniformly corrected using the following protocol: approach students, review 
expectations, ask students to demonstrate the expectation, give the student space, and praise for demonstrating the expectations. 
Students with major behavior infractions participate in an appropriate intervention/consequence with the Vice Principal or Campus 
Supervisor. This intervention includes a consequence paired with a restorative component. A discipline continuum is used by the 
administration to identify appropriate restorative actions and consequences. 
 
Structured Recess: Positive behavior is also promoted on the yard through a structured recess format. Students are given 
opportunities to participate in intramurals, various game stations (Board games, yard games, etc) and other lunch activities. The 
library is open at lunch and hosts a “Game of the Month” where students are taught social skills through board/card game play. 
 
Staff Professional Development: Staff members are trained on PBIS expectations 2 times per year (Fall/Winter) through  a staff 
passport activity. During this training, the administration/PBIS Team reviews the following:  Office/Classroom managed behaviors, 
discipline referral process, incentives, correctives as well as any new PBIS initiative. Every month, staff are provided with strategies 
to help address a behavior gap indicated by the data during staff meetings. 
 
Supervision Aides: Monthly, the Vice Principal meets with supervision aides to review SWIS data and set goals for systematic 
supervision. Aides are provided with PBIS strategies and trained in active supervision. 
 
Walkthroughs: In the classroom, PBIS “look-fors” are established each year. Walkthroughs are conducted once per month to collect 
data for PBIS classroom best practices. 
 
Assessment/Evaluation: The PBIS team meets two times per year to administer the TFI and develop the site PBIS plan. Each month, 
the team meets to monitor the plan, review data, and identify the next steps for the school as well as strategies for the staff meeting. 
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Schoolwide Alignment/Procedures: Stonecreek has identified common procedures for school arrival, dismissal, lunch, Chromebook 
usage, as well as classroom entry and exit routines. 
 
Disparities: To address disparities evidenced on the California Dashboard for Suspension rates of specific subgroups, the following 
will be implemented: 
SWD: SWD will be placed in heterogenous homerooms with general education students to provide modeling of behavior expectations 
and social skills. Lessons will be reviewed by Special Education Coordinator for suggestions to improve accessibility. 
A.A//SED/EL/LTEL: The PBIS Team will examine existing PBIS systems and structures through a lens of cultural responsiveness and 
language accessibility to identify disparities. Staff will review equity practices and subgroup data throughout the year. 
 
 
Tier 1 Social Emotional Learning: 
 
 
Overview: Stonecreek’s Tier 1 SEL utilizes district adopted curriculum which is taught via Homeroom to all students to increase social 
emotional skills and campus connectedness. Effectiveness of this strategy is measured by increased percentage of positive 
responses reported in the Student Connectedness Survey, from Fall to Spring as well as quarterly site developed surveys. 
 
Homeroom Structure: Students have a 20-minute Homeroom, where class sizes are kept low to encourage team building and 
connections. Support Staff are assigned to classrooms to increase the presence of trusted adults as well as engagement with 
disengaged students. Every Monday, students engage in community circles, aligned to the character strength of the week. Tuesday 
through Thursday, the SEL curriculum is utilized. Friday, Students watch the news segment of Student News and teachers conduct 
Planner Checks. 
 
Respect Agreements: Classrooms complete Respect Agreements during the first few days of school. A schoolwide definition of 
respect has been developed. These are revisited on a quarterly basis with a rubric for students to evaluate implementation. Each 
quarter, respect lessons are developed by the SEL Team with scenarios for homerooms to role play and reflect on. Homerooms 
implement these lessons. The Student News Team includes a “Respect” segment to review our  schoolwide definition of respect and 
provide examples/nonexamples of respect on campus. Student Council members are trained as ambassadors of respect and discuss 
issues across campus each month, identifying what needs to be addressed via a lesson or broadcast. 
 
Curriculum: In homeroom, our teachers utilize the district adopted curriculum to teach targeted Social Emotional Learning skills. Staff 
are provided with a Pacing Calendar for the year that also includes site developed SEL. An SEL Team meets monthly to revise the 
Pacing Calendar, and make content/engagement recommendations. 
 
Connectedness: During the first few days of school, Stonecreek implements a “Week of Welcome.” During this time, students are 
guided through rotations designed to build relationships and a sense of team, as well as establish strong connections to their 
homeroom. In addition, they are provided with an orientation to the campus, culture, behavior and academic expectations. Each 
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month, homerooms engage in competitions, including Spirit Days, Projects, Games, Red Ribbon Week, Door decorating, etc. 
Homerooms with the most points each quarter are given a Roving Trophy to display in their room. Daily, staff are expected to stand 
at the door and greet students as they enter. 
 
Culture: Each quarter, we conduct a schoolwide rally where staff and students are celebrated. During rallies, students recognize staff 
with “shout-outs”, and homerooms engage in competitive games. Monthly, staff versus student events are conducted in the Gym 
during lunch. Monthly Homeroom champions are celebrated for their teamwork with ice cream and a trophy. 
 
Orientation: Each year, incoming 7th graders are provided with an engaging orientation to the campus. In August, we host a 
Welcome event where incoming 7th graders may visit the campus prior to the first day of school. As new students enroll, the 
“Stampede Ambassador” program connects them with a student mentor who provides an individualized campus orientation and tour. 
 
 
 
Tier 1 Attendance: 
 
Overview: Stonecreek’s Tier 1 Attendance focuses on student and parent education/awareness for all students. Effectiveness of this 
strategy is measured by increased Overall Attendance rates. 
 
Education: During the Week of Welcome, students learn about the importance of attendance and its impact on their learning. 
Students use their planners to set goals for positive attendance and revisit quarterly. 
 
Parent Communication: Weekly attendance rates are messaged to parents via Parent Square. Parents will also receive information at 
Back to School Night. 
 
Recognition: Each week, homerooms who have met an established attendance goal will receive an incentive at lunch. Each month, a 
new Attendance competition is introduced. The winning homeroom receives a pass to the “pop up” gameroom. 
Other: 
 
Staff Culture: A committee meets monthly to plan culture building events for staff. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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3000        LCFF- Base 
4300-00: Supplies & 
Materials 

Materials and supplies for incentives for the 
Stampede Store/Raffles/Social (500 per month-
5000). Purchased through Student Council. 
 
Materials and supplies for Homeroom Prizes (500 
per month-5000). Purchased through Student 
Council. 
 
Materials and supplies for school rallies (1000), 
step and repeat banner, mascot, etc (2000)-
Purchased through LCFF. 
 
 
 

May 2026 

6000         
4300-00: Supplies & 
Materials 

Materials and supplies for awards: Dog tags, 
Swag, Certificates, plaques, pins, trophies, 
awards dinner (3000 per semester). Purchased 
by Student Council. 

May 2026 

3595.98        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Passport Planning time for PBIS Team members 
(7 teachers, 3 hours, $85.69, 2 times per year) 
 
 

May 2026 

3000        LCFF- Base 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Printing Costs for Red Tickets May 2026 

3000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase items for a pop-up game room May 2026 

2000        LCFF- Base 
4300-00: Supplies & 
Materials 

Structured Recess/Library supplies (intramurals, 
games, coloring books, equipment, etc) 

May 2026 

1800        LCFF- Base 
2100-02: Instructional Aide 
- Extra Duty 

Extra Duty for Aide Meetings: (10 aides, 10 
months, 1 hour per month $18) 

May 2026 

2000        LCFF- Base Purchase mascot for school rallies May 2026 
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5800-00: 
Consultants/Professional 
Services 

3000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase Stonecreek Swag (1500 per semester) May 2026 

2700        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release Day per quarter for PBIS Team 
Plan/Data Review 
(3 quarters x $180 x 10 Staff x 1/2 day-Split with 
Leadership Team) 
 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
PBIS/Social Skills Tier 2 
 
 
Overview: Students who do not respond to the Tier 1 behavioral program are potential candidates for Tier 2 support where there is an 
increase in instruction, structure, and feedback. Effectiveness of this strategy is measured by reduction of suspension and referral 
rates as well as number of students successfully exited. 
 
Tier 2 Nomination: Students may be referred for Tier 2 services in any of the following ways: Staff Nomination: Staff completes a 
survey indicating need; Parent Nomination: Parent contacts the front office to request support; ODR: Students are recommended 
based on the frequency of referrals (more than 3 majors in one month). The Tier 2 Team meets biweekly to review data, identify new 
Tier 2 candidates as well as monitor the progress of existing candidates. 
 
Data Collection: Once a student is nominated, data is collected to develop a clear understanding of the function of the behavior. The 
following data may be collected: A behavioral screener may be used, the teacher completes a survey to indicate behavior needs,  a 
member of the Tier 2 team observes the student, school records are reviewed (grades, attendance, etc.), and/or a member of the 
Tier 2 team may interview staff, parents or the student. Baseline data is collected and used to set realistic goals. 
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Interventions: If the student is deemed a solid candidate for Tier 2, based on the data collected, a plan is developed. During a Tier 2 
team meeting, student referral information and data are reviewed. A Smart Goal is established for behavior. The team identifies an 
appropriate intervention based on the perceived function of the behavior. After that, a member of the team communicates with the 
parents and receives written consent for services. Potential Tier 2 supports include Check-in Check out (Stampede Connection), 
Behavior Contract (Stampede Check and Connect), Weekly SST Monitoring Meetings, Counseling, and Small Group Social using 
Tier 2 resources from Positivity Project, Character Strong, and Why Try Resiliency Curriculum. Students who struggle to comply with 
Check-in Check-out procedures are placed in a specialized homeroom with the Behavior Intervention Assistant where the Check-in 
Check-out process is given a higher level of structure, support, and student accountability. In addition, substance abuse counseling is 
provided on-site for students with an identified need. 
 
Progress Monitoring: The selected intervention is put in place for 4-6 weeks. Student progress is monitored every 2 weeks. If the 
student is positively responding to the intervention and is meeting goals, the team fades the intervention and progress monitors. If the 
student experiences an increase in problem behaviors, the team will adjust and put services back in place. Students remain on watch 
4 weeks after intervention fades. If the student is not showing growth toward goals, the team will check the fidelity of the intervention 
and adjust the support plan. If a student is showing some response, the team will modify goals/intervention plans. If the student is not 
making progress, the team will consider an alternate intervention. Staff are provided with an update about the student's progress and 
goals after the initial monitoring period. The Tier 2 Teams shares data regarding number of students in each intervention and the 
number who have successfully exited in Stonecreek's weekly email. 
 
Tier 2 Team: The Tier 2 team meets biweekly to monitor the progress of Tier 2 students. This team includes the Counselor, 
Alternative to Suspension Teacher,  Psychologist, Nurse, Social Worker, Assistant Principal, and Behavior Intervention Assistants. 
 
Communication: A menu of Tier 2 services as well as directions for accessing those services is provided to parents via the Parent 
Handbook. A staff menu is housed on our Canvas platform to inform staff of services available. 
 
 
Alternative to Suspension: 
 
 
Overview: Alternative to Suspension (ATS):  Alternative to Suspension is provided to students who have earned a traditional 
suspension or is provided to students as a progressive approach to behavior modification when other attempts have not been 
successful. Effectiveness of this strategy is measured by reduction of suspension rates. 
 
 
Students are placed in ATS for five days, with each day being split into two sections. During the first section of the day, students 
receive instruction from a fully credentialed teacher who assists them with completing their daily assignments from their core courses. 
The second section of each day is dedicated to restorative practice instruction and emphasizes a different restorative skill each day: 
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Day 1: Accountability 
Day 2: Restoration 
Day 3: Communication 
Day 4: Goal setting 
Day 5: Positive decision-making and/or creating a behavior plan 
 
Each day, during restorative instruction, students identify and reflect on areas of personal behavior growth, participate in restorative 
activities (such as restorative circles), learn new strategies to improve their behavior and practice the new strategies to develop 
positive behavior pathways. Through this program, it is our goal to reduce the rate of recidivism and decrease out-of-school 
suspensions. 
 
 
 
Tier 2 Attendance: 
 
Overview: Tier 2 attendance utilizes an Attendance Liaison who works directly with students and families to improve attendance for 
students who are trending towards Chronic Absenteeism. The Attendance Liaison reviews attendance data to identify students who 
are beginning to experience attendance issues. The liaison meets with students and contacts families to identify the root causes of 
attendance issues and to identify strategies to encourage regular attendance. The liaison will review achievement and attendance 
data, including STAR levels to help parents understand the impact of absences on academics. In addition, the liaison will coordinate 
with the school nurse, social worker, and counselor to coordinate wraparound services as needed. The liaison sets goals with the 
students and monitors their progress weekly. Effectiveness of this strategy is measured by reduction of Chronic Absenteeism rates 
as well as number of students positively responding to the intervention through individualized improved attendance. 
 
Tier 2 Attendance Nomination: Students are selected for Tier 2 Attendance services through a review of KiDS/Synergy attendance 
data each month.  A multidisciplinary team meets monthly to analyze KiDS/Synergy attendance data along with the documented 
reasons for students absences and selects a monthly cohort of students to receive services with the Attendance Liaison. The team 
meets monthly to review data, identify new candidates as well as monitor the progress of existing candidates. 
 
Data Collection: Once a student is nominated, data is collected to develop a clear understanding of the function of the behavior. The 
following data may be collected: current attendance, historical attendance, a Needs Assessment completed by student and parent, 
student interview and parent interview.  Baseline data is collected and used to set realistic goals. 
 
Intervention: If the student is deemed a solid candidate for Tier 2 attendance support, based on the data collected, a plan is 
developed. The Attendance Liaison contacts the parent to gain consent for student participation. Once permission and consent is 
obtained, the Attendance Liaison meets with the student for an interview and completes a Needs Assessment.  Wraparound services 
are considered dependent upon responses from the Needs Assessment. The Attendance Liaison and student create a goal to 
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decrease the frequency of absences that are tracked weekly.  The Attendance Liaison and student meet 2 -3 times per week to 
discuss progress towards the student’s weekly goal and to continue to assess other support needs. 
 
Progress Monitoring: The selected intervention is put in place for 4 - 6 weeks. Student progress is monitored weekly. If the student is 
positively responding to the intervention and is meeting goals, the team fades the intervention and progress monitors. If the student 
experiences an increase in absences, the team will adjust and put services back in place. Students remain on watch 4 weeks after 
intervention fades. If the student is not showing growth toward goals, the team will check the fidelity of the intervention and adjust the 
support plan. If a student is showing some response, the team will modify goals/intervention plans. If the student is not 
making progress, the team will consider an alternate intervention and/or wraparound support. 
 
Multidisciplinary Team: The multidisciplinary team consists of the Counselor, Intervention Counselor, Social Worker, School 
Psychologist, and Attendance Liaison. 
 
Communication: The Attendance Liaison support services is communicated to staff during a PBIS Passport Staff Training and is 
communicated to parents via the Parent Handbook. 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-00: Supplies & 
Materials 

Purchase materials for Social Skills Groups May 2026 

1000        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase materials for ATS classroom 
(Classroom library books, workbooks, etc) 

May 2026 

2000        LCFF- Base 
4300-00: Supplies & 
Materials 

Purchase incentives for Tier 2 students May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III Behavior/Attendance 
Tier 3 SEL 
 
Overview: Tier 3 SEL is provided via an assigned semester-long elective taught by our Alternative to Suspension teacher to students 
who are not responding positively to Tier 2 Intervention and require an increase in social skill instruction, feedback and reflection. 
Effectiveness of this strategy is measured by reduction of suspension and referral rates as well as reduced referral rates for students 
participating in the program. 
 
Nomination: Students are identified for the elective by teacher nomination and data review. Additionally, students who have served 2 
rounds of  ATS or a Tier 2 Intervention may also be candidates for the elective. 
 
Curriculum: The SEL elective utilizes components from the Why Try Resiliency curriculum and Positivity Project. Students meet daily 
for a period with the ATS teacher. Twice per week, BIAs support the SEL class by providing small group social skills connected to the 
student's needs. In addition, students have the opportunity to engage with motivational speakers and community service projects. 
 
Additional Supports: Stonecreek has an assigned Social Worker who supports Tier 3 needs. With the use of an identified screener, 
the School Social Worker collects data to determine what social work service (i.e. individual therapy, group therapy, linkage services, 
case management) to provide. The service is provided for 8 - 10 weeks with progress monitoring to determine the adjustment of 
services.  The School Social Worker contacts parents to gain consent before intervention services are provided. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1500        Title I, Part A 

5800-89: Software 
Purchase Why Try SEL Curriculum and small 
group SEL Supplements as needed 

May 2026 

1000        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase materials for SEL elective May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 



School Plan for Student Achievement (SPSA) Page 90 of 185 Stonecreek Junior High School 

(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Schoolwide Training, Schedules, Supervision, and Drill Procedures: 
 
Overview: Stonecreek has several strategies in place to promote school-wide safety.  Each year, SSC develops a Safe School Plan 
that outlines goals for a safe school campus. 
 
Training: Each year, staff completes required district safety courses online. 
 
Drill Procedures: Staff are trained in the components of the Safe School plan and participates in annual staff training regarding safety 
expectations and drill procedures. Monthly emergency drills are conducted to ensure staff and students understand how to respond 
to emergency situations, including earthquakes, fires, and lockdowns. In February, a district-wide drill with scenarios is practiced. 
Information from this drill is used to update all safety protocols. Emergency supplies are inventoried and updated yearly. 
 
Schedules: To minimize the number of students in the hallway, Stonecreek has established a staggered bell schedule for 7th and 8th 
grade. 
 
Supervision: Yearly supervision protocols and assignments are updated. Additional staff is utilized to increase supervision and safety. 
Yard aides are assigned to supervise specific areas of the campus. Two Campus Security officers are provided to support a safe 
school environment. 
 
Ongoing Safety: Throughout the year, the site administrator walks the campus and identifies needed structural upgrades to improve 
safety. 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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5000        LCFF- Base 
4300-00: Supplies & 
Materials 

Emergency/Safety/Medical: Supplies and 
materials for drills/emergencies (radios, 
emergency/medical supplies, emergency bags, 
storage, etc) 
 
 

May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Stonecreek will increase parent involvement by expanding opportunities for engagement via in-person and virtual parent events, 
regular communication of important events and student achievement data. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Stonecreek shares SPSA updates with School Site Council and asks for feedback regarding the plan and 
programs, which is incorporated within the formal Comprehensive Needs Assessment. Stonecreek's Comprehensive Needs 
Assessment began in February with data collection. Four meetings were scheduled during March and April 2025 to review the data. 
During these meetings, the Leadership Team discussed the overall implementation of each goal/strategy area as well as the 
implementation of the current year’s plan. They reviewed various data sources and charted observations, successes, and challenges. 
The team selected a few high-leverage challenges and conducted a root cause analysis to determine the underlying cause of the gap. 
Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. 
Data reviewed for this goal included the following: SWIFT-FIA, School Site Council/ELAC Feedback, Parent Club Feedback, and Title I 
Parent Surveys. The SWIFT-FIA was completed in February by the site Admin Team. SSC/ELAC met throughout the year and 
provided feedback on each SPSA goal area. Parent Survey data was collected in March. One hundred ninety-five surveys were 
returned. Our ELAC Parent Surveys were completed in February by our parents of English Learners. These data sources helped 
illuminate gaps in our program. Data was shared with parents at our SSC meeting for feedback.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Parent Survey data revealed that 97.4% of parents feel that Stonecreek has clear rules for behavior. Overall parents agree that the 
rules are fair and consistently enforced. Ninety-two percent state that they feel welcome at Stonecreek. When asked about whether 
their child benefited from Social Skills instruction, 17% of parents disagreed. This may indicate a disconnect between instruction and 
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communication to families. Ninety-four percent of parents feel that our school has high standards for achievement. Ninety-three 
percent of parents indicated that their child feels successful at school, but only 88.6% reported that their child looks forward to going to 
school. 
 
Only  49.5% of parents check grades daily or weekly, which may indicate a gap in access or perceived benefit. Over 95% of parents 
reported that the College and Career program at Stonecreek (College Field Trips, Career Fair, CSUB College/Career Academy) is 
inspiring their student to talk about his/her future. Parents indicated that they enjoyed Coffee with the Principal. They especially 
enjoyed the opportunities to tour campus. Many parents indicated that they participated in one of the following parent events: Coffee 
with the Principal, Virtual Family Updates, CSUB Parent Nights, Back to School Night, Academic Showcase. Fifty-two parent of 
parents indicated they did not attend any event. This gap indicates a need to look for ways to encourage parent participation.  Over 
91% of parents indicated that the events provided them with valuable information about the school and useful ways to support their 
child. School Site Council Parents reported that they have really appreciated the messages weekly informing them of what their child 
is doing in school. Parents have requested that they receive reports of their child’s performance on benchmark assessments. 
 
After a thorough examination of all data sources, staff felt that many of the gaps mentioned above can be easily addressed with some 
small refinements to existing systems. Staff agreed to focus on the following minor gaps 1) Maintain parent education/engagement 
events 2) Create calendar of messages for parents to provide weekly updates about key school events (Testing, Career Fair, Rally, 
etc), 3) Send out student benchmark results to parents 4) Maintain parent newsletter 5)Add Parent Jr. High Survival Boot Camp to 
BOY 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Coffee with the Principal Events         4 Events  4 Events 
Parent Education Events: CSUB 
College/Career Parent Academy        

 5 Events  5 Events 

Engagement/Community Builder Events         1 Academic Showcase  1 Academic Showcase 
AVID Parent Nights         3 Parent Nights  3 Parent Nights 
Parent Virtual Updates         8 Virtual Sessions  8 Virtual Sessions 
Parent Newsletter         8 Newsletters  9 Newsletters 
Student Assessment Report to Parents 
(STAR/Benchmarks)        

 2 Reports  12 Reports 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Parent Event Message Calendar         0 Calendar  1 Calendar 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
Stonecreek offers several events to increase parent engagement. 
 
Parent Education: Stonecreek Junior High will provide parent education at various times throughout the year. These will be offered 
online or in person. These are focused on improving student success,  preparing for high school and pursuing college and career. 
 
7th Grade Parent Survival Guide: This workshop will provide families new to Stonecreek with an overview of the essentials of 
navigating Jr. High for their student. This will be offered concurrently with the Student Tours, the day before school starts. 
 
Title I Meeting: The Annual Title I meeting, conducted in the Fall is designed to provide information about Title I resources as well as 
to inform parents on how to access the School Plan for Student Achievement, Parent & Family Engagement Policy, and School 
Compact on the school website. 
 
Coffee with the Principal: bi-monthly Coffee with the Principal will be hosted to inform parents about events/programs, visit the 
campus, as well as provide parents with strategies they can use to support their child's academics. 
 
AVID Parent Nights: AVID parent nights are provided quarterly. These events give parents strategies to prepare their students for 
high school and also celebrate our AVID Culture. 
 
Back to School Night: Parents are invited to visit campus in August and learn about expectations in each class. 
 
Academic Showcase: In Fall, families will be invited to a showcase of projects completed in all classes. 
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Parent Zoom Chats will be offered monthly for about 30 minutes. These will provide updates regarding events and issues on campus. 
 
7th Grade Parent Orientation: This is offered every March to incoming families to provide an overview of Stonecreek policies and 
procedures for incoming 7th graders. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
885.52        Title I, Part A Parent 

Engagement 
2900-02: Other Classified - 
Extra Duty/Overtime 

Extra Duty for Certificated staff conducting parent 
workshops/training 
(2 hours per quarter x $85.69 x 4 quarters) 
 

May 2026 

1000        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Resources, supplies for parent events May 2026 

514.14        Title I, Part A Parent 
Engagement 
1200-02: Certificated 
Support - Extra Duty 

Intervention Counselor support in Parent 
workshops/training 
6 hours x$85.69 
 

May 2026 

1800        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Light refreshments for Coffee with the 
Principal/Family Nights 
(200 per month  x 9 months) 
 

May 2026 

500        Title I, Part A Parent 
Engagement 
1900-02: Other Certificated 
-Extra duty 

Childcare for Family Education Events May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
ELAC: Parents of English learners have the opportunity to participate in ELAC four times per year. In these meetings, they are able to 
provide feedback regarding the School Plan and initiatives, request training, and provide input to School Site Council. One 
representative participates in DELAC meetings at the district level.  To ensure all meetings and information is accessible to all 
parents, we will coordinate with the District Bilingual Site Clerk to provide interpreters in any available language for parent events and 
meetings with parents. We will also provide written translations of district documents and notices in Spanish through the District 
Spanish Translator. Additionally, we will provide training for parents that inform them on how to utilize these resources. 
 
Communication: All school correspondence is sent in English and Spanish. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
600        LCFF- Base 

4300-00: Supplies & 
Materials 

Resources, supplies and light refreshments May 2026 

1500        LCFF- Base 
2900-02: Other Classified - 
Extra Duty/Overtime 

Interpreters at Family Education events and 
ELAC 

May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
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Stonecreek values parent input in the decision-making process. 
 
SSC: School Site Council is held at least 6 times a year. Elected parents make decisions and provide input regarding the schoolwide 
plans, goals, and budgets. 
 
Parent Club: Stonecreek’s Parent Club is composed of an elected body that meets monthly to plan various community/events and 
fundraisers to support the school. 
 
Feedback: Parent surveys are sent out yearly through Parent Square to gather educational partner feedback. This is used to revise 
the school plan. Results are shared with School Site Council. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Resources: 
Parent Resource Hub: Stakeholder feedback indicated a need to provide additional information to parents to support the 
implementation of our educational program at home. 
 
Checking Grades: A video and one-pager will be developed for parents to provide explicit instruction on how to check grades. 
 
Course Syllabi: Parents will be provided with a course syllabi for each course that outlines expectations. 
 
Ongoing Communication: 
Calendar of Events: A parent calendar will be posted on our school website and sent out monthly via our Parent Newsletter. 
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Parent Newsletter: A monthly newsletter will be published and distributed monthly to inform parents about important events at our 
school. 
 
Parent Handbook: A document with with key site information is distributed yearly. 
 
Weekly Message Calendar: A weekly Parentsquare message calendar will be created to inform parents about important events 
happening on campus in an effort to spark discussion amongst parents and students. 
 
SEL: A message will go out to parents weekly, providing information about the weekly SEL focus. 
 
Student Assessment Report. After event assessment, parents will receive a report of their child’s progress. This will be printed and 
sent home in an envelope. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        Title I, Part A Parent 

Engagement 
5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

Printing Costs May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
Goal 5 is intended to increase student achievement as reported on the California Dashboard in Reading, Writing, Math, Science, 
History, PE and COI though targeted professional development, WICOR implementation, and high leverage PLC and data analysis 
 
-The Overall English Language Arts indicator on the California Dashboard will increase by 5 points, with the goal of moving from 
"Green" to "Blue." 
-The Long Term English Learners and Students with Disabilities English Language Arts indicator on the California Dashboard will 
increase by 10 points, with the goal of moving from "Orange" to "Yellow." 
-The African American English Language Arts indicator on the California Dashboard will increase by 5 points, with the goal of moving 
from "Yellow" to "Green" 
-The English Learner English Language Arts indicator on the California Dashboard will increase by 10 points, with the goal of moving 
from "Yellow" to "Green" 
-The Asian, Hispanic, White and Socioeconomically Disadvantaged English Language Arts indicator on the California Dashboard will 
increase by 5 points, with the goal of moving from "Green" to "Blue" 
 
-The Overall Mathematics indicator on the California Dashboard will increase by 15 points, with the goal of moving from "Yellow" to 
"Green." 
-The English Learner and LTEL  Mathematics indicator on the California Dashboard will increase by 20 points, with the goal of moving 
from "Red" to "Orange" 
-The Students with Disabilities  Mathematics indicator on the California Dashboard will increase by 20 points, with the goal of moving 
from "Red" to "Orange." 
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-The African American, Hispanic and White  Mathematics indicator on the California Dashboard will increase by 15 points, with the 
goal of moving from "Orange" to "Yellow" 
-The Asian Mathematics indicator on the California Dashboard will increase by 10 points, with the goal of moving from "Orange" to 
"Yellow." 
-The Socioeconomically Disadvantaged  Mathematics indicator on the California Dashboard will increase by 15 points, with the goal of 
moving from "Yellow" to "Green" 
 
 
Goal 5 will be monitored quarterly using a variety of data sources. At the end of each quarter, the Leadership Team will review 
academic benchmark data, walkthrough data, and data cycle implementation to determine if quarterly goals are being met. If the data 
is not on track, the Leadership  team will identify gaps and attempt to determine the root cause. Modified strategies will be 
implemented to address the gap. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Stonecreek shares SPSA updates with School Site Council and asks for feedback regarding the plan and 
programs, which is incorporated within the formal Comprehensive Needs Assessment. Stonecreek's Comprehensive Needs 
Assessment began in February with data collection. Four meetings were scheduled during March and April 2025 to review the data. 
During these meetings, the Leadership Team discussed the overall implementation of each goal/strategy area as well as the 
implementation of the current year’s plan. They reviewed various data sources and charted observations, successes, and challenges. 
The team selected a few high-leverage challenges and conducted a root cause analysis to determine the underlying cause of the gap. 
Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. 
Data reviewed for this goal included the following: SWIFT-FIA Rubrics 3.1-3.2 and 4.1-4.2, Schools to Watch Rubric, CAASPP 
Met/Exceeded, California Dashboard data, STAR Reading/Math, Interim Assessment Blocks/Benchmarks (IABs) in Reading/ Math, 
English Learner (EL) Reclassification data, and Staff/Student/Parent Surveys. The SWIFT-FIA was completed in February, by the 
Leadership Team. CAASPP was administered in April/May 2024. California Dashboard data was updated in December 2024. STAR 
Reading and Math Assessments were given 3 times throughout the year. The IABs were given 3 times throughout the year as district 
benchmarks. EL Reclassification data identified the number of students reclassifying to Fluent English Proficient. Walkthrough data 
from our WICOR walkthrough tool was highlighted with trends. Coaching cycle data, with strengths, opportunities for growth and 
cycles completed was also examined. The team also reviewed the number of PD days provided throughout the year and feedback 
regarding these. The Schools to Watch Rubric was administered to all staff in September. Results were synthesized using an online 
tool. Scores were provided for various domains, including Academic Excellence, Developmental Responsiveness, Social Equity, and 
Organizational Structures and Processes.  A Student Survey was sent out to 7th and 8th graders in March. This survey contained 
questions to assess student perception of academics in the classroom. Student Council then analyzed various questions to address 
gaps. These perceptions were shared with the Leadership Team. Staff surveys were completed in March and addressed various 
aspects of academic rigor and WICOR implementation. Parent Surveys were also administered in February to collect parent 
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perception data regarding our academic program. The results were shared with School Site Council. Schoolwide responses were 
aggregated and shared back to teams to review and discuss. These sources helped illuminate strengths and gaps in our program. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to the SWIFT-FIA Rubric 3.1, staff ranked our school a “3” or Sustaining Schoolwide. The team identified in a gap in regards 
to clarification of Tier II processes and supports for students. This indicates a need to clearly communicate our Tiered academic 
supports along with entry and exit criteria. Additionally, the team called out a gap in co-teaching not yet being in place in for Science. 
This will be a focus for 25/26. According to SWIFT-FIA Rubric 3.2, staff ranked our school a “1” or Installing, due to lack of training in 
Universal Design for Learning (UDL). This gap most likely will not be addressed until the district identifies UDL as a primary focus.  
According to SWIFT-FIA Rubric 4.1, staff ranked our school a “2” or Implementing, indicating that existing tiered systems of support 
are working, but require some refinement. For example, our ELA support classes have not yet developed pacing guides aligned to the 
core.  According to SWIFT-FIA Rubric 4.2, staff ranked our school a “3” or Sustaining Schoolwide, indicating that strong data systems 
are in place. Gaps discussed included time available to conduct a reteach as well as reassess. A potential next step will be continuing 
to provide plc/data training and continue strengthening data meetings with intentional reteach. According to 23/24 7th grade ELA 
CAASPP results, 55% of students “Met” or “Exceeded” Standard. In 8th grade, 54% of students “Met” or “Exceeded” Standard. 
California Dashboard data indicated that Stonecreek’s Overall indicator is “Green.” The Long Term English Learner and Students with 
Disabilities indicator is “Orange,” while African Americans and English Learners are at “Yellow.” On the 7th grade Informational Interim 
Assessment Block (IAB), 50% of students scored “Near Standard” while 35% scored “Above Standard.” On the 7th grade Literature 
Interim Assessment Blocks (IAB), 52% of students scored “Near Standard” while 24% scored “Above Standard.” On the 8th grade 
Informational IAB, 35% scored “Near Standard” and 54% scored "Above Standard". On the 8th grade Literature IAB, 48% scored 
“Near Standard” and 28% scored "Above Standard". Gaps discussed included a discrepancy between informational and literature 
proficiency. STAR Reading data indicated that our established schoolwide goal was met. Students scored at 32.5% “Proficient” at the 
beginning of the year and 41% “Proficient” in Spring, exceeding our overall goal of 6% growth. However, our SWD subgroup did not 
make growth. Our ELA Support Intervention Classes all made gains in scaled score growth. Our Support II classes are not making as 
large of gains as Support I, potentially indicating a need for differentiated support for these courses. All Co-taught ELA courses made 
significant gains in scaled score growth. These results indicate that Stonecreek continues to make excellent growth in English 
Language Arts, but continued refinement and focus on subgroup growth will be a next step.  According to 23/24 7th grade Math 
CAASPP results, 19% of students “Met” or “Exceeded” Standard. In 8th grade, 20% of students “Met” or “Exceeded” Standard. On the 
7th grade Interim 2 Assessment, 11% of students scored “Near Standard.” 13% scored “Above Standard.” On the 8th grade Interim 2 
Assessment, 7% scored “Near Standard” and 4% scored “Above” Standard.  STAR Math data indicated that our established 
schoolwide goal was met. Students scored at 11% “Proficient” at the beginning of the year and 17.5% “Proficient” in Spring, exceeding 
our overall goal of 6% growth. However, our SWD and AA students did not make growth goals. The team also noted that 7th Grade 
Co-T had made large gains in STAR Scaled Score while 8th Co-T actually showed a decrease in STAR Scaled Score. STAR Scaled 
Score for the Math Intervention courses showed a large increase for Intervention 2 while a slight decrease for Intervention 1. While we 
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are making growth each year, over 80% of our students are still not meeting the standard. The data indicates a need to examine our 
Tier I practices and alignment to rigor. Differentiated support needs to be provided to Math to prepare and analyze benchmarks. 
Additionally, to support rigor and assessment, math will continue to work with a math consultant. 24/25 CAST data for 8th grade 
indicated that 26% “Met” or “Exceeded” Standard. Our team noted a decrease in scores associated with the Life Science domain. This 
data is nearly equivalent to the state average and indicates a need to continue to refine our use of the curriculum and supplements to 
meet the science standards. In addition, our site needs to find vetted progress monitoring assessments to ensure students are on 
track for CAST. PFT data was not really a useful metric for analysis. Instead, our PE Lead Teacher called out gaps in alignment and 
differentiation between 7th and 8th grade. EL Reclassification indicated that 17.03% of our 135 EL students reclassified as Fluent 
English Proficient, a 4% decrease from the previous year. We will continue to refine our program and provide targeted literacy support 
for ELs. The Walkthrough trends from the walkthrough data indicated that WICOR is being implemented in classrooms, however a 
growth area identified was the need for consistent implementation of opportunities for student processing. Coaching cycle data 
indicated that 11 cycles had been completed, showing growth from the previous year. A need is to continue to add cycles and increase 
walkthrough feedback. An additional gap included the need for data transparency for at leadership and staff meetings. Staff Surveys 
indicated that 97% of staff  “Agree” or “Strongly Agree” that our school has high standards for achievement, an increase from the 
previous year. Eighty-nine percent of students “Agree” or “Strongly Agree” to this statement as well. Over 93% of Parents also  “Agree” 
or “Strongly Agree” that our school has high standards for achievement. This shows alignment between staff, student and parent 
perceptions of our program and indicates that we should maintain and refine our current systems. 
 
After a thorough examination of all data sources, staff felt that overall, our program is making gains, but requires continued 
refinements. Staff agreed to focus on the following gaps: 1) Continue to provide release days for curriculum and assessment 
development,  2) Provide PLC training to all staff, 3) Continue data cycles, 4) Continue provide co-teaching support for Co-teaching 
teams, 5) Implement Leaning Walks to deepen schoolwide WICOR. Continue AVID Lesson Studies to promote WICOR 
implementation, 5) Implement structure to facilitate vertical/horizontal alignment, 6) Continue participation in Schools to Watch. Take 
teams to visit other California Schools to Watch, 7) Continue participation in AVID Summer Institute, 8) Provide opportunities for staff 
to attend content specific conferences/trainings. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASPP ELA 7th/8th Grade         24/25 "Met/Exceeded Standard" (Not yet 

available) 
 By June 2026, increase students scoring 

"Standard Met/Exceeded" by 3%. 
CAASPP Math 7th/8th Grade         24/25 "Met/Exceeded Standard" (Not yet 

available) 
 By June 2026, increase students scoring 

"Standard Met/Exceeded" by 6%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

25/26 CAST Science         24/25 CAST All Students at "Met" or 
Exceeded" Standard 

 The percentage of students scoring 
Standard "Met" or "Exceeded" will 
increase by 3%. 

Data Cycle         7 cycles  By May 2026, all departments have 
successfully completed 8 data cycles 
(Assess, Analyze, Reteach) 
Quarter 1: Departments complete 2 data 
cycles. 
Quarter 2: Departments complete 2 data 
cycles. 
Quarter 3: Departments complete 2 data 
cycles. 
Quarter 4: Departments complete 2 data 
cycles. 
 

AVID Walkthrough Look-fors         N/a  By May 2026, AVID Walkthrough Tool 
indicates 80% of staff demonstrate 3/5 
elements of WICOR in their lessons 
Quarter 1: 50% of staff demonstrate 3/5 
WICOR elements. 
Quarter 2: 60% of staff demonstrate 3/5 
WICOR elements. 
Quarter 3: 70% of staff demonstrate 3/5 
WICOR elements. 
Quarter 4: 80% of staff demonstrate 3/5 
WICOR elements. 
 

Learning Walks         0 Learning Walks  By May 2026, The Leadership Team will 
complete 3 Learning Walks. 

Coaching Cycle         11 Coaching Cycles  By May 2026, coaches will complete 16 
coaching cycles (8 per coach) 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
Instructional practices at Stonecreek are developed through weekly collaboration (PLC), monthly staff meetings, and monthly 
Leadership Meetings. Effectiveness of this strategy is measured increased percentages of students scoring Met/Exceeded Standard 
on CAASPP, STAR and district benchmarks. 
 
PLC: Teams are trained on PLC practices and expectations at the beginning of the year through a release day of PLC professional 
development. During this time, the team also develops a customized PLC calendar.  During weekly collaboration, staff work to 
deconstruct standards, define learning objectives, develop assessments and aligned instructional materials. Teams are provided with 
a PLC calendar that outlines strategies that should be implemented monthly. Teams create data cycles connected to focus standards 
and facilitate 8 data meetings throughout the year. These are recorded on the schoolwide data calendar. During these data meetings, 
student work is analyzed, high-leverage misconceptions are identified and a reteach plan is created. Lead Teachers calendar and 
facilitate required data meetings and IAB/District assessment calibration. 
 
Staff Meetings: Staff Meetings are held once a month. During the first 45 minutes, Schoolwide updates are provided. School 
walkthrough data is shared with monthly action steps. Benchmark data is also shared and staff have the opportunity to share 
strategies with each other. Professional Development, focusing on AVID or PBIS is provided during these meetings as needed. 
During the second 60 minutes, committees, such as Leadership, PBIS Tier ½, SEL, Family/Community and Culturecmeet to to 
monitor the school plan. These committees are launched in August. Staff are surveyed to identify where they would like to participate. 
All staff are assigned to a committee. A committee lead is appointed and works with the principal to develop a structured agenda. 
Committee leads report to the principal after the meeting. 
 
Lead Teachers: Lead Teachers are identified and trained yearly.  Department Leads from 7th ELA, 8th ELA, 7th Math, 8th Math, 7th 
Science, 8th Science, 7th History, 8th History, 7th PE, 8th PE, Special Education, and COI compose the Stonecreek Leadership 
Team. These teachers work to facilitate the weekly PLC agenda and Data Calendar. At the end of each school year, Lead candidates 
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are required to apply for the Leadership position through a brief application. Lead teachers are trained at the beginning of the year. In 
their Leadership training, they learn various skills to help establish a productive collaboration as well as skills in the art of leadership 
(hard conversations, engaging a team, personality styles, etc). Lead teachers are assigned to a coach and can meet with their coach 
to review the PLC agenda in person or digitally. During these meetings, coaches help leads set goals and reflect on successes and 
areas of growth. During monthly Leadership meetings, leads are provided ongoing professional development through articles, videos, 
case studies, or book studies. They also monitor school data and the implementation of the school plan. The Leadership Team 
provides feedback on the school plan and helps drive the plan forward. The Leadership Team has a ½ day release day at the end of 
Quarter 1-3 to review the progress of the school plan. Lead Teachers meet with the Principal prior to school starting to preview the 
plan for the upcoming year. 
 
Professional Literature: Professional literature and books are provided to build the knowledge and skill set of staff. As needed, teams 
participate in discussions to explore and reflect on the content. 
 
Program Review: Stonecreek Leadership Team is engaged in an ongoing review of the schoolwide program. Each year, a team of 
teachers meets for 3 days to conduct a comprehensive needs analysis. In this meeting, several data points are reviewed, including 
the SWiFT-FIA, Surveys, and achievement data. Gaps in the data are identified and the team identifies a potential solution to address 
the root cause. From this, a school plan is developed. Once a school plan has been developed, smaller committees review their data 
and chunk of the school plan. High-leverage strategies are identified from the longer plan and are broken down into actionable steps 
from the larger plans. These committees meet monthly to monitor the plan, metrics, make midcourse corrections, and communicate 
to staff in our monthly staff meetings. 
 
Alignment: A Schoolwide Consensus Map is developed based on the major standards, objectives and content of each team. Teams 
review this tool to look for opportunities to collaborate and connect to each others content. 
 
Vertical Alignment: Throughout the year, vertical content teams meet 3 times to review key skills and instructional strategies. They 
look for opportunities to align rigor, vocabulary and strategies to ensure the student learning experience is consistent. 
 
Horizontal Alignment: Throughout the year, horizontal content teams meet 3 times to review key skills and instructional strategies. 
They look for opportunities to align rigor, vocabulary and strategies to ensure the student learning experience is consistent. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        Title I, Part A Leadership BOY Preview/Dinner  if funding 

allows 
May 2026 
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1100-02: Certificated 
Teachers - Extra Duty 

(2 hours x $85 x 14 Leads), 
 
 

2520        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release Day for Introductory Leadership Training 
(August) 
1 day x $180 x 14 Staff 
 

May 2026 

7200        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release Day for PLC Training for each 
department (Full day subs with 2 departments 
each day-40 subs x 180) 

May 2026 

3780        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release Day per quarter for Leadership School 
Plan/Data Review 
(3 quarters x $180 x 14 Staff x 1/2 day-Split with 
PBIS Team) 
 

May 2026 

6480        LCFF- Base 
1100-01: Certificated 
Teachers - Subs 

3 Release days to analyze and develop the 
SPSA/Review Programs 
3 days x $180 x 12 Staff 
 

May 2026 

500        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase professional literature (books) for staff May 2026 

600        LCFF- Base 
4300-00: Supplies & 
Materials 

Provide refreshments during Training/SPSA 
release days (150 per day) 

May 2026 

6480        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release Day for Vertical and Horizontal 
alignment 3 per year (1/2  day each-180 x 3 x 12 
staff) 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
Conference Attendance/School Visits 
 
Throughout the year, conferences are identified that support Stonecreek's professional development focus for the year. These 
conferences support the implementation of ELA, ELD, Science, History, Math, PBIS, MTSS, Equity, COI Technology and AVID. 
Teams are selected to participate based on site and department need. These teams return to Stonecreek and train the remaining 
staff. 
 
AVID Summer Institute: Each year, staff are selected to attend AVID Summer Institute and receive training on AVID elective and 
schoolwide implementation. These staff serve as site mentors for AVID implementation. 
 
AVID National Conference: When possible, staff are selected to attend AVID National Conference. These staff serve as site mentors 
for AVID implementation. 
 
Schools to Watch: As a designated School to Watch, Stonecreek has the opportunity to attend various Schools to Watch 
Conferences. As needed, Stonecreek sends teams to these conferences to gather ideas on how to further grow their program. 
Stonecreek also takes teams to visit fellow Schools to Watch campuses at least once per year. 
 
Content Specific Conferences: In an effort to support content specific pedagogy, Stonecreek sends small teams to content specific 
conferences, such as CAHPERD, PLTW, etc. These conferences provides the most relevant information for subject specific 
teachers. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
10000        AVID* 

5200-00: Travel & 
Conference 

Travel and Conference fees for AVID Summer 
Institute (5 staff to attend per year) 

May 2026 

2000        LCFF- Base 
5200-00: Travel & 
Conference 

Travel and Conference fees for PLTW, as 
needed 

May 2026 

6000        Title I, Part A If funds allow, Travel and Conference fees for 
other conferences/county workshops, SEL 

May 2026 
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5200-00: Travel & 
Conference 

workshops for ATS, Content specific conferences 
for History, Science, COI or PE. 

8000        Title I, Part A 
5200-00: Travel & 
Conference 

Visit 2 Schools to Watch with Team of 10 
(Semester 1/Semester 2) 

May 2026 

5000        AVID* 
5200-00: Travel & 
Conference 

Travel and Conference fees for AVID National 
Conference  (5 staff to attend per year) 

May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Release Time for Curriculum Development: 
 
Quarterly Release Time for Curriculum Development: Stonecreek teachers are provided with additional time to review Pacing Guides, 
Curriculum, and assessments. Quarterly release days are provided to enable grade-level teams to review materials for the upcoming 
quarter and make needed adjustments to Pacing guides, assessments, or curricular materials. Based on funding, teams may be 
provided with 2-3 days for the year. Effectiveness of this strategy is measured by increased percentages of students scoring 
Met/Exceeded Standard on CAASPP, STAR and district benchmarks. 
 
Semesterly Release Time for Writing Scoring: ELA Teachers are provided with 1 release day to score the site developed mid-year 
writing assessment. Effectiveness of this strategy is measured by increased percentages of students scoring Met/Exceeded Standard 
on CAASPP. 
 
Semesterly Release Time for Performance Task Scoring: Math Teachers are  provided with 1 release day to score the site developed 
mid-year performance task. Effectiveness of this strategy is measured by increased percentages of students scoring Met/Exceeded 
Standard on CAASPP. 
 
 
Benchmark Analysis for Math: Math departments are provided with a 1 day to preview upcoming interims and analyze Interim results. 
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Summer Planning: As funds allow, teachers are provided with up to 15 hours in June to develop materials for the upcoming year. 
Effectiveness of this strategy is measured by increased percentages of students scoring Met/Exceeded Standard on CAASPP, STAR 
and district benchmarks. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
14760        Title I, Part A 

1100-01: Certificated 
Teachers - Subs 

Quarterly Release Days for Curriculum 
Development (2 days x $180 x 41 teachers) 

May 2026 

0        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Summer extra duty (15 hours, $85.69 x 45 
teachers=57, 840.75) in June-If funding becomes 
available 

May 2026 

2880        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

ELA Release day for  Writing scoring (1 day x 
$180 x 16 teachers) 

May 2026 

4320        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Benchmark Analysis for Math: Math teams are 
releases 3 days per year to analyze and create a 
plan based on math benchmark data. (3 day x 
$180 x 8 teachers) 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students/SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
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Professional Development: Stonecreek provides professional development to support student achievement. Effectiveness of this 
strategy is measured by increased percentages of students scoring Met/Exceeded Standard on CAASPP, STAR and district 
benchmarks as well as through Walkthrough data. 
 
AVID (All departments): 
Schoolwide AVID is launched with our AVID passport that reviews the “Why,” mission and values of AVID. Schoolwide AVID focus 
strategies are shared with all staff, along with expectations for implementation. Departments identify signature “WICOR” strategies 
that connect most closely to their content with a plan for consistent implementation. Ongoing support is provided at semester Staff 
Showcases, where a staff or coach provides a quick input and demo for a specific strategy. During these showcases, staff may 
choose to attend a session that is meaningful to their needs 
 
During Semester 1, departments take release day to participate in an AVID Lesson Study and participate in training on AVID 
strategies for their content area. During this day, they receive training on a key strategy and either develop/Co-teach a lesson or 
establish a roll-out plan for a more rigorous strategy. Teams may be provided with a second AVID Lesson Study during Semester 2, 
based on need or interest. 
 
Walkthroughs that incorporate WICOR are used to share trends across the school. This data is reported to leadership and staff 
during monthly staff meetings. 
 
Each summer our staff have the opportunity to apply to attend the AVID Summer Institute training with our site team. At the summer 
institute they learn about specific AVID instructional strategies that they bring back to the site to communicate to their peers and 
implement in their classroom to further develop and enhance our implementation of school-wide AVID. 
 
Math: Math is provided with a release day each quarter (3 total) to deepen practices around Tier I instruction, assessment,  thinking 
classroom pedagogy and math task development. A consultant will provide training and application of strategies. Teams apply 
learning and co-plan a lesson that is co-taught with their team during each training. 
 
ELA: ELA teams will participate in 2-3 release days designed to strengthen the implementation of Differentiated Instructional Groups. 
During August, teams will assess their students and conduct running records and other required district assessments. During 
September, teachers will be released to analyze data and create groups as well as review best practices for literacy instruction. In 
December, the teams will take a release day to observe a small group, evaluate student growth and refine best practices for literacy 
instruction. 
 
Co-teaching: Stonecreek has implemented an inclusive co-teaching model. IIC teachers are assigned 1 content area and are paired 
with a general education teacher. Common prep periods have been established to facilitate co-planning. 
Veteran Co-teaching Teams: Teams will be provided with 5 hours of extra duty per pair to set up shared classroom expectations, and 
structures and develop plans. To provide ongoing support, two times each year, consultants will walk classrooms and identify 
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successes and next steps. Then, they will design a customized training for our co-teaching teams. Co-teachers will participate in 2 
days of professional development to continue to grow the model. 
 
New Co-teaching Teams: Teams will be provided with 15 hours of extra duty per pair to set up shared classroom expectations, and 
structures and develop plans. To provide ongoing support, three times each year, consultants will walk classrooms and identify 
successes and next steps. Then, they will design a customized training for our co-teaching teams. Co-teachers will participate in 3 
days of professional development to continue to grow the model. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
7380        Title I, Part A 

1100-01: Certificated 
Teachers - Subs 

Provide staff with 1 release days per year for Tier 
1 Lesson Design/WICOR Lesson Study 
1 days x $180 x 41 Staff 
 

May 2026 

4320        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Provide release time for Math Professional 
Development 
3 days x $180 x 8 staff 
 

May 2026 

4500        Title I, Part A 
5800-00: 
Consultants/Professional 
Services 

Establish a contract with KCSOS to work with a 
math consultant for 3 days throughout the year 

May 2026 

3600        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Provide release time for ELA small group 
assessment/training 
2 days x $180 x 10 staff 
 

May 2026 

3600        LCFF- District 
1100-01: Certificated 
Teachers - Subs 

Provide release time for co-teaching professional 
development 
2 days x $180 x 10 staff 
 

May 2026 

6000        LCFF- District Contract with Point Loma Consultants to walk 
classrooms and develop  co-teaching 

May 2026 
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5800-00: 
Consultants/Professional 
Services/Licensing 

professional development based on site needs-2 
Days for veteran teams, 3 days for new teams 

5141.40        LCFF- District 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for Co-planning (6 pairs -2 teachers)), 
if funding allows 
12 teachers x $85.69 x 5 hours 
 

May 2026 

5141.00        LCFF- District 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for Co-planning-new teams, if funding 
allows 
4 teachers x $85.69 x 15 hours 
 

May 2026 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Al Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
New Teacher Support: Support is provided to Year 1 and 2 staff and is differentiated based on need. Effectiveness of this strategy is 
measured by increased percentages of students scoring Met/Exceeded Standard on CAASPP, STAR and district benchmarks as well 
as through Walkthrough data. 
 
Classroom Management: Prior to the start of the school year, Year ½ staff are provided with an extra duty day on a Saturday to 
establish classroom management procedures 
 
Tier 1 Instructional Design: Throughout the year, Year 1 and 2 staff are provided with training on Tier 1 Instructional Design. The first 
professional development involves an overview of the DII model followed by a model lesson. The second training is based on 
observation data. It begins with a training that reviews key concepts, followed by developing a team-designed lesson. Then the team 
implements the lesson using a co-plan/co-teach model. 
 
New Teacher Academy: Once a month, New Teacher Academy provides Year ½ teachers with a bite-sized management/academic 
strategy or essential school procedural information such as grading, SST processes, etc. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
4284.5        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Extra duty for Year 1/2 staff to develop a 
classroom management plan prior to the start of 
school. 
(10 teachers x $85.69 x 5 hours) 
 

May 2026 

5400        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release time for Year 1/2 Teachers to participate 
in Tier 1 Instructional practices PD cycle (15 
teachers x 2 days x $180) 

May 2026 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Walkthroughs: Classrooms are visited regularly by administration and coaches to support instruction. Prior to developing the school 
calendar, walkthrough periods are calendared and protected. Each coach participates in walkthroughs for all of his/her assigned 
grade levels. Classrooms are observed for the implementation of schoolwide expectations as well as the coaching focus. Each coach 
focuses on a different department per month. When staff walk classrooms, an observation form is completed and provided to the 
teacher. A formal walkthrough tool is developed to capture site-wide trends and inform professional development needs. The last 
week of each month is used to collect this formal data. Data collected on the walkthrough tool and trends are shared with teachers 
each month in leadership and staff meetings. Data around observation and feedback trends is discussed during weekly coach 
meetings. 
 
Observation/Feedback/Coaching: Part of Stonecreek’s job-embedded professional development model includes a strong cycle of 
coaching and walkthrough feedback. After initial professional development is conducted a coaching cycle is launched to support 
implementation of the Training.  All teachers are provided with an initial training or overview of expectations. There are between 14-
16 cycles per year. Teachers are scheduled to participate in a cycle. During a cycle, coaches meet with each teacher to explain the 
coaching process and set goals using a rubric aligned to the professional development initiative. An initial coaching focus is agreed 
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upon, based on school wide goals. Coaching can involve co-planning, modeling, co-teaching, or observation/feedback. Swivel 
cameras have been provided to record lessons and are used to support the coaching process. Coach and teacher establish a plan 
for classroom implementation of the first focus.  Coaches visit the classroom 1-2 times per week to track progress and leave 
feedback to the teacher. Once a goal is achieved, the coach and teacher move on to the next focus. Meetings continue weekly to 
review classroom observations and establish goals and plan for the next focus. 
 
Learning Walks: Learning Walks are completed three times per year. The leadership team participates in  the walks. Each time, a 
focus is identified. The team walks assigned classrooms and records trends, based on a schoolwide walkthrough form. After the 
walks, next steps for professional development and PLC are discussed and shared with staff. 
 
Peer Observation: At the beginning of the year, staff identify teaching strategies they feel they can showcase. These are documented 
and communicated to staff. During prep time, staff may request to observe peers for a focus skill. Depending on need, staff may also 
be offered a release day to observe a colleague for a focus skill. In addition, staff may elect to use their prep to observe. 
 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        Title I, Part A 

1100-01: Certificated 
Teachers - Subs 

Release time for peer observation (10 days), 
removed due to funding 

May 2026 

5400        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release time for Leadership to engage in 
Learning Walks (10 teachers x 3 days x $180) 

May 2026 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

2 1.000 Academic 
Coach 

117154 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

STAR data indicates that 
79% of our students do not 
meet standard in reading, 
and 64% of our students do 
not meet standard in math. 
The addition of an 
academic coach will 
provide additional support 
for students and teachers 
to assist in increasing the 
number of students that 
meet grade-level standard. 

Goal 2 Assists in the 
implementation of a three-
tiered model of instruction 
and intervention and 
providing supports for 
socio-economically 
disadvantaged students, 
ELs, and foster youth. 
Assists grade level teams 
with data analysis, planning 
instruction/intervention, 
and provides professional 
development. 

1 1 Attendance 
Liaison 

29779 Title I, Part A 2200-00: 
Classified 
Support - 
Salaries 

Chronic absenteeism rates 
indicated that 28% of our 
students are chronically 
absent. Subgroups data 
indicated that SWD have a 
chronic absenteeism rate of 
35.14% and Two or More 
Races have a 40% rate. 
While attendance has 
improved from the 
previous year, the 
attendance rates are very 
concerning. Students are 
missing out on a great deal 
of learning time. This 

Goal 3 Identifies students who 
show patterns of non-
attendance. Meets with 
students to set attendance 
goals. Develops and 
implements attendance 
interventions. Connects 
families with wraparound 
services to combat the root 
causes of attendance. 
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indicates a need to fund an 
Attendance Liaison who can 
focus on students with 
attendance gaps and 
provide individualized 
support 

1  Benefit Title 
I 

66754 Title I, Part A 3000-00: 
Employee 
Benefits 

   

1  Benefits 
Variable 

17963.31 Title I, Part A 3100-00: 
Substitute/E
xtra Duty 
Benefits 
(variable) 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 5/12/25 

X Title I Review Committee Date(s) 2/19/25 

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  3/6/25, 3/25/25, 3/26/25 

--------
-- 

Instructional Leadership Team-Comprehensive Needs 
Assessment 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Katrina Wilson N/A N/A Principal  

2. Sara Golightly Fall 2024 Fall 2026 Classroom Teacher  

3. Kelli Vaughn Fall 2024 Fall 2026 Classroom Teacher  

4. Christina Salazar Fall 2024 Fall 2026 Classroom Teacher  

5. Robert Ols Fall 2023 Fall 2025 Other Staff  

6. Maurice Sullivan Fall 2023 Fall 2025 Parent  

7. Dwight Norman Fall 2023 Fall 2025 Parent  

8. Marisol Avila Tapia Fall 2023 Fall 2025 Parent  

9. Jonathan Magana Fall 2024 Fall 2026 Parent  

10. Mary Reyes Fall 2024 Fall 2026 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 5/13/2025 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

ELA 
Program: Students at 
Stonecreek are enrolled in 
a Core or Honors ELA 
class, depending on 
placement 
recommendations. In 
Core, students are 
grouped heterogeneously. 
In each grade, two 
teachers participate in a 
co-taught model where 
students with disabilities 
are grouped with general 
education students and 
receive instruction and 
support from both 
teachers. These teachers 
have a common prep to 
facilitate lesson planning 
and data analysis. This 
provides students with 
strong content instruction 
coupled with strategies for 
scaffolding and 
differentiation. Students 
with disabilities, who may 
struggle in the core or co-
taught classes,  will be 
provided a core IIC 
course that uses the Read 
180 instructional 
curriculum, to offer 
appropriate educational 
support according to 
identified IEP needs and 
goals. 
 

This strategy was fully 
implemented and highly 
effective. We know full 
and effective 
implementation occurred 
because of the growth of 
our overall performance 
data on CAASPP, and 
specifically the amount of 
students in ELA support 
that transitioned out and 
into Enrichment classes in 
both 7th and 8th grade, 
and that all of our 
students with disabilities 
have all moved out of the 
red and into higher 
performance bands. 
Moving into the 2025-
2026 school year we plan 
to continue: our 
implementation of the co-
teaching model to 
increase opportunities for 
success for students with 
disabilities and general 
education students, use 
(with fidelity) of 
StudySync, continue our 
Focused Note-Taking 
rollout and schoolwide 
Annotation routine, 
utilization of vocabulary 
workshop in enrichment 
courses and purchasing of 
scholastic magazines, all 
current forms of 
assessment and data 

 5710-00: Transfer of 
Direct Costs - Printing, 
District Bus Field Trips, 
etc. LCFF- Base 3000 
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Curriculum/Instruction:  
Teams have identified 
priority standards and 
have developed site 
consensus maps that 
continue to be refined. 
These maps outline focus 
standards, objectives, 
assessment stems, and 
assessment tools.  In all 
classes, the district-
adopted curriculum, 
StudySync, is used. 
Ready Common Core is 
provided as a supplement 
and is used to support 
standards-based 
instruction as well as an 
assessment tool. The 
curriculum may also be 
supplemented with 
nonfiction articles from 
AVID weekly. Students 
are able to visit the library 
every other week during 
Support/Enrichment or 
Honors classes. 
Throughout each unit, the 
ELA department places a 
strong emphasis on 
writing through Claim 
Evidence Reasoning, 
Annotation, and Focused 
Note-taking. 
 
Assessment: Students are 
given the STAR Reading 
assessment as a screener 
at the beginning of the 
year and are progress 
monitored quarterly. Staff 
also administer district 
benchmark assessments 
3 times per year. These 
assessments are strongly 
aligned to CAASPP.  
During lessons, teachers 
use data-driven best 
practices to identify gaps 
and offer immediate 
corrective feedback. 
Monthly, teams develop 
common formative 
assessments, based on 
priority standards. These 

collection, continue to 
deepen our writing focus 
in History classes, 
implementation of training 
around AVID 
strategies/structures for 
use in instruction, and 
strengthening reteaching 
cycles and other data-
driven best practices. 
Some changes we plan to 
make are: adding 
additional 
alignment/expectations for 
intervention Wednesdays, 
increasing primary source 
usage in History, and 
creating consensus maps 
for Honors ELA to develop 
a more differentiated path 
for students in those 
classes. 
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are backwards mapped 
from CAASPP and IABS. 
Teams review the data, 
identifying misconceptions 
and opportunities for 
reteaching. 
 
Tier I Intervention: The 
2nd and 4th Wednesday 
are identified as 
Intervention days. ELA 
teachers use this time to 
pull small groups to 
address gaps or reteach 
whole group as needed. 
 
History 
Program: All students at 
Stonecreek are enrolled in 
a core History course that 
is heterogeneously 
grouped. In each grade, 
two teachers participate in 
a co-taught model where 
students with disabilities 
are grouped with general 
education students and 
receive instruction and 
support from both 
teachers. These teachers 
have a common prep to 
facilitate lesson planning 
and data analysis. This 
provides students with 
strong content instruction 
coupled with strategies for 
scaffolding and 
differentiation. Students 
with disabilities, who may 
struggle in the core or co-
taught classes,  will be 
provided an IIC History 
course that scaffolds the 
curriculum, to provide 
appropriate educational 
support according to 
identified IEP needs and 
goals. 
 
Curriculum/Instruction: 
Teams have identified 
priority standards and 
have developed site 
consensus maps that 
continue to be refined. 
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These maps outline focus 
standards, objectives, 
assessment stems, and 
assessment tools.  In all 
classes, the district-
adopted curriculum, 
Impact, is used. 
Throughout each unit, the 
history departments place 
a strong emphasis on 
analyzing primary sources 
and writing through Claim 
Evidence Reasoning, 
Annotation, and Focused 
Note-taking. 
 
Assessment: Students are 
given the STAR Reading 
assessment as a screener 
at the beginning of the 
year and are progress 
monitored quarterly. 
During lessons, teachers 
use data-driven best 
practices to identify gaps 
and offer immediate 
corrective feedback. 
Monthly, teams develop 
common formative 
assessments, based on 
priority standards. Teams 
review the data, 
identifying misconceptions 
and opportunities for 
reteaching. 
 
 
Designated ELD: 
Program:  All EL students 
are placed in a core 
English Language Arts 
class where the primary 
focus is grade-level 
standards-based 
instruction. All English 
learners also receive 
designated ELD 
instruction. The ELD 
program at Stonecreek 
has three levels of ELD 
courses where designated 
ELD instruction is 
provided for 
approximately 45 minutes 
each day. Students 

This strategy was partially 
implemented, but highly 
effective. Though this 
strategy was highly 
effective as indicated by 
our consistently high rate 
of EL student 
reclassification, this 
strategy was still only 
partially implemented 
because small group 
instruction was 
inconsistently 
implemented in ELD 
classes, and the E3D 
assessment could not be 
implemented as originally 
planned. Moving into the 

 4300-00: Supplies & 
Materials LCFF- Base 
500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 500 
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receive 30 minutes of 
designated ELD 
instruction, followed by 
15-20 minutes of 
Targeted language 
support in small groups. 
The ELD teacher also 
works closely with 
members of the SPED 
department to support 
and understand the needs 
of ELs on IEPs. 
 
Curriculum/Instruction: 
The curriculum used for 
designated ELD is English 
3D, which is designed to 
support English learners 
by using explicit 
vocabulary instruction 
while building upon 
language acquisition and 
reading comprehension 
skills. English 3D is 
supplemented with other 
resources, including 
Listenwise and Lexia 
English, providing access 
to academic language 
and literacy supports 
through interactive 
transcripts, tiered 
vocabulary, and reduced 
audio speed to enhance 
listening comprehension. 
A sample of the supports 
provided in the 
designated ELD 
classroom include 
Teacher modeling, small 
group instruction, peer 
support/partner work, 
reteaching, and one-on-
one instruction. In 
addition, ELD teachers 
provide students with 
instruction, resources, 
and materials to prepare 
for the listening, speaking, 
reading, and writing 
domains assessed on the 
annual ELPAC. After the 
30 minutes of required 
designated ELD, students 
participate in small group 

2025-2026 school year we 
plan to continue: 
intentional implementation 
of small group instruction 
in ELD, and 
implementation of 
integrated ELD strategies 
throughout all content 
classes in both grade 
levels. Some changes we 
plan to make are: provide 
staff with updated 
integrated ELD strategy 
training/resources, and 
revisiting small group 
planning for ELD to 
ensure more consistent 
implementation. 
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instruction using 
Scholastic Short Reads 
and work on remedial 
literacy skills to enhance 
reading and writing. 
 
Assessment: Students are 
assessed annually using 
the ELPAC and CAASPP 
and quarterly using the 
STAR Reading 
assessment. These 
scores are used to 
determine progress 
toward English language 
proficiency and 
reclassification. In 
addition, achievement 
plans are developed 
annually for Long Term 
English Learners, which 
include goals that are 
monitored throughout the 
year. Data from quarterly 
STAR and Interim 
assessments are used to 
drive instruction and 
determine intervention 
needs. As an integral part 
of the instruction process, 
the data cycle is utilized to 
ensure EL student 
academic success. The 
data cycle begins with the 
end in mind (the 
assessment), which 
provides clarity and 
direction for instruction. 
Once the instruction has 
been delivered, a formal 
assessment is given. 
Based on the data 
received from the 
assessment, instructors 
provide timely, specific 
feedback, and then revise 
instruction and design a 
plan to re-teach skills not 
mastered. The process 
continues until student 
skill mastery is achieved 
and the language gap is 
closed. 
 
Integrated ELD: 
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For integrated ELD, 
students are supported by 
utilizing language 
receptively and 
expressively with 
intentionality by 
combining the ELD 
framework and the 
content standards for 
each subject lesson. With 
each lesson, students are 
allowed to engage with 
the content and 
communicate with others 
by focusing on the use of 
language functions within 
each integrated lesson. 
Instructor lessons are 
developed using 
appropriate scaffolding to 
provide strategic support 
that moves learners 
toward independence. 
Staff utilize high-leverage 
integrated ELD strategies, 
such as Frayer model, 
sentence unpacking, and 
collaborative 
conversations to build 
language. 
 
Tier 2 ELA 
Program: In addition to 
the core instructional 
course, all students will be 
provided with an 
additional ELA course that 
provides support based 
on student needs. The 
additional ELA course 
includes one of the 
following: ELD,  Support 
or Enrichment. In each 
grade, two teachers 
participate in a co-taught 
model in our Support 
class, where students with 
disabilities are grouped 
with general education 
students and receive 
instruction from two  
teachers. This provides 
students with strong 
content instruction 
coupled with strategies for 

This strategy was partially 
implemented, though 
highly effective. Though 
highly effective as 
evidenced by the reduced 
amount of students that 
needed placement 
adjustments at the 
beginning of the year as 
compared to the previous 
school year and the 
amount of students that 
were able to transition 
from support classes to 
enrichment, this strategy 
was partially implemented 
because the E3D 
assessment could not be 
implemented as originally 
planned, and we were 
unable to provide leveled-
libraries for our ELA 
support classes. Moving 
into the 2025-2026 school 

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 1000 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
3500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
3000 
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scaffolding and 
differentiation. 
Effectiveness of this 
strategy is measured by 
increased percentages of 
students making a year of 
growth in reading as 
measured on Running 
Records/STAR. 
 
Placement:  Students 
identified as one and a 
half years below grade to 
above grade level (per 
STAR) will receive one 
Enrichment  ELA course.  
Enrichment focuses on 
literacy extension, with an 
emphasis on current and 
upcoming grade-level 
standards in reading, 
writing, listening, and 
speaking. Students 
identified as being more 
than one and a half years 
below grade level will be 
assigned a core Support I 
or Support 2 course that 
focuses on accelerating 
student learning and 
providing instructional 
support to assist students 
with accessing the core 
curriculum and increasing 
student reading levels. 
Support focuses on 
building literacy skills 
through small-group 
instruction.  Students 
identified as English 
Learners, according to 
their most recent ELPAC 
score, will receive a 
designated ELD course 
that utilizes the district-
adopted curriculum, 
English 3D, to support 
their English language 
development.  ELD 
Language Support places 
an emphasis on providing 
designated ELD 
instruction that utilizes 
English 3D to support 
identified English 

year we plan to continue: 
utilization of vocabulary 
workshop in enrichment 
courses and purchasing of 
scholastic magazines, 
continue 30 minutes of 
designated ELD time with 
15 minutes of small-group 
instruction, and all current 
forms of assessment and 
data collection. Some 
changes we plan to make 
are: developing a metric 
to better evaluate the use 
of vocabulary workshop 
and its impact of student 
skills in both Enrichment 
and Honors ELA, and 
developing a more 
effective consensus map 
for ELA Support that helps 
prepare students that will 
be transitioning to 
Enrichment so they are 
better prepared for the 
required work 
expectations and needed 
stamina. 
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Language Development 
learner needs. 
 
Curriculum/Instruction: 
Enrichment: Students 
taking an enrichment 
course will utilize the 
StudySync curriculum, 
focusing on enrichment 
units. The core curriculum 
will be supplemented with 
novel studies, literature 
circles, and advanced 
vocabulary instruction, 
using Vocabulary 
Workshop. 8th grade 
students take a yearlong 
Spanish elective in place 
of Enrichment. Support: 
Students in Support are 
placed in differentiated 
instructional groups based 
on Running Record data. 
Literacy skills including 
phonics, fluency, 
comprehension, and 
writing are taught.  
Students use Scholastic 
Shorts Reads, Scholastic 
Weekly magazine and 
MSRC resources. Each 
classroom also has a 
leveled library to support 
independent-leveled 
reading. ELD: Students in 
ELD will utilize the English 
3D curriculum for the first 
30 minutes of instruction. 
During the last 15 
minutes, students will 
participate in small group 
targeted language support 
using the resources 
provided to Support 
classes. 
 
Assessment: Students will 
be assessed using the 
STAR at the beginning of 
the year, middle of year, 
spring and end of year. 
Support: Students 
identified as “yellow” or 
“red” will be given a 
running record and 
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Phonics Inventory to 
assess needs. These 
students will be progress 
monitored on a regular 
cycle. At semester, 
students who have made 
adequate growth can be 
moved to a higher level 
course. ELD: Students will 
take the E3D Growth 
Measure and ELPAC. 
Once they have met the 
reclassification criteria, 
they will move out of ELD. 
 
 
Tier 3 ELA 
 
Program: Students on 
IEPs who are score at 3rd 
grade level or below may 
be placed on our IIC 
Support course, where 
classes sizes are smaller 
and more adult support is 
provided. The Tier 3 ELA 
course provides the 
support of a Special 
Education Teacher and 
paraprofessional who 
conduct small group 
instruction. Effectiveness 
of this strategy is 
measured by increased 
percentages of students 
making a year of growth 
in reading as measured 
on Running 
Records/STAR. 
 
Placement:  Students 
placed on an IEP, scoring 
at a 3rd grade level in 
reading or below, and with 
an identified need for Tier 
3, will be placed in our IIC 
Support Course.  Support 
focuses on building 
literacy skills through 
small-group instruction. 
 
Curriculum/Instruction: 
Tier 3 utilizes the Project 
Read curriculum, to 
provide appropriate 

This strategy was fully 
implemented and effective 
as evidenced by our 
students moving from 
"Red" to "Orange" on the 
CA Dashboard. We will 
continue to offer Tier 3 
classes, and move 
students making progress 
to Co-taught classes. 
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educational support 
according to identified IEP 
needs and goals.  
Students in Support are 
placed in differentiated 
instructional groups based 
on assessment data. 
Literacy skills including 
phonics, fluency, 
comprehension, and 
writing are taught. 
 
Assessment: Students will 
be assessed using the 
STAR at the beginning of 
the year, middle of year, 
spring and end of year. 
Students identified as 
“yellow” or “red” will be 
given a running record 
and Phonics Inventory to 
assess needs. These 
students will be progress 
monitored on a regular 
cycle. At semester, 
students who have made 
adequate growth can be 
moved to a higher level 
course. 
 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Math: 
 
Program: Students at 
Stonecreek are enrolled in 
a Core or Honors Math 
class, depending on 
placement 
recommendations. 
Students enrolled in the 
Honors math course are 
those identified as 
achieving above grade 
level and are expected to 
complete 3 years of 
curriculum in 2 years.  In 
Core, students are 
grouped heterogeneously 
and follow the district 
consensus map. In each 
grade, two teachers 
participate in a co-taught 
model where students 
with disabilities are 
grouped with general 
education students and 
receive instruction and 
support from both 
teachers. This provides 
students with strong 
content instruction 
coupled with strategies for 
scaffolding and 
differentiation. Teachers 
have a common prep to 
plan with their co-teacher 
to plan instruction and 
review student data. 
Students with disabilities, 
who may struggle in the 
core or co-taught classes,  
will be provided a core IIC  
course to offer 
appropriate educational 
support according to 
identified IEP needs and 
goals. The effectiveness 
of this strategy is 
measured through 
increasing STAR, 
CAASPP and Benchmark 
scores. 

This strategy was partially 
implemented. Partial 
implementation occurred 
because of the following: 
NextGen was not 
consistently used 
especially for pre/post 
assessments,  students 
did not routinely complete 
performance tasks,  and 
small group instruction 
was not consistent. In 
Science, the co-teaching 
model was not 
implemented, priority 
standards for 7th grade 
were not identified, 
assessments for 7th 
grade were not backwards 
mapped from CAST, and 
groupings based on STAR 
data were not happening 
in all classes.  For P.E. all 
pieces have been created 
however, they are not 
being utilized consistently. 
Teams will continue to 
refine consensus maps 
and develop common 
formative assessments 
based on priority 
standards, implementation 
of data cycles, and 
refinement of strategic 
note-taking. Changes that 
should be considered 
would be to set up a 
protocol to move students 
in and out of honors, 
setting aside protected 
time to analyze interim 
data, and incorporating 
the science interims into 
instruction/assessment 
cycles. 
 
 

 4300-00: Supplies & 
Materials LCFF- Base 
2000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
2000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
2000 
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Curriculum/Instruction:  
Teams have identified 
priority standards and 
have developed site 
consensus maps that 
continue to be refined. 
These maps outline focus 
standards, objectives, 
assessment stems, and 
assessment tools.  In all 
classes, the district-
adopted curriculum, Go 
Math is used. Next Gen 
Math is provided as a 
supplement and is used to 
launch standards-based 
instruction as well as an 
assessment tool. 
Teachers utilize 
Whiteboards and 
Wipebooks to increase 
student collaboration and 
make student thinking 
visible. Strategic note-
taking is utilized in all 
classes. Manipulatives 
are used when 
appropriate. In addition to 
daily instruction, 
collaborative Math Tasks 
are introduced twice a 
month to provide students 
with the opportunity to 
engage in higher level 
thinking and problem 
solving. Each quarter, 
students extend math 
knowledge by completing 
a performance task. Small 
group instruction is used 
weekly to differentiate for 
struggling learners. 
 
Assessment: Students are 
given the STAR Math 
assessment as a screener 
at the beginning of the 
year and are progress 
monitored quarterly to 
determine if students are 
making growth. District 
benchmarks are based on 
core standards and are 
given 3 times a year. 
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During lessons, teachers 
use data-driven best 
practices to identify gaps 
and offer immediate 
corrective feedback. 
Monthly, teams develop 
common formative 
assessments, based on 
priority standards. These 
are backwards mapped 
from CAASPP and IABS. 
After teaching a unit, 
teams administer a pre-
assessment,  provide in-
class intervention and 
then administer a post-
test, using Next Gen 
Math. Teams review the 
data, identifying 
misconceptions and 
opportunities for 
reteaching. The 2nd and 
4th Wednesday are 
identified as schoolwide 
Intervention/reteach days 
and are used to work with 
small groups of students. 
 
Science: 
 
Program: Students at 
Stonecreek are enrolled in 
a Core course and 
grouped heterogeneously. 
In each grade, two 
teachers participate in a 
co-taught model where 
students with disabilities 
are grouped with general 
education students and 
receive instruction and 
support from both 
teachers. This provides 
students with strong 
content instruction 
coupled with strategies for 
scaffolding and 
differentiation. Teachers 
have a common prep to 
plan with their co-teacher 
to plan instruction and 
review student data. 
Students with disabilities, 
who may struggle in the 
core or co-taught classes,  
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will be provided a core IIC  
course to offer 
appropriate educational 
support according to 
identified IEP needs and 
goals. 
 
Curriculum/Instruction:  
Teams have identified 
priority standards and 
have developed site 
consensus maps that 
continue to be refined. 
These maps outline focus 
standards, objectives, 
assessment stems, and 
assessment tools.  In all 
classes, the district-
adopted curriculum, 
Amplify, is used. Open Sci 
Ed is provided as a 
supplement and is used to 
launch standards-based 
instruction as well as an 
assessment tool. In 
science, the focus is on 
inquiry-based instruction 
and claim-based 
reasoning. 
 
Assessment: Science 
teachers review students' 
STAR data throughout the 
year to identify students 
who may struggle and 
identify groupings. During 
lessons, teachers use 
data-driven best practices 
to identify gaps and offer 
immediate corrective 
feedback. Monthly, teams 
develop common 
formative assessments, 
based on priority 
standards. These are 
backwards mapped from 
CAST. Teams review the 
data, identifying 
misconceptions and 
opportunities for 
reteaching. The 2nd and 
4th Wednesday are 
identified as schoolwide 
Intervention/reteach days 
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and are used to work with 
small groups of students. 
 
 
PE 
 
Program: Students at 
Stonecreek are enrolled in 
a core PE course and 
grouped heterogeneously. 
 
Curriculum/Instruction:  
Teams have identified 
priority standards and 
have developed site 
consensus maps that 
continue to be refined. 
These maps outline focus 
standards, objectives, 
Units of instruction have 
been identified and 
classes rotate through 
each unit. Daily, classes 
begin with a warm-up, skill 
instruction and 
application. 
 
Assessment: 
Assessments are given at 
the end of each unit. 
Teachers share 
assessment data and give 
suggestions to address 
gaps. Formative 
assessments and 
checklists are used to 
give students corrective 
feedback. During release 
days, teams will compare 
unit data from teacher to 
teacher. 
 
 
Integrated ELD is 
incorporated throughout 
the day and across 
subject matters. 
Instructional strategies 
and language supports 
are utilized to allow the 
students to become 
proficient with grade-level 
content. Teachers use 
visuals and realia to 
promote conversations 

This strategy was partially 
implemented. There was 
partial implementation 
because EL students 
were not specifically 
monitored utilizing STAR 
assessments and 
common formative 
assessments consistently. 
Teams would like to 
continue to utilize release 
days to embed strategies 
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and verbal interactions 
between students.  
Language frames are 
heavily utilized and are 
scaffolded appropriately 
depending on ELPAC 
data. Manipulatives are 
used to make content 
accessible to students. 
Academic vocabulary is 
strategically taught in 
Math. 
 
During data meetings, 
teachers monitor the 
progress of their EL 
students through CFAs 
(Common Formative 
Assessments) as well as 
through STAR 
assessments. Based on 
these metrics, teachers 
may increase or decrease 
the level of classroom 
support to meet the needs 
of the student. 
Throughout the year, 
teachers are provided 
reports for RFEP 
students. These students 
are monitored throughout 
the year and provided 
additional support when 
needed. 
 
 

to support  EL students. 
Changes to consider for 
next year would be clarity 
around expected 
strategies to utilize by 
content area and adding 
resources to support EL 
students new to the 
country. 

To support the most at-
risk intensive learners at 
each grade level, 
Stonecreek provides two 
one-period math 
intervention classes, in 
addition to the core. 
Students are assessed in 
STAR math to identify 
their gaps. During the 
intervention, students 
receive support in filling 
remedial gaps as well as 
scaffolds for math 
standards being taught in 
the core. The class 
addresses fluency, 
conceptual 
understanding, 

This strategy was fully 
implemented, however 
only partially effective due 
to intervention not being 
leveled. The team would 
like to continue providing 
two sections of 
intervention and the ability 
to exit and enroll students 
at semester. Changes to 
consider for the upcoming 
school year include 
collaborating with an 
expert to ensure the 
intervention block is 
effective, utilizing 
NextGen to help with 
individualized learning 

 4300-00: Supplies & 
Materials Title I, Part A 
879.86 
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vocabulary and skill 
development. NextGen 
Math is used to 
differentiate by skill. The 
effectiveness of this 
strategy is measured 
through STAR Math 
growth. 

and small group 
implementation. 

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Staff and students have 
access to technology to 
promote engagement, 
achievement, and 
differentiation. 
 
Student Devices: 
Students in 7th-8th Grade 
are provided with one-to-
one Chromebook devices. 
Each classroom contains 
a computer cart with 
enough devices for each 
student. Students have 
the option of checking out 
a 2nd Chromebook to 
keep at home for the 
duration of the school 
year. Students are also 
provided with 
headphones. 
 
Staff Devices:  Teachers 
are provided with several 
school-issued devices, 
including Laptops, iPads, 
and printers. All 
classrooms are equipped 
with an interactive 
Promethean Board. 
 

This strategy was fully 
implemented but was only 
partially effective. While 
all staff and students have 
access to technology 
while on campus, not all 
use provided devices 
outside of campus. 
Moving into the 2025-
2026 school year we will 
continue to provide 
students and staff with 
access to district provided 
devices to promote 
engagement, 
achievement, and 
differentiation. Some 
changes we would like to 
change are: providing a 
designated area and time 
where students could 
potentially utilize devices 
during lunch time on 
certain days, and 
providing more speech-to-
text capable headphones 
for students that would 
benefit. 

 4400-74: Title 1 - 
Technology > $500 
LCFF- Base 3000 

     

 4300-74: Title 1 - 
Technology < $500 
LCFF- Base 3000 

     

Overview: Educational 
software will be used to 
accelerate learning and 
student engagement, 
provide meaningful 
independent practice and 
differentiate learning. 
Effectiveness of this 
strategy is measured by 
an increase in ELA/Math 
CAASPP scores. Each 
program is described as 
follows: 
 
Canvas: The Canvas LMS 
is used by staff to 
communicate 
assignments, provide 
feedback and varied 

This strategy was fully 
implemented and was 
effective. We have seen 
improvements in ELA and 
Math, and students have 
reported back that the 
software we implement on 
campus is helpful to them 
in their classes. Moving 
into the 2025-2026 school 
year we will continue to 
implement the Canvas 
LMS across all content 
areas and grade levels. 
Changes we would like to 
make are: purchasing an 
AI platform to help 
teachers provide 
additional standards 

 5800-89: Software 
LCFF- Base 8000 

     

 5800-89: Software 
AVID* 8000 
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opportunities for students 
to engage in the learning 
possess. Students who 
are absent can use 
Canvas to access key 
learning materials for the 
day. Canvas also 
supports the home-school 
connection by allowing 
parents to use the 
"Observer" feature and 
view their students' 
assignments. This 
program is used widely by 
Kern High and thus 
prepares our students for 
high school. 
 
Peardeck: Peardeck 
provides students the 
opportunity to interact with 
the material, and provides 
a quick assessment piece 
teachers can use to give 
students immediate, 
relevant feedback, which 
is shown to greatly 
improve student 
achievement. The 
interactivity and targeted 
learning experience 
provide the specific 
support indicated by 
student need. 
 
Listenwise: Listenwise 
supports students in 
building listening 
comprehension. Research 
shows that if a student 
struggles with listening 
comprehension, then the 
student will most likely 
also struggle with reading. 
To assist our students 
with reading, we will 
provide an online 
program: Listenwise, 
which will allow English, 
Science, and History 
teachers to provide 
students with listening 
comprehension lessons 
and quizzes to assess 
listening and speaking 

aligned resources to 
address writing feedback 
given to students, and 
providing additional 
training to newer staff 
members on the software 
tools available to them. 
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standards. By providing 
this listening 
comprehension practice, 
we will also assist our 
students in improving their 
reading skills as well. 
 
Ed Puzzle: Ed Puzzle 
allows teachers to create 
video lessons and embed 
questions throughout. 
This program gives 
students an opportunity to 
work at their pace in 
various lessons. 
 
Overview:  Stonecreek’s 
library is a beautiful 21st 
Century Learning 
Commons where students 
are able to read, 
collaborate and study.  
Students have scheduled 
time every other week to 
visit the library through 
ELA classes. The library 
is open weekly before 
school, during lunches, 
and after school. The 
library is updated yearly 
with engaging fiction and 
non-fiction texts. In 
addition, popular 
magazines are available 
for students to review. 
Research shows students 
who read independently 
become better readers, 
score higher on 
achievement tests in all 
subject areas, and have 
greater content 
knowledge than those 
who do not. The amount 
of free reading done 
outside of school has also 
consistently been found to 
relate to growth in 
vocabulary, reading 
comprehension, verbal 
fluency, and general 
information. In order to 
encourage students to 
read independently, we 
will provide high-interest 

This strategy was partially 
implemented. While our 
ELA & Math scores are on 
track to show student 
growth, this strategy was 
only partially implemented 
because we were not able 
to purchase any digital 
subscriptions for students 
to access. We did 
however purchase 
additional hard copy 
books. Moving into the 
2025-2026 school year we 
will continue to purchase 
additional hard copy 
materials for students to 
access and we will 
continue to schedule time 
within our ELA classes for 
all students to have 
multiple opportunities to 
access the library. Some 
changes we would like to 
make are: allowing more 
opportunities for all staff to 
contribute suggestions 
about materials that 
should be purchased, and 
provide more access to 
library time to our content 
areas other than ELA. 

 242400-420000: 
Library: books, supplies 
& equipment Title I, Part 
A 3000 

     

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 2000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
1000 

     

 4400-00: Non-
capitalized Equipment 
LCFF- Base 2000 
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"books" that contain an 
array of leveled fiction and 
non-fiction. Effectiveness 
of this strategy is 
measured by an increase 
in ELA/Math CAASPP 
scores as well as 
percentage of students 
using the library. 
Integrated ELD is 
incorporated throughout 
the day and across 
subject matters. 
Effectiveness of this 
strategy is measured by 
an increase in EL 
Redesignation rates. 
 
Instruction: Instructional 
strategies and language 
supports are utilized to 
allow the students to 
become proficient with 
grade-level content. 
Teachers use visuals and 
realia to promote 
conversations and verbal 
interactions between 
students.  Language 
frames are heavily utilized 
and are scaffolded 
appropriately depending 
on ELPAC data. Graphic 
organizers, such as 
Thinking Maps are used 
to make content 
accessible to students in 
all subject areas.  
Academic vocabulary is 
strategically taught in all 
subjects.  Strategies such 
as the Frayer model and 
sentence unpacking are 
used to access the 
content areas. 
 
Progress Monitoring: 
Every quarter, ELD 
teachers meet to review 
the progress of EL 
students. During these 
meetings, teachers 
analyze data, shift 
students to appropriate 
levels, and plan 

This strategy was partially 
implemented due to the 
fact that we did not fully 
implement the use of 
Thinking Maps as part of 
our program. Moving into 
the 2025-2026 school 
year we will continue to 
implement all instructional 
strategies and language 
supports for our ELD 
students across all 
contents and grade level, 
and we will continue all 
progress monitoring for 
EL, LTEL, and RFEP 
students. A change we 
would like to make is to 
work with our content 
teams to identify specific 
"signature" integrated 
ELD strategies for each 
content area. 
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instruction. Teachers 
monitor the progress of 
their EL students through 
CFAs (Common 
Formative Assessments) 
as well as through STAR 
assessments. Based on 
these metrics, teachers 
may increase or decrease 
the level of classroom 
support to meet the needs 
of the student. 
 
RFEP/LTEL Monitoring: 
Throughout the year, 
teachers are provided 
reports of Reclassified 
Fluent English Proficient 
(RFEP) and Long Term 
English Learners (LTELs). 
RFEP students are 
monitored at least once 
per year to identify growth 
and instructional support 
needs. RFEP monitoring 
plans are completed by 
the teacher using the 
Ellevation software 
program.   Identification 
and monitoring of  LTELs 
occur at least once per 
year. LTEL students are 
monitored and action 
plans are developed by 
the teacher using the 
Ellevation software 
program. These students 
are monitored throughout 
the year and provided 
additional support when 
needed. 
 
Overview: The transition 
from 6th to 7th grade is 
supported through a 
structured orientation and 
homeroom model. 
Additionally Stonecreek's 
site tutoring program, 
Stonecreek University, 
and Student Success 
Team Model provide 
support for the transition 
for all students and 
ensure academic support 

This strategy was partially 
implemented because we 
were unable to implement 
Stonecreek University 
(SCU), binder clinics were 
not available every month, 
and we were not able to 
conduct the organizational 
tool assessment. Moving 
into the 2025-2026 school 
year we will continue to 
implement our 
homerooms, Week Of 

 1100-02: Certificated 
Teachers - Extra Duty 
ELO-P (Expanded 
Learning Opportunities 
Program) 0 

     

 4300-00: Supplies & 
Materials Title I, Part A 
7000 

     

 4300-00: Supplies & 
Materials Title I, Part A 
8500 
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is provided when students 
struggle. Site 
implementation of 
organizational tools, 
including the Binder and 
Planner, support the 
transition for all students 
by providing explicit 
structures for tracking 
assignments, planning 
time, etc. Each strategy is 
described below. 
 
Incoming 7th Orientation: 
Incoming 7th graders are 
provided with an 
orientation to campus 
typically during March of 
their 6th-grade year. 
During this time, they 
learn about Stampede 
Expectations and are 
provided with a campus 
tour. Additionally, campus 
is open the Tuesday prior 
to school starting for 
students to visit campus. 
 
Homerooms: Students 
have a 20-minute 
Homeroom, where class 
sizes are kept low to 
encourage team building 
and connections. Social 
Emotional Learning Skills 
are explicitly taught in 
homeroom. Effectiveness 
of this strategy of 
measured through 
positive responses on 
Student Connectedness 
Survey. 
 
Week of Welcome: During 
the first 6 days of school, 
we implement a “Week of 
Welcome.” During this 
time, students are guided 
through rotations 
designed to build 
relationships and a sense 
of team, as well as strong 
connections to their 
homeroom. In addition, 
they are provided with an 

Welcome, 7th grade 
Orientation, binder and 
planner, and SST system. 
Changes we like to 
explore are combining our 
orientation with an 
academic showcase, and 
determine better 
measurement of student 
success in the SST 
process. 

 1200-01: Certificated 
Support - Substitutes 
LCFF- District 14490 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
Base 500 
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orientation to the campus, 
culture, behavior, and 
academic expectations. 
Effectiveness of this 
strategy is measured 
through positive 
responses on Student 
Connectedness Survey 
 
Binder: All students are 
provided with a 
Stonecreek Binder and 
taught basic 
organizational skills 
during the first few days in 
school. Each quarter, 
teachers provide time for 
students to clean out 
binders. Effectiveness of 
this strategy of measured 
through the increased 
percentage of students 
scoring Satisfactory or or 
Advanced on the AVID 
Schoolwide Organization 
Tool Assessment. 
 
Planner: All students are 
provided with a 
Stonecreek Planner that 
contains several goal-
setting and organization 
tools. Every Monday, 
planners are completed 
for the entire week in 
each class. Fridays, 
students revise their 
planners, identifying what 
they have completed and 
checking grades. At the 
beginning of each month, 
homerooms calendar 
major key events in the 
planners with students. 
Teachers use planners to 
teach students strategies 
for organizing time and 
planning ahead. Planners 
are checked in homeroom 
Friday mornings. Planner 
lessons are revisited 
throughout the year. A 
monthly planner clinic is 
provided for students who 
are struggling to use this 
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organizational tool. 
Effectiveness of this 
strategy of measured 
through the increased 
percentage of students 
scoring Satisfactory or or 
Advanced on the AVID 
Schoolwide Organization 
Tool Assessment. 
 
Stonecreek University: 
Stonecreek University is 
offered to provide after-
school homework help 
and tutoring. It is provided 
Monday, Tuesday, and 
Thursday to 7th/8th-grade 
students and runs from 
September through April. 
Teachers representing 
each subject area sign up 
quarterly to offer 
intervention. ACEs funds 
this tutoring intervention 
 
Student Success Team 
(SST) meetings are 
hosted monthly to resolve 
learning and/or behavior 
problems that are 
affecting academic 
success and develop 
strategies to address 
these issues. These 
meetings include all 
teachers, students, 
parents, and support staff. 
After the initial meeting, 
students are monitored for 
6 weeks to determine the 
effectiveness of the 
strategies. Each week, 
our BIAs meet with 
students to check goals 
and check grades, 
attendance, behavior, and 
missing assignments. 
 
Stonecreek prepares 
students for College and 
Career through our robust 
elective program, 
schoolwide AVID 
program, Field Trips and 
Community events. 

This strategy was partially 
implemented because we 
were unable to to take our 
Project Lead The Way 
students to JPL, we were 
unable to procure an 
AVID guest speaker every 

 4300-00: Supplies & 
Materials LCFF- Base 
5000 

     

 5800-00: 
Consultants/Professional 
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Electives: Stonecreek 
offers several electives to 
provide experiences to 
expose students to post 
secondary career and 
education options. 
Elective courses provide 
students with 
opportunities to apply 
literacy and math skills in 
real world scenarios. 
Additionally our electives 
provide at least 1 in-town 
field trip, if funds allow. 
AVID visits 3 College 
campuses per year. 
PLTW students have the 
opportunity to visit the 
Kern County STEM Expo 
as well as the Jet 
Propulsion Laboratory. 
Video production students 
have the option to visit a 
news station. Paxton 
Patterson Career Lab 
students visit the  Kern 
High CTEC center. All 
electives also showcase a 
presentation by at least 
one guest speaker in a 
related field and all 
electives are expected to 
conduct a site based 
service project to support 
the development of 
leadership skills. Elective 
offerings are as follows, 
by domain: 
 
Arts/Design: Advanced 
Art, Art, Ceramics, Career 
Pathways Preparation, Go 
Big Go Small, 
Photography, and 
Yearbook. 
 
Communication: 
Advanced Theater, 
Career Pathways 
Preparation, Creative 
Communications, 
Introduction to Theater, 
Introduction to Spanish, 

month, and we did not 
have college and career 
lessons during homeroom 
for each quarter. Moving 
into the 2025-2026 school 
year we will: continue to 
plan field trips for our 
courses of interest and 
schoolwide grade level 
college trips, continue to 
implement our schoolwide 
AVID program, utilize 
college corners in every 
classroom, host two 
career fairs, and provide 
time for our college and 
career academy. Changes 
we will make are: 
implementing a more 
opportunities for students 
to learn about their 
homeroom college, and 
implementing changes to 
our school planner to align 
them to high school 
graduation/A-G 
requirements. 

Services/Licensing 
LCFF- Base 1000 

 5710-00: Transfer of 
Direct Costs - Printing, 
District Bus Field Trips, 
etc. AVID* 6000 

     

 1100-01: Certificated 
Teachers - Subs LCFF- 
Base 1440 

     

 1100-01: Certificated 
Teachers - Subs LCFF- 
Base 1440 

     

 4300-00: Supplies & 
Materials LCFF- Base 
500 

     

 5800-00: 
Consultants/Professional 
Services AMIMBG Prop. 
28 5000 

     

 242400-420000: 
Library: books, supplies 
& equipment AMIMBG 
Prop. 28 3000 

     

 4300-00: Supplies & 
Materials AMIMBG Prop. 
28 5000 

     

 4400-00: Non-
capitalized Equipment 
AMIMBG Prop. 28 5000 
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Spanish Exploration, 
Stonecreek School News 
 
Leadership: Career 
Pathways Preparation, 
Developing Leaders, 
Library Assistant, Office 
Assistant, Teacher 
Assistant, AVID 
 
Music: Beginning Band, 
Chorus, Concert Band, 
Orchestra, Symphonic 
Band 
 
Sports: Career Pathways 
Preparation, Fitness 101, 
Sports Officiating 
 
STEM: Career Pathways 
Preparation, PLTW: 
Automation and Robotics, 
PLTW: Computer 
Science, PLTW: 
Design/Modeling, PLTW: 
Medical Detectives, 
Money Makers 
 
 
AVID Program: 
Stonecreek is a National 
AVID Demonstration site. 
AVID methodology 
incorporates WICOR 
strategies throughout all 
subject areas. Research 
shows that students who 
participate in the AVID 
program have higher 
GPA's and show greater 
readiness for high school. 
Stonecreek’s AVID 
program is twofold: We 
offer an AVID Elective for 
7th and 8th graders where 
students develop skills to 
prepare them for college 
and career. Our students 
also visit college 
campuses, and host 
community speakers 
monthly. AVID students 
serve as our Leadership 
group on campus and 
often serve as guides or 
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hosts during various 
school events. Our 
Schoolwide AVID 
program involves 
incorporating WICOR 
strategies across the 
content areas (described 
in Goal 5). We implement 
a schoolwide system for 
organization, using our 
binders and planners. 
Additionally, students are 
provided with exposure to 
college and career 
education. Described 
below: 
 
Homeroom Colleges:  
Each homeroom has 
adopted a college and 
boasts a “College 
Corner". Flags for each 
college are displayed 
outside the classroom. 
Homerooms adopt the 
name and mascot of their 
college and complete 
research to learn about 
the programs offered at 
their college during the 
first few weeks of school. 
Teachers use the 
“College Corner” and 
homeroom College name 
and mascot to talk with 
students about college 
and career pathways and 
opportunities and how 
they align to their different 
content classrooms and 
requirements they will 
need to fulfill in high 
school. 
 
Career Fairs: 2 times per 
year, community speakers 
come to campus to share 
their education and career 
paths with students. 
Speakers are recruited 
through staff and families 
in the community. 
 
College Field Trips: Each 
year, all 7th graders visit a 
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community college and 
8th graders visit a local 
state university. 
 
College and Career 
Institute: To provide an 
overview of higher 
education or trade school 
options, 7th graders 
receive a quarterly visit 
from Cal SOAP, where 
they learn about A-G 
requirements, career 
exploration and more. In 
8th grade, students 
participate in a monthly 
College and Career 
Institute through History 
where guest speakers 
from CSUB come in to 
teach them about 
opportunities in higher 
education. 
 
College/Career 
Education: Once per 
quarter, students will be 
provided with lessons 
designed to expand 
knowledge of 
College/Career pathways 
through their homeroom. 
 
 
Extracurricular 
Involvement: Stonecreek 
provides several 
opportunities for students 
to participate in school-
wide or grade-level 
competitions such as the 
Henry Greve Speech 
Contest, Science Fair, 
Band, Chorus, Orchestra, 
Strolling Strings, 
Colorguard,  ACEs, 
Sports, Oral Language 
Festival, Battle of the 
Books, Math Field Day, 
Math Counts, STEM 
Olympiad, and other 
activities. 

This strategy was fully 
implemented, though we 
would like to improve our 
advertising and 
messaging across 
campus so students are 
more aware of all 
available opportunities. 
Moving into the 2025-
2026 school year we will 
continue to implement this 
strategy with the 
additional messaging 
previously mentioned. 

 5800-00: 
Consultants/Professional 
Services LCFF- Base 
1000 
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The daily operations of 
the school are supported 
through the maintenance 
of supplies, services, 
equipment, and personnel 
support. 
Supplies/materials and 
equipment required to run 
an effective program are 
provided. As funding is 
available, we will timecard 
classified personnel 
(aides, custodians, office 
clerical, and library media 
clerk) to support the 
implementation of 
schoolwide programs. 
 
General funds provide 
basic operational supplies 
and equipment for use by 
students and teachers. 
Additional support 
materials may be 
provided for students, and 
for teachers to use in their 
instruction. To 
supplement core 
instruction, paper 
products, and general 
office supplies will be 
available for instructional 
enhancement (teachers) 
and student needs as 
applicable. Costs may 
include ongoing 
maintenance costs, ink, 
and repair costs. To 
increase engagement 
during lessons in the 
classroom, additional 
student supplies will be 
available such as wet/dry 
erasable markers, 
whiteboards, composition 
books, binders, dividers, 
folders, student planners, 
and other educationally 
related supplies. As 
needed, additional 
furniture may be 
purchased to create 21st-
century learning 
environments. 
Maintenance of school 

This strategy was fully 
implemented and 
effective. Moving into the 
2025-2026 school year we 
will continue to implement 
the strategy as listed; 
however, we will work with 
staff to improve the 
ordering process and 
ensure greater equity 
among the departments 
when it comes to ordering. 

 4300-00: Supplies & 
Materials LCFF- Base 
40000 

     

 2200-02: Classified 
Support - Extra 
Duty/Overtime LCFF- 
Base 365 

     

 5600-29: Repairs LCFF- 
Base 9000 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base 5000 

     

 2400-02: 
Secretarial/Clerical - 
Extra Duty/Overtime 
LCFF- Base 350 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
Base 175 

     

 2100-02: Instructional 
Aide - Extra Duty LCFF- 
Base 180 

     

 1900-02: Other 
Certificated -Extra duty 
LCFF- Base 115 

     

 2200-02: Classified 
Support - Extra 
Duty/Overtime LCFF- 
Base 180 
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grounds and campus 
beautification is ongoing 
throughout the year as 
funds allow. 
 

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

 
Tier 1 Positive Behavioral 
Intervention and 
Supports: 
 
 
 
Overview: Stonecreek’s 
Tier 1 Positive Behavioral 
Intervention Supports 
program ensures that all 
students are explicitly 
taught behavior 
expectations to increase 
social and academic 
success. Stonecreek  has 
outlined 3 expectations for 
behavior, referred to as 
the “Stampede Way.” 
These include “Be Safe, 
Be Supportive, and  Be 
Self-Controlled.” 
Expectations for each 
area of campus have 
been identified through 
our schoolwide matrix. 
Each classroom posts the 
matrix to reference with 
students. Posters for 
expectations are also 
posted throughout 
campus. All  school staff 
reinforce, correct, and 
incentivize student 
behavior uniformly. 
Effectiveness of this 
strategy is measured by 
reduction of suspension 
and referral rates. 
 
Teaching Expectations: 
Students are explicitly 
taught expectations 
through a passport activity 
2 times per year (Fall, 
Winter). In addition, 
Behavior Talks are 
conducted  3 times per 
year  (Fall, Winter, and 
Spring) to educate 
students on detailed 

This strategy was fully 
implemented and highly 
effective as indicated by 
the reduction of 
suspension rates. We 
would like to continue 
teaching, reinforcing, and 
recognizing the Stampede 
Way with our PBIS 
incentives and 
celebrations. We would 
also like to continue the 
use of our Positivity 
Project SEL curriculum in 
homeroom. Changes we 
would like to make next 
year include refinement to 
our Red Card distribution 
and incentives as well as 
refinements to our 
Student of the Week 
nominations. 

 4300-00: Supplies & 
Materials LCFF- Base 
3000 

     

 4300-00: Supplies & 
Materials  6000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 3000 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base 3000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
2000 

     

 2100-02: Instructional 
Aide - Extra Duty LCFF- 
Base 1800 

     

 5800-89: Software 
LCFF- Base 3500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
3000 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 2700 
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expectations and 
consequences. 
 
Reinforcement: Positive 
behavior is reinforced in 
many ways. Students are 
given “Red cards”  for 
displaying focus 
behaviors. Monthly, 
students may choose to 
put a red card in for a 
raffle drawing. During 
lunch, Vice Principals 
draw names for prizes.  
Red cards may also be 
redeemed at the 
Stampede Way Store, 
every Friday for various 
items. Additionally, 
students may use red 
cards to purchase 
“Privileges” in class or on 
campus. Each month, we 
host a Stampede Social 
where students who have 
met behavior, attendance, 
and tardy requirements 
may attend. Dances are 
also hosted for students 
who meet behavior 
expectations 
 
Recognition: Each week, 
our site focuses on 
Social-emotional learning 
(SEL) skills. Teachers 
identify students who 
exemplify the skills and 
nominate a Student of the 
Week. These students 
receive Stampede Swag 
and a certificate. Each 
semester, we conduct an 
awards assembly to 
recognize outstanding 
achievements and 
department awards. For 
8th graders, we host an 
End of the Year 8th Grade 
Awards Dinner to 
recognize special 
achievements. Each year, 
students who meet 
behavior, attendance, and 
tardy expectations are 
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eligible to participate in a 
merit trip. These are 
offered to 7th and 8th 
graders. 
 
Problem Behaviors: 
Common behaviors have 
been identified and 
collaboratively defined 
with staff. The staff has 
also collaboratively 
identified consistent 
interventions and 
correctives. This matrix is 
revisited monthly in PBIS 
Team meetings. 
 
Referral System/Behavior 
Data: Teachers have 
been given a referral flow 
chart to help make 
decisions regarding which 
behaviors are classroom 
versus office managed. 
Data from this 
documentation is entered 
in SWIS. SWIS data is 
reviewed monthly by the 
PBIS team and is shared 
monthly at staff meetings. 
Strategies for addressing 
target behaviors are 
shared at each staff 
meeting. 
 
Correcting Behavior: 
Behavior infractions are 
uniformly corrected using 
the following protocol: 
approach students, review 
expectations, ask 
students to demonstrate 
the expectation, give the 
student space, and praise 
for demonstrating the 
expectations. Students 
with major behavior 
infractions participate in 
an appropriate 
intervention/consequence 
with the Vice Principal or 
Campus Supervisor. This 
intervention includes a 
consequence paired with 
a restorative component. 
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A discipline continuum is 
used by the administration 
to identify appropriate 
restorative actions and 
consequences. 
 
Structured Recess: 
Positive behavior is also 
promoted on the yard 
through a structured 
recess format. Students 
are given opportunities to 
participate in intramurals, 
various game stations 
(Board games, yard 
games, etc) and other 
lunch activities. The 
library is open at lunch 
and hosts a “Game of the 
Month” where students 
are taught social skills 
through board/card game 
play. 
 
Staff Professional 
Development: Staff 
members are trained on 
PBIS expectations 2 times 
per year (Fall/Winter) at a 
staff passport activity. 
During this training, the 
administration reviews the 
following:  
Office/Classroom 
managed behaviors, 
discipline referral process, 
incentives, correctives as 
well as any new PBIS 
initiative. Every month, 
staff are provided with 
strategies to help address 
a behavior gap indicated 
by the data during staff 
meetings. 
 
Supervision Aides: 
Monthly, the Vice 
Principal meets with 
supervision aides to 
review SWIS data and set 
goals for systematic 
supervision. Aides are 
provided with PBIS 
strategies and trained in 
active supervision. 
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Walkthroughs: In the 
classroom, PBIS “look-
fors” are established each 
year. Walkthroughs are 
conducted once per 
month to collect data for 
PBIS classroom best 
practices. 
 
Assessment/Evaluation: 
The PBIS team meets two 
times per year to 
administer the TFI and 
develop the site PBIS 
plan. Each month, the 
team meets to monitor the 
plan, review data, and 
identify the next steps for 
the school as well as 
strategies for the staff 
meeting. 
 
Schoolwide 
Alignment/Procedures: 
Stonecreek has identified 
common procedures for 
school arrival, dismissal, 
lunch, Chromebook 
usage, and classroom 
entry and exit routines. 
 
Disparities: To address 
disparities evidenced on 
the California Dashboard 
for Suspension rates of 
specific subgroups, the 
following will be 
implemented: 
SWD: SWD will be placed 
in heterogenous 
homerooms with general 
education students to 
provide modeling of 
behavior expectations and 
social skills. Lessons will 
be reviewed by Special 
Education Coordinator for 
suggestions to improve 
accessibility. 
A.A/Hispanic/SED/EL: 
The PBIS Team will 
examine existing PBIS 
systems and structures 
through a lens of cultural 
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responsiveness to identify 
disparities. Staff will 
participate in Equity 
Training to gain a better 
understanding of student 
identify and culture. 
 
 
 
Tier 1 Social Emotional 
Learning: 
 
 
Overview: Stonecreek’s 
Tier 1 SEL utilizes the 
Positivity Project 
curriculum which is taught 
via Homeroom to all 
students to increase 
social emotional skills and 
campus connectedness. 
Effectiveness of this 
strategy is measured by 
increased percentage of 
positive responses 
reported in the Student 
Connectedness Survey, 
from Fall to Spring as well 
as quarterly site 
developed surveys. 
 
Homeroom Structure: 
Students have a 20-
minute Homeroom, where 
class sizes are kept low to 
encourage team building 
and connections. Support 
Staff are assigned to 
classrooms to increase 
the presence of trusted 
adults as well as 
engagement with 
disengaged students. 
 
Respect Agreements: 
Classrooms complete 
Respect agreements. A 
schoolwide definition of 
respect has been 
developed. These are 
revisited on a quarterly 
basis with a rubric for 
students to evaluate 
implementation. Each 
quarter, respect lessons 
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are developed by the SEL 
Team with scenarios for 
homerooms to role play 
and reflect on. 
Homerooms implement 
these lessons. The 
Student News Team 
includes a “Respect” 
segment to review our  
schoolwide definition of 
respect and provide 
examples/nonexamples of 
respect on campus. 
Student Council members 
are trained as 
ambassadors of respect 
and discuss issues across 
campus each month, 
identifying what needs to 
be addressed via a lesson 
or broadcast. 
 
Curriculum: In homeroom, 
our teachers utilize the 
Positivity Project 
curriculum to teach 
targeted Social Emotional 
Learning skills. Staff are 
provided with a Pacing 
Calendar for the year that 
also includes site 
developed SEL. An SEL 
Team meets quarterly to 
revise the Pacing 
Calendar, and make 
content/engagement 
recommendations. 
 
Connectedness: During 
the first few days of 
school, Stonecreek 
implements a “Week of 
Welcome.” During this 
time, students are guided 
through rotations 
designed to build 
relationships and a sense 
of team, as well as strong 
connections to their 
homeroom. In addition, 
they are provided with an 
orientation to the campus, 
culture, behavior and 
academic expectations. 
Each month, homerooms 
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engage in competitions, 
including Spirit Days, 
Projects, Games, Red 
Ribbon Week, Door 
decorating, etc. 
Homerooms with the most 
points each quarter are 
given a Roving Trophy to 
display in their room. 
Daily, staff are expected 
to stand at the door and 
greet students as they 
enter. 
 
Culture: Each quarter, we 
conduct a schoolwide rally 
where staff and students 
are celebrated. Monthly 
Homeroom champions 
are recognized, students 
recognize staff with 
“shout-outs”, and 
homerooms engage in 
competitive games. 
Quarterly, staff versus 
student events are 
conducted in the Gym 
during lunch. 
 
Orientation: Each year, 
incoming 7th graders are 
provided with an engaging 
orientation to the campus. 
In August, we host a 
Welcome event where 
incoming 7th graders may 
visit the campus prior to 
the first day of school. As 
new students enroll, the 
“Stampede Buddy” 
program connects them 
with a student mentor who 
provides an individualized 
campus orientation and 
tour. 
 
 
 
Tier 1 Attendance: 
 
 
Overview: Stonecreek’s 
Tier 1 Attendance focuses 
on student and parent 
education/awareness for 
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all students. Effectiveness 
of this strategy is 
measured by increased 
Overall Attendance rates. 
 
Education: During the 
Week of Welcome, 
students learn about the 
importance of attendance 
and its impact on their 
learning. Students use 
their planners to set goals 
for positive attendance 
and revisit quarterly. 
 
Parent Communication: 
Weekly attendance rates 
will be messaged to 
parents via Parent 
Square. Parents will also 
receive information at 
Back to School Night 
 
Ongoing: Each week, 
homerooms who have 
met an established 
attendance goal will 
receive an incentive at 
lunch. 
 
 
 
Other: 
 
Staff Culture: A committee 
will meet monthly to plan 
culture building events for 
staff. 
 
 
PBIS/Social Skills Tier 2 
 
 
Overview: Students who 
do not respond to the Tier 
1 behavioral program are 
potential candidates for 
Tier 2 support where 
there is an increase in 
instruction, structure, and 
feedback. Effectiveness of 
this strategy is measured 
by reduction of 
suspension and referral 
rates as well as number of 

This strategy was fully 
implemented and highly 
effective as evidenced by 
the reduction in our 
suspension rates. Moving 
forward to the 2025-2026 
school year, we would like 
to continue the tier 2 
nomination process 
allowing for both staff and 
parents to nominate 
students for additional 
support, and the 
interventions that are in 
place to support students. 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
1000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
1000 
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students successfully 
exited. 
 
Tier 2 Nomination: 
Students may be referred 
for Tier 2 services in any 
of the following ways: 
Staff Nomination: Staff 
completes a survey 
indicating need; Parent 
Nomination: Parent 
contacts the front office to 
request support; ODR: 
Students are 
recommended based on 
the frequency of referrals 
(more than 3 majors in 
one month). The Tier 2 
Team meets biweekly to 
review data, identify new 
Tier 2 candidates as well 
as monitor the progress of 
existing candidates. 
 
Data Collection: Once a 
student is nominated, 
data is collected to 
develop a clear 
understanding of the 
function of the behavior. 
The following data may be 
collected: A behavioral 
screener may be used, 
the teacher completes a 
survey to indicate 
behavior needs,  a 
member of the Tier 2 
team observes the 
student, school records 
are reviewed (grades, 
attendance, etc.), and/or a 
member of the Tier 2 
team may interview staff, 
parents or the student. 
Baseline data is collected 
and used to set realistic 
goals. 
 
Interventions: If the 
student is deemed a solid 
candidate for Tier 2, 
based on the data 
collected, a plan is 
developed. During a Tier 
2 team meeting, student 

A change that we would 
like to implement for next 
year is to add more focus 
on attendance 
interventions. 
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referral information and 
data are reviewed. A 
Smart Goal is established 
for behavior. The team 
identifies an appropriate 
intervention based on the 
perceived function of the 
behavior. After that, a 
member of the team 
communicates with the 
parents and receives 
written consent for 
services. Potential Tier 2 
supports include Check-in 
Check out (Stampede 
Connection), Behavior 
Contract (Stampede 
Check and Connect), 
Weekly SST Monitoring 
Meetings, Counseling, 
and Small Group Social 
using Tier 2 resources 
from Positivity Project, 
Character Strong, and 
Why Try Resiliency 
Curriculum. Students who 
struggle to comply with 
Check-in Check-out 
procedures are placed in 
a specialized homeroom 
with the Behavior 
Intervention Assistant 
where the Check-in 
Check-out process is 
given a higher level of 
structure, support, and 
student accountability. In 
addition, substance abuse 
counseling is provided on-
site for students with an 
identified need. 
 
Progress Monitoring: The 
selected intervention is 
put in place for 4-6 weeks. 
Student progress is 
monitored every 2 weeks. 
If the student is positively 
responding to the 
intervention and is 
meeting goals, the team 
fades the intervention and 
progress monitors. If the 
student experiences an 
increase in problem 
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behaviors, the team will 
adjust and put services 
back in place. Students 
remain on watch 4 weeks 
after intervention fades. If 
the student is not showing 
growth toward goals, the 
team will check the fidelity 
of the intervention and 
adjust the support plan. If 
a student is showing 
some response, the team 
will modify 
goals/intervention plans. If 
the student is not making 
progress, the team will 
consider an alternate 
intervention. Staff are 
provided with an update 
about the student's 
progress and goals after 
the initial monitoring 
period. The Tier 2 Teams 
shares data regarding 
number of students in 
each intervention and the 
number who have 
successfully exited in 
Stonecreek's weekly 
email. 
 
Tier 2 Team: The Tier 2 
team meets biweekly to 
monitor the progress of 
Tier 2 students. This team 
includes the Counselor, 
Alternative to Suspension 
Teacher  Psychologist, 
Nurse, Social Worker, 
Assistant Principal, and 
Behavior Intervention 
Assistants. 
 
Communication: A menu 
of Tier 2 services as well 
as directions for 
accessing those services 
is provided to parents via 
the Parent Handbook. A 
staff menu is housed on 
our Canvas platform to 
inform staff of services 
available. 
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Alternative to Suspension: 
 
 
Overview: Alternative to 
Suspension (ATS):  
Alternative to Suspension 
is provided to students 
who have earned a 
traditional suspension or 
is provided to students as 
a progressive approach to 
behavior modification 
when other attempts have 
not been successful. 
Effectiveness of this 
strategy is measured by 
reduction of suspension 
rates. 
 
 
Students are placed in 
ATS for five days, with 
each day being split into 
two sections. During the 
first section of the day, 
students receive 
instruction from a fully 
credentialed teacher who 
assists them with 
completing their daily 
assignments from their 
core courses. The second 
section of each day is 
dedicated to restorative 
practice instruction and 
emphasizes a different 
restorative skill each day: 
 
Day 1: Accountability 
Day 2: Restoration 
Day 3: Communication 
Day 4: Goal setting 
Day 5: Positive decision-
making and/or creating a 
behavior plan 
 
Each day, during 
restorative instruction, 
students identify and 
reflect on areas of 
personal behavior growth, 
participate in restorative 
activities (such as 
restorative circles), learn 
new strategies to improve 
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their behavior and 
practice the new 
strategies to develop 
positive behavior 
pathways. Through this 
program, it is our goal to 
reduce the rate of 
recidivism and decrease 
out-of-school 
suspensions. 
 
 
 
Tier 2 Attendance: 
 
Overview: Tier 2 
attendance utilizes an 
Attendance liaison who 
works directly with 
students and families to 
improve attendance for 
students who are trending 
towards Chronic 
Absenteeism. The 
Attendance Liaison 
reviews attendance data 
to identify students who 
are beginning to 
experience attendance 
issues. The liaison meets 
with students and 
contacts families to 
identify the root causes of 
attendance issues and to 
identify strategies to 
encourage regular 
attendance. The liaison 
will review achievement 
and attendance data, 
including STAR levels to 
help parents understand 
the impact of absences on 
academics. In addition, 
the liaison will coordinate 
with the school nurse, 
social worker, and 
counselor to coordinate 
wraparound services as 
needed. The liaison sets 
goals with the students 
and monitors their 
progress weekly. 
Effectiveness of this 
strategy is measured by 
reduction of Chronic 
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Absenteeism rates as well 
as number of students 
positively responding to 
the intervention through 
individualized improved 
attendance. 
 
Tier 2 Attendance 
Nomination: Students are 
selected for Tier 2 
Attendance services 
through a review of 
KiDS/Synergy attendance 
data each month.  A 
multidisciplinary team 
meets monthly to analyze 
KiDS/Synergy attendance 
data along with the 
documented reasons for 
students absences and 
selects a monthly cohort 
of students to receive 
services with the 
Attendance Liaison. The 
team meets monthly to 
review data, identify new 
candidates as well as 
monitor the progress of 
existing candidates. 
 
Data Collection: Once a 
student is nominated, 
data is collected to 
develop a clear 
understanding of the 
function of the behavior. 
The following data may be 
collected: current 
attendance, historical 
attendance, a Needs 
Assessment completed by 
student and parent, 
student interview and 
parent interview.  
Baseline data is collected 
and used to set realistic 
goals. 
 
Intervention: If the student 
is deemed a solid 
candidate for Tier 2 
attendance support, 
based on the data 
collected, a plan is 
developed. The 
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Attendance Liaison 
contacts the parent to 
gain consent for student 
participation. Once 
permission and consent is 
obtained, the Attendance 
Liaison meets with the 
student for an interview 
and completes a Needs 
Assessment.  
Wraparound services are 
considered dependent 
upon responses from the 
Needs Assessment. The 
Attendance Liaison and 
student create a goal to 
decrease the frequency of 
absences that are tracked 
weekly.  The Attendance 
Liaison and student meet 
2 -3 times per week to 
discuss progress towards 
the student’s weekly goal 
and to continue to assess 
other support needs. 
 
Progress Monitoring: The 
selected intervention is 
put in place for 4 - 6 
weeks. Student progress 
is monitored weekly. If the 
student is positively 
responding to the 
intervention and is 
meeting goals, the team 
fades the intervention and 
progress monitors. If the 
student experiences an 
increase in absences, the 
team will adjust and put 
services back in place. 
Students remain on watch 
4 weeks after intervention 
fades. If the student is not 
showing growth toward 
goals, the team will check 
the fidelity of the 
intervention and adjust 
the support plan. If a 
student is showing some 
response, the team will 
modify goals/intervention 
plans. If the student is not 
making progress, the 
team will consider an 
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alternate intervention 
and/or wraparound 
support. 
 
Multidisciplinary Team: 
The multidisciplinary team 
consists of the Counselor, 
Intervention Counselor, 
Social Worker, School 
Psychologist, and 
Attendance Liaison. 
 
Communication: The 
Attendance Liaison 
support services is 
communicated to staff 
during a PBIS Passport 
Staff Training and is 
communicated to parents 
via the Parent Handbook. 
 
 
 
Tier 3 SEL 
 
Overview: Tier 3 SEL is 
provided via an assigned 
semester-long elective 
taught by our Alternative 
to Suspension teacher to 
students who are not 
responding positively to 
Tier 2 Intervention and 
require an increase in 
social skill instruction, 
feedback and reflection. 
Effectiveness of this 
strategy is measured by 
reduction of suspension 
and referral rates as well 
as reduced referral rates 
for students participating 
in the program. 
 
Nomination: Students are 
identified for the elective 
by teacher nomination 
and data review. 
Additionally, students who 
have served 2 rounds of  
ATS or a Tier 2 
Intervention may also be 
candidates for the 
elective. 
 

This strategy was partially 
implemented. It was 
partially implemented 
because there was not a 
teacher nomination for 
students entering into the 
Tier 3 elective or teachers 
were unaware of the 
nomination process. 
Motivational speakers 
were also not part of the 
program this year.  Pieces 
we would like to continue 
for the 2025-2026 school 
year are providing the Tier 
3 SEL elective to support 
the students and the 
community service 
projects students were 
involved with.  Changes 
we would like to 
implement next year 
include more 
transparency with all 
teachers about student 
placement and exit from 
the elective and refined 
criteria for teacher 
nomination. 

 5800-89: Software Title 
I, Part A 1500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
1000 
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Curriculum: The SEL 
elective utilizes 
components from the Why 
Try Resiliency curriculum 
and Positivity Project. 
Students meet daily for a 
period with the ATS 
teacher. Twice per week, 
BIAs support the SEL 
class by providing small 
group social skills 
connected to the student's 
needs. In addition, 
students have the 
opportunity to engage 
with motivational 
speakers and community 
service projects. 
 
Additional Supports: 
Stonecreek has an 
assigned Social Worker 
who supports Tier 3 
needs. With the use of an 
identified screener, the 
School Social Worker 
collects data to determine 
what social work service 
(i.e. individual therapy, 
group therapy, linkage 
services, case 
management) to provide. 
The service is provided for 
8 - 10 weeks with 
progress monitoring to 
determine the adjustment 
of services.  The School 
Social Worker contacts 
parents to gain consent 
before intervention 
services are provided. 
 
 
 
 
Schoolwide Training, 
Schedules, Supervision, 
and Drill Procedures: 
 
Overview: Stonecreek has 
several strategies in place 
to promote school-wide 
safety.  Each year, SSC 
develops a Safe School 

This strategy was partially 
implemented. The partial 
implementation occurred 
because not all 
emergency supplies were 
updated and/or we do not 
have sufficient supplies 
for an emergency. We 
would like to continue all 
areas of the strategy with 

 4300-00: Supplies & 
Materials LCFF- Base 
5000 
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Plan that outlines goals 
for a safe school campus. 
 
Training: Each year, staff 
completes required district 
safety courses online. 
 
Drill Procedures: Staff are 
trained in the components 
of the Safe School plan 
and participates in annual 
staff training regarding 
safety expectations and 
drill procedures. Monthly 
emergency drills are 
conducted to ensure staff 
and students understand 
how to respond to 
emergency situations, 
including earthquakes, 
fires, and lockdowns. In 
February, a district-wide 
drill with scenarios is 
practiced. Information 
from this drill is used to 
update all safety 
protocols. Emergency 
supplies are inventoried 
and updated yearly. 
 
Schedules: To minimize 
the number of students in 
the hallway, Stonecreek 
has established a 
staggered bell schedule 
for 7th and 8th grade. 
 
Supervision: Yearly 
supervision protocols and 
assignments are updated. 
Additional staff is utilized 
to increase supervision 
and safety. Yard aides are 
assigned to supervise 
specific areas of the 
campus. Two Campus 
Security officers are 
provided to support a safe 
school environment. 
 
Ongoing Safety: 
Throughout the year, the 
site administrator walks 
the campus and identifies 
needed structural 

refinement.  Changes to 
the strategy that we would 
like to implement is 
incorporating a system to 
train substitutes on 
campus about safety 
protocols. 
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upgrades to improve 
safety. 
 
 
 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Stonecreek offers several 
events to increase parent 
engagement. 
 
Parent Education: 
Stonecreek Junior High 
will provide parent 
education at various times 
throughout the year. 
These will be offered 
online or in person. These 
are focused on improving 
student success,  
preparing for high school 
and pursuing college and 
career. 
 
Title I Meeting: The 
Annual Title I meeting, 
conducted in the Fall is 
designed to provide 
information about Title I 
resources as well as to 
inform parents on how to 
access the School Plan 
for Student Achievement, 
Parent & Family 
Engagement Policy, and 
School Compact on the 
school website. 
 
Coffee with the Principal: 
Monthly Coffee with the 
Principal will be hosted to 
inform parents about 
events/programs, visit the 
campus, as well as 
provide parents with 
strategies they can use to 
support their child's 
academics. 
 
AVID Parent Nights: AVID 
parent nights are provided 
quarterly. These events 
give parents strategies to 
prepare their students for 
high school and also 
celebrate our AVID 
Culture. 
 

This strategy was fully 
implemented. Moving 
forward for the 2025-2026 
school year, we would like 
to continue to provide 
parent education nights, 
Title I annual review, 
Coffee with the Principal, 
Back to School Night, and 
the Elective Showcase. 
We have no changes we 
would make for the next 
school year. 

 2900-02: Other 
Classified - Extra 
Duty/Overtime Title I, 
Part A Parent 
Engagement 1756 

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 500 

     

 1200-02: Certificated 
Support - Extra Duty 
Title I, Part A Parent 
Engagement 150 

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
1800 

     

 1900-02: Other 
Certificated -Extra duty 
Title I, Part A Parent 
Engagement 500 
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Back to School Night: 
Parents are invited to visit 
campus in August and 
learn about expectations 
in each class. 
 
Academic Showcase: In 
Spring, families will be 
invited to a showcase of 
projects completed in all 
classes. 
 
Parent Zoom Chats will be 
offered monthly for about 
30 minutes. These will 
provide updates regarding 
events and issues on 
campus. 
 
 
 
ELAC: Parents of English 
learners have the 
opportunity to participate 
in ELAC four times per 
year. In these meetings, 
they are able to provide 
feedback regarding the 
School Plan and 
initiatives, request 
training, and provide input 
to School Site Council. 
One representative 
participates in DELAC 
meetings at the district 
level.  To ensure all 
meetings and information 
is accessible to all 
parents, we will 
coordinate with the District 
Bilingual Site Clerk to 
provide interpreters in any 
available language for 
parent events and 
meetings with parents. 
We will also provide 
written translations of 
district documents and 
notices in Spanish 
through the District 
Spanish Translator. 
Additionally, we will 
provide training for 
parents that inform them 

This strategy was fully 
implemented. We would 
like to continue providing 
opportunities for parents 
of English learners to 
participate in ELAC every 
two months to provide 
feedback regarding the 
school plan and initiatives. 
We have no changes we 
would make for the next 
school year. 

 4300-00: Supplies & 
Materials LCFF- Base 
600 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
Base 1500 
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on how to utilize these 
resources. 
 
Communication: All 
school correspondence is 
sent in English and 
Spanish. 
 
 
Stonecreek values parent 
input in the decision-
making process. 
 
SSC: School Site Council 
is held at least 6 times a 
year. Elected parents 
make decisions and 
provide input regarding 
the schoolwide plans, 
goals, and budgets. 
 
Parent Club: Stonecreek’s 
Parent Club is composed 
of an elected body that 
meets monthly to plan 
various community/events 
and fundraisers to support 
the school. 
 
Feedback: Parent surveys 
are sent out yearly 
through Parent Square to 
gather educational partner 
feedback. This is used to 
revise the school plan. 
 
 

This strategy was fully 
implemented. We would 
like to continue all of the 
areas of the strategy. We 
have no changes to make 
for the next school year. 

 

Parent Resource Hub: 
Stakeholder feedback 
indicated a need to 
provide additional 
information to parents to 
support the 
implementation of our 
educational program at 
home. 
 
Calendar of Events: A 
parent calendar will be 
posted on our school 
website and sent our 
monthly. 
 
Checking Grades: A video 
and one-pager will be 

This strategy was partially 
implemented. Partial 
implementation occurred 
because we did not create 
a Parent Resource Hub 
and the SEL messages 
went out monthly rather 
than weekly. Moving 
forward for the 2025-2026 
school year, we would like 
to continue to provide the 
calendar of events, video 
and one-pager for parents 
about checking grades, a 
list of resources and 
supports available on 
campus, course syllabi 
being available, as well as 

 5710-00: Transfer of 
Direct Costs - Printing, 
District Bus Field Trips, 
etc. Title I, Part A 1000 
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developed for parents to 
provide explicit instruction 
on how to check grades. 
 
Site Resources: A 
document with student 
support and services on 
campus will be sent home 
and included in the Parent 
Handbook. 
 
SEL: A message will go 
out to parents weekly, 
providing information 
about the weekly SEL 
focus. 
 
Course Syllabi: Parents 
will be provided with a 
course syllabi for each 
course that outlines 
expectations. 
 
 

the SEL messages to 
parents. We have no 
changes  to make for the 
next school year. 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Instructional practices at 
Stonecreek are developed 
through weekly 
collaboration (PLC), 
monthly staff meetings, 
and monthly Leadership 
Meetings. Effectiveness of 
this strategy is measured 
increased percentages of 
students scoring 
Met/Exceeded Standard 
on CAASPP, STAR and 
district benchmarks. 
 
PLC: Teams are trained 
on PLC practices and 
expectations at the 
beginning of the year 
through a release day of 
PLC professional 
development. During this 
time, the team also 
develops a customized 
PLC calendar.  During 
weekly collaboration, staff 
work to deconstruct 
standards, define learning 
objectives, develop 
assessments and aligned 
instructional materials. 
Teams are provided with 
a PLC calendar that 
outlines strategies that 
should be implemented 
monthly. Teams create 
data cycles connected to 
focus standards and 
facilitate 1 data meeting 
monthly. During these 
data meetings, student 
work is analyzed, high-
leverage misconceptions 
are identified and a 
reteach plan is created. 
Lead Teachers calendar 
and facilitate required 
data meetings and 
IAB/District assessment 
calibration. 
 

This strategy was fully 
implemented and effective 
based on the percentage 
increases in measurable 
student data (excluding 
the CAASPP scores 
which have yet to be 
collected). Minor 
alterations were made, 
namely the program 
review days which were 
held but not when 
originally intended. 
Moving into the 2025-
2026 school year we will 
continue implementing all 
elements of this strategy. 
Some changes we would 
like to implement are: 
potentially adding one 
more team member to the 
leadership team, adding 
1-2 additional committees 
that will meet on staff 
meeting days, and 
scheduling quarterly 
program review days 
(pending availability with 
district authorized school 
business calendars). 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 0 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 2520 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 3600 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 3780 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 7560 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
600 
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Staff Meetings: Staff 
Meetings are held once a 
month. During the first 45 
minutes, Schoolwide 
updates are provided. 
School walkthrough data 
is shared with monthly 
action steps. Benchmark 
data is also shared and 
staff have the opportunity 
to share strategies with 
each other. Every 
Semester, staff 
participates in an AVID 
Showcase to model 
strategies for colleagues. 
Professional Development 
is provided during these 
meetings as needed. 
During the second 60 
minutes, committees, 
such as Leadership, PBIS 
Tier ½, SEL, etc meet to 
to monitor the school 
plan. These committees 
are launched in August. 
Staff are surveyed to 
identify where they would 
like to participate. All staff 
are assigned to a 
committee. A committee 
lead is appointed and 
works with the principal to 
develop a structured 
agenda. Committee leads 
report to the principal after 
the meeting. 
 
Lead Teachers: Lead 
Teachers are identified 
and trained yearly.  
Department Leads from 
7th ELA, 8th ELA, 7th 
Math, 8th Math, 7th 
Science, 8th Science, 7th 
History, 8th History, PE, 
ELD, Special Education, 
COI and SEL compose 
the Stonecreek 
Leadership Team. These 
teachers work to facilitate 
the weekly PLC agenda 
and Data Calendar. At the 
end of each school year, 
Lead candidates are 
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required to apply for the 
Leadership position 
through a brief 
application. Lead teachers 
are trained at the 
beginning of the year. In 
their Leadership training, 
they learn various skills to 
help establish a 
productive collaboration 
as well as skills in the art 
of leadership (hard 
conversations, engaging a 
team, personality styles, 
etc). Lead teachers are 
assigned to a coach and 
can meet with their coach 
to review the PLC agenda 
in person or digitally. 
During these meetings, 
coaches help leads set 
goals and reflect on 
successes and areas of 
growth. During monthly 
Leadership meetings, 
leads are provided 
ongoing professional 
development through 
articles, videos, case 
studies, or book studies. 
They also monitor school 
data and the 
implementation of the 
school plan. The 
Leadership Team 
provides feedback on the 
school plan and helps 
drive the plan forward. 
The Leadership Team has 
a ½ day release day at 
the end of Quarter 1-3 to 
review the progress of the 
school plan. Lead 
Teachers meet with the 
Principal prior to school 
starting to preview the 
plan for the upcoming 
year. 
 
Professional Literature: 
Professional literature and 
books are provided to 
build the knowledge and 
skill set of staff. As 
needed, teams participate 
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in discussions to explore 
and reflect on the content. 
 
School wide Data 
Calendar: TBD 
 
Program Review: 
Stonecreek Leadership 
Team is engaged in an 
ongoing review of the 
schoolwide program. 
Each year, a team of 
teachers meets for 3 days 
to conduct a 
comprehensive needs 
analysis. In this meeting, 
several data points are 
reviewed, including the 
SWiFT-FIA, Surveys, and 
achievement data. Gaps 
in the data are identified 
and the team identifies a 
potential solution to 
address the root cause. 
From this, a school plan is 
developed. Once a school 
plan has been developed, 
smaller committees 
review their data and 
chunk of the school plan. 
High-leverage strategies 
are identified from the 
longer plan and are 
broken down into 
actionable steps from the 
larger plans. These 
committees meet monthly 
to monitor the plan, 
metrics, make midcourse 
corrections, and 
communicate to staff in 
our monthly staff 
meetings. 
 
 
Conference Attendance 
 
Throughout the year, 
conferences are identified 
that support Stonecreek's 
professional development 
focus for the year. These 
conferences support the 
implementation of ELA, 
ELD, Science, History, 

This strategy was fully 
implemented. We were 
able to send large teams 
of teachers and other staff 
to the annual AVID 
Summer Institute and to 
the California Schools To 
Watch conference, we 
sent COI (Course of 
Interest) teachers to a 

 5200-00: Travel & 
Conference AVID* 
10000 

     

 5200-00: Travel & 
Conference LCFF- Base 
2000 
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Math, PBIS, MTSS, 
Equity, COI Technology 
and AVID. Teams are 
selected to participate 
based on site and 
department need. These 
teams return to 
Stonecreek and train the 
remaining staff. 
 
AVID Summer Institute: 
Each year, staff are 
selected to attend AVID 
Summer Institute and 
receive training on AVID 
elective and schoolwide 
implementation. These 
staff serve as site mentors 
for AVID implementation. 
 

CTEC conference, and we 
were able to send PE 
teachers to a PE teacher 
conference. Moving into 
the 2025-2026 school 
year we will continue to 
implement this strategy 
while continuing to look 
for other conference 
opportunities to enhance 
our professional 
development foci for the 
year. 

 5200-00: Travel & 
Conference Title I, Part 
A 0 

     

Release Time for 
Curriculum Development: 
 
Quarterly Release Time 
for Curriculum 
Development: Stonecreek 
teachers are provided 
with additional time to 
review Pacing Guides, 
Curriculum, and 
assessments. Quarterly 
release days are provided 
to enable grade-level 
teams to review materials 
for the upcoming quarter 
and make needed 
adjustments to Pacing 
guides, assessments, or 
curricular materials. 
Based on funding, teams 
may be provided with 2-3 
days for the year. 
Effectiveness of this 
strategy is measured by 
increased percentages of 
students scoring 
Met/Exceeded Standard 
on CAASPP, STAR and 
district benchmarks. 
 
Quarterly Release Time 
for Writing Scoring: ELA 
Teachers are provided 
with 1 release day to 
score the site developed 

This strategy was fully 
implemented and was 
effective as measured by 
increased percentages of 
students scoring 
Met/Exceeded Standard. 
The only difference 
between our plan and the 
implementation was 
instead of three quarterly 
releases for each 
department, we were only 
able to provide for one a 
semester (Total of 2) due 
to funding restrictions. 
Moving into the 2025-
2026 school year we will 
continue to implement this 
strategy with no additional 
changes needed at this 
time. 

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 14760 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 0 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 2880 
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mid-year writing 
assessment. 
Effectiveness of this 
strategy is measured by 
increased percentages of 
students scoring 
Met/Exceeded Standard 
on CAASPP. 
 
Summer Planning: As 
funds allow, teachers are 
provided with up to 15 
hours in June to develop 
materials for the 
upcoming year. 
Effectiveness of this 
strategy is measured by 
increased percentages of 
students scoring 
Met/Exceeded Standard 
on CAASPP, STAR and 
district benchmarks. 
 
 
 
Professional 
Development: Stoncreeek 
provides professional 
development to support 
student achievement. 
Effectiveness of this 
strategy is measured by 
increased percentages of 
students scoring 
Met/Exceeded Standard 
on CAASPP, STAR and 
district benchmarks as 
well as through 
Walkthrough data. 
 
AVID (All departments): 
Schoolwide AVID is 
launched with our AVID 
passport that reviews the 
“Why,” mission and values 
of AVID. Schoolwide 
AVID focus strategies are 
shared with all staff, along 
with expectations for 
implementation. 
Departments identify 
signature “WICOR” 
strategies that connect 
most closely to their 
content with a plan for 

This strategy was fully 
implemented and was 
effective based on the 
increased percentages of 
students scoring 
Met/Exceeded standard. 
The only difference 
between our plan and its 
implementation is that our 
teams only received 1 
WICOR professional 
development. We were 
not able to differentiate by 
need. Moving into the 
2025-2026 school year we 
will continue our 
professional development 
efforts with AVID for all of 
our department teams, 
and we will continue 
target 
release/professional 
development work with 
our ELA, Math, and co-
teaching teams. 

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 11070 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 4320 

     

 5800-00: 
Consultants/Professional 
Services Title I, Part A 
4500 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 3600 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 3600 

     

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 6000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 4200 
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consistent 
implementation. Ongoing 
support is provided at 
semester Staff 
Showcases, where a staff 
or coach provides a quick 
input and demo for a 
specific strategy. During 
these showcases, staff 
may choose to attend a 
session that is meaningful 
to their needs 
 
During Semester 1, 
departments take release 
day to participate in an 
AVID Lesson Study and 
participate in training on 
AVID strategies for their 
content area. During this 
day, they receive training 
on a key strategy and 
either develop/Co-teach a 
lesson or establish a roll-
out plan for a more 
rigorous strategy. Teams 
may be provided with a 
second AVID Lesson 
Study during Semester 2, 
based on need or interest. 
 
Walkthroughs that 
incorporate WICOR are 
used to share trends 
across the school. 
 
Each summer our staff 
have the opportunity to 
apply to attend the AVID 
Summer Institute training 
with our site team. At the 
summer institute they 
learn about specific AVID 
instructional strategies 
that they bring back to the 
site to communicate to 
their peers and implement 
in their classroom to 
further develop and 
enhance our 
implementation of school-
wide AVID. 
 
Stonecreek’s AVID 
Coordinator keep office 
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hours 2 times a week at 
5th/6th period to support 
staff in the implementation 
of AVID strategies. The 
Coordinator is available to 
help with planning, 
modeling, co-teaching, 
thought partnering, etc. 
 
Math: Math is provided 
with a release day each 
quarter (3 total) to deepen 
practices around the 
thinking classroom and 
math task development. A 
consultant will provide 
training and application of 
strategies. Teams apply 
learning and co-plan a 
lesson that is co-taught 
with their team during 
each training. 
 
ELA: ELA teams will 
participate in 3 release 
days designed to 
strengthen the 
implementation of 
Differentiated Instructional 
Groups. During August, 
teams will assess their 
students and conduct 
running records and other 
required district 
assessments. During 
September, teachers will 
be released to analyze 
data and create groups as 
well as review best 
practices for literacy 
instruction. In December, 
the teams will take a 
release day to observe a 
small group, evaluate 
student growth and refine 
best practices for literacy 
instruction. 
 
Co-teaching: Stonecreek 
has implemented an 
inclusive co-teaching 
model. IIC teachers are 
assigned 1 content area 
and are paired with a 
general education 
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teacher. Common prep 
periods have been 
established to facilitate 
co-planning. Teams will 
be provided with 5 hours 
of extra duty per pair to 
set up shared classroom 
expectations, and 
structures and develop 
plans. To provide ongoing 
support, two times each 
year, consultants will walk 
classrooms and identify 
successes and next 
steps. Then, they will 
design a customized 
training for our co-
teaching teams. Co-
teachers will participate in 
2 days of professional 
development to continue 
to grow the model. 
 
 
 
New Teacher Support: 
Support is provided to 
Year 1 and 2 staff and is 
differentiated based on 
need. Effectiveness of this 
strategy is measured by 
increased percentages of 
students scoring 
Met/Exceeded Standard 
on CAASPP, STAR and 
district benchmarks as 
well as through 
Walkthrough data. 
 
Classroom Management: 
Prior to the start of the 
school year, Year ½ staff 
are provided with an extra 
duty day on a Saturday to 
establish classroom 
management procedures 
 
Tier 1 Instructional 
Design: Throughout the 
year, Year 1 and 2 staff 
are provided with training 
on Tier 1 Instructional 
Design. The first 
professional development 
involves an overview of 

This strategy was fully 
implemented and was 
effective based on 
increased percentages of 
students scoring 
Met/Exceeded Standard 
and walkthrough data 
collected throughout the 
year. New Teacher 
Academy was offered 
monthly, the Tier 1 
instructional design and 
classroom management 
professional development 
sessions were 
implemented. Moving into 
the 2025-2026 school 
year we will continue to 
implement this strategy 
and we will work to 
develop additional ways to 
provide more in-the-
moment 
resources/training for new 
teacher support. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 3500 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 5400 
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the DII model followed by 
a model lesson. The 
second training is based 
on observation data. It 
begins with a training that 
reviews key concepts, 
followed by developing a 
team-designed lesson. 
Then the team 
implements the lesson 
using a co-plan/co-teach 
model. 
 
New Teacher Academy: 
Once a month, New 
Teacher Academy 
provides Year ½ teachers 
with a bite-sized 
management/academic 
strategy or essential 
school procedural 
information such as 
grading, SST processes, 
etc. 
 
 
Observation/Feedback/Co
aching: Part of 
Stonecreek’s job-
embedded professional 
development model 
includes a strong cycle of 
coaching and walkthrough 
feedback. After initial 
professional development 
is conducted a coaching 
cycle is launched to 
support implementation of 
the Training.  All teachers 
are provided with an initial 
training or overview of 
expectations. There are 
between 2-3 cycles per 
year. Teachers are 
scheduled to participate in 
a cycle. During a cycle, 
coaches meet with each 
teacher to explain the 
coaching process and set 
goals using a rubric 
aligned to the professional 
development initiative. An 
initial coaching focus is 
agreed upon, based on 
school wide goals. 

This strategy was partially 
implemented. 
Implementation was 
partial because: coaching 
cycles were not able to 
occur consistently during 
certain months because of 
site scheduling issues,  
and peer observations 
were not utilized by most 
staff members and 
instead assigned to newer 
teachers as part of 
coaching support. Moving 
into the 2025-2026 school 
year we will continue: 
providing 
observation/feedback/coa
ching to staff members as 
part of monthly cycles, we 
will continue scheduling 
walkthroughs and 
collecting data, and 
allowing time/scheduling 
for peer observations 
during prep periods. 
Some changes we would 
make are: adjusting 
schedules to ensure that 

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 0 
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Coaching can involve co-
planning, modeling, co-
teaching, or 
observation/feedback. 
Swivel cameras have 
been provided to record 
lessons and are used to 
support the coaching 
process. Coach and 
teacher establish a plan 
for classroom 
implementation of the first 
focus.  Coaches visit the 
classroom 1-2 times per 
week to track progress 
and leave feedback to the 
teacher. Once a goal is 
achieved, the coach and 
teacher move on to the 
next focus. Meetings 
continue weekly to review 
classroom observations 
and establish goals and 
plan for the next focus. 
 
Walkthroughs: 
Classrooms are visited 
regularly by administration 
and coaches to support 
instruction. Prior to 
developing the school 
calendar, walkthrough 
periods are calendared 
and protected. When staff 
walk classrooms, a note 
with “Glow, Grow or 
Wondering”  is provided to 
the teacher. A formal 
walkthrough tool is 
developed to capture site-
wide trends and inform 
professional development 
needs.  Each coach 
participates in 
walkthroughs for all of 
his/her assigned grade 
levels. Classrooms are 
observed for the 
implementation of 
schoolwide expectations 
as well as the coaching 
focus. Data collected on 
the walkthrough tool and 
trends are shared with 
teachers each month in a 

walkthroughs can still 
occur every month, and 
we will begin developing 
instructional rounds via 
our leadership team. 
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staff meeting. Data 
around observation and 
feedback is discussed 
during weekly admin team 
meetings. 
 
Instructional Rounds: TBD 
 
Peer Observation: At the 
beginning of the year, 
staff identify teaching 
strategies they feel they 
can showcase. These are 
documented and 
communicated to staff. 
During prep time, staff 
may request to observe 
peers for a focus skill. 
Depending on need, staff 
may also be offered a 
release day to observe a 
colleague for a focus skill. 
In addition, staff may elect 
to use their prep to 
observe. 
 
 
 

Total Amounts:    
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Panama-Buena Vista Union School District Preliminary Title 1 Budget 2025-26 

Stonecreek 

Site Council Review Date: 

Sh~hs 
~'sSignature Date 

~13/zs 

\ f\ I I\ I'll\ I .. - r"'\,I""\,-..,-., I""\ A -
Stafflnn Salarv & Benefit Costs 2024-25 YTD as of Final 24-25 Budaet Preliminarv 

Certificated Teachers - Salaries 112 455.00 112 457.00 117,154.00 

Certificated Teachers - Substitutes 47,879.43 47 790.00 71 100.00 

Certificated Teachers - Extra Duty 23 837.37 37 256.35 7 026.58 

Certificated Support - Substitutes . 
Certificated Support - Extra Duty/Overtime 150.00 514.14 

Other Certificated Slaff. Substitutes . 
Other Certificated Staff - Extra Duty/Overtime 500.00 

Instructional Aides• Salaries . 

lnslrucUonal Aides - Substitutes 

Instructional Aides - Extra Duty/Overtime 

Classified Support Staff • Salaries 27,841.11 27,841.11 29,779.00 

Classified Support Staff - Substilutes 

Classified Support Slaff - Extra Duty/Overtime 

Othor Classified Staff - Salaries 

Other Classified Staff - Substitutes 

Other Classified Staff - Extra Duty/Overtime 218.75 500.00 885.52 

Employee Benefits (Contracted) 64,904.00 64 904.00 66 754.00 

Employee Benefits (22.3% of CE, 36.4% of CL) 11 314.63 19,172.64 17,963.31 

Number of Eligible Students: 
TiUe 1 Allocation per Student 
2025-26 Basic Allocation 

2024-25 Carryover 
Parent Involvement 

Prelimina 2025-26 Allocation 

n .. ...J- .... J. A II ..... --J.:-.-.- ----..,IJ.-.. 
r· 

2024-25 YTD as of Final 24-25 Budaet 

2424-4200 

4200-00 

4300-00 

4300-74 

4400-00 

4400-74 

5200-00 

5600-29 

5710-00 

5800-00 

5800-72 

5800-89 

Total 

Other Ooerational Costs 

Library - Books & Supplies 9,326.64 10,000.00 

Books Other Than Textbooks 9 201.20 9500.00 

Materials & Supplies < S500 34,673.73 39,179.31 

TIiie 1 Technology < S500 

Materials & Supplies > S500 4 141.64 4141.64 

Tllle 1 Technology> S500 

Travel & Conference 27 474.81 29,000.00 

Repairs 

Printing & District Bus Field Trips 4,153.08 5,000.00 

Consultants & Professional Services 13,540.20 15 000.00 

Charter Buses 

Publications & Software Licenses 21 ,000.75 21 ,500.00 

411,962.34 443,392.05 

D<:ficil 

Salaries & Benefits should be limited to 80% or the overall net allocation, which is: S 

The current budgeted Salaries & Benefits are a total of: 

Which represents an allocation of: 

809 

4lllM 
389,558.23 

~ 
'10d 770?'1 

Pretiminarv 

:::M ,_: 

4 ,302.68 

16 000.00 

30,300.00 

14 ,000.00 

3 000.00 

4,500.00 

11,000.00 

394,779.23 

(0.00) 

315,823 

213,687.00 

54.13% 

i,i~~~; ::.!r·\/r·! 

Stonecreek-605 Preliminary Title I 2025-26 : 5/13/2025 



SCHOOL :SITE COUNCIL RECOMMENDATIONS. ASSURANCE.$ AND MEMBERSHIP' I 
The school site council (SSC) recommends this school plan and propos.ed expenditures to the dis.tri ct governing board for 
approval and assures the board of the following: 

l. The SSC is correctly constituted and was formed In accordonte with di strict governing board po I icy and st ate I aw. 

2. The SSC reviewed its respons.ibil tt les under st ate law and distric t governing board po·llcies, Inc luding those board 
policies relating to material ch anges in the School Plan for Student Achievement (SPSA) requiring board approval. 

3. The S.SC Sollght and comldered all recommendations from the fo llowing groups or committees before adopt ing this 
plan (Check tt1ose that apply) 

)( 

X 

X 

English Learner Advisory Committee 

Title I Review Committee 

rnher,committees established by the s.chool or district 
(list): Committee/Group Name & Dote(s) 

Instructional Leadership Team-Comprehensive Needs 
Assessment 

Oate(s) 

Date(s) 

5/12/25 

2/19/2S 

3/6/25, 3/2S/25, 3/26/2S 

4. The SSC reviewed the content requirements for school p I ans of programs included in this SPS.A and believes all such 
content requirements have been met, Including those fou nd in district governing board policies and in t he local 
educational agency plan and the local control accountability plan. 

S. This SPSA is based o n a thorough analysis of stL1dent acadernk performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach st ated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewe.d and updated at least annuall\1, including proposed 
expenditures. oi funds allocated to the through the Consolidated Application, by the school site council. 

Attested by the followtng SSC members present: 

Member Name Term Rote Sfgnature 

__!_egin Em.d 

L Katrina, Wilson N/A NIA Principal 

2. Sara Golightly Fall 2024 Fall 2026 c1·as:sroom Teacher 

3. KelllVaughn Fall 2024 Fall 2026 Classroom Teacher.. 

~ 
Christina Salaza r Fall 2024 fall 2026 Classroom Tea,cher < 

' 
Robert Ols Fall 2023 f all 202S Other Stafi ' 

6. Maurice Sullivan Fall 2023 f all 2025 Parent 

7, Dwight Norman Fall 2023 f al l 2025 Parent 

8. Marisol Avila Tapia1 Fa,112023 fall 2025 Parent 

9. J'onathan Magana F'all 2024 Fall 2-026 Paren t 

10. Ma,ryReyes f all 2024 f all 2026 Parent 

The SPSA was adopte,d by the· SSC at a public m.eeting on: 5/13/2025 
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