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Purpose and Description 
 
Select Title I Program: 

 
 

 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Stockdale's plan is developed and monitored using various data resources to effectively meet the 
ESSA requirement in alignment with the Local Control and Accountability Plan as well as other 
federal, state and local programs.  Data utilized are STAR Reading data from the STAR Screening 
Report,  STAR Math data from the STAR Screening Report, formally reviewed quarterly. Teachers, 
leadership, SSC and ELAC will analyze data to identify student need and allocate proper resources 
to aide in student achievement and success. Students not making growth are recommended for Tier 
2 support. Leadership recommends changes to schoolwide reading structures and shares 
successful strategies between grade levels. ELAC makes recommendations for schoolwide action, 
strategies and parent support for English Learners. The SSC recommends and approves schoolwide 
actions, strategies and funding based on identified needs. 
 
Stockdale will focus on technology for improving/increasing access to co-curricular subjects, 
improving school libraries/media centers, developing STEM/STEAM and science-based strategies, 
and providing supplemental instructional materials (SIMs) to make core content accessible to all 
students, including students with unique needs and pupil learning loss recovery. 
 
Stockdale will strive to provide and maintain a safe, positive school climate that engages all 
educational partners by focusing on improving school attendance, maintaining positive behavioral 
interventions, providing supplemental behavioral support services and staff, decreasing suspension 
rates, developing a school of cultural competence, ensuring safe schools, and other site-based 
programs to promote SEL - mental health/social-emotional well-being as it relates to pupil 
participation and progress in their education.  Additionally focusing on providing meaningful family 
engagement opportunities for ALL families, improve school, teacher, and home communication, and 
build the capacity of parents as informed stakeholders and participants in the school's educational 
programs. 
 
To ensure highest level of effectiveness Stockdale will focus on professional learning/development 
opportunities for teachers, support staff, and administrators through the use of in-house training, 
travel/conference attendance, online training, and consultants. Areas of professional learning for 
staff identified in the school’s comprehensive needs assessment (CNA) such include Academic 
content areas (ELA, Literacy, ELD, Math, Science/STEM, History), curriculum development 
opportunities for staff to improve teaching and learning (behavioral, curricular, co-curricular, social-
emotional learning), leadership development and technology - training on how to utilize 
technology/software in the classroom. 
 
Funding will be accessed and allocated accordingly to meet identified needs. 
 
 
         
 
The state has identified the school for: 
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School Vision and Mission 
 
Inspiring hope while ensuring high levels of learning for ALL students.         

 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Stockdale utilizes the SWIFT-FIA for the SPSA and annual review partner involvement process. The 
Schoolwide Fidelity Integrity Assessment is administered at all schools in the Panama Buena Vista 
School District a minimum of one time per year. The SWIFT FIA is a self assessment tool that 
schools and local educational agencies (LEAs) utilize to provide a measure of the extent to which 
schools implement research based best practices in five domains including: 1) Administrative 
Leadership including Strong and Engaged Site Leadership and Strong Educator Support Systems 2) 
Multi Tiered Systems of Support including Inclusive Academic Instruction and Inclusive 
Behavior/Social Emotional Instruction 3) Integrated Educational Framework including Fully 
Integrated Organizational Structure and Positive & Strong School Culture 4) Family and Community 
engagement including Trusting Family Partnerships and Trusting Community Partnerships, and 5) 
Inclusive Policy Structure and Practice including LEA relationship and LEA Framework. 
Administration of the Swift FIA at Stockdale took place in the Spring of 2025 and input was collected 
from all stakeholders ( teachers, staff, administration, parents and families, school site council, 
english learner parent advisory committee, and instructional leadership team). 
 
Additionally our Comprehensive Needs Assessment was conducted throughout the school year with 
various educational partners such as teachers, staff, administration, parents and families, School 
Site Council, English Learner Parent Advisory Committee, Instructional Leadership Team, 
Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing 
progress monitoring of schoolwide data and feedback related to culture and climate. Educational 
partners had the opportunity to participate in the evaluation of the 2023-2024 SPSA including overall 
implementation and effectiveness of school strategies, review of evidence, total expenditures, and 
proposed changes for the 2025-2026 SPSA based on identified needs. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     % 0.17% 0.17%  1 1 

African American     3.47% 4.5% 5.09% 20 27 30 

Asian     9.90% 10.5% 10.53% 57 63 62 

Filipino     0.69% 0.67% 0.85% 4 4 5 

Hispanic/Latino     50.35% 50.33% 50.59% 290 302 298 

Pacific Islander     0.17% 0% % 1 0  

White     30.21% 28.17% 27.33% 174 169 161 

Multiple/No Response     3.13% 3.5% 3.06% 18 21 18 

 Total Enrollment 576 600 589 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        83 98 68 

Grade 1        84 66 77 

Grade 2        84 97 75 

Grade3        81 78 97 

Grade 4        70 86 81 

Grade 5        85 80 86 

Grade 6        89 95 83 

Total Enrollment        576 600 589 
 
Conclusions based on this data: 
1. No significant enrollment changes are noted in the last 2 years.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        65 68 62 11.3% 11.3% 10.5% 

Fluent English Proficient (FEP)        42 36 37 6.0% 6.0% 6.3% 

Reclassified Fluent English Proficient (RFEP)        25 18 21 20.9% 20.9% 25.3% 
 
Conclusions based on this data: 
1. There has been a slight increase in our EL enrollment over the last 2 years        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 81 79 93 81 77 92 81 77 92 100.0 97.5 98.9 

Grade 4 69 85 81 69 85 81 69 85 81 100.0 100.0 100 

Grade 5 77 75 85 77 75 85 77 75 85 100.0 100.0 100 

Grade 6 89 87 79 87 85 78 87 85 78 97.8 97.7 98.7 

All Grades 316 326 338 314 322 336 314 322 336 99.4 98.8 99.4 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2420.
2 

2469.
6 

2424.
5 

20.99 45.45 27.17 29.63 20.78 27.17 19.75 18.18 17.39 29.63 15.58 28.26 

Grade 4 2492.
3 

2479.
4 

2491.
8 

28.99 23.53 38.27 36.23 27.06 13.58 17.39 27.06 28.40 17.39 22.35 19.75 

Grade 5 2484.
9 

2513.
0 

2518.
2 

20.78 21.33 25.88 23.38 37.33 31.76 23.38 17.33 21.18 32.47 24.00 21.18 

Grade 6 2525.
0 

2550.
8 

2553.
4 

13.79 23.53 23.08 32.18 41.18 38.46 31.03 20.00 26.92 22.99 15.29 11.54 

All Grades N/A N/A N/A 20.70 28.26 28.57 30.25 31.68 27.68 23.25 20.81 23.21 25.80 19.25 20.54 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 19.75 33.77 29.35 61.73 53.25 45.65 18.52 12.99 25.00 

Grade 4 24.64 28.24 29.63 65.22 58.82 60.49 10.14 12.94 9.88 

Grade 5 25.97 28.00 27.06 55.84 57.33 58.82 18.18 14.67 14.12 

Grade 6 24.14 27.06 21.79 51.72 55.29 62.82 24.14 17.65 15.38 

All Grades 23.57 29.19 27.08 58.28 56.21 56.55 18.15 14.60 16.37 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 12.35 32.47 15.22 53.09 53.25 55.43 34.57 14.29 29.35 

Grade 4 15.94 12.94 19.75 71.01 64.71 59.26 13.04 22.35 20.99 

Grade 5 16.88 14.67 17.65 46.75 64.00 61.18 36.36 21.33 21.18 

Grade 6 14.94 21.18 19.23 55.17 61.18 65.38 29.89 17.65 15.38 

All Grades 14.97 20.19 17.86 56.05 60.87 60.12 28.98 18.94 22.02 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 13.58 22.08 17.39 74.07 71.43 73.91 12.35 6.49 8.70 

Grade 4 14.49 15.29 18.52 76.81 71.76 69.14 8.70 12.94 12.35 

Grade 5 7.79 25.33 22.35 72.73 60.00 63.53 19.48 14.67 14.12 

Grade 6 11.49 22.35 12.82 74.71 71.76 71.79 13.79 5.88 15.38 

All Grades 11.78 21.12 17.86 74.52 68.94 69.64 13.69 9.94 12.50 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 13.58 29.87 11.96 66.67 57.14 67.39 19.75 12.99 20.65 

Grade 4 17.39 16.47 20.99 69.57 74.12 67.90 13.04 9.41 11.11 

Grade 5 11.69 17.33 24.71 64.94 60.00 62.35 23.38 22.67 12.94 

Grade 6 11.49 28.24 24.36 74.71 61.18 66.67 13.79 10.59 8.97 

All Grades 13.38 22.98 20.24 69.11 63.35 66.07 17.52 13.66 13.69 
 
Conclusions based on this data: 
1. Overall 56.25% of students met or exceeded standards and 43.75% are below standards        

2. Writing is an area of need with 22.02% of students below standard        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 81 79 93 81 76 92 81 76 92 100.0 96.2 98.9 

Grade 4 69 85 81 69 85 81 69 85 81 100.0 100.0 100 

Grade 5 77 75 85 77 75 85 77 75 85 100.0 100.0 100 

Grade 6 89 87 79 87 85 79 87 85 79 97.8 97.7 100 

All Grades 316 326 338 314 321 337 314 321 337 99.4 98.5 99.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2442.
0 

2469.
8 

2438.
4 

27.16 38.16 19.57 22.22 28.95 35.87 25.93 23.68 19.57 24.69 9.21 25.00 

Grade 4 2481.
3 

2493.
5 

2498.
3 

21.74 21.18 30.86 27.54 35.29 27.16 26.09 24.71 29.63 24.64 18.82 12.35 

Grade 5 2491.
8 

2505.
8 

2522.
0 

20.78 18.67 27.06 23.38 18.67 20.00 18.18 32.00 27.06 37.66 30.67 25.88 

Grade 6 2527.
1 

2533.
9 

2544.
8 

24.14 23.53 27.85 17.24 27.06 15.19 33.33 22.35 35.44 25.29 27.06 21.52 

All Grades N/A N/A N/A 23.57 25.23 26.11 22.29 27.73 24.93 26.11 25.55 27.60 28.03 21.50 21.36 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 27.16 28.95 26.09 46.91 56.58 46.74 25.93 14.47 27.17 

Grade 4 23.19 25.88 27.16 49.28 49.41 50.62 27.54 24.71 22.22 

Grade 5 19.48 16.00 20.00 54.55 57.33 56.47 25.97 26.67 23.53 

Grade 6 13.79 15.29 24.05 51.72 52.94 44.30 34.48 31.76 31.65 

All Grades 20.70 21.50 24.33 50.64 53.89 49.55 28.66 24.61 26.11 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 28.40 38.16 19.57 54.32 50.00 65.22 17.28 11.84 15.22 

Grade 4 27.54 21.18 34.57 50.72 67.06 50.62 21.74 11.76 14.81 

Grade 5 15.58 14.67 22.35 57.14 64.00 60.00 27.27 21.33 17.65 

Grade 6 12.64 16.47 24.05 59.77 69.41 55.70 27.59 14.12 20.25 

All Grades 20.70 22.43 24.93 55.73 62.93 58.16 23.57 14.64 16.91 
 
Conclusions based on this data: 
1. 21.36% of students overall did not meet standards        

2. Problem Solving & Modeling/Data Analysis is a mathematical domain to focus on for the 2025-2026 school year.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1431.6 1434.3 1431.5 1421.2 1431.9 1441.4 1456.1 1439.4 1408.5 11 11 11 

   1    * * * * * * * * * 8 7 6 

   2    * 1480.0 1454.4 * 1478.1 1435.5 * 1481.3 1472.7 7 11 11 

   3    * * * * * * * * * 9 7 9 

   4    * * * * * * * * * 7 10 8 

   5    * * * * * * * * * 8 6 6 

   6    * * * * * * * * * 6 8 5 

All Grades                 56 60 56 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    27.27 27.27 18.18 36.36 0.00 36.36 27.27 63.64 45.45 9.09 9.09 0.00 11 11 11 

   1    * * * * * * * * * * * * * * * 

   2    * 9.09 0.00 * 54.55 27.27 * 27.27 63.64 * 9.09 9.09 * 11 11 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        12.50 20.00 12.50 46.43 43.33 41.07 33.93 28.33 35.71 7.14 8.33 10.71 56 60 56 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    27.27 18.18 18.18 27.27 18.18 45.45 27.27 54.55 36.36 18.18 9.09 0.00 11 11 11 

   1    * * * * * * * * * * * * * * * 

   2    * 18.18 0.00 * 54.55 45.45 * 18.18 27.27 * 9.09 27.27 * 11 11 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        19.64 26.67 21.43 46.43 43.33 44.64 26.79 21.67 19.64 7.14 8.33 14.29 56 60 56 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    18.18 18.18 18.18 54.55 9.09 27.27 18.18 63.64 45.45 9.09 9.09 9.09 11 11 11 

   1    * * * * * * * * * * * * * * * 

   2    * 9.09 0.00 * 45.45 45.45 * 27.27 36.36 * 18.18 18.18 * 11 11 

   3    * * * * * * * * * * * * * * * 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        7.14 15.00 10.71 39.29 41.67 32.14 41.07 33.33 42.86 12.50 10.00 14.29 56 60 56 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    18.18 9.09 18.18 63.64 81.82 81.82 18.18 9.09 0.00 11 11 11 

   1    * * * * * * * * * * * * 

   2    * 18.18 0.00 * 81.82 81.82 * 0.00 18.18 * 11 11 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        21.43 16.67 19.64 69.64 80.00 66.07 8.93 3.33 14.29 56 60 56 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    27.27 18.18 27.27 45.45 63.64 63.64 27.27 18.18 9.09 11 11 11 

   1    * * * * * * * * * * * * 

   2    * 36.36 0.00 * 54.55 72.73 * 9.09 27.27 * 11 11 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        33.93 42.37 26.79 48.21 45.76 57.14 17.86 11.86 16.07 56 59 56 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    18.18 18.18 9.09 72.73 81.82 72.73 9.09 0.00 18.18 11 11 11 

   1    * * * * * * * * * * * * 

   2    * 18.18 0.00 * 63.64 81.82 * 18.18 18.18 * 11 11 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        8.93 13.33 12.50 73.21 73.33 62.50 17.86 13.33 25.00 56 60 56 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    63.64 54.55 45.45 18.18 18.18 45.45 18.18 27.27 9.09 11 11 11 

   1    * * * * * * * * * * * * 

   2    * 9.09 10.00 * 90.91 80.00 * 0.00 10.00 * 11 10 

   3    * * * * * * * * * * * * 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        28.57 33.33 23.64 60.71 56.67 65.45 10.71 10.00 10.91 56 60 55 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

589         
Total Number of Students enrolled 
in Stockdale Elementary School. 

Socioeconomically 
Disadvantaged 

59.1%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

10.5%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.2%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         62 10.5% 

Foster Youth         1 0.2% 

Homeless         1 0.2% 

Socioeconomically Disadvantaged         348 59.1% 

Students with Disabilities         101 17.1% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        30 5.1% 

American Indian        1 0.2% 

Asian        62 10.5% 

Filipino        5 0.8% 

Hispanic        298 50.6% 

Two or More Races        18 3.1% 

Pacific Islander        0 0.0% 

White        161 27.3% 
 
Conclusions based on this data: 
1. Almost 60% of our student population is socioeconomically disadvantaged.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Green        

Mathematics 

 
Green        

English Learner Progress 

 
Red        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 
1. Chronic Absenteeism is medium.        

2. English learner academic progress is low.        

3. English Language Arts and Math academic progress are high.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
4        

Yellow        
0        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

13.5 points above standard         

Declined 6.3 points         

336 Students        

English Learners 

 
Orange         

21.5 points below standard         

Maintained 0.5 points         

40 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Orange         

10.3 points below standard         

Maintained 0.2 points         

208 Students        
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Students with Disabilities 

 
Orange         

38.0 points below standard         

Maintained 1.6 points         

56 Students        

African American 

 
No Performance Color         

32.9 points below standard         

Increased 57.3 points         

15 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Green         

25.6 points above standard         

Declined 17.0 points         

39 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

2 Students        

Hispanic 

 
Orange         

5.9 points below standard         

Maintained 0.1 points         

175 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

10 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

53.8 points above standard         

Declined 11.8 points         

88 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

49.8 points below standard         

Increased 5.4 points         

27 Students        

Reclassified  
English Learners 

37.2 points above standard         

Declined 3.4 points         

13 Students        

English 
Only 

17.6 points above standard         

Declined 5.4 points         

277 Students        

  
Conclusions based on this data: 
1. English learner students' English language arts performance maintained.        

2. Students with disabilities English language arts performance is maintained.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
1        

Yellow        
0        

Green        
5        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

1.7 points above standard         

Maintained 1.4 points         

337 Students        

English Learners 

 
Green         

19.4 points below standard         

Increased 19.8 points         

41 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Green         

19.5 points below standard         

Increased 9.7 points         

209 Students        
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Students with Disabilities 

 
Orange         

45.6 points below standard         

Maintained 1.5 points         

56 Students        

African American 

 
No Performance Color         

77.7 points below standard         

Increased 32.0 points         

15 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
Green         

33.2 points above standard         

Declined 13.3 points         

39 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

2 Students        

Hispanic 

 
Green         

17.6 points below standard         

Increased 5.2 points         

176 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

10 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

34.8 points above standard         

Maintained 1.9 points         

88 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

53.5 points below standard         

Increased 17.2 points         

28 Students        

Reclassified  
English Learners 

53.8 points above standard         

Increased 36.4 points         

13 Students        

English 
Only 

4.3 points above standard         

Maintained 0.7 points         

277 Students        

 
 
Conclusions based on this data: 
1. All students are performing 1.7 points above average.        

2. English Learners and Socioeconomically Disadvantaged students increased on their math academic progress.        

3. Students with disabilities maintained their math academic progress from the previous year.        

 



School Plan for Student Achievement (SPSA) Page 22 of 133 Stockdale Elementary School 

School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Red         

41.5% making progress.          
Number Students: 41 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 1 Student          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

17.1%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

41.5%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

39%         

 
Conclusions based on this data: 
1. 39% of our EL students progressed at least one ELPI level.        

2. 41.5% maintained their level in 2024.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
1        

Yellow        
0        

Green        
5        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
4        

Green        
3        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

12.5% Chronically Absent         

Declined 7.7         

625 Students        

English Learners 

 
Green         

7.6% Chronically Absent         

Declined 16.1         

66 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Socioeconomically Disadvantaged 

 
Yellow         

17.2% Chronically Absent         

Declined 8.3         

373 Students        
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Students with Disabilities 

 
Yellow         

16.8% Chronically Absent         

Declined 8.4         

119 Students        

African American 

 
Orange         

15.6% Chronically Absent         

Increased 5.6         

32 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
Green         

4.4% Chronically Absent         

Declined 13.5         

68 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Hispanic 

 
Yellow         

16% Chronically Absent         

Declined 8.4         

318 Students        

Two or More Races 

 
Green         

3% Chronically Absent         

Declined 19.8         

33 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Yellow         

10.1% Chronically Absent         

Declined 5         

168 Students        

 
Conclusions based on this data: 
1. All students are 12.5% chronically absent.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
3        

Green        
2        

Blue        
2        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

1.4% suspended at least one day         

Maintained 0.2%         

633 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Maintained 0%         

70 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

1 Student        



School Plan for Student Achievement (SPSA) Page 28 of 133 Stockdale Elementary School 

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

1 Student        

Socioeconomically Disadvantaged 

 
Yellow         

1.8% suspended at least one day         

Maintained 0.1%         

381 Students        

Students with Disabilities 

 
Green         

0.8% suspended at least one day         

Declined 1.7%         

120 Students        

African American 

 
Green         

3% suspended at least one day         

Declined 7%         

33 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

1 Student        

Asian     

 
Blue         

0% suspended at least one day         

Maintained 0%         

68 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        

Hispanic 

 
Yellow         

0.9% suspended at least one day         

Increased 0.3%         

323 Students        

Two or More Races 

 
Yellow         

2.9% suspended at least one day         

Maintained 0%         

35 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

2.4% suspended at least one day         

Increased 1.2%         

168 Students        
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Conclusions based on this data: 
1. Hispanic students, Socioeconomically Disadvantaged, and Two or More Races are reporting as average in suspension rate.        

2. Asian and English Learners are reporting as lower than average in suspension rate.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
Increase average independent reading level through a targeted and integrated instructional approach in grades 2nd-6th by one full 
year. 
 
Goal 1A will be monitored using STAR Reading data from the STAR Screening Report, quarterly. Teachers, leadership, SSC and 
ELAC will analyze data to identify the percentage of students designated as “proficient.” If goals are not being met, Teachers identify 
modified whole/small group strategies and target “At-Risk” students, monitoring with phonics and fluency screeners every 3 weeks. 
Students not making growth are recommended for Tier 2 support. Leadership recommends changes to schoolwide reading structures 
and shares successful strategies between grade levels. ELAC makes recommendations for schoolwide action, strategies and parent 
support for English Learners. The SSC recommends and approves schoolwide actions, strategies and funding based on identified 
needs. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted throughout the school year with various educational partners such as 
teachers, staff, administration, parents and families, School Site Council, English Learner Parent Advisory Committee, Instructional 
Leadership Team, Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational partners had the opportunity to participate in the evaluation 
of the 202-2025 SPSA including overall implementation and effectiveness of school strategies, review of evidence, total expenditures, 
and proposed changes for the 2025-2026 SPSA based on identified needs. 
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Data reviewed for this goal included the following: CASSPP data, Interim Assessment Block data, Running Record data, STAR 
Reading data, Accelerated Reader Data (goals, quality, and quantity of points), SWIFT FIA, and Parent/Student Surveys. 
 
SWIFT FIA: 
The Schoolwide Fidelity Integrity Assessment is administered at all schools in the Panama Buena Vista School District a minimum of 
one time per year. The SWIFT FIA is a self assessment tool that schools and local educational agencies (LEAs) utilize to provide a 
measure of the extent to which schools implement research based best practices in five domains including: 1) Administrative 
Leadership including Strong and Engaged Site Leadership and Strong Educator Support Systems 2) Multi Tiered Systems of Support 
including Inclusive Academic Instruction and Inclusive Behavior/Social Emotional Instruction 3) Integrated Educational Framework 
including Fully Integrated Organizational Structure and Positive & Strong School Culture 4) Family and Community engagement 
including Trusting Family Partnerships and Trusting Community Partnerships, and 5) Inclusive Policy Structure and Practice including 
LEA relationship and LEA Framework. Administration of the Swift FIA at Stockdale took place in the Spring of 2025. 
 
The SWIFT FIA Domain which address Literacy include Administrative Leadership and Multi-Tiered System of Support (MTSS). 
Specifically, within the Domain of Administrative Leadership, Stockdale scored a "Sustaining" in the feature of the Strong Educator 
Support System indicating all components are in place and starting to make systemic change. Within the Domain of MTSS, Stockdale 
scored "Sustaining" in the feature of Inclusive Academic Instruction indicating all components are in place and starting to make 
systemic changes. 
 
CA DASHBOARD ELA (Grades 3-6): 
This measure is based on student performance on either the Smarter Balanced Summative Assessment or the California Alternate 
Assessment, which is taken annually by students in grades 3–6 at Stockdale Elementary. According to the 2024 English Language 
Arts Indicator of the CA Dashboard, Stockdale students in Grades 3-6 scored 13.5 points above Standard and scored in the high 
category (Scores range from very low, low, medium, high, very high). Among student populations who maintained achievement levels, 
Asians and Whites scores in high category. . Significant subgroups scoring in the low category are as follows: Students with disabilities 
(SWD) scored an overall reading achievement of 38 points below standard, considered to be low performance level. Socio-
Economically Disadvantaged scored an overall reading achievement of 10.3 points below standard, considered to be at the low 
performance level. English Learners scored an overall reading achievement of 21.5 points below standard, considered to be at the low 
performance level. 
 
STAR CURRICULUM BASED MEASURES (Grades K-1): 
Districtwide, all students in Kindergarten and Grade 1 participate in the STAR Curriculum Based Measures assessment, a universal 
literacy screening tool. STAR CBM includes Proficiency (i.e performance as compared to grade level) and Student Growth Percentile 
(i.e. a measurement of student growth as compared to typical growth in a school year). In Kindergarten and Grade 1, students 
participate at least three times during the school year in order to capture their baseline data at the beginning of the school year and 
monitor progress toward mastery through the end of the year. 
 
As of Winter 2025, 40.8% of students in Kindergarten at or above grade level one or more of the STAR Curriculum Based Measures. 
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As of Winter 2025, 48.3% of students in First Grade at or above grade level one or more of the STAR Curriculum Based Measures. 
 
STAR READING (Grades 1-6): 
Districtwide, all students in Grades 1-6 participate in the STAR Reading Assessment, a universal literacy screening tool. STAR 
Reading data includes Proficiency (i.e performance as compared to grade level) and Student Growth Percentile (i.e. a measurement of 
student growth as compared to typical growth in a school year). In First Grade, students participate during the Spring and End of Year 
during the school year in order to capture their baseline reading data and monitor progress toward mastery through the end of the 
year. In Grades 2-6, all students participate in the STAR Reading Assessment four times during each school year to capture their 
baseline data at the beginning of the school year and monitor progress toward mastery through the end of the year. 
 
Additionally as of Winter 2025, 54.1% of students in Grades 1-6 scored at or above grade level on their reading composite. Of those 
54.1%, 28.8% of students tested scored at grade level and 25.3% scored above grade level on their reading composite. 
 
As of Winter 2025, 10.3% of English Learners in Grades 1-6 scored at or above grade level on their reading composite. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT FIA data indicated that Stockdale was a "1" or Installing in areas 3.1 and 3.2. This data indicated a gap in clarity around MTSS 
structures. Our staff needs clarity about each Tier of MTSS including entrance and exit criteria. Teachers added that they need 
additional support to implement Universal Design for Learning in their classroom. 
 
STAR Reading Data indicated that Stockdale is making growth by increasing the number of students considered “proficient.” However, 
the data also revealed that 39.7% of our students are still reading below grade level. 42.7% of the Hispanic population are not 
proficient in STAR Reading. There is a schoolwide average growth of 0.4 for ALL students. This indicates a gap in our Tier 1 Reading 
program. Clear expectations for our Tier 1 literacy block and continued focus on small group instruction are needed. 
 
STAR Reading Data indicated that Stockdale is making growth by increasing the number of students considered “proficient.” However, 
the data also revealed that 39.7% of our students are still reading below grade level. This indicates a gap in our Tier 1 Reading 
program. Clear expectations for our Tier 1 literacy block and continued focus on small group instruction are needed. 
 
SWIFT FIA data indicated that Stockdale was a "2" or Implementing in areas  of 3.2, 5.1, 6.1. This data indicated a gap in clarity 
around Universal Learning for ALL students. Our staff needs clarity around Tier 1 structures to move from Implementing to Sustaining 
Implementation. 
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Our staff needs clarity about Tier 2 and Tier 3 of MTSS including entrance and exit criteria. Teachers added that they need additional 
support to implement Universal Design for Learning in their classroom centered around Tier 2 and Tier 3 instruction. 
 
SWIFT-FIA was conducted by the Leadership Team in March. The Leadership Team reviewed data from Rubrics 3.1-3.3. STAR 
Reading data is analyzed quarterly after each assessment window. Running Record Data is analyzed quarterly by the Instructional 
Intervention Teacher and classroom teacher. Interim Assessment Block data is analyzed quarterly by classroom teachers during their 
90 minute professional learning community block. Accelerated Reader Data is analyzed weekly by the librarian and classroom 
teachers. Leadership analyzes monthly Accelerated Reader Data for their grade level and discusses findings using the “I notice, I 
wonder”. Parent and Student surveys are analyzed by the instructional leadership team. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse California Dashboard Data         This measure is based on student 

performance on either the Smarter 
Balanced Summative Assessment or the 
California Alternate Assessment, which is 
taken annually by students in grades 3–6 
at Stockdale Elementary. According to the 
2024 English Language Arts Indicator of 
the CA Dashboard, Stockdale students in 
Grades 3-6 scored 13.5 points above 
Standard and scored in the high category 
(Scores range from very low, low, medium, 
high, very high). Among student 
populations who maintained achievement 
levels, Asians and Whites scores in high 
category. . Significant subgroups scoring 
in the low category are as follows: 
Students with disabilities (SWD) scored an 
overall reading achievement of 38 points 
below standard, considered to be low 
performance level. Socio-Economically 
Disadvantaged scored an overall reading 
achievement of 10.3 points below 
standard, considered to be at the low 

 Each quarter, the utilization of Interim 
Assessment Blocks in the classroom will 
increase by 25%. 
Each quarter, the evidence of Interim 
Assessment Blocks utilized based off of 
walkthrough data will increase by 25%. 
100% of classrooms in Grades 3-6 will 
utilize Interim Assessment Blocks in their 
classrooms at the end of the year. 
100% of classrooms in Grades 3-6 will 
have evidence of Interim Assessment 
Blocks utilized based off of walkthrough 
data at the end of the year. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

performance level. English Learners 
scored an overall reading achievement of 
21.5 points below standard, considered to 
be at the low performance level. 

STAR Reading-English Learners         As of Winter 2025, 10.3% of English 
Learners in Grades 1-6 scored at or 
above grade level on their reading 
composite. 

 Each quarter, the number of students 
scoring proficient will increase by 2%. 
By the end of the year, the number of 
students scoring proficient on STAR 
Reading will increase by 8%. 
This will result in 35% of English Learners 
scoring proficient on STAR Reading. 
 

STAR Reading-Overall         As of Winter 2025, 54.1% of students in 
Grades 1-6 scored at or above grade level 
on their reading composite. Of those 
54.1%, 28.8% of students tested scored at 
grade level and 25.3% scored above 
grade level on their reading composite. 

 Each quarter, the number of students 
scoring proficient will increase by 4%. 
By the end of the year, the number of 
students scoring proficient on STAR 
Reading will increase by 16%. 
This will result in 81% of the students at 
Stockdale scoring proficient on STAR 
Reading. 
 

STAR Curriculum Based Measures - 
Kindergarten        

 As of Winter 2025, 40.8% of students in 
Kindergarten at or above grade level one 
or more of the STAR Curriculum Based 
Measures. 

 Each quarter, the number of students 
scoring proficient will increase by 2%. 
By the end of the year, the number of 
students scoring proficient will increase by 
8%. 
This will result in 94% of the students at 
Stockdale enrolled in Kindergarten scoring 
proficient on STAR Early Literacy. 
 

STAR Curriculum Based Measures - First 
Grade        

 As of Winter 2025, 48.3% of students in 
First Grade at or above grade level one or 
more of the STAR Curriculum Based 
Measures. 

 By the end of the 2023-2024 school year, 
at least 80% of all students in Grades K 
will score at or above typical growth as 
measured by STAR Early Literacy Student 
Growth Percentile (GSP). 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Reclassification (Grades K-6)         As of Spring 2023, 33.33% of English 
Learner students qualified to be 
reclassified during the 2022-2023 school 
year. 

 By the end of the 2023-2024 school year, 
at least 40% of all English Learners will 
qualify for reclassification. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
DESCRIPTION OF PROGRAM: 
Stockdale's core instructional programming for Tier 1 Literacy is anchored on Best First Instruction of grade level Reading-Language 
Arts Common Core State Standards (CCSS) and English Language Development (ELD) Standards in accordance with P-BVUSD 
Curriculum Maps that are aligned with the CA/ELD Framework. Additionally, Stockdale will deliver a balanced literacy program 
including Read-Alouds, Shared Reading, Guided Reading, Independent Reading, and Close reading. The Stockdale master 
instructional schedule will reflect instructional time for Tier 1 Literacy, Tier 1 differentiated instructional grouping, and Designated 
English Language Development. 
 
All classrooms utilize Benchmark Advance in ELA for their Tier 1 and Tier 2 Core instruction. Benchmark leveled texts are utilized 
during small group instruction to meet students at their instructional level during Tier 1 in the classroom. Tier 2 takes place in the 
classroom as well as in Walk to Learn. Students’ needs are met in small groups and instructed at their guided reading level. 
 
To strengthen the core and small group instruction, we will utilize The Next Step Guided Reading Assessment System and the 
resource companion Alignment of Common Core State Standards (CCSS) for English Language Arts and The Fountas & Pinnell 
Literacy Continuum, Expanded Edition. These resources provide specific behaviors and understandings that are required at each 
level for students to demonstrate thinking within, beyond, and about the text. These behaviors and understandings describe what 
students will be expected to do in order to effectively read and understand the text. Repeat for additional components of the site 
program. 



School Plan for Student Achievement (SPSA) Page 36 of 133 Stockdale Elementary School 

 
In addition, Thinking Maps are used schoolwide to tap into the way the brain organizes information to improve retention, recall and 
understanding. Thinking Maps build fluency with higher-order thinking skills and accelerates learning for students of all backgrounds 
and abilities. 
 
The site focus for the 2024-2025 school year is strong tier 1 instruction using Benchmark Advance as our curriculum. Benchmark 
Advance Leveled Readers will be utilized during Differentiated Instructional Groups with a focus on Guided Reading during the 
teacher-led small groups. In order to ensure the highest quality of learning possible, systematic coaching and learning support will be 
provided for all teachers. Additionally, grade level professional learning communities (PLCs) will collaborate on a regular basis as 
evidenced in universal PLC agendas (Goal 5). Additionally, the Instructional Leadership team will meet on a regular basis to monitor 
schoolwide progress toward literacy goals. Finally, schoolwide efforts will be made to establish and/or enhance classroom libraries in 
order to promote literacy and independent reading among all students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
450.00        LCFF- District 

 
Order Tier 1 supplemental materials and teachers 
will provide continuous feedback- Thinking Maps 

8/1/2025 

3250.00        LCFF- District 
 

Training refresher for all teachers in the ELA 
curriculum Benchmark Advance 

9/1/2025 

        LCFF- District 
 

Train all teachers in the administration of 
PBVUSD's newest adopted reading screening 
tool. 

8/1/2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
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DESCRIPTION OF PROGRAM: 
All English Learners in Grades TK-6 will be provided Designated English Language Development (d-ELD) instruction during a 
protected time block of at least 30 minutes. Designated and Integrated ELD instruction is a component of Tier I instruction for all 
English learners under the Multi-Tiered System of Supports and incorporates the principles of Universal Design for Learning. 
Teachers will design their d-ELD instruction using English Language Development (ELD) Standards emphasizing opportunities for 
students to engage in all four ELPAC Domains (Listening, Speaking, Reading, and Writing) using a variety of Instructional Resources 
(Pathway to Proficiency, Thinking Maps, etc.) There will be an emphasis on increasing writing opportunities for English Learners as 
an area of identified need in 2024-2025 ELPAC district data. Finally, students and their families who meet District criteria for 
Reclassification will have an opportunity to attend a schoolwide celebration at least one time per year. 
 
Integrated ELD takes place throughout the day in all content areas. Integrated ELD means supporting language used during daily 
content area lessons so English Learners can learn grade-level content. Additionally, all teachers will integrate language strategies 
throughout all content areas such as: anchor charts, explicit instruction (I do, we do, you do) in academic and key vocabulary, 
academic discourse, sentence frames, Thinking Maps, etc. in their instructional lesson plan design. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Stockdale's core instructional programming for Tier 1 Designated and Integrated English Language 
Development will be monitored through ELPAC scores, ELLevation, STAR Curriculum Based Measures, STAR Reading, and oral 
reading fluency measures for English Learners. In addition to student data, the effectiveness of Tier 1 Core instruction in d-ELD and i-
ELD for all grades will be monitored by regular classroom walkthroughs conducted by the Administrative team (Principal, Assistant 
Principal, and Academic Coach. 
 
NEEDED RESOURCES: 
Instructional supplies to support Best First Instruction in Tier 1 d-ELD and i-ELD will include supplemental language materials such as 
learning technology and/or equipment, Pathway to Proficiency materials and/or professional development. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0.00        LCFF- District 

 
Revisit designated ELD block schedule by grade 
level 

8/17/2025 

500.00        LCFF- District 
 

Instructional Supplies to Support Tier 1 ELD 
Instruction 

8/17/2025 

300.00        LCFF- District 
 

Order Pathway to Proficiency materials for new 
teachers in the 2024-2025 school year. 

7/31/2025 
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1156.00        LCFF- District 
 

In person Pathway to Proficiency training 
refresher with an emphasis on correlating 
instruction with the ELPAC Domains 

10/15/2025 

0.00        LCFF- District 
 

Train all teachers to administer the ELPAC IABs 
for instructional purposes and review to prepare 
students for the Summative ELPAC. 

10/15/2025 

        LCFF- District 
 

Train all K-2 teachers on UFLI instructional 
practices for phonics instruction. 

8/17/2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students needed additional intervention and intensive services to support instructional learning in the classroom.        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
DESCRIPTION OF PROGRAM: 
Stockdale Elementary employs a Multi-Tiered Systems of Support framework to guide differentiated literacy support based on needs 
as identified in student data. Walk to Learn is a school wide intervention that utilizes the 95% Phonics Lesson Libraries, Read 
Naturally, and other instructional materials to meet students’ instructional needs at their foundational level. Students in Walk to Learn 
are progress monitored every three weeks and groups are fluid. Progress monitoring includes phonics screeners, STAR Curriculum 
Based Measures, Fluency, and Comprehension. Specialized literacy support will be provided by Intervention Aides, Intervention 
Teachers, Intensive Intervention Center Teachers, etc. as determined by student needs. Students groups are fluid and new groups 
are formed every three weeks to allow for explicit establish entrance and exit criteria. 
 
All classrooms utilize the Lexia program to address literacy gaps. This is used during small group instruction. Aides use data/lesson 
plans from Lexia to remediate gaps or monitor student usage/fidelity to the program. 
 
Additionally, a Student Success Team including a wide range of educational partners will convene throughout the school year to 
determine specific academic and/or social emotional adjustments, modifications, and/or interventions necessary to meet the unique 
needs of students, develop an action plan, and monitor student progress. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Tier 2/3 ELA/Literacy/ELD support will be monitored by Administration and the Walk to Learn team using literacy 
measures but not limited to STAR Curriculum Based Measures, STAR Reading, 95% assessments/instruction, Phonics screeners, 



School Plan for Student Achievement (SPSA) Page 39 of 133 Stockdale Elementary School 

Phonemic Awareness Screeners, etc.) at an increased rate of frequency as compared to all students. In addition to student data, the 
effectiveness of Tier 2/3 instruction provided by Intervention Teachers, Classroom Teachers, IIC Teachers, and Aides will be 
monitored through student literacy data, regular classroom walkthroughs conducted by the Administrative team (Principal, Assistant 
Principal, Academic Coach) as well as teacher observation and feedback. 
 
NEEDED RESOURCES: 
Instructional supplies to support Tier 2/3 ELA/Literacy/ELD instruction will include (but are not limited to) supplemental reading 
intervention materials such as learning technology and/or equipment, supplemental curricular materials, and/or professional 
development opportunities (PD), and student materials (folders, journals, binders, whiteboards, chart paper, post it notes, 
highlighters, etc.) and student incentives/awards. Finally, substitutes will be utilized in order to provide coverage for teachers to 
attend Student Success Teams at least four times throughout the school year. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
12,000        LCFF- District 

 
Renew Lexia 7/1/2025 

0.00        LCFF- District 
 

Continue to train ALL teachers on Lexia best 
practices and usage in the classroom. Revisit 
monthly data during professional learning 
community time block. 

9/21/2025 

0.00        LCFF- District 
1100-01: Certificated 
Teachers - Subs 

Substitutes to provide coverage for teachers to 
attend SSTs 

5/1/2026 

600.00        LCFF- District 
 

Purchase student materials for intervention: 
folders, journals, binders, sheet protectors, 
whiteboards, highlighters, felt pens, etc. 

7/1/2025 

        LCFF- District 
 

Train ALL intervention and school aides on Tier 2 
practices. 

9/1/2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special Education Students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III 
Special Education 
 
DESCRIPTION OF PROGRAM: 
Based on data (achievement data, observational data, feedback) and identified individualized needs, IIC teachers and aides will pull 
out and/or push into general education classrooms (inclusion) as appropriate to support all students with IEP as well as general 
education students during, but not limited small group instruction time to scaffold grade level mastery or standards. SDC teachers will 
mainstream students as appropriate to encourage and support literacy. SPED teachers will collaborate with Instructional Support 
Staff (Administration, Psychologist, Academic Coaches, etc.), General Education teachers, Special Services District Personnel, 
Related Services Personnel (Occupation Therapy, Vision Specialist, and other educational partners (parents, families, community 
members, etc.) on a regular basis. Both the IIC Team and SDC team will meet as a PLC no less that once monthly in addition to 
attendance at regularly scheduled SPED Program Meetings. Additionally, at least one SPED representative will participate on the 
Instructional Leadership Team in addition to collaboration between the administrative team and designated SPED Site Facilitator in 
order to ensure alignment with P-BVUSD and site based priorities for consistency in all SPED classrooms. 
 
METRIC FOR EFFECTIVENESS: 
Effectiveness will be monitored by student data during PLC meetings with Special Education and General Education Teachers, 
classroom walkthroughs/observations, and feedback by the Administrative Team (Principal, Assistant Principal, Academic Coach) 
and Special Services Department. IIC teachers will participate in a monthly PLC with respective grade levels and other support teams 
to review data toward meeting individualized benchmarks to make any potential modifications to instructional strategies to support 
growth and success in literacy. SDC teachers will collaboratively review data toward meeting individualized benchmarks to make any 
potential modifications to instructional strategies to support growth and success in literacy at least one time monthly. 
 
NEEDED RESOURCES: 
Instructional supplies to support Special Education instruction will include (but are not limited to) supplemental learning materials 
related to literacy such as learning technology and/or equipment, supplemental curricular materials, and/or professional development 
opportunities (PD), and student materials (folders, journals, binders, whiteboards, chart paper, post it notes, highlighters, etc.) and 
student incentives/awards. Finally, professional development will be utilized to continue building capacity around inclusion models for 
Special Education based on school need/data, as funds allow. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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500.00        LCFF- District 

1100-01: Certificated 
Teachers - Subs 

Substitutes to provide coverage for teachers to 
attend SSTs 

5/1/2026 

3500.00        LCFF- District 
 

Purchase any needed curriculum for special 
education classrooms to have Benchmark 
Advance. 

7/2025 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Extracurricular Activities to Support Literacy 
 
DESCRIPTION OF PROGRAM: 
In order to promote a culture of literacy across all grades, all class will have weekly opportunities to visit the Stockdale library 
including participation with read-alouds, sustained silent reading (SSR), and opportunities to select books of interest as well as books 
in accordance with Accelerated Reader goals. Additionally, students will have opportunities to participate in extracurricular activities 
related to literacy but not limited to, Battle of the Books, Oral Language, Assemblies, Guest Readers, Literacy nights, Small group 
literacy related enrichment opportunities. Finally, a culture of literacy will be reinforced through awards assemblies and Accelerated 
Reader celebrations which celebrate student achievement in various content areas, including reading-language arts. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500.00        LCFF- District 

 
Transportation to Support Extracurricular 
Activities to support Literacy (Battle of the Books, 
etc.) 

May 2026 
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200.00        LCFF- District 
 

Purchase Battle of the Book copies to have 
available for students in the library 

July 2025 

0.00        LCFF- District 
 

Invite guest authors to promote Literacy if funds 
allow 

March 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
Increase average independent mathematical level through a targeted and integrated instructional approach in grades 2nd-6th by one 
full year. 
 
Goal 1B will be monitored using STAR Math data from the STAR Screening Report, quarterly. Teachers, leadership, SSC and ELAC 
will analyze data to identify the percentage of students designated as “proficient.” If goals are not being met, Teachers identify 
modified whole/small group strategies and target “At-Risk” students, monitoring with Dreambox Math usage and Reflex Math usage 
reports. Leadership recommends changes to schoolwide mathematical structures and shares successful strategies between grade 
levels. ELAC makes recommendations for schoolwide action, strategies and parent support for English Learners in mathematics. The 
SSC recommends and approves schoolwide actions, strategies and funding based on identified needs. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted throughout the school year with various educational partners such as 
teachers, staff, administration, parents and families, School Site Council, English Learner Parent Advisory Committee, Instructional 
Leadership Team, Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational partners had the opportunity to participate in the evaluation 
of the 2024-2025 SPSA including overall implementation and effectiveness of school strategies, review of evidence, total 
expenditures, and proposed changes for the 2025-2026 SPSA based on identified needs. 
 
Data reviewed for this goal included the following: CASSPP data, Interim Assessment Block data, Running Record data, STAR 
Reading data, Accelerated Reader Data (goals, quality, and quantity of points), SWIFT FIA, and Parent/Student Surveys. 
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SWIFT FIA: 
The Schoolwide Fidelity Integrity Assessment is administered at all schools in the Panama Buena Vista School District a minimum of 
one time per year. The SWIFT FIA is a self assessment tool that schools and local educational agencies (LEAs) utilize to provide a 
measure of the extent to which schools implement research based best practices in five domains including: 1) Administrative 
Leadership including Strong and Engaged Site Leadership and Strong Educator Support Systems 2) Multi Tiered Systems of Support 
including Inclusive Academic Instruction and Inclusive Behavior/Social Emotional Instruction 3) Integrated Educational Framework 
including Fully Integrated Organizational Structure and Positive & Strong School Culture 4) Family and Community engagement 
including Trusting Family Partnerships and Trusting Community Partnerships, and 5) Inclusive Policy Structure and Practice including 
LEA relationship and LEA Framework. Administration of the Swift FIA at Stockdale took place in the Spring of 2025. 
 
The SWIFT-FIA Domains which address Mathematics include Administrative Leadership and Multi-tiered System of Support (MTSS). 
Specifically, within the Domain of Administrative Leadership, Stockdale scored a "Sustaining " in the feature of the Strong Educator 
Support System indicating all components are in place and starting to make systemic change. Within the Domain of MTSS, Stockdale 
scored "Sustaining" in the feature of Inclusive Academic Instruction indicating all components are in place and starting to make 
systemic changes. 
 
CA DASHBOARD MATH (Grades 3-6): 
This measure is based on student performance on either the Smarter Balanced Summative Assessment or the California Alternate 
Assessment, which is taken annually by students in grades 3–6 at Stockdale Elementary. According to the 2024 Mathematics Indicator 
of the CA Dashboard, Stockdale students in Grades 3-6 scored 1.7 points above Standard and scored in the high category (Scores 
range from very low, low, medium, high, very high). Significant subgroups scoring in the high category are as follows: Asian, English 
Learners, Hispanic, Socio-Economically Disadvantaged, and White. Students with disabilities (SWD) maintained their score of low for 
2024-2025 school year. 
 
STAR MATH (Grades 1-6): 
Districtwide, all students in Grades 1-6 participate in the STAR Reading Assessment, a universal literacy screening tool. STAR Math 
data includes Proficiency (i.e performance as compared to grade level) and Student Growth Percentile (i.e. a measurement of student 
growth as compared to typical growth in a school year). In First Grade, students participate during the Spring and End of Year during 
the school year in order to capture their baseline reading data and monitor progress toward mastery through the end of the year. In 
Grades 2-6, all students participate in the STAR Math Assessment four times during each school year to capture their baseline data at 
the beginning of the school year and monitor progress toward mastery through the end of the year. 
 
As of Winter 2025, 50.6% of Stockdale students are proficient on STAR Math at their respective grade levels. 49.3% of Stockdale 
students are not proficient on STAR Math. 23.8% of Stockdale Students need Urgent Intervention and 25.5% of Stockdale Students 
need Intervention. 
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Additionally as of Winter 2025, our English Learners scored 23.1% proficient on STAR Math at their respective grade levels. 76.6% of 
English Learners at Stockdale are not proficient on STAR Math. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT-FIA: 
Based on 2025 SWIFT-FIA data and discussion amongst the Instructional Leadership Team related to mathematics, while there are 
strong structures in place including research-based curriculum, the collaboration between Special Education and General Education, 
ongoing monitoring of high quality instruction through observations and feedback, and ongoing data analysis in Literacy, these 
systems do not all exist for Mathematics. There is a need to define systems/structures focused on Mathematics and adjust team 
roles/expectations to further meet the needs of all students. 
 
CA DASHBOARD DATA (Grades 3-6): 
Based on the 2024 Mathematics Indicator of the CA Dashboard, there is a need to continue to enhance Tier 1 core mathematics 
instruction anchored in CCSS and provide differentiated support in Math for all diverse student populations (English Learners, 
Students with Disabilities, Hispanic) in order to decrease potential barriers to learning and increase access to grade level content. 
Finally, there is a need to continue providing specialized learning opportunities for teachers and staff in effective mathematics 
instruction and practices. 
 
STAR MATH (Grades 1-6): 
Based on schoolwide STAR Math data, there is a need to continue to enhance Tier 1 instruction in mathematics including fundamental 
mathematical practices such as- 
1. Make sense of problems and persevere in solving them. 
2. Reason abstractly and quantitatively. 
3. Construct viable arguments and critique the reasoning of others. 
4. Model with mathematics 
5. Use appropriate tools strategically. 
6. Attend to precision. 
7. Look for and make use of structure. 
8. Look for and express regularity in repeated reasoning 
In addition to student date, effectiveness of Tier 1 core instruction in Math schoolwide will be monitored by regular classroom 
walkthroughs conducted by the administrative team (Principal, Assistant Principal, and Academic Coach). Feedback will be provided 
to teachers including references to best practices observed as well as considerations for adjustment. There is also a need for 
additional weekly opportunities to PLC collaboration to analyze student data, develop data-based action plans, deconstruct standards, 
develop Common Formative Assessments, and design high quality learning experiences for all students as well as increased 
opportunities for collaboration amongst Leadership Teams to monitor schoolwide progress toward meeting math goals. Finally there is 
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a need to continued specialized professional learning opportunities for teachers and staff in effect mathematics instruction and 
practices. 
 
OVERALL MATH DATA: 
Overall, although there was evidence of some effective Mathematics practices resulting in increased Math proficiency and growth, 
there is still a need to continue to strengthen Tier 1 core instruction in Mathematics in order to increase proficiency and growth among 
all student populations. Furthermore, there is a need to continue to identify and mitigate potential barriers to learning among diverse 
student groups such as English Learners, Hispanic, Socioeconomically Disadvantaged, and Students with Disabilities. This includes 
strengthening the Tier 1 Core Mathematics instruction anchored in CCSS and ELD standards through the delivery of the CCSS 
aligned Common Formative Assessments, and integrated language supports such as Academic Discourse. Additionally, there is a 
need for adjusting mathematics instruction to hold students more accountable for their learning using the Gradual Release of 
Responsibility. Consequently, there is also a need for additional time for PLCs to collaborate, analyze student data, and design high 
quality Mathematics Instruction. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CA Dashboard Data         Stockdale students in Grades 3-6 scored 

1.7 points above Standard and scored in 
the high category (Scores range from very 
low, low, medium, high, very high). 
Significant subgroups scoring in the high 
category are as follows: Asian, English 
Learners, Hispanic, Socio-Economically 
Disadvantaged, and White. Students with 
disabilities (SWD) maintained their score 
of low for 2024-2025 school year. 

 Each quarter, the utilization of Interim 
Assessment Blocks in the classroom will 
increase by 25% for grades 3-6. 
Each quarter, the evidence of Interim 
Assessment Blocks utilized based off of 
quantitative data will increase by 25% for 
grades 3-6. 
100% of classrooms in grades 3-6 will 
utilize IABs in their classrooms at the end 
of the year. 
100% of classrooms in grades 3-6 will 
have evidence of IABs utilized based off of 
quantitative data at the end of the year. 
 

STAR Math- English Learners         Additionally as of Winter 2025, our English 
Learners scored 23.1% proficient on 
STAR Math at their respective grade 
levels. 76.6% of English Learners at 

 Each quarter, the number of students 
scoring proficient will increase by 2%. 
End of the year, the number of students 
scoring proficient on STAR Math will 
increase by 8%. 



School Plan for Student Achievement (SPSA) Page 47 of 133 Stockdale Elementary School 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Stockdale are not proficient on STAR 
Math. 

 

STAR Math- Overall         As of Winter 2025, 50.6% of Stockdale 
students are proficient on STAR Math at 
their respective grade levels. 49.3% of 
Stockdale students are not proficient on 
STAR Math. 23.8% of Stockdale Students 
need Urgent Intervention and 25.5% of 
Stockdale Students need Intervention. 

 Each quarter, the number of students 
scoring proficient will increase by 2%. 
End of the year, the number of students 
scoring proficient on STAR Math will 
increase by 8%. 
 

Stockale Student Survey         As of Spring 2025, 42.9% of students 
reported that they would like more help 
with math. 

 Each quarter, the percentage of students 
reporting that they would like more help 
with math will decrease by 5%. 
End of the year, the number of students 
reporting they would like more help with 
math will decrease by 10%. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
DESCRIPTION OF PROGRAM: 
Stockdale's core instructional program for Tier 1 Mathematics is anchored on solid first instruction of grade level mathematics utilizing 
Common Core State Standards (CCSS) and English Language Development (ELD) Standards in accordance with P-BVUSD 
Curriculum Maps in alignment with the CA Mathematics Framework which emphasizes Universal Access or "planning for the widest 
variety of learners from the beginning of the lesson design process" (CA Math Framework, p. 661). 
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All classrooms utilize GoMath as our school’s core curricular math program. 
 
Teachers utilize district provided curriculum maps and backwards maps their curriculum each quarter. Teachers utilize district 
provided Interim Assessment Blocks (IABs) to gauge student mastery, provide intervention, and enrichment. PLCs collaborate on a 
regular basis in order to deconstruct CCSS standards design Common Formative Assessments to determine students' progress 
towards mastery. Teachers use a wide range of highly effective instructional strategies to increase student achievement including: 
math talks, academic discourse, differentiated instructional grouping, checking for understanding, etc. 
 
Interim Assessment Blocks (IABs) will be utilized schoolwide to ensure academic success for ALL students. Interim Assessment 
Blocks (IABs) are used to gauge student mastery of California Mathematical Content Standards and to provide intervention and 
enrichment for students. Teachers analyze student responses and design individual or small group learning plans using the Smarter 
Balanced Digital Library. 
 
Dreambox Math is a K-8 digital math program designed to complement our math curriculum for students in grades K-6. Lessons are 
rigorous and interactive while adapting to the needs of each student, providing the ultimate personalized learning experience. This 
program is utilized for intervention during math small group time, Universal Access, and Differentiated Instructional Grouping. 
Dreambox Math will be utilized weekly with a minimum of 2 lessons a week for ALL students. Teachers will assign long term lessons 
using data provided from their instructional focus standard. 
 
Reflex Math is an additional program that focuses on math facts. Students who haven’t mastered their math facts utilize this program 
during math small group time, Universal Access, and Differentiated Instructional Grouping. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Stockdale's core instructional design for Tier 1 Mathematics will be monitored through STAR Math measures, 
District Interim Assessments, Common Formative Assessments, Dreambox Math usage/progress, etc. 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
10490.17        LCFF- District 

 
Renew Dreambox Math 7/1/2025 
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2000.00        LCFF- District 
 

Order Tier 1 math manipulatives by grade level 
need 

7/1/2025 

3295.00        LCFF- District 
 

Renew Reflex Math and Frax (Intermediate 
Grades) 

7/1/2025 

3000.00        LCFF- District 
 

Time card hours for leadership team to create 
IAB schedules aligned with the scope and 
sequence for the 2025-2026 school year. 

8/17/2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
DESCRIPTION OF PROGRAM: 
All teachers will integrate English Language Development strategies during the Mathematics instructional block anchored in ELD 
standards in order to provide students with ongoing opportunities to practice all Language Domains (i.e. Listening, Speaking, 
Reading, Writing) including Academic Discourse, explicit instruction in Academic Vocabulary, Anchor Charts, Sentence Frames, etc. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of integrated language strategies in Tier 1 Mathematics will be monitored through STAR Math measures, District 
Interim Assessments, Common Formative Assessments, Teacher input, ELLevation, etc. 
 
NEEDED RESOURCES: 
Instructional supplies to support integrated language strategies for Tier 1 mathematics will include supplemental mathematics 
materials such as learning technology, and/or equipment, supplemental curricular materials and/or Professional Development 
opportunities (PD), materials and/or resources (manipulatives) as well as student materials (folders, journals, binders, whiteboards, 
chart paper, post it notes, highlighters, etc.) and student incentives/awards. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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0.00         

 
Provide teachers with Integrated ELD Math 
Professional Development Resources 
https://www.lausd.org/page/11500 

9/1/2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Tier 2/3 Interventions & Supports 
 
DESCRIPTION OF PROGRAM: 
In alignment with P-BVUSD, Stockdale Elementary School employs a Multi-Tiered Systems of Support framework to guide 
differentiated and tiered Mathematics support, based on student needs as identified in student data. Accordingly, a Student Support 
Team (SST) including a wide range of Educational Partners (e.g. Academic Coach, Intervention teacher, Psychologist, 
Administration, Teachers, Students ,Families, various stakeholders, etc.) will convene throughout the school year to determine 
specific academic and/or social emotional adjustments, modifications, and/or interventions necessary to meet the unique needs of 
students, develop an action plan, and monitor student progress. Tiered mathematics support and intervention will be provided based 
on established entrance and exit criteria. The SST coordinators will provide annual professional development for all teachers focused 
on the SST process within the MTSS framework, udpate all related documentation (SST referrals, SST flowchart, 
collecting/organizing SST documentation, scheduling/coordinating SST meetings, etc.), and match appropriate interventions with 
student needs as identified within the SST process. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Tier 2/3 Mathematics support will be monitored by classroom teachers using mathematics measures (STAR 
Math, Dreambox Math, NextGenMath, CFAs, Exit Tickets, etc.) at an increased rate of frequency as compared to all students. In 
addition to student data, the effectiveness of Tier 2/3 instruction provided by Teachers and/or Aides will be monitored through regular 
classroom walkthroughs conducted by the Administrative team (Principal, Assistant Principal, Academic Coaches) as well as teacher 
feedback. 
 
NEEDED RESOURCES: 

https://www.lausd.org/page/11500
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Instructional supplies to support Tier 2/3 Mathematics instruction will include supplemental math intervention materials such as 
learning technology and/or equipment, supplemental curricular materials and/or professional development opportunities (PD), and 
student resources (manipulatives), materials, and student incentives/awards. Finally, consultants will be utilized to continue building 
capacity around Response to Intervention in Mathematics based on school need/data, as funds allow. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500.00        LCFF- District 

 
Substitutes to provide coverage for teachers to 
attend SSTs 

May 2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Special Education        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III 
DESCRIPTION OF PROGRAM: 
Intensive Intervention Teachers (IIC) and aides will push into general education classrooms (inclusion) as appropriate to support all 
students with IEPs as well as General Education students to scaffold grade level mastery of standards. Special Day Class teachers 
(SDC) will mainstream students as appropriate to encourage and support academic learning. Special Education teachers will 
collaborate with Instructional Support Staff, General Education teachers, Special Services District Personnel, Related Services 
Personnel, and other Educational Partners on a regular basis. Both the IIC team and SDC team will meet as a PLC no less than once 
monthly in addition to attendance at regularly scheduled SPED program meetings. Additionally, at least one SPED representative will 
participate on the Instructional Leadership Team in addition to collaboration between the Administrative Team and designated SPED 
Site Facilitator in order to ensure alignment with P-BVUSD and site based priorities and consistency in all SPED classrooms. 
 
METRIC FOR EFFECTIVENESS: 
Effectiveness will be monitored by student data during PLC meetings with Special Education and General Education teachers, 
classroom walkthroughs/observations, feedback by the Administrative Team and Special Services Department. IIC teachers will 
participate in a monthly PLC with support teams as appropriate to review data toward meeting individualized benchmarks to make 
any potential modifications to instructional strategies to support growth and success in Mathematics. SDC teachers will 
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collaboratively review data toward meeting individualized benchmarks to make any potential modifications to instructional strategies 
to support growth and success in Mathematics at least one time monthly. 
 
NEEDED RESOURCES: 
Instructional supplies to support high quality Special Education instruction will include supplemental learning materials related to 
Mathematics such as learning technology and/or equipment, supplemental curricular materials and/or Professional Development 
opportunities (PD), students materials, and student incentives/awards. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3500.00        LCFF- District 

 
Purchase any needed Think Central/Go Math 
curriculum needed for our special education 
classrooms. 

7/2025 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Extracurricular Activities to Support STEAM 
 
DESCRIPTION OF PROGRAM: 
In order to promote a culture of STEAM across all grades, students will have opportunities to participate in extracurricular activities 
related to Science, Technology, Engineering, Art, and Mathematics including STEAM activities, small group enrichment opportunities, 
assemblies, STEAM related field trips (Science Fair, CSUB Edible Garden, etc.) Finally, a culture of numeracy will be reinforced 
through quarterly awards assemblies which celebrate student achievement in various content areas, including Mathematics. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
         

 
Transportation to Support Science Fair 
Participation (judges) 

January 2026 

         
 

Instructional materials to support STEAM 
integration with mathematics instruction 

July 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
In an effort to meet the needs of all students through a comprehensive educational experience, Stockdale will provide differentiated 
support to meet the needs of all students by including academic, attendance, social-emotional, and mental health supports/awareness. 
Teachers and staff will integrate and emphasize future-focused instructional strategies for all students to support 21st century college 
and career pathways. 
 
Increase performance in Science by at least 2 points on the California Dashboard. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted throughout the school year with various educational partners such as 
teachers, staff, administration, parents and families, School Site Council, English Learner Parent Advisory Committee, Instructional 
Leadership Team, Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational partners had the opportunity to participate in the evaluation 
of the 2024-2025 SPSA including overall implementation and effectiveness of school strategies, review of evidence, total 
expenditures, and proposed changes for the 2025-2026 SPSA based on identified needs. 
 
Data reviewed for this goal included the following: CAST Science Data, SWIFT FIA, Student/Parent survey feedback, and participation 
rates for the Parent-School Relationships Survey. 
 
SWIFT FIA: 
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The Schoolwide Fidelity Integrity Assessment is administered at all schools in the Panama Buena Vista School District a minimum of 
one time per year. The SWiFT FIA is a self assessment tool that schools and local educational agencies (LEAs) utilize to provide a 
measure of the extent to which schools implement research based best practices in five domains including: 1) Administrative 
Leadership including Strong and Engaged Site Leadership and Strong Educator Support Systems 2) Multi Tiered Systems of Support 
including Inclusive Academic Instruction and Inclusive Behavior/Social Emotional Instruction 3) Integrated Educational Framework 
including Fully Integrated Organizational Structure and Positive & Strong School Culture 4) Family and Community engagement 
including Trusting Family Partnerships and Trusting Community Partnerships, and 5) Inclusive Policy Structure and Practice including 
LEA relationship and LEA Framework. Administration of the Swift FIA at Stockdale took place in the Spring of 2024. 
 
The SWIFT FIA Domains which address Comprehensive Educational Experience through a "whole child" and "community school" 
approach include a Multi Tiered System of Support, Integrated Educational Framework, and Family and Community Engagement. 
Specifically, within the domain of MTSS, Stockdale scored "Sustaining Schoolwide" in the feature of Inclusive Academic Instruction 
and "Installing" in the feature of Behavior/Social Emotional Instruction. Within the Domain of Integrated Educational Framework, 
Stockdale scored "Implementing" in Item 5.1 Universal (Tier 1) Instructional for All and "Implementing" in 5.2 Non-Categorical Service 
Delivery. Within the feature of Positive and Strong School Culture, Stockdale scored "Implementing" in 6.1 Full Access for All Students 
and "Installing" in Item 6.2 Shared Responsibility. Finally, within the domain of Family and Community Engagement, Stockdale scored 
"Sustaining Schoolwide" overall in the SWIFT FIA feature of Trusting Family Partnerships and "implementing" overall in the SWIFT 
FIA feature of Trusting Community Partnerships. 
 
2025 Stockdale Family Survey: 
The Stockdale Family Survey is designed to give families a platform to communicate with our school on their thoughts and feelings 
focusing on school structures, systems and support for students.  The Stockdale Family Survey was made available to ALL families, 
TK through sixth grade,  in April of 2025 and collected feedback on improving Stockdale systems to best meet the needs of all 
students and their families.  The questions on the survey collected data on how well the families are familiar with our PBIS systems 
and expectations of being safe, responsible and respectful.  Data was also collected on their awareness of Stockdale's 
acknowledgement systems to promote safety, respectfulness and responsible behavior.   Additional questions were asked to gain the 
families perspective on how Stockdale can improve these systems.  The data from this survey was reviewed by the leadership, PBIS 
(school culture and climate, and administrative team.) 
 
2025 Stockdale Student Survey: 
The Stockdale Students Survey is designed to give students a platform to communicate with staff on their thoughts and feelings about 
our schools PBIS and Academic supports and needs.  The Stockdale Student Survey was shared with ALL second through sixth 
grade students to be administered by the classroom teacher,  The survey questions collected data on the students social emotional 
awareness, academic strengths and needs as well as their knowledge of the Stockdale behavior expectations and acknowledgements 
system. The data from this survey was reviewed by the leadership, PBIS (school culture and climate, and administrative team. 
         

 
Identified Need 
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A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT FIA: 
Based on 2025 SWIFT FIA data and discussion, there is a need to continue to refine systems and structures to support the behavioral 
and social-emotional learning needs of students across all tiers. Specific Tier 1 needs include enhancing Tier 1 instruction through 
schoolwide use of SEL curriculum. Specific Tier 2/3 needs include clearly defining rules for access and exit (exit and entrance criteria) 
and selection/implementation of a universal screening tool for behavior and social emotional learning. 
 
Goal 2 will be monitored monthly using SWIS and data will be observed bi weekly during our Climate and Culture meetings. Each 
grade level coach will review planning agendas. SWIS behavior data will be reviewed by the Instructional Leadership Team. Data from 
walkthroughs will guide development of professional development, coaching, and teacher led instruction in the area of social emotional 
learning. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Stockdale Family Survey         As of Spring 2024, 6% of Stockdale 

Families participated in the survey. 
 By the end of the 2024-2025 school year, 

at least 20% of parents/families will 
participate in the Stockdale Family Survey. 

Stockdale Family Survey         As of Spring 2024, parents reported there 
were barriers to students being able to 
problem solve playground issues with 
their peers. 

 By the end of 2024-2025 school year, 
parents/families will report less 
playground issues on the playground. 

2024 Science Dashboard Data         8.1 points below standard  Decrease points below standard by at 
least 2 points 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 
DESCRIPTION OF PROGRAM: TECHNOLOGY 
 
Technology at Stockdale Elementary includes: 
PROMETHEAN BOARDS - Promethean boards are in every classroom at Stockdale Elementary. Promethean boards are a benefit 
for the students at Stockdale Elementary. Operating simultaneously as projectors and interactive displays, Promethean boards offer 
the potential for collaborative, hands-on learning. 
 
CHROMEBOOKS - Every student has access to their own assigned Chromebook. Student login using a Google singe sign on and 
access educational apps and software using ClassLink. Chromebooks are stored in their classroom carts to charge overnight. 
 
DOCUMENT CAMERAS - Every teacher utilizes a document camera to display exemplar work for students to access. Document 
camera also allow teachers to project student work, handwriting, and model writing displayed for students to see. 
 
CLASSLINK - Every student has the ability to access their educational apps using ClassLink. ClassLink provides instant access to 
apps and files with single sign-on, streamline class rostering, automate account provisioning, and provide actionable analytics. 
Primary students learning to type use a laminated QR card to login. This allows students to access educational apps easily without 
hiccups. 
 
Teacher provided technology includes a Microsoft Z-Book, iPad, hp Chromebook, and a printer. 
 
NEEDED RESOURCES: 
Continue to update Chromebooks as they become outdated. Ongoing maintenance is needed update technology as needed. 
Teachers need training to utilize promethean boards for collaborative hands on learning in the classroom. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0.00        LCFF- District 

 
Promethean Board training for teachers 10/1/2026 
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0.00        LCFF- District 
 

Train new teachers on how to use their provided 
technology in the classroom. 

9/1/2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Student        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Educational software and licensing (across other curricular areas) 
DESCRIPTION OF PROGRAM: 
EDUCATION SOFTWARE: 
Mystery Science - Mystery Science is a unique, standards-aligned science curriculum for grades K-5 designed to help students stay 
curious! Mystery Guides lead engaging, open-and-go lessons with step-by-step, hands-on activities that explore scientific 
phenomena using common classroom items. 
 
Brain Pop - BrainPOP offers curriculum based animated movies, learning games, interactive quizzes, primary source activities, and a 
breadth of additional resources for students in grades 3+. Its topics span Science, Social Studies, English, Math, Engineering & Tech, 
Health, and Arts & Music. 
 
Dreambox Math - DreamBox Learning Math is a comprehensive mathematics program that covers a wide range of skills for 
kindergarten through eighth grade. One of its strengths is that students can progress through the skills and activities of different 
grade levels, regardless of their actual grade level. 
 
Lexia - Lexia Core 5 provides all students—from at-risk to on-level and advanced—a systematic and structured approach to six areas 
of reading: phonological awareness, phonics, vocabulary, structural analysis, automaticity/fluency, and comprehension. 
 
Go Guardian - GoGuardian is a Chromebook monitoring and teacher facilitator application that helps students learn safely, stay 
focused, and get engaged. Features of GoGuardian include tab control, attention mode, screenshots, Google Classroom integration, 
link sharing, content filtering and so much more. 
 
Bark - Panama-Buena Vista Union School District uses Bark for Schools to monitor school-issued accounts for potential dangers like 
cyberbullying, self-harm/suicide, online predators, and more. 
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Reflex Math and Frax - Reflex Math is a web-based, educational program that is adaptive and individualized per student. The 
program continuously monitors each student's math fluency performance to create a targeted individualized experience for every 
child. 
 
NEEDED RESOURCES: 
These resources allow our teachers to provide a comprehensive educational experience for ALL students here at Stockdale 
Elementary. We are going to continue utilizing these programs in our instruction for the 2024-2025 school year. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1,495.00        LCFF- District 

 
Mystery Science Software Licenses for grades K-
6 

July 2025 

1055.02        LCFF- District 
 

Brain Pop and Brain Pop Science 6-8 July 2025 

10,000.00        LCFF- District 
 

Dreambox Math July 2025 

0.00        LCFF- District 
 

Lexia July 2025 

4795.00        LCFF- District 
 

Reflex Math and Frax July 2025 

0.00        LCFF- District 
 

Bark July 2025 

0.00        LCFF- District 
 

Go Guardian July 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
DESCRIPTION OF PROGRAM: 
School library services will be expanded to include STEAM related activities, and Career and College related titles. Additionally, we 
will continue to upgrade the school library in order to update the average copyright date, as funds allow. 
 
NEEDED RESOURCES: 
Technology equipment, resources, furnishings, materials and/or library books to support expanded library services including STEAM, 
future focused activities, cultural appreciation activities, and or other materials need to expand library services, as funds allow. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500.00        LCFF- District 

 
Supplies/materials/books to expand library 
services 

May 2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Improving Science Education (STEM/STEAM) 
DESCRIPTION OF PROGRAM: 
In order to enhance exposure to Science Education, Amplify curriculum will be utilized as a curricular resource when teaching 
Science or all content areas when applicable. Additionally, students will have the opportunities to participate in extracurricular 
activities, assemblies, small group enrichment, parent and family engagement opportunities, fields trips (Camp Keep, Science center 
etc.). as funds and resources allow. Currently, 5th grade has partnered with the CSUB edible garden facility to explore and engage in 
hands on Science projects five times throughout the school year. This partnership includes a field trip to CSUB five times throughout 
the school year, lesson designing to incorporate 5th grade standards, and a deeper understanding of Plant Science. 
 
NEEDED RESOURCES: 
STEAM/NGSS related technology, equipment, resources, opportunities for PD, and/or materials for use during out-of-school time. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1500.00        LCFF- District 

 
Transportation to Camp Keep Science 
Enrichment Field Trip for 6th graders 

February 2026 

500.00        LCFF- District 
 

Instructional supplies/materials to support 
STEAM education 

October 2025 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
DESCRIPTION OF PROGRAM: 
In order to enhance exposure to Science Education, Amplify curriculum will be utilized as a curricular resource when teaching 
Designated English Language Development (d-ELD) anchored in ELD standards in addition to explicit Science instruction during the 
instructional day. The purpose of instruction during d-ELD will be to develop English Language Proficiency including opportunities for 
students to engage in Listening, Speaking, Reading, and Writing domains whereas Science instruction during the instructional day 
will be focused on Science content anchored in NGSS standards. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All incoming TK/Kindergarten Students and Outgoing 6th Grade Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
DESCRIPTION OF PROGRAM: 
There will be bridging opportunities for students in transition including incoming Transitional Kindergarten (TK) and Kindergarten (K) 
students as well as exiting 6th grade students. Registered TK and K students and their families will be invited to a Meet and Greet 
session in order to establish positive relationships with TK and Kindergarten teachers and receive important resources an tips to 
prepare for school. Exiting 6th grade students will have a similar opportunity to visit Tevis Junior High and Actis Junior High to meet 
school staff, learn about Junior High Programs, and take a campus tour. Bridging activities help students adjust to new routines and 
expectations and can ease anxiety students might otherwise experience prior to their transition. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0.00         

 
Instructional supplies to support Bridging 
Activities 

April 2026 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Supplemental Resources (LCFF & Title I as allowable) 
General funds provide basic operational supplies and equipment for use by teachers, staff, students, and families. Additional support 
materials may be provided for students, and for teachers to use in their instruction. 
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To supplement core instruction, printers, paper, copiers, and computers will be available for instructional enhancement (teachers and 
student needs as applicable.) Costs may include ongoing maintenance costs, ink, repair, and replacement for damaged/nonworking 
equipment. 
 
To increase engagement during lessons in the classroom, additional student supplies will be available such as wet/dry erasable 
markers, whiteboards, interactive technology, composition books, binders, dividers, folders, student planners, and other educationally 
related supplies. 
 
Academic incentive and awards of nominal value will be purchased to recognize outstanding achievement/growth in areas such as 
core subjects, citizenship, physical education, and school community/involvement. 
 
Duplication/printing of student supplemental learning materials/customized learning materials for subjects across the curriculum to 
enhance learning objectives. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
Stockdale Elementary teachers, staff, students, and families will work collaboratively to ensure a safe and nurturing school culture and 
environment for all.          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted throughout the school year with various educational partners such as 
teachers, staff, administration, parents and families, School Site Council, English Learner Parent Advisory Committee, Instructional 
Leadership Team, Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational partners had the opportunity to participate in the evaluation 
of the 2024-2025 SPSA including overall implementation and effectiveness of school strategies, review of evidence, total 
expenditures, and proposed changes for the 2025-2026 SPSA based on identified needs. 
 
Data reviewed for this goal included the following:  SWiFT FIA, Tiered Fidelity Inventory (PBIS), and Parent/Student Surveys, Kern 
Integration Data System (KiDS) and Attention to Attendance report. 
 
The SWIFT FIA Domains which address Culture & Climate include a Multi-tiered System of Support (MTSS), Positive & Strong School 
Culture, and Family and Community Engagement. Specifically, within the MTSS feature of Inclusive Behavior/Social-Emotional 
Instruction, Stockdale scored "Installing" in 4.1 Behavior/SEL support and "Implementing" in 4.2 Behavior SEL Instruction and 
"Sustaining Schoolwide" in Data Based Decision Making. Within the feature of Positive and Strong School Culture, Stockdale scored 
"Implementing" in 6.1 Full Access for All Students and "Installing" in Item 6.2 Shared Responsibility. Finally, within the domain of 
Family and Community Engagement, Stockdale scored "Sustaining Schoolwide" overall in the SWIFT FIA feature of Trusting Family 
Partnerships and "implementing" overall in the SWIFT FIA feature of Trusting Community Partnerships. 
 
CA DASHBOARD SUSPENSION RATE: 
According to the 2024 Suspension Rate indicator of the CA Dashboard, the medium suspension rate for all students was 1.4% 
reflecting an increase from 2023-2024. 
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CA DASHBOARD CHRONIC ABSENTEEISM RATE (Grades 3-6): 
According to the 2024 Chronic Absenteeism Indicator of the CA dashboard, a medium chronic absenteeism rate of 12.5% of all 
students were chronically absent. Among significant student populations who demonstrated a higher percentage of chronic 
absenteeism rates include African American. Our sub-groups with medium chronic absenteeism are Hispanic, Socioeconomically 
Disadvantaged, Students with Disabilities and white. Our students that demonstrated a lower percentage of chronic absenteeism rates 
include Asian, English Learners, and Two or More Races. 
 
LOCAL SUSPENSION RATE: 
According to the 2024 Kern Integrated Data System, the suspension rate for the 2023-2024 school year was 1.42%. 
 
STOCKDALE SWIS DATA: 
SWIS data is a web-based application which collects school data related to negative behaviors based on imputed major referrals.  
School administration, PBIS School Culture and Climate and Leadership teams (i.e Administrators, Academic Coach, Teacher, 
SEL/School Psychologist, Social Worker, and Parent/Student) analyze SWIS data to develop systems, structures and action plans to 
meet the school-wide social-emotional and behavioral needs. Data points that are collected by SWIS include 1) average referrals per 
day per month 2) referrals by time of day 3) referrals by location 4) referrals by day of week 5) referrals by problem behavior 6) 
referrals by grade level 6) referrals by student. Additional reports can be generated through SWIS if needed such as referrals by staff 
and an end of year report. 
 
According to SWIS data as of Spring 2025, the majority of the major referrals are reported in Kindergarten, First and Sixth Grade. The 
most reported negative behavior is physical aggression and these incidents are occuring on the playground during recess times. 
 
 
TIERED FIDELITY INVENTORY DATA: 
A Tiered Fidelity Inventory (TFI) is administered either internally by a school-based team or externally by an external evaluator visit on 
an annual basis.  The purpose of the TFI is to evaluate the schools fidelity to adhering to applying the four core features of the PBIS 
schoolwide framework.  The four core features of PBIS are 1) Teaching school-wide expectations 2) Acknowledging appropriate 
behavior 3) Correcting errors and 4) Requesting assistance. The TFI is also broken up into 3 tiers, Tier 1: Universal PBIS Features, 
Tier 2: Targeted PBIS Features, and Tier 3: Intensive PBIS Features. 
 
An internal TFI evaluation was performed by our PBIS School Culture and Climate team on the Tier 1, Universal PBIS Features only.  
As a team we evaluated our fidelity of these 15 features 1) Team Composition 2) Team Operating Procedures 3) Behavioral 
Expectations 4) Teaching Expectations 5) Problem Behavior Definitions 6) Discipline Policies 7) Professional Development 8) 
Classroom Procedures 9) Feedback and Acknowledgement 10) Faculty Involvement 11) Student/Family/Community Involvement 12) 
Discipline Data 13) Data-based Decision Making 14) Fidelity Data and 15) Annual Evaluation. 
 
As of Spring 2025, the internal evaluation of our Tier 1 Universal Features determined that we have a score of 92%. 
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2025 FAMILY SURVEY: 
Our family survey was administered in Spring 2025.   This survey was designed to collect data from our families that will help us to 
better understand our climate and culture from their perspective at Stockdale. Responses were provided and remained anonymous. 
This data leads discussion around improving systems to best meet the needs of ALL Stockdale students and families. 
 
Areas of feedback collected were as follows 1) grade level of students enrolled per family 2) families knowledge of Stockdale 
Behavioral Expectations 3) families knowledge of Stockdale Acknowledgement system 4) if student/s have received an 
acknowledgement (Shining Star) this year 5) student safety 6) student responsibility 7) what is going well at Stockdale 8) family needs 
and additional information provided. 
 
According to the family survey, the majority of families from our Kindergarten provided feedback, 100% of families were familiar with 
the Stockdale Expectations,  90% of families felt that staff was respectful to their student/s, 76% of families felt that students were 
respectful to each other, 71% of families were aware of the Shining Star acknowledgment system, 80% of families reported that their 
student/s have received a Shining Star this year. 
 
Feedback that received more than 5 comments were as follows, families reported that they would like to see more safety measures 
provided at the back gate for dismissal, they have an appreciation for staff communication, are thankful for valet services and staff 
addressing needs of their student/s. 
 
2025 STUDENT SURVEY: 
A student survey was administered in Spring 2025 with questions designed to collect data from  our third through sixth grade students 
about Stockdale's expectations, culture/climate of being Safe, Responsible and Respectful as well student feelings of academics in the 
classroom. 
 
Areas of feedback collected were as follows, students belief that they are cared about by staff members, that they are safe at school, 
are welcomed at school, their favorite subjects at school, areas of help needed at school, what they like best about school, their 
knowledge of Stockdale Behavioral Expectations, knowledge of the Stockdale Acknowledgment (shining star) system and if they have 
been acknowledged, knowledge of Stockdale’s attendance systems and acknowledgements and any changes they would like to see in 
the acknowledgement system (raffle prizes). 
 
233 Stockdale students in second through sixth grade provided feedback and the data collected is that 90.6% of students feel that 
staff cares about them, 92.3% feel safe at school, 88.8% feel welcomed in class,71.7% of students say their favorite subject is PE 
where as their least favorite subjects are history and writing,  36.5% of students report needing additional help in math, 97% of 
students know the Stockdale behavioral expectations, 79.4% of students have received a Shining Star acknowledgment, 89.3% of 
students entered their shining star into the Friday raffle but only 33.5% of students report being called for a prize, and many students 
shared that they like the prizes offered but would like to have school swag, school supplies and art supplies as options added.  98.7% 
of students report that their class has received a class compliment coin for following the school wide expectations or for having whole 
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class perfect attendance without any tardies. 76.4% of students report that their class has earned the class competition attendance 
trophy for having the best attendance rate in their grade level. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT-FIA: 
Based on 2024-2025 SWIFT FIA data and discussion among the Instructional Leadership Team, within the MTSS domain, there are 
strong systems and structures in place for providing tiered Behavior/SEL support including Tier 1 structures (PBIS Schoolwide 
Expectations, walkthroughs/feedback, schoolwide Positive Reinforcement Systems) and and advanced tiered systems and structures 
(Student Success Team protocols, ongoing progress monitoring, data-driven behavior/SEL interventions and supports, etc.) Need 
identified include enhanced Tier 1 SEL instruction using schoolwide curriculum, clearly defined rules for access to advanced support 
(Tier 2 and 3), and the development/implementation of a universal screening tool for behavior and Social-Emotional learning (SEL). 
 
CA DASHBOARD CHRONIC ABSENTEEISM RATE (Grades 3-6): 
Based on 2024 Chronic Absenteeism data, there is an overall need to enhance tiered interventions and support for students who do 
not attend school on a regular basis. Specific student populations which should be considered as focus groups according to 2024 
Chronic Absenteeism data are African American. Student populations at risk at moving from medium to high chronic absenteeism are: 
Hispanic, Socioeconomically Disadvantaged, Students with Disabilities and White. Additionally, there is a need to refine the School 
Attendance Review Team in order to develop, apply, and monitor tiered supports and interventions provided to meet the differentiated 
needs of students and families. 
 
LOCAL SUSPENSION RATE: 
Based on local suspension rate as of Spring 2024, there is a need for the development for enhanced Tier 1 core instruction of 
schoolwide positive behavior expectations and social emotional learning (SEL). Additionally, there is a need for building schoolwide 
capacity in restorative practices including specialized professional development in trauma-informed practices, classroom circles, and 
other student-centered topics and/or practices. Finally, there is a need to increase student led activities (Student Council) which 
promote relationship building and a positive school culture. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Schoolwide Attendance Rate         As of Spring 2025, Stockdale had a 
schoolwide average attendance rate of 
94.59%. 

 Stockdale will maintain an average of at 
least 96% during the 2025-2026 school 
year. 

CA Dashboard Suspension Indicator Data         According to the 2024 CA Suspension 
Indicator data, there was a medium 
overall suspension rate of 1.4%. 

 Stockdale will maintain a low suspension 
rate for the 2025-2026 school year. 

Local Suspension Rate         As of Spring 2025, Stockdale has an 
overall suspension rate of 1.27%. 

 Stockdale will maintain an overall 
suspension rate of 1% 

Schoolwide Attendance Rate - English 
Learners        

 As of Spring 2025, the student subgroup 
(English Learners) at Stockdale had a 
school wide average attendance rate of 
94.8%. 

 Stockdale English Learners subgroup will 
maintain an average of at least 96% 
during the 2024-2025 school year. 

Schoolwide Attendance Rate - Students 
with Disabilities        

 As of Spring 2025, the student subgroup 
(Students with disabilities) at Stockdale 
has a schoolwide average attendance rate 
of 95.0%. 

 Stockdale Students with Disabilities 
subgroup will maintain an average of at 
least 96% during the 2024-2025 school 
year. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
TIER 1 CORE POSITIVE BEHAVIOR INSTRUCTION: 
All students in Grades TK-6 will be provided Designated Tier 1 Core instruction in Schoolwide Positive Behavior Expectations using 
provided weekly lessons focused on all areas of the PBIS Matrix Expectations. Teachers will anchor Positive Behavior instruction in 
schoolwide Positive Behavior Expectations developed by the PBIS team during 2021-2022 school year addressing all locations on 
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campus. (PBIS Matrix) as well as to/from school in accordance with a schoolwide newsletter. Teachers and staff will receive annual 
training in the four core features of PBIS: teaching schoolwide expectations, correcting behavior, acknowledging appropriate 
behavior, and requesting assistance. Additionally, updated posters with schoolwide expectations for designated locations will be 
posted throughout campus and referred to by teachers/staff when teaching, reteaching, and /or reinforcing positive behavior. An 
acknowledgement system is utilizing schoolwide (Shining Stars) to promote positive behavior. 
 
Teachers utilize an updated PBIS flowchart which emphasizes restorative practices and interventions to address negative behavior. 
Within the flow chart, classroom-managed versus admin-managed behaviors have been clearly defined as well as the steps which 
should be followed in response to negative behaviors including: redirection, increasing behavior-matched interventions, parent and 
family communication, and administrative intervention through a referral system. 
 
TIER 1 ATTENDANCE SYSTEMS: 
During the beginning of the year family and community engagement events (Back to School night) address the importance of daily 
school attendance by the administration, support staff, and classroom teachers in person and in writing. Tier 1 Attendance support 
will include proactive systems and/or strategies to promote positive school attendance defined as at, above, or low attendance 
according to the CA Dashboard Criteria developed by the Stockdale Attendance Team. 
 
TIER 1 ACKNOWLEDGEMENT SYSTEMS: 
All teachers and staff will participate in schoolwide acknowledgement/feedback systems to reinforce positive behavior including 
classroom and schoolwide incentive systems such as Shining Stars and the use of Shining Stars for a chance to earn rewards/prized 
during a lunchtime raffle on Fridays. Furthermore, specific reinforcement systems to celebrate positive behavior during out-of-class 
time (playground, lines, walkways, cafeteria, etc) will be developed by the PBIS team. Finally, the PBIS will collaborate with the 
administration to develop systems which reinforce the use of acknowledgement systems by teachers and/or staff members. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Stockdale's core instructional programming for Tier 1 Core Positive Behavior will be monitored throughout the 
2023-2024 school year by all Educational Partners (Teachers, Staff, Parents, Families, and Community Members via the School Site 
Council, English Learner Parent Advisory Committee, Instructional Leadership Team, Parent/Family Survey, etc.) using culture and 
climate data and adjusting schoolwide actions, as need to increase academic achievement among all diverse student groups. The 
Climate and Culture team is composed of the administrative team (Assistant Principal, Academic Coach, School Psychologist, School 
Social Worker, and Behavior Intervention Assistant) and meets twice a month to review school culture and climate data and develop 
action plans to address behavior and/or social emotional needs. Additionally, classroom walkthroughs (informal observations) will be 
regularly conducted by peers as well as the administrative team (Principal, Assistant Principal, and Academic Coach). Specific 
feedback including references to best practices observed as well as considerations for adjustment will be provided to teachers. 
 
NEEDED RESOURCES: 
Instructional supplies to support Best First Instruction in Tier 1 Positive Behavior and SEL will include supplemental Positive Behavior 
materials and the purchase of a Social Emotional Curriculum, named Positivity Project. Positivity Project: The Positivity Project is a 
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501c3 non-profit organization dedicated to helping America's youth build stronger relationships by recognizing the character strengths 
in themselves and others.The Positivity Project provides Tier I SEL curriculum support designed to empower students with the social-
emotional skills needed to build positive relationships and become their best selves. Positivity Project is grounded in research on 
character strengths and positive relationships based on 5 competencies. Research shows a sense of relatedness is vital to students' 
academic motivation and social development. Positivity project competencies are self-awareness, self-management, social 
awareness, relationship skills, and responsible decision-making. The program provides resources, training, and strategy. This 
includes staff-wide access to 32 weeks of grade-level differentiated slide presentations for daily 15-minute lessons as well as an at 
home connection lesson to provide for families. Daily 15-minute digital lessons are shared via Google Slides and are easily delivered 
by any teacher. These lessons include videos, activities, and follow-up questions to facilitate classroom discussions. Additionally, 
games/activities and/or sports equipment which reinfore Positive Behavior/SEL will be purchased. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0.00        LCFF- District 

 
Create Schoolwide Attendance Team Members August 2025 

200.00        LCFF- District 
 

Perfect Attendance flags July 2025 

150.00        LCFF- District 
 

Schoolwide Attendance Wall August 2025 

4000.00        LCFF- District 
 

Positivity Project SEL Curriculum July 2025 

1500.00        LCFF- District 
 

Incentives for Perfect Attendance activities July 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, Students with Disabilities, and English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
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Tiered Attendance Support and Intervention (Tier 2/3) 
 
DESCRIPTION OF PROGRAM: 
Stockdale Elementary has created a School Attendance Review Team including administration and support staff (School Social 
Worker, Attendance Clerk, School Psychologist, Academic Coach) to address individualized attendance needs including advanced 
supports/interventions for students with Chronic Absenteeism. The SART team will meet twice a month to support Tier 2 and 3  
Attendance Needs to decrease schoolwide Chronic Absenteeism. According to the CA Dashboard Indicator, Chronic Absenteeism is 
when a student misses 10 percent or more of instructional days during the school year for any reason. The SART Team will review 
student attendance data for special student populations identified by the CA Dashboard data including English Learners, Asian 
Americans, Two or more races, Students with Disabilities, White, and Socioeconomically Disadvantaged. Tiered interventions and/or 
supports include regular parent and family communication during A2A meetings in which the SART team will identify and assist with 
attendance barriers by referring families to District and/or community resources, student incentives, etc. Other methods of outreach 
by the SART team include phone calls, Parent Square messages, U.S. Mail, and home visits. Students identified as having chronic 
attendance are added to our SST list for additional team members to review and provide support to families. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Stockdale's Tiered Attendance Support and Intervention will be monitored throughout the 2023-2024 school year 
by all Educational Partners via School Site Council, English Learner Parent Advisory Committee, Instructional Leadership Team, 
Parent/Family surveys using Climate and Culture Data and adjusting schoolwide actions, as needed to increase academic 
achievement among all diverse student groups. The SART Team composed of school administration and other support staff will meet 
twice a month to review attendance data and develop action plans to address student and family needs. 
 
NEEDED RESOURCES: 
Games/Activities and/or Sports equipment which reinforce school attendance will be purchased. Substitutes for SSTs are needed for 
classroom coverage when discussing students with chronic absenteeism. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
200.00        LCFF- District 

 
Games and activities for use during recesses July 2025 

500.00        LCFF- District 
 

Substitutes for classroom coverage. May 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All Students, Students with Disabilities, and English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III Behavior/Attendance 
Tiered Behavior/Social-Emotional Learning Support and Intervention (Tier 2 and 3): 
 
DESCRIPTION OF PROGRAM: 
In alignment with PBVUSD, Stockdale Elementary employs a Multi-Tiered Systems of Support Framework to guide differentiated and 
tiered behavior and social emotional support, based on student needs as identified in student data. Accordingly, a Student Success 
Team (SST) including a wide range of education partners (Academic Coach, Classroom Teacher, School Psychologist, Behavior 
Intervention Assistant, School Social Worker, Administration, Students, Families, etc.) will meet throughout the school year to 
determine specific academic and/or social-emotional adjustments, modifications, and/or interventions necessary to meet the unique 
needs of students, develop an action plan, and monitor student progress Tiered behavior and/or social emotional support and 
intervention (Check In/Check Out, Social Skills, Behavior Plans, Mentoring, etc. ) will be provided by specialized staff based on need 
with an established entrance and exit criteria. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of Tier 2/3 Behavior and Social Emotional Support will be monitored by the Climate and Culture team in 
collaboration with the SST Team. The team will meet as needed to discuss BIA and or Psychologist updates, SWIS Behavior Data, 
and Check In/Check out data, etc. 
 
NEEDED RESOURCES: 
Substitutes will be utilized in order to provide coverage for teachers to attend Student Success Teams at least 4 times throughout the 
school year. There is a need to continue to have a school social worker on site to collaborate as part of the SART team. There a 
need to continue to have a BIA on site to work with students regarding CICO, Social Skills, and Behavior Plans. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500.00        LCFF- District 

 
Substitutes to provide coverage for teachers to 
attend SSTs 

May 2025 
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        LCFF- District 
 

School Social Worker July 2025 

        LCFF- District 
 

Behavior Intervention Assistant July 2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
School Safety 
 
DESCRIPTION OF PROGRAM: 
The School Site Council (SSC) annually reviews the Comprehensive School Safety Plan (CSSP) relevant to needs and resources of 
Stockdale Elementary School. The Principal coordinates efforts with Educational Partners (Teachers, Staff, Administration, Students, 
Families, and Community Partners) to meet and update site specific sections CSSP including staff roles and responsibilities, 
proactive safety measures, etc. Additionally, the Assistant Principal will work with the Principal to implement regular emergency 
disaster drills. In addition, all teachers and staff will receive safety training annually at the beginning of the year or whenever a new 
employee is hired. Staff will be trained during their regular contract hours. Finally, a parent/student handbook is posted annually to 
our school website for all new and returning students to access throughout the year. Parents can request a paper copy at any time. 
The parent/student handbook articulates behavior expectations, rules and rights, and numerous other important facts for students, 
parents, and families attending Stockdale Elementary. 
 
In order to ensure safety during out-of-class time (recess, lunchtime) the Behavior Intervention Assistant and Assistant Principal will 
provide ongoing training for yard aides in effective active supervision and restorative practices. Additionally, the Assistant Principal 
will develop yard supervision schedules to ensure proper student supervision before, during, and after school, as needed on the 
playground  and at all entry points (gates, valet). In order to decrease negative behaviors occurring during recess times, structured 
activities will be facilitated by yard aides, the BIA, and the Assistant Principal. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of School Safety Practices will be monitored by the School Site Council and the Climate and Culture team using 
schoolwide behavior data. These teams will meet on a regular basis and adjust practices as needed. 
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NEEDED RESOURCES: 
Supplementary safety supplies such as radios, radio holsters, radio chargers, etc. to replenish our safety kits will be purchase, and/or 
equipment and supplies to maintain and support school safety. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
600.00        LCFF- District 

 
Supplementary safety supplies such as radios, 
radio holsters, radio chargers, etc. to replenish 
our safety kits will be purchase, and/or equipment 
and supplies to maintain and support school 
safety. 

July 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Stockdale Elementary will ensure all families and community members feel welcome by providing regular opportunities for parent and 
family engagement that range from parent/family sessions and or/activities.          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted throughout the school year with various educational partners such as 
teachers, staff, administration, parents and families, School Site Council, English Learner Parent Advisory Committee, Instructional 
Leadership Team, Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational partners had the opportunity to participate in the evaluation 
of the 2024-2025 SPSA including overall implementation and effectiveness of school strategies, review of evidence, total 
expenditures, and proposed changes for the 2025-2026 SPSA based on identified needs. 
 
Data reviewed for this goal included the following: Schoolwide Integrated Framework for Transformation- Fidelity Integrity Assessment 
(SWIFT FIA) , Tiered Fidelity Inventory(TFI), Positive Behavior Intervention Supports (PBIS) team (School Culture & Climate), 
Stockdale family survey, and Stockdale student survey. 
 
The SWIFT FIA Domains which address Culture & Climate include a Positive & Strong School Culture, and Family and Community 
Engagement. Within the feature of Positive and Strong School Culture, Stockdale scored "Implementing" in 6.1 Full Access for All 
Students and "Installing" in Item 6.2 Shared Responsibility. Within the domain of Family and Community Engagement, Stockdale 
scored "Sustaining Schoolwide" overall in the SWIFT FIA feature of Trusting Family Partnerships and "implementing" overall in the 
SWIFT FIA feature of Trusting Community Partnerships. Finally, within the domain of Family and Community Engagement, Stockdale 
scored "Sustaining Schoolwide" overall in the SWIFT FIA feature of Trusting Family Partnerships and "implementing" overall in the 
SWIFT FIA feature of Trusting Community Partnerships. SWIFT FIA data indicated that Stockdale was an Implementing in area 7.1 
(Family Opportunities to Participate) and Sustaining Schoolwide in area 7.2. (Partnerships with Families). 
 
CA DASHBOARD SUSPENSION RATE: 
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According to the 2024 Suspension Rate indicator of the CA Dashboard, the medium suspension rate for all students was 1.4% 
reflecting an increase from 2023-2024. 
 
CA DASHBOARD CHRONIC ABSENTEEISM RATE (Grades 3-6): 
According to the 2024 Chronic Absenteeism Indicator of the CA dashboard, a medium chronic absenteeism rate of 12.5% of all 
students were chronically absent. Among significant student populations who demonstrated a higher percentage of chronic 
absenteeism rates include African American. Our sub-groups with medium chronic absenteeism are Hispanic, Socioeconomically 
Disadvantaged, Students with Disabilities and white. Our students that demonstrated a lower percentage of chronic absenteeism rates 
include Asian, English Learners, and Two or More Races. 
 
LOCAL SUSPENSION RATE: 
According to the 2024 Kern Integrated Data System, the suspension rate for the 2023-2024 school year was 1.42%. 
 
STOCKDALE SWIS DATA: 
SWIS data is a web-based application which collects school data related to negative behaviors based on imputed major referrals.  
School administration, PBIS School Culture and Climate and Leadership teams (i.e Administrators, Academic Coach, Teacher, 
SEL/School Psychologist, Social Worker, and Parent/Student) analyze SWIS data to develop systems, structures and action plans to 
meet the school-wide social-emotional and behavioral needs. Data points that are collected by SWIS include 1) average referrals per 
day per month 2) referrals by time of day 3) referrals by location 4) referrals by day of week 5) referrals by problem behavior 6) 
referrals by grade level 6) referrals by student. Additional reports can be generated through SWIS if needed such as referrals by staff 
and an end of year report. 
 
According to SWIS data as of Spring 2025, the majority of the major referrals are reported in Kindergarten, First and Sixth Grade. The 
most reported negative behavior is physical aggression and these incidents are occuring on the playground during recess times. 
 
 
TIERED FIDELITY INVENTORY DATA: 
A Tiered Fidelity Inventory (TFI) is administered either internally by a school-based team or externally by an external evaluator visit on 
an annual basis.  The purpose of the TFI is to evaluate the schools fidelity to adhering to applying the four core features of the PBIS 
schoolwide framework.  The four core features of PBIS are 1) Teaching school-wide expectations 2) Acknowledging appropriate 
behavior 3) Correcting errors and 4) Requesting assistance. The TFI is also broken up into 3 tiers, Tier 1: Universal PBIS Features, 
Tier 2: Targeted PBIS Features, and Tier 3: Intensive PBIS Features. 
 
An internal TFI evaluation was performed by our PBIS School Culture and Climate team on the Tier 1, Universal PBIS Features only.  
As a team we evaluated our fidelity of these 15 features 1) Team Composition 2) Team Operating Procedures 3) Behavioral 
Expectations 4) Teaching Expectations 5) Problem Behavior Definitions 6) Discipline Policies 7) Professional Development 8) 
Classroom Procedures 9) Feedback and Acknowledgement 10) Faculty Involvement 11) Student/Family/Community Involvement 12) 
Discipline Data 13) Data-based Decision Making 14) Fidelity Data and 15) Annual Evaluation. 
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As of Spring 2025, the internal evaluation of our Tier 1 Universal Features determined that we have a score of 92%. 
 
2025 FAMILY SURVEY: 
Our family survey was administered in Spring 2025.   This survey was designed to collect data from our families that will help us to 
better understand our climate and culture from their perspective at Stockdale. Responses were provided and remained anonymous. 
This data leads discussion around improving systems to best meet the needs of ALL Stockdale students and families. 
 
Areas of feedback collected were as follows 1) grade level of students enrolled per family 2) families knowledge of Stockdale 
Behavioral Expectations 3) families knowledge of Stockdale Acknowledgement system 4) if student/s have received an 
acknowledgement (Shining Star) this year 5) student safety 6) student responsibility 7) what is going well at Stockdale 8) family needs 
and additional information provided. 
 
According to the family survey, the majority of families from our Kindergarten provided feedback, 100% of families were familiar with 
the Stockdale Expectations,  90% of families felt that staff was respectful to their student/s, 76% of families felt that students were 
respectful to each other, 71% of families were aware of the Shining Star acknowledgment system, 80% of families reported that their 
student/s have received a Shining Star this year. 
 
Feedback that received more than 5 comments were as follows, families reported that they would like to see more safety measures 
provided at the back gate for dismissal, they have an appreciation for staff communication, are thankful for valet services and staff 
addressing needs of their student/s. 
 
2025 STUDENT SURVEY: 
A student survey was administered in Spring 2025 with questions designed to collect data from  our third through sixth grade students 
about Stockdale's expectations, culture/climate of being Safe, Responsible and Respectful as well student feelings of academics in the 
classroom. 
 
Areas of feedback collected were as follows, students belief that they are cared about by staff members, that they are safe at school, 
are welcomed at school, their favorite subjects at school, areas of help needed at school, what they like best about school, their 
knowledge of Stockdale Behavioral Expectations, knowledge of the Stockdale Acknowledgment (shining star) system and if they have 
been acknowledged, knowledge of Stockdale’s attendance systems and acknowledgements and any changes they would like to see in 
the acknowledgement system (raffle prizes). 
 
233 Stockdale students in second through sixth grade provided feedback and the data collected is that 90.6% of students feel that 
staff cares about them, 92.3% feel safe at school, 88.8% feel welcomed in class,71.7% of students say their favorite subject is PE 
where as their least favorite subjects are history and writing,  36.5% of students report needing additional help in math, 97% of 
students know the Stockdale behavioral expectations, 79.4% of students have received a Shining Star acknowledgment, 89.3% of 
students entered their shining star into the Friday raffle but only 33.5% of students report being called for a prize, and many students 
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shared that they like the prizes offered but would like to have school swag, school supplies and art supplies as options added.  98.7% 
of students report that their class has received a class compliment coin for following the school wide expectations or for having whole 
class perfect 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT-FIA: 
According to to the 2024-2025 SWIFT FIA data, there is a need to address increased negative behaviors in Kindergarten, First, and 
Sixth grade such as physical aggression and defiance. Additionally, there is a need to strengthen positive relationships schoolwide 
through the use of student centered practices to decrease defiant behaviors. 
 
CA DASHBOARD SUSPENSION RATE: 
According to the 2024 Suspension Rate indicator of the CA Dashboard, the medium suspension rate for all students was 1.4% 
reflecting an increase as compared to the previous school year. 
 
CA DASHBOARD CHRONIC ABSENTEEISM RATE (Grades 3-6): 
Based on 2024 Chronic Absenteeism data, there is an overall need to enhance tiered interventions and support for students who do 
not attend school on a regular basis including educating parents/families on the importance of daily school attendance. Specific 
student populations which should be considered as focus groups account to 2024 Chronic Absenteeism Data are Students with 
Disabilities and African America students. Additionally, there is a need to continue to develop and refine our School Attendance 
Review Team in order to develop, apply, and monitor tiered supports and interventions provided to meet the differentiated needs of 
students and families including providing access to school, district, and community based resources, based on need. 
 
STOCKDALE SWIS DATA 
Based on SWIS data for 2024-2025 as of Spring 2025, there is confirmation of a need to enhance Tier 1 core instruction of schoolwide 
positive behavior expectations and social emotional learning (SEL). Additionally, specific behavior needs according to 2024-2025 
SWIS data as of Spring 2025, include supplementary social emotional learning in Kindergarten, First grade, and Sixth grade to 
address increased negative behaviors such as physical aggression and defiance. 
 
TIERED FIDELITY INVENTORY DATA: 
Based on preliminary data as of Fall 2024, Stockdale has a strong foundation in applying the four core features of schoolwide Positive 
Behavior Interventions and Supports (PBIS). It should be noted that updated systems were newly adopted as in Spring 2022 and have 
not been in practice for an extended period of time. Furthermore, professional development opportunities for all staff in new systems to 
build capacity among all Educational Partners (Teachers, Staff, Administration, Students, Families, and Community Partners) in new 
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systems including explicit instruction in Positive Behavior and Social Emotional Learning and acknowledgement/recognition of positive 
behavior. 
 
2025 FAMILY SURVEY: 
Based on 2025 family survey data, there is a need to add more safety measures at the back gate for dismissal and drop off. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Parent/Family survey         Parent/Family survey was administered 

once for 2024-2025 via parent square with 
14 responses. 

 By the End of the year, the number of 
surveys administered will increase to 2 
times per school year. Once in Fall and 
once in Spring. 
 
By the End of the year, the number of 
parents responding will increase by 20%. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
DESCRIPTION OF PROGRAM: 
Stockdale’s planned engagement activities are monthly parent club meetings, monthly school site council meetings, monthly English 
Language Advisory Committee meetings, classroom and parent helpers, classroom volunteers, field trip chaperones, Back to School 
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night, Carnival, parent-teacher conferences, award assemblies, music concerts - instrumental and chorus, Skateland activities, Jog-
a-Thon, track event, Oral Language competition, Science Fair competition, and support with class parties. These events are held to 
promote academic success at school and at the home. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of parent and family engagement activities will be monitored by participation rate (sign in sheets, raptor check ins 
at the front office, etc). 
 
NEEDED SUPPLIES: 
Supplies needed for family projects including, but not limited to instructional resources and supplies, STEAM materials, light 
refreshments, and/or equipment will be purchased to support various parent and family activities as needed. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
200.00        LCFF- District 

 
Leadership team will create fliers to promote 
upcoming family engagement events and 
distribute to teachers through weekly PLCs. 

Weekly prior to 
each family 
engagement event 

0.00        LCFF- District 
 

Send out Parent Survey two times a year 9/18/2025 and 
1/18/2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
DESCRIPTION OF PROGRAM: 
A parent literacy night will be held to invite key English Learner supports. Booths will be created by grade level providing activities 
that support English Language Learners and welcome them to Stockdale Elemenary. 
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METRIC FOR EFFECTIVENESS: 
The effectiveness of parent and family engagement activities will be monitored by participation rate (sign in sheets, raptor check ins 
at the front office, etc). 
 
NEEDED SUPPLIES: 
Supplies needed for family projects including, but not limited to instructional resources and supplies, ELD materials, light 
refreshments, and/or equipment will be purchased to support various parent and family activities as needed. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000.00        LCFF- District 

 
Literacy night planned for 3/2026.  Grade levels 
create English Learner activities to engage 
participants at each grade level booth.  Plan to 
have translators attend and English Learner 
department support. 

3/2026 

500.00        LCFF- District 
 

Repeat literacy night again in 5/2026 to also 
include new to Stockdale families 

5/2026 

350.00        LCFF- District 
 

Interpreter services to support Educational 
Sessions 

May 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
100% of teachers will have access to monthly professional development/learning opportunities to meet the diverse needs of all 
students as identified in schoolwide data, as well as consistent opportunities for grade level collaboration, data analysis and action 
planning, backwards mapping, and coaching cycles as needed.          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted throughout the school year with various educational partners such as 
teachers, staff, administration, parents and families, School Site Council, English Learner Parent Advisory Committee, Instructional 
Leadership Team, Parent/Student surveys, etc. This Comprehensive Needs Assessment also includes ongoing progress monitoring of 
schoolwide data and feedback related to culture and climate. Educational partners had the opportunity to participate in the evaluation 
of the 2024-2025 SPSA including overall implementation and effectiveness of school strategies, review of evidence, total 
expenditures, and proposed changes for the 2024-2025 SPSA based on identified needs. 
 
OVERALL ACADEMIC ACHEIVEMENT DATA: 
Overall, there was evidence of effective Literacy practices resulting in increased reading proficiency and growth during the 2023-2024 
school year when looking at local data (CAASPP performance data, STAR Early Literacy, STAR Reading, STAR Math, IABs, 
etc.).However, there is still a need to strengthen Tier 1 core instruction in literacy to increase proficiency and growth among all student 
populations. In addition, there is a need to continue to identify and mitigate potential barriers to learning among diverse student groups 
such as English Learners and students with disabilities. This includes strengthening the balanced literacy program at Stockdale 



School Plan for Student Achievement (SPSA) Page 83 of 133 Stockdale Elementary School 

including best first instruction in phonemic awareness, concepts of print, phonics/decoding, fluency, vocabulary, written expression, 
and reading comprehension using read alouds, shared reading, guided reading, and independent reading. 
 
Additionally, there is evidence of effective mathematics practices resulting in increased math proficiency and growth, there is still a 
need to continue to strengthen Tier 1 core instruction in Mathematics in order to increase proficiency and growth among all student 
populations. There is also a need to continue to identify and mitigate potential barriers to learning among diverse student groups such 
as English Learners and Students with disabilities. This includes strengthening the Tier 1 core mathematics intrusion anchored in 
CCSS and ELD standards through the vehicles of backwards mapping, stand deconstruction, collaborative math tasks, alignment of 
common formative assessments, and providing students with access to rigorous math tasks throughout the year. The 2024-2025 
school year focus will be to encourage multidimensional learning by prompting students to explain how they solved a problem and 
construct arguments for their answers. This aligns with new California Mathematics framework. In this framework, teachers can find 
information regarding mathematics guidance, instruction, assessment and accountability, and organizations and partnerships in 
California, as well as information for families and students. 
 
OVERALL CULTURE AND CLIMATE DATA: 
Overall, local behavior data of Spring 2025, reflects a need to enhance Tier 1 instruction in Positive Behavior instruction including 
schoolwide expectations, social-emotional learning, effective classroom management practices, and positive behavior reinforcement 
systems to address specific areas of need with regard to behavior according to SWIS data include minor and major physical 
contact/aggression as well as minor defiance. There is also a need to identify and mitigate potential barriers to behavior and social 
emotional learning including a wide variety of needs for all educational partners. (Administrators, Teachers, Staff, Students, Parents, 
Families, Community Members, etc.) 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Overall, student achievement and culture/climate data demonstrate a need to enhance Tier 1 core instruction in English-Language 
Arts/Literacy, Mathematics, Positive Behavior, and Social Emotional Learning including regular opportunities for professional 
learning/development, increased opportunities for grade-level collaboration, data analysis, action planning, backwards mapping, and 
access to coaching cycles (modeling and reflection) as evidence by a 2025-2026 professional development learning calendar.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Classroom Walkthroughs with Feedback         There was not a consistent schedule of 
administrative and coaching walkthroughs 
during the 2024-2025 school year. 100% 
of teachers at Stockdale will receive at 
least one administrative and coaching 
walkthrough with feedback monthly. 

 100% of teachers at Stockdale will receive 
at least one administrative and coaching 
walkthrough with feedback bi-weekly. 
 
 

Professional Development/Professional 
Learning Calendar        

 About 80% of staff utilized the 
professional development/professional 
learning opportunities during the 2024-
2025 school year. 
 
 

 100% of the staff will utilize the 
professional development calendar in the 
2025-2026 school year. 
 
 

SWIS data report of referral entries by 
staff name.        

 62% of staff are currently entering 
referrals into the SWIS database as of 
April 2025. 

 By the end of the year, the number of 
teachers/staff entering referrals into SWIS 
will be 100%. 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
DESCRIPTION OF PROGRAM: 
Grade level professional learning communities (PLCs) will collaborate on a regular basis (no less than three times each month on 
Wednesdays) as evidenced in universal PLC agendas in order to plan high quality learning experiences for all students. Additionally, 
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grade level PLCs will meet on a quarterly basis in order to backward map each unit of study for ELA/ELD as well as Mathematics. 
Collaboration time will be given weekly during PLC to review data, determine learning gaps, and develop curriculum and design 
lessons in Math, and ELD with integration of other subjects to meet the needs of students. Teachers will review 2025-2026 curriculum 
maps during the first few weeks of the 2025-2026 to backwards map their instructional plans. The Instructional Leadership Team will 
meet on a regular basis to monitor schoolwide progress toward academic achievement goals. Additionally, the Climate and Culture 
team will meet on a regular basis to monitor schoolwide progress toward integrated educational support goals. Finally, instructional 
aides will meet with the literacy team on a monthly basis to receive professional development/professional learning related effective 
Response to Intervention strategies for Literacy. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness of collaboration amongst PLCs and Impact Team (Instructional Leadership Team and Climate/Culture Team) will 
be monitored through Academic Achievement Data (ELA/ELD/Mathematics) and Integrated Educational Support data (Attendance, 
Chronic Absenteeism, SWIS Behavior Data, Suspension Data, etc.) 
 
NEEDED RESOURCES: 
Instructional supplies to support collaboration will include supplemental curricular resources, learning technology resources and/or 
subscriptions, equipment, other supplies/materials and/or consultant services in learning priority areas relate to academic 
achievement and/or integrated educational support if funds allow. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1500.00        LCFF- District 

 
Instructional supplies to support collaboration will 
include supplemental curricular resources, 
learning technology resources and/or 
subscriptions, equipment, other 
supplies/materials and/or consultant services in 
learning priority areas relate to academic 
achievement and/or integrated educational 
support if funds allow 

7/1/2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
DESCRIPTION OF PROGRAM: There will be at least one monthly site-based professional development learning opportunity based 
on needs as identified in achievement (ELA, ELD, Mathematics) and integrated educational support data as evidence on the 2025-
2026 calendar. Additionally, optional site-based professional development is based on local achievement data, teacher requests, and 
classroom observations. 
 
METRIC FOR EFFICTIVENESS: The effectiveness of professional development opportunities will be measured by teacher feedback 
(surveys) and schoolwide growth data. 
 
NEEDED RESOURCES: 
Instructional supplies to support professional development will include supplemental curricular resources, learning technology 
resources and/or subscriptions, equipment, other supplies/materials and/or consultant services in learning priority areas relate to 
academic achievement and/or integrated educational support if funds allow. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3750.00        LCFF- District 

 
Benchmark Advance consultant 9/30/25 

3750.00        LCFF- District 
 

Mystery Science consultant training 10/30/25 

3750.00        LCFF- District 
 

Dreambox Math & Think Central 11/30/25 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
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In Person (IP)        
 
Strategy/Activity 
Teacher Coaching and Learning 
 
DESCRIPTION OF PROGRAM: 
An Academic Coach (Grades TK-6) will improve teaching and learning through the use of research-based practices and provide 
regular access to modeling, demonstration, ongoing support, regular classroom observation, and feedback for all teachers based on 
needs as evidenced in data and by teacher request. The Academic Coach will identify model classrooms for specific content areas 
and/or instructional practices to support teachers with peer observation of classroom exemplars. Finally, Academic Coaches will 
develop and organize support resources for teachers by content area and/or instructional practices including, but not limited to: 
videos, books, training materials, web resources, etc. 
 
METRIC FOR EFFECTIVENESS: 
The effectiveness for teacher coaching and learning systems will be measured by teacher feedback (surveys), coaching calendar, 
and school achievement data. 
 
NEEDED RESOURCES: 
Instructional supplies to support systematic coaching and learning systems will include supplemental curricular resources, learning 
technology resources and/or subscriptions, equipment, other supplies/materials and/or consultant services in learning priority areas 
relate to academic achievement and/or integrated educational support if funds allow. Additionally, duplication/printing of supplemental 
learning materials and/or customized learning materials to enhance learning objectives will be purchased, as needed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 .5000 Instructional 
Intervention 
Teacher 

      

1 .1000 Instructional 
Intervention 
Teacher 

      

2 .3750 Instructional 
Intervention 
Aide 

      

13 .3750 Instructional 
Intervention 
Aide 

      

1 1.000 Academic 
Coach 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

 English Learner Advisory Committee Date(s)  

 Title I Review Committee Date(s)  

 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)   

--------
-- 

 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. MT Merickel N/A N/A Principal  

2.    Classroom Teacher  

3.    Classroom Teacher  

4.    Classroom Teacher  

5.    Other Staff  

6.    Parent  

7.    Parent  

8.    Parent  

9.    Parent  

10.    Parent  

 
The SPSA was adopted by the SSC at a public meeting on:  
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

DESCRIPTION OF 
PROGRAM: 
Stockdale's core 
instructional programming 
for Tier 1 Literacy is 
anchored on Best First 
Instruction of grade level 
Reading-Language Arts 
Common Core State 
Standards (CCSS) and 
English Language 
Development (ELD) 
Standards in accordance 
with P-BVUSD Curriculum 
Maps that are aligned with 
the CA/ELD Framework. 
Additionally, Stockdale 
will deliver a balanced 
literacy program including 
Read-Alouds, Shared 
Reading, Guided 
Reading, Independent 
Reading, and Close 
reading. The Stockdale 
master instructional 
schedule will reflect 
instructional time for Tier 
1 Literacy, Tier 1 
differentiated instructional 
grouping, and Designated 
English Language 
Development. 
 
All classrooms utilize 
Benchmark Advance in 
ELA for their Tier 1 and 
Tier 2 Core instruction. 
Benchmark leveled texts 

   LCFF- District 450.00      

  LCFF- District 3250.00      

  LCFF- District       
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are utilized during small 
group instruction to meet 
students at their 
instructional level during 
Tier 1 in the classroom. 
Tier 2 takes place in the 
classroom as well as in 
Walk to Learn. Students’ 
needs are met in small 
groups and instructed at 
their guided reading level. 
 
To strengthen the core 
and small group 
instruction, we will utilize 
The Next Step Guided 
Reading Assessment 
System and the resource 
companion Alignment of 
Common Core State 
Standards (CCSS) for 
English Language Arts 
and The Fountas & 
Pinnell Literacy 
Continuum, Expanded 
Edition. These resources 
provide specific behaviors 
and understandings that 
are required at each level 
for students to 
demonstrate thinking 
within, beyond, and about 
the text. These behaviors 
and understandings 
describe what students 
will be expected to do in 
order to effectively read 
and understand the text. 
Repeat for additional 
components of the site 
program. 
 
In addition, Thinking Maps 
are used schoolwide to 
tap into the way the brain 
organizes information to 
improve retention, recall 
and understanding. 
Thinking Maps build 
fluency with higher-order 
thinking skills and 
accelerates learning for 
students of all 
backgrounds and abilities. 
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The site focus for the 
2024-2025 school year is 
strong tier 1 instruction 
using Benchmark 
Advance as our 
curriculum. Benchmark 
Advance Leveled 
Readers will be utilized 
during Differentiated 
Instructional Groups with 
a focus on Guided 
Reading during the 
teacher-led small groups. 
In order to ensure the 
highest quality of learning 
possible, systematic 
coaching and learning 
support will be provided 
for all teachers. 
Additionally, grade level 
professional learning 
communities (PLCs) will 
collaborate on a regular 
basis as evidenced in 
universal PLC agendas 
(Goal 5). Additionally, the 
Instructional Leadership 
team will meet on a 
regular basis to monitor 
schoolwide progress 
toward literacy goals. 
Finally, schoolwide efforts 
will be made to establish 
and/or enhance 
classroom libraries in 
order to promote literacy 
and independent reading 
among all students. 
 
DESCRIPTION OF 
PROGRAM: 
All English Learners in 
Grades TK-6 will be 
provided Designated 
English Language 
Development (d-ELD) 
instruction during a 
protected time block of at 
least 30 minutes. 
Designated and 
Integrated ELD instruction 
is a component of Tier I 
instruction for all English 
learners under the Multi-
Tiered System of 

   LCFF- District 0.00      

  LCFF- District 500.00      

  LCFF- District 300.00      

  LCFF- District 1156.00      

  LCFF- District 0.00      
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Supports and 
incorporates the principles 
of Universal Design for 
Learning. Teachers will 
design their d-ELD 
instruction using English 
Language Development 
(ELD) Standards 
emphasizing opportunities 
for students to engage in 
all four ELPAC Domains 
(Listening, Speaking, 
Reading, and Writing) 
using a variety of 
Instructional Resources 
(Pathway to Proficiency, 
Thinking Maps, etc.) 
There will be an emphasis 
on increasing writing 
opportunities for English 
Learners as an area of 
identified need in 2023-
2024 ELPAC district data. 
Finally, students and their 
families who meet District 
criteria for Reclassification 
will have an opportunity to 
attend a schoolwide 
celebration at least one 
time per year. 
 
Integrated ELD takes 
place throughout the day 
in all content areas. 
Integrated ELD means 
supporting language used 
during daily content area 
lessons so English 
Learners can learn grade-
level content. Additionally, 
all teachers will integrate 
language strategies 
throughout all content 
areas such as: anchor 
charts, explicit instruction 
(I do, we do, you do) in 
academic and key 
vocabulary, academic 
discourse, sentence 
frames, Thinking Maps, 
etc. in their instructional 
lesson plan design. 
 
METRIC FOR 
EFFECTIVENESS: 
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The effectiveness of 
Stockdale's core 
instructional programming 
for Tier 1 Designated and 
Integrated English 
Language Development 
will be monitored through 
ELPAC scores, 
ELLevation, STAR 
Curriculum Based 
Measures, STAR 
Reading, and oral reading 
fluency measures for 
English Learners. In 
addition to student data, 
the effectiveness of Tier 1 
Core instruction in d-ELD 
and i-ELD for all grades 
will be monitored by 
regular classroom 
walkthroughs conducted 
by the Administrative 
team (Principal, Assistant 
Principal, and Academic 
Coach. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support Best First 
Instruction in Tier 1 d-ELD 
and i-ELD will include 
supplemental language 
materials such as learning 
technology and/or 
equipment, Pathway to 
Proficiency materials 
and/or professional 
development. 
 
DESCRIPTION OF 
PROGRAM: 
Stockdale Elementary 
employs a Multi-Tiered 
Systems of Support 
framework to guide 
differentiated literacy 
support based on needs 
as identified in student 
data. Walk to Learn is a 
school wide intervention 
that utilizes the 95% 
Phonics Lesson Libraries, 
Read Naturally, and other 
instructional materials to 
meet students’ 

   LCFF- District 12,000      

  LCFF- District 0.00      

 1100-01: Certificated 
Teachers - Subs LCFF- 
District 0.00 

     

  LCFF- District 600.00      

  LCFF- District       
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instructional needs at their 
foundational level. 
Students in Walk to Learn 
are progress monitored 
every three weeks and 
groups are fluid. Progress 
monitoring includes 
phonics screeners, STAR 
Curriculum Based 
Measures, Fluency, and 
Comprehension. 
Specialized literacy 
support will be provided 
by Intervention Aides, 
Intervention Teachers, 
Intensive Intervention 
Center Teachers, etc. as 
determined by student 
needs. Students groups 
are fluid and new groups 
are formed every three 
weeks to allow for explicit 
establish entrance and 
exit criteria. 
 
All classrooms utilize the 
Lexia program to address 
literacy gaps. This is used 
during small group 
instruction. Aides use 
data/lesson plans from 
Lexia to remediate gaps 
or monitor student 
usage/fidelity to the 
program. 
 
Additionally, a Student 
Success Team including a 
wide range of educational 
partners will convene 
throughout the school 
year to determine specific 
academic and/or social 
emotional adjustments, 
modifications, and/or 
interventions necessary to 
meet the unique needs of 
students, develop an 
action plan, and monitor 
student progress. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of Tier 
2/3 ELA/Literacy/ELD 
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support will be monitored 
by Administration and the 
Walk to Learn team using 
literacy measures but not 
limited to STAR 
Curriculum Based 
Measures, STAR 
Reading, 95% 
assessments/instruction, 
Phonics screeners, 
Phonemic Awareness 
Screeners, etc.) at an 
increased rate of 
frequency as compared to 
all students. In addition to 
student data, the 
effectiveness of Tier 2/3 
instruction provided by 
Intervention Teachers, 
Classroom Teachers, IIC 
Teachers, and Aides will 
be monitored through 
student literacy data, 
regular classroom 
walkthroughs conducted 
by the Administrative 
team (Principal, Assistant 
Principal, Academic 
Coach) as well as teacher 
observation and 
feedback. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support Tier 2/3 
ELA/Literacy/ELD 
instruction will include (but 
are not limited to) 
supplemental reading 
intervention materials 
such as learning 
technology and/or 
equipment, supplemental 
curricular materials, 
and/or professional 
development 
opportunities (PD), and 
student materials (folders, 
journals, binders, 
whiteboards, chart paper, 
post it notes, highlighters, 
etc.) and student 
incentives/awards. Finally, 
substitutes will be utilized 
in order to provide 
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coverage for teachers to 
attend Student Success 
Teams at least four times 
throughout the school 
year. 
 
Special Education 
 
DESCRIPTION OF 
PROGRAM: 
Based on data 
(achievement data, 
observational data, 
feedback) and identified 
individualized needs, IIC 
teachers and aides will 
pull out and/or push into 
general education 
classrooms (inclusion) as 
appropriate to support all 
students with IEP as well 
as general education 
students during, but not 
limited small group 
instruction time to scaffold 
grade level mastery or 
standards. SDC teachers 
will mainstream students 
as appropriate to 
encourage and support 
literacy. SPED teachers 
will collaborate with 
Instructional Support Staff 
(Administration, 
Psychologist, Academic 
Coaches, etc.), General 
Education teachers, 
Special Services District 
Personnel, Related 
Services Personnel 
(Occupation Therapy, 
Vision Specialist, and 
other educational partners 
(parents, families, 
community members, 
etc.) on a regular basis. 
Both the IIC Team and 
SDC team will meet as a 
PLC no less that once 
monthly in addition to 
attendance at regularly 
scheduled SPED Program 
Meetings. Additionally, at 
least one SPED 
representative will 

  1100-01: Certificated 
Teachers - Subs LCFF- 
District 500.00 

     

  LCFF- District 3500.00      
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participate on the 
Instructional Leadership 
Team in addition to 
collaboration between the 
administrative team and 
designated SPED Site 
Facilitator in order to 
ensure alignment with P-
BVUSD and site based 
priorities for consistency 
in all SPED classrooms. 
 
METRIC FOR 
EFFECTIVENESS: 
Effectiveness will be 
monitored by student data 
during PLC meetings with 
Special Education and 
General Education 
Teachers, classroom 
walkthroughs/observation
s, and feedback by the 
Administrative Team 
(Principal, Assistant 
Principal, Academic 
Coach) and Special 
Services Department. IIC 
teachers will participate in 
a monthly PLC with 
respective grade levels 
and other support teams 
to review data toward 
meeting individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in literacy. SDC 
teachers will 
collaboratively review 
data toward meeting 
individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in literacy at least 
one time monthly. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support Special Education 
instruction will include (but 
are not limited to) 
supplemental learning 
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materials related to 
literacy such as learning 
technology and/or 
equipment, supplemental 
curricular materials, 
and/or professional 
development 
opportunities (PD), and 
student materials (folders, 
journals, binders, 
whiteboards, chart paper, 
post it notes, highlighters, 
etc.) and student 
incentives/awards. Finally, 
professional development 
will be utilized to continue 
building capacity around 
inclusion models for 
Special Education based 
on school need/data, as 
funds allow. 
 
Extracurricular Activities 
to Support Literacy 
 
DESCRIPTION OF 
PROGRAM: 
In order to promote a 
culture of literacy across 
all grades, all class will 
have weekly opportunities 
to visit the Stockdale 
library including 
participation with read-
alouds, sustained silent 
reading (SSR), and 
opportunities to select 
books of interest as well 
as books in accordance 
with Accelerated Reader 
goals. Additionally, 
students will have 
opportunities to 
participate in 
extracurricular activities 
related to literacy but not 
limited to, Battle of the 
Books, Oral Language, 
Assemblies, Guest 
Readers, Literacy nights, 
Small group literacy 
related enrichment 
opportunities. Finally, a 
culture of literacy will be 
reinforced through awards 

   LCFF- District 500.00      

  LCFF- District 200.00      

  LCFF- District 0.00      
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assemblies and 
Accelerated Reader 
celebrations which 
celebrate student 
achievement in various 
content areas, including 
reading-language arts. 
 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

DESCRIPTION OF 
PROGRAM: 
Stockdale's core 
instructional program for 
Tier 1 Mathematics is 
anchored on solid first 
instruction of grade level 
mathematics utilizing 
Common Core State 
Standards (CCSS) and 
English Language 
Development (ELD) 
Standards in accordance 
with P-BVUSD Curriculum 
Maps in alignment with 
the CA Mathematics 
Framework which 
emphasizes Universal 
Access or "planning for 
the widest variety of 
learners from the 
beginning of the lesson 
design process" (CA Math 
Framework, p. 661). 
 
All classrooms utilize 
GoMath as our school’s 
core curricular math 
program. 
 
Teachers utilize district 
provided curriculum maps 
and backwards maps their 
curriculum each quarter. 
Teachers utilize district 
provided Interim 
Assessment Blocks (IABs) 
to gauge student mastery, 
provide intervention, and 
enrichment. PLCs 
collaborate on a regular 
basis in order to 
deconstruct CCSS 
standards design 
Common Formative 
Assessments to 
determine students' 
progress towards 
mastery. Teachers use a 
wide range of highly 
effective instructional 

   LCFF- District 
10490.17 

     

  LCFF- District 2000.00      

  LCFF- District 3295.00      

  LCFF- District 3000.00      
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strategies to increase 
student achievement 
including: math talks, 
academic discourse, 
differentiated instructional 
grouping, checking for 
understanding, etc. 
 
Interim Assessment 
Blocks (IABs) will be 
utilized schoolwide to 
ensure academic success 
for ALL students. Interim 
Assessment Blocks (IABs) 
are used to gauge student 
mastery of California 
Mathematical Content 
Standards and to provide 
intervention and 
enrichment for students. 
Teachers analyze student 
responses and design 
individual or small group 
learning plans using the 
Smarter Balanced Digital 
Library. 
 
Dreambox Math is a K-8 
digital math program 
designed to complement 
our math curriculum for 
students in grades K-6. 
Lessons are rigorous and 
interactive while adapting 
to the needs of each 
student, providing the 
ultimate personalized 
learning experience. This 
program is utilized for 
intervention during math 
small group time, 
Universal Access, and 
Differentiated Instructional 
Grouping. Dreambox 
Math will be utilized 
weekly with a minimum of 
2 lessons a week for ALL 
students. Teachers will 
assign long term lessons 
using data provided from 
their instructional focus 
standard. 
 
Reflex Math is an 
additional program that 
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focuses on math facts. 
Students who haven’t 
mastered their math facts 
utilize this program during 
math small group time, 
Universal Access, and 
Differentiated Instructional 
Grouping. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
Stockdale's core 
instructional design for 
Tier 1 Mathematics will be 
monitored through STAR 
Math measures, District 
Interim Assessments, 
Common Formative 
Assessments, Dreambox 
Math usage/progress, etc. 
 
 
 
DESCRIPTION OF 
PROGRAM: 
All teachers will integrate 
English Language 
Development strategies 
during the Mathematics 
instructional block 
anchored in ELD 
standards in order to 
provide students with 
ongoing opportunities to 
practice all Language 
Domains (i.e. Listening, 
Speaking, Reading, 
Writing) including 
Academic Discourse, 
explicit instruction in 
Academic Vocabulary, 
Anchor Charts, Sentence 
Frames, etc. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
integrated language 
strategies in Tier 1 
Mathematics will be 
monitored through STAR 
Math measures, District 
Interim Assessments, 
Common Formative 

    0.00      
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Assessments, Teacher 
input, ELLevation, etc. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support integrated 
language strategies for 
Tier 1 mathematics will 
include supplemental 
mathematics materials 
such as learning 
technology, and/or 
equipment, supplemental 
curricular materials and/or 
Professional Development 
opportunities (PD), 
materials and/or 
resources (manipulatives) 
as well as student 
materials (folders, 
journals, binders, 
whiteboards, chart paper, 
post it notes, highlighters, 
etc.) and student 
incentives/awards. 
 
Tier 2/3 Interventions & 
Supports 
 
DESCRIPTION OF 
PROGRAM: 
In alignment with P-
BVUSD, Stockdale 
Elementary School 
employs a Multi-Tiered 
Systems of Support 
framework to guide 
differentiated and tiered 
Mathematics support, 
based on student needs 
as identified in student 
data. Accordingly, a 
Student Support Team 
(SST) including a wide 
range of Educational 
Partners (e.g. Academic 
Coach, Intervention 
teacher, Psychologist, 
Administration, Teachers, 
Students ,Families, 
various stakeholders, etc.) 
will convene throughout 
the school year to 
determine specific 
academic and/or social 

   LCFF- District 500.00      
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emotional adjustments, 
modifications, and/or 
interventions necessary to 
meet the unique needs of 
students, develop an 
action plan, and monitor 
student progress. Tiered 
mathematics support and 
intervention will be 
provided based on 
established entrance and 
exit criteria. The SST 
coordinators will provide 
annual professional 
development for all 
teachers focused on the 
SST process within the 
MTSS framework, udpate 
all related documentation 
(SST referrals, SST 
flowchart, 
collecting/organizing SST 
documentation, 
scheduling/coordinating 
SST meetings, etc.), and 
match appropriate 
interventions with student 
needs as identified within 
the SST process. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of Tier 
2/3 Mathematics support 
will be monitored by 
classroom teachers using 
mathematics measures 
(STAR Math, Dreambox 
Math, NextGenMath, 
CFAs, Exit Tickets, etc.) 
at an increased rate of 
frequency as compared to 
all students. In addition to 
student data, the 
effectiveness of Tier 2/3 
instruction provided by 
Teachers and/or Aides 
will be monitored through 
regular classroom 
walkthroughs conducted 
by the Administrative 
team (Principal, Assistant 
Principal, Academic 
Coaches) as well as 
teacher feedback. 
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NEEDED RESOURCES: 
Instructional supplies to 
support Tier 2/3 
Mathematics instruction 
will include supplemental 
math intervention 
materials such as learning 
technology and/or 
equipment, supplemental 
curricular materials and/or 
professional development 
opportunities (PD), and 
student resources 
(manipulatives), materials, 
and student 
incentives/awards. Finally, 
consultants will be utilized 
to continue building 
capacity around 
Response to Intervention 
in Mathematics based on 
school need/data, as 
funds allow. 
 
DESCRIPTION OF 
PROGRAM: 
Intensive Intervention 
Teachers (IIC) and aides 
will push into general 
education classrooms 
(inclusion) as appropriate 
to support all students 
with IEPs as well as 
General Education 
students to scaffold grade 
level mastery of 
standards. Special Day 
Class teachers (SDC) will 
mainstream students as 
appropriate to encourage 
and support academic 
learning. Special 
Education teachers will 
collaborate with 
Instructional Support 
Staff, General Education 
teachers, Special 
Services District 
Personnel, Related 
Services Personnel, and 
other Educational 
Partners on a regular 
basis. Both the IIC team 
and SDC team will meet 

   LCFF- District 3500.00      
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as a PLC no less than 
once monthly in addition 
to attendance at regularly 
scheduled SPED program 
meetings. Additionally, at 
least one SPED 
representative will 
participate on the 
Instructional Leadership 
Team in addition to 
collaboration between the 
Administrative Team and 
designated SPED Site 
Facilitator in order to 
ensure alignment with P-
BVUSD and site based 
priorities and consistency 
in all SPED classrooms. 
 
METRIC FOR 
EFFECTIVENESS: 
Effectiveness will be 
monitored by student data 
during PLC meetings with 
Special Education and 
General Education 
teachers, classroom 
walkthroughs/observation
s, feedback by the 
Administrative Team and 
Special Services 
Department. IIC teachers 
will participate in a 
monthly PLC with support 
teams as appropriate to 
review data toward 
meeting individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in Mathematics. 
SDC teachers will 
collaboratively review 
data toward meeting 
individualized 
benchmarks to make any 
potential modifications to 
instructional strategies to 
support growth and 
success in Mathematics at 
least one time monthly. 
 
NEEDED RESOURCES: 
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Instructional supplies to 
support high quality 
Special Education 
instruction will include 
supplemental learning 
materials related to 
Mathematics such as 
learning technology 
and/or equipment, 
supplemental curricular 
materials and/or 
Professional Development 
opportunities (PD), 
students materials, and 
student 
incentives/awards. 
 
Extracurricular Activities 
to Support STEAM 
 
DESCRIPTION OF 
PROGRAM: 
In order to promote a 
culture of STEAM across 
all grades, students will 
have opportunities to 
participate in 
extracurricular activities 
related to Science, 
Technology, Engineering, 
Art, and Mathematics 
including STEAM 
activities, small group 
enrichment opportunities, 
assemblies, STEAM 
related field trips (Science 
Fair, CSUB Edible 
Garden, etc.) Finally, a 
culture of numeracy will 
be reinforced through 
quarterly awards 
assemblies which 
celebrate student 
achievement in various 
content areas, including 
Mathematics. 
 

  

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

DESCRIPTION OF 
PROGRAM: 
TECHNOLOGY 
 
Technology at Stockdale 
Elementary includes: 
PROMETHEAN BOARDS 
- Promethean boards are 
in every classroom at 
Stockdale Elementary. 
Promethean boards are a 
benefit for the students at 
Stockdale Elementary. 
Operating simultaneously 
as projectors and 
interactive displays, 
Promethean boards offer 
the potential for 
collaborative, hands-on 
learning. 
 
CHROMEBOOKS - Every 
student has access to 
their own assigned 
Chromebook. Student 
login using a Google 
singe sign on and access 
educational apps and 
software using ClassLink. 
Chromebooks are stored 
in their classroom carts to 
charge overnight. 
 
DOCUMENT CAMERAS - 
Every teacher utilizes a 
document camera to 
display exemplar work for 
students to access. 
Document camera also 
allow teachers to project 
student work, handwriting, 
and model writing 
displayed for students to 
see. 
 
CLASSLINK - Every 
student has the ability to 
access their educational 
apps using ClassLink. 
ClassLink provides instant 
access to apps and files 

   LCFF- District 0.00      

  LCFF- District 0.00      
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with single sign-on, 
streamline class rostering, 
automate account 
provisioning, and provide 
actionable analytics. 
Primary students learning 
to type use a laminated 
QR card to login. This 
allows students to access 
educational apps easily 
without hiccups. 
 
Teacher provided 
technology includes a 
Microsoft Z-Book, iPad, 
hp Chromebook, and a 
printer. 
 
NEEDED RESOURCES: 
Continue to update 
Chromebooks as they 
become outdated. 
Ongoing maintenance is 
needed update 
technology as needed. 
Teachers need training to 
utilize promethean boards 
for collaborative hands on 
learning in the classroom. 
 
 
DESCRIPTION OF 
PROGRAM: 
EDUCATION 
SOFTWARE: 
Mystery Science - Mystery 
Science is a unique, 
standards-aligned science 
curriculum for grades K-5 
designed to help students 
stay curious! Mystery 
Guides lead engaging, 
open-and-go lessons with 
step-by-step, hands-on 
activities that explore 
scientific phenomena 
using common classroom 
items. 
 
Brain Pop - BrainPOP 
offers curriculum based 
animated movies, learning 
games, interactive 
quizzes, primary source 
activities, and a breadth of 

   LCFF- District 1,495.00      

  LCFF- District 1055.02      

  LCFF- District 
10,000.00 
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  LCFF- District 0.00      

  LCFF- District 0.00      
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additional resources for 
students in grades 3+. Its 
topics span Science, 
Social Studies, English, 
Math, Engineering & 
Tech, Health, and Arts & 
Music. 
 
Dreambox Math - 
DreamBox Learning Math 
is a comprehensive 
mathematics program that 
covers a wide range of 
skills for kindergarten 
through eighth grade. One 
of its strengths is that 
students can progress 
through the skills and 
activities of different grade 
levels, regardless of their 
actual grade level. 
 
Lexia - Lexia Core 5 
provides all students—
from at-risk to on-level 
and advanced—a 
systematic and structured 
approach to six areas of 
reading: phonological 
awareness, phonics, 
vocabulary, structural 
analysis, 
automaticity/fluency, and 
comprehension. 
 
Go Guardian - 
GoGuardian is a 
Chromebook monitoring 
and teacher facilitator 
application that helps 
students learn safely, stay 
focused, and get 
engaged. Features of 
GoGuardian include tab 
control, attention mode, 
screenshots, Google 
Classroom integration, 
link sharing, content 
filtering and so much 
more. 
 
Bark - Panama-Buena 
Vista Union School 
District uses Bark for 
Schools to monitor 
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school-issued accounts 
for potential dangers like 
cyberbullying, self-
harm/suicide, online 
predators, and more. 
 
Reflex Math and Frax - 
Reflex Math is a web-
based, educational 
program that is adaptive 
and individualized per 
student. The program 
continuously monitors 
each student's math 
fluency performance to 
create a targeted 
individualized experience 
for every child. 
 
NEEDED RESOURCES: 
These resources allow 
our teachers to provide a 
comprehensive 
educational experience 
for ALL students here at 
Stockdale Elementary. 
We are going to continue 
utilizing these programs in 
our instruction for the 
2024-2025 school year. 
 
DESCRIPTION OF 
PROGRAM: 
School library services will 
be expanded to include 
STEAM related activities, 
and Career and College 
related titles. Additionally, 
we will continue to 
upgrade the school library 
in order to update the 
average copyright date, 
as funds allow. 
 
NEEDED RESOURCES: 
Technology equipment, 
resources, furnishings, 
materials and/or library 
books to support 
expanded library services 
including STEAM, future 
focused activities, cultural 
appreciation activities, 
and or other materials 

   LCFF- District 500.00      
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need to expand library 
services, as funds allow. 
 
DESCRIPTION OF 
PROGRAM: 
In order to enhance 
exposure to Science 
Education, Amplify 
curriculum will be utilized 
as a curricular resource 
when teaching Science or 
all content areas when 
applicable. Additionally, 
students will have the 
opportunities to 
participate in 
extracurricular activities, 
assemblies, small group 
enrichment, parent and 
family engagement 
opportunities, fields trips 
(Camp Keep, Science 
center etc.). as funds and 
resources allow. 
Currently, 5th grade has 
partnered with the CSUB 
edible garden facility to 
explore and engage in 
hands on Science 
projects five times 
throughout the school 
year. This partnership 
includes a field trip to 
CSUB five times 
throughout the school 
year, lesson designing to 
incorporate 5th grade 
standards, and a deeper 
understanding of Plant 
Science. 
 
NEEDED RESOURCES: 
STEAM/NGSS related 
technology, equipment, 
resources, opportunities 
for PD, and/or materials 
for use during out-of-
school time. 
 

   LCFF- District 1500.00      

  LCFF- District 500.00      

DESCRIPTION OF 
PROGRAM: 
In order to enhance 
exposure to Science 
Education, Amplify 
curriculum will be utilized 
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as a curricular resource 
when teaching 
Designated English 
Language Development 
(d-ELD) anchored in ELD 
standards in addition to 
explicit Science 
instruction during the 
instructional day. The 
purpose of instruction 
during d-ELD will be to 
develop English 
Language Proficiency 
including opportunities for 
students to engage in 
Listening, Speaking, 
Reading, and Writing 
domains whereas Science 
instruction during the 
instructional day will be 
focused on Science 
content anchored in 
NGSS standards. 
 
DESCRIPTION OF 
PROGRAM: 
There will be bridging 
opportunities for students 
in transition including 
incoming Transitional 
Kindergarten (TK) and 
Kindergarten (K) students 
as well as exiting 6th 
grade students. 
Registered TK and K 
students and their families 
will be invited to a Meet 
and Greet session in 
order to establish positive 
relationships with TK and 
Kindergarten teachers 
and receive important 
resources an tips to 
prepare for school. Exiting 
6th grade students will 
have a similar opportunity 
to visit Tevis Junior High 
and Actis Junior High to 
meet school staff, learn 
about Junior High 
Programs, and take a 
campus tour. Bridging 
activities help students 
adjust to new routines and 
expectations and can 

    0.00      
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ease anxiety students 
might otherwise 
experience prior to their 
transition. 
 
General funds provide 
basic operational supplies 
and equipment for use by 
teachers, staff, students, 
and families. Additional 
support materials may be 
provided for students, and 
for teachers to use in their 
instruction. 
 
To supplement core 
instruction, printers, 
paper, copiers, and 
computers will be 
available for instructional 
enhancement (teachers 
and student needs as 
applicable.) Costs may 
include ongoing 
maintenance costs, ink, 
repair, and replacement 
for damaged/nonworking 
equipment. 
 
To increase engagement 
during lessons in the 
classroom, additional 
student supplies will be 
available such as wet/dry 
erasable markers, 
whiteboards, interactive 
technology, composition 
books, binders, dividers, 
folders, student planners, 
and other educationally 
related supplies. 
 
Academic incentive and 
awards of nominal value 
will be purchased to 
recognize outstanding 
achievement/growth in 
areas such as core 
subjects, citizenship, 
physical education, and 
school 
community/involvement. 
 
Duplication/printing of 
student supplemental 
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learning 
materials/customized 
learning materials for 
subjects across the 
curriculum to enhance 
learning objectives. 
 

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

TIER 1 CORE POSITIVE 
BEHAVIOR 
INSTRUCTION: 
All students in Grades TK-
6 will be provided 
Designated Tier 1 Core 
instruction in Schoolwide 
Positive Behavior 
Expectations using 
provided weekly lessons 
focused on all areas of 
the PBIS Matrix 
Expectations. Teachers 
will anchor Positive 
Behavior instruction in 
schoolwide Positive 
Behavior Expectations 
developed by the PBIS 
team during 2021-2022 
school year addressing all 
locations on campus. 
(PBIS Matrix) as well as 
to/from school in 
accordance with a 
schoolwide newsletter. 
Teachers and staff will 
receive annual training in 
the four core features of 
PBIS: teaching 
schoolwide expectations, 
correcting behavior, 
acknowledging 
appropriate behavior, and 
requesting assistance. 
Additionally, updated 
posters with schoolwide 
expectations for 
designated locations will 
be posted throughout 
campus and referred to by 
teachers/staff when 
teaching, reteaching, and 
/or reinforcing positive 
behavior. An 
acknowledgement system 
is utilizing schoolwide 
(Shining Stars) to promote 
positive behavior. 
 
Teachers utilize an 
updated PBIS flowchart 

   LCFF- District 0.00      

  LCFF- District 200.00      

  LCFF- District 150.00      

  LCFF- District 4000.00      
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which emphasizes 
restorative practices and 
interventions to address 
negative behavior. Within 
the flow chart, classroom-
managed versus admin-
managed behaviors have 
been clearly defined as 
well as the steps which 
should be followed in 
response to negative 
behaviors including: 
redirection, increasing 
behavior-matched 
interventions, parent and 
family communication, 
and administrative 
intervention through a 
referral system. 
 
TIER 1 ATTENDANCE 
SYSTEMS: 
During the beginning of 
the year family and 
community engagement 
events (Back to School 
night) address the 
importance of daily school 
attendance by the 
administration, support 
staff, and classroom 
teachers in person and in 
writing. Tier 1 Attendance 
support will include 
proactive systems and/or 
strategies to promote 
positive school 
attendance defined as at, 
above, or low attendance 
according to the CA 
Dashboard Criteria 
developed by the 
Stockdale Attendance 
Team. 
 
TIER 1 
ACKNOWLEDGEMENT 
SYSTEMS: 
All teachers and staff will 
participate in schoolwide 
acknowledgement/feedba
ck systems to reinforce 
positive behavior 
including classroom and 
schoolwide incentive 
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systems such as Shining 
Stars and the use of 
Shining Stars for a 
chance to earn 
rewards/prized during a 
lunchtime raffle on 
Fridays. Furthermore, 
specific reinforcement 
systems to celebrate 
positive behavior during 
out-of-class time 
(playground, lines, 
walkways, cafeteria, etc) 
will be developed by the 
PBIS team. Finally, the 
PBIS will collaborate with 
the administration to 
develop systems which 
reinforce the use of 
acknowledgement 
systems by teachers 
and/or staff members. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
Stockdale's core 
instructional programming 
for Tier 1 Core Positive 
Behavior will be 
monitored throughout the 
2023-2024 school year by 
all Educational Partners 
(Teachers, Staff, Parents, 
Families, and Community 
Members via the School 
Site Council, English 
Learner Parent Advisory 
Committee, Instructional 
Leadership Team, 
Parent/Family Survey, 
etc.) using culture and 
climate data and adjusting 
schoolwide actions, as 
need to increase 
academic achievement 
among all diverse student 
groups. The Climate and 
Culture team is composed 
of the administrative team 
(Assistant Principal, 
Academic Coach, School 
Psychologist, School 
Social Worker, and 
Behavior Intervention 



School Plan for Student Achievement (SPSA) Page 120 of 133 Stockdale Elementary School 

Assistant) and meets 
twice a month to review 
school culture and climate 
data and develop action 
plans to address behavior 
and/or social emotional 
needs. Additionally, 
classroom walkthroughs 
(informal observations) 
will be regularly 
conducted by peers as 
well as the administrative 
team (Principal, Assistant 
Principal, and Academic 
Coach). Specific feedback 
including references to 
best practices observed 
as well as considerations 
for adjustment will be 
provided to teachers. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support Best First 
Instruction in Tier 1 
Positive Behavior and 
SEL will include 
supplemental Positive 
Behavior materials and 
the purchase of a Social 
Emotional Curriculum, 
named Positivity Project. 
Positivity Project: The 
Positivity Project is a 
501c3 non-profit 
organization dedicated to 
helping America's youth 
build stronger 
relationships by 
recognizing the character 
strengths in themselves 
and others.The Positivity 
Project provides Tier I 
SEL curriculum support 
designed to empower 
students with the social-
emotional skills needed to 
build positive relationships 
and become their best 
selves. Positivity Project is 
grounded in research on 
character strengths and 
positive relationships 
based on 5 competencies. 
Research shows a sense 
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of relatedness is vital to 
students' academic 
motivation and social 
development. Positivity 
project competencies are 
self-awareness, self-
management, social 
awareness, relationship 
skills, and responsible 
decision-making. The 
program provides 
resources, training, and 
strategy. This includes 
staff-wide access to 32 
weeks of grade-level 
differentiated slide 
presentations for daily 15-
minute lessons as well as 
an at home connection 
lesson to provide for 
families. Daily 15-minute 
digital lessons are shared 
via Google Slides and are 
easily delivered by any 
teacher. These lessons 
include videos, activities, 
and follow-up questions to 
facilitate classroom 
discussions. Additionally, 
games/activities and/or 
sports equipment which 
reinfore Positive 
Behavior/SEL will be 
purchased. 
 
Tiered Attendance 
Support and Intervention 
(Tier 2/3) 
 
DESCRIPTION OF 
PROGRAM: 
Stockdale Elementary has 
created a School 
Attendance Review Team 
including administration 
and support staff (School 
Social Worker, 
Attendance Clerk, School 
Psychologist, Academic 
Coach) to address 
individualized attendance 
needs including advanced 
supports/interventions for 
students with Chronic 
Absenteeism. The SART 

   LCFF- District 200.00      

  LCFF- District 500.00      
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team will meet twice a 
month to support Tier 2 
and 3  Attendance Needs 
to decrease schoolwide 
Chronic Absenteeism. 
According to the CA 
Dashboard Indicator, 
Chronic Absenteeism is 
when a student misses 10 
percent or more of 
instructional days during 
the school year for any 
reason. The SART Team 
will review student 
attendance data for 
special student 
populations identified by 
the CA Dashboard data 
including English 
Learners, Asian 
Americans, Two or more 
races, Students with 
Disabilities, White, and 
Socioeconomically 
Disadvantaged. Tiered 
interventions and/or 
supports include regular 
parent and family 
communication during 
A2A meetings in which 
the SART team will 
identify and assist with 
attendance barriers by 
referring families to 
District and/or community 
resources, student 
incentives, etc. Other 
methods of outreach by 
the SART team include 
phone calls, Parent 
Square messages, U.S. 
Mail, and home visits. 
Students identified as 
having chronic attendance 
are added to our SST list 
for additional team 
members to review and 
provide support to 
families. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
Stockdale's Tiered 
Attendance Support and 
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Intervention will be 
monitored throughout the 
2023-2024 school year by 
all Educational Partners 
via School Site Council, 
English Learner Parent 
Advisory Committee, 
Instructional Leadership 
Team, Parent/Family 
surveys using Climate 
and Culture Data and 
adjusting schoolwide 
actions, as needed to 
increase academic 
achievement among all 
diverse student groups. 
The SART Team 
composed of school 
administration and other 
support staff will meet 
twice a month to review 
attendance data and 
develop action plans to 
address student and 
family needs. 
 
NEEDED RESOURCES: 
Games/Activities and/or 
Sports equipment which 
reinforce school 
attendance will be 
purchased. Substitutes for 
SSTs are needed for 
classroom coverage when 
discussing students with 
chronic absenteeism. 
 
Tiered Behavior/Social-
Emotional Learning 
Support and Intervention 
(Tier 2 and 3): 
 
DESCRIPTION OF 
PROGRAM: 
In alignment with 
PBVUSD, Stockdale 
Elementary employs a 
Multi-Tiered Systems of 
Support Framework to 
guide differentiated and 
tiered behavior and social 
emotional support, based 
on student needs as 
identified in student data. 
Accordingly, a Student 

   LCFF- District 500.00      

  LCFF- District       

  LCFF- District       
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Success Team (SST) 
including a wide range of 
education partners 
(Academic Coach, 
Classroom Teacher, 
School Psychologist, 
Behavior Intervention 
Assistant, School Social 
Worker, Administration, 
Students, Families, etc.) 
will meet throughout the 
school year to determine 
specific academic and/or 
social-emotional 
adjustments, 
modifications, and/or 
interventions necessary to 
meet the unique needs of 
students, develop an 
action plan, and monitor 
student progress Tiered 
behavior and/or social 
emotional support and 
intervention (Check 
In/Check Out, Social 
Skills, Behavior Plans, 
Mentoring, etc. ) will be 
provided by specialized 
staff based on need with 
an established entrance 
and exit criteria. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of Tier 
2/3 Behavior and Social 
Emotional Support will be 
monitored by the Climate 
and Culture team in 
collaboration with the SST 
Team. The team will meet 
as needed to discuss BIA 
and or Psychologist 
updates, SWIS Behavior 
Data, and Check In/Check 
out data, etc. 
 
NEEDED RESOURCES: 
Substitutes will be utilized 
in order to provide 
coverage for teachers to 
attend Student Success 
Teams at least 4 times 
throughout the school 
year. There is a need to 
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continue to have a school 
social worker on site to 
collaborate as part of the 
SART team. There a need 
to continue to have a BIA 
on site to work with 
students regarding CICO, 
Social Skills, and 
Behavior Plans. 
 
School Safety 
 
DESCRIPTION OF 
PROGRAM: 
The School Site Council 
(SSC) annually reviews 
the Comprehensive 
School Safety Plan 
(CSSP) relevant to needs 
and resources of 
Stockdale Elementary 
School. The Principal 
coordinates efforts with 
Educational Partners 
(Teachers, Staff, 
Administration, Students, 
Families, and Community 
Partners) to meet and 
update site specific 
sections CSSP including 
staff roles and 
responsibilities, proactive 
safety measures, etc. 
Additionally, the Assistant 
Principal will work with the 
Principal to implement 
regular emergency 
disaster drills. In addition, 
all teachers and staff will 
receive safety training 
annually at the beginning 
of the year or whenever a 
new employee is hired. 
Staff will be trained during 
their regular contract 
hours. Finally, a 
parent/student handbook 
is posted annually to our 
school website for all new 
and returning students to 
access throughout the 
year. Parents can request 
a paper copy at any time. 
The parent/student 
handbook articulates 

   LCFF- District 600.00      
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behavior expectations, 
rules and rights, and 
numerous other important 
facts for students, 
parents, and families 
attending Stockdale 
Elementary. 
 
In order to ensure safety 
during out-of-class time 
(recess, lunchtime) the 
Behavior Intervention 
Assistant and Assistant 
Principal will provide 
ongoing training for yard 
aides in effective active 
supervision and 
restorative practices. 
Additionally, the Assistant 
Principal will develop yard 
supervision schedules to 
ensure proper student 
supervision before, 
during, and after school, 
as needed on the 
playground  and at all 
entry points (gates, valet). 
In order to decrease 
negative behaviors 
occurring during recess 
times, structured activities 
will be facilitated by yard 
aides, the BIA, and the 
Assistant Principal. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
School Safety Practices 
will be monitored by the 
School Site Council and 
the Climate and Culture 
team using schoolwide 
behavior data. These 
teams will meet on a 
regular basis and adjust 
practices as needed. 
 
NEEDED RESOURCES: 
Supplementary safety 
supplies such as radios, 
radio holsters, radio 
chargers, etc. to replenish 
our safety kits will be 
purchase, and/or 
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equipment and supplies to 
maintain and support 
school safety. 
 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

DESCRIPTION OF 
PROGRAM: 
Stockdale’s planned 
engagement activities are 
monthly parent club 
meetings, monthly school 
site council meetings, 
monthly English 
Language Advisory 
Committee meetings, 
classroom and parent 
helpers, classroom 
volunteers, field trip 
chaperones, Back to 
School night, Carnival, 
parent-teacher 
conferences, award 
assemblies, music 
concerts - instrumental 
and chorus, Skateland 
activities, Jog-a-Thon, 
track event, Oral 
Language competition, 
Science Fair competition, 
and support with class 
parties. These events are 
held to promote academic 
success at school and at 
the home. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
parent and family 
engagement activities will 
be monitored by 
participation rate (sign in 
sheets, raptor check ins at 
the front office, etc). 
 
NEEDED SUPPLIES: 
Supplies needed for 
family projects including, 
but not limited to 
instructional resources 
and supplies, STEAM 
materials, light 
refreshments, and/or 
equipment will be 
purchased to support 

   LCFF- District 200.00      

  LCFF- District 0.00      
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various parent and family 
activities as needed. 
 
 
DESCRIPTION OF 
PROGRAM: 
A parent literacy night will 
be held to invite key 
English Learner supports. 
Booths will be created by 
grade level providing 
activities that support 
English Language 
Learners and welcome 
them to Stockdale 
Elemenary. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
parent and family 
engagement activities will 
be monitored by 
participation rate (sign in 
sheets, raptor check ins at 
the front office, etc). 
 
NEEDED SUPPLIES: 
Supplies needed for 
family projects including, 
but not limited to 
instructional resources 
and supplies, ELD 
materials, light 
refreshments, and/or 
equipment will be 
purchased to support 
various parent and family 
activities as needed. 
 
 

   LCFF- District 1000.00      

  LCFF- District 500.00      

  LCFF- District 350.00      

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

DESCRIPTION OF 
PROGRAM: 
Grade level professional 
learning communities 
(PLCs) will collaborate on 
a regular basis (no less 
than three times each 
month on Wednesdays) 
as evidenced in universal 
PLC agendas in order to 
plan high quality learning 
experiences for all 
students. Additionally, 
grade level PLCs will 
meet on a quarterly basis 
in order to backward map 
each unit of study for 
ELA/ELD as well as 
Mathematics. 
Collaboration time will be 
given weekly during PLC 
to review data, determine 
learning gaps, and 
develop curriculum and 
design lessons in Math, 
and ELD with integration 
of other subjects to meet 
the needs of students. 
Teachers will review 
2023-2024 curriculum 
maps during the first few 
weeks of the 2023-2024 
to backwards map their 
instructional plans. The 
Instructional Leadership 
Team will meet on a 
regular basis to monitor 
schoolwide progress 
toward academic 
achievement goals. 
Additionally, the Climate 
and Culture team will 
meet on a regular basis to 
monitor schoolwide 
progress toward 
integrated educational 
support goals. Finally, 
instructional aides will 
meet with the literacy 
team on a monthly basis 
to receive professional 

   LCFF- District 1500.00      
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development/professional 
learning related effective 
Response to Intervention 
strategies for Literacy. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness of 
collaboration amongst 
PLCs and Impact Team 
(Instructional Leadership 
Team and Climate/Culture 
Team) will be monitored 
through Academic 
Achievement Data 
(ELA/ELD/Mathematics) 
and Integrated 
Educational Support data 
(Attendance, Chronic 
Absenteeism, SWIS 
Behavior Data, 
Suspension Data, etc.) 
 
NEEDED RESOURCES: 
Instructional supplies to 
support collaboration will 
include supplemental 
curricular resources, 
learning technology 
resources and/or 
subscriptions, equipment, 
other supplies/materials 
and/or consultant services 
in learning priority areas 
relate to academic 
achievement and/or 
integrated educational 
support if funds allow. 
 
DESCRIPTION OF 
PROGRAM: There will be 
at least one monthly site-
based professional 
development learning 
opportunity based on 
needs as identified in 
achievement (ELA, ELD, 
Mathematics) and 
integrated educational 
support data as evidence 
on the 2024-2025 
calendar. Additionally, 
optional site-based 
professional development 
is based on local 

   LCFF- District 3750.00      

  LCFF- District 3750.00      

  LCFF- District 3750.00      
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achievement data, 
teacher requests, and 
classroom observations. 
 
METRIC FOR 
EFFICTIVENESS: The 
effectiveness of 
professional development 
opportunities will be 
measured by teacher 
feedback (surveys) and 
schoolwide growth data. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support professional 
development will include 
supplemental curricular 
resources, learning 
technology resources 
and/or subscriptions, 
equipment, other 
supplies/materials and/or 
consultant services in 
learning priority areas 
relate to academic 
achievement and/or 
integrated educational 
support if funds allow. 
 
Teacher Coaching and 
Learning 
 
DESCRIPTION OF 
PROGRAM: 
An Academic Coach 
(Grades TK-6) will 
improve teaching and 
learning through the use 
of research-based 
practices and provide 
regular access to 
modeling, demonstration, 
ongoing support, regular 
classroom observation, 
and feedback for all 
teachers based on needs 
as evidenced in data and 
by teacher request. The 
Academic Coach will 
identify model classrooms 
for specific content areas 
and/or instructional 
practices to support 
teachers with peer 

  



School Plan for Student Achievement (SPSA) Page 133 of 133 Stockdale Elementary School 

observation of classroom 
exemplars. Finally, 
Academic Coaches will 
develop and organize 
support resources for 
teachers by content area 
and/or instructional 
practices including, but 
not limited to: videos, 
books, training materials, 
web resources, etc. 
 
METRIC FOR 
EFFECTIVENESS: 
The effectiveness for 
teacher coaching and 
learning systems will be 
measured by teacher 
feedback (surveys), 
coaching calendar, and 
school achievement data. 
 
NEEDED RESOURCES: 
Instructional supplies to 
support systematic 
coaching and learning 
systems will include 
supplemental curricular 
resources, learning 
technology resources 
and/or subscriptions, 
equipment, other 
supplies/materials and/or 
consultant services in 
learning priority areas 
relate to academic 
achievement and/or 
integrated educational 
support if funds allow. 
Additionally, 
duplication/printing of 
supplemental learning 
materials and/or 
customized learning 
materials to enhance 
learning objectives will be 
purchased, as needed. 
 

Total Amounts:    
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