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Purpose and Description 
 
Select Title I Program: 

 
 

 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
         

 
The state has identified the school for: 

 
 

 
 

School Vision and Mission 
 
         

 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
         

 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.70% 0.56% 0.36% 6 5 3 

African American     2.32% 2.9% 2.73% 20 26 23 

Asian     27.99% 26.64% 27.52% 241 239 232 

Filipino     0.58% 0.78% 0.83% 5 7 7 

Hispanic/Latino     27.18% 29.1% 31.79% 234 261 268 

Pacific Islander     0.70% 0.56% 0.47% 6 5 4 

White     30.78% 30.43% 28.47% 265 273 240 

Multiple/No Response     2.67% 3.12% 2.97% 23 28 25 

 Total Enrollment 861 897 843 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        140 141 84 

Grade 1        119 109 106 

Grade 2        116 123 110 

Grade3        100 128 128 

Grade 4        119 118 132 

Grade 5        135 128 119 

Grade 6        132 150 128 

Total Enrollment        861 897 843 
 
Conclusions based on this data: 
1. Reagan's school population is declining.        

2. Reagan's three largest student populations are Asian, Hispanic, and White.        

3. Regan's kindergarten population has decreased over the last three years and may indicate a declining enrollment.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        70 69 63 7.7% 7.7% 7.5% 

Fluent English Proficient (FEP)        92 88 74 9.8% 9.8% 8.8% 

Reclassified Fluent English Proficient (RFEP)        59 54 46 45.7% 43.9% 42.2% 
 
Conclusions based on this data: 
1. We have reclassified over 40% of EL in the last two years.        

2. The percent of EL students has decreased by 0.4%.        

3. Our FEP has remained consitent at approximately 10%.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 102 126 125 100 126 125 100 126 125 98.0 100.0 100 

Grade 4 118 118 125 116 118 125 116 118 125 98.3 100.0 100 

Grade 5 134 125 116 134 125 116 134 125 116 100.0 100.0 100 

Grade 6 131 139 131 129 139 131 129 139 131 98.5 100.0 100 

All Grades 485 508 497 479 508 497 479 508 497 98.8 100.0 100 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2486.
3 

2460.
2 

2464.
2 

50.00 39.68 39.20 31.00 21.43 29.60 11.00 19.05 14.40 8.00 19.84 16.80 

Grade 4 2524.
9 

2526.
1 

2508.
8 

50.86 52.54 48.00 25.86 23.73 15.20 14.66 12.71 20.00 8.62 11.02 16.80 

Grade 5 2524.
6 

2533.
2 

2549.
0 

29.10 28.00 41.38 31.34 32.00 25.00 14.93 26.40 19.83 24.63 13.60 13.79 

Grade 6 2581.
3 

2577.
3 

2593.
9 

39.53 38.13 38.17 31.78 32.37 40.46 17.05 16.55 15.27 11.63 12.95 6.11 

All Grades N/A N/A N/A 41.54 39.37 41.65 30.06 27.56 27.77 14.61 18.70 17.30 13.78 14.37 13.28 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 40.00 34.13 25.60 54.00 53.97 61.60 6.00 11.90 12.80 

Grade 4 37.93 33.90 36.80 58.62 59.32 56.00 3.45 6.78 7.20 

Grade 5 28.36 27.20 30.17 58.21 64.00 58.62 13.43 8.80 11.21 

Grade 6 40.31 33.81 35.88 44.96 54.68 52.67 14.73 11.51 11.45 

All Grades 36.33 32.28 32.19 53.86 57.87 57.14 9.81 9.84 10.66 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 32.00 27.78 20.80 57.00 50.79 64.00 11.00 21.43 15.20 

Grade 4 31.90 34.75 21.60 59.48 58.47 59.20 8.62 6.78 19.20 

Grade 5 24.63 24.00 39.66 59.70 64.00 50.86 15.67 12.00 9.48 

Grade 6 27.91 33.09 39.69 59.69 55.40 51.15 12.40 11.51 9.16 

All Grades 28.81 29.92 30.38 59.08 57.09 56.34 12.11 12.99 13.28 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 27.00 23.81 19.20 69.00 68.25 76.00 4.00 7.94 4.80 

Grade 4 21.55 19.49 21.60 71.55 67.80 68.80 6.90 12.71 9.60 

Grade 5 15.67 20.00 19.83 71.64 73.60 73.28 12.69 6.40 6.90 

Grade 6 30.23 23.74 14.50 62.79 71.94 77.86 6.98 4.32 7.63 

All Grades 23.38 21.85 18.71 68.68 70.47 74.04 7.93 7.68 7.24 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 34.00 30.16 31.20 59.00 56.35 60.00 7.00 13.49 8.80 

Grade 4 30.17 22.03 34.40 62.07 72.03 53.60 7.76 5.93 12.00 

Grade 5 23.13 18.40 25.00 64.93 72.00 66.38 11.94 9.60 8.62 

Grade 6 33.33 30.22 40.46 58.91 61.15 56.49 7.75 8.63 3.05 

All Grades 29.85 25.39 33.00 61.38 65.16 58.95 8.77 9.45 8.05 
 
Conclusions based on this data: 
1. Reagan had 100% of student in each grade participate in the test last year.        

2. Reagan experienced a decrease in overall ELA scores.        

3. Reagan School's third grade experiened the largest decline for ELA.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 102 126 125 101 125 125 101 125 125 99.0 99.2 100 

Grade 4 118 118 125 118 118 125 118 118 125 100.0 100.0 100 

Grade 5 134 125 116 134 125 116 134 125 116 100.0 100.0 100 

Grade 6 131 139 131 129 139 131 129 139 131 98.5 100.0 100 

All Grades 485 508 497 482 507 497 482 507 497 99.4 99.8 100 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2487.
7 

2454.
3 

2474.
7 

49.50 32.00 39.20 25.74 27.20 28.00 13.86 18.40 20.00 10.89 22.40 12.80 

Grade 4 2519.
9 

2527.
2 

2503.
9 

38.14 39.83 33.60 32.20 27.97 26.40 22.88 26.27 23.20 6.78 5.93 16.80 

Grade 5 2525.
5 

2529.
4 

2546.
6 

34.33 28.80 42.24 20.90 24.00 22.41 22.39 32.80 17.24 22.39 14.40 18.10 

Grade 6 2583.
3 

2574.
0 

2586.
3 

41.86 38.85 43.51 23.26 21.58 25.95 21.71 27.34 19.08 13.18 12.23 11.45 

All Grades N/A N/A N/A 40.46 34.91 39.64 25.31 25.05 25.75 20.54 26.23 19.92 13.69 13.81 14.69 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 40.59 32.80 36.00 49.50 48.00 51.20 9.90 19.20 12.80 

Grade 4 33.90 33.05 28.00 51.69 49.15 53.60 14.41 17.80 18.40 

Grade 5 26.87 22.40 30.17 53.73 59.20 54.31 19.40 18.40 15.52 

Grade 6 29.46 30.22 29.01 52.71 48.92 61.83 17.83 20.86 9.16 

All Grades 32.16 29.59 30.78 52.07 51.28 55.33 15.77 19.13 13.88 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 49.50 32.00 32.00 45.54 49.60 54.40 4.95 18.40 13.60 

Grade 4 36.44 33.90 34.40 52.54 57.63 49.60 11.02 8.47 16.00 

Grade 5 25.37 21.60 25.86 57.46 60.00 57.76 17.16 18.40 16.38 

Grade 6 29.46 31.65 30.53 63.57 57.55 60.31 6.98 10.79 9.16 

All Grades 34.23 29.78 30.78 55.39 56.21 55.53 10.37 14.00 13.68 
 
Conclusions based on this data: 
1. Reagan had 99.8% of student in each grade participate in the test last year.        

2. Reagan experienced a decrease in overall Math scores.        

3. Reagan School's third grade experiened the largest decline for Math.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1404.1 1466.0 1400.1 1407.9 1465.4 1406.8 1395.3 1467.4 1384.5 12 14 12 

   1    1469.0 1441.0 * 1469.0 1437.7 * 1468.3 1443.6 * 13 11 4 

   2    * 1489.3 * * 1487.2 * * 1490.7 * 5 12 10 

   3    * * 1512.7 * * 1509.5 * * 1515.5 5 5 11 

   4    * * * * * * * * * 10 5 4 

   5    * * * * * * * * * 6 8 5 

   6    * * * * * * * * * 4 7 7 

All Grades                 55 62 53 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    8.33 35.71 8.33 33.33 42.86 25.00 41.67 14.29 50.00 16.67 7.14 16.67 12 14 12 

   1    15.38 9.09 * 46.15 45.45 * 38.46 18.18 * 0.00 27.27 * 13 11 * 

   2    * 8.33 * * 66.67 * * 25.00 * * 0.00 * * 12 * 

   3    * * 27.27 * * 45.45 * * 27.27 * * 0.00 * * 11 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        18.18 19.35 19.23 38.18 43.55 48.08 32.73 27.42 23.08 10.91 9.68 9.62 55 62 52 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    8.33 28.57 16.67 33.33 50.00 16.67 33.33 14.29 50.00 25.00 7.14 16.67 12 14 12 

   1    38.46 18.18 * 15.38 45.45 * 46.15 0.00 * 0.00 36.36 * 13 11 * 

   2    * 33.33 * * 41.67 * * 25.00 * * 0.00 * * 12 * 

   3    * * 54.55 * * 36.36 * * 0.00 * * 9.09 * * 11 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        27.27 30.65 32.69 32.73 48.39 38.46 29.09 9.68 17.31 10.91 11.29 11.54 55 62 52 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 21.43 8.33 41.67 42.86 16.67 33.33 28.57 33.33 25.00 7.14 41.67 12 14 12 

   1    23.08 9.09 * 23.08 54.55 * 53.85 9.09 * 0.00 27.27 * 13 11 * 

   2    * 8.33 * * 50.00 * * 25.00 * * 16.67 * * 12 * 

   3    * * 9.09 * * 54.55 * * 36.36 * * 0.00 * * 11 

   4    * * * * * * * * * * * * * * * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        12.73 11.29 17.31 30.91 41.94 36.54 41.82 27.42 28.85 14.55 19.35 17.31 55 62 52 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    16.67 28.57 8.33 50.00 64.29 75.00 33.33 7.14 16.67 12 14 12 

   1    30.77 54.55 * 69.23 27.27 * 0.00 18.18 * 13 11 * 

   2    * 8.33 * * 91.67 * * 0.00 * * 12 * 

   3    * * 54.55 * * 36.36 * * 9.09 * * 11 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        30.91 30.65 32.69 56.36 61.29 59.62 12.73 8.06 7.69 55 62 52 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    16.67 35.71 25.00 58.33 50.00 41.67 25.00 14.29 33.33 12 14 12 

   1    15.38 9.09 * 76.92 54.55 * 7.69 36.36 * 13 11 * 

   2    * 58.33 * * 33.33 * * 8.33 * * 12 * 

   3    * * 45.45 * * 54.55 * * 0.00 * * 11 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        29.09 41.94 38.46 54.55 43.55 48.08 16.36 14.52 13.46 55 62 52 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 21.43 8.33 83.33 78.57 66.67 16.67 0.00 25.00 12 14 12 

   1    23.08 27.27 * 61.54 45.45 * 15.38 27.27 * 13 11 * 

   2    * 8.33 * * 75.00 * * 16.67 * * 12 * 

   3    * * 9.09 * * 63.64 * * 27.27 * * 11 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        12.73 14.52 17.31 58.18 62.90 57.69 29.09 22.58 25.00 55 62 52 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    41.67 64.29 25.00 25.00 28.57 33.33 33.33 7.14 41.67 12 14 12 

   1    15.38 18.18 * 84.62 72.73 * 0.00 9.09 * 13 11 * 

   2    * 41.67 * * 58.33 * * 0.00 * * 12 * 

   3    * * 18.18 * * 81.82 * * 0.00 * * 11 

   4    * * * * * * * * * * * * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        27.27 37.10 31.37 61.82 58.06 58.82 10.91 4.84 9.80 55 62 51 
 
Conclusions based on this data: 
1. We tested 62 student on the ELPAC exam.        
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2. The results indicate a growth in kindergarten.        

3. Reagan had a decrease in the number of students performing in level 4 of the Written Language domain.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

843         
Total Number of Students enrolled 
in Ronald Reagan Elementary 
School. 

Socioeconomically 
Disadvantaged 

38.1%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

7.5%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.5%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         63 7.5% 

Foster Youth         4 0.5% 

Homeless         0 0.0% 

Socioeconomically Disadvantaged         321 38.1% 

Students with Disabilities         100 11.9% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        23 2.7% 

American Indian        3 0.4% 

Asian        232 27.5% 

Filipino        7 0.8% 

Hispanic        268 31.8% 

Two or More Races        25 3% 

Pacific Islander        4 0.5% 

White        240 28.5% 
 
Conclusions based on this data: 
1. Reagan's foster youth accounts for 0.2% of our population.         
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2. Reagan's SED accounts for 36.2% of our population.         

3. Reagan's SWD accounts for 10.3% of our population.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Blue        

Mathematics 

 
Green        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Green        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. Reagan scored in the Green band for ELA.        

2. Reagan scored in the Green band for Math.        

3. Reagan scored in the Red band for ELPi.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
2        

Blue        
2        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Blue         

45.0 points above standard         

Increased 4.3 points         

498 Students        

English Learners 

 
Green         

16.4 points above standard         

Increased 5.5 points         

58 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Yellow         

8.3 points above standard         

Maintained 0.4 points         

199 Students        
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Students with Disabilities 

 
Orange         

47.5 points below standard         

Declined 6.6 points         

56 Students        

African American 

 
No Performance Color         

11.5 points above standard         

Increased 4.9 points         

12 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
Blue         

71.4 points above standard         

Increased 5.0 points         

138 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

3 Students        

Hispanic 

 
Green         

15.9 points above standard         

Maintained 2.3 points         

156 Students        

Two or More Races 

 
No Performance Color         

63.3 points above standard         

Increased 37.0 points         

16 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

3 Students        

White     

 
Blue         

56.2 points above standard         

Increased 10.9 points         

141 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

35.3 points below standard         

Maintained 1.4 points         

26 Students        

Reclassified  
English Learners 

58.5 points above standard         

Increased 19.0 points         

32 Students        

English 
Only 

47.0 points above standard         

Increased 6.2 points         

406 Students        

  
Conclusions based on this data: 
1. Reagan's White population scored in the Blue band for ELA with 45.3 points above standard.        

2. Reagan's Hispanic and Asian population scored in the Green band for ELA with 66.4 (Asian) and 18.2 (Hispanic) 
points above standard.        

3. Reagan's SWD population scored in the Orange band for ELA with 40.9 points below standard.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
0        

Yellow        
1        

Green        
3        

Blue        
2        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

28.2 points above standard         

Increased 6.4 points         

498 Students        

English Learners 

 
Blue         

10.7 points above standard         

Increased 18.0 points         

58 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

1 Student        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Green         

1.9 points below standard         

Increased 11.8 points         

199 Students        
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Students with Disabilities 

 
Yellow         

36.2 points below standard         

Increased 18.2 points         

56 Students        

African American 

 
No Performance Color         

17.0 points below standard         

Increased 8.6 points         

12 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
Blue         

63.1 points above standard         

Maintained 2.0 points         

138 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

3 Students        

Hispanic 

 
Green         

3.2 points below standard         

Increased 8.2 points         

156 Students        

Two or More Races 

 
No Performance Color         

37.1 points above standard         

Increased 31.7 points         

16 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

3 Students        

White     

 
Green         

33.2 points above standard         

Increased 8.6 points         

141 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

33.5 points below standard         

Increased 27.7 points         

26 Students        

Reclassified  
English Learners 

46.6 points above standard         

Increased 19.6 points         

32 Students        

English 
Only 

28.3 points above standard         

Increased 7.0 points         

406 Students        

 
 
Conclusions based on this data: 
1. Reagan's Asian population scored in the Blue band for Math with 65.1 points above standard.        

2. Reagan's White population scored in the Green band for Math with 24.6 points above standard.        

3. Reagan's SWD population scored in the Orange band for Math with 54.4 points below standard.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Blue         

70% making progress.          
Number Students: 40 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 0 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

5%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

22.5%         

Maintained 
ELPI Level 4 

2.5%         

Progressed At Least 
One ELPI Level 

67.5%         

 
Conclusions based on this data: 
1. Reagan's ELPi is in the Red band and indicates 43.9 points above standard.        

2. Reagan notes a increase in one ELPI level by 17 students.        

3. Reagan notes a decrease in one ELPI level by 4 students.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
0        

Yellow        
1        

Green        
3        

Blue        
2        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
0        

Yellow        
3        

Green        
4        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Green         

9.3% Chronically Absent         

Declined 5.6         

872 Students        

English Learners 

 
Green         

8.6% Chronically Absent         

Declined 5.5         

70 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Yellow         

14.2% Chronically Absent         

Declined 7.4         

352 Students        
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Students with Disabilities 

 
Yellow         

19.1% Chronically Absent         

Declined 7.5         

115 Students        

African American 

 
No Performance Color         

8% Chronically Absent         

Maintained 0.3         

25 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Asian     

 
Green         

9.4% Chronically Absent         

Declined 5.5         

234 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

8 Students        

Hispanic 

 
Yellow         

13.6% Chronically Absent         

Declined 5.1         

279 Students        

Two or More Races 

 
Green         

5.6% Chronically Absent         

Declined 2.9         

71 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

White     

 
Green         

5.2% Chronically Absent         

Declined 6.7         

248 Students        

 
Conclusions based on this data: 
1. Reagan is in the Yellow band with 14.8% of our students chronically absent.        

2. Reagan's SWD is in the Orange band with 26.6% of our students chronically absent.        

3. Reagan's Asian population is in the Red band with 14.9% of our students chronically absent.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
0        

Green        
0        

Blue        
6        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.3% suspended at least one day         

Declined 1.1%         

885 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Declined 1.2%         

73 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

1 Student        
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Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

4 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Blue         

0.3% suspended at least one day         

Declined 1.2%         

358 Students        

Students with Disabilities 

 
Blue         

0% suspended at least one day         

Declined 1.8%         

115 Students        

African American 

 
No Performance Color         

0% suspended at least one day         

Declined 3.6%         

26 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

3 Students        

Asian     

 
Blue         

0% suspended at least one day         

Declined 1.6%         

235 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

8 Students        

Hispanic 

 
Orange         

1.1% suspended at least one day         

Increased 0.3%         

283 Students        

Two or More Races 

 
Blue         

0% suspended at least one day         

Declined 2.4%         

74 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

4 Students        

White     

 
Blue         

0% suspended at least one day         

Declined 1.4%         

252 Students        
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Conclusions based on this data: 
1. Reagan is in the Orange band with an overall suspension rate of 1.4% suspended at least one day.        

2. Reagan's Asian is in the Orange band with an overall suspension rate of 1.8% suspended at least one day.        

3. Reagan's SWD is in the Orange band with an overall suspension rate of 1.8% suspended at least one day.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
Reagan Elementary aims to increase STAR ELA performance by 3% from the beginning to the end of the academic year for students 
in grades 3-6 through targeted small group instruction. Additionally, our English Learners will work toward an 8% increase in STAR 
ELA proficiency over the same period. 
 
To ensure progress, teachers consistently monitor reading data, including STAR Reading scores, DIBELS 8th Edition, and grade-level 
CFAs. This data is regularly reviewed and discussed in Instructional Leadership Team (ILT) meetings to share effective strategies. 
Data insights are also presented to the School Site Council (SSC) and Reagan Parent Club (RRPC), allowing parents and community 
members to engage in the discussion and ask questions. 
 
When goals are not being met, leadership recommends adjustments to schoolwide reading structures, encouraging collaboration 
between grade levels to share successful strategies. Teachers modify instruction as needed, utilizing whole-group and small-group 
interventions to provide remediation and targeted support for underperforming students, ensuring all learners have the opportunity to 
improve their reading proficiency. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted with input from the Instructional Leadership Team (ILT), grade-level PLCs, 
Tier I Team, Parent Club, SSC, and ELAC. During these meetings, teams reviewed a variety of data sources, identified areas of 
growth and gaps, and developed next steps to improve student outcomes. Strategies to strengthen existing systems were identified 
and prioritized, along with the selection of new targeted interventions. 
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Data sources for this goal included CAASPP results, the California School Dashboard, STAR Reading assessments, and SWIFT FIA 
scores. STAR Reading assessments were administered at the beginning, middle, and end of the year, allowing administrators and 
teachers to analyze student progress toward grade-level proficiency. 
 
SWIFT FIA data showed a score of “2” in areas 3.1 and 3.2 and a score of “3” in area 3.3. Educational partners reviewed these results 
to determine strengths, gaps, and necessary action steps. 
 
CAASPP data was reviewed at the beginning of the year and monitored throughout to track progress for each student subgroup. 
Additionally, California School Dashboard indicators were analyzed to determine areas of strength and need. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Reading data indicated that 5th-grade students have not shown significant progress from the beginning of the year (BOY) to the 
middle of the year (MOY) assessments. 
 
SWIFT FIA data was reviewed, revealing scores of “2” in areas 3.1 and 3.2 and a “3” in area 3.3. Educational partners analyzed this 
data to identify growth, gaps, and next steps for improvement. 
 
CAASPP data highlighted a critical need to strengthen Tier 1 instruction in 5th grade, as well as enhance English Language 
Development (ELD), particularly in the areas of Writing and Reading for English Learners. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Reading - All Students         Overall students at or above the state 

benchmark for Fall 67.6% and 
Winter/December 71.4% 2024. 
 
 

 Each quarter, the number of students 
scoring at or above proficient on STAR 
Reading will increase by 1% overall as a 
school. 
 
By the End of the year, the number of 
students at or above benchmark will 
increase by 3% overall as a school. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

In August, each grade level will set a 
differentiated goal, based on their data. 
They will establish an EOY goal and a 
quarterly goal. 
 

STAR Reading- English Learners         Overall EL students at or above the Fall 
2024 State benchmark: 18.2%, 
Winter/December 2024: 32.4% 

 Each quarter, the number of students 
scoring at or above proficient on STAR 
ELA will increase by 2% each quarter 
overall as a school. 
 
By the End of the year, the number of EL 
students at or above benchmark will 
increase by 8% overall as a school. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
All teachers implement the district-adopted Benchmark Advanced ELA curriculum, adhering to the district ELA pacing guide. Each 
grade level has established small-group leveled reading instruction, varying in frequency, utilizing resources such as Teacher 
Created Materials leveled readers, differentiated readers from Benchmark ELA, and Renaissance Place MyOn. Teachers collaborate 
in PLCs to align pacing with district curriculum maps and monitor student progress through site-designated Common Formative 
Assessments (CFAs) and districtwide Interim Assessment Blocks (IABs). 
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ELA core instruction is planned and delivered collaboratively by grade-level teams, ensuring alignment with district curricular 
materials and pacing guides. Daily instruction includes standards-based direct teaching using Benchmark Advanced ELA, 
complemented by small-group instruction with Benchmark resources and leveled readers from Teacher Created Materials. 
 
A protected 30-minute block is designated daily for English Language Development (dELD), using Benchmark Advanced and English 
3D. 
 
Instruction is further supported through site and district-level professional development, tailored to teacher needs and student data 
trends. During grade-level PLC meetings, teachers collaborate to identify and deconstruct priority standards, create CFAs, align 
instruction, calibrate rigor, and discuss resources and strategies to enhance student learning. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        LCFF- Base 

 
Resources and/or Professional development  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Teachers will participate in site and district staff development focused on both Designated dELD and iELD instruction. The 
administration team will monitor and support implementation into daily classroom instruction. Daily dELD instruction will utilize the 
Benchmark Advance dELD curriculum in grades K-6 and the English 3D program in grades 4-6.  Teachers group students according 
to their overall ELPAC proficiency levels and target instruction to specific ELPAC domain needs. 
 
Integrated English Language Development Instruction occurs throughout the instructional day and across all content areas.  
Teachers focus on vocabulary development as it pertains to the specific subject area.  Teachers integrate writing instruction across 
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content to support language development.  Students frequently share their learning in class to support their listening and speaking 
skills. 
 
Teachers will utilize PLC time to discuss student progress, align instruction to district curriculum maps and collaborate around best 
practices and strategies, including academic conversations, sentence deconstruction, and vocabulary development. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
Reagan Elementary aims to increase STAR Math performance by 3% from the beginning to the end of the academic year for students 
in grades 3-6 through Building Thinking Classroom/Math Tasks strategies. Additionally, our English Learners will work toward an 8% 
increase in STAR Math proficiency over the same period. 
 
To ensure progress, teachers consistently monitor math data, including STAR Math data, Next Gen data, and grade level CFAs.. This 
data is regularly reviewed and discussed in Instructional Leadership Team (ILT) meetings to share effective strategies. Data insights 
are also presented to the School Site Council (SSC) and Reagan Parent Club (RRPC), allowing parents and community members to 
engage in the discussion and ask questions. 
 
When goals are not being met, leadership recommends adjustments to schoolwide reading structures, encouraging collaboration 
between grade levels to share successful strategies. Teachers modify instruction as needed, utilizing whole-group and small-group 
interventions to provide remediation and targeted support for underperforming students, ensuring all learners have the opportunity to 
improve their math proficiency. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted with input from the Instructional Leadership Team (ILT), grade-level PLCs, 
Tier I Team, Parent Club, SSC, and ELAC. During these meetings, teams reviewed a variety of data sources, identified areas of 
growth and gaps, and developed next steps to improve student outcomes. Strategies to strengthen existing systems were identified 
and prioritized, along with the selection of new targeted interventions. 
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Data sources for this goal included CAASPP results, the California School Dashboard, STAR Math assessments, and SWIFT FIA 
scores. STAR Math assessments were administered at the beginning, middle, and end of the year, allowing administrators and 
teachers to analyze student progress toward grade-level proficiency. 
 
SWIFT FIA data showed a score of “2” in areas 3.1 and 3.2 and a score of “3” in area 3.3. Educational partners reviewed these results 
to determine strengths, gaps, and necessary action steps. 
 
CAASPP data was reviewed at the beginning of the year and monitored throughout to track progress for each student subgroup. 
Additionally, California School Dashboard indicators were analyzed to determine areas of strength and need. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Math data indicated that 5th-grade students have not shown significant progress from the beginning of the year (BOY) to the 
middle of the year (MOY) assessments. 
 
SWIFT FIA data was reviewed, revealing scores of “2” in areas 3.1 and 3.2 and a “3” in area 3.3. Educational partners analyzed this 
data to identify growth, gaps, and next steps for improvement. 
 
CAASPP data highlighted a critical need to strengthen Tier 1 instruction in 5th grade, this indicates a need to improve core math 
instruction through better conceptual development with Math Tasks and a continued focus on basic skills growth. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Math - All Students         Fall 2024 BOY 61.1% at or above State 

benchmark, Winter/December 2024 MOY 
Overall 63.1% 

 Each quarter, the number of students 
scoring at or above proficient on STAR 
Math will increase by 1% overall as a 
school. 
 
By the End of the year, the number of 
students at or above benchmark will 
increase by 3% overall as a school. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

In August, each grade level will set a 
differentiated goal, based on their data. 
They will establish an EOY goal and a 
quarterly goal. 
 

STAR Math- English Learners         Fall 2024 BOY 54.8% at or above District 
benchmark, and Winter/December 2024 
MOY 50% Overall 

 Each quarter, the number of students 
scoring at or above proficient on STAR 
Math will increase by 2% each quarter 
overall as a school. 
 
By the End of the year, the number of 
students at or above benchmark will 
increase by 8% overall as a school. 
 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All teachers use the district adopted Go Math curriculum following the district Math pacing guide.  All teachers provide whole class 
instruction using the DII model and provide small group support as needed.  NextGen Math is used for standard based targeted 
practice that meets the rigor of the CAASPP assessment and allows for an efficient way to provide specific and timely feedback. 
Teachers have received professional development in Math Tasks to increase students’ mathematical reasoning and application of 
learning. 
 
Grade levels meet in PLCs to plan standards based quality first instruction following the district mathematics pacing guide and 
monitor with CFAs.  Teachers use the data to adjust their instruction and provide remedial and enrichment instruction for all students. 
Teachers explicitly teach math vocabulary, use manipulatives weekly, and provide sentence frames in math. 
 
        
 
Applicable During: 
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In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
All teachers use the district adopted Go Math curriculum following the district Math pacing guide.  All teachers provide whole class 
instruction using the DII model and provide small group support as needed.  NextGen Math is used for standard based targeted 
practice that meets the rigor of the CAASPP assessment and allows for an efficient way to provide specific and timely feedback. 
Teachers have received professional development in Building Thinking Classrooms/Math Tasks to increase students’ mathematical 
reasoning and application of learning. 
 
Grade levels meet in PLCs to plan standards based quality first instruction following the district mathematics pacing guide and 
monitor with CFAs.  Teachers use the data to adjust their instruction and provide remedial and enrichment instruction for all students. 
Teachers explicitly teach math vocabulary, use manipulatives weekly, and provide sentence frames in math. 
 
Mathematics core instruction at each grade level is planned and executed as a grade level team aligned with district curricular 
materials and pacing guides.  Daily instruction in all grades includes standards based direct instruction using the Go Math and 
NextGen and supported daily with small group instruction. 
 
Instruction is supported with site and district level professional development as indicated by teacher interest and student data trends. 
At grade level PLC team meetings teachers work together to identify and deconstruct Math priority standards, create Common 
Formative Assessments, align instruction and calibrate rigor, and discuss resources and strategies. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners – Tier I: Integrated Language Development Supports (I-ELD)        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Integrated ELD is incorporated in Mathematics instruction daily.  Instructional strategies and language support are utilized to allow the 
students to become proficient with grade-level content. Teachers use visuals and realia to promote conversations and verbal 
interactions between students centering on math concepts.  Language frames are utilized and are scaffolded appropriately. 
Manipulatives are used to make math content accessible to students and build conceptual understanding. Academic vocabulary 
specific to mathematics is strategically taught and referenced. Teachers utilize PLC time to discuss student progress, align instruction 
to district curriculum maps and collaborate around best practices and strategies, including academic conversations and vocabulary 
development.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Reagan will further expand Tier 2 math interventions in the 2025- 2026 school year. Currently, the focus of instruction is on Tier 1 
instruction and strengthening Tier 2 supports in place.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

 
 



School Plan for Student Achievement (SPSA) Page 39 of 73 Ronald Reagan Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
As part of a comprehensive educational experience for all students, we will implement opportunities for students to participate in 
structured art activities, music performances, theatre productions, and digital art projects across all grade levels. By expanding our 
Visual and Performing Arts (VAPA) programs, we aim to foster creativity, collaboration, and self-expression in every student. 
 
Our current data shows that 100% of students at each grade level participate in music, whether through vocal or instrumental 
instruction. To further enrich Reagan students' educational experience, we plan to expand Visual and Performing Arts (VAPA) 
offerings by incorporating theatre, digital art, and additional structured art activities into our curriculum. Educational partners, including 
ILT, SSC, ELAC, and PLCs, will monitor progress toward these goals. If targets are not being met, we will collaborate on strategies to 
enhance access to arts education for all students. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
To continue this collaboration, Ronald Reagan's Instructional Leadership Team (ILT), instructional staff, Student Council, Ronald 
Reagan Parent Club (RRPC), and School Site Council (SSC) provided input, offering specific improvement strategies to enhance 
student experiences in the arts. 
 
Based on the SWIFT FIA data scores of “1” in 5.1 and 6.1, along with feedback from Educational Partners, students, and staff, it was 
identified that there is a lack of opportunities for students in all grade levels to engage in a comprehensive Visual and Performing Arts 
(VAPA) program. Expanding these opportunities is a priority. 
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SWIFT FIA data was collected and analyzed through meetings with Educational Partners, including ILT, SSC, ELAC, and grade-level 
PLCs. These discussions emphasized the need for structured music, theatre, visual arts, and digital arts programs to support student 
creativity and artistic growth. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Based on feedback from Educational Partners, students, and staff, there was a lack of opportunity for all students to participate in a 
comprehensive arts program, including our Students with Disabilities (SWD). 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse VAPA lessons and music opportunities 
 
        

 Each grade level will plan and perform one 
grade level experience for the entire 
student population and parents. 
 
Each grade level will participate in VAPA 
lessons and music opportunities monthly, 
including structured music, theatre, visual 
arts, and digital arts programs to support 
student creativity and artistic growth. 
 
 

 One VAPA performance per grade level at 
their designated monthly flag raising 
ceremony. 
 
Each classroom will display student art in 
their classrooms monthly. 
 
100% of students will participate in VAPA 
opportunities. 
 
 
 

SWIFT FIA         SWIFT FIA Score of "1"  in areas 5.1 and 
6.1 in March 2025. 
 
 

 Increase 1 level in areas 5.1 and 6.1 in 
2026. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 
With the help of music educators, grade levels will schedule a dedicated time for music education to ensure consistent instruction. 
Music teachers and TK-3 teams will collaborate to plan student performances for both students and families, fostering early 
engagement in the arts. 
 
During PLC meetings, grade-level teachers will coordinate and plan performances that showcase student learning in music and the 
arts. These performances will be presented at each grade level’s designated monthly flag-raising ceremony, providing students with 
opportunities to develop confidence, stage presence, and a deeper appreciation for the performing arts. This structured approach 
ensures that all students participate in meaningful and memorable artistic experiences throughout the school year. 
 
We will use Prop 28 funds to integrate technology into art instruction for all students by supporting our Career Specialist-VAPA in 
developing monthly art projects and/or theater experiences for each grade level. This initiative will include digital art projects utilizing 
iPads and digital creation software, providing students with hands-on experience in modern artistic tools and techniques. 
 
The plan ensures students receive consistent exposure to various art forms throughout the academic year, fostering creativity and 
artistic expression. Additionally, the Career Specialist-VAPA will incorporate lessons on art history, artist influences, and cultural 
diversity, helping students understand and appreciate art within broader social and historical contexts. This well-rounded approach 
will allow students to explore their creativity while making meaningful connections to the world around them. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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        LCFF- District 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
As part of a comprehensive educational experience for all students, we will implement MTSS structures and systems to meet the 
assessed academic, behavioral, and social-emotional needs of students school-wide. 
 
We will continue to expand our implementation of Tier I SEL to align our Tier 1 SEL program and services to our PBIS structures 
schoolwide. 
 
We will continue to focus on our Attendance Team procedures to increase overall attendance to 96%. 
 
Reagan Elementary will develop a systematic plan to implement and monitor the newly adopted district-provided Social-Emotional 
Learning (SEL) curriculum across all grade levels. This plan will include structured professional development for teachers, ongoing 
instructional support, and regular progress monitoring to ensure consistent and effective implementation. The Multi-Tiered System of 
Supports (MTSS) and Instructional Leadership Team (ILT) will oversee the integration of SEL lessons, providing guidance and support 
to teachers as they incorporate SEL strategies into daily instruction. 
 
To improve student attendance rates, Reagan will continue to implement targeted attendance strategies with the goal of increasing 
annual attendance to 96%. Attendance data will be closely monitored through Synergy and KiDS reports to track student absences, 
identify patterns, and implement early intervention strategies. Positive reinforcement programs, such as attendance incentives and 
recognition for improved attendance, will be expanded to encourage consistent student participation. 
 
The MTSS teams and ILT will conduct regular reviews of attendance reports to assess progress toward quarterly goals. This data will 
be shared with teachers, parents, and the broader school community to maintain transparency and collective accountability. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the MTSS Tier 1 and 2 teams, Instructional Leadership Team (ILT), School 
Site Council (SSC), and English Learner Advisory Committee (ELAC). These teams analyzed various data sources, identified areas of 
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growth and gaps, and outlined next steps to enhance student support systems. Strategies to strengthen existing structures were 
prioritized to ensure effectiveness. 
 
A systematic plan will be developed to implement and monitor the new district-provided Social-Emotional Learning (SEL) curriculum 
across all classrooms and grade levels. This plan will include professional development, instructional support, and regular progress 
monitoring. 
 
Data reviewed for this goal included Synergy attendance reports, Synergy and SWIS discipline reports, and KiDS data site metrics. 
The SWIFT FIA results indicated a score of “3” in 4.1, 4.2, and 4.3, while area 5.1 received a “1,” highlighting a need for targeted 
improvements. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Synergy attendance and KiDS reports indicate that Reagan’s attendance percentage from August 2024 to March 2025 was 95.63%, 
reflecting a steady commitment to student presence but falling slightly short of the 96% target. 
 
According to KiDS data, an average of 9.0% of Reagan students were considered chronically absent through March 2025. However, 
KiDS does not identify any specific chronically absent subgroups, suggesting that absenteeism is a schoolwide challenge rather than 
an issue concentrated within a particular demographic. 
 
Additionally, team reports emphasize that Social-Emotional Learning (SEL) remains a high-priority area for students, staff, and 
families. The SWIFT-FIA results reinforce this, with scores of “3” in 4.1, 4.2, and 4.3, but a lower score of “1” in 5.1, indicating a need 
for improvement in specific SEL implementation areas. These findings highlight the importance of continued SEL development and 
attendance interventions to support student well-being and academic success. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Synergy Attendance and KiDS         95.63% of students attend school regularly 

as of March 2025. 
 By March 2026, student attendance will 

increase to 96%. 
Overall Chronically Absent  (KiDS) 
 
        

 9.5% of students are considered 
Chronically Absent at the beginning of 
March 2025. 

 By March 2026, chronic absenteeism will 
decrease to 9.0 %. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Attendance is a priority of Panama Buena Vista Union School District as well as Ronald Reagan Elementary.  Teachers are required 
to take daily attendance and report through Synergy.  Information from Synergy then determines who will receive a phone call to 
notify the parents that their child has been marked absent and to contact the school to clear the absence.  In addition to Synergy as a 
means to track attendance, PBVUSD utilizes a system called School Status Attend (SSA) and the KiDS resource site.  Both serve as 
an early intervention system.  The SSA system offers conferencing management and six different attendance intervention letters 
produced and mailed.  SSA provides many other features that can be used by school staff to help monitor and track attendance.  
KiDS provides daily updates on school wide and individual attendance. Attendance is monitored by the Assistant Principal, School 
Social Worker, School Nurse, Attendance Clerk, and Behavior Intervention Assistant, who make regular calls to families and hold 
conferences with families to support them in needs they may have to help their student attend school regularly.  Reagan has a 
schoolwide monthly attendance incentive for meeting attendance goals. 
 
Reagan students are taught the schoolwide PBIS behavior expectations: Prepared, Accountable, Thoughtful, and Safe (PATS) 
through systematic, schoolwide lessons. Part of Reagan’s PATS is being here and prepared everyday.  Students are reminded daily 
through morning announcements of what Reagan students can do to demonstrate PATS. In addition to daily reminders of PATS, 
Reagan utilizes Patriot Bucks to reinforce PATS.  All staff have access to Patriot Bucks and are encouraged to give to students while 
sharing what expectation the student was demonstrating.  Students are able to redeem their Patriot Bucks in multiple ways including 
purchasing items with their Patriot bucks through the monthly store, front of the line for lunch, and in weekly drawings.   To address 
incidents of physical aggression on the playground, we initiated a “Caught Being Kind” ticket system.   Between October 2024 
through February 2025 there was a 70% total reduction in minor physical aggression incidents. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        LCFF- District 

 
  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Chronically Absent Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
To increase overall attendance and address any identified subgroup needs, Reagan is committed to addressing chronic absenteeism 
through proactive, individualized interventions. Our approach begins with early identification of attendance barriers by reaching out to 
families and students at the start of the school year. By understanding the challenges that prevent regular attendance, we can 
provide tailored support to improve student participation, ensuring that each student has the resources needed to attend school 
consistently. 
 
The Attendance Team will continuously monitor attendance data, using it to develop effective strategies aimed at reducing 
absenteeism. By analyzing trends and addressing specific concerns, the team will ensure timely interventions. Regular 
communication with families will help us address concerns, reinforce the importance of daily attendance, and provide resources or 
assistance where needed. 
 
To further engage students and parents, Reagan will focus on building strong relationships, creating an inclusive atmosphere where 
families feel connected to their child’s education. We will also educate families on the negative impact of chronic absenteeism, 
emphasizing how consistent attendance directly contributes to academic success and future opportunities. 
 
Additionally, we will recognize and celebrate good and improved attendance through personalized goal-setting, positive 
reinforcement, and reward systems that motivate students to prioritize school attendance. This holistic approach aims to foster a 
culture of accountability and pride in regular school participation. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        LCFF- District 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Reagan will increase our parent involvement by providing at least five (5) family engagement activities on campus and/or virtually 
during the 2025-2026 academic school year. 
 
The Reagan administration and Instructional Leadership will monitor this goal quarterly to assess the implementation of the five (5) 
minimum family engagement activities and offer insight into family and students' needs within the school. We will document event 
participation and survey parents to determine the interest in and effectiveness of these events.  Engagement activities will be modified 
as needed to address any identified needs from our Educational Partners. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
The Reagan administration and Instructional Leadership Team determined relevant data sources, analyzed the selected data, and 
summarized findings which were then presented to families, the full teaching staff in their grade level PLC/Data Teams, the SSC, the 
ELAC, and the Ronald Reagan Parent Club.  All Educational Partners provided input with potential strategies to address identified 
needs. 
 
The following data sources were analyzed for this Needs Assessment: SWIFT FIA Responses and Parent Survey. 
 
The Swift FIA was completed in conjunction with ELAC, SSC, Parent Club (RRPC) and Leadership.  The data was reviewed at the 
next meeting. 
 
Our ELAC spring survey was reviewed and a whole school parent survey was administered and reviewed in May to determine parent 
involvement availability and school access. 
 
Administration and Leadership reviewed SWIFT FIA 4.1, 4.2, 4.3, 7.1, 7.2, 8.1, and 8.2. 
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Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Our English Learner Advisory Committee (ELAC) spring survey and parent input gathered during School Site Council (SSC) and 
Reagan’s RRPC meetings indicated significant improvement in parent, family, and community learning experiences. Families 
appreciate the expanded opportunities for involvement and support provided at Reagan. However, Educational Partners have 
expressed a strong desire for the school to continue enhancing these efforts by creating even more meaningful engagement 
opportunities. Strengthening these connections will ensure families feel welcomed, informed, and empowered to support student 
success. 
 
Additionally, the SWIFT Fidelity Implementation Assessment (FIA) reflected growth in Family and Community Engagement, with 
Reagan earning a score of “3” in areas 7.1, 7.2, 8.1, and 8.2. These scores indicate progress in fostering inclusive school-family 
partnerships, yet there remains room for improvement. To further strengthen our engagement, Reagan aims to better utilize and 
expand our community relationships by establishing new partnerships, increasing accessibility to school events, and providing 
additional resources that address the diverse needs of our families. By prioritizing these efforts, we can continue building a supportive 
and collaborative school community. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse A Reagan Parent Survey conducted 
through RRPC.  The ELAC survey was 
conducted in Spring. 
 
        

 Reagan offered three (3) or more family 
engagement activities as evidenced below 
in Strategy Activity 1. 
 
 

 We will offer a quarterly parent/family 
engagement opportunity. 
 
By the end of the year, Reagan will offer at 
least five (5) activities or events for family 
engagement. 
 
 

SWiFT FIA: Fidelity Integrity Assessment 
 
        

 Reagan scored a "3" in 7.1, 7.2 8.1, and 
8.2 in March 2025. 

 Leadership will monitor this goal quarterly 
to assess implementation of the five (5) 
minimum family engagement activities 
and offer insight to family and students 
needs within the school. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students 
 
 
        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
Reagan will maintain consistent communication with families regarding parent and family engagement opportunities through 
newsletters, emails, social media, and school messaging systems. We will ensure that events are scheduled at times that maximize 
student and family participation, making them accessible for as many families as possible. These events will foster collaboration, 
strengthen school-community relationships, and provide valuable learning experiences for both students and parents. Activities 
considered are as follows: 
 
Back to School Night 
Meet the Teacher 
Reagan Track Meet, Basketball, and Volleyball Games 
Movie Night(s) 
Paint Night 
Various Concerts for Band, Orchestra, and Choir 
Family Dance Night 
CAASPP Training for Families 
Family Picnic(s) 
Spring Carnival and Social 
APEX Event 
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Monthly Flagpole Pledge and Performance by grade levels with families attending 
Kindergarten Performances 
Parent Cafe (Educational Events for Families) 
Talent Show for Kids and families 
Oral Language Festival, Mathcounts, History Day 
CSUB Partnership in Mathcounts and Art 
Koyasan and Toyo University Partnership through CSUB International Studies/Student Teachers 
Parent Volunteers for Math Tutoring and Playground Active Participation 
Garden 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
By the close of the 2025-2026 academic year, 85% of Reagan teachers will report that they are more confident and equipped to meet 
the needs of all learners through data analysis, ELD instruction (designated and integrated), daily differentiated instructional groups 
(DIGs) in reading, and building Thinking Classrooms. 
 
SPSA Goal 5 will be monitored through staff surveys, PLC feedback and ILT input.  The California School Dashboard indicators will be 
reviewed for areas for professional growth. If a need for further professional development is indicated we will utilize the resources of 
KCSOS and the PBVUSD Instructional Services Department. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Staff surveys, California School Dashboard, and continuous feedback from grade level PLCs and Instructional Leadership were used 
to complete the Needs Assessment. The results from the needs assessment were reviewed with the staff to determine next steps. 
 
         

 
Identified Need 
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A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Staff surveys and weekly anecdotal feedback from grade-level Professional Learning Communities (PLCs) and the Instructional 
Leadership Team indicate a strong desire for ongoing training and support in implementing Thinking Classroom strategies to enhance 
student learning in mathematics. Teachers have expressed interest in deepening their understanding of these strategies to promote 
student engagement, critical thinking, and problem-solving skills. Additionally, there is a need for further professional development in 
Universal Design for Learning (UDL) lesson planning to ensure that all students, regardless of their learning styles or abilities, have 
equitable access to rigorous and meaningful instruction. 
 
Moreover, our California School Dashboard data shows positive growth for our English Language Learners (ELLs), demonstrating that 
current instructional strategies have been effective. However, to maintain and accelerate this progress, ongoing professional 
development in Designated and Integrated English Language Development (ELD) strategies is essential. Providing teachers with 
targeted training in these areas will help sustain the academic gains of ELL students while equipping educators with the tools 
necessary to support language acquisition and content mastery across all subject areas. By continuing to invest in professional 
learning, we can strengthen instructional practices and enhance student outcomes across the school. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 2025 Survey Question: Do you feel you 
are confident and equipped to meet the 
needs of all learners through data 
analysis? 
 
        

 95% responded: I feel confident and 
equipped to meet the needs of all learners 
through data analysis. 

 Continued emphasis on data analysis and 
professional development to ensure at 
least 85% of our teachers feel confident to  
best meet the needs of all learners. 

2025 Survey Question: Do you feel you 
are confident and equipped to meet the 
needs of all learners through ELD 
instruction (designated and integrated)? 
 
        

 86% responded: I feel confident and 
equipped to meet the needs of all learners 
through ELD instruction. 

 We will provide additional PD to ensure at 
least 85% of our teachers feel confident to  
best meet the needs of all learners. 

2025 Survey Question: Do you feel you 
confident and equipped to meet the needs 

 86% responded: I feel confident and 
equipped to meet the needs of all learners 
through differentiated instructional groups. 

 Continued emphasis on data analysis and 
professional development to ensure at 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

of all learners through daily differentiated 
instructional groups (DIGs) in reading?        

 
 

least 85% of our teachers feel confident to  
best meet the needs of all learners. 

2025 Survey Question:  Do you feel you 
confident and equipped to meet the needs 
of all learners through Thinking Classroom 
learning activities?        

 90% responded: I need additional 
professional development to feel equipped 
to meet the needs of all learners through 
Thinking Classroom activities. 

 We will provide additional PD to ensure at 
least 85% of our teachers feel confident to  
best meet the needs of all learners. 

Annual Google Survey is administered to 
teachers in March.        

 Data teacher survey to be conducted by 
March 2025 

 By the close of the 2025-2026 academic 
year, 85% of Reagan teachers will report 
that they are more confident and equipped 
to meet the needs of all learners through 
data analysis, ELD instruction (designated 
and integrated), daily differentiated 
instructional groups (DIGs) in reading, and 
math data cycles. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
PBVUSD Summer Learning (PSL) (formally ELS) for all district teachers provides professional development aligned to our LCAP 
goals.  Professional learning, strategies, and skills from ELS are supported on our school site throughout the year in many ways such 
as continued professional development guided by the administration, Academic Coach and/or grade level leadership, and through 
data collected in Walkthrough Observations. 
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Each Wednesday, a 90 minute early release for students provides the time for PD and grade level collaboration. Grade levels have a 
weekly agenda with continuing PD, data analysis, and planning to design lessons and interventions to address identified academic 
needs. 
 
During the 2024-25 school year, Reagan aligned with district initiatives to strengthen teacher-led reading groups (DIGs), implement 
Thinking Classroom strategies, enhance EL support, and provide SEL resources through Caring Classroom professional 
development. Looking ahead to 2025-26, Reagan will expand SEL services with newly adopted district curriculum and ongoing 
implementation support. Thinking Classroom math strategies will be further developed using Universal Design for Learning (UDL) 
principles to ensure inclusivity across all grade levels. Emphasis will be placed on self and peer evaluation to foster learner agency, 
encouraging students to take ownership of their learning. Through these initiatives, Reagan aims to support academic growth, social-
emotional well-being, and equitable access to high-quality instruction for all students. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
PBVUSD Summer Learning (PSL), formerly ELS, provides all district teachers with professional development aligned to LCAP goals 
for English Learners. Strategies and skills gained through PSL are reinforced at Reagan Elementary throughout the year via ongoing 
professional development led by administration, the Academic Coach, and grade-level leadership. Additionally, teachers engage in 
the Observation and Feedback coaching cycle to refine instructional practices and ensure effective support for EL students. 
 
Each Wednesday, Reagan’s 90-minute early release schedule allows dedicated time for professional development and grade-level 
collaboration. During these sessions, teachers follow structured agendas that include ongoing training, data analysis, and lesson 



School Plan for Student Achievement (SPSA) Page 56 of 73 Ronald Reagan Elementary School 

planning. This focused time enables staff to design targeted interventions and instructional strategies specifically addressing the 
academic needs of English Learners. 
 
Reagan has implemented daily Designated English Language Development (dELD) instruction for all English Learners at their 
individual ELPAC levels, using the Benchmark Advanced curriculum. Ongoing professional development and instructional support 
are provided based on EL student progress, as measured by CFAs, ELA curricular assessments, and Star reading data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 .5000 Instructional 
Intervention 
Teacher 

      

1 .1000 Instructional 
Intervention 
Teacher 

      

1 1.000 Academic 
Coach 

      

17 .3750 Instructional 
Intervention 
Aide 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 3/11/25 

 Title I Review Committee Date(s)  

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  4/8/25 

--------
-- 

SSC 2/4/25 and 4/8/25, ILT 3/27/25 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Matt Kennedy N/A N/A Principal  

2. Jennifer Abraham 2024 2026 Classroom Teacher  

3. Katie Hamilton 2023 2025 Classroom Teacher  

4. Kathryn Mazzei 2023 2025 Classroom Teacher  

5. Angel Stanley 2023 2025 Other Staff  

6. Arlene DeVincentis 2024 2026 Parent  

7. Joseph H. Chang 2024 2026 Parent  

8. Vikash Lakhani 2023 2025 Parent  

9. Sheela Meghapara 2023 2025 Parent  

10. Jon Urbano 2023 2025 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 4/8/25 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

All teachers use the 
district adopted 
Benchmark Advanced 
ELA curriculum following 
the district ELA pacing 
guide.  All grade levels 
have implemented small 
group leveled reading 
groups meeting at varying 
frequencies and using 
resources including the 
Teacher Created 
Materials, leveled 
readers, differentiated 
readers included in the 
Benchmark ELA 
curriculum, and 
Renaissance Place MyOn 
leveled reading books 
resource.   Teachers meet 
in PLCs to align pacing to 
district curriculum maps 
and monitor student 
progress toward 
standards mastery with 
site designated CFAs and 
districtwide IABs. 
 
ELA core instruction at 
each grade level is 
planned and executed as 
a grade level team 
aligned with district 
curricular materials and 
pacing guides.  Daily 
instruction in all grades 
includes standards based 
direct instruction using the 

Reagan successfully 
implements the district’s 
Benchmark Advanced 
ELA curriculum, ensuring 
alignment with pacing 
guides and standards. 
Small group leveled 
reading groups, supported 
by a variety of resources 
like Teacher Created 
Materials and 
Renaissance Place 
MyOn, provide 
differentiated instruction. 
PLC meetings foster 
collaboration to monitor 
student progress, align 
lessons, and adjust for 
mastery. The protected 
30-minute dELD block, 
using Benchmark 
Advance and English 3D, 
strengthens language 
development. Ongoing 
professional development 
supports teachers’ needs 
and data trends, ensuring 
continuous improvement 
in instructional strategies, 
rigor, and student 
outcomes. 

  LCFF- Base       
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Benchmark Advanced 
ELA curriculum and 
supported daily with small 
group instruction using 
both Benchmark 
resources and level 
readers from Teacher 
Created Materials. 
 
During the ELA block 
there is a protected 30 
minute period for 
designated English 
Language Development.  
dELD is taught using 
Benchmark Advance and 
English 3D. 
 
Instruction is supported 
with site and district level 
professional development 
as indicated by teacher 
interest and student data 
trends. At grade level PLC 
team meetings teachers 
work together to identify 
and deconstruct ELA 
priority standards, create 
Common Formative 
Assessments, align 
instruction and calibrate 
rigor, and discuss 
resources and strategies. 
 
 
Teachers will participate 
in district staff 
development focused on 
both Designated dELD 
and iELD instruction. The 
administration team will 
monitor and support 
implementation into daily 
classroom instruction. 
Daily dELD instruction will 
utilize the Benchmark 
Advance dELD curriculum 
in grades K-6 and the 
English 3D program in 
grades 4-6.  Teachers 
group students according 
to their overall ELPAC 
proficiency levels and 
target instruction to 

Reagan successfully 
supports English 
Language Development 
(ELD) through district staff 
development in 
designated and integrated 
ELD instruction. The 
administration ensures 
daily implementation 
using the Benchmark 
Advance dELD curriculum 
and English 3D program. 
Teachers target 
instruction based on 
ELPAC proficiency, 
integrating vocabulary and 
writing instruction across 
content areas. PLC time 
fosters collaboration on 
student progress, 
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specific ELPAC domain 
needs. 
 
Integrated English 
Language Development 
Instruction occurs 
throughout the 
instructional day and 
across all content areas.  
Teachers focus on 
vocabulary development 
as it pertains to the 
specific subject area.  
Teachers integrate writing 
instruction across content 
to support language 
development.  Students 
frequently share their 
learning in class to 
support their listening and 
speaking skills. 
 
Teachers will utilize PLC 
time to discuss student 
progress, align instruction 
to district curriculum maps 
and collaborate around 
best practices and 
strategies, including 
academic conversations, 
sentence deconstruction, 
and vocabulary 
development. 
 
 

instructional alignment, 
and best practices, 
ensuring continued growth 
in language development, 
academic conversations, 
and vocabulary. 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

All teachers use the 
district adopted Go Math 
curriculum following the 
district Math pacing guide.  
All teachers provide whole 
class instruction using the 
DII model and provide 
small group support as 
needed.  NextGen Math is 
used for standard based 
targeted practice that 
meets the rigor of the 
CAASPP assessment and 
allows for an efficient way 
to provide specific and 
timely feedback. Teachers 
have received 
professional development 
in Math Tasks to increase 
students’ mathematical 
reasoning and application 
of learning. 
 
Grade levels meet in 
PLCs to plan standards 
based quality first 
instruction following the 
district mathematics 
pacing guide and monitor 
with CFAs.  Teachers use 
the data to adjust their 
instruction and provide 
remedial and enrichment 
instruction for all students. 
Teachers explicitly teach 
math vocabulary, use 
manipulatives weekly, and 
provide sentence frames 
in math. 
 
Mathematics core 
instruction at each grade 
level is planned and 
executed as a grade level 
team aligned with district 
curricular materials and 
pacing guides.  Daily 
instruction in all grades 
includes standards based 
direct instruction using the 
Go Math and NextGen 

Reagan successfully 
implements the district’s 
Go Math curriculum, 
utilizing the DII model for 
whole-class instruction 
with small group support. 
Teachers enhance 
learning with NextGen 
Math for targeted practice, 
ensuring CAASPP 
readiness. Regular PLC 
meetings foster 
collaboration on 
standards-based 
instruction, data-driven 
adjustments, and tailored 
support for students. 
Professional development 
in math tasks and 
vocabulary, along with 
manipulatives and 
sentence frames, further 
strengthens students’ 
mathematical reasoning 
and application, 
contributing to the 
consistent success of 
math instruction across 
grade levels. 
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and supported daily with 
small group instruction. 
 
Instruction is supported 
with site and district level 
professional development 
as indicated by teacher 
interest and student data 
trends. At grade level PLC 
team meetings teachers 
work together to identify 
and deconstruct Math 
priority standards, create 
Common Formative 
Assessments, align 
instruction and calibrate 
rigor, and discuss 
resources and strategies. 
 
 
 
Integrated ELD is 
incorporated in 
Mathematics instruction 
daily.  Instructional 
strategies and language 
support are utilized to 
allow the students to 
become proficient with 
grade-level content. 
Teachers use visuals and 
realia to promote 
conversations and verbal 
interactions between 
students centering on 
math concepts.  
Language frames are 
utilized and are scaffolded 
appropriately. 
Manipulatives are used to 
make math content 
accessible to students 
and build conceptual 
understanding. Academic 
vocabulary specific to 
mathematics is 
strategically taught and 
referenced. Teachers 
utilize PLC time to discuss 
student progress, align 
instruction to district 
curriculum maps and 
collaborate around best 
practices and strategies, 
including academic 

Reagan effectively 
integrates ELD into daily 
math instruction, using 
strategies such as visuals, 
realia, language frames, 
and manipulatives to 
support student language 
development and 
conceptual understanding. 
Academic vocabulary is 
strategically taught, and 
PLC time fosters 
collaboration around best 
practices, ensuring 
alignment with district 
curriculum and continuous 
improvement in student 
engagement and 
proficiency. 
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conversations, sentence 
deconstruction, and 
vocabulary development. 
 
 
Reagan will expand Tier 2 
math intervention in the 
2024- 2025 school year. 
Currently, the focus of 
instruction is on Tier 1 
instruction and putting 
Tier 2 supports in place. 

Reagan successfully 
implemented this with the 
support of aides, 
teachers, and parents. We 
used teacher provided 
materials from 
classrooms, NextGen, 
and MobyMax to address 
and support student 
needs. 

 

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

With the help of music 
educators, grade levels 
will schedule a specific 
time for Music education.  
Music teachers and teams 
in TK - 3 will plan student 
performances for students 
and families.  In their PLC 
meetings, grade level 
teachers plan a 
performance for students 
and families to be 
performed at their 
designated monthly flag 
raising ceremony. 
 
We will use Prop 28 funds 
to provide art instruction 
to all students by 
providing a career 
specialist-VAPA 
dedicated to creating 
monthly art projects and 
drawings for each grade 
level, the plan ensures 
that students receive 
consistent exposure to 
various art forms 
throughout the academic 
year. Additionally, the 
career specialist-VAPA 
commitment to 
incorporating lessons on 
the history behind artists 
and art styles, as well as 
integrating cultural 
diversity, enhances 
students' understanding 
and appreciation of art 
within broader social and 
historical contexts. 
 
 

Reagan successfully 
integrates music and art 
education, ensuring 
consistent exposure for all 
students. Scheduled 
music education, grade-
level performances, and 
monthly flag-raising 
ceremonies foster student 
and family engagement. 
Prop 28 funds support a 
dedicated VAPA 
specialist, enriching 
students' experience with 
art projects, cultural 
diversity, and historical 
lessons, fostering a 
deeper understanding of 
the arts in social and 
historical contexts. 

  LCFF- District       

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Attendance is a priority of 
Panama Buena Vista 
Union School District as 
well as Ronald Reagan 
Elementary.  Teachers 
are required to take daily 
attendance and report 
through Synergy.  
Information from Synergy 
then determines who will 
receive a phone call to 
notify the parents their 
child has been marked 
absent and to contact the 
school to clear the 
absence.  In addition to 
Synergy as a means to 
track attendance, 
PBVUSD utilizes a system 
called Attention to 
Attendance (A2A) and 
KiDS resource site.  Both 
serve as an early 
intervention system.  This 
A2A system offers 
conferencing 
management and six 
different attendance 
intervention letters 
produced and mailed.  
A2A provides many other 
features that can be used 
by school staff to help 
monitor and track 
attendance.  KiDS 
provides daily updates on 
school wide and individual 
attendance. Attendance is 
monitored by the 
Assistant Principal, 
School Social Worker, 
School Nurse, Attendance 
Clerk, and Behavior 
Intervention Specialist, 
who make regular calls to 
families and hold 
conferences with families 
to support them in needs 
they may have to help 
their student attend 
school regularly.  Reagan 

Reagan effectively 
prioritizes attendance 
through Synergy, School 
Status Attend, and KiDS, 
ensuring early intervention 
and communication with 
families. A dedicated team 
monitors attendance, 
providing support as 
needed. Additionally, 
PBIS behavior 
expectations (PATS) 
reinforce daily attendance 
and preparedness. 
Incentives like Patriot 
Bucks and monthly 
rewards encourage 
student participation, 
fostering a positive school 
culture and consistent 
attendance. 

  LCFF- District       
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has a schoolwide monthly 
attendance incentive for 
meeting attendance 
goals. 
 
Reagan students are 
taught the schoolwide 
PBIS behavior 
expectations: Prepared, 
Accountable, Thoughtful, 
and Safe (PATS) through 
systematic, schoolwide 
lessons. Part of Reagan’s 
PATS is being here and 
prepared everyday.  
Students are reminded 
daily through morning 
announcements of what 
Reagan students can do 
to demonstrate PATS. In 
addition to daily reminders 
of PATS, Reagan utilizes 
Patriot Bucks as a caught 
being good to reinforce 
PATS.  All staff have 
access to Patriot Bucks 
and are encouraged to 
give to students while 
sharing what expectation 
the student was 
demonstrating.  Students 
are able to redeem their 
Patriot Bucks in multiple 
ways including purchasing 
items with their Patriot 
bucks through the 
monthly store, front of the 
line for lunch, and in 
weekly drawings. 
 
 
For students who are 
chronically absent: 
Reagan will provide 
individualized early 
intervention by reviewing 
biweekly data to identify 
students trending 
chronically absent 
including Asian and other 
subgroups to intervene 
early if attendance is 
trending chronic. 
Reagan will reach out to 
families and students at 

Reagan successfully 
addresses chronic 
absenteeism through 
early intervention, 
biweekly data reviews, 
and targeted support for 
all student subgroups. 
Strong relationships with 
families and proactive 
communication help 
identify and remove 
attendance barriers. 
Ongoing education on 
absenteeism’s impact, 

  LCFF- District       
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the beginning of the 
school year to identify 
barriers for attendance. 
Reagan will emphasize 
building relationships with 
students and families 
regarding the importance 
of attendance and 
educate families on the 
negative effects of chronic 
absenteeism. 
The Attendance Team will 
continue to monitor 
attendance data and use 
it to organize attendance 
improvement strategies. 
 
Engage students and 
parents: 
Reagan will emphasize 
building relationships with 
students and parents 
about the importance of 
attendance. 
Educate parents about 
the negative effects of 
chronic absenteeism. 
 
Recognize good and 
improved attendance: 
Goal setting differentiated 
by student needs. 
Rewards for students 
meeting their goals. 
 

combined with goal-
setting and incentive 
programs, has effectively 
improved student 
attendance, fostering a 
culture of accountability 
and engagement. 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Reagan will communicate 
with families regularly 
about parent/family 
engagement opportunities 
on campus. We will 
provide events at a time 
intended to maximize 
student involvement at 
least quarterly.  Activities 
considered are as follows: 
 
Back to School School 
Night 
Meet the Teacher 
Reagan Track Meet, 
Basketball, and Volleyball 
Games 
Movie Night(s) 
Paint Night 
Various Concerts for 
Band, Orchestra, and 
Choir 
Family Dance Night 
CAASPP Training for 
Families 
Family Picnic(s) 
Spring Social 
Spring Carnival 
APEX Event 
Condors Hockey Night 
Monthly Flagpole Pledge 
and Performance by 
grade levels with families 
attending 
Kindergarten 
Performances 
Parent Cafe (Educational 
Events for Families) 
 
 
 

Reagan successfully 
engaged families through 
consistent communication 
and quarterly events, 
fostering a strong school 
community. High 
participation in activities 
like sports events, 
concerts, and educational 
sessions demonstrated 
effective outreach. 
Ongoing events, including 
the school-wide Flagpole 
Pledge cermony, ensured 
continuous involvement, 
strengthening 
partnerships between 
families and the school to 
support student success. 

 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Educator Learning 
Summits (ELS)for all 
district teachers provide 
professional development 
aligned to our LCAP 
goals.  Professional 
learning, strategies, and 
skills from ELS are 
supported on our school 
site throughout the year in 
many ways such as 
continued professional 
development guided by 
the administration, 
Academic Coach and/or 
grade level leadership 
and through the 
Observation and 
Feedback coaching cycle. 
 
Each Wednesday, a 90 
minute early release for 
students provides the time 
for PD and grade level 
collaboration. Grade 
levels have a weekly 
agenda with continuing 
PD, data analysis, and 
planning to design 
lessons and interventions 
to address identified 
academic needs. 
 
In response to ELS 
professional development 
in Differentiated 
Instructional Groups 
(DIGs), Reagan has 
expanded PD and 
curriculum support to 
facilitate its 
implementation.  STEM 
Leveled Readers from 
Teacher Created 
Materials were purchased 
to DIGs instruction.  DIGs 
time was phased into 
weekly instruction 
schedules.  Site level PD 
and DIGs support will 
continue with an 

Reagan successfully 
continued to support 
professional development 
originally presented 
through ELS, fostering 
teacher growth and 
instructional improvement. 
Weekly PD sessions and 
expanded Differentiated 
Instructional Groups 
(DIGs) enhanced small-
group instruction. Strong 
commitment to data-
driven planning ensured 
targeted student support. 
Future efforts will build on 
this success by 
strengthening reading 
groups, Thinking 
Classroom strategies, EL 
instruction, UDL PD, 
methods to increase 
learner agency in our 
students, and SEL 
initiatives. 
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emphasis on teachers 
seeing multiple groups 
daily and the most at-risk 
students in their small 
groups everyday.  For the 
2024-25 school year, 
Reagan will follow the 
district lead in continuing 
to build the effectiveness 
of teacher-led reading 
groups, implementing the 
Thinking Classroom, 
improving EL support, and 
providing SEL support 
through the Caring 
Classroom. 
 
Educator Learning 
Summits (ELS)for all 
district teachers provide 
professional development 
aligned to our LCAP goals 
for English Learners.  
Professional learning, 
strategies, and skills from 
ELS are supported on our 
school site throughout the 
year in many ways such 
as continued professional 
development guided by 
the administration, 
Academic Coach and/or 
grade level leadership 
and through the 
Observation and 
Feedback coaching cycle. 
 
Each Wednesday, a 90 
minute early release for 
students provides the time 
for PD and grade level 
collaboration. Grade 
levels have a weekly 
agenda with continuing 
PD, data analysis, and 
planning to design 
lessons and interventions 
to address identified 
academic needs specific 
to English Learners. 
 
Reagan has established 
dELD instruction for all 
English Learners at their 
individual ELPAC levels 

Reagan effectively 
continued to support 
professional development, 
strengthening English 
Learner instruction 
through data-driven 
planning and daily dELD 
lessons. Ongoing support 
and Benchmark Advanced 
curriculum enhanced 
learning outcomes. Future 
efforts will refine 
Comprehensive ELD by 
deepening teacher 
understanding, integrating 
the Frayer Model, and 
improving Academic 
Conversations and 
sentence unpacking to 
further support EL 
success. 
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for 30 minutes daily in 
protected time blocks. 
Instruction is provided 
using the dELD 
curriculum from our ELA 
curriculum, Benchmark 
Advanced. Support and 
PD is provided on an 
ongoing basis as 
indicated by needs 
identified through EL 
student progress on grade 
level CFAs, ELA curricular 
assessments, and Star 
reading data. Teachers 
provide Integrated ELD 
support throughout the 
day and across all subject 
areas to EL students in 
their individual 
classrooms. 
 
Reagan plans to follow 
the district lead in 
continuing to focus on 
increasing the ELPAC 
level and academic 
success for our EL 
students though PD 
during summer 2024 ELS 
by refining our 
Comprehensive English 
Language Development 
program.  Teachers will 
deepen their 
understanding of 
Comprehensive ELD and 
its components, continue 
to integrate the Frayer 
Model in their instruction 
for ELD students in both 
dELD and ELA and also 
in iELD through math and 
other content areas.  
Ongoing site PD and 
support will be provided 
as the academic year 
progresses in Academic 
Conversations and 
sentence unpacking. 
 
 

Total Amounts:    
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