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Purpose and Description

Select Title | Program:
Schoolwide Program

Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA)
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support
and Improvement (TSI), or Comprehensive Support and Improvement (CSl) in alignment with the
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs.

The SPSA is a comprehensive, written plan collaboratively developed by the school leadership team
and School Site Council (SSC). It outlines how the school will use its resources to meet the
instructional needs of all students, with a strong focus on those most at risk of not meeting state
academic standards.

The SPSA:
-Aligns with the District’'s Local Control and Accountability Plan (LCAP) goals

-Establishes site-specific achievement goals based on diverse student performance data and a
comprehensive needs assessment

-Outlines targeted instructional strategies to improve student learning
-Describes how student progress will be regularly monitored

-Identifies academic interventions for underperforming students, especially those from historically
underserved groups

-Determines professional development needs for teachers, support staff, and administrators

-Details strategies for parent communication and engagement to enhance student achievement and
empower parents as informed partners

-Includes estimated costs and funding sources (primarily LCFF)

-Ensures input and feedback from advisory groups such as SSC and ELAC

Schoolwide Program (SWP) Plan

The SWP supports students in need of assistance with literacy (reading and writing), language
development, and mathematics. Funds are allocated to support:

-Effective curriculum and instruction

-Professional development

-Teacher release time for collaboration

LCFF funds used at the district level are included in the plan if they directly benefit the school. The

SWP also identifies how school-allocated LCFF funds may be used to enhance student services and
instructional materials.
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If a planned action to improve student achievement is not allowable under federal funding
guidelines, the school may use site-based LCFF funds to maintain a cohesive support program. For
2022-23, some actions may list LCFF funding when available; if not currently available, actions may
still be listed without an associated cost. Should funding become available later, a budget revision
will be made to support those actions.

The state has identified the school for:

School Vision and Mission

Vision: Mountain View TK-8 empowers all learners to reach their highest potential and become confident, compassionate, and

future-ready leaders.
Mission/Purpose: By transforming learning with equity, innovation, and connection, we help students thrive.

Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

As part of the planning process for the SPSA/annual review and update, Mountain View TK-8 will
engage educational partners through a collaborative and transparent approach. The school will
consult with parents, staff, and students by hosting regular meetings with the School Site Council
(SSC) and English Learner Advisory Committee (ELAC) throughout the year. Input will also be
gathered through surveys to ensure diverse perspectives are considered. These consultations will
occur during key planning windows—oprior to goal development, during data analysis and needs
assessment, and before finalizing the SPSA—to ensure meaningful involvement in shaping the
school’s priorities and strategies.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

Not applicable. The school has not been identified as ATSI or CSI.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Percent of Enroliment Number of Students
21-22 22-23 23-24 21-22 22-23 23-24

Student Group

Total Enroliment

Student Enroliment
Enroliment By Grade Level

Student Enroliment by Grade Level

Number of Students
21-22 22-23 23-24

Grade

Conclusions based on this data:
1.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
21-22 22-23 23-24 21-22 22-23 23-24

Student Group

Conclusions based on this data:
1.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

H ()
Grade # of Students Enrolled | # of Students Tested # of S;l:g?:;s with e Em:l?élsettidStudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard % Standard % Standard % Standard
E’adf lBeln SEEE BEETE Exceeded Met Nearly Met Not Met
eve
v 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
All Grades | N/A | N/A | N/A
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24

Conclusions based on this data:

1.
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School and Student Performance Data

CAASPP Results

Mathematics (All Students)

Overall Participation for All Students

H ()
Grade # of Students Enrolled | # of Students Tested ] Sg:;l)?:;s with o e Enr:;_:;lset:dStudents
Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.
Overall Achievement for All Students
% Standard % Standard % Standard % Standard
E"ad? lpEl SElD SR Exceeded Met Nearly Met Not Met
eve
21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
All Grades | N/A | N/A | N/A
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24

Conclusions based on this data:

1.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
. Number of
E;?,ZT Overall Oral Language Written Language Students Tested
21-22 | 2223 | 2324 | 21-22 | 22-23 | 23-24 | 2122 | 2223 | 23-24 | 21-22 | 22-23 | 23-24
Overall Language
Percentage of Students at Each Performance Level for All Students
Total Number
f;?,i? Level 4 Level 3 Level 2 Level 1 of Students
21-22|22-23|23-24 | 21-22| 22-23| 23-24 | 21-22| 22-23| 23-24 | 21-22| 2223 | 23-24 | 21-22| 2223 | 23-24
Oral Language
Percentage of Students at Each Performance Level for All Students
Total Number
E::,ZT Level 4 Level 3 Level 2 Level 1 of Students
21-22|22-23|23-24 | 21-22| 22-23| 23-24 | 21-22| 22-23| 23-24 | 21-22| 2223 | 23-24 | 21-22| 2223 | 23-24
Written Language
Percentage of Students at Each Performance Level for All Students
Total Number
f;?,if Level 4 Level 3 Level 2 Level 1 of Students
21-22|22-23|23-24 | 21-22| 22-23| 23-24 | 21-22 | 22-23 | 23-24 | 21-22| 22-23 | 23-24 | 21-22| 2223 | 23-24
Listening Domain
Percentage of Students by Domain Performance Level for All Students
A Total Number
f(r:,:? Well Developed Somewhat/Moderately Beginning of Students
2122 | 22-23 | 2324 | 2122 | 22-23 | 2324 | 21-22 | 22-23 | 2324 | 21-22 | 2223 | 23-24
Speaking Domain
Percentage of Students by Domain Performance Level for All Students
— Total Number
CL;S,:? Well Developed Somewhat/Moderately Beginning of Students
2122 | 22-23 | 2324 | 2122 | 22-23 | 2324 | 21-22 | 22-23 | 2324 | 21-22 | 2223 | 23-24
Reading Domain
Percentage of Students by Domain Performance Level for All Students
i Total Number
(L;::? Well Developed Somewhat/Moderately Beginning of Students
2122 | 22-23 | 2324 | 2122 | 22-23 | 2324 | 21-22 | 22-23 | 2324 | 21-22 | 2223 | 23-24
Writing Domain
Percentage of Students by Domain Performance Level for All Students
o Total Number
f::? Well Developed Somewhat/Moderately Beginning of Students
2122 | 22-23 | 2324 | 2122 | 22-23 | 2324 | 21-22 | 22-23 | 2324 | 21-22 | 2223 | 23-24
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Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA) Page 10 of 65 Mountain View TK-8



School and Student Performance Data

Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
Total Number of Students enrolled  Students who are eligible for free Students who are learning to Students whose well being is the
in Mountain View TK-8. or reduced priced meals; or have communicate effectively in responsibility of a court.
parents/guardians who did not English, typically requiring
receive a high school diploma. instruction in both the English

Language and in their academic
courses.

2023-24 Enrollment for All Students/Student Group

Student Group Total Percentage

English Learners

Foster Youth

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

Enroliment by Race/Ethnicity

Student Group Total Percentage

Conclusions based on this data:
1.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

2024 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students

English Learners

| | Long-Term English Learners |

Foster Youth

Homeless

| | Socioeconomically Disadvantaged

| Students with Disabilities

African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides additional information on distance from standard for current English learners, prior or Reclassified
English learners, and English Only students in English Language Arts

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current
English Learner

Reclassified
English Learners

English

Only

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students | | English Learners | | Long-Term English Learners |

Foster Youth | | Homeless | | Socioeconomically Disadvantaged

| Students with Disabilities

African American

American Indian

Asian

Filipino

Hispanic

Two or More Races

Pacific Islander

White

This section provides additional information on distance from standard for current English learners, prior or Reclassified
English learners, and English Only students in mathematics

2024 Fall Dashboard Mathematics Data Comparisons for English Learners

Current
English Learner

Reclassified
English Learners

English
Only

Conclusions based on this data:

-

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

making progress.
Number Students:

making progress.
Number Students:

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1,
One ELPI Level 2L, 2H, 3L, or 3H

Maintained Progressed At Least
ELPI Level 4 One ELPI Level

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Performance
College/Career Report

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard College/Career Equity Report
Red _ Bue |

Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

2024 Fall Dashboard College/Career Performance for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ,
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ,
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Engagement
Graduation Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Graduation Rate Equity Report
Red | Ble

This section provides information about students completing high school, which includes students who receive a standard
high school diploma.

2024 Fall Dashboard Graduation Rate for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ'
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA) Page 18 of 65 Mountain View TK-8



School and Student Performance Data
Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in
decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all

students. To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and
student groups are performing across state and local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there

are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.”

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
Red B

This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year.
Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantaged |
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:
1.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources.

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 1A English Language Arts/Literacy/ELD

By May 2026, Mountain View TK-8 will improve student achievement in English Language Arts through a balanced literacy approach
and targeted support.

Kindergarten-2nd Grade:

-By May 2026, at least 80% of students in kindergarten through second grade will demonstrate measurable growth from the beginning-
of-year (BOY) to end-of-year (EQY) benchmarks on the Amplify mCLASS DIBELS (difficulty reading screener), as measured by
composite score gains.

Grades 3-5 Students (Star Reading):
-By May 2026, at least 5% more 2nd through 5th grade students will score “At or Above Benchmark” on the STAR Reading
assessment from the beginning to the end of the school year.

English Learners:
-By May 2026, at least 25% of English Learners will be reclassified as Fluent English Proficient based on ELPAC performance and
district reclassification criteria.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Mountain View TK-8 will engage in a collaborative planning process to develop and review the School Plan for Student Achievement
(SPSA). Throughout the year, the school will provide updates to the School Site Council and request feedback on the plan and
programs, which will be used to guide continuous improvement efforts.
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The formal Comprehensive Needs Assessment will begin in February 2026 with the collection and analysis of student performance
data. Meetings will be held in March and April with the Leadership Team to:
Review academic data and survey results

Reflect on the implementation of current goals and strategies
Identify school strengths, challenges, and areas for growth

Conduct root cause analysis to understand achievement gaps better
Prioritize new and existing strategies for improvement

Data sources will include:

CAASPP English Language Arts and Math scores

California School Dashboard data

STAR Reading and Math assessments

District Benchmarks and Interim Assessment Blocks

English Learner reclassification data

Staff and student surveys

Student feedback will be gathered through surveys on academic experiences, with Student Council helping analyze results and share
insights. Staff surveys will provide input on instructional practices and school-wide initiatives. This comprehensive process will ensure
informed decision-making, promote educational equity, and guide the implementation of effective strategies to support all learners at
Mountain View TK-8.

Identified Need
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFl, STAR Math/Reading,

CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

Based on district data trends and expected instructional needs and feeder school data, Mountain View TK-8 anticipates a need to
strengthen Tier | instruction in English Language Arts by ensuring consistent use of district-adopted curriculum and improved
alignment of instructional practices across grade levels. Teachers will require support in implementing standards-based instruction
with clarity and coherence, and in using the Evidence Analysis-Action (EAA) model or district model to analyze student data from
STAR Reading and common formative assessments to guide instruction and intervention planning. There is an anticipated need to
provide targeted support for English Learners and other student groups to ensure equitable access to grade-level content and
consistent academic growth. Instructional strategies such as building background knowledge, scaffolding language, and using checks
for understanding will be emphasized during both Integrated and Designated ELD. Mountain View will also implement the district’s
new reading difficulty screener to identify students needing additional support in foundational reading skills and ensure timely
intervention. Ensuring fidelity in assessment and progress monitoring will be key to meeting student needs effectively.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.
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Metric/Indicator

Amplify mCLASS DIBELS

STAR Reading- Overall

STAR Reading - English Learners

Baseline/Actual Outcome

During the 2025-2026 school year, 67% of
students in grades K-2 demonstrated
growth from BOY to EQY on the DIBELS
screener. Specifically, 62% of kindergarten
students, 68% of first grade students, and
70% of second grade students showed
growth.

By Fall 2025, 50% of students are
expected to score proficient or above on
STAR Reading.

English Learners, 50% are expected to
score a Percentile Rank (PR) of 31 or
higher on STAR Reading by Winter 2025,
indicating progress toward reclassification.

Expected Outcome

By the end of the 2026—-2027 school year,
the goal is for at least 80% of students in
each grade level—kindergarten, first, and
second—to demonstrate growth on the
DIBELS screener from BOY to EQY,

resulting in an overall K-2 growth rate of
80% or higher.

By Spring 2026, 55% of students will
score proficient or above on STAR
Reading, reflecting a 5% increase in
overall proficiency.

By Spring 2026, an additional 5% of
English Learners are expected to show
growth in their Percentile Rank (PR) on
STAR Reading.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed

Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Tier | — Core Instructional Program

During PLCs, Mountain View TK-8 teachers will use District Curriculum Maps and resources from Impact Teams professional

development to identify focus ELA standards, essential questions, and deconstruct standards to create clear unit success criteria.
This process empowers all learners to understand:

« Where am | going and why? (Goal, Purpose, Relevance)

e« How am | going? (Success Criteria)
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o Where to next? (Next Steps for Learning)

Teachers will use district-adopted materials for first instruction. Grade-level teams will apply the Evidence-Analysis-Action model to
analyze student work, identify classroom trends and misconceptions, and plan next instructional steps with a focus on student
feedback to guide learning.

Supplemental materials, approved by administration, may be used for reteaching and small group instruction to support mastery. All
classes will provide an hour of Differentiated Instructional Grouping (DIGs), with students below grade level receiving weekly guided
reading instruction.

The Admin Team will monitor instruction monthly through classroom walkthroughs to identify schoolwide trends, determine focus
areas, and plan follow-up support such as professional development and coaching.

Instructional Leadership Team (ILT) meetings will be held monthly to provide feedback to administration, review walkthrough data,
clarify PLC expectations, and set and monitor school-level goals aligned to the School Plan for Student Achievement (SPSA).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Applicable During:
In Person (IP)

Strategy/Activity: English Learners — Tier |: Designated English Language Development (D-ELD and Integrated Language
Development Supports (I-ELD)

Teachers at Mountain View TK-8 will use district model curriculum during core instruction and Designated ELD to support the
language development and academic success of English Learners.
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o During Integrated ELD (I-ELD), teachers will embed language supports and scaffolds such as building background
knowledge, sentence frames, Frayer models, and explicitly taught conversation norms and protocols. Universal response
techniques and strategic calling will be used to check for understanding and ensure active engagement of English Learners.

o During Designated ELD (D-ELD), teachers will extend these strategies to help students understand how language works and
build language proficiency across domains.

Instructional strategies for English Learners will be monitored through classroom walk throughs and reviewed for effectiveness.

Grade-level teams will use the Evidence-Analysis-Action (EAA) model or district model by December to analyze data for English
Learner subgroups and determine differentiated needs. Evidence such as ELPAC scores and teacher observations by language
domain will guide instructional planning and support.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students in need of additional support

Applicable During:
In Person (IP)

Strategy/Activity: Tier Il

Students in kindergarten through second grade who are identified as at risk based on BOY or ongoing mCLASS DIBELS data (e.g.,
strategic/“yellow” benchmark category) will receive additional small-group instruction focused on their specific areas of need. This
support is delivered 3—4 times per week for 20—30 minutes in addition to core ELA instruction.

Key Features:
-Flexible small groups (3-5 students) formed based on common skill gaps identified through mCLASS (e.g., decoding, letter naming,

oral reading fluency).
-Evidence-based materials such as Heggerty, 95 Percent Group, or Benchmark Phonics used for targeted instruction.
-Progress monitoring every 2—-3 weeks to adjust groups and instructional focus.
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Collaboration with grade-level teams during PLCs to analyze data and plan targeted lessons.

Accelerate progress for students slightly below benchmark so they can close gaps quickly, reducing the number of students needing
Tier 3 support and helping more students meet the year-end DIBELS growth goal of 80% by May 2027.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students in need of intensive supports.

Applicable During:
In Person (IP)

Strategy/Activity: Tier Ill

Students in kindergarten through second grade who do not demonstrate adequate progress on DIBELS screener measures despite
Tier 1 and Tier 2 supports will receive intensive, individualized intervention targeting their specific skill deficits (e.g., phonemic
awareness, phonics, fluency). Instruction will be informed by mCLASS diagnostic data and progress monitoring tools, and delivered
in small groups of 1-3 students at least 4-5 times per week for 30 minutes per session.

Key Features:

-Targeted instruction aligned to DIBELS skill areas (e.g., NWF, ORF, PSF).

-Use of high-leverage interventions such as 95 Percent Group, SIPPS, or Really Great Reading materials, depending on student
need.

-Weekly progress monitoring using DIBELS subtests to inform adjustments.

Coordination with MTSS and Student Success Teams for progress review and intervention refinement.

Accelerate the literacy development of students performing significantly below grade level so that they show measurable growth from
BOY to EQY on DIBELS, supporting the school-wide goal of 80% growth by May 2027.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 1B Mathematics

By May 2026, Mountain View TK-8 will improve student achievement in mathematics through targeted, standards-based instruction
and foundational skill development.

TK-1st Grade:
-By May 2026, at least 80% of students in TK—1 will demonstrate growth in foundational math skills, as measured by district
assessments and teacher observations.

Grades 2-8 (STAR Math):

-By May 2026, at least 60% of students in grades 2—8 will demonstrate one year or more of growth from the beginning to the end of
the school year on the STAR Math assessment.

English Learners and Students with Disabilities:
-By May 2026, at least 60% of English Learners and students with disabilities will demonstrate one year of growth in math, ensuring
equitable progress alongside their peers.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The Administrative Team at Mountain View TK-8 will select key data sources, consolidate the data, and summarize findings to support
the Annual School Review and guide planning for the School Plan for Student Achievement (SPSA). The summary will be shared with
the Instructional Leadership Team (ILT), School Site Council (SSC), and MTSS academic team, who will provide feedback to help
refine priorities and actions.
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The following data sources will be analyzed for this Comprehensive Needs Assessment:

Feedback from Educational Partners (SSC, ELAC, families, staff)

STAR Math data, including schoolwide and subgroup performance

Subgroup performance data for English Learners and students with disabilities

SWIFT-FIA (Schoolwide Integrated Framework for Transformation — Fidelity Implementation Assessment)

o The SWIFT-FIA will be reviewed by the Administrative Team in February and by the ILT in March.

« STAR Math data will be reviewed quarterly by the ILT, SSC, and ELAC to monitor proficiency levels and growth trends.
Proficiency data will be compiled through custom reports in Renaissance Place and used to assess progress toward Goal 1B.

This data-driven process will guide instructional planning, identify areas for support, and ensure alignment with the school’s
commitment to equitable student growth in mathematics.

Identified Need
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,

CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

Based on district trends and expected implementation of the Multi-Tiered System of Supports (MTSS), Mountain View TK-8 anticipates
a need to establish consistent screening practices to identify students who require additional support or enrichment. It is expected that
staff will need support in using data from screeners and formative assessments to plan and implement appropriate tiered interventions.

Grade-level teams will be trained to use the Evidence-Analysis-Action (EAA) model or district model with STAR Math as the universal
screener and common formative assessments to monitor student progress and determine instructional next steps.

It is anticipated that refinement of Tier | instruction will be a key focus, especially in ensuring teacher clarity, student engagement, and
consistent use of core curriculum to support student achievement in math. Emphasis will be placed on strategies that promote active
learning, such as partner talk, productive struggle, and checks for understanding.

Additionally, Mountain View expects to implement Next Gen Math Fact Fluency in grades 2—8 to support fact fluency. Given past
district data, there may be a need to ensure fidelity of use through clear expectations and accountability systems, maximizing the
program’s impact.

For English Learners, there is an anticipated need to strengthen integrated language supports within math instruction, ensuring
students can access content while developing academic language.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

STAR Math - Overall Approximately 50% of students are By Spring 2026, 60% of students will score
expected to be proficient in mathematics proficient or above on STAR Math.
at the beginning of the year (Fall 2025), as
measured by STAR Math.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
All Students

Applicable During:
In Person (IP)

Strategy/Activity: Tier | — Core Instructional Program

All grade levels at Mountain View TK-8 will use District Curriculum Maps to identify priority math standards by unit. Instruction will

emphasize conceptual understanding through the Concrete-Representational-Abstract (CRA) Model and incorporate purposeful
academic conversations to support student mastery.

The Admin Team will conduct regular classroom walkthroughs using a Walkthrough Tool to monitor levels of teacher clarity and

student engagement, and use this data to identify professional development and coaching needs. Walkthrough data will be reviewed
monthly to determine schoolwide trends and guide the next PD focus.

To increase teacher clarity and instructional planning, the following will occur:
o Grade levels will receive release days to deconstruct standards, identify unit learning goals, and plan instructional pacing.
o Teams will develop 1-2 Common Formative Assessments (CFAs) per unit aligned to learning goals.

e Each unit will include time to administer CFAs, conduct Evidence-Analysis-Action (EAA) or district model, and provide
reteaching opportunities.

To support math fact fluency, students will use Next Gen Math Fact Fluency at least three times per week as part of their math
instruction.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Leaners

Applicable During:
In Person (IP)

Strategy/Activity: English Learners — Tier |: Designated English Language Development (D-ELD and Integrated Language
Development Supports (I-ELD)

To support English Language Learners, teachers will increase opportunities for partner talk, productive struggle, and frequent checks
for understanding (CFUs) during math instruction. These engagement strategies will be monitored through a walkthrough form, with

the Admin Team reviewing data monthly to identify trends, guide the next walkthrough focus, and determine professional
development or coaching needs.

English Learners will be a priority subgroup during Evidence-Analysis-Action (EAA) or district model data reviews to ensure they are
making adequate progress toward math proficiency, with targeted support provided as needed based on identified gaps.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students in need of extra support

Applicable During:
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In Person (IP)

Strategy/Activity: Tier Il

Teachers will monitor Next Gen Math Fact Fluency data and set monthly goals with students identified as “At Risk” based on STAR
Math data.

Small group math instruction will be implemented schoolwide:

-Quarter 1: Teachers will designate time for small groups and explicitly teach expectations, routines, and procedures.

-Quarters 2—4: Teachers will use exit tickets or checks for understanding (CFUs) at the end of lessons to identify students in need of
support and pull targeted small groups for reteaching.

This structure ensures timely intervention and supports math proficiency growth for all students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Applicable During:

Strategy/Activity: Tier Ill
Intensive, One-on-One or Very Small Group Math Intervention Focused on Number Sense and Conceptual Understanding

Activities:

-Provide 1:1 or 1:2 daily intervention sessions (20—30 minutes) targeting critical early numeracy skills (e.g., number recognition,
counting strategies, subitizing, composing/decomposing numbers).

-Use hands-on manipulatives (e.g., ten frames, counters, number lines) and visual models to build conceptual understanding.
-Monitor progress weekly using teacher-created formative checks and district assessment data.

-Interventionists or trained paraeducators work in close coordination with classroom teachers and MTSS teams.
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Accelerate development of foundational math concepts so Tier 3 students can reach or approach grade-level expectations,
contributing to the 80% growth target for TK—1.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students with Disabilities

Applicable During:
In Person (IP)

Strategy/Activity
Individualized, Multi-Sensory Math Intervention Aligned to IEP Goals and Core Standards

Students with disabilities will receive intensive, individualized math intervention that aligns with both their IEP goals and grade-level
priority standards. Instruction will be multisensory, scaffolded, and delivered in small-group or 1:1 settings, with frequent opportunities
for modeling, guided practice, and immediate feedback.

Key Activities:

-IEP-Driven Planning: Intervention is designed around each student's IEP goals, using STAR Math data and district assessments to
align supports with standards.

-Multi-Sensory Instruction: Use of tactile tools (e.g., base ten blocks, fraction strips), auditory cues (e.g., chants/rhymes for fact
fluency), and visual representations to deepen conceptual understanding.

-Targeted Intervention Programs: Use research-based programs such as TouchMath, that are proven effective for students with
learning disabilities.

-Integrated Collaboration: Special education and general education teachers co-plan and use data to adjust supports, ensure
accommodations/modifications are in place, and create consistent instructional language.

Frequent Progress Monitoring: Monitor progress every 1-2 weeks using STAR Math and skill-specific probes to track growth and
inform instruction.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 2 Comprehensive Educational Experience

By May 2026, 100% of K-5 general education teachers will implement the Amplify Science curriculum with fidelity a minimum of two
times per week, as measured by instructional walkthroughs, lesson plans, and administrator observation data.

Dual Language Immersion (DLI) Goal:

By May 2026, 100% of Kindergarten DLI teachers will integrate Amplify Science content into their Spanish and English language
instruction with fidelity, ensuring alignment with the DLI language allocation plan and NGSS standards. Implementation will be
measured through lesson plans, classroom observations, and student work samples demonstrating science content integration.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Mountain View TK-8 will conduct its first Comprehensive Needs Assessment (CNA) during the 2025-2026 school year, engaging
multiple educational partners to collaboratively identify school-wide strengths, challenges, and areas for growth.

For the 2025-2026 school year, Mountain View TK-8 will implement a comprehensive needs assessment to evaluate the effectiveness
and fidelity of Amplify Science instruction across K-5 general education and dual language immersion (DLI) classrooms. The
assessment will focus on instructional frequency, teacher confidence, curriculum integration, and student engagement with NGSS-
aligned content. Data will be collected through teacher surveys, classroom observations, lesson plan reviews, student work samples,
and instructional coaching logs. Specific attention will be given to how DLI teachers integrate science content across both Spanish and
English instruction in alignment with the language allocation plan. The assessment will occur throughout the year, with key
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checkpoints in the fall, winter, and spring to monitor progress and identify areas for support. Results will inform targeted professional
development, coaching priorities, and planning decisions to strengthen science instruction for the 2026—2027 school year.

Identified Need
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,

CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

Based on current implementation trends and initial data, the anticipated identified need for the 2025-2026 school year is to strengthen
teacher capacity and confidence in delivering Amplify Science lessons with fidelity, particularly in facilitating hands-on investigations
and making explicit connections to NGSS performance expectations. Additionally, for DLI classrooms, there will likely be a need for
increased support in effectively integrating science content and academic vocabulary across both Spanish and English instruction
while maintaining alignment with the language allocation model. Ensuring equitable access to science materials, providing consistent
time for collaborative planning, and offering differentiated professional development will be essential to address these needs and
promote high-quality, standards-based science instruction for all students.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Walkthrough Form As a newly opened school, baseline By Spring 2026, strong examples of
walkthrough data will be collected in Fall teacher clarity will be observed in at least

2025 to determine the initial percentage of 70% of classrooms, as measured by
classrooms demonstrating strong teacher  walkthrough data collected using the
clarity. school’s walkthrough form.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)
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Strategy/Activity: Technology
Every teacher at Mountain View TK-8 will provide access to core instruction through up-to-date technology to support student
learning across all content areas. As a newly established campus, Mountain View TK-8 will be equipped with the latest technology

infrastructure for the 2025-2026 school year.

Each classroom will have a Promethean board, document camera, and classroom audio system to enhance instructional delivery. All
students will have access to new Chromebooks to engage in digital learning and access core curriculum resources, including ELA,

Math, NGSS, and Amplify Science platforms.

Technology will be used to support interactive instruction, digital collaboration, and access to online educational tools and
assessments. With this technology in place, there is no anticipated need for additional devices during the 2025-2026 school year.
The focus will be on ensuring effective integration of technology into daily instruction through ongoing professional development and

support for teachers.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Educational software and licensing (across other curricular areas)

Teachers at Mountain View TK-8 will provide all students with access to extended learning opportunities and skill-based practice
through a variety of district-provided software platforms. Students will access these programs using Chromebooks to support growth

in reading, math, and content literacy.

Daily use of G-Suite tools, the Chrome browser, and YouTube for Education will support core instruction and student collaboration.

Additionally, students will engage with district-supported programs such as:
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o Lexia Core5 (literacy support)
o NextGen Math Fact Fluency
o MyOn (digital library and literacy)

These tools are designed to reinforce classroom instruction, provide differentiated skill practice, and help integrate science standards
with literacy and math through interactive, student-centered learning.

The Admin Team will monitor software usage and student progress reports to ensure effective implementation and identify
opportunities for further support and professional development in technology integration.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and
circulation, non-fiction research materials, integrated print, media, technology)

Teachers at Mountain View TK-8 will provide all students with access to a variety of texts to support reading development, content
knowledge, and engagement across all subject areas. As part of opening the new campus, classroom libraries, a leveled library, and
a schoolwide library will be stocked with a balanced selection of fiction and non-fiction texts, including science and social studies

materials.

Students will also access digital texts through platforms such as MyOn and other district-supported literacy programs. Teachers will
be encouraged to check out leveled texts and content-specific resources to support small group instruction, independent reading, and

integration of literacy across the curriculum.
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This strategy ensures that all students, including English Learners and students with disabilities, have equitable access to
highinterest, culturally relevant, and grade-appropriate texts that foster a love of reading and academic growth.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Improving Science Education (STEM/STEAM)
The Admin Team will provide monthly professional development focused on improving teacher clarity and student engagement. Each
session will include a monthly focus with clear success criteria aligned to the walkthrough form.

To support the goal of improving fidelity of Amplify Science implementation, all K-5 teachers, including those in dual language
immersion (DLI) classrooms, will be offered optional professional development sessions led by district science coordinators. These
trainings will focus on how to effectively plan and deliver Amplify Science lessons, utilize supplemental materials, and align instruction
with NGSS. Specific sessions will also address how to adapt and integrate Amplify content into DLI classrooms while maintaining
language allocation and supporting biliteracy development. Teachers will have opportunities to explore lesson components, observe
model strategies, and engage in hands-on planning activities. Supplemental instructional materials and resources will be made
available to participants to support immediate classroom implementation. This strategy aims to build teacher confidence, promote
consistent use of the curriculum, and enhance student engagement in science instruction across all settings.

Walkthrough data will guide continuous improvement and support student achievement in all content areas.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Applicable During:
In Person (IP)

Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELSs, integrated ELD across the curriculum, RFEP
monitoring

To ensure English Learners (ELs) are fully engaged in NGSS-aligned science instruction, teachers will implement language-rich
strategies that build both content knowledge and academic language during Amplify Science lessons. This includes the intentional
use of sentence frames, visual supports, and structured academic discussions to support ELs in expressing scientific reasoning and
engaging with key vocabulary. Teachers will be provided with supplemental resources such as word banks, graphic organizers, and
anchor charts to reinforce science concepts. EL-focused supports from Amplify (e.g., embedded scaffolds, vocabulary routines) will
be highlighted during district-led trainings and shared through PLCs. Additionally, EL students will have opportunities to engage in
hands-on investigations with peer support and structured language tasks to deepen their conceptual understanding while practicing
language in context. This strategy aims to promote equitable access to science content and accelerate both language development
and academic achievement for English Learners.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Incoming Kindergarten Student Testing

Applicable During:
In Person (IP)
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Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to
high school education programs. (Jr. High)

To ensure a smooth transition into kindergarten and to better understand the individual needs of our incoming students, Mountain
View TK-8 will implement a Kindergarten Entry Skills Assessment prior to the start of the school year. Families will be invited to bring
their children to campus during scheduled assessment days in the summer, where staff will administer a brief screening focused on
early literacy, numeracy, language, and fine motor skills. This assessment will help teachers identify students' developmental levels
and inform classroom placement, small-group planning, and early intervention supports. The goal is to provide a strong,
individualized start to kindergarten by using data to guide instruction from day one.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and
social outcomes for each student.

Goal 3 Integrated Educational Supports

By May 2026, Mountain View TK-8 will achieve an annual attendance rate of 95% by implementing schoolwide attendance awareness
strategies and providing early intervention for students at risk of chronic absenteeism, with a targeted focus on English Learners and
students with disabilities.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The Comprehensive Needs Assessment for Goal 3 was conducted by the Administrative Team with feedback from educational
partners, including teachers, families, the School Site Council (SSC), and the English Learner Advisory Committee (ELAC). During this
process, the team reviewed attendance data and discussed anticipated challenges related to chronic absenteeism and student

engagement.

Data sources reviewed included:
« Kern Integrated Data System (KiDS) Reports
e Synergy attendance data
o School Status (A2A)
» Feeder school attendance trends
» Feedback from educational partner surveys, SSC meetings

District trends and feeder school data revealed significant performance gaps among English Learners and students with disabilities,
who have historically had higher rates of chronic absenteeism. Addressing these gaps is a priority for Mountain View TK-8.

To close these gaps and improve overall attendance, the team reviewed current and upcoming district and site initiatives, evaluated
their potential impact, and identified strategies to support an annual attendance goal of 95%. These strategies include attendance
awareness efforts, early intervention for at-risk students, and family engagement activities. The team also identified a select number of
new strategies, such as attendance incentives and personalized outreach, to strengthen Mountain View’s support systems from the

outset.
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Identified Need

A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFl, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps

taken to address those areas.

As a newly established school, Mountain View TK-8 will use Kern Integrated Data System (KiDS) and Synergy data to establish
baseline attendance rates and monitor student attendance throughout the year. Based on feeder school data and district trends,
chronic absenteeism has been a significant concern, especially among subgroups such as English Learners, students with disabilities,
socioeconomically disadvantaged students, and homeless youth, all of whom have consistently shown attendance rates below 95%.

Feeder school reports also indicate that attendance tends to drop after winter break, with December and February often showing the
lowest attendance rates, while August and September typically have the highest. In addition, progress monitoring tools and follow-up
after parent conferences have shown to be critical for sustaining improvements in attendance, as initial gains often decline without

continued support.

Given this data, Mountain View TK-8 anticipates the need for a proactive, multi-tiered approach to attendance that includes awareness
campaigns, early intervention for at-risk students, family communication, and consistent monitoring. A goal-setting system for students
who are chronically or near chronically absent will be established, along with regular progress checks to maintain attendance gains
and ensure all students are supported in meeting a 95% attendance goal for the 2025-2026 school year

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator

Overall Chronically Absent (A2A)

English Learners

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Based on School Status (A2A) data, it is
projected that 15% of students at
Mountain View TK-8 will be identified as
chronically absent (defined as missing
10% or more of instructional days) by Fall
2025.

Based on A2A data, it is projected that
12% of English Learners at Mountain
View TK-8 will be identified as chronically
absent by Fall 2025.

Page 43 of 65

Expected Outcome

By Spring 2026, the percentage of
chronically absent students will decrease
to 10% or less, as measured by A2A data,
through the implementation of attendance
awareness strategies, early intervention,
and consistent progress monitoring.

By Spring 2026, the percentage of
chronically absent English Learners will
decrease to 8% or less, through targeted
attendance interventions, family
engagement, and Designated ELD
support.
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

Students with disabilities Based on A2A data, it is projected that By Spring 2026, the percentage of
18% of Students with Disabilities will be chronically absent Students with
identified as chronically absent by Fall Disabilities will decrease to 12% or less,
2025. supported by individualized attendance

plans, early intervention, and progress
monitoring through MTSS.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Tier | Behavior/Attendance

At Mountain View TK-8, a Root Cause Analysis (RCA) will be conducted during the 2025-2026 school year to identify key factors
contributing to chronic absenteeism, with a focus on English Learners and Students with Disabilities. Based on district trends, feeder
school data, and educational partner feedback, anticipated root causes include:

o Family perception that attendance is flexible or optional, especially for younger students.
o Health-related absences, including ongoing concerns about illness and medically fragile family members.
e Increased absenteeism during holiday months (November and December) due to family travel.
o Lack of consistent follow-up after absences, contributing to ongoing disengagement.
To address these issues, Mountain View TK-8 will implement evidence-based interventions, including:
o Attendance awareness campaigns for students and families
o Positive reinforcement and incentives for improved attendance
« Early intervention and goal setting for students approaching chronic absentee thresholds
e Ongoing progress monitoring by the MTSS Team, with bi-monthly reviews of A2A data

While the goal is to reduce chronic absenteeism specifically for English Learners and Students with Disabilities, these strategies are
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expected to positively impact all student groups and contribute to achieving the schoolwide 95% attendance goal.

In 2025-2026, Mountain View TK-8 will promote daily attendance through quarterly and monthly recognition, aiming for a 95%
schoolwide attendance rate.

Key Actions:

Quarterly Awards:
« Students with 95%+ attendance each quarter will receive certificates and recognition.
o Top-attending classes will earn rewards (e.g., extra recess or class trophy)

Monthly Incentives:
e 15-minute recess for students with strong attendance
o Certificates for classes with the highest monthly attendance

Ongoing Communication:
o Share attendance updates via Family Bulletin and ParentSquare
« Random attendance prizes for students
o Discuss Independent Study at Back to School Night

Monitoring:
o Synergy and A2A will track attendance and trigger interventions.
o Attendance data will be reviewed monthly in CCT meetings to adjust strategies.
« Attendance behavior will be reinforced through PBIS and Mountain View High Fives awarded to students meeting
expectations.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Applicable During:
In Person (IP)

Strategy/Activity: Tier || Behavior/Attendance

For students who are chronically or nearly chronically absent, the MTSS Team at Mountain View TK-8 will implement Tier 2
interventions to remove barriers, increase family engagement, and improve attendance outcomes.

Tier 2 Actions for All Chronically Absent Students:

Parent Conferences to identify attendance barriers and review expectations

Provide families with community resources and offer attendance contracts

Educate families about the impact of chronic absenteeism on student success

Teachers will monitor attendance monthly, communicate with families, and submit MTSS referrals if attendance does not

improve

e The MTSS Team will set monthly attendance goals with referred students and use phone calls, home visits, and ongoing
follow-up to support progress

Targeted Support for Specific Subgroups: Students with Disabilities
o Attendance monitored monthly during SPED Team Meetings
o Use daily visual tracking tools with students to build awareness
« Scripted calls home by support staff biweekly to maintain consistent communication

English Learners
o Personalized daily greetings to promote connection and belonging
o Family outreach within the first two weeks of school to learn student interests
o Share interests with key staff to build teacher-student relationships and improve engagement

These Tier 2 strategies aim to reduce chronic absenteeism, foster stronger family-school connections, and support students most at

risk of missing instructional time.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students in need of intensive support

Applicable During:
In Person (IP)

Strategy/Activity: Tier lll Behavior/Attendance

To support students at risk of chronic absenteeism, Mountain View TK-8 will implement individualized Attendance Support Plans for
Tier 3 students, with a targeted focus on English Learners and students with disabilities. These plans will be developed
collaboratively with families, support staff, and service providers to identify root causes of absenteeism and create personalized
solutions. Supports may include regular check-ins with a designated staff mentor, daily attendance tracking and incentives, home
visits, translation and interpretation services, transportation coordination, and connections to community-based resources such as
health care, housing, or counseling. Students will also receive increased monitoring through MTSS meetings to track attendance
patterns, academic impact, and engagement. This strategy aims to remove barriers to regular attendance, build strong family-school

partnerships, and improve student outcomes, contributing to the overall goal of achieving a 95% annual attendance rate by May
2026.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and
social outcomes for each student.

Goal 4 Family & Community Engagement

By May 2026, Mountain View TK-8 will increase family engagement by hosting a minimum of eight events or activities throughout the
school year, offered at varied times (morning and evening) to meet the diverse needs of families.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

As a newly opened school, Mountain View TK-8 recognizes the need to establish strong, collaborative relationships with families to
support student success. Based on district trends and feeder school data, family engagement participation rates have varied, with
common barriers including work schedules, limited transportation, language access, and lack of childcare. During planning meetings,
the Administrative Team and educational partners (SSC, ELAC, teachers, and parents) identified a need to provide flexible
engagement opportunities and intentionally design events that are accessible, inclusive, and responsive to family needs.

Data sources informing this need include:
« Feeder school family engagement data
o District family survey feedback
« Input from planning meetings with SSC, ELAC, and staff
« Review of community demographics and accessibility considerations

As a result, Mountain View TK-8 will prioritize offering at least eight events during the school year at varied times, with efforts to
remove barriers and ensure that all families feel welcomed and valued. Progress will be monitored quarterly by the Climate and
Culture Team to evaluate participation and identify areas for growth.

Identified Need
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps

taken to address those areas.
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As a new school, Mountain View TK-8 anticipates a need to build strong connections with families and establish a culture of
engagement from the start. Based on district trends and feeder school data, common barriers to family engagement include conflicting
work schedules, lack of transportation, limited childcare, and language accessibility.

To address these anticipated challenges, Mountain View TK-8 will focus on providing accessible and inclusive engagement
opportunities that reflect the diverse needs of families. Engagement efforts will include offering events at varied times, removing

participation barriers, and gathering ongoing feedback to ensure family involvement is meaningful and sustained throughout the school
year.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Parent participation rate in school-wide Increase parent participation to 60% by Achieve at least 60% parent participation

events (based on sign-in sheet data). the end of the first reporting period through in school-wide events by the end of the
targeted outreach and communication school year, as measured by sign-in
strategies. sheets and event attendance records.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Parent Engagement Activities

The Admin Team at Mountain View TK-8 will regularly communicate with families about engagement opportunities through

ParentSquare, newsletters, and flyers. The team will collaborate with campus committees to host events at various times of day to
support family involvement.

Planned Events Include (but are not limited to):
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Parent Club Events (Fall, Winter, Spring)
Celebrity Reader Day

Family Picnic Day

Quarterly Awards Assemblies

Back to School Night

Feedback will be collected through Parent Club meetings and family surveys to guide future event planning and improve participation.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Language Learners

Applicable During:
In Person (IP)

Strategy/Activity: Parent Engagement Activities Specific to English Learners

The Admin Team will regularly communicate with English Learner (EL) families in their primary language about engagement
opportunities and ensure events are accessible and inclusive. Activities will be offered at varied times to support family participation.

Featured Events Include:
» Hispanic Heritage Month Celebration
Dia de los Muertos Family Event During Engagement Events:
Interpreters will be available as needed
Differentiated activities for families and students will be provided
Incentives will be offered to encourage EL family participation
Early outreach at the start of the year to build relationships with EL families
Increase parent involvement at ELAC meetings through personal invitations and support
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These efforts aim to ensure EL families feel welcomed, supported, and engaged in the school community.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and
social outcomes for each student.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 5 Professional Development Plan

By May 2026, 80% of teachers at Mountain View TK-8 will successfully implement Tier | instructional strategies provided through site-
based professional development, including:

Dual Language Immersion (DLI):

By May 2026, 100% of DLI teachers will participate in professional development with the Center for Teaching for Biliteracy and
collaboratively design and implement at least two units using the Bilingual Unit Framework.

English Learners & Students with Disabilities:

Formative assessment data will be regularly analyzed to ensure equitable academic growth. Misconceptions will be identified and
addressed through targeted instructional support and collaborative planning.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The Admin Team selected relevant data sources, consolidated the findings, and summarized them for the Annual School Review. The
summary was shared with the Instructional Leadership Team (ILT), School Site Council (SSC), and MTSS Team, who provided
feedback and recommendations.
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The Admin Team also reviewed feedback from the Annual Review and prior ILT meetings to identify key areas of need. The data
revealed a need to strengthen Tier | instructional strategies across all classrooms and support DLI teachers with targeted professional
development focused on biliteracy planning and instruction.

As a result, professional learning focused on teacher clarity, engagement, and differentiated instruction was prioritized, along with
implementation of the Bilingual Unit Framework through collaboration with the Center for Teaching for Biliteracy.

Identified Need

A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

District data and trends from feeder schools indicate a gap in Tier | instruction, particularly in teacher clarity, student engagement, and
fidelity to district-adopted curriculum. Feedback from ILT planning sessions also highlights a need for vertical alignment of grade-level
learning goals and consistent implementation of instructional strategies.

Additionally, DLI teachers require targeted support to effectively plan and deliver biliteracy instruction aligned to grade-level standards
and language objectives. There is a need for structured professional development and collaboration to implement the Bilingual Unit
Framework with fidelity.

To address these needs, the Admin Team will partner with the District and the Center for Teaching for Biliteracy to provide ongoing
professional development and ensure teachers have the tools and support to refine their instructional practices and improve student
outcomes.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Observation and Feedback Rubric At the beginning of the 2025-2026 school By the end of the year, 80% of teachers

year, baseline data will be collected using  will demonstrate deep execution in the
Mountain View’s Observation & Feedback areas of Standards and Objectives,

Rubric during teacher walkthroughs and Instructional Design, and Student
observations conducted by the Admin Engagement, as measured by the rubric.
Team and Academic Coach. The focus will Additionally, 100% of DLI teachers will
include Standards and Objectives, demonstrate implementation of Bilingual
Instructional Design, and Student Unit Frameworks, showing alignment of
Engagement for all teachers, as well as content and language objectives in both

Spanish and English, based on
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

biliteracy planning and delivery for DLI observation feedback and lesson plan
teachers. reviews.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)
All Students

Applicable During:
In Person (IP)

Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers
and Support Staff)

The Admin Team, in partnership with Instructional Services, will provide monthly professional development during staff meetings to
build teacher capacity in:

e Teacher Clarity and Student Engagement

« Differentiated Instruction (DIlI) and Checking for Understanding
o Unpacking ELA and Math Unit Maps

« Utilizing District Curriculum Maps and Adopted Curriculum

All teachers will engage in weekly 90-minute PLCs to backward map instruction, analyze data using the EAA (Evidence-Analysis-
Action) protocol or district model, and plan instruction, assessments, and interventions. Support staff and instructional aides will

participate in PLCs focused on ELA, Math, and ELD, with integration across content areas. Teachers will also have access to
PBVUSD professional development courses.

DLI-Specific Professional Learning: 100% of DLI teachers will receive training from the Center for Teaching for Biliteracy and

collaborate to develop and implement Bilingual Unit Frameworks, integrating language and content objectives in Spanish and
English.

Additional Professional Learning Supports:
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o Release Time/Extra Duty for grade-level teams (including SPED) to analyze data, refine instruction, and plan small group
(DIGs) and intervention support

e ILT Collaboration: Monthly ILT meetings with extra duty pay to analyze data, make site-based decisions, and participate in
observations and professional learning

« Peer Observations: Opportunities for teachers to observe effective instructional practices (whole group, small group, DLI,
intervention), followed by reflection and co-planning

o Book Studies: Purchase of professional books to support strategies in core instruction, biliteracy, math discourse, EL, SEL,
and intervention

Professional learning outcomes will be monitored through walkthrough data, PLC reflections, and ILT analysis to ensure
implementation aligns with schoolwide goals.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Professional Development: Consultants, Conferences — all curricular areas (Teachers and Instructional Support
Staff)

Mountain View TK-8 will provide targeted professional development to strengthen Tier | instruction and address the needs of all
learners, with a focus on English Learners and students with disabilities. As part of this plan, the Admin Team will partner with Jill
Hamilton-Bunch to deliver specialized training in Designated ELD (D-ELD), including implementation of the Four-Pane Lesson Plan,
Benchmark ELD curriculum, and language protocols to increase access for English Learners.

Professional learning will also include support in math, reading, writing, science, student engagement, and lesson design, aligned to
district initiatives and focused on improving outcomes for all student groups.

Focus Areas for Professional Learning: Designated and Integrated ELD (DLI & Non-DLlI):
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« Training on Write from the Beginning to enhance EL writing instruction

e PD on best ELD practices for both Designated and Integrated ELD
« As funding allows, engage consultants (e.g., Jill Hamilton-Bunch) or enroll staff in ELD-focused workshops for strategy

development and lesson implementation

Math Instruction:
o Focus on Tier | math instruction for Students with Disabilities and English Learners, including differentiated math groups

Reading Instruction:
« Training on the reading difficulty screener
e Training on guided reading and differentiated small group instruction, with emphasis on Students with Disabilities

Writing Instruction:
o TK-K staff PD on Emergent Writing
e Schoolwide PD on Thinking Maps to improve writing instruction

Lesson Design & Student Engagement:
o PD on effective DIl lesson design and student engagement strategies for all learners, including SPED

As funds allow, staff will attend off-site conferences or virtual seminars to support student achievement, address learning gaps, and
enhance instructional effectiveness.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Students in the DLI program

Applicable During:
In Person (IP)

Strategy/Activity
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To support the goal of full DLI teacher participation in professional development and implementation of the Bilingual Unit Framework,
Mountain View TK-8 will partner with the Center for Teaching for Biliteracy to engage all DLI teachers in a structured, yearlong
professional learning cycle. Through this partnership, teachers will attend a series of targeted professional development sessions
focused on planning for biliteracy, cross-linguistic connections, and intentional language allocation. Following each training session,
teachers will participate in grade-level collaboration time to co-design two thematic units using the Bilingual Unit Framework. These
units will include content and language objectives for both Spanish and English, integrated literacy strategies, and opportunities for
metalinguistic transfer. Implementation will be supported through coaching, peer observation, and reflection protocols. Effectiveness
will be measured by teacher participation, quality of unit plans, and classroom implementation as documented through instructional

artifacts and walkthrough observations.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

School Plan for Student Achievement (SPSA) Page 57 of 65 Mountain View TK-8



Goal 6 Staffing and Duties

Instructions: Complete for every supplemental support staff position in direct service to students, position title only (no names). If a position is multifunded, more than one line
should be used. For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated.

Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately.

COMPLETED BY FISCAL SERVICES

COMPLETED BY SCHOOL

# of FTE (for each | Position Title | Base Salary Funding Obj. code Identified need SPSA Goals Supported Description of Duties and
positions funding Source Responsibilities
source)
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSCis correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan (Check those that apply):

English Learner Advisory Committee Date(s)

Title | Review Committee Date(s)

Other committees established by the school or district
(list): Committee/Group Name & Date(s)

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan and the local control accountability plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consolidated Application, by the school site council.

Attested by the following SSC members present:

Member Name Term Role Signature
Begin End
1. |Erica Rojas N/A N/A Principal
2. Classroom Teacher
3. Classroom Teacher
4, Classroom Teacher
5. Other Staff
6. Parent
7. Parent
8. Parent
9. Parent
10. Parent

The SPSA was adopted by the SSC at a public meeting on:
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SPSA Annual Review: for School Year 2024-25

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness
of the strategies/activities to achieve the articulated goal.

2. Briefly describe any major differences between either/or the intended implementation or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators,

or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. Identify where those changes can be found in the SPSA.

Goal 1A, English Language Arts/Literacy/ELD

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Total Amounts:

School Plan for Student Achievement (SPSA)

Page 60 of 65

Mountain View TK-8



Goal 1B, Mathematics

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Total Amounts:
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Goal 2, Comprehensive Educational Experience

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Total Amounts:
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Goal 3, Student Engagement & Campus Climate

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Total Amounts:
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Goal 4, Parent & Family Engagement

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Total Amounts:
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Goal 5, Professional Learning/Professional Development

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Total Amounts:
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