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Purpose and Description 
 
Select Title I Program: 

 
 

 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
The plan involves an analysis of multiple data sources, setting goals in alignment with state 
indicators, input from all educational partners, an analysis of progress monitoring data, an 
assessment of needs, and development of a plan consistent with our needs, ESSA requirements 
and the LCAP.         
 
The state has identified the school for: 

 
 

 
 

School Vision and Mission 
 
Laurelglen Elementary School will support the academic and social emotional growth of every student in an environment 
characterized by safe, respectful, and responsible behaviors.  Our mission at Laurelglen is to create a community of learners 
empowered to reach full academic and social potential.         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
We met via ZOOM and in-person with Parent Club, School Site Council, ELAC , MTSS/PBIS Team, 
and the Instructional Leadership Team during the Spring of 2025.  The SWiFT-FIA and the Tiered 
Fidelity Inventory served as the primary sources for our comprehensive needs assessment and 
evaluation of our educational program.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     % 0% %  0  

African American     6.21% 6.37% 5.29% 36 36 28 

Asian     3.28% 2.12% 2.65% 19 12 14 

Filipino     0.34% 0.18% 0.38% 2 1 2 

Hispanic/Latino     55.34% 54.34% 55.77% 321 307 295 

Pacific Islander     0.52% 0.71% 0.38% 3 4 2 

White     19.66% 18.05% 16.45% 114 102 87 

Multiple/No Response     2.59% 2.3% 2.08% 15 13 11 

 Total Enrollment 580 565 529 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        91 95 61 

Grade 1        79 87 66 

Grade 2        106 82 79 

Grade3        75 80 76 

Grade 4        79 73 79 

Grade 5        72 75 68 

Grade 6        78 73 73 

Total Enrollment        580 565 529 
 
Conclusions based on this data: 
1. There has been a drop in Kinder enrollment.        

2. The Hispanic/Latino student subgroup is approximately three times larger than the second largest subgroup of 
White students.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        64 68 55 12.0% 12.0% 10.4% 

Fluent English Proficient (FEP)        22 22 16 3.9% 3.9% 3.0% 

Reclassified Fluent English Proficient (RFEP)        13 17 12 20.0% 20.0% 17.9% 
 
Conclusions based on this data: 
1. The number of English Learners has increased slightly over the last three years.        

2. Reclassification rates appear cyclical.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 68 77 73 65 77 72 65 77 72 95.6 100.0 98.6 

Grade 4 75 67 77 74 67 74 74 67 74 98.7 100.0 96.1 

Grade 5 67 71 63 67 70 63 67 70 63 100.0 98.6 100 

Grade 6 76 72 75 76 72 74 76 71 74 100.0 100.0 98.7 

All Grades 286 287 288 282 286 283 282 285 283 98.6 99.7 98.3 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2374.
0 

2390.
1 

2403.
3 

10.77 11.69 16.67 18.46 23.38 16.67 20.00 25.97 37.50 50.77 38.96 29.17 

Grade 4 2424.
9 

2409.
9 

2427.
4 

10.81 13.43 14.86 18.92 16.42 13.51 28.38 14.93 31.08 41.89 55.22 40.54 

Grade 5 2466.
4 

2466.
7 

2464.
0 

7.46 14.29 15.87 19.40 20.00 20.63 35.82 25.71 20.63 37.31 40.00 42.86 

Grade 6 2524.
0 

2522.
2 

2519.
6 

17.11 16.90 12.16 32.89 29.58 33.78 25.00 33.80 32.43 25.00 19.72 21.62 

All Grades N/A N/A N/A 11.70 14.04 14.84 22.70 22.46 21.20 27.30 25.26 30.74 38.30 38.25 33.22 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 12.31 11.69 9.72 55.38 71.43 72.22 32.31 16.88 18.06 

Grade 4 13.51 7.46 12.16 66.22 64.18 64.86 20.27 28.36 22.97 

Grade 5 10.45 11.43 15.87 68.66 62.86 60.32 20.90 25.71 23.81 

Grade 6 21.05 15.49 12.16 55.26 60.56 60.81 23.68 23.94 27.03 

All Grades 14.54 11.58 12.37 61.35 64.91 64.66 24.11 23.51 22.97 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 7.69 3.90 5.56 47.69 54.55 65.28 44.62 41.56 29.17 

Grade 4 5.41 5.97 6.76 55.41 43.28 54.05 39.19 50.75 39.19 

Grade 5 7.46 7.14 11.11 59.70 57.14 49.21 32.84 35.71 39.68 

Grade 6 15.79 9.86 13.51 51.32 61.97 63.51 32.89 28.17 22.97 

All Grades 9.22 6.67 9.19 53.55 54.39 58.30 37.23 38.95 32.51 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 6.15 7.79 9.72 64.62 64.94 81.94 29.23 27.27 8.33 

Grade 4 8.11 5.97 6.76 72.97 73.13 74.32 18.92 20.90 18.92 

Grade 5 4.48 14.29 9.52 83.58 72.86 71.43 11.94 12.86 19.05 

Grade 6 13.16 16.90 10.81 73.68 69.01 77.03 13.16 14.08 12.16 

All Grades 8.16 11.23 9.19 73.76 69.82 76.33 18.09 18.95 14.49 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 9.23 6.49 6.94 58.46 70.13 70.83 32.31 23.38 22.22 

Grade 4 8.11 7.46 9.46 68.92 58.21 68.92 22.97 34.33 21.62 

Grade 5 4.48 14.29 11.11 68.66 60.00 68.25 26.87 25.71 20.63 

Grade 6 17.11 18.31 12.16 75.00 74.65 74.32 7.89 7.04 13.51 

All Grades 9.93 11.58 9.89 68.09 65.96 70.67 21.99 22.46 19.43 
 
Conclusions based on this data: 
1. Overall achievement is trending upward.        

2. The majority of our students achieved At or Near Standard in the Reading, Writing, Listening, and Research/ 
Inquiry domains in the last three years.        

3. Of the four ELA domains, more students performed Below Standard in Writing than in any of the other domains.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 68 77 73 66 77 73 66 77 73 97.1 100.0 100 

Grade 4 75 67 77 74 67 76 74 67 76 98.7 100.0 98.7 

Grade 5 67 71 63 67 70 63 67 70 63 100.0 98.6 100 

Grade 6 76 72 75 76 72 75 76 72 75 100.0 100.0 100 

All Grades 286 287 288 283 286 287 283 286 287 99.0 99.7 99.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2373.
8 

2394.
3 

2398.
0 

10.61 12.99 8.22 22.73 14.29 19.18 18.18 28.57 34.25 48.48 44.16 38.36 

Grade 4 2411.
1 

2423.
7 

2434.
6 

4.05 2.99 10.53 16.22 20.90 13.16 35.14 35.82 35.53 44.59 40.30 40.79 

Grade 5 2450.
3 

2429.
2 

2428.
8 

7.46 2.86 6.35 8.96 10.00 12.70 28.36 25.71 22.22 55.22 61.43 58.73 

Grade 6 2483.
2 

2491.
5 

2489.
1 

7.89 9.72 12.00 15.79 11.11 10.67 31.58 38.89 34.67 44.74 40.28 42.67 

All Grades N/A N/A N/A 7.42 7.34 9.41 15.90 13.99 13.94 28.62 32.17 32.06 48.06 46.50 44.60 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 13.64 15.58 6.85 36.36 46.75 49.32 50.00 37.66 43.84 

Grade 4 2.70 5.97 11.84 45.95 50.75 40.79 51.35 43.28 47.37 

Grade 5 7.46 4.29 4.76 53.73 51.43 41.27 38.81 44.29 53.97 

Grade 6 7.89 11.11 4.00 46.05 54.17 57.33 46.05 34.72 38.67 

All Grades 7.77 9.44 6.97 45.58 50.70 47.39 46.64 39.86 45.64 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 10.61 10.39 8.22 56.06 62.34 65.75 33.33 27.27 26.03 

Grade 4 5.41 7.46 13.16 54.05 55.22 53.95 40.54 37.31 32.89 

Grade 5 7.46 2.86 3.17 52.24 60.00 55.56 40.30 37.14 41.27 

Grade 6 6.58 12.50 8.00 64.47 61.11 65.33 28.95 26.39 26.67 

All Grades 7.42 8.39 8.36 56.89 59.79 60.28 35.69 31.82 31.36 
 
Conclusions based on this data: 
1. Math proficiency decreases as the grade levels increase.        

2. More students are able to explain their mathematical conclusions than use tools and strategies to solve problems. 
More work with the concrete-representational-abstract model is needed.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * 8 9 6 

   1    * 1467.1 * * 1458.6 * * 1475.2 * 6 13 6 

   2    1482.9 * 1477.9 1489.8 * 1474.5 1475.5 * 1480.8 11 4 11 

   3    * * * * * * * * * 7 9 5 

   4    1502.7 * 1500.5 1507.4 * 1498.0 1497.5 * 1502.2 12 6 11 

   5    * * * * * * * * * 8 10 4 

   6    * * * * * * * * * 5 7 10 

All Grades                 57 58 53 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * * * * 

   1    * 7.69 * * 46.15 * * 38.46 * * 7.69 * * 13 * 

   2    0.00 * 9.09 72.73 * 36.36 27.27 * 54.55 0.00 * 0.00 11 * 11 

   3    * * * * * * * * * * * * * * * 

   4    8.33 * 18.18 50.00 * 27.27 41.67 * 45.45 0.00 * 9.09 12 * 11 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        12.28 13.79 24.53 45.61 48.28 41.51 33.33 24.14 26.42 8.77 13.79 7.55 57 58 53 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * * * * 

   1    * 15.38 * * 53.85 * * 15.38 * * 15.38 * * 13 * 

   2    27.27 * 18.18 63.64 * 36.36 9.09 * 45.45 0.00 * 0.00 11 * 11 

   3    * * * * * * * * * * * * * * * 

   4    33.33 * 45.45 58.33 * 18.18 8.33 * 27.27 0.00 * 9.09 12 * 11 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        33.33 29.31 43.40 43.86 44.83 30.19 17.54 15.52 20.75 5.26 10.34 5.66 57 58 53 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * * * * 

   1    * 7.69 * * 46.15 * * 30.77 * * 15.38 * * 13 * 

   2    0.00 * 9.09 54.55 * 36.36 18.18 * 36.36 27.27 * 18.18 11 * 11 

   3    * * * * * * * * * * * * * * * 

   4    8.33 * 0.00 16.67 * 36.36 33.33 * 27.27 41.67 * 36.36 12 * 11 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        7.02 6.90 9.43 24.56 31.03 35.85 40.35 41.38 35.85 28.07 20.69 18.87 57 58 53 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * 

   1    * 30.77 * * 53.85 * * 15.38 * * 13 * 

   2    9.09 * 0.00 90.91 * 100.00 0.00 * 0.00 11 * 11 

   3    * * * * * * * * * * * * 

   4    50.00 * 36.36 50.00 * 54.55 0.00 * 9.09 12 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        26.32 24.14 32.08 68.42 62.07 62.26 5.26 13.79 5.66 57 58 53 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * 

   1    * 15.38 * * 76.92 * * 7.69 * * 13 * 

   2    27.27 * 27.27 72.73 * 72.73 0.00 * 0.00 11 * 11 

   3    * * * * * * * * * * * * 

   4    33.33 * 45.45 66.67 * 27.27 0.00 * 27.27 12 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        38.60 39.66 45.28 54.39 51.72 45.28 7.02 8.62 9.43 57 58 53 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * 

   1    * 53.85 * * 30.77 * * 15.38 * * 13 * 

   2    18.18 * 9.09 63.64 * 72.73 18.18 * 18.18 11 * 11 

   3    * * * * * * * * * * * * 

   4    8.33 * 9.09 33.33 * 45.45 58.33 * 45.45 12 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        15.79 20.69 13.21 47.37 53.45 62.26 36.84 25.86 24.53 57 58 53 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * * * * * * * * * * * 

   1    * 7.69 * * 84.62 * * 7.69 * * 13 * 

   2    27.27 * 9.09 45.45 * 90.91 27.27 * 0.00 11 * 11 

   3    * * * * * * * * * * * * 

   4    8.33 * 9.09 66.67 * 72.73 25.00 * 18.18 12 * 11 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        14.04 22.41 20.75 66.67 62.07 69.81 19.30 15.52 9.43 57 58 53 
 
Conclusions based on this data: 
1. On the 2023-24 ELPAC, the majority of our EL students achieved at Level 2 overall.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

529         
Total Number of Students enrolled 
in Laurelglen Elementary School. 

Socioeconomically 
Disadvantaged 

76%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

10.4%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.9%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         55 10.4% 

Foster Youth         5 0.9% 

Homeless         1 0.2% 

Socioeconomically Disadvantaged         402 76% 

Students with Disabilities         83 15.7% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        28 5.3% 

American Indian        0 0.0% 

Asian        14 2.6% 

Filipino        2 0.4% 

Hispanic        295 55.8% 

Two or More Races        11 2.1% 

Pacific Islander        2 0.4% 

White        87 16.4% 
 
Conclusions based on this data: 
1. Seventy two percent (76%) of our students are identified as Socioeconomically Disadvantaged.         
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2. The largest ethnic subgroup is Hispanic, which accounts for more than half of the students.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Orange        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. Our suspension rates are categorized as very low/highest performance level.        

2. Chronic absenteeism has improved compared to the previous year and is yellow or mid-level performance.        

3. Whereas EL Progress significantly improved.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
2        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

29.7 points below standard         

Maintained 2.7 points         

280 Students        

English Learners 

 
Yellow         

55.4 points below standard         

Increased 9.5 points         

38 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Orange         

40.5 points below standard         

Maintained 0.3 points         

217 Students        
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Students with Disabilities 

 
Red         

76.3 points below standard         

Declined 13.2 points         

40 Students        

African American 

 
No Performance Color         

27.7 points below standard         

Increased 56.2 points         

15 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

7 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

1 Student        

Hispanic 

 
Orange         

28.4 points below standard         

Declined 5.0 points         

156 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
Yellow         

3.2 points below standard         

Maintained 0.6 points         

49 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

79.5 points below standard         

Increased 11.9 points         

28 Students        

Reclassified  
English Learners 

Less than 11 Students          

10 Students        

English 
Only 

27.5 points below standard         

Increased 3.3 points         

235 Students        

  
Conclusions based on this data: 
1. No student groups performed in the green or blue showing areas of improvement across the board.        

2. Students w/ Disabilities declined 13.2 points.        

3. African Americans increased by the most amount of points.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
3        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

58.7 points below standard         

Maintained 2.8 points         

282 Students        

English Learners 

 
Yellow         

69.6 points below standard         

Increased 24.9 points         

39 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Orange         

66.2 points below standard         

Maintained 1.4 points         

219 Students        
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Students with Disabilities 

 
Orange         

93.6 points below standard         

Declined 22.0 points         

41 Students        

African American 

 
No Performance Color         

86.5 points below standard         

Increased 10.2 points         

15 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

7 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

1 Student        

Hispanic 

 
Orange         

63.3 points below standard         

Declined 5.0 points         

159 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

1 Student        

White     

 
Yellow         

30.6 points below standard         

Increased 4.2 points         

48 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

85.2 points below standard         

Increased 26.3 points         

29 Students        

Reclassified  
English Learners 

Less than 11 Students          

10 Students        

English 
Only 

57.5 points below standard         

Maintained 0.1 points         

236 Students        

 
 
Conclusions based on this data: 
1. No student groups are performing in the green, blue, or red.        

2. English Learners increased the most amounts of points while students with disabilities decreased the most.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Blue         

63.8% making progress.          
Number Students: 47 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 2 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

10.6%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

21.3%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

59.6%         

 
Conclusions based on this data: 
1. Nearly fifty percent (59.6%) of our English Learners progressed at least one level on the English Language Acquisition 

indicator.        
2. 63.8 percent of our English Learners are making progress towards English Language Proficiency.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
3        

Yellow        
2        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. NA - High School Indicator        

 



School Plan for Student Achievement (SPSA) Page 23 of 85 Laurelglen Elementary School 

School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
1        

Yellow        
5        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

21% Chronically Absent         

Declined 4.1         

567 Students        

English Learners 

 
Yellow         

12.9% Chronically Absent         

Declined 12.4         

62 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Yellow         

23.2% Chronically Absent         

Declined 4.6         

436 Students        
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Students with Disabilities 

 
Orange         

32% Chronically Absent         

Declined 9.6         

97 Students        

African American 

 
Red         

22.5% Chronically Absent         

Increased 4.6         

40 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

25% Chronically Absent         

Declined 16.7         

16 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Hispanic 

 
Yellow         

22% Chronically Absent         

Declined 5.9         

305 Students        

Two or More Races 

 
Yellow         

17.7% Chronically Absent         

Declined 5.7         

113 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

White     

 
Yellow         

19.1% Chronically Absent         

Declined 0.7         

89 Students        

 
Conclusions based on this data: 
1. Chronic absenteeism "declined significantly" in the All Students student group in 2023-2024.        

2. African Americans had a rate of chronic absenteeism that increased slightly.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. NA - High School Indicator        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
0        

Yellow        
2        

Green        
0        

Blue        
5        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Blue         

0.2% suspended at least one day         

Maintained 0.2%         

591 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Maintained 0%         

65 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        
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Foster Youth 

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

11 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

1 Student        

Socioeconomically Disadvantaged 

 
Blue         

0.2% suspended at least one day         

Maintained 0%         

453 Students        

Students with Disabilities 

 
Yellow         

1% suspended at least one day         

Increased 1%         

99 Students        

African American 

 
Blue         

0% suspended at least one day         

Declined 2.5%         

46 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

Maintained 0%         

17 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

Hispanic 

 
Blue         

0% suspended at least one day         

Declined 0.3%         

311 Students        

Two or More Races 

 
Blue         

0% suspended at least one day         

Maintained 0%         

117 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

White     

 
Yellow         

1% suspended at least one day         

Increased 1%         

96 Students        
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Conclusions based on this data: 
1. Schoolwide suspension rates were very low in 2023-2024.        

 



School Plan for Student Achievement (SPSA) Page 29 of 85 Laurelglen Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
By the end of the year, Laurelglen will improve achievement in English Language Arts for all students. 
 
By May 2026, Laurelglen will increase 6 points on the ELA portion of the CA Dashboard for all students. 
By May 2026, 65% of EL students will be “making progress towards English language proficiency” on the English Learner Progress 
Indicator (ELPI) portion of the CA Dashboard. 
By May 2025, Laurelglen will increase 10 points on the ELA portion of the CA Dashboard for Students with Disabilities. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Laurelglen regularly shares SPSA updates with both the English Learner Advisory Committee (ELAC) and the 
School Site Council (SSC). These groups provide valuable feedback on our school’s plans and programs. 
 
In late January, the Leadership and Climate & Culture Teams completed both the SWIFT-FIA and Tiered Fidelity Inventory (TFI). 
These teams reviewed rubrics, identified evidence of system implementation and strengths, and noted existing gaps and next steps for 
improvement. 
 
Our Comprehensive Needs Assessment was conducted through a series of meetings led by the Leadership and Administrative 
Teams. During these sessions, both qualitative and quantitative data were analyzed to identify program, plan, and system strengths 
and challenges. Root cause analysis was also conducted to help prioritize programmatic needs. 
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Data reviewed as part of the Comprehensive Needs Assessment included: 

• 2023–24 CAASPP Results: Proficiency bands and subgroup performance (administered in Spring 2024) 
• 2023–24 ELPAC Results: Reclassification rates and overall score growth (administered in Spring 2024) 
• California School Dashboard Data: Disaggregated performance data (updated in November 2024) 
• 2024–25 Interim Assessment Blocks (IAB): Results by grade level and specific subgroups (English Learners and African 

American students) 
• STAR Assessments (2023–24 & 2024–25): Reading, Early Literacy, and Math growth and proficiency reports (administered 

four times annually) 
• 2024–25 STAR CBM: Proficiency reports by grade level (administered during three benchmark windows and progress 

monitoring cycles) 
• MTSS Response Data: PSI, skill groups, and Check-In/Check-Out (CICO) data gathered in spring and throughout the year 
• Tiered Fidelity Inventory (TFI): Administered in fall and winter 
• SWIFT-FIA: Administered in January 
• Laurelglen Family Survey: Collected via ParentSquare in January and February 
• Student Connectedness Survey: Administered in both fall and spring 
• End-of-Year Teacher Feedback & Input Survey: Collected via Google Form in April 
• Lexia Reports: Usage and progress snapshots reviewed in February and April 
• Reflex Reports: Green light and facts mastered data reviewed in February and April 
• Implementation of 8 Mathematical Teaching Practices: Leadership Team reflection and rubric scoring conducted in February 
• KIDs Attendance Reports: Monthly and cumulative rates, chronic absenteeism, and disaggregated data reviewed in January 

and February 
• Library Book Collection Analysis: Average copyright date obtained through Destiny report in April 2024 

 
 

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT-FIA results indicated that Laurelglen is currently at a level "2 – Installing" in the following areas: 1.1 (Inclusive Academic 
Instruction), 3.1 (Assessment and Data Systems), 3.2 (Data-Informed Decision Making), and 4.2 (Inclusive Behavior Instruction). 
These findings highlight a significant gap in assessment and data practices. 
 
Specifically, grade-level teams need to develop and implement common formative assessments. Additionally, data should be used 
more intentionally to identify student misconceptions and inform targeted reteaching plans. The results also point to a need for more 
consistent review and analysis of disaggregated data—particularly to address the needs of our most at-risk subgroups, including 
Students with Disabilities (SWD), who are currently in the red 
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performance band, and Hispanic and Socioeconomically Disadvantaged (SED) students, who are in the orange band on the California 
School Dashboard. 
 
STAR Reading data showed a year-over-year improvement, with a higher percentage of students scoring proficient from the beginning 
to the middle of the school year compared to last year. Notably, this year’s mid-year proficiency rate was the highest recorded across 
the last three years of STAR administrations. 
 
Response to Intervention (RTI) data revealed that 82% of students receiving intervention support are making adequate growth. 
 
Schoolwide, 10% more students demonstrated fluency on the STAR CBM compared to the previous benchmark window. In grades K–
2, 18% more students demonstrated fluency in foundational reading skills. 
 
Interim Assessment Block (IAB) results indicate that most students are performing near or above standard during the assessment 
window. However, teachers report that students tend to perform better on STAR assessments than on IABs or the CAASPP, 
suggesting a need for increased alignment between instruction, practice, and assessment expectations. 
 
These data points collectively underscore the continued need for a strong focus on explicit and systematic Tier I instruction in 
foundational reading skills and fluency. There is also a clear need to strengthen Tier I differentiation strategies and to implement 
ongoing, structured data cycles. These cycles should include regular subgroup analysis to ensure instructional decisions are tailored 
to meet the needs of at-risk student populations. 
 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Reading 
Percentage of English Language Learners 
At or Above Benchmark 
        

 In Winter of 2025, 43.2% of students 
scored proficient on the Star Reading 
assessment. 
 
 

 In Winter of 2026, 48% of students will 
score proficient on the Star Reading 
assessment. 

Reading Difficulties Screener, Growth in 
Students Meeting Benchmark (K-2)        

 There was a 10% growth in students 
meeting benchmark from the fall to winter 
administration in the 24-25 school year. 

 There was a 10% growth in students 
meeting benchmark from the fall to winter 
administration. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Curriculum and Instruction 
 
Reading Comprehension & Writing: 
Laurelglen implements Benchmark Advance, the district-adopted curriculum, as the foundation for first instruction in reading 
comprehension and writing. Grade-level teams begin with district-provided curriculum maps and priority standard continuums to 
collaboratively develop consensus maps. These maps outline key focus standards, learning objectives, question stems, and 
assessment tools aligned to grade-level expectations. 
Lesson design across classrooms is grounded in Direct Interactive Instruction (DII), supporting clarity, engagement, and 
differentiation. 
 
Phonological Awareness and Phonics: 
All students in grades K–2 receive explicit, systematic daily instruction in phonological awareness and phonics. Instruction follows the 
University of Florida Literacy Institute (UFLI) scope and sequence. Lessons incorporate language and strategies from 95% Group to 
strengthen foundational skill acquisition, while Heggerty resources are used for ongoing spiral review. 
Students in grades 3–6 continue receiving daily phonics instruction utilizing 95% Group materials to reinforce and build on 
foundational skills. 
 
Core Instructional Focus Strategies: 
All teachers dedicate 20 minutes daily to a planned Read Aloud to build vocabulary, background knowledge, and reading 
comprehension skills. Read Aloud texts are culturally relevant and approximately two grade levels above students’ instructional level. 
Lessons are intentionally designed to target key strategies such as sequencing, summarizing, questioning, inferring, predicting, and 
using text features. Repeated readings and the fluency continuum are used to maintain rigor and ensure vertical alignment across 
grade levels. 
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Differentiation: 
Students participate in at least 30 minutes of blended learning four or more times per week. During this time, students engage in 
targeted, differentiated literacy instruction through programs such as Lexia and Lexia PowerUp. Student progress is celebrated to 
build motivation and engagement. 
 
While students work independently, teachers facilitate small-group instruction based on reading levels and skill needs. These 
sessions include skill-based lessons, guided reading, and fluency instruction. Formal and informal running records are used as 
diagnostic tools to guide instruction. 
 
Assessment Practices: 
All students complete STAR Reading and the Reading Difficulties Screener at the beginning of the school year. Grade-level teams 
analyze this data to set classroom- and grade-level goals focused on proficiency and growth. Teachers also identify and monitor 
focus students from high-priority subgroups. 
 
The principal meets with teachers three times per year to review grade-level goals. These goals are revisited and revised following 
each benchmark assessment to refine instructional action plans. 
 
Each team develops at least one common formative assessment (CFA) per unit, aligned to priority standards. CFA data is analyzed 
during PLCs to identify student misconceptions and determine appropriate instructional next steps. 
Monitoring for Effectiveness: 
The effectiveness of Laurelglen’s Tier I ELA strategies will be monitored using multiple data sources, including: California School 
Dashboard performance; STAR Reading progress and proficiency data; Reading Difficulties Screener results; Intervention program 
data; Goal-setting and progress-monitoring conference data; IEP goal progress. 
 
 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Program Description: English Language Development (ELD) 
Overview: 
Students identified as English Language Learners (ELLs) receive targeted instruction designed to promote English language 
acquisition and ensure equitable access to all academic content areas. Grade-level teams utilize both overall and domain-specific 
ELPAC scores (Listening, Speaking, Reading, and Writing) to group students strategically and plan instruction that meets their 
language development needs. 
 
Each day, ELLs receive 30 minutes of Designated English Language Development (D-ELD), where instruction focuses on how the 
English language functions. Additionally, Integrated ELD strategies are embedded across all subject areas to support language 
development in context. Teachers incorporate high-leverage strategies such as the Frayer Model, sentence unpacking, Academic 
Conversations, and frontloading of academic vocabulary to support student comprehension and participation. 
 
Curriculum: 
Teachers use the district’s ELD curriculum maps and the adopted core program (Benchmark Advance) to guide Designated ELD 
instruction. One day each week is dedicated to practicing ELPAC task types to ensure students are familiar with the structure and 
expectations of the assessment and to build confidence in applying academic language in all domains. 
 
Focus Strategies: 
In collaboration with district consultants, the Leadership Team has identified and implemented best practices for Designated ELD 
instruction. These practices are aligned to research-based approaches and are regularly reviewed for effectiveness and impact on 
student learning. 
 
Assessment: 
Students identified as English Language Learners through the Home Language Survey are administered the Initial ELPAC upon 
enrollment. Annually, all ELLs take the Summative ELPAC to assess their progress in English language proficiency. 
Designated ELD teachers use Interim ELPAC assessments and curriculum-aligned success criteria to monitor ongoing student 
progress and adjust instruction as needed. 
 
Monitoring and Refinement: 
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The administrative team conducts regular walkthroughs to monitor fidelity of ELD implementation, provide timely and actionable 
feedback to teachers, and identify sitewide trends. Quarterly, this trend data is reviewed with the Leadership Team to refine program 
practices, prioritize high-impact strategies, and ensure the evolving needs of English Language Learners are met. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students performing more than 1.5 years below grade level        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Tier 2 Intervention Program 
Program Overview: 
 At Laurelglen, students in need of additional phonics support—whether in general education or special education—receive targeted 
intervention through our Tier 2 program. Instruction is delivered using evidence-based materials, including 95% Group, University of 
Florida Literacy Institute (UFLI) phonics lessons, and Read Naturally. These supports are provided by trained Instructional 
Intervention Aides who work closely with students to reinforce phonics instruction, fluency, and comprehension strategies. 
 
The Academic Coach, Instructional Intervention Teacher, and classroom teachers collaborate at the end of each 3-week cycle to 
review student progress and determine Tier 2 placement and support for the next cycle. Students are flexibly grouped by similar 
instructional needs based on data from the PASI/PSI assessments and classroom-based measures. 
 
Curriculum and Instruction 
 
Phonological Awareness and Phonics: 
 Tier 2 students in grades K–6 receive explicit, systematic instruction in phonological awareness and phonics. Core instruction utilizes 
the 95% Group Curriculum, with supplemental materials from UFLI and Read Naturally. Students apply their developing skills while 
reading decodable texts from Teacher Created Materials (TCM), Heggerty, and Benchmark to reinforce their learning in connected 
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text. 
Instructional Focus Strategies: 
 
 Instructional Intervention Aides provide 30 minutes of small-group instruction daily, five days a week, for three weeks each month. 
Instruction includes focused practice in: 
 

• Phoneme manipulation and substitution 
• Vowel and consonant sound identification 
• Word recognition 
• Understanding text structure 

 
These strategies support students in developing foundational reading skills in a structured and consistent environment. 
 
Differentiation: 
 Students are grouped by specific skill needs based on diagnostic assessment data, particularly the Phonological Screener for 
Intervention (PSI). Group sizes typically range from 3 to 5 students to allow for individualized support. Student placement is flexible, 
with groupings adjusted regularly to meet evolving needs and ensure targeted intervention based on current data. 
 
Assessment 

• Kindergarten students are assessed using the Phonological Awareness Screener for Intervention (PASI) to identify gaps in 
phonological awareness. 

• Students in grades 1–6 are assessed using the Phonological Screener for Intervention (PSI) to identify specific phonics 
deficits. 

 
Assessments are administered by the Instructional Intervention Aides, Instructional Intervention Teacher, classroom teachers, and 
Academic Coach to ensure consistency and accuracy in identifying student needs. 
 
Monitoring for Effectiveness 
The effectiveness of the Tier 2 intervention program is monitored through multiple data sources, including: 

• PSI progress monitoring data 
• STAR Early Literacy and STAR Reading data 
• Classroom walkthrough observations and trend data 

 
This comprehensive approach ensures interventions remain data-driven, targeted, and responsive to student progress. 
 
 
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students 2 or more grade levels below in ELA        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III 
Tier 3 Support and Referral Process: 
Students who perform significantly below the Tier 2 threshold receive more intensive, individualized intervention provided by the 
Instructional Intervention Teacher. These interventions are designed to target foundational skill gaps with increased frequency and 
support. If students do not demonstrate adequate growth after a full intervention cycle, they are referred to the Student Support Team 
(SST) process, where additional, more frequent interventions and supports are planned and implemented. 
 
Monitoring for Effectiveness: 
The effectiveness of Tier 3 interventions is closely monitored through PASI/PSI data every four weeks, as well as benchmark data 
collected during scheduled assessment windows. This data informs instructional adjustments and helps determine the next steps in 
the intervention or referral process. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
By the end of the year, Laurelglen  will improve achievement in math for all students. 
By May 2026, Laurelglen will increase 5 points on the math portion of the CA Dashboard for all students. 
By May 2026, Laurelglen will increase 10 points on the math portion of the CA Dashboard for Hispanic Students. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Laurelglen regularly shares SPSA updates with both the English Learner Advisory Committee (ELAC) and the 
School Site Council (SSC). These groups provide valuable feedback on our school’s plans and programs. 
 
In late January, the Leadership and Climate & Culture Teams completed both the SWIFT-FIA and Tiered Fidelity Inventory (TFI). 
These teams reviewed rubrics, identified evidence of system implementation and strengths, and noted existing gaps and next steps for 
improvement. 
 
Our Comprehensive Needs Assessment was conducted through a series of meetings led by the Leadership and Administrative 
Teams. During these sessions, both qualitative and quantitative data were analyzed to identify program, plan, and system strengths 
and challenges. Root cause analysis was also conducted to help prioritize programmatic needs. 
 
Data reviewed as part of the Comprehensive Needs Assessment included: 

• 2023–24 CAASPP Results: Proficiency bands and subgroup performance (administered in Spring 2024) 
• 2023–24 ELPAC Results: Reclassification rates and overall score growth (administered in Spring 2024) 
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• California School Dashboard Data: Disaggregated performance data (updated in November 2024) 
• 2024–25 Interim Assessment Blocks (IAB): Results by grade level and specific subgroups (English Learners and African 

American students) 
• STAR Assessments (2023–24 & 2024–25): Reading, Early Literacy, and Math growth and proficiency reports (administered 

four times annually) 
• 2024–25 STAR CBM: Proficiency reports by grade level (administered during three benchmark windows and progress 

monitoring cycles) 
• MTSS Response Data: PSI, skill groups, and Check-In/Check-Out (CICO) data gathered in spring and throughout the year 
• Tiered Fidelity Inventory (TFI): Administered in fall and winter 
• SWIFT-FIA: Administered in January 
• Laurelglen Family Survey: Collected via ParentSquare in January and February 
• Student Connectedness Survey: Administered in both fall and spring 
• End-of-Year Teacher Feedback & Input Survey: Collected via Google Form in April 
• Lexia Reports: Usage and progress snapshots reviewed in February and April 
• Reflex Reports: Green light and facts mastered data reviewed in February and April 
• Implementation of 8 Mathematical Teaching Practices: Leadership Team reflection and rubric scoring conducted in February 
• KIDs Attendance Reports: Monthly and cumulative rates, chronic absenteeism, and disaggregated data reviewed in January 

and February 
• Library Book Collection Analysis: Average copyright date obtained through Destiny report in April 2024 

 
 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Mathematics Program Analysis and Identified Needs 
 
Student Achievement Data: 
STAR Math data indicates a concerning trend: the percentage of students scoring proficient decreases as grade level increases. 
Similarly, CAASPP math results show no significant growth over time, with overall school performance falling below standard. These 
findings suggest that students are not consistently mastering grade-level content and prior foundational skills. To address this, there is 
a clear need to prioritize instruction around grade-level focus standards, alongside structured data cycles to regularly monitor student 
progress and inform instructional adjustments. 
 
Despite these challenges, STAR Math data does show signs of improvement. From the beginning to the middle of the year, there was 
a 7% increase in students achieving proficiency. However, 65% of students are still performing below grade level, pointing to a Tier I 
instructional gap. To close this gap, professional development focused on effective Tier I math instruction is essential, along with a 
clear implementation plan, coaching support, and regular monitoring of classroom practices. 
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Program and Systems Data: 
SWIFT-FIA results place Laurelglen at a “2 – Installing” in several key areas: 

• 1.1: Inclusive Academic Instruction 
• 3.1: Assessment and Data Systems 
• 3.2: Data-Informed Decision-Making 
• 4.2: Academic Tiered System of Support 

 
These scores reflect a need for stronger assessment and data practices across the school. Grade-level teams must work to develop 
and implement common formative assessments. Data should be consistently used to identify misconceptions and guide reteaching 
efforts. Additionally, disaggregated data must be reviewed regularly to ensure the needs of historically underserved subgroups—
Hispanic students, Socioeconomically Disadvantaged students, and Students with Disabilities—are being effectively addressed, as 
highlighted in the California Dashboard. 
 
In particular, Area 4.2 revealed that Laurelglen lacks a formal, tiered support plan for numeracy, underscoring the need to build out a 
structured intervention system for math. 
 
Math Fluency and Program Utilization: 
Reflex Math data shows that average fact fluency across the school is 66%. Currently, 37% of students are still in the “starting 
fluency” phase, and only 42% are consistently reaching the green light benchmark. Average usage is 1.4 days per week. These 
results suggest that the Reflex program is underutilized and not being leveraged to its full potential to build essential math fact fluency. 
Increased accountability and strategic integration into instructional routines are needed to maximize its impact. 
 
Instructional Practice: 
Based on data from the Effective Mathematics Teaching Practices rubric, Laurelglen received a rating of “1 – Foundational 
Implementation” in the areas of: 

• Supporting Productive Struggle 
• Facilitating Mathematical Discourse 

 
These low ratings indicate a need for targeted professional learning and materials to support teachers in implementing these high-
leverage instructional strategies effectively. Ongoing training, modeling, and coaching will be essential in building staff capacity and 
improving Tier I math instruction schoolwide.  
 

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR Math 
Percentage of Hispanic Students At or 
Above Benchmark 
        

 60 % At or Above Benchmark on Winter 
2025 STAR Math 

 By the end of 2025-2026, Hispanic 
students scoring At or Above Benchmark 
on STAR Math will increase by 5%. 

STAR Math 
Overall percentage of students At or 
Above Benchmark 
        

 59% At or Above Benchmark on Winter 
2025  STAR Math 

 By the end of 2025-2026, all students 
scoring At or Above Benchmark will 
increase by 5%. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Curriculum and Instruction 
Primary Instructional Program: 
Laurelglen uses Go Math! (the district-adopted curriculum) as the primary resource for first instruction in mathematics. Grade-level 
teams begin by referencing district curriculum maps and interim assessments to create consensus maps, which outline focus 
standards, objectives, question stems, potential misconceptions, and assessment tools. These maps guide instructional planning to 
ensure a clear progression of learning. 
Units of study are designed to build procedural understanding through conceptual fluency, with training provided by April Pickett in 
the fall of 2024. Instructional planning incorporates the Concrete-Representational-Abstract (CRA) model, which was introduced 
through training at ELS in the summer of 2021. This approach ensures students develop a deep understanding of mathematical 
concepts and skills through various representations. 
 
Data-Driven Instruction: 
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Grade-level teams use NextGen for math standards practice, checks for understanding, and common formative assessments. 
NextGen serves as the primary platform for conducting data cycles. After each unit, a common formative assessment is 
administered, and teams review the data to identify misconceptions and create reteach plans. Special attention is given to monitoring 
the progress of historically underserved subgroups—specifically Hispanic, Socioeconomically Disadvantaged, and Students with 
Disabilities. Targeted strategies are developed to meet the specific needs of these groups. 
 
Number Sense Development: 
Each day, Laurelglen dedicates 10 minutes to building students’ number sense. The primary resource used during this time is the 
Hand to Mind Number Talk and Strings. To ensure consistent and effective implementation, the Instructional Leadership Team (ILT) 
will create a walkthrough form to monitor the practice. Walkthrough data will be reviewed quarterly by the ILT to assess progress and 
determine next steps for further improvement. 
 
Differentiation and Fluency Support: 
Direct Interactive Instruction is used for lesson design to support clarity, engagement, and differentiation across all grade levels. To 
further support differentiation and math fluency, Laurelglen invests in supplemental programs. Reflex, a math fact fluency program, is 
available to all students. Grade-level teams regularly review student usage and progress on Reflex, incorporating goal-setting and 
celebrations of student achievement. This approach helps ensure that students are consistently improving their fluency in math facts. 
 
Monitoring for Effectiveness: 
The effectiveness of Laurelglen’s Tier I Math strategies will be monitored using multiple data sources, including: California School 
Dashboard performance; STAR Math growth and proficiency data; data cycle results; Intervention program data; Goal-setting and 
progress-monitoring conference data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Program Description: English Language Development (ELD) 
Overview: 
Students identified as English Language Learners (ELLs) receive targeted instruction designed to promote English language 
acquisition and ensure equitable access to all academic content areas. Grade-level teams utilize both overall and domain-specific 
ELPAC scores (Listening, Speaking, Reading, and Writing) to group students strategically and plan instruction that meets their 
language development needs. 
Each day, ELLs receive 30 minutes of Designated English Language Development (D-ELD), where instruction focuses on how the 
English language functions. Additionally, Integrated ELD strategies are embedded across all subject areas to support language 
development in context. Teachers incorporate high-leverage strategies such as the Frayer Model,  CRA, sentence unpacking, 
Academic Conversations, and frontloading of academic vocabulary to support student comprehension and participation. 
 
Curriculum: 
Teachers use the district’s ELD curriculum maps and the adopted core program (Benchmark Advance) to guide Designated ELD 
instruction. One day each week is dedicated to practicing ELPAC task types to ensure students are familiar with the structure and 
expectations of the assessment and to build confidence in applying academic language in all domains. 
 
Focus Strategies: 
In collaboration with district consultants, the Leadership Team has identified and implemented best practices for Designated ELD 
instruction. These practices are aligned to research-based approaches and are regularly reviewed for effectiveness and impact on 
student learning. 
 
Assessment: 
Students identified as English Language Learners through the Home Language Survey are administered the Initial ELPAC upon 
enrollment. Annually, all ELLs take the Summative ELPAC to assess their progress in English language proficiency. 
Designated ELD teachers use Interim ELPAC assessments and curriculum-aligned success criteria to monitor ongoing student 
progress and adjust instruction as needed. 
 
Monitoring and Refinement: 
The administrative team conducts regular walkthroughs to monitor fidelity of ELD implementation, provide timely and actionable 
feedback to teachers, and identify sitewide trends. Quarterly, this trend data is reviewed with the Leadership Team to refine program 
practices, prioritize high-impact strategies, and ensure the evolving needs of English Language Learners are met. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students at or below the 24th percentile in Math        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Students scoring below the 24th percentile on Star Math will be screened for targeted intervention in Numbers and Operations using 
the NextGen Assessment. These students will be grouped based on similar skill needs and receive 20 minutes of intervention, three 
days a week. Student progress will be monitored every three weeks using NextGen Assessments. 
The effectiveness of this intervention will be assessed through data from the California Dashboard, Star Math growth and proficiency 
reports, and ongoing progress monitoring through NextGen assessments. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
By April 2026, 75% or more of students will report regularly investing (asking questions and valuing learning) in two or more content 
areas. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Laurelglen regularly shares SPSA updates with both the English Learner Advisory Committee (ELAC) and the 
School Site Council (SSC). These groups provide valuable feedback on our school’s plans and programs. 
 
In late January, the Leadership and Climate & Culture Teams completed both the SWIFT-FIA and Tiered Fidelity Inventory (TFI). 
These teams reviewed rubrics, identified evidence of system implementation and strengths, and noted existing gaps and next steps for 
improvement. 
 
Our Comprehensive Needs Assessment was conducted through a series of meetings led by the Leadership and Administrative 
Teams. During these sessions, both qualitative and quantitative data were analyzed to identify program, plan, and system strengths 
and challenges. Root cause analysis was also conducted to help prioritize programmatic needs. 
 
Data reviewed as part of the Comprehensive Needs Assessment included: 

• 2023–24 CAASPP Results: Proficiency bands and subgroup performance (administered in Spring 2024) 
• 2023–24 ELPAC Results: Reclassification rates and overall score growth (administered in Spring 2024) 
• California School Dashboard Data: Disaggregated performance data (updated in November 2024) 
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• 2024–25 Interim Assessment Blocks (IAB): Results by grade level and specific subgroups (English Learners and African 
American students) 

• STAR Assessments (2023–24 & 2024–25): Reading, Early Literacy, and Math growth and proficiency reports (administered 
four times annually) 

• 2024–25 STAR CBM: Proficiency reports by grade level (administered during three benchmark windows and progress 
monitoring cycles) 

• MTSS Response Data: PSI, skill groups, and Check-In/Check-Out (CICO) data gathered in spring and throughout the year 
• Tiered Fidelity Inventory (TFI): Administered in fall and winter 
• SWIFT-FIA: Administered in January 
• Laurelglen Family Survey: Collected via ParentSquare in January and February 
• Student Connectedness Survey: Administered in both fall and spring 
• End-of-Year Teacher Feedback & Input Survey: Collected via Google Form in April 
• Lexia Reports: Usage and progress snapshots reviewed in February and April 
• Reflex Reports: Green light and facts mastered data reviewed in February and April 
• Implementation of 8 Mathematical Teaching Practices: Leadership Team reflection and rubric scoring conducted in February 
• KIDs Attendance Reports: Monthly and cumulative rates, chronic absenteeism, and disaggregated data reviewed in January 

and February 
• Library Book Collection Analysis: Average copyright date obtained through Destiny report in April 2024 

 
 

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT-FIA Data: 
Laurelglen received a score of "2" on the SWiFT-FIA 1.1, indicating that while we regularly review data, there is a need for more 
frequent analysis of disaggregated data to better address the needs of specific student groups. 
 
Staff Input Survey Results: 
The end-of-year staff input survey revealed that 88% of staff members do not feel comfortable using the Amplify curriculum. 
Additionally, 89% of teachers report teaching science using the district-adopted curriculum only one day or less per week. These 
results highlight the need for targeted professional development on effectively using the Amplify curriculum. 
 
Lexia Data: 
An analysis of Lexia usage and progress reports showed a 43% increase in students working on grade-level material. However, 43% 
of students are still working below grade level as of April. While Laurelglen is meeting its site usage goals, the data indicates that 
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additional remediation is necessary. Teacher and family feedback suggests that Lexia is a valuable tool for supporting remediation, 
and there needs to be a greater focus on integrating Lexia with teacher-led small group instruction to maximize its effectiveness. 
 
Reflex Data: 
Reflex data shows that the average fact fluency across the school is 66%. Currently, 37% of students are just starting fluency, while 
42% have reached the green light benchmark. The average student usage is 1.4 days per week, indicating that the program is not 
being utilized to its full potential for promoting math fact fluency. During program reviews, teachers from grades 2-6 emphasized that 
Reflex is an important tool for supporting math fact fluency, but there is a discrepancy between the qualitative feedback and 
quantitative usage data. 
 
End-of-Year Survey Results on Curriculum and Assessments: 
The end-of-year input survey indicated more positive staff feedback regarding the district-adopted curriculum and practice 
assessments. However, teachers noted that additional training and clarity are needed on how the Benchmark curriculum supports 
language acquisition and reclassification efforts. 
 
Library Resources: 
The average publication year of the books in our library is 1997. This data underscores the need for an update to the library’s 
collection to better serve our students. 
 
Student Engagement and Performance: 
According to the end-of-year input survey, 40% of students are reported to be engaged in two or more subjects each day, 
demonstrating an investment in their learning. This level of engagement correlates with higher proficiency on Star Math and Reading 
assessments, as well as increased Reflex green light achievements. Additionally, students working on grade-level material in Lexia 
have shown progress since the implementation of regular celebrations, goal setting, and a focus on monitoring student progress. 
These findings suggest that increasing student engagement strategies in core content areas will help further improve student 
outcomes. 
 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Reflex Greenlight Report: 2nd-6th Grade 
Students        

 In April of the 24/25 school year the 
average student greenlight for Reflex was 
42.4% 

 By April of 25/26, 47% of students will 
average reaching their greenlight. By the 
end of Quarter 1, 44% of students will 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

reach greenlights and incrementally 
increased by 2% each quarter after. 

Lexia Progress Report: All Students         In April of the 24/25 school year, 57% of 
all students are working on or above 
grade level skills. 

 By April of 25/26, 62% of students will 
average reaching their greenlight. By the 
end of Quarter 1, 59% of students will 
reach greenlights and incrementally 
increased by 2% each quarter after. 

Destiny Report: Average Copyright Date         In April of 2025, the average copyright 
date of the books in the Laurelglen Library 
was 1997. 

 By April of 2026, the average copyright 
date of Laurelglen library books will be 
2000 or newer. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 
Student Devices: 
All students at Laurelglen are provided with a one-to-one Chromebook device. Additionally, each student is given headphones for use 
during lessons and assessments. This year, over-the-ear headphones will be assigned for all students to enhance their learning 
experience. 
 
Teacher Devices: 
Teachers are equipped with several school-issued devices, including laptops, iPads, and printers. All staff members have access to 
interactive Promethean Boards and document cameras in their classrooms to support instructional delivery. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Educational software and licensing (across other curricular areas) 
Targeted Blended Learning Approach: 
Laurelglen employs a targeted, blended learning approach to address student learning gaps and provide enrichment opportunities for 
all students. 
 
Software Platforms: 
Students at Laurelglen have access to a range of software platforms provided through District licenses, including Lexia, Accelerated 
Reader, MyOn, NextGen, Benchmark Advanced, Go Math!, Amplify, Britannica School, ABCMouse, Google Classroom, Handwriting 
Without Tears, and MobyMax. 
The school also purchases access to Reflex for all students to support the goal of improving math fact fluency. 
 
Focus on Key Programs: 
Intentional use of Lexia Core 5, Power Up, and Reflex is a site priority to enhance student outcomes and reinforce mastery of 
foundational skills. Grade-level teams monitor student usage and progress, adjusting instruction as needed. These teams incorporate 
goal setting and celebrate student progress to motivate continued growth. 
 
Math Practice and Assessment: 
Grade-level teams utilize NextGen for math standards practice, checking for understanding, and administering common formative 
assessments. NextGen serves as the primary platform for conducting data cycles to inform instruction and monitor student progress. 
 
The effectiveness of this strategy is monitored by the California Dashboard and Star Reading and Math assessment data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
Laurelglen’s library is open to all students during recess times to provide regular access to a wide range of texts. 
Laurelglen hosts two book fairs a year in conjunction with the Parent Club. Funds received are used to purchase new books, thus 
increasing the library of culturally relevant and high interest texts for students. This year we will prioritize adding Battle of the Books 
titles to the school inventory. 
 
The librarian will begin deleting books that have a copyright date prior to 1997. The librarian will also maximize library real estate by 
facing the most popular and newer titles forward. 
 
Non-fiction decodable readers aligned to our core phonics instruction will be provided in all classes K-2nd to support skill fluency and 
increase background knowledge. 
 
The effectiveness of this strategy is monitored by the California Dashboard, Star Reading assessment data, and AR data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Improving Science Education (STEM/STEAM) 
Teachers utilize District Curriculum maps and the District adopted to teach NGSS. 
 
This year teachers will be provided with 2 professional development days to build their capacity and comfort level in teaching NGSS 
standards with Amplify and integrating science instruction into ELA and Math instruction. 
 
4th-6th grade students are provided with opportunities to join Steam based clubs including: Steam Olympiad, Science Fair, and Math 
Counts. 
 
The effectiveness of this strategy is monitored by the California Dashboard and teacher survey data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
To support English Language Learners, Laurelglen will continue our work with student engagement. We will focus on student 
interaction and collaboration. 
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We will also monitor EL progress by looking at our ELL’s as a subgroup during any and all data dives. We also utilize the interim 
ELPAC and regular use of Task Types for ongoing progress monitoring. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students transitioning from PreSchool to Kindergarten        
 
Applicable During: 
Summer Programs (SP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
In August 2025, before school starts, Laurelglen will host a “Meet and Greet” during which time students and families will be able to 
visit classrooms and speak with teachers. The TK and kindergarten classrooms will participate in this and help ease the transition 
from early childhood education programs to Laurelglen. 
 
The effectiveness of this strategy will be monitored by "Meet and Greet" participation numbers. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Supplemental Resources (LCFF & Title I as allowable) 
Engagement continuum posters will be hung in every classroom. Students will self assess their engagement by subject quarterly and 
set SMART goals for the next quarter. 
 
Professional learning on engagement strategies will be provided during staff meetings and implementation will be monitored by 
Admin Team Walkthroughs. 
 
Teachers will be surveyed in the middle and end of the year on student engagement and implement celebrations and goal setting. 
 
This goal will be monitored by California Dashboard data and Star Reading and Math Data. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
Office Referrals:  Decrease office referral rates by 4% through effective implementation of a MTSS/PBIS system. 
By the end of the 25-26 year, Laurelglen School will reduce major referrals by 10% through effective implementation of a MTSS/PBIS 
system. 
By the end of the year, Laurelglen School will reduce chronic absenteeism for all students. 
By May 2025, Laurelglen School will decrease the chronic absenteeism rate for African Americans by 4%. 
By May 2025, Laurelglen School will decrease the chronic absenteeism rate for Students with Disabilities by 2%. 
 
Goal 3 will be monitored monthly.  Laurelglen's MTSS/PBIS Team will review SWIS Discipline Referral and Synergy Attendance data 
to determine if goals are being met. If the data is not on track, the MTSS/PBIS team will identify gaps and attempt to determine the 
root cause. Modified strategies will be implemented to address gaps. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Laurelglen regularly shares SPSA updates with both the English Learner Advisory Committee (ELAC) and the 
School Site Council (SSC). These groups provide valuable feedback on our school’s plans and programs. 
 
In late January, the Leadership and Climate & Culture Teams completed both the SWIFT-FIA and Tiered Fidelity Inventory (TFI). 
These teams reviewed rubrics, identified evidence of system implementation and strengths, and noted existing gaps and next steps for 
improvement. 
 
Our Comprehensive Needs Assessment was conducted through a series of meetings led by the Leadership and Administrative 
Teams. During these sessions, both qualitative and quantitative data were analyzed to identify program, plan, and system strengths 
and challenges. Root cause analysis was also conducted to help prioritize programmatic needs. 
 
Data reviewed as part of the Comprehensive Needs Assessment included: 
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• 2023–24 CAASPP Results: Proficiency bands and subgroup performance (administered in Spring 2024) 
• 2023–24 ELPAC Results: Reclassification rates and overall score growth (administered in Spring 2024) 
• California School Dashboard Data: Disaggregated performance data (updated in November 2024) 
• 2024–25 Interim Assessment Blocks (IAB): Results by grade level and specific subgroups (English Learners and African 

American students) 
• STAR Assessments (2023–24 & 2024–25): Reading, Early Literacy, and Math growth and proficiency reports (administered 

four times annually) 
• 2024–25 STAR CBM: Proficiency reports by grade level (administered during three benchmark windows and progress 

monitoring cycles) 
• MTSS Response Data: PSI, skill groups, and Check-In/Check-Out (CICO) data gathered in spring and throughout the year 
• Tiered Fidelity Inventory (TFI): Administered in fall and winter 
• SWIFT-FIA: Administered in January 
• Laurelglen Family Survey: Collected via ParentSquare in January and February 
• Student Connectedness Survey: Administered in both fall and spring 
• End-of-Year Teacher Feedback & Input Survey: Collected via Google Form in April 
• Lexia Reports: Usage and progress snapshots reviewed in February and April 
• Reflex Reports: Green light and facts mastered data reviewed in February and April 
• Implementation of 8 Mathematical Teaching Practices: Leadership Team reflection and rubric scoring conducted in February 
• KIDs Attendance Reports: Monthly and cumulative rates, chronic absenteeism, and disaggregated data reviewed in January 

and February 
• Library Book Collection Analysis: Average copyright date obtained through Destiny report in April 2024 

 
 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Analysis of SWIS data reveals that 65% of behavior referrals originate from the classroom, indicating a need to strengthen Tier 1 
behavior supports and student engagement strategies within this setting. Equity data further highlights disparities: Black/African 
American students are 1.52 times more likely, and White students 1.62 times more likely, to receive at least one referral compared to 
all other student groups. The Climate and Culture Team reviews this data regularly and develops targeted strategies to address these 
inequities. 
 
According to the KIDS behavior overview, 60% of major incidents logged in Synergy involve hitting, physical aggression, or other 
dangerous behaviors. Most of these incidents—also 60%—occur during recess on the playground. These findings emphasize the 
need for clearer instruction around expected behaviors, greater use of positive reinforcement, staff training in restorative practices, and 
the implementation of structured recess. Ongoing supervision team meetings are essential to refining systems for supervision, 
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structured play, communication, and accurate data collection, all of which are critical to fostering a safe, respectful, and responsible 
recess environment. 
 
Attendance data presents additional concerns. As of April, 12% of Laurelglen students are within 3–5 days of becoming chronically 
absent, signaling the need for proactive Tier 1 interventions. These may include attendance incentives, increased communication with 
families about the impact of absenteeism, and efforts to strengthen student-teacher relationships to support consistent attendance. 
 
The 2023–24 California Dashboard shows that Students with Disabilities (SWD) fall into the orange performance band for chronic 
absenteeism, while African American students are in the red. KIDS data from March 2025 reports a cumulative school attendance rate 
of 94.5%, with subgroup rates at 93.4% for African American students and 95.5% for SWD. Chronic absenteeism rates were 27.3% 
overall, 32.8% for African American students, and 21% for SWD—revealing that African American students are experiencing chronic 
absenteeism at a rate 5.5% higher than the school average, while SWD are 6.3% below it. 
 
These data points clearly demonstrate the need for refinement and reinforcement of Tier 1 attendance strategies to reduce chronic 
absenteeism among African American students and ensure equitable attendance support across all student groups. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Major Referrals documented in Synergy         In April of 2025, there were 82 majors 

referrals documented in Synergy. 
 In April of 25/26, major referrals will 

decrease by 10%. The goal is to receive 
19 or less major office referrals per 
quarter. 

SWIS Referrals by locations         In April of 2025, the Classroom Referrals 
totaled 171, accounting for 65% of 
referrals by location. 

 By April of 25/26, Classroom Referral will 
decrease by 6%. By the end of Quarter 1, 
classroom referrals will decrease by 2% 
with further 2% at the end of each quarter. 

AA and Whites with a least one SWIS 
Referral        

 In April of 2025 6% of AAs (47) and 
Whites (95) had at least one SWIS 
Referral. 

 By April of 25/26 AA and White students 
with at least one office referral will 
decrease by 2%. 

Synergy Incidents by Location         In April of 2025 60 percent of major school 
incidents took place at the playground 

 By April of 25/26, major school incidents 
taking place at the playground will 
decrease by 6%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

KIDS - Chronic Absenteeism by subgroup         In April of 2025 17% of AA students are 
represented in chronic absenteeism. 

 By April of 25/26, chronic absenteeism for 
AA students will decrease by 4% 

KIDS - Chronic Absenteeism by subgroup         In April of 2025 14% of SWD students are 
represented in chronic absenteeism. 

 By April of 25/26, chronic absenteeism for 
SWD will decrease by 2% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
1) PBIS (Positive Behavioral Interventions and Supports) 
Laurelglen’s Tier 1 PBIS program ensures all students are explicitly taught behavior expectations, and that staff consistently 
reinforce, correct, and incentivize behavior across campus. The school’s three core expectations—“Scots are Safe, Respectful, and 
Responsible”—are embedded into all aspects of campus life. 
 
Behavior Expectations 
 A schoolwide behavior matrix outlines expectations for each campus area. These expectations are posted in every classroom and 
throughout the campus for regular reference. 
 
Teaching Expectations 
 Students are explicitly taught expected behaviors twice per year (Fall and Spring) through a schoolwide “passport activity.” Weekly, 
expectations are revisited in the Scots’ Scoop, a daily broadcast, with a focus on different campus locations based on behavior 
trends. Emerging issues are also addressed through the broadcast. 
 
Positive Reinforcement 
 Positive behaviors are reinforced through multiple systems: 



School Plan for Student Achievement (SPSA) Page 58 of 85 Laurelglen Elementary School 

• Scots’ Slips are awarded to students demonstrating focus behaviors. Students can use these slips in the Scots’ Store for 
items or enter raffle drawings for game room access. 

• Weekly Raffles celebrate individual students whose names are drawn by the Assistant Principal. 
• Class Coins recognize on-task whole-class behavior. When a class earns 30 coins, they earn a game room reward. 

 
Recognition 
 Students receive 15 minutes of daily Social-Emotional Learning (SEL) instruction, aligned to weekly CASEL themes. Teachers 
nominate Students of the Month who exemplify SEL skills. These students receive a restaurant voucher and a certificate. 
Additionally, quarterly awards assemblies recognize academic and behavioral excellence. 
 
Problem Behavior and Intervention 
 Common problem behaviors and appropriate responses have been collaboratively identified by staff. A consistent referral flowchart 
helps staff determine whether behaviors are classroom- or office-managed. 
 
Behavior Data & Referral System 
 Teachers utilize the SWIS referral system supported by a clear decision-making flowchart. SWIS data is reviewed monthly by the 
Climate and Culture Team and shared with staff, along with updated strategies for addressing target behaviors. 
 
Correcting Behavior 
 Behavior infractions are addressed using a consistent approach: 

• Approach the student 
• Review expectations 
• Ask the student to demonstrate the appropriate behavior 
• Provide space 
• Praise for compliance 

 
 
Major infractions result in targeted interventions with the Assistant Principal or the Behavior Intervention Assistant. 
 
Structured Recess 
 To promote positive behavior during unstructured times, structured recess includes both rotating and staple activities. Students 
participate in a variety of games such as basketball, jump rope, hula hoop, four square, soccer, Sharks & Minnows, and Capture the 
Flag, along with access to the play structure and ball wall. There will be increased supervision at three centers for students to choose 
from. At least one of the centers will be an unstructured activity to provide an opportunity to learn and practice social skills.  
 
Professional Development 
 PBIS expectations are reviewed multiple times per year during staff meetings. Topics include: 

• Classroom vs. office-managed behaviors 
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• Discipline referral procedures 
• Incentive systems 
• Corrective strategies 
• New PBIS initiatives 

 
 
Monthly, staff are provided with strategies to address identified behavior gaps. The PBIS team was also trained in Kagan Win Win 
Discipline and strategies are integrated into monthly staff training. 
 
Supervision Aides 
 The Assistant Principal meets monthly with supervision aides to review SWIS data and set goals. Training includes: 

• Systematic supervision practices 
• Playground flowcharts 
• Restorative conversations 
• Behavior reflections 

 
Walkthroughs 
 Each year, PBIS “look-fors” are identified, and quarterly walkthroughs are conducted to assess PBIS implementation and classroom 
practices. 
 
Assessment and Evaluation 
 The PBIS team administers the Tiered Fidelity Inventory (TFI) twice per year and develops the site’s PBIS action plan. Monthly 
meetings are held to monitor progress, analyze data, and prepare for staff meetings. 
 
2) Attendance 
Laurelglen’s Tier 1 Attendance program focuses on relationship-building and student engagement. Strategies include daily Greetings 
at the Door, daily SEL instruction, and consistent attendance incentives. 
 
Incentives 

• Class rewards for full attendance 
• Monthly recognition for highest attendance rate and greatest improvement 
• Monthly spirit weeks to promote unity and fun (e.g., jersey day, crazy sock day) 
• Monthly student store with food items that align with district vending guidelines 

 
Attendance Awareness and Education 
 A weekly ParentSquare update includes the school's annual attendance goal and the weekly attendance rate. Attendance education 
is also shared at: 

• Back to School Night 
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• School Site Council meetings 
• Parent-Teacher Conferences 
• SST, IEP, and 504 Plan meetings 

 
Parent Communication 
 Weekly attendance rates and related messages are sent to families via ParentSquare. 
 
Monitoring and Evaluation 
 Effectiveness of the attendance strategy will be monitored using: 

• KIDS attendance data 
• California Dashboard metrics 
• SWIS referrals 
• PBIS/SEL walkthrough data 
• Quantity of distributed incentives 

 
 
 
 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
 
Tier 2 Social, Emotional, and Behavioral Supports 
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Overview 
Students who do not demonstrate adequate progress with Tier 1 behavioral supports may be considered for Tier 2 interventions. 
These supports provide increased instruction, structure, and feedback tailored to student needs. Effectiveness is measured through a 
reduction in suspension and referral rates, as well as the number of students who successfully transition out of Tier 2. 
The Multi-Tiered Systems of Support (MTSS) team includes the School Nurse, Academic Coach, Social Worker, School 
Psychologist, Assistant Principal, Behavior Intervention Assistant, and School Site Principal. 
 
Tier 2 Nomination Process 
Students may be nominated for Tier 2 services through the following pathways: 

• Staff Nomination: Staff completes a survey indicating the need for support. 
• Parent Nomination: A parent may request support by contacting the front office. 
• Office Discipline Referral (ODR/SWIS): Students receiving more than two major referrals within a month may be 

recommended. 
 
 
The MTSS team meets biweekly to review student data, identify new Tier 2 candidates, and monitor the progress of current 
participants. 
 
Data Collection 
 
Upon nomination, data is collected to understand the function of the student’s behavior. This may include: 

• SWIS discipline referrals 
• STAR Reading and STAR Math assessments 
• Current academic grades 
• Period attendance records 
• Attendance interventions and School Status Attend data 

 
 
Baseline data is used to establish realistic, measurable goals for each student. 
 
Intervention Planning 
 
If data supports Tier 2 eligibility, the MTSS team develops a student action plan based on identified behavioral functions. This 
includes: 

• Review of referral data and observations 
• Selection of appropriate interventions 
• Parental communication and written consent for services 
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Examples of Tier 2 Supports: 

• Check-In Check-Out (CICO) 
• Behavior Contracts 

 
Targeted Skill Groups utilizing Character Strong Tier 2 resources 
 
 
 
Progress Monitoring 
The MTSS team monitors student progress biweekly. Staff receive regular updates on student goals and progress. The monitoring 
team includes the School Psychologist, Nurse, Social Worker, Assistant Principal, Behavior Intervention Assistant, Academic Coach, 
Principal, Clerk, and Reading Specialist. 
 
Tier 2 Support for Chronic Absenteeism 
The Assistant Principal leads Tier 2 supports for students at risk of chronic absenteeism by: 

• Reviewing attendance data from Synergy, A2A, and KiDS 
• Meeting with students and families to identify root causes 
• Collaborating on strategies to promote consistent attendance 
• Reviewing academic and attendance data to emphasize the impact on learning, relationships, and social-emotional 

development 
 
If attendance does not improve, additional interventions such as goal setting, incentives, and Student Study Team (SST) meetings 
are implemented. 
 
Tier 2 Attendance Nomination 
Students are identified for Tier 2 attendance support via monthly analysis of KiDS and Synergy attendance data. A multidisciplinary 
team evaluates this data and the documented reasons for absences to select a cohort of students for support. The team meets 
monthly to monitor progress and identify new candidates. 
 
Monitoring for Effectiveness 
The overall effectiveness of Empower School’s Tier 2 Behavioral and Attendance supports is measured using the following data 
sources: 

• California School Dashboard 
• KiDS 
• Synergy 
• SWIS 
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• Office for Civil Rights (OCR) data 
• A2A Attendance Data System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
 
Increase parent and family engagement by providing a minimum of six activities at a variety of times each quarter. 
 
Increase the parent participation at ELAC meetings by 3% at each meeting. 
 
Goal 4 will be monitored by the Climate and Culture and Admin Team by reviewing sign in sheets, survey data, and participation rates. 
 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Laurelglen regularly shares SPSA updates with both the English Learner Advisory Committee (ELAC) and the 
School Site Council (SSC). These groups provide valuable feedback on our school’s plans and programs. 
 
In late January, the Leadership and Climate & Culture Teams completed both the SWIFT-FIA and Tiered Fidelity Inventory (TFI). 
These teams reviewed rubrics, identified evidence of system implementation and strengths, and noted existing gaps and next steps for 
improvement. 
 
Our Comprehensive Needs Assessment was conducted through a series of meetings led by the Leadership and Administrative 
Teams. During these sessions, both qualitative and quantitative data were analyzed to identify program, plan, and system strengths 
and challenges. Root cause analysis was also conducted to help prioritize programmatic needs. 
 
Data reviewed as part of the Comprehensive Needs Assessment included: 

• 2023–24 CAASPP Results: Proficiency bands and subgroup performance (administered in Spring 2024) 
• 2023–24 ELPAC Results: Reclassification rates and overall score growth (administered in Spring 2024) 
• California School Dashboard Data: Disaggregated performance data (updated in November 2024) 
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• 2024–25 Interim Assessment Blocks (IAB): Results by grade level and specific subgroups (English Learners and African 
American students) 

• STAR Assessments (2023–24 & 2024–25): Reading, Early Literacy, and Math growth and proficiency reports (administered 
four times annually) 

• 2024–25 STAR CBM: Proficiency reports by grade level (administered during three benchmark windows and progress 
monitoring cycles) 

• MTSS Response Data: PSI, skill groups, and Check-In/Check-Out (CICO) data gathered in spring and throughout the year 
• Tiered Fidelity Inventory (TFI): Administered in fall and winter 
• SWIFT-FIA: Administered in January 
• Laurelglen Family Survey: Collected via ParentSquare in January and February 
• Student Connectedness Survey: Administered in both fall and spring 
• End-of-Year Teacher Feedback & Input Survey: Collected via Google Form in April 
• Lexia Reports: Usage and progress snapshots reviewed in February and April 
• Reflex Reports: Green light and facts mastered data reviewed in February and April 
• Implementation of 8 Mathematical Teaching Practices: Leadership Team reflection and rubric scoring conducted in February 
• KIDs Attendance Reports: Monthly and cumulative rates, chronic absenteeism, and disaggregated data reviewed in January 

and February 
• Library Book Collection Analysis: Average copyright date obtained through Destiny report in April 2024 

 
 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
The SWiFT FIA data indicated that the site was rated as a "2" (Implementing) in area 9.1 and a "3" in area 9.2. These results highlight 
a gap in directly involving parents in decision-making. Additional strategies are needed to engage more families in this process. 
 
Furthermore, the SWiFT FIA data revealed a "3" in area 9.2, signaling a gap in providing adequate access to community engagement 
activities. The Laurelglen Family Survey also showed that a broader variety of engagement times needs to be offered. 
 
Additionally, the ELAC advised the principal that teachers should emphasize the importance of attending ELAC meetings when 
communicating with families. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Family Survey Question Regarding Event 
Times Offered        

 Baseline Data: 28.8% unfavorable 
responses in February of 2025 

 By the End of the year, the number of 
parents responding unfavorably will 
decrease by 3%. 

Events Offered per Quarter         Family Survey Question Regarding Event 
Times Offered 
Baseline Data: 28.8% unfavorable 
responses in February of 2025 
Events Offered per Quarter 
Baseline Data: On average we offered 5 
events per Quarter. 
 
 
 

 By the end of the year, we will offer 24 
events not counting meetings with 
families, 6 per quarter. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
We will communicate parent and family engagement opportunities with our school community through ParentSquare and the 
Laurelglen Website. Teachers will also encourage attendance through ParentSquare. A variety of engagement activities will be 
offered throughout the year, including, but not limited to: 
 

• Return to School/Meet the Teacher Night 
• Back to School Night 
• SCOTS of the Month Recognition 
• Parent-Teacher Conferences at the end of Q1 
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• Parent Club Activities (one per quarter, e.g., Paint Night, Via Arte) 
• Quarterly Awards Assemblies 
• Fall and Spring Book Fairs 
• Seasonal Family Picnics (Fall and Spring) 
• Open House 
• Concerts 

 
Additionally, family and student surveys will be administered at least twice a year to support community involvement and increase 
decision-making opportunities. 
 
This strategy will be monitored by the Climate and Culture Team, who will review event participation, the times at which events were 
held, and the responses to events in the Laurelglen Family Survey to assess effectiveness. 
 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
Laurelglen will promote ELAC meetings through multiple channels. Teachers will emphasize the importance of ELAC meetings during 
first-quarter conferences. Families will receive invitations via ParentSquare, and courtesy phone calls will be made prior to each 
meeting. To incentivize attendance, drawings will be offered. 
This strategy will be monitored by the administrative team, who will review ELAC meeting sign-in sheets to assess participation. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
By May of 2026: 

• At least 58% of students will demonstrate proficiency on the Star Reading assessment. 
• At least 40% of students in grades 2–6 will demonstrate proficiency on the Star Math assessment. 
• Classroom disruption referrals will decrease by 6% overall, with a 2% reduction among both African American and White 

students. 
• 80% of teachers will report using the Amplify curriculum at least twice per week. 

 
Monitoring & Evaluation: 
 Progress toward these goals will be monitored by the Admin Team, Leadership Team, and Climate and Culture Team. These teams 
will regularly review the following data sources to assess progress and adjust strategies as needed: Walkthrough observation data, 
Star Reading and Math assessment data, SWIS behavior referral data, andTeacher survey responses. 
 
 

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Throughout the year, Laurelglen regularly shares SPSA updates with both the English Learner Advisory Committee (ELAC) and the 
School Site Council (SSC). These groups provide valuable feedback on our school’s plans and programs. 
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In late January, the Leadership and Climate & Culture Teams completed both the SWIFT-FIA and Tiered Fidelity Inventory (TFI). 
These teams reviewed rubrics, identified evidence of system implementation and strengths, and noted existing gaps and next steps for 
improvement. 
 
Our Comprehensive Needs Assessment was conducted through a series of meetings led by the Leadership and Administrative 
Teams. During these sessions, both qualitative and quantitative data were analyzed to identify program, plan, and system strengths 
and challenges. Root cause analysis was also conducted to help prioritize programmatic needs. 
 
Data reviewed as part of the Comprehensive Needs Assessment included: 

• 2023–24 CAASPP Results: Proficiency bands and subgroup performance (administered in Spring 2024) 
• 2023–24 ELPAC Results: Reclassification rates and overall score growth (administered in Spring 2024) 
• California School Dashboard Data: Disaggregated performance data (updated in November 2024) 
• 2024–25 Interim Assessment Blocks (IAB): Results by grade level and specific subgroups (English Learners and African 

American students) 
• STAR Assessments (2023–24 & 2024–25): Reading, Early Literacy, and Math growth and proficiency reports (administered 

four times annually) 
• 2024–25 STAR CBM: Proficiency reports by grade level (administered during three benchmark windows and progress 

monitoring cycles) 
• MTSS Response Data: PSI, skill groups, and Check-In/Check-Out (CICO) data gathered in spring and throughout the year 
• Tiered Fidelity Inventory (TFI): Administered in fall and winter 
• SWIFT-FIA: Administered in January 
• Laurelglen Family Survey: Collected via ParentSquare in January and February 
• Student Connectedness Survey: Administered in both fall and spring 
• End-of-Year Teacher Feedback & Input Survey: Collected via Google Form in April 
• Lexia Reports: Usage and progress snapshots reviewed in February and April 
• Reflex Reports: Green light and facts mastered data reviewed in February and April 
• Implementation of 8 Mathematical Teaching Practices: Leadership Team reflection and rubric scoring conducted in February 
• KIDs Attendance Reports: Monthly and cumulative rates, chronic absenteeism, and disaggregated data reviewed in January 

and February 
• Library Book Collection Analysis: Average copyright date obtained through Destiny report in April 2024 

 
 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Star Reading and Math data show that while progress is being made, more than half of all students continue to perform below grade 
level. This reflects a significant Tier I instructional gap and underscores the need for professional learning focused on Tier I best 
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practices. 
 
According to the SWIFT-FIA, Laurelglen is currently rated at Level 2 – Installing in the following areas: 

• 1.1: Inclusive Academic Instruction 
• 3.1: Assessment and Data Systems 
• 3.2: Data-Informed Decision Making 
• 4.2: Inclusive Behavior Instruction 

 
These results highlight ongoing challenges in assessment practices and the use of data to drive instruction. Grade-level teams need 
support in developing and implementing common formative assessments. Furthermore, data must be used more intentionally to 
identify misconceptions and plan targeted reteaching. There is also a need for consistent review and analysis of disaggregated data, 
particularly to support our most at-risk student groups. These include Students with Disabilities (SWD), who are currently in the red 
performance band, as well as Hispanic and Socioeconomically Disadvantaged (SED) students, who are in the orange band on the 
California School Dashboard. 
 
The End-of-Year Staff Input Survey revealed that 88% of staff do not feel comfortable using the Amplify curriculum, and 89% of 
teachers report using the district-adopted science curriculum one day or less per week. This clearly indicates a need for targeted 
training and support in Amplify implementation. 
 
While staff feedback reflected increased satisfaction with district-adopted ELA curriculum and performance assessments, many 
expressed a need for additional training and clarity around how the Benchmark curriculum supports language acquisition and 
reclassification efforts for English Learners. 
 
Behavior data from SWIS shows that 65% of referrals originate in the classroom setting, pointing to a need for stronger Tier I behavior 
supports and student engagement strategies. Additionally, equity data reveals that Black/African American students are 1.52 times 
more likely, and White students are 1.62 times more likely, to receive at least one referral compared to their peers. The Climate and 
Culture Team continues to review this data and develop targeted strategies to address these disproportionalities. 
 

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse SWIS Referrals by locations         In April of 2025, the Classroom Referrals 

totaled 171, accounting for 65% of 
referrals by location. 

 By April of 25/26, Classroom Referral will 
decrease by 6%. By the end of Quarter 1, 
classroom referrals will decrease by 2% 
with further 2% at the end of each quarter. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Percent of teachers reporting 
comfortability using Amplify        

 In Spring of 2025, 88% feeling not 
comfortable using Amplify curriculum (3 or 
less on 5 point scale) 

 By Spring of 2026, 80% will feel 
comfortable using Amplify curriculum (4 or 
5 on 5 point scale) 

AA and Whites with a least one SWIS 
Referral        

 In April of 2025 6% of AAs (47) and 
Whites (95) had at least one SWIS 
Referral. 

 By April of 25/26 AA and White students 
with at least one office referral will 
decrease by 2%. 

Star Reading Proficiency         In Winter of 2025, 43.2% of students 
scored proficient on the Star Reading 
assessment. 

 In Winter of 2026, 48% of students will 
score proficient on the Star Reading 
assessment. 

STAR Math 
Overall percentage of students At or 
Above Benchmark 
 
        

 35.4% At or Above Benchmark on Winter 
2025  STAR Math 

 By the end of 2025-2026, all students 
scoring At or Above Benchmark will 
increase by 5%. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
Walkthrough tools and practices are developed collaboratively with the Leadership Team to clarify expectations and identify high-
impact instructional strategies. Each week, a specific walkthrough focus (e.g., Tier I instruction, ELD, Read Aloud, Number Talks) is 
posted on the staff bulletin. Walkthrough data is collected using a Google Form, and teachers receive immediate feedback via 
automated responses. The Administrative Team also provides individualized feedback to highlight effective practices and support 
ongoing professional growth. 
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The Instructional Leadership Team (ILT) meets monthly to build leadership capacity and make data-informed decisions. Data sources 
include walkthrough observations, benchmark assessments, and staff survey feedback. The ILT is also responsible for designing and 
delivering mini professional development (PD) sessions during staff meetings to support sitewide instructional capacity. 
 
Quarterly data meetings will be held to review student progress and growth by grade-level teams and the Academic MTSS Team. 
The Evidence-Analysis-Action model will guide these discussions, helping teams identify trends, determine areas of need, and select 
appropriate instructional strategies for each Tier. Progress monitoring dates for Tier II and Tier III students will be scheduled in 
advance, with clear goals established for review during each meeting cycle. 
 
Effectiveness Monitoring: 
The Leadership Team will monitor the impact of these strategies by regularly reviewing teacher survey data, Star assessment data, 
and California School Dashboard indicators to ensure continuous improvement and alignment with schoolwide goals. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
Professional Learning Plan for Science Instruction 
 
This year, teachers will participate in two dedicated professional development days designed to build their capacity and confidence in 
teaching the Next Generation Science Standards (NGSS) using the Amplify curriculum. These sessions will also focus on strategies 
for integrating science instruction into ELA and Math, promoting cross-curricular connections and deeper student understanding. 
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Monitoring and Evaluation: 
The effectiveness of this professional development will be assessed through teacher survey data, which will be reviewed by the 
Leadership Team to inform next steps and identify additional support needs. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
PBIS and Behavior Support Strategy 
 
In Spring 2025, the PBIS Team attended Kagan's Win-Win Discipline training. An overview of the training and key strategies was 
shared with all staff in May 2025 to support schoolwide implementation. 
 
The PBIS Team meets monthly to review SWIS behavior data and determine next steps. Identified professional learning needs are 
addressed through monthly, bite-sized professional learning videos that incorporate Win-Win Discipline strategies to reinforce Tier I 
behavior supports. 
 
Monitoring and Evaluation: 
The Climate and Culture Team will monitor the effectiveness of this strategy by regularly reviewing SWIS referral data and using it to 
inform adjustments and targeted interventions. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 .5000 Instructional 
Intervention 
Teacher - 
multi funded 

      

1 1.000 Academic 
Coach 

      

11 .3750 Instructional 
Intervention 
Aides 

      

1 .5000 Vice 
Principal - 
multifunded 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 4/30/2025 

 Title I Review Committee Date(s)  

 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)   

--------
-- 

 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Ali Stanley N/A N/A Principal  

2. Vicki Richardson Fall 2024 Fall 2026 Classroom Teacher  

3. Leticia Jimenez-Roblez Fall 2023 Fall 2025 Classroom Teacher  

4. Amanda Mendez Fall 2024 Fall 2026 Classroom Teacher  

5. Bobbie Straw Fall 2023 Fall 2025 Other Staff  

6. Zack Bashirtash Fall 2022 Fall 2024 Parent  

7. Jennifer Davis Fall 2024 Fall 2026 Parent  

8. Jason Krivitsky Fall 2023 Fall 2025 Parent  

9. Salomon Rodriguez Fall 2023 Fall 2025 Parent  

10. Erin Tennant Fall 2022 Fall 2024 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 5/20/25 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

*  All classrooms utilize 
Benchmark Advanced as 
core ELA curriculum and 
Next Steps to evaluate 
literacy gaps identified 
through administration of 
Running Records. 
Teachers will use district 
provided Curriculum Maps 
along with core curriculum 
to meet the needs of all 
students. 
*  To strengthen core 
small group instruction, 
teachers will utilize 
Benchmark Leveled 
Readers, Teacher 
Created Materials, Read 
Works and Scholastic 
Leveled Readers for all 
students. These 
resources will  support the 
development of reading 
behaviors, such as 
demonstrating thinking 
within, beyond, and about 
the text. These behaviors 
and understandings 
describe what students 
will be expected to do in 
order to effectively read 
and 
comprehend. 
*  Instructional Aides will 
use data and lesson plans 
from 95% Group and 
Read Naturally to 
remediate gaps during 

Most components of this 
strategy were fully 
implemented. However, 
afterschool tutoring was 
not provided, and grade-
level teams did not 
collaborate with Core 
Collaborative—both due 
to insufficient funding. 
Additionally, Frames for 
Fluency and English 3D 
were not utilized during 
ELD instruction, as the 
focus shifted to 
implementing the district-
adopted curriculum with 
fidelity. 
 
For the 2025–2026 school 
year, this goal area will 
shift to include structured 
data cycles and a focus 
on instructional strategies 
that support the 
development of 
foundational skills and 
fluency. These 
adjustments are being 
made in response to the 
significant Tier I 
instructional gaps 
identified during the 
current school year. 
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Tier 2 instruction for 
identified students. 
*  To support identified 
ELL's during  Designated / 
Integrated ELD 
instruction, teachers will 
utilize ELPAC warm-ups, 
Frames for Fluency, and  
English 3D,  to provide 
instruction in the four 
domains, create lessons 
focused 
on ELD standards, and 
incorporate the 
instructional strategies 
from the ELD Toolkit. 
*  Teachers continue to 
emphasize Guided 
Reading strategies during 
Differentiated Instructional 
Groups (DIGs block) and 
ELD Instructional 
strategies during 
Designated/Integrated 
ELD to support student 
learning. 
*  Grade level teams will 
develop self and peer 
assessment, and strength 
based continuous 
improvement as 
presented by Core 
Collaborative. 
*  Teachers will provide 
after school tutoring for 
students with identified 
academic needs to 
include English Learners, 
African American, and 
Students with Disabilities. 
 
 
 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

*  Teachers will use Go 
Math and Next Gen 
curriculum to provide core 
instruction to all students.  
These curricular 
resources are going to be 
utilized to differentiate 
instruction and create 
common formative 
assessments to 
support mastery of 
numeracy (number 
sense). 
*  Teachers will use Next 
Gen Math Target 
Alignment to develop 
standards based lessons 
and assessments for all 
students. 
*  Grade level teams will 
develop self and peer 
assessment, and strength 
based continuous 
improvement as 
presented by Core 
Collaborative. 
*  Teachers will implement 
Math Tasks to 
demonstrate 
understanding of 
Mathematical concepts for 
all students. 
*  Teachers will provide 
after school tutoring for 
students with identified 
academic needs to 
include English Learners, 
African American, and 
Students with Disabilities. 
 
 

Most components of this 
strategy were fully 
implemented. However, 
afterschool tutoring was 
not provided, and grade-
level teams did not 
collaborate with Core 
Collaborative—both due 
to insufficient funding. 
Common formative 
assessments were utilized 
but the results were not 
analyzed by the grade 
level team. 
 
For the 2025–2026 school 
year, this goal area will 
shift to include structured 
data cycles and a focus 
on instructional strategies 
that support the 
development of 
foundational skills relating 
to number sense and 
fluency. These 
adjustments are being 
made in response to the 
significant Tier I 
instructional gaps 
identified during the 
current school year. 
 

  ELO-P (Expanded 
Learning Opportunities 
Program) 17,000 

     

  LCFF- Base 7,500      

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

*  School librarian will 
purchase a variety of 
books, instructional  
technology, and digital 
resources for the 
Library/Media center for 
all students. 
*  School librarian will 
provide student access to 
the Library/Media center 
throughout the school day 
for all students. 
 

The school library remains 
open throughout the 
school day and is actively 
used by students. For the 
2025–2026 school year, 
efforts will continue to 
focus on purchasing more 
current titles to better 
engage readers and 
reflect students' interests. 
 
A review of the average 
publication dates of 
existing titles highlighted 
the need to weed out 
outdated materials to 
ensure a more relevant 
and high-quality 
collection. Additionally, 
educational partners have 
emphasized the 
importance of prioritizing 
culturally relevant texts. 
This need will be 
addressed using funds 
generated from school 
book fairs, ensuring 
students have access to 
literature that reflects 
diverse voices and 
experiences. 
 

 

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

*  Our Tier 1 Positive 
Behavioral Intervention 
and Supports (PBIS) 
system ensures that all 
students are explicitly 
taught behavior 
expectations and that all 
school staff reinforce, 
correct, and incentivize 
student behavior 
uniformly.  We utilize our 
assistant principal, BIA, 
psychologist and other 
support staff in 
addressing social skills, 
social-emotional needs, 
and other behaviors to 
proactively intervene and 
develop appropriate 
behaviors 
with identified students. 
*  The schoolwide PBIS 
expectations are to be a 
Safe, Caring, On-Task, 
Team Player. The 
Positivity Project SEL 
curriculum content will be 
taught in all classes for 
consistent messaging. 
*  Laurelglen will provide 
incentives/rewards to 
individuals and classes 
demonstrating adherence 
to schoolwide behavioral 
expectations and the best 
attendance on a weekly 
and quarterly basis. 
 

Most components of this 
strategy were 
implemented with fidelity. 
Over the course of the 
year, the Climate and 
Culture Team (CCT) 
revised several PBIS 
operating procedures—
including the Flow Chart, 
Behavior Expectations, 
Behavior Matrix, and 
Majors/Minors 
definitions—to improve 
staff clarity and increase 
ownership of behavior 
systems. 
 
Looking ahead to the 
2025–2026 school year, 
adjustments will be made 
to further strengthen Tier I 
behavior supports. These 
include: 

• Reducing the 
number of 
students on the 
playground at 
one time 

• Introducing 
structured 
recess activities 
to help reduce 
incidents of 
physical 
aggression 

• Providing 
ongoing 
professional 
learning focused 
on Tier I 
behavior 
practices, 
delivered 
through a 
trainer-of-
trainers model, 
in response to 
the continued 
high number of 
classroom 
referrals 
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These refinements are 
aimed at creating a more 
supportive and consistent 
learning environment for 
all students. 
 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

* We will communicate 
with our school 
community about 
parent/family engagement 
opportunities using Parent 
Square, the Laurelglen 
Website and Marquee, 
and other digital/hard 
copy invitations. The 
following 
parent/family engagement 
activities will be offered 
throughout the year: 
Return to School/Meet the 
Teacher, Back to School 
Night, Monthly Student 
Success Team (SST) 
meetings, SCOTS of the 
Month recognition, 
Parent- 
Teacher Conferences @ 
end of Q1, ELAC and 
School Site Council 
meetings, Parent Club 
meetings, quarterly 
Awards Assemblies, Fall 
and Spring Book Fairs, 
Seasonal Family Picnics, 
Open House, and Family 
Literacy 
and Math Nights. 
*  Administer 
family/student surveys at 
least twice a year to 
support school community 
involvement and increase 
decision making 
opportunities. 
 
 
 

All planned family 
engagement events were 
successfully held this 
year, with the exception of 
Family Literacy Night and 
Family Math Night. Based 
on family feedback, Open 
House was shifted to an 
evening event, which 
resulted in increased 
participation. 
 
For the 2025–2026 school 
year, we will expand the 
number of family 
engagement opportunities 
and offer them at a variety 
of times to better 
accommodate families' 
schedules and further 
boost participation. 
Additionally, we will 
implement targeted 
strategies to increase 
attendance at ELAC 
meetings, ensuring 
stronger engagement and 
representation of our 
English Learner families. 
 

 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

*  All teachers participate 
in weekly PLC activities 
including backwards 
mapping, lesson design, 
collaboration around 
effective instructional 
strategies, and data 
analysis. 
*  Release time using 
substitutes will be 
provided as necessary to 
facilitate professional 
learning and enhance 
staff capacity to address 
students' academic and 
social-emotional needs. 
*  Professional 
development and 
coaching will be provided 
for staff based on 
identified gaps and needs 
as determined through 
observations/walkthrough
s (OFC). 
*  The ILT will meet 
monthly to develop 
leadership capacity and 
engage in data-driven 
decision making to 
support student and staff 
learning. 
*  Site based professional 
learning will be provided 
to support district 
initiatives. 
*  Meet with the Core 
Collaborative to develop a 
Visible Learning plan . 
Four half day professional 
development days to 
occur throughout the year 
for Third and Fourth 
Grade teachers. 
 

As noted in previous 
goals, professional 
learning with Core 
Collaborative did not take 
place due to funding 
limitations. Instead, the 
school prioritized the 
implementation of 
strategies that support 
foundational skill 
acquisition in both math 
and literacy, in response 
to data indicating that the 
majority of students were 
not meeting grade-level 
proficiency in basic skills. 
 
This shift in focus has 
proven effective, as 
evidenced by student 
growth across multiple 
assessments. Building on 
this success, the 
emphasis on foundational 
skills will continue into the 
2025–2026 school year, 
with the addition of 
targeted walkthroughs to 
support and refine 
instructional practices 
through professional 
learning and coaching. 
 
We will also continue to 
strengthen our use of 
data-driven decision 
making, with a renewed 
focus on Professional 
Learning Communities 
(PLCs) to ensure 
instruction is responsive 
to student needs. 
 

 

Total Amounts:    
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