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Purpose and Description

Select Title | Program:
Schoolwide Program

Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA)
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support
and Improvement (TSI), or Comprehensive Support and Improvement (CSl) in alignment with the
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs.

The SPSA is a written plan developed by the leadership team and SSC addressing the school
program and how resources will be utilized to meet the instructional needs of all students, but most
especially those students who are most at risk of not meeting state academic achievement
standards. The SPSA:

-aligns to the District LCAP goals

-identifies site-specific achievement goals based on a variety of student performance data and the
comprehensive needs assessment

-describes specific instructional strategies to increase/improve student learning

-describes how student progress will be monitored on a regular basis

-identifies interventions for students not achieving, especially for low

-determines the professional development needs of teachers, support staff, and administration
-delineates strategies for parent communication and engagement to improve student achievement,
and assist parents in becoming knowledgeable stakeholders in the school community

-reflects estimated costs and funding sources (Title | and LCFF)

-indicates that site advisory groups such as the SSC, ELAC, and Title | Review Committee had
opportunities to review and advise on the plan

This Schoolwide Program (SWP) plan provides assistance for students who require support in
literacy (reading, writing), language development, and math. Funding sources are utilized for
effective curriculum and instruction, professional development, teacher release time for
collaboration, and extra Il Aide support for students.

LCFF funds utilized at the district level to fund specific actions/services are included if those funds
directly benefit the school site. The SWP also describes where LCFF funds distributed to the school
may be used to support ongoing efforts to improve/increase student services and/or materials. If an
action to improve student achievement is not an allocable cost to a federal program, the school
leadership may utilize site-based LCFF funds to provide a cohesive program. For 2025-2026,
actions may indicate LCFF costs when such funding is available to the school site; if no LCFF funds
are currently available at the site level, leadership may include an action with no cost associated
with the strategy. Should site level LCFF funding become available, a budget revision would be
made and specific actions funded.

The state has identified the school for:

School Vision and Mission

Mission: Miller is Family!

Vision: Preparing every child, every year, for the next grade level and beyond.
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Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The SPSA is created by staff and parents to best align resources to provide support for the students
of Miller Elementary. Our SPSA is reviewed by our SSC and given feedback/input from ELAC. The
plan is voted on and approved during the month of May. Our goal is to hold 6 SSC meetings and 4
ELAC meetings each year where those groups can provide input on the needs of the campus.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.
Not applicable. The school has not been identified as ATSI or CSI.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
21-22 22-23 23-24 21-22 22-23 23-24
American Indian 0.10% 0.1% 0.10% 1 1 1
African American 4.97% 5.01% 5.15% 48 50 52
Asian 28.08% 29.86% 31.49% 271 298 318
Filipino 1.14% 0.8% 0.59% 11 8 6
Hispanic/Latino 52.95% 53.71% 53.56% 511 536 541
Pacific Islander 0.52% 0.4% 0.20% 5 4 2
White 10.47% 8.12% 6.53% 101 81 66
Multiple/No Response 0.83% 0.8% 0.89% 8 8 9
Total Enroliment 965 998 1010

Student Enrollment

Enroliment By Grade Level

Student Enroliment by Grade Level

Number of Students

Grade 21-22 22.23 23-24
Kindergarten 164 164 138
Grade 1 132 140 140
Grade 2 135 137 141
Grade3 140 142 132
Grade 4 126 140 151
Grade 5 132 134 145
Grade 6 136 141 139
Total Enroliment 965 998 1,010

Conclusions based on this data:

1. Miller's enroliment has continued to grow year over year.

2. Not reflected in the enrollment numbers are the State and SDC PreK students (200+) that are enrolled at Miller
every year.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Student Group Number of Students Percent of Students
21-22 22-23 23-24 21-22 22-23 23-24
English Learners 210 206 214 20.6% 20.6% 21.2%
Fluent English Proficient (FEP) 113 137 136 13.7% 13.7% 13.5%
Reclassified Fluent English Proficient (RFEP) 80 102 99 33.1% 33.1% 31.6%

Conclusions based on this data:

1. Miller's EL population has remained consistent in the low 20% range.

2. positive reclassifications continue to happen from year to year.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of Sg::;::;s with ket Enlzlsetc;dStudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 141 146 138 135 142 135 135 142 135 957 | 973 | 97.8
Grade 4 124 145 156 122 140 155 122 140 155 98.4 | 96.6 | 99.4
Grade 5 138 139 144 135 134 141 134 134 141 978 | 96.4 | 979
Grade 6 133 140 141 130 139 141 130 139 141 97.7 | 993 100
All Grades | 536 570 579 522 555 572 521 555 572 974 | 974 | 98.8

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2421.|2388.|2412.|24.44 | 15.49|25.93 | 25.93 | 17.61|21.48 | 21.48 | 27.46 | 17.78 | 28.15 | 39.44 | 34.81
Grade 4 2469.|2472.|2435. | 27.87 | 25.00 | 16.77 | 27.87 | 29.29 | 19.35 | 16.39 | 20.71 | 23.87 | 27.87 | 25.00 | 40.00
Grade 5 2501.2490. | 2506. | 19.40 | 22.39 | 21.99 | 27.61 | 23.88 | 29.79 | 29.10 | 23.88 | 21.99 | 23.88 | 29.85 | 26.24
Grade 6 2523.|2516.|2517.(15.38 | 10.07 | 17.73 | 27.69 | 31.65 | 24.11 | 33.08 | 36.69 | 31.91 | 23.85 | 21.58 | 26.24
All Grades | N/A | N/A | N/A |21.69|18.20|20.45|27.26 |25.59 | 23.60 | 25.14 | 27.21 | 23.95 | 25.91 | 29.01 | 31.99

Grade Mean Scale Score
Level

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 20.00 8.45 17.78 | 6296 | 64.79 | 60.74 | 17.04 | 26.76 | 21.48
Grade 4 18.03 | 21.43 | 1419 | 63.93 | 65.71 | 63.87 | 18.03 | 12.86 | 21.94
Grade 5 14.18 | 2090 | 1560 | 66.42 | 50.00 | 65.96 | 19.40 | 29.10 | 18.44
Grade 6 1846 | 1511 | 16.31 | 62.31 | 58.27 | 57.45 | 19.23 | 26.62 | 26.24
All Grades 17.66 | 16.40 | 1591 | 63.92 | 59.82 | 62.06 | 1843 | 23.78 | 22.03
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Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 11.85 6.34 12.59 57.78 54.23 52.59 30.37 39.44 34.81
Grade 4 21.49 15.71 7.74 60.33 59.29 58.06 18.18 25.00 34.19
Grade 5 20.90 20.15 23.40 57.46 55.97 58.87 21.64 23.88 17.73
Grade 6 13.95 15.83 11.35 62.79 53.24 56.74 23.26 30.94 31.91
All Grades 16.96 14.41 13.64 59.54 55.68 56.64 23.51 29.91 29.72
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 11.85 9.86 8.15 77.78 73.24 74.07 10.37 16.90 17.78
Grade 4 11.57 8.57 9.68 75.21 7714 71.61 13.22 14.29 18.71
Grade 5 11.94 12.69 10.64 76.87 64.18 73.05 11.19 23.13 16.31
Grade 6 13.85 12.23 12.06 69.23 76.26 74.47 16.92 11.51 13.48
All Grades 12.31 10.81 10.14 74.81 72.79 73.25 12.88 16.40 16.61
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 17.78 7.04 14.81 57.78 63.38 60.74 24.44 29.58 24.44
Grade 4 12.30 16.43 7.10 68.03 69.29 70.32 19.67 14.29 22.58
Grade 5 13.43 17.91 20.57 67.16 62.69 58.87 19.40 19.40 20.57
Grade 6 10.77 12.95 18.44 70.00 71.94 64.54 19.23 15.11 17.02
All Grades 13.63 13.51 15.03 65.64 66.85 63.81 20.73 19.64 21.15

Conclusions based on this data:
1. Overall, Miller students showed growth in reading.

2. Miller's Above and At or Near Standard for writing percentage was impressive for 23-24 nearly 71%
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested ] S;l::cl?:;s with 0@ Em:lc_zlset:dStudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 141 146 138 136 146 137 136 146 137 96.5 | 100.0 | 99.3
Grade 4 124 144 156 122 143 155 121 143 155 98.4 | 993 | 99.4
Grade 5 138 139 144 134 136 141 134 135 141 97.1 97.8 | 979
Grade 6 133 140 142 131 140 142 130 140 142 98.5 | 100.0 | 100
All Grades | 536 569 580 523 565 575 521 564 575 976 | 993 | 99.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2433.|2402.|2416.(16.91 | 11.64 | 16.79 | 36.03 | 23.97 | 25.55 | 25.74 | 26.03 | 28.47 | 21.32 | 38.36 | 29.20
Grade 4 2456.|2462.|2447.114.05|13.99 | 7.74 |22.31|32.17|23.23 | 34.71 | 27.27 | 36.77 | 28.93 | 26.57 | 32.26
Grade 5 2475.|2470.|2489. | 8.96 |17.04 | 18.44 | 14.18 | 12.59|20.57 | 35.82 [ 23.70 | 30.50 | 41.04 | 46.67 | 30.50
Grade 6 2491.|2476.|2482.110.00 | 5.71 |12.6816.15|10.71|15.49 | 32.31 | 37.14 | 26.76 | 41.54 | 46.43 | 45.07
All Grades | N/A | N/A | N/A |12.48[12.06 |13.74|22.26 | 20.04 | 21.22| 32.05|28.55 | 30.78 | 33.21 | 39.36 | 34.26

Grade | Mean Scale Score
Level

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 21.32 13.70 18.98 49.26 50.68 50.36 29.41 35.62 30.66
Grade 4 14.05 11.19 7.74 50.41 57.34 57.42 35.54 31.47 34.84
Grade 5 7.46 8.15 12.77 52.24 51.85 53.19 40.30 40.00 34.04
Grade 6 6.15 4.29 6.34 46.92 54.29 48.59 46.92 41.43 45.07
All Grades 12.25 9.40 11.30 49.71 53.55 52.52 38.00 37.06 36.17
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 17.65 12.33 16.79 69.85 63.01 60.58 12.50 24.66 22.63
Grade 4 16.53 22.38 12.90 57.02 52.45 61.94 26.45 25.17 25.16
Grade 5 8.21 9.63 12.77 61.19 60.00 65.96 30.60 30.37 21.28
Grade 6 8.46 7.86 9.15 70.00 56.43 52.11 21.54 35.71 38.73
All Grades 12.67 13.12 12.87 64.68 57.98 60.17 22.65 28.90 26.96

Conclusions based on this data:

1. Overall school scores showed improvement.

2. sthieth grade showed growth in both % exceeded and % met, 7% and 13% respectively.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language Stu"clil;rr:}ks,e'll'-eosfte d
Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 1458.7 | 1462.2 | 1457.8 | 1451.4 | 1452.1 | 1459.3 | 1476.1 | 1485.6 | 1454.5| 42 57 50
1 1462.4 | 1465.1 | 1459.6 | 1471.0 | 1464.5 | 1475.0 | 1453.1 | 1465.2 | 1443.7 | 24 21 23
2 1459.2 | 1467.2 | 1494.5 | 1453.4 | 1468.9 | 1501.3 | 1464.5 | 1465.3 | 1487.2 | 26 22 24
3 1480.1 | 1445.5 | 1481.9 | 1476.1 | 1442.0 | 1480.7 | 1483.5 | 1448.4 | 14826 | 16 28 22
4 1526.3 | 1505.9 | 1495.5 | 1516.5 | 1502.4 | 1497.4 | 1535.4 | 1508.8 | 1493.0 | 21 20 28
5 1534.2 | 1524.0 | 1508.3 | 1533.8 | 1518.1 | 1505.8 | 1533.8 | 1529.3 | 15104 | 13 22 15
6 1527.9 | 1525.5 | 1543.5 | 1533.2 | 1526.5 | 1542.7 | 1522.1 | 1524.0 | 1543.8| 14 13 22
All Grades 156 183 184

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 35.71]40.35|36.00 | 35.71|24.56 | 34.00 | 21.43 | 31.58 | 28.00| 7.14 | 3.51 | 2.00 | 42 57 50

12.50| 9.52 {13.04|50.00 (61.90|47.83|29.17 |23.81|21.74| 8.33 | 4.76 |17.39| 24 21 23
11.54| 9.09 | 8.33 |34.62|50.00|62.50|38.46 | 18.18|25.00|15.3822.73| 4.17 | 26 22 24
0.00 | 3.57 | 4.55 [43.75|21.43|50.00|31.25|32.14|22.73|25.00 | 42.86 | 22.73 | 16 28 22
33.33(21.05| 3.57 [38.10|26.32 |42.86|19.05|36.84 | 39.29| 9.52 |15.79|14.29| 21 19 28
30.77|18.18 | 13.33 | 30.77 | 45.45 | 40.00 | 38.46 | 18.18 | 26.67 | 0.00 | 18.18|20.00| 13 22 15

6 7.14 | 15.38|18.1842.86 |46.15|59.09|35.71|23.08|22.73|14.29|15.38| 0.00 | 14 13 22
All Grades | 21.15|20.88|16.85|39.10|35.71 |46.20 | 28.85|27.47 | 27.17|10.90 | 15.93 | 9.78 | 156 | 182 | 184

Grade Level 4 Level 3 Level 2 Level 1
Level

a | b (WO N |-
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Oral Language
Percentage of Students at Each Performance Level for All Students
E::.:T Level 4 Level 3 Level 2 Level 1 Tgftaéltzl:;l::r
21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 30.95|29.82|38.00|40.48 | 38.60 | 34.00|21.43|26.32(26.00| 7.14 | 5.26 | 2.00 | 42 57 50
1 25.00|14.29|26.09|45.8361.90|39.13|25.00|19.05[26.09| 4.17 | 4.76 | 8.70 | 24 21 23
2 19.23|13.64 |50.00|42.31|54.55|41.67 | 19.23|22.73| 8.33 [19.23| 9.09 | 0.00 | 26 22 24
3 0.00 |25.00|27.27|62.50|17.86 | 36.36|37.50|17.86 | 18.18 | 0.00 |39.29|18.18| 16 28 22
4 38.10|36.84|35.71|38.10 | 36.84 | 39.29|14.29| 15.79 | 14.29| 9.52 | 10.53|10.71| 21 19 28
5 30.77|45.45|33.33|61.54 | 27.27 | 40.00| 0.00 | 13.64 [13.33| 7.69 | 13.64|13.33| 13 22 15
6 35.71|38.46|36.36 | 50.00 | 30.77 | 54.55| 7.14 |15.38| 9.09 | 7.14 |15.38| 0.00 | 14 13 22
All Grades | 26.28 | 28.57 | 35.87 | 46.15|37.91|39.67 | 19.23 (20.33|17.93| 8.33 [13.19| 6.52 | 156 | 182 | 184
Written Language
Percentage of Students at Each Performance Level for All Students
?_;?,:T Level 4 Level 3 Level 2 Level 1 T:ftas:tl::;tt):r
21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 26.19|28.07 | 30.00 | 33.33 | 28.07 | 36.00 | 28.57 | 36.84 | 34.00 | 11.90| 7.02 | 0.00 | 42 57 50
1 417 | 9.52 | 0.00 |50.00|61.90|52.17|29.17 | 19.05|30.43 | 16.67 | 9.52 [17.39| 24 21 23
2 11.54 | 9.09 | 8.33 |23.08|50.00|58.33|26.92| 9.09 | 12.50|38.46|31.82|20.83| 26 22 24
3 0.00 | 0.00 | 4.55 [43.75|14.29|13.64 |25.00|17.86 |59.09 | 31.25|67.86 |22.73| 16 28 22
4 23.81(15.79| 0.00 [28.57 |21.05[17.86 | 33.33|21.05|42.86 | 14.29 | 42.11|39.29| 21 19 28
5 7.69 [18.18| 0.00 |30.77 | 4.55 |26.67 |46.15|50.00 | 40.00 | 15.38 | 27.27 | 33.33| 13 22 15
6 0.00 | 7.69 | 4.55 [21.43|15.38 |36.36 |42.86 |46.15|50.00 | 35.71|30.77| 9.09 | 14 13 22
All Grades | 13.46 | 15.38 | 10.33 | 33.33 | 28.02 | 34.78 | 31.41 [ 29.12 | 37.50 | 21.79 | 27.47 | 17.39| 156 | 182 | 184
Listening Domain
Percentage of Students by Domain Performance Level for All Students
E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 28.57 | 45.61 | 28.00 | 64.29 | 4561 | 70.00 | 7.14 8.77 2.00 42 57 50
1 33.33 | 52.38 | 47.83 | 58.33 | 42.86 | 47.83 | 8.33 4.76 4.35 24 21 23
2 15.38 | 27.27 | 41.67 | 69.23 | 68.18 | 54.17 | 15.38 | 4.55 417 26 22 24
3 31.25 | 17.86 | 27.27 | 56.25 | 39.29 | 54.55 | 12.50 | 42.86 | 18.18 16 28 22
4 61.90 | 26.32 | 32.14 | 23.81 | 47.37 | 50.00 | 14.29 | 26.32 | 17.86 21 19 28
5 15.38 | 1364 | 6.67 | 76.92 | 68.18 | 80.00 | 7.69 | 18.18 | 13.33 13 22 15
6 14.29 | 1538 | 22.73 | 64.29 | 53.85 | 72.73 | 21.43 | 30.77 | 4.55 14 13 22
All Grades | 29.49 | 31.87 | 30.43 | 58.97 | 50.55 | 61.41 | 11.54 | 17.58 | 8.15 156 182 184
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Speaking Domain
Percentage of Students by Domain Performance Level for All Students

Grade

Well Developed

Somewhat/Moderately

Beginning

Total Number

Level of Students
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 23.81 | 14.04 | 40.00 | 64.29 | 78.95 | 58.00 | 11.90 | 7.02 | 2.00 42 57 50
1 25.00 | 9.52 | 13.04 | 66.67 | 76.19 | 78.26 | 8.33 | 1429 | 8.70 24 21 23
2 26.92 | 31.82 | 33.33 | 57.69 | 59.09 | 66.67 | 15.38 | 9.09 | 0.00 26 22 24
3 31.25 | 25.00 | 22.73 | 56.25 | 39.29 | 63.64 | 12.50 | 35.71 | 13.64 16 28 22
4 42.86 | 57.89 | 35.71 | 47.62 | 26.32 | 57.14 | 9.52 | 1579 | 7.14 21 19 28
5 84.62 | 68.18 | 60.00 | 15.38 | 18.18 | 26.67 | 0.00 | 13.64 | 13.33 13 22 15
6 64.29 | 61.54 | 63.64 | 21.43 | 30.77 | 36.36 | 14.29 | 7.69 | 0.00 14 13 22
All Grades | 36.54 | 31.87 | 37.50 | 52.56 | 53.85 | 57.07 | 10.90 | 14.29 | 543 156 182 184
Reading Domain
Percentage of Students by Domain Performance Level for All Students
f:\lg? Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 28.57 | 31.58 | 20.00 | 61.90 | 63.16 | 78.00 | 9.52 | 526 | 2.00 42 57 50
1 29.17 | 23.81 | 21.74 | 50.00 | 61.90 | 60.87 | 20.83 | 14.29 | 17.39 24 21 23
2 11.54 | 18.18 | 0.00 | 46.15 | 50.00 | 79.17 | 42.31 | 31.82 | 20.83 26 22 24
3 0.00 | 0.00 | 0.00 | 56.25 | 21.43 | 59.09 | 43.75 | 78.57 | 40.91 16 28 22
4 23.81 | 10.53 | 0.00 | 47.62 | 36.84 | 46.43 | 28.57 | 52.63 | 53.57 21 19 28
5 15.38 | 13.64 | 6.67 | 46.15 | 50.00 | 46.67 | 38.46 | 36.36 | 46.67 13 22 15
6 0.00 | 0.00 | 9.09 | 50.00 | 23.08 | 50.00 | 50.00 | 76.92 | 40.91 14 13 22
All Grades | 18.59 | 17.58 | 9.78 | 52.56 | 47.80 | 63.04 | 28.85 | 34.62 | 2717 | 156 182 184
Writing Domain
Percentage of Students by Domain Performance Level for All Students
E:‘l’i? Well Developed Somewhat/Moderately Beginning T:ftasltzl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 50.00 | 71.93 | 62.00 | 33.33 | 19.30 | 38.00 | 16.67 | 8.77 | 0.00 42 57 50
1 417 | 952 | 435 | 87.50 | 80.95 | 73.91 | 833 | 9.52 | 21.74 24 21 23
2 15.38 | 18.18 | 16.67 | 65.38 | 59.09 | 70.83 | 19.23 | 22.73 | 12.50 26 22 24
3 25.00 | 0.00 | 0.00 | 56.25 | 64.29 | 77.27 | 18.75 | 35.71 | 22.73 16 28 22
4 42.86 | 15.79 | 14.29 | 4286 | 57.89 | 82.14 | 1429 | 26.32 | 3.57 21 19 28
5 30.77 | 31.82 | 20.00 | 69.23 | 54.55 | 60.00 | 0.00 | 13.64 | 20.00 13 22 15
6 1429 | 15.38 | 36.36 | 85.71 | 76.92 | 63.64 | 0.00 | 7.69 | 0.00 14 13 22
All Grades | 28.85 | 32.42 | 27.72 | 58.33 | 50.55 | 63.04 | 12.82 | 17.03 | 9.24 156 182 184

Conclusions based on this data:

1. Moving EL progress from red to green shows tremendous growth.
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2. Continued strong ELD implementation is priority with a 184 student population.
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School and Student Performance Data

Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
1,010 78.2% 21.2% 0.2%
Total Number of Students enrolled  Students who are eligible for free Students who are learning to Students whose well being is the
in Douglas J. Miller Elementary or reduced priced meals; or have communicate effectively in responsibility of a court.
School. parents/guardians who did not English, typically requiring
receive a high school diploma. instruction in both the English

Language and in their academic
courses.

2023-24 Enrollment for All Students/Student Group

Student Group Total Percentage
English Learners 214 21.2%
Foster Youth 2 0.2%
Homeless 0 0.0%
Socioeconomically Disadvantaged 790 78.2%
Students with Disabilities 72 71%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 52 51%
American Indian 1 0.1%
Asian 318 31.5%
Filipino 6 0.6%
Hispanic 541 53.6%
Two or More Races 9 0.9%
Pacific Islander 2 0.2%
White 66 6.5%

Conclusions based on this data:

1. The Miller Socioeconomically Disadvantaged increased by 3% in 2024.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Orange Yellow Green

Mathematics

Yellow

English Learner Progress

Green

Conclusions based on this data:

1. Suspension rate improved from orange to green.

2. English Learner progress improved from red to green.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report
Red ___ Bue

1 2 2 1 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Yellow No Performance Color
15.0 points below standard 32.2 points below standard Less than 11 Students
Maintained 0.7 points Increased 4.4 points
4 Students
539 Students 136 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
Less than 11 Students Less than 11 Students 24 .1 points below standard
Maintained 1.0 points
1 Student 0 Students
419 Students
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Students with Disabilities

£

Red
98.0 points below standard

Maintained 2.8 points

African American

American Indian

£\

No Performance Color
39.7 points below standard

Increased 15.5 points

£\

No Performance Color

Less than 11 Students

11.6 points above standard

Declined 3.0 points

1 Student
44 Students 31 Students
Asian Filipino Hispanic
Green No Performance Color Orange

Less than 11 Students

28.2 points below standard

Maintained 1.5 points

Less than 11 Students

4 Students

5 Students
141 Students 314 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Yellow

Less than 11 Students

1 Student

5.1 points above standard

Declined 14.3 points

39 Students

This section provides additional information on distance from standard for current English learners, prior or Reclassified
English learners, and English Only students in English Language Arts

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners

Current
English Learner

Reclassified
English Learners

English
Only

93.6 points below standard

Increased 6.4 points

67 Students

27 .4 points above standard

Maintained 2.7 points

69 Students

16.5 points below standard

Maintained 2.3 points

361 Students

Conclusions based on this data:

1. English Learners increased by 4.4 points.

2. 2Yellow, 2 Orange and 1 Red Sub group in ELA.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report
Red | Ble

|
0 2 2 2 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Orange No Performance Color
39.0 points below standard 52.0 points below standard Less than 11 Students
Increased 5.0 points Maintained 0.9 points
4 Students
542 Students 141 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Yellow
Less than 11 Students Less than 11 Students 45.6 points below standard
Increased 4.6 points
1 Student 0 Students
419 Students
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Students with Disabilities

AN

Orange
119.5 points below standard

Increased 5.7 points

African American

American Indian

£\

No Performance Color
71.6 points below standard

Declined 17.9 points

£\

No Performance Color

Less than 11 Students

9.4 points below standard

Increased 4.2 points

1 Student
43 Students 31 Students
Asian Filipino Hispanic
Green No Performance Color Yellow

Less than 11 Students

53.0 points below standard

Increased 5.3 points

Less than 11 Students

4 Students

5 Students
145 Students 313 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Green

Less than 11 Students

1 Student

22.3 points below standard

Increased 5.4 points

39 Students

This section provides additional information on distance from standard for current English learners, prior or Reclassified
English learners, and English Only students in mathematics

2024 Fall Dashboard Mathematics Data Comparisons for English Learners

Current
English Learner

Reclassified
English Learners

English
Only

99.1 points below standard

Increased 6.5 points

72 Students

2.8 points below standard

Maintained 0.9 points

69 Students

40.9 points below standard

Increased 4.9 points

359 Students

Conclusions based on this data:
1.

All students increased overall by 5 points.

2. SWD had an increase of 4.3 points (moving to orange) after being in the red last year.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

A

Green
47.6% making progress.
Number Students: 126 Students

£

No Performance Color
making progress.
Number Students: 4 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
12.7% 39.7% 1.6% 46%

Conclusions based on this data:

1. Students making progress moved from red to green from 22/23 to 23/24.

2. Almost half of the students progressed one ELPI level.
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School and Student Performance Data

Academic Performance
College/Career Report

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

Very Low Low Medium High Very High
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard College/Career Equity Report
Red _ Bue |

0 2 2 2 0

Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the
College/Career Indicator.

2024 Fall Dashboard College/Career Performance for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ,
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Yellow No Performance Color

18.4% Chronically Absent

18.1% Chronically Absent

Fewer than 11 students - data not
displayed for privacy

Declined 6.8 Declined 6.7
5 Students
1047 Students 226 Students
Foster Youth Homeless Socioeconomically Disadvantaged

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

3 Students

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

4 Students

FR)

Yellow
20.4% Chronically Absent
Declined 6.8

829 Students
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Students with Disabilities

AN

African American

American Indian

AN

£

Orange Orange No Performance Color
25.3% Chronically Absent 30.2% Chronically Absent Fewer than 11 students - data not
. displayed for privac
Declined 5 Declined 4.9 Pay privasy
1 Student

87 Students 53 Students

Asian Filipino Hispanic

Yellow No Performance Color Yellow

11.4% Chronically Absent

Fewer than 11 students - data not

21.3% Chronically Absent

displayed for privac
Declined 5.5 pray P y Declined 8.4
6 Students
333 Students 554 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Orange

19.2% Chronically Absent
Maintained 0.2

26 Students

Fewer than 11 students - data not
displayed for privacy

2 Students

20.8% Chronically Absent
Declined 0.6

72 Students

Conclusions based on this data:

1. Absenteeism has improved, declining 6.8 points.
2. swD stayed in orange: however, they declined by 5 points.

3. Every group declined their absenteeism rate but one. Fantastic progress
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School and Student Performance Data

Academic Engagement
Graduation Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,

California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Graduation Rate Equity Report
Red | Ble

This section provides information about students completing high school, which includes students who receive a standard
high school diploma.

2024 Fall Dashboard Graduation Rate for All Students/Student Group

| All Students | | English Learners | | Long-Term English Learners |
| Foster Youth | | Homeless | | Socioeconomically Disadvantagﬂ'
| Students with Disabilities | African American American Indian
Asian Filipino Hispanic
Two or More Races Pacific Islander White

Conclusions based on this data:
1.

School Plan for Student Achievement (SPSA) Page 26 of 95 Douglas J. Miller Elementary School



School and Student Performance Data
Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in
decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all
students. To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and
student groups are performing across state and local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.”

£ AN £ A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
Red B

0 0 2 3 2

This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year.
Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
!G_reiln. !?Iueé. No Perf!cﬁ:.e Color
1% suspended at least one day 0.4% suspended at least one day Fewer than 11 students - data not displayed for privacy
Declined 0.7% Declined 0.4%
5 Students
1064 Students 230 Students
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Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

Fewer than 11 students - data not displayed for privacy

3 Students

£

No Performance Color

Fewer than 11 students - data not displayed for privacy

4 Students

LA

Green
1.3% suspended at least one day

Declined 0.7%

840 Students

Students with Disabilities

LA

Green
1.1% suspended at least one day

Declined 2.1%

African American

American Indian

JAA

Yellow
3.8% suspended at least one day

Declined 1.2%

£

No Performance Color

Fewer than 11 students - data not displayed for privacy

1 Student
88 Students 53 Students
Asian Filipino Hispanic
Yellow No Performance Color Green

0.6% suspended at least one day

Increased 0.3%

337 Students

Fewer than 11 students - data not displayed for privacy

6 Students

1.2% suspended at least one day

Declined 1.3%

564 Students

Two or More Races Pacific Islander White
No Performance Color No Performance Color Blue

0% suspended at least one day

Maintained 0%

26 Students

Fewer than 11 students - data not displayed for privacy

2 Students

0% suspended at least one day

Maintained 0%

75 Students
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Conclusions based on this data:

1. Miller was in the green on the dashboard after showing improvement.

2 Every subgroup declined.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources.

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 1A English Language Arts/Literacy/ELD

At the end of the school year, Miller Elementary will increase student achievement in STAR Reading Assessment, by 5% with targeted
and integrated support across all grade levels.

At the end of the school year, White students will increase student achievement in STAR Reading Assessment, by 3-5% with targeted
and integrated supports across all grade levels.

At the end of the school year, Students with Disabilities will increase student achievement in STAR Reading Assessment, by 3-5%
with targeted and integrated supports across all grade levels.

At the end of the school year, African American students will increase student achievement in STAR Reading Assessment, by 3-5%
with targeted and integrated supports across all grade levels.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Our Comprehensive Needs Assessment was conducted by the Instructional Leadership Team. In this meeting, all relevant data
sources were reviewed and analyzed.
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Methods used to collect data may include: California School Dashboard (Dept. of Ed), KIDS (Kern Integrated Data Systems), Surveys
Parent Survey, Student Survey, Staff Survey), ELAC, Title 1, Title 1 Review, Academic Data (STAR, CAASPP), Attendance Data,

PBIS TFI, and SWIFT FIA.

A SWIFT FIA review was conducted in January/February, 2025

The team reviewed the rubrics for:

3.1-3.3, and they revealed Miller is currently in the "Implementing" stage.

5.1, 5.2, and 6.1 revealed "Sustaining" and/or "Implementing" across all 3 domains.

Needs assessment and CA Dashboard revealed overall ELA performance maintained in Orange (but dipped -0.7). Subgroups African
American, SWD, and White were in orange)

Identified Need

A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

The identified needs were:

Progress monitoring and data focus during PLC and planning.

Continued implementation of small group instruction to meet the needs of our learners (DIGS).

Utilize a UDL Model defined in a step-by-step process (Assess or Diagnose, Intentional Grouping, Identify and provide supports for
small group intervention, implement, re-assess(data), and repeat).

Teachers provide consistent Tier 1 instruction using strong instructional strategies that include clear objectives, student engagement,
use of academic vocabulary, a focus on small group instruction, and differentiation of instruction to meet the needs of all learners.
Specifically EL and SWD. Data was utilized to determine Tier 2 Intervention needs and Tier 3 when applicable. EL students will be
supported by core instruction with embedded language supports in ELA and a designated ELD time block to support core instruction
and build English Learner skills across all content areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

STAR Reading-All students Winter 2025- 55% At or Above Benchmark  Winter 2026- Increase 5% At or Above
Benchmark

STAR Reading -African American Winter 2025-50% At or Above Benchmark  Winter 2026- Increase 5% At or Above
Benchmark
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Metric/Indicator Baseline/Actual Outcome Expected Outcome

STAR Reading- SWD Winter 2025- 40% At or Above Winter 2026- Increase 5% At or Above
Benchmark Benchmark

STAR Reading-White Winter 2025- 66% At or Above Winter 2026- Increase 5% At or Above
Benchmark Benchmark

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Tier | — Core Instructional Program

Provide a high quality Common Core English Language Arts program for all students that includes targeted instruction to support all
levels of learning. Il aides will be utilized at this time to provide additional support in the core.

Use of Direct Interactive Instruction for core ELA/ELD instruction. Use of specific and targeted small group instruction. Use of Depth
of Knowledge questions in class discussions, requiring students to give oral and/or written explanations for their answers, providing
sentence frames, focusing on academic vocabulary, and use of close reading strategies on informational and literary texts.

Use of district adopted core curriculum or supplemental curriculum to support academic support and learning. Supplemental
materials include, but are not limited to, Ready Common Core, Standards Plus, Learning Dynamics, Handwriting without Tears, Write
from the Beginning, and Scholastic.

Continued implementation of DIGS to meet the needs of struggling students (White, AA, and SWD).

Universal Screening of all students grades Kindergarten through Second grade at least three times per year to determine students
who need multi-tiered strategies of support.

Analysis of CFA's and quarterly STAR assessments to determine reteach strategies and possible intervention needs.
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The school will monitor the effectiveness of these programs through ILT and SSC. During PLC, GLAD, staff meetings, ongoing
progress monitoring of data and instructional support features of STAR Reading and Early Literacy, Interims, and Acadience, and
CFA's to determine students' needs and provide MTSS.

Students will read at their independent reading level for at least 30 minutes per day.
Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

31060. Title I, Part A To support our goal of improving student September, 2025
4300-00: Supplies & achievement, we will purchase supplemental
Materials materials including, but not limited to, Ready

Common Core, Standards Plus, Learning
Dynamics, Handwriting without Tears, Write from
the Beginning, Scholastic, Read Naturally, etc.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Applicable During:
In Person (IP)

Strategy/Activity: English Learners — Tier |: Designated English Language Development (D-ELD and Integrated Language
Development Supports (I-ELD)

EL Instructional Program

The EL program at Miller is both designated English Language Development and Integrated ELD. Designated ELD occurs in a 30-
minute per day, small group setting using district-adopted ELD curriculum with specified strategies to support their learning.
Integrated ELD is present in lessons across all subjects on a daily basis. Integrated ELD will be provided to students with a
combination of CA ELD and CCSS for ELA and Literacy. Teachers' lessons will be differentiated to provide appropriate support. This
instruction is designed to support students with content and language.

Utilization and implementation of the California ELD standards to improve literacy.
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Strategies, Actions, and Services

Evidence-based strategies to support EL students include small group instruction (including our Walk to Learn program), tutoring,
Write From the Beginning/Thinking Maps, visual aids, graphic organizers, collaboration with teachers and peers, think, pair, share,
vocabulary front loading, sentence frames, and word walls.

Annual Evaluation and Progress Monitoring

Teachers use formal and informal assessments to evaluate and monitor student progress and address the needs of our EL students.
Students are also assessed using the ELPAC, Acadience, and STAR Reading and Math. This includes STAR Early Literacy for K/1
to begin the year. The school will monitor the effectiveness of these programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

At Risk, EL students, SWD

Applicable During:
In Person (IP)

Strategy/Activity: Tier Il

This includes our Walk to Learn ELA Intervention block. Provide additional academic support through small group instruction.
Intervention (All Grade Levels)- As part of our instructional support for learning, grade levels will have the opportunity to provide small
group intervention to students in need. This program will provide tutoring/intervention in both ELA and Math. All tutoring/intervention
opportunities for students will be offered to teachers and trained aides. Depending on the grade level, these sessions will take place
on Tuesdays and Thursdays. Students will be provided services, 30-60 minutes after school. (Time Carding) The days and times will
be determined based on student needs and staff availability. This would include, but not be limited to, the use of graphic organizers,
sentence frames, closed text reading strategies, visual aides. Students could be progress monitored via Assessments, Exit tickets,
Running Records or STAR data. Systematic reassessment by teachers and grade levels every 3-4 week cycle allows for potentially
new students or groups. As funds allow, supplemental materials and programs could be purchased. The school will monitor the
effectiveness of these programs through PLC data review, ILT and SSC.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

24500 Title I, Part A To support our goal of improving student May, 2026
1100-02: Certificated achievement, provide additional academic
Teachers - Extra Duty support through small group intervention during

lunch or after school. Academic support is
provided by teachers and/or aides (Time
Carding). This covers all grade levels and will be
based on student needs including struggling
subgroups identified via the CA Dashboard. Il
aides will be utilized during lunch/after hours
(based on need and availability) to provide
additional support.

10000 Title |, Part A To support our goal of improving student May, 2026
2100-02: Instructional Aide |achievement, provide additional academic
- Extra Duty support through small group intervention during

lunch or after hours. Academic support is
provided by teachers and/or aides (Time
Carding). This covers all grade levels and will be
based on student needs including struggling
subgroups identified via the CA Dashboard. Il
aides will be utilized at this time and lunch/after
hours (based on need and availability) to provide
additional support.
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 1B Mathematics

At the end of the school year, Miller Elementary will increase student achievement in STAR Math Assessment, by 5% with targeted
and integrated support across all grade levels.

At the end of the school year, English Learner Progress will improve by 5 points closer to standard on the Math Smarter Balanced
Summative Assessment.

At the end of the school year, Students with Disabilities will improve by 5 points closer to standard on the Math Smarter Balanced
Summative Assessment.

Miller Elementary will increase student achievement in all content areas and provide an opportunity for English Learners to find
success. Teachers will provide consistent Tier 1 instruction in Math using strong instructional strategies (DIl) that include clear
objectives, student engagement, use of academic vocabulary, frequent checks for understanding, and data analysis to determine next
steps and intervention opportunities. We will keep a continued focus on small group instruction, and differentiation of instruction to
meet the needs of all learners. EL students will be supported by core instruction with embedded language supports in Math and a
designated ELD time block to support core instruction and build English Learner skills across all content areas.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Our Comprehensive Needs Assessment was conducted by the Instructional Leadership Team. In this meeting, all relevant data
sources were reviewed and analyzed.
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Methods used to collect data may include: California School Dashboard (Dept. of Ed), KIDS (Kern Integrated Data Systems), Surveys
(Parent Survey, Student Survey, Staff Survey), ELAC, Title 1, Title 1 Review, Academic Data (CAASPP, STAR), Attendance Data,
PBIS TFI, and SWIFT FIA.

A SWIFT FIA review was conducted in January/February, 2025

The team reviewed the rubrics for:

3.1-3.3, and they revealed Miller is currently in the "Implementing" stage.

5.1, 5.2, and 6.1 revealed "Sustaining" and/or "Implementing" across all 3 domains.

Needs assessment and CA Dashboard revealed SWD and English Learners were identified as orange in math.

Identified Need

A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

The identified needs were:

Progress monitoring and data focus during PLC and planning.

Continued implementation of small group instruction or tutoring to meet the needs of our learners. This includes in the lab with Walk to
Learn.

Continue implementation of the Thinking classroom and use of manipulatives needed to provide a "hands-on" approach to engage
more students.

Utilize a UDL Model defined in a step-by-step process (Assess or Diagnose, Intentional Grouping, Identify and provide supports for
small group intervention, implement, re-assess(data), and repeat).

Teachers provide consistent Tier 1 instruction using strong instructional strategies that include clear objectives, student engagement,
use of academic vocabulary, a focus on small group instruction, and differentiation of instruction to meet the needs of all learners.
Specifically EL and SWD. Data was utilized to determine Tier 2 Intervention needs and Tier 3 when applicable. EL students will be
supported by core instruction with embedded language supports in ELA, Math and a designated ELD time block to support core
instruction and build English Learner skills across all content areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
STAR Math- All students 2025 Winter Star Math- 45% At or Above 2026 Winter STAR Math - Increase 5% At
Benchmark or Above

School Plan for Student Achievement (SPSA) Page 37 of 95 Douglas J. Miller Elementary School



Metric/Indicator Baseline/Actual Outcome Expected Outcome

STAR Math-EL's 2025 Winter Star Math- 36% At or Above 2026 Winter STAR Math - Increase 5% At
Benchmark or Above

STAR Math- SWD 2025 Winter Star Math- 36% At or Above 2026 Winter STAR Math - Increase 5% At
Benchmark or Above

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity: Tier | — Core Instructional Program

Provide targeted CCSS math instruction and intervention using: Direct Interactive Instruction, explicit processes, interactive
notebooks, whiteboards, Expo markers and sentence frames, as appropriate by grade level, for constructed math responses. Utilize
GO math, Eureka, and NextGen, Use of specific and targeted small group instruction. Use of Depth of Knowledge questions in class
discussions and in resolving math word problems. Focus on academic vocabulary as used in the Common Core State Standards.

Provide supplemental math curriculum such as, but not limited to: Eureka Math, Next Gen Math, Standards Plus- Math, Reflex, and
Zearn to fill gaps and/or meet the needs of struggling students.

Provide supplemental math manipulatives, as needed, to enhance the CRA model. Students will get the benefit of more hands on
experiences in solving real-world problems.

Analysis of CFA's and quarterly STAR assessments to determine reteach strategies and possible intervention needs

Utilize Il aides in the class for small group intervention (DIGS).
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The school will monitor the effectiveness of these programs through ILT and SSC. During PLC, GLAD, PLC, ILT, and staff meetings
there will be ongoing progress monitoring of data and instructional support features of STAR Math, Interims, Acadience, and CFA's to
determine students' need and provide reteaching, small group intervention, or MTSS support.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

4800 Title I, Part A To support our goal of improving student September, 2026
4300-00: Supplies & achievement, we will purchase supplemental
Materials math curriculum such as, but not limited to:

Eureka Math, Next Gen Math, Standards Plus-
Math, Reflex, Zearn to fill gaps and/or meet the
needs of struggling students.

2000 Title |, Part A To support our goal of improving student April, 2026
4300-00: Supplies & achievement, we will purchase supplemental
Materials math manipulatives, as needed, to enhance the

CRA model, and the thinking classroom.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Applicable During:
In Person (IP)

Strategy/Activity: English Learners — Tier I: Designated English Language Development (D-ELD and Integrated Language
Development Supports (I-ELD)

EL students will be supported by core instruction with embedded language supports in Math and a designated ELD time block to
support core instruction and build English Learner skill across all content areas including Math and Science (NGSS). Utilization of
Intervention Teacher to assist in service to EL students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

At Risk, English Learners, SWD

Applicable During:
In Person (IP)

Strategy/Activity: Tier Il

Intervention (All Grade Levels)- As part of our instructional support for learning, grade levels will have the opportunity to provide small
group intervention to students in need. A focus on SWD students is a priority to the fact that they are red on the CA Dashboard. This
program will provide tutoring/intervention in both ELA and Math opportunities for students. Depending on the grade level, these
sessions will take place on Tuesdays and Thursdays. Students will be provided services, 30 minutes at lunch and/or 30-60 minutes
after school. (Time Carding) The days and times will be determined based on student needs and staff availability. Systematic
reassessment by teachers and grade levels every 3-4 week cycle allows for potentially new students or groups. This would include,
but not be limited to, hands on practice with manipulatives, visual aides, and potentially the use of Next Gen Math to help progress
monitor. As funds allow, supplemental materials and programs could be purchased.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

23000 Title I, Part A To support our goal of improving student May, 2026
1100-02: Certificated achievement, provide additional academic
Teachers - Extra Duty support through small group intervention during

lunch or after school. Academic support is
provided by teachers and/or aides (Time
Carding). This covers all grade levels and will be
based on student needs including struggling
subgroups identified via the CA Dashboard. Il
aides will be utilized during lunch/after hours
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(based on need and availability) to provide
additional support.

4000 Title |, Part A To support our goal of improving student May, 2026
2100-02: Instructional Aide |achievement, provide additional academic
- Extra Duty support through small group intervention during

lunch or after school. Academic support is
provided by teachers and/or aides (Time
Carding). This covers all grade levels and will be
based on student needs including struggling
subgroups identified via the CA Dashboard. Il
aides will be utilized during lunch/after hours
(based on need and availability) to provide
additional support.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 2 Comprehensive Educational Experience

Our goal at Miller is to provide the opportunity for 100% of our students to grow and learn both academically and socially by June of
2026.

We strive to increase awareness, be engaging, and provide opportunities/resources for growth in both areas to provide that well
rounded educational experience. This goal is comprehensive across curriculum and grade levels.

We will measure this goal based on performance in both ELA and Math according to the CA Dashboard.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Our Comprehensive Needs Assessment was conducted by the Instructional Leadership Team. In this meeting, all relevant data
sources were reviewed and analyzed.

Methods used to collect data may include: Surveys (Parent Survey, Student Survey, Staff Survey), ELAC, Title 1, Title 1 Review,
Academic Data (CA Dashboard), Attendance Data (CA Dashboard/KIDS), PBIS TFI, and SWIFT FIA.

A SWIFT FIA review was conducted in January/February, 2025. The team reviewed the rubric for 6.2. This area resulted in the
"Sustaining" stage.

The CA Dashboard for 23/24 showed the following data

Overall CAASPP ELA- Orange (Maintained -0.7) 15 points below standard
Overall CAASPP Math- Yellow (Increased 5 points) 39 points below standard
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Identified Need

A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFl, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps

taken to address those areas.

All Miller Elementary students should have the opportunity to benefit from a rigorous and well rounded educational experience. This is
across all subject areas- ELA, Writing, Math, Science, History, SEL, and PE. To maximize engagement, we will utilize supplemental
support personnel, programs, and materials for academic and social improvement due to the diversity of populations we have on our
campus. Students would also benefit from enrichment opportunities. These may include online libraries, access to academic programs
at home, utilization of a BIA to provide social/emotional groups to support students, health, extra curricular activities, etc.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Overall CAASPP ELA CA Dashboard 23/24- 15 points below CA Dashboard 24/25- Improve 10 points
standard closer to standard

Overall CAASPP Math CA Dashboard 23/24- 39 points below CA Dashboard 24/25- Improve 10-15
standard points closer to standard

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity: Technology

Provide adequate technology necessary to conduct specialized or other site-based programs. Included, but not limited to: Student

Computers, iPads, headphones, mice, and listening centers. This will provide instructional support and equity to Miller students to
best meet their needs.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

3000 Title I, Part A Purchase technology, not limited to: Student April, 2026
4300-74: Title 1 - Computers, iPads, mice, and listening centers.
Technology < $500 (as funds allow)

2000 Title I, Part A Purchase technology, not limited to: Red Cats(as |April, 2026
4400-74: Title 1 - funds allow)
Technology > $500

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity: Educational software and licensing (across other curricular areas)

As part of our plan for instructional support , we will purchase researched, supplemental programs to support core instruction that
would impact ELA/Reading and math learning and achievement. These may include but are not limited to: Lexia Core 5, Raz Kids,
Starfall, SeeSaw, Brain Pop, ESGI, Ready Common Core (Teacher Tool Box), NextGen Math, Reflex Math, and Eureka. These
programs offer engaging material to support teaching and reteaching practices. These programs will engage parents in the learning
and allow them to be familiar with what their student does while at school. This useful tool will allow students the ability to practice at
home during all times of the year including weekend, holidays, and vacations. The school will monitor the effectiveness of these
programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

11800 Title I, Part A As part of our plan for instructional support, we |September, 2025
5800-89: Software will purchase researched, supplemental
programs to support core instruction that would
impact ELA/Reading and math learning and
achievement. These include, but, not limited to
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Lexia, RazKids, Starfall, ESGI, Brain Pop, Pear
Deck iReady, etc.

0000 Programs utilized at home- Included, but not May 2026
limited to, Lexia, RazKids, Starfall, SeeSaw, Pear
Deck, etc.

Strategy/Activity 3

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and
circulation, non-fiction research materials, integrated print, media, technology)

As a a part of our instructional plan for learning, we will expand Library resources designed to promote academic achievement for all;
purchase additional high-interest books for library AR, Dual-Language books for in-class or the library, Battle of the Books to be
available for check out, and student-selected texts, non-fiction text, In-class support of small group leveled reading books (Fountas
and Pinnell) and or core lit. Library supplies to enhance student learning.

Provide funds (as the budget allows) for teachers to purchase books to improve literacy and expand classroom libraries.
Purchase SEL-related books to promote diversity and access to acceptance.

Provide LMC Time Carding opportunities to provide support to students and enhance the library experience.

Possible opportunities for summer programs, including a Summer Writing Project, including journals, envelopes, stamps, and

rewards. This will keep families engaged in the reading and writing process throughout the summer.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

5000 Title I, Part A Expand library with books and resources to April, 2026
enhance student learning.
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242400-420000: Library:
books, supplies &
equipment
0000 LCFF- Base Provide LMC Time Carding opportunities to June, 2026
2200-02: Classified Support | provide literacy support to students and enhance
- Extra Duty/Overtime the library experience throughout the school year.
(as funds allow)
1000 Title |, Part A Provide funds (as the budget allows) for teachers |January, 2026
4200-00: Books - Other to purchase books to improve literacy and
Than Textbooks expand classroom libraries.
Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Improving Science Education (STEM/STEAM)

As a a part of our instructional plan for learning, we will utilize Mystery Science- Mystery Science is an innovative, standards-aligned,
hands-on curriculum that teaches children how to think like scientists.
This program provides instruction helps kids to better understand and communicate about the the world around them through writing,

discussion, and exploration.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

1500 Title |, Part A Mystery Science is an innovative, standards- May, 2026
5800-89: Software aligned, hands-on curriculum that teaches
children how to think like scientists.
Strategy/Activity 5

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

School Plan for Student Achievement (SPSA)

Page 46 of 95

Douglas J. Miller Elementary School



English Learners

Applicable During:
In Person (IP)

Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELSs, integrated ELD across the curriculum, RFEP
monitoring

As a a part of our instructional plan for learning, teachers will review data for English Learners during PLC meetings. Possible
enrichment or reteach needs will be identified. RFEP student data will be reviewed and discussed during PLC to monitor students
maintaining proficiency or in need of instructional support to identify strategies to support student areas of need.

Continue the process of ELD Walkthroughs.
Strengthen Designated ELD supports within the class with a focus on ELD standards
As needed, conduct SSTs to better meet the needs of EL learners. Utilization of Ellevation to assist in data collection.

Interpreters as needed.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Tk and Kinder Students

Applicable During:
In Person (IP)

Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to
high school education programs. (Jr. High)
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As a part of our instructional plan for learning, our current Kinder team works with our transitioning SDC Prek students that are
coming into TK or K. Our state Preschool is located on the campus of Miller. All students begin the year with a Meet and Greet with
the teacher to acclimate to the room and the campus. Extra Aide support is provided via time carding to allow students time to
acclimate to their new educational surroundings. This is meant to improve parent participation and input. Students and parents of 6th
graders to attend orientations to prepare students for 7th grade.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

2000 Title I, Part A Extra Aide support is provided via time carding to | September, 2025
2100-02: Instructional Aide |allow students time to acclimate to their new
- Extra Duty educational surroundings.

Strategy/Activity 7

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity: Supplemental Resources (LCFF & Title | as allowable)

In support of AVID practices and as a a part of our instructional plan for learning, Supplemental supplies, to include, but not limited to
school folders, binders, spiral notebooks, pouches, dividers, planners, highlighters, colored pens, sit spots, sound cards, chair
pockets, or any other school related materials that will supplement learning. The school will monitor the effectiveness of these
programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

10949.255 Title I, Part A Purchase supplemental supplies, to include, but |April, 2026
4300-00: Supplies & not limited to folders, binders, spiral notebooks,
Materials pouches, dividers, planners, highlighters, colored

pens, sit spots, sound cards, chair pockets, and
any or all school related material needs.
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Strategy/Activity 8
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity

Provide the opportunity for student participation in organized school oral/written language activities, including Oral Language Festival,
Genius Hours, Reader’s Theater, Science Fair, Battle of the Books, and Math Field Day. Participation in district athletic teams/events,
etc. Participation in the district/school music program. Opportunity (4-6) to participate in student government by being a part of the
Student Council. Several of these actions are supported by the Assistant Principal and staff on site. This also provides opportunities

to improve parent participation and input.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity

As a a part of our instructional plan for learning, Miller provides after school academic interventions and enrichment to support
instruction through the ELOP Program (District ELOP Grant). Identify and invite all students who are identified as at risk or
academically deficient and English learners to participate. Make after school learning active through opportunities for collaborative
learning and hands-on academic activities. Staff the ELOP program with a site manager and program leads to facilitate the program.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity

As a a part of our instructional plan for learning, SST meetings are held for students who have not made academic progress after a
reasonable amount of time and progress monitoring, to develop strategies that may include, but are not limited to, increasing the
intensity of interventions. Substitutes and/or time carding for teachers to attend. The Academic Coach and Assistant Principal support
this process. Provide interpreters for those families and parents attending the SST meetings. This provides opportunities to improve
parent engagement and input. Substitutes provided for teacher release.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

300 LCFF- Base SST Interpreters June, 2025
2900-02: Other Classified -
Extra Duty/Overtime

1000 LCFF- District SST-Substitutes provided for teacher release to  |June, 2025
1100-01: Certificated engage with parents on their child's progress.
Teachers - Subs

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
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In Person (IP)

Strategy/Activity
As a a part of our instructional plan for learning, Miller provides A VAPA Art teacher (Prop 28).All students receive this service
through a bi-weekly lesson. This provides opportunities for students to expand art knowledge and get hands-on experiences with art

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

May, 2026

AMIMBG Prop. 28
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole

Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and
social outcomes for each student.

Goal 3 Integrated Educational Supports

At Miller, we strive to create a family environment where we foster all aspects of safety, respect, trust, and acceptance. We want to
provide a nurturing school climate that values diversity and provides an opportunity for all. As a school, we need to continue our duty
to provide a safe and positive environment that, with the proper use of support and staff, ensures safe school practices, provides
social-emotional support/learning, decreases suspensions, utilizes restorative practices, and improves attendance.

By April of 2026, improve Overall Attendance to 95%.(According to KIDS)
Reduce Chronically Absent Students (CA Dashboard- Orange Subgroups- AA, SWD, and White) by declining 3%-5%for 24/25.

Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Our Comprehensive Needs Assessment was conducted by the Instructional Leadership Team. In this meeting, all relevant data
sources were reviewed and analyzed.

Methods used to collect data may include: California School Dashboard (Dept. of Ed), KIDS (Kern Integrated Data Systems), Surveys

(Panorama Fall, Parent Survey, Student Survey, Staff Survey), ELAC, Title 1, Title 1 Review, Academic Data, Attendance Data, PBIS
TFI, and SWIFT FIA.

A SWIFT FIA review was conducted in January/February, 2025 The team reviewed the rubrics for 4.1, 4.2, and 4.3. All areas resulted
in "Implementing".

According the the CA Dashboard, in 23/24, three subgroups (AA, SWD, and White) were in Orange. However, All improved from
22/23.

Identified Need
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A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFl, STAR Math/Reading,
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps

taken to address those areas.
Support for all attendance with a focus on specific subgroups (AA, SWD, and White) is still needed for overall improvement.
Continued Implementation of Monthly Character themes to support SEL and PBIS supports.

Continued implementation and fostering the Miller Big 5 on campus.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Overall Attendance (According to Kids) April, 2025, 93.76% Improve Overall Attendance to 95% by
April 2026
Chronically Absent (According to KIDS) April, 2025, Overall Chronically Absent- Maintain or improve Chronic Absenteeism
19% (includes PreK) between 17%-19% by April, 2026

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Tier | Behavior/Attendance
Continued use of A2A to monitor and track schoolwide attendance needs.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students w/ a focus on SWD, White, and AA

Applicable During:
In Person (IP)

Strategy/Activity: Tier || Behavior/Attendance

Using attendance data, timecard staff (as needed) to monitor school attendance, track students who are trending to be chronically
absent , and make contact with parents to promote the need and value of student attendance.

Parent meetings, as needed, emphasizing the importance of regular attendance and problem solving steps for families. This may
create the need to time card after school hours to reach SWD.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

2500 LCFF- Base In an effort to improve attendance, we will utilize |May, 2026
2400-02: attendance data to timecard staff to monitor
Secretarial/Clerical - Extra |school attendance, track students who are
Duty/Overtime trending to be chronically absent, and make

contact with parents to promote the need and
value of student attendance. Schedule parent
meetings as needed.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Applicable During:
In Person (IP)

Strategy/Activity: Tier |ll Behavior/Attendance

Continue to implement a schoolwide attendance incentive program to support the foundational belief that regular school attendance
is valuable. This could include but not be limited to monthly, quarterly, by semester, and yearly recognition across all grade levels
Prek-6th. The school will monitor the effectiveness of these programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

1000 LCFF- Base In order to improve attendance, we will provide April, 2026
4300-00: Supplies & incentives to promote the value of attendance
Materials and punctuality throughout the year

Strategy/Activity 4

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity
Continued implementation of PBIS on the campus to promote and celebrate positive behavior and improved attendance with the use

of umbrella expectations (potential update 25/26), modeling of positive behavior, assemblies (outlining behavior, expectations,
rewards (no cost), and consequences), promotion of student participation in activities such Spirit Week, Intramural sports, extra
curricular activities, etc.

Continued focus across campus on Umbrella Expectations and the The Miller Big 5.

Surveys throughout the year to measure student growth and understanding.

Utilization of an Assistant Principal to maintain a safe environment and positive school culture.
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Utilization of BIA, Psychologist to provide added support to students struggling with social emotional issues using check-in/check-out
and small group intervention. This includes critical communication between staff, students, and parents.

The school will monitor the effectiveness of these programs through ILT, Staff Meetings, PLC, and SSC.
Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

0000 Continued focus on Umbrella Expectations and |May, 2026
The Miller Big 5.

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

ALL Students

Applicable During:
In Person (IP)

Strategy/Activity: Providing positive behavior supports and interventions; SEL

As part of our SEL support and with the utilization of all staff, (led by the Assistant Principal) students will be taught lessons and
effective strategies that develop social skills, including anger and conflict management, decrease bullying, increase tolerance and
respect for others through lessons and programs such as PBIS, Restorative Practices, etc. Students would receive this through
assemblies, student videos, and class modeling, etc. This includes providing supplies, literature, or other necessary materials to
promote positive behavior.

Provide supplemental materials and supplies to promote SEL strategies for students and staff.
Utilize Community Circles.

Planned Quarterly PBIS "Mustang Madness" rewards hour with games and activities for qualifying students.

Character Strong- Character Strong helps schools and districts by providing curricula and trainings that improve behavior, increase
safety, and support mental health

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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1000 Title I, Part A In order to promote and support positive behavior | April 2026
4300-00: Supplies & and The Miller Big 5, we would provide supplies,
Materials literature, or other necessary materials to
encourage the foundations of the Miller Big 5
(Respect, Responsibility, and Safety)

0000 As part of the SEL plan, we would continue the | September, 2025
use of the Character Strong Character Strong
helps schools and districts by providing curricula
and trainings that improve behavior, increase
safety, and support mental health

Strategy/Activity 6
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity

Provide recognition, intermittent rewards, and incentives to students for the purpose of reinforcing desired academic and behavioral
goals, excel in academics or sports programs, and/or demonstrate excellent participation in in-based community service and/or
personal implementation of the strategies.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 7
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students
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Applicable During:
In Person (IP)

Strategy/Activity
Quarterly assemblies, awards, and recognition for, but not limited to: Honor Roll, Principal's List, Perfect Attendance, Reclassification
Celebration, Mustang Honor Society, Citizenship, Science Fair, Oral Language, end of the year student awards. These will be used
to motivate student participation and promote achievement. (LCFF and Title 1 as allowable.)

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and

social outcomes for each student.

Goal 4 Family & Community Engagement

Miller's goal is to provide meaningful family engagement opportunities for all families, improve the school, teacher, and home
communication, and build the capacity of parents as informed stakeholders and participants in the school's educational programs. This
goal will be measured with data results from returned parent surveys and meeting participation rates.

By April 2026, Miller looks to Improve parent participation by 5%.This will be evidenced by attendance at school functions, meetings,

and surveys.
By April 2026, Miller looks to monitor parent participation at Back to School and Parent/Teacher conferences. This will be evidenced

by teacher attendance verification forms.

Comprehensive Needs Assessment
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and

significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Our Comprehensive Needs Assessment was conducted by the Instructional Leadership Team. In this meeting, all relevant data
sources were reviewed and analyzed.

Methods used to collect data may include: Surveys (Parent Survey, Student Survey, Staff Survey), Teacher Attendance Verification
forms, ELAC, Title 1, and SWIFT FIA.

A SWIFT FIA review was conducted in January/February, 2025 The team reviewed the rubrics for 7.1, 7.2, 8.1, and 8.2. They were
"Implemented" to "Sustaining".

Identified Need
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading,

CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.
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Parent surveys reveal a less than 10% participation rate. (In order to utilize data effectively, a larger sample size is needed.).
Attendance at events such as Back to School and Parent Teacher conference to gauge parent participation is needed

SWIFT FIA rubric 7.1 and 7.2 are both "Implementing" as opportunities are available. However, additional surveys to measure growth
would be important.

SWIFT FIA rubric 8.1 and 8.2 are both "Implementing" as we currently do not have Community Partnerships (only periodic donations
from the community and businesses).

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Parent Surveys Parent Surveys have a less than 10% Increase participation on parent survey
participation rate. participation to 10%-12%..

Back to School Participation Baseline data unknown for 24/25 BTS Participation- 65% or higher.

Parent Teacher Conference Participation Baseline data unknown for 24/25 Parent Teacher Conference Participation-

65% or higher.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity: Parent Engagement Activities

Encourage parents' participation in Parent Club, School Site Council, ELAC, parent/teacher conferences, SST meetings, Meet and
Greet days, and other school/community meetings as they become available. Interpreters will be provided when requested with
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advanced notice. Information on all of these opportunities is to be pushed out via Parent Square. This includes public postings of all
SSC and ELAC agendas.

Promote Title 1 Parent Workshop engagement activities held at a variety of times (morning, afternoon, or evening) to provide
academic support to their students. These activities improve parents' capacity to better support their students in all academic areas.
These activities include AVID strategies, PBIS foundations, SBAC information and prep, technology, and ELA/Math training.
Provide Time Carding opportunities for staff supports our plan of providing resources to families in a variety of academic areas.
Provide printed materials when necessary.

Provide materials, as needed, for Title 1 family events for parents to engage in activities with their students

In cooperation with Parent Club, provide opportunities to bring families together with activities such as Family Fun Night, Family
Movie Night, Father/Daughter Dance, Mother/Son Dance, Paint Night, Donuts with Dad, Muffins with Mom, Jog a Thon, PBIS
celebrations, field trips, quarterly awards assemblies, Miller Muffins, etc.

The school will monitor the effectiveness of these programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

3000 Title |, Part A Parent As part of the plan for Title 1 events, we will May, 2026
Engagement provide time carding opportunities for staff to
1100-02: Certificated support our plan of providing resources to
Teachers - Extra Duty families in a variety of academic areas. This will
be monitored by attendance rates at these
events.
500 Title |, Part A Parent As part of the plan for Title 1 events, provide May, 2026
Engagement printed materials when necessary.
5710-00: Transfer of Direct |This will be monitored by attendance rates at
Costs - Printing, district these events.
vehicle use, etc.
1624.18 Title |, Part A Parent As part of the plan for Title 1 events, provide May, 2026
Engagement materials, as needed, for Title 1 family events for
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4300-00: Supplies & parents to engage in activities with their students.
Materials This will be monitored by attendance rates at
these events.

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

English Learners

Applicable During:
VL and IP

Strategy/Activity: Parent Engagement Activities Specific to English Learners

Encourage participation in our ELAC committee. Offer training and support for areas identified by the ELAC committee or in
meetings. Promote Title 1 Parent Workshop engagement activities to provide academic support to their students. These activities
improve parents' capacity to better support their students in all academic areas. These activities include AVID strategies, PBIS
foundations, SBAC information and prep, technology, and ELA/Math trainings.

Offer interpreters and written translations of materials/resources.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity
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School Site Council (SSC)- train all staff as well as SSC members on the role and functions of the SSC. Encourage SSC members to
attend the KCSOS SSC training or District SSC training opportunities. Inform parents of the opportunity to be elected to the SSC and

to vote for candidates in the parent/community representative section of the SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

Strategy/Activity 4
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All students

Applicable During:
In Person (IP)

Strategy/Activity
Make the School Accountability Report Card (SARC) available for all families on the internet each spring. Additional copies are

available at the school site for those who do not have access to the internet.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

LEA/LCAP Goal

GOAL 1: Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and
equipment, as well as robust standards-aligned instructional materials and resources

GOAL 2: Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust,
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards.

GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and
social outcomes for each student.

GOAL 4: Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the
district reclassification rate.

Goal 5 Professional Development Plan

By April of 2026 90% of grade levels will conduct consistent, cohesive, and cooperative PLC/Grade Level planning that is focused on
student outcomes. This will be evidenced by PLC agenda information.

Provide professional learning and development to teachers, support staff, and administrators in order to increase effectiveness of
instruction, programs, and operations that directly impact student achievement in academics, socio-emotional well-being.

Comprehensive Needs Assessment
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Our Comprehensive Needs Assessment was conducted by the Instructional Leadership Team. In this meeting, all relevant data
sources were reviewed and analyzed. The meeting revealed a need to strengthen our teams from 23/24 and continue our current
practice for improvement. Furthermore, the assessment revealed new needs.

Data reviewed included CAASPP (3-6), STAR Reading/Math, SWIFT FIA, and Staff Surveys.

A SWIFT FIA review was conducted from January/February 2025 The team reviewed the rubrics for 1.1, 1.2, 2.1, and 2.2.

Identified Need
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A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFl, STAR Math/Reading,

CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps
taken to address those areas.

SWIFT FIA 1.1 revealed the Implementation stage, SWIFT FIA 1.2 revealed the Sustaining stage, SWIFT FIA 2.1 revealed the
Sustaining stage, SWIFT FIA 2.2 revealed the Sustaining stage.

Consistent, cooperative, and focused grade level planning is vital to student success. Cohesive planning and collaboration are critical
to grade level, school, and most importantly grade level success.

Continued Universal PLC Agenda forms to foster consistent collaboration in grade levels and across the school.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
PLC Agendas Approx. 90% consistent, cohesive, Continued 90% (or better) consistent,
cooperative grade level planning cohesive, cooperative grade level planning
determined by returned grade level
agendas.

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers
and Support Staff)

Opportunity for all grade levels for up to 8 hours of time carding. (August 2025- As funds allow)
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Quarterly planning, collaboration, and data analysis. All grade levels (Tk-6) with provided subs for 1/2 or whole daytime.

Time Carding for after-hours planning, collaboration, and analysis. Opportunity for all grade levels 2-3 hours per month.

Provide professional literature aligned to district/site goals needs assessment.

Provide Professional Development materials as needed.

For summer/quarterly planning and collaboration, Administration and ILT will develop an agenda to focus on the areas of greatest
need and or the planning of best practice instruction. Teachers will do the planning with any needed assistance from admin or the

Academic Coach. Professional literature and PD will be determined by district/site need or desired areas of growth. The school will
monitor the effectiveness of these programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

2000 Title I, Part A As part of our instructional plan to always grow | April, 2026
4200-00: Books - Other and learn, provide professional literature aligned
Than Textbooks to district goals needs assessment

15000 Title I, Part A As part of our instructional plan to always grow  |May, 2026
1100-01: Certificated and provide the best possible instruction to our
Teachers - Subs students, quarterly (or semester) planning,

collaboration, and data analysis. All grade levels
(Tk-6) with provided subs for 1/2 or whole

daytime
23000 Title |, Part A As part of our instructional plan to always grow May, 2026
1100-02: Certificated and provide the best possible instruction to our
Teachers - Extra Duty students, time carding for after-hours planning

,collaboration, and analysis. Opportunity for all
grade levels 2-3 hours per month. Summer
planning for 24/25 in August 2024 or June of
2025 . (as funds allow)

Strategy/Activity 2
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Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Applicable During:
In Person (IP)

Strategy/Activity: Professional Development: Consultants, Conferences — all curricular areas (Teachers and Instructional Support

Staff)

Engage in professional development opportunities that are in-person or virtual: to support whole class and small group instruction to
improve achievement in our core, the district adopted curriculum (Benchmark, Engage/Eureka Math, Go Math, Amplify, and Impact)
to enhance student achievement within their core curriculum to include but not limited to, Thinking Maps, Write From the Beginning,
95% program, AVID, NextGen math, llluminate assessment and data systems, Achievement Teams, teacher clarity and success
criteria, collective efficacy, deconstruction of standards, collaborative teams, and PLC, as well as other programs to further improve

the professionalism and practice of staff.

Provide opportunities for teachers and administration to attend conferences/workshops that would provide meaningful resources to
the school or grade level. These could be in person or virtual. Specific conferences have not yet been identified and will be reviewed
to support current plans including the advancement of ELA, Math. SEL, and PLC practices.

Professional literature and PD will be determined by district/site need or desired areas of growth. The school will monitor the

effectiveness of these programs through ILT and SSC.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the

following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local.

3000 Title |, Part A Provide professional development via June, 2026
5200-00: Travel & conferences as they are available and are
Conference relevant to site and district goals/expectations.
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Goal 6 Staffing and Duties

Instructions: Complete for every supplemental support staff position in direct service to students, position title only (no names). If a position is multifunded, more than one line
should be used. For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated.

Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately.

COMPLETED BY FISCAL SERVICES

COMPLETED BY SCHOOL

group and targeted
instruction to meet the

# of FTE (for each | Position Title | Base Salary Funding Obj. code Identified need SPSA Goals Supported Description of Duties and
positions funding Source Responsibilities
source)
8 .3750 Instructional |97898.43 Title I, Part A | 2100-00: Support effective Goal(s) 1A, 1B Instructional Intervention
Intervention Instructional |instructional practice in aides work under the direct
Aide Aide - Core and Tier 1 supervision of the
Salaries intervention in the classroom teacher,
classroom. A need to academic coach, and
provide small group and intervention teachers to
targeted instruction to provide direct services to
meet student needs. and assists teachers in
working with students to
achieve mastery of the
standards through
intervention.
1 .5000 Instructional |45751.15 LCFF- District | 1100-00: There is a need to support |Goal 1A, 1B Provides direct services to
Intervention Certificated |instructional practices in all and assists teachers in
Teacher Teachers - content areas. there is a working with students to
Salary need to provide small achieve mastery of the
group and targeted standards through
instruction to meet the intervention.
needs of students. There is
a need to assess students
to identify intervention
strategies.
.5000 Instructional |45751.15 Title I, Part A | 1100-00: There is a need to support |Goal 1A, 1B Provides direct services to
Intervention Certificated |instructional practices in all and assists teachers in
Teacher Teachers - content areas. there is a working with students to
Salary need to provide small achieve mastery of the

standards through
intervention.
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needs of students. There is
a need to assess students
to identify intervention
strategies.

1 1.000 Elementary |117470 LCFF- District | 1300-00: There is a need to create a |Goal(s) 1A, 1B, 2, 3,4, 5 Supports the principal in
Assistant Administrato | positive, safe and orderly the administrative
Principal r's salaries, |campus while operation of the school.

Certificated |implementing and utilizing Ready to take over all the
Supervisors | PBIS strategies. There is a responsibilities of the

need to support students school principal, to include

and families in the area of instructional leadership.

attendance. This includes Help with the development

monitoring and of school-wide goals

communication. There is a including those related to

need to support effective student learning and

instructional practices student behavior.

across all grade levels. Facilitate a weekly PLC to
support the goals and
priorities of the school.
Helps teachers improve
their understanding, offers
ongoing support to
teachers as they implement
their new understandings,
and provides feedback and
coaching in a non-
threatening, collegial way.
Supports the development
of rigorous collaborative
discourse where teachers
are challenging each other’s
instructional practices and
deepening content
knowledge.

1 1.000 Academic 101703 LCFF- District | 1100-00: There is a need to deliver Goal(s) 1A,18B,2,3,3,6 Helps teachers improve
Coach Certificated |and support effective their understanding, offers

Teachers - instructional practices in ongoing support to

Salary the classroom to support teachers as they implement
teacher growth and clarity. their new understandings,
There is a need to support and provides feedback and
all teachers in all areas
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including lesson
design/planning,
deconstruction of
standards, and teacher
clarity. Observation and
feedback for teacher
support is needed.

coaching in a non-
threatening, collegial way.
Supports the development
of rigorous collaborative
discourse where teachers
are challenging each other’s
instructional practices and
deepening content

knowledge
Benefits - 33007.52 Title I, Part A | 3000-00:
Title | Employee
Benefits
Benefits - 105328 LCFF- District | 3000-00:
District Employee
Benefits
Benefits- 25557.26 Title I, Part A | 3100-00:
Variable Substitute/E
xtra Duty
Benefits
(variable)
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP

The

school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for

approval and assures the board of the following:

The SSCis correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan (Check those that apply):

X English Learner Advisory Committee Date(s) 12/10/24, 2/4/25
Title | Review Committee Date(s)
Other committees established by the school or district

X (list): Committee/Group Name & Date(s) 3/26/25
ILT Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan and the local control accountability plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consolidated Application, by the school site council.

Attested by the following SSC members present:

Member Name Term Role Signature
Begin End
1. |Dan Bickham N/A N/A Principal
2. |Kristina Hollon Fall, 2024 |Fall, 2026 |Classroom Teacher
3. |Drew Hagenston Fall, 2023 |Fall, 2025 |Classroom Teacher
4. |Teresa Munoz Fall, 2024 |Fall, 2026 |Classroom Teacher
5. |Carmen Reed Fall, 2023 |Fall, 2025 |Other Staff
6. |Cynthia Mirza Fall, 2024 |Fall, 2026 |Parent
7. |Justin Holguin Fall, 2023 |Fall, 2025 |Parent
8. |Angela Fiola Fall, 2024 |Fall, 2026 |Parent
9. |Martha Mayorga Fall, 2024 |Fall, 2026 |Parent
10. | Genesis Rosa Fall, 2024 |Fall, 2026 |Parent

The SPSA was adopted by the SSC at a public meeting on: May 7, 2025
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SPSA Annual Review: for School Year 2024-25

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness
of the strategies/activities to achieve the articulated goal.

2. Briefly describe any major differences between either/or the intended implementation or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators,

or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the

Dashboard, as applicable. Identify where those changes can be found in the SPSA.

Goal 1A, English Language Arts/Literacy/ELD

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Provide a high quality
Common Core English
Language Arts program
for all students that
includes targeted
instruction to support all
levels of learning. Il aides
will be utilized at this time
to provide additional
support in the core.

Use of Direct Interactive
Instruction for core
ELA/ELD instruction. Use
of specific and targeted
small group instruction.
Use of Depth of
Knowledge questions in
class discussions,
requiring students to give
oral and/or written
explanations for their
answers, providing
sentence frames, focusing
on academic vocabulary,
and use of close reading
strategies on
informational and literary
texts.

Use of district adopted
core curriculum or
supplemental curriculum
to support academic
support and learning.
Supplemental materials
include, but are not limited
to, Ready Common Core,

Fully Implemented-
Continue Core ELA
instruction was a focus for
this year and will continue.
Il aides were utilized
across grade levels to
provide academic support
in the class and through
small group instruction

Fully Implemented-
Continue DIl continued
and will continue as a
teaching strategy within
the classroom. Small
group instruction will
continue to target student
needs.

Fully Implemented-
Continue to use the
resources listed but not
limited to

Fully Implemented-
Continue to refine best
practices across all grade
levels

4300-00: Supplies &
Materials Title I, Part A
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Standards Plus, Learning
Dynamics, Handwriting
without Tears, Write from
the Beginning, and
Scholastic.

Continued and
implementation of DIGS
to meet the needs of
struggling students.

Universal Screening of all
students grades
Kindergarten through
Second grade at least
three times per year to
determine students who
need multi-tiered
strategies of support.

Analysis of CFA's and
quarterly STAR
assessments to determine
reteach strategies and
possible intervention
needs.

The school will monitor
the effectiveness of these
programs through ILT and
SSC. During PLC and
staff meetings, ongoing
progress monitoring of
data and instructional
support features of STAR
Reading and Early
Literacy, Interims, and
Acadience, and CFA's to
determine students' needs
and provide MTSS.

Students will read at their
independent reading level
for at least 30 minutes per
day.

Fully Implemented-
Continue PLC and staff
meetings will continue to
focus on teaching
strategies, best practices,
and data to support
students.

Fully Implemented-
Continue the practice to
refine best practice across
all grade levels

Fully Implemented-
Continued practice of
independent reading to
improve literacy and
promote a love of reading.

EL Instructional Program
The EL program at Miller
is both designated English
Language Development
and Integrated ELD.
Designated ELD occurs in
a 30-minute per day,
small group setting using
district-adopted ELD

Fully Implemented-
Continue- Our EL
instructional program will
continue on course. This
year we had a great
reclassification rate with
38 reclassified.
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curriculum with specified
strategies to support their
learning. Integrated ELD
is present in lessons
across all subjects on a
daily basis. Integrated
ELD will be provided to
students with a
combination of CA ELD
and CCSS for ELA and
Literacy. Teachers'
lessons will be
differentiated to provide
appropriate support. This
instruction is designed to
support students with
content and language.

Utilization and
implementation of the
California ELD standards
to improve literacy.

Strategies, Actions, and
Services
Evidence-based
strategies to support EL
students include small
group instruction
(including our Walk to
Learn program), tutoring,
Write From the
Beginning/Thinking Maps,
visual aids, graphic
organizers, collaboration
with teachers and peers,
think, pair, share,
vocabulary front loading,
sentence frames, and
word walls.

Annual Evaluation and
Progress Monitoring
Teachers use formal and
informal assessments to
evaluate and monitor
student progress and
address the needs of our
EL students. Students are
also assessed using the
ELPAC, Acadience, and
STAR Reading and Math.
This includes STAR Early
Literacy for K/1 to begin
the year. The school will

Fully Implemented-
Continue- We always look
to improve designated
ELD practice as we better
understand an implement
of English Language
Development Standards.

Fully Implemented-
Continue to utilize all tools
and strategies available to
us to improve student
learning.

Fully Implemented-
Continue Progress
Monitoring as best
practice to promote
student success
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monitor the effectiveness
of these programs
through ILT and SSC.

This includes our Walk to
Learn ELA Intervention
block. Provide additional
academic support through
small group instruction.

Intervention (All Grade
Levels)- As part of our
instructional support for
learning, grade levels will
have the opportunity to
provide small group
intervention to students in
need. This program will
provide
tutoring/intervention in
both ELA and Math. All
tutoring/intervention
opportunities for students
will be offered to teachers
and trained aides.
Depending on the grade
level, these sessions will
take place on Mondays,
Tuesdays, and
Thursdays. Students will
be provided services, 30
minutes at lunch and/or
30-60 minutes after
school. (Time Carding)
The days and times will
be determined based on
student needs and staff
availability. This would
include, but not be limited
to, the use of graphic
organizers, sentence
frames, closed text
reading strategies, visual
aides. Students could be
progress monitored via
Assessments, Exit tickets,
Running Records or
STAR data. Systematic
reassessment by teachers
and grade levels every 3-
4 week cycle allows for
potentially new students
or groups. As funds allow,
supplemental materials
and programs could be

Fully Implemented-
Continue- Walk to Learn
for intervention and small
group instruction was up
and running all year. This
included Progress
Monitoring throughout the
year.

Fully implemented by
interested teachers
wanting to participate in
after school intervention.
We look forward to seeing
the overall impact tutoring
had on our students. ELA
STAR growth was 7%
overall from BOY to MOY.

1100-02: Certificated
Teachers - Extra Duty
Title I, Part A

2100-02: Instructional
Aide - Extra Duty Title I,
Part A
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purchased. The school
will monitor the
effectiveness of these
programs through ILT and
SSC.

Total Amounts:
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Goal 1B, Mathematics

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Provide targeted CCSS
math instruction and
intervention using: Direct
Interactive Instruction,
explicit processes,
interactive notebooks,
whiteboards, Expo
markers and sentence
frames, as appropriate by
grade level, for
constructed math
responses. Utilize GO
math, Eureka, and
NextGen, Use of specific
and targeted small group
instruction. Use of Depth
of Knowledge questions in
class discussions and in
resolving math word
problems. Focus on
academic vocabulary as
used in the Common Core
State Standards.

Provide supplemental
math curriculum such as,
but not limited to: Eureka
Math, Next Gen Math,
Standards Plus- Math,
Reflex, and Zearn to fill
gaps and/or meet the
needs of struggling
students.

Provide supplemental
math manipulatives, as
needed, to enhance the
CRA model. Students will
get the benefit of more
hands on experiences in
solving real-world
problems.

Analysis of CFA's and
quarterly STAR
assessments to determine
reteach strategies and
possible intervention
needs

Fully Implemented-
Continue- A focus on
strong core instruction
was evident in classrooms
across campus. Students
used, but were not limited
to, GO Math, Eureka,
NextGen, Standards Plus,
Zearn, Reflex, and other
supplemental resources to
provide academic support,
address the standards,
and meet the needs of
students. We would like to
purchase more math
manipulatives as needed.

Fully Implemented-
Continue- PLC time was
used to analyze STAR
and CFA data to
determine the next steps,
re-teaching opportunities,
and small group
intervention. We look to
improve our skills, even
more, to better serve our
students.

Partially Implemented-
Continue- Small group
math instruction took
place. Further plans for
math intervention will
continue.

4300-00: Supplies &
Materials Title |, Part A

4300-00: Supplies &
Materials Title |, Part A
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Utilize Il aides in the class
for small group
intervention (DIGS).

The school will monitor
the effectiveness of these
programs through ILT and
SSC. During PLC, grade-
level planning, PLC, ILT,
and staff meetings there
will be ongoing progress
monitoring of data and
instructional support
features of STAR Math,
Interims, Acadience, and
CFA's to determine
students' need and
provide reteaching, small
group intervention, or
MTSS support.

EL students will be
supported by core
instruction with embedded
language supports in
Math and a designated
ELD time block to support
core instruction and build
English Learner skill
across all content areas
including Math and
Science (NGSS).
Utilization of Intervention
Teacher to assist in
service to EL students.

Fully Implemented-
Continue- EL students
continued to be supported
by core instruction,
integrated instruction,
designated ELD time, and
small group intervention.

Intervention (All Grade
Levels)- As part of our
instructional support for
learning, grade levels will
have the opportunity to
provide small group
intervention to students in
need. A focus on SWD
students is a priority to the
fact that they are red on
the CA Dashboard. This
program will provide
tutoring/intervention in
both ELA and Math.
opportunities for students.
Depending on the grade
level, these sessions will
take place on Mondays,
Tuesdays, and
Thursdays. Students will

Fully Implemented-
Continue- All grade levels
utilized opportunities to
meet with small groups
outside of the school day
or at lunch. Intervention
primarily took place on
Tuesdays and Thursdays.
We will hope that
increases next year. This
would include the
purchase of supplemental
materials.

We look forward to seeing
the overall impact tutoring
had on our students.
STAR MATH improved
5% for BOY to MOY.
Focus students would be
any in need based on new

1100-02: Certificated
Teachers - Extra Duty
Title I, Part A

2100-02: Instructional
Aide - Extra Duty Title I,
Part A
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be provided services, 30
minutes at lunch and/or
30-60 minutes after
school. (Time Carding)
The days and times will
be determined based on
student needs and staff
availability. Systematic
reassessment by teachers
and grade levels every 3-
4 week cycle allows for
potentially new students
or groups. This would
include, but not be limited
to, hands on practice with
manipulatives, visual
aides, and potentially the
use of Next Gen Math to
help progress monitor. As
funds allow, supplemental
materials and programs
could be purchased.

STAR assessments in
25/26.

Fully Implemented-
Intervention will continue.

Total Amounts:
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Goal 2, Comprehensive Educational Experience

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Provide adequate
technology necessary to
conduct specialized or
other site-based
programs. Included, but
not limited to: Student
Computers, iPads,
headphones, mice, and
listening centers. This will
provide instructional
support and equity to
Miller students to best
meet their needs.

Fully Implemented-
Continue- Miller is a large
school and the need for
technology and
accessories will continue
based on need.

We did add Title funds via
an Addendum to purchase
some needed technology.
(Redcats and
headphones)

LCFF- Base 0000

As part of our plan for
instructional support , we
will purchase researched,
supplemental programs to
support core instruction
that would impact
ELA/Reading and math
learning and
achievement. These may
include but are not limited
to: Lexia Core 5, Raz
Kids, Starfall, SeeSaw,
Brain Pop, ESGI, Ready
Common Core (Teacher
Tool Box), NextGen Math,
Reflex Math, and Eureka.
These programs offer
engaging material to
support teaching and
reteaching practices.
These programs will
engage parents in the
learning and allow them
to be familiar with what
their student does while at
school. This useful tool
will allow students the
ability to practice at home
during all times of the
year including weekend,
holidays, and vacations.
The school will monitor
the effectiveness of these
programs through ILT and
SSC.

Fully Implemented-
Continue- Miller will
continue to utilize
supplemental programs to
support student growth
and learning across
subject areas.

In 25/26, we will look at
CAASPP scores in both
ELA and Math to
determine impact.

5800-89: Software Title
I, Part A

As a a part of our
instructional plan for

Fully Implemented-
Continue to provide

242400-420000:
Library: books, supplies
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learning, we will expand
Library resources
designed to promote
academic achievement for
all; purchase additional
high-interest books for
library AR, Dual-
Language books for in-
class or the library, Battle
of the Books to be
available for check out,
and student-selected
texts, non-fiction text, In-
class support of small
group leveled reading
books (Fountas and
Pinnell) and or core lit.
Library supplies to
enhance student learning.

Provide funds (as the
budget allows) for
teachers to purchase
books to improve literacy
and expand classroom
libraries.

Purchase SEL-related
books to promote diversity
and access to
acceptance.

Provide LMC Time
Carding opportunities to
provide support to
students and enhance the
library experience.

Possible opportunities for
summer programs,
including a Summer
Writing Project, including
journals, envelopes,
stamps, and rewards. This
will keep families engaged
in the reading and writing
process throughout the
summer.

appropriate resources to
improve library options to
enhance learning.

Fully Implemented-
Continue- Continued
promotion of literacy
expanded this year by
providing funds for
teachers to expand
classroom libraries or
provide supplemental
leveled readers

Fully Implemented-
Continue- Summer
journals were a success
and students recognized
for their efforts.

SEL books purchase to
meet the needs of
students.

& equipment Title |, Part
A

2200-02: Classified
Support - Extra
Duty/Overtime LCFF-
Base

4200-00: Books - Other
Than Textbooks Title I,
Part A

As a a part of our
instructional plan for
learning, we will utilize
Mystery Science- Mystery
Science is an innovative,
standards-aligned, hands-

Partially Implemented-
Continue- Many grade
levels utilized this
program

5800-89: Software Title
I, Part A
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on curriculum that
teaches children how to
think like scientists.
This program provides
instruction helps kids to
better understand and
communicate about the
the world around them
through writing,
discussion, and
exploration.

As a a part of our
instructional plan for
learning, teachers will
review data for English
Learners during PLC
meetings. Possible
enrichment or reteach
needs will be identified.
RFEP student data will be
reviewed and discussed
during PLC to monitor
students maintaining
proficiency or in need of
instructional support to
identify strategies to
support student areas of
need.

Continue the process of
ELD Walkthroughs.

Strengthen Designated
ELD supports within the
class with a focus on ELD
standards

As needed, conduct SSTs
to better meet the needs
of EL learners. Utilization
of Ellevation to assist in
data collection.

Interpreters as needed.

Fully Implemented-
Continue- ELD supports
will remain in place to
meet the needs of EL
students.

Partially Implemented-
Informal ELD
Walkthroughs remained in
place.

Fully Implemented-
Continue strategic ELD
small group instruction

Fully Implemented-
Continue as needs of
students arise. Follow
SST procedures followed
by the district. This
includes interpreters.

As a a part of our
instructional plan for
learning, our current
Kinder team works with
our transitioning SDC
Prek students that are
coming into TK or K. Our
state Preschool is located
on the campus of Miller.

Fully Implemented-
Continue- The practice of
transitioning PreK
students to Miller K will
continue. Extra aide
support has proven to be
critical as young students
begin or transition into
school.

2100-02: Instructional
Aide - Extra Duty Title I,
Part A
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All students begin the
year with a Meet and
Greet with the teacher to
acclimate to the room and
the campus. Extra Aide
support is provided via
time carding to allow
students time to acclimate
to their new educational
surroundings. This is
meant to improve parent
participation and input.
Students and parents ion
6th grade attend
orientations to prepare
students for 7th grade.

In support of AVID
practices and as a a part
of our instructional plan
for learning, Supplemental
supplies, to include, but
not limited to school
folders, binders, spiral
notebooks, pouches,
dividers, planners,
highlighters, colored pens,
sit spots, sound cards,
chair pockets, or any
other school related
materials that will
supplement learning. The
school will monitor the
effectiveness of these
programs through ILT and
SSC.

Fully Implemented-
Continue- Continued
provision of AVID supplies
and support to support
AVID strategies remains a
goal as we prepare
students for the next
grade level and beyond.

4300-00: Supplies &
Materials Title |, Part A

Provide the opportunity
for student participation in
organized school
oral/written language
activities, including Oral
Language Festival,
Genius Hours, Reader’s
Theater, Science Fair,
Battle of the Books, and
Math Field Day.
Participation in district
athletic teams/events, etc.
Participation in the
district/school music
program. Opportunity (4-
6) to participate in student
government by being a
part of the Student
Council. Several of these
actions are supported by

Fully Implemented-
Continue- Organized
school events promote
school pride and build
confidence in students
from academics, to
student government, to
sports.
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the Assistant Principal
and staff on site. This also
provides opportunities to
improve parent
participation and input.

As a a part of our
instructional plan for
learning, Miller provides
after school academic
interventions and
enrichment to support
instruction through the
ACES Program (District
ACES Grant). Identify and
invite all students who are
identified as at risk or
academically deficient
and English learners to
participate. Make after
school learning active
through opportunities for
collaborative learning and
hands-on academic
activities. Staff the ACES
program with a site
manager and four
program leads to facilitate
the program.

Fully Implemented-
Continued-ELOP
continues to provide
supplemental after hour
support to our students at
Miller. The program
expanded in 24-25.

As a a part of our
instructional plan for
learning, SST meetings
are held for students who
have not made academic
progress after a
reasonable amount of
time and progress
monitoring, to develop
strategies that may
include, but are not limited
to, increasing the intensity
of interventions.
Substitutes and/or time
carding for teachers to
attend. The Academic
Coach and Assistant
Principal support this
process. Provide
interpreters for those
families and parents
attending the SST
meetings. This provides
opportunities to improve
parent engagement and
input. Substitutes

Fully Implemented-
Continue- SSTs are a vital
part of our MTSS system.
This is especially evident
coming off of the
pandemic. Many students
were served in an attempt
to provide academic
support or possibly
determine potential
learning disabilities.

2900-02: Other
Classified - Extra
Duty/Overtime LCFF-
Base

1100-01: Certificated
Teachers - Subs LCFF-
District
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provided for teacher
release.

Total Amounts:
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Goal 3, Student Engagement & Campus Climate

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Continued use of A2A to
monitor and track
schoolwide attendance
needs.

Fully Implemented-
Continue

6 Subgroups improved in
attendance and 1
maintained.

Using attendance data,
timecard staff (as needed)
to monitor school
attendance, track
students who are trending
to be chronically absent
and make contact with
parents to promote the
need and value of student
attendance.

Parent meetings, as
needed, emphasizing the
importance of regular
attendance and problem
solving steps for families.
This may create the need
to time card after school
hours to reach SWD.

Partially Implemented-
Continue as needed for
chronic students.

2400-02:
Secretarial/Clerical -
Extra Duty/Overtime
LCFF- Base

Continue to implement a
schoolwide attendance
incentive program to
support the foundational
belief that regular school
attendance is valuable.
This could include but not
be limited to monthly,
quarterly, by semester,
and yearly recognition
across all grade levels
Prek-6th. The school will
monitor the effectiveness
of these programs
through ILT and SSC.

Fully Implemented via
Mustang Madness
(quarterly)- Continue as
an incentive program
Tracking of Non
Participant logs are
monitored using Mustang
Madness participation
logs.

4300-00: Supplies &
Materials LCFF- Base
1000

Continued implementation
of PBIS on the campus to
promote and celebrate
positive behavior and
improved attendance with
the use of umbrella
expectations (potential
update 24/25), modeling
of positive behavior,

Fully Implemented-
Applied for recognition
status- PBIS
implementation took steps
in the right direction. We
did not apply for
certification. We try to
promote PBIS on campus
and spread the messages

0000
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assemblies (outlining
behavior, expectations,
rewards (no cost), and
consequences),
promotion of student
participation in activities
such Spirit Week,
Intramural sports, extra
curricular activities, etc.

Continued focus across
campus on Umbrella
Expectations and the The
Miller Big 5.

Surveys throughout the
year to measure student
growth and
understanding.

Utilization of an Assistant
Principal to maintain a
safe environment and
positive school culture.

Utilization of BIA,
Psychologist to provide
added support to students
struggling with social
emotional issues using
check-in/check-out and
small group intervention.
This includes critical
communication between
staff, students, and
parents.

The school will monitor
the effectiveness of these
programs through ILT and
SSC.

of The Miller Big 5, and
promote our principles of
Respect, Responsibility,
and Safety.

Fully Implemented- But,
we had to use site
budgets as Title was no
longer allowed

Fully Implemented-
Continue- Adopt The
Positivity Project for 23/24

Fully Implemented-
Continue as planned

Fully Implemented-
Continue as planned

Fully Implemented-
Continue as planned

Fully Implemented-
Continue as planned

As part of our SEL
support and with the
utilization of all staff, (led
by the Assistant Principal)
students will be taught
lessons and effective
strategies that develop
social skills, including
anger and conflict
management, decrease
bullying, increase
tolerance and respect for
others through lessons

Fully Implemented-
Continue as planned
using The Positivity
Project as an SEL
Curriculum across grade
levels. *Possible change
in district adopted
curriculum

4300-00: Supplies &
Materials Title I, Part A
1000

0000
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and programs such as
PBIS, Restorative
Practices, etc. Students
would receive this through
assemblies, student
videos, and class
modeling, etc. This
includes providing
supplies, literature, or
other necessary materials
to promote positive
behavior.

Provide supplemental
materials and supplies to
promote SEL strategies
for students and staff.
Utilize Community Circles.
Planned Quarterly PBIS
"Mustang Madness"
rewards hour with games
and activities for
qualifying students.
Positivity Project- The
Positivity Project helps
schools and districts
develop a common
vocabulary and self-
aware, empathetic
students.

Provide recognition,
intermittent rewards, and
incentives to students for
the purpose of reinforcing
desired academic and
behavioral goals, excel in
academics or sports
programs, and/or
demonstrate excellent
participation in in-based
community service and/or
personal implementation
of the strategies.

Fully Implemented-
Continue as planned

Quarterly assemblies,
awards, and recognition
for, but not limited to:
Honor Roll, Principal's
List, Perfect Attendance,
Reclassification
Celebration, Mustang
Honor Society,
Citizenship, Science Fair,
Oral Language, end of the
year student awards.
These will be used to

Fully Implemented-
Continue as planned
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motivate student
participation and promote
achievement. (LCFF &
Title 1 as allowable.)

Total Amounts:
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Goal 4, Parent & Family Engagement

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Encourage parents'
participation in Parent
Club, School Site Council,
ELAC, parent/teacher
conferences, SST
meetings, Meet and Greet
days, and other
school/community
meetings as they become
available. Interpreters will
be provided when
requested with advanced
notice. Information on all
of these opportunities is to
be pushed out via Parent
Square. This includes
public postings of all SSC
and ELAC agendas.

Promote Title 1 Parent
Workshop engagement
activities held at a variety
of times (morning,
afternoon, or evening) to
provide academic support
to their students. These
activities improve parents'
capacity to better support
their students in all
academic areas. These
activities include AVID
strategies, PBIS
foundations, SBAC
information and prep,
technology, and
ELA/Math training.

Provide Time Carding
opportunities for staff
supports our plan of
providing resources to
families in a variety of
academic areas.

Provide printed materials
when necessary.

Provide materials, as
needed, for Title 1 family
events for parents to

Fully Implemented-
Continue in person
meetings.

Fully Implemented-
Continue- Continued use
of Parent Square was
important for all of these
groups.

Fully Implemented-
Continue- Title 1
Workshops were
promoted. We added a
Family Art Night this year.

Surveys are still a
measure used to account
for parent participation.
This year we will be
adding participation rates
for both Back to School
and Parent/Teacher
conferences. This will be
a progress monitoring tool
from year to year.

Partially Implemented-
Continue as needed or
necessary

Fully Implemented-
Continue as planned *Did
not spend the full amount

Fully Implemented
Continue as planned with

1100-02: Certificated
Teachers - Extra Duty
Title I, Part A Parent
Engagement

5710-00: Transfer of
Direct Costs - Printing,
district vehicle use, etc.
Title I, Part A Parent
Engagement

4300-00: Supplies &
Materials Title |, Part A
Parent Engagement
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engage in activities with
their students

In cooperation with Parent
Club, provide
opportunities to bring
families together with
activities such as Family
Fun Night, Family Movie
Night, Father/Daughter
Dance, Mother/Son
Dance, Paint Night,
Donuts with Dad, Muffins
with Mom, Jog a Thon,
PBIS celebrations, field
trips, quarterly awards
assemblies, Miller Muffins,
etc.

The school will monitor
the effectiveness of these
programs through ILT and
SSC.

items listed but not limited
to

Encourage participation in
our ELAC committee.
Offer training and support
for areas identified by the
ELAC committee or in
meetings. Promote Title 1
Parent Workshop
engagement activities to
provide academic support
to their students. These
activities improve parents'
capacity to better support
their students in all
academic areas. These
activities include AVID
strategies, PBIS
foundations, SBAC
information and prep,
technology, and
ELA/Math trainings.

Offer interpreters and
written translations of
materials/resources.

Fully Implemented-
Continue- ELAC had
positive participation all
year.

School Site Council
(SSC)- train all staff as
well as SSC members on
the role and functions of
the SSC. Encourage SSC
members to attend the
KCSOS SSC training or

Fully Implemented-
Continue- SSC was very
active this year and was a
great committee to work
with. Productive
conversations and student
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District SSC training
opportunities. Inform
parents of the opportunity
to be elected to the SSC
and to vote for candidates
in the parent/community
representative section of
the SSC.

based school decisions
were made.

Make the School
Accountability Report
Card (SARC) available for
all families on the internet
each spring. Additional
copies are available at the
school site for those who
do not have access to the
internet.

Fully Implemented-
Continue- District
requirement every year.

Total Amounts:

School Plan for Student Achievement (SPSA)

Page 92 of 95

Douglas J. Miller Elementary School




Goal 5, Professional Learning/Professional Development

Strategy/Action #

Analysis

Budgeted Expenditures

Actual Expenditures

Summer planning for
24/25 in June of 2025 or
August of 2024.
Opportunity for all grade
levels for up to 8 hours of
time carding.(As funds
allow)

Quarterly planning,
collaboration, and data
analysis. All grade levels
(Tk-6) with provided subs
for 1/2 or whole daytime.

Time Carding for after-
hours planning,
collaboration, and
analysis. Opportunity for
all grade levels 2-3 hours
per month.

Provide professional
literature aligned to
district/site goals needs
assessment.

Provide Professional
Development materials as
needed.

For summer/quarterly
planning and
collaboration,
Administration and ILT will
develop an agenda to
focus on the areas of
greatest need and or the
planning of best practice
instruction. Teachers will
do the planning with any
needed assistance from
admin or the Academic
Coach. Professional
literature and PD will be
determined by district/site
need or desired areas of
growth. The school will
monitor the effectiveness
of these programs
through ILT and SSC.

Fully Implemented-
Continue- Several grade
levels took advantage of
our August planning as
we prepared to return. As
time and funds allow, we
will continue this for June
of 2025.

As new funds allow for
25/26, August planning for
teachers.

PLC agendas will
continued to be tracked as
a metric to determine the
effectiveness of planning
and collaboration.

Partially implemented-
Continue as planned- We
had 2 planning days per
grade level for the year.
This plan will change to
twice a year or more if
available.

Fully Implemented-
Continue as planned as
time and funds allow

Fully Implemented-
Continue to provide
resources necessary to
help teachers grow
professionally.

4200-00: Books - Other
Than Textbooks Title I,
Part A

1100-01: Certificated
Teachers - Subs Title |,
Part A

1100-02: Certificated
Teachers - Extra Duty
Title I, Part A
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Engage in professional
development
opportunities that are in-
person or virtual: to
support whole class and
small group instruction to
improve achievement in
our core, the district
adopted curriculum
(Benchmark,
Engage/Eureka Math, Go
Math, Amplify, and
Impact) to enhance
student achievement
within their core
curriculum to include but
not limited to, Thinking
Maps, Write From the
Beginning, 95% program,
AVID, NextGen math,
Illuminate assessment
and data systems,
Achievement Teams,
teacher clarity and
success criteria, collective
efficacy, deconstruction of
standards, collaborative
teams, and PLC, as well
as other programs to
further improve the
professionalism and
practice of staff.

Provide opportunities for
teachers and
administration to attend
conferences/workshops
that would provide
meaningful resources to
the school or grade level.
These could be in person
or virtual. Specific
conferences have not yet
been identified and will be
reviewed to support
current plans including the
advancement of ELA,
Math. SEL, and PLC
practices.

Professional literature and
PD will be determined by
district/site need or
desired areas of growth.
The school will monitor

Fully Implemented-
Continue as planned-
Professional development
opportunities were
provided throughout the
year. Positivity Project,
Diversity, and Thinking
Maps training were some
of the professional
development opportunities
that occurred during the
year.

Partially implemented-
Continue as planned to
provide professional
development growth for
staff as funds allow. We
hope for more opportunity
as funds allow.

5200-00: Travel &
Conference Title |, Part
A
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the effectiveness of these
programs through ILT and
SSC.

Total Amounts:
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Panama-Buena Vista Union School District Preliminary Title 1 Budget 2025-26

School: Miller Number of Eligible Students: 795
Title 1 Allocalion per Studentl 481.53
2025-26 Basic Allocation 382,816.80
Site Council Review Date: Principal's Signalure Date
S fulesT AN Bararelgaane 5.131.00
N ? Preliminary 2025-26 Allocation 387.947.80
Staffing Salary & Benefit Costs 2024-25 YTD as of | Final 24-25 Budget Preliminary Other Operational Costs 2024-25 YTD as of | Final 24-25 Budget Preliminary |
1100-00 | Cerlificaled Teachers - Salaries 41.451.78 41.451.78 45.751.00 2424-4200 | Library - Books & Supplies 17.005.38 17,005.38 5,000.00
1100-01 | Cerlificated Teachers - Subslilutes 14,000.00 14,000.00 15,000.00 4200-00 | Books Other Than Textbooks 159.44 159.44 3,000.00
1100-02 | Cerlificated Teachers - Exlra Duty 58,404.99 96,761.97 73,500.00 4300-00 | Malerials & Supplies < $500 42,081.95 46,695.18 51,433.54
1200-01 | Cerlificated Support - Subslilutes : ; 4300-74 | Tille 1 Technology < $500 . 1,000.00 3,000.00
1200-02 | Cerlificaled Support - Extra Duty/Overtime N - 4400-00 | Malerials & Supplies > $500 _ -
1900-01 | Other Certificated Stalf - Substitutes . . 4400-74 | Title 1 Technology > $500 6.146.66 7,500.10 2000
1900-02 | Other Certificated Slalf - Extra Duly/Overtime 3 _ 5200-00 Travel & Conference 929.65 2,000.00 3,000.00
2100-00 | Instructional Aides - Salaries 95,685.92 95,685.02 97,898.00 5600-29 Repairs - =
2100-01 | Instruclional Aides - Substilules 210.12 210.12 5710-00 | Printing & District Bus Field Trips a2 500.00 500.00
2100-02 | Instructional Aides - Extra Duly/Overlime 13,845.52 18,297.97 16,000.00 5800-00 | Consultants & Professional Services 2.600.00 4,350,00
2200-00 | Classified Support Staff - Salaries " _ 5800-72 Charter Buses iy r
2200-01 | Classified Support Staff - Subslilutes 4 i 5800-89 | Publications & Software Licenses 20,783.00 20,783.00 13,300.00
2200-02 | Classilied Support Slaff - Exlra Duty/Overlime 4 i
29800-00 | Other Classilied Staff - Salaries . s
2900-01 | Other Classified Staff - Substilutes = N Total 377,174.28 430,270.73 387,947.80
2900-02 | Other Classified Staff - Extra Duty/Overtime 50.00 50.00 Budgel balance remaining to be allocated 0.00
it Employee Benefits (Confracted) 32,368.20 32,368.20 33,008.00
Employes Benelits (22,3% ol 6OF, S64%0fCL) 31,451.67 31,451.67 25,557.26 Salaries & Benefits shauld be limited to BO% of the overall net allocalion, which is: 310,358
The current budgeted Salaries & Benefils are a total of: 176,657.00
Which represents an allocation of: 45.54%

Miller-018 Prelfminary Title | 2025-26 : 5/2/2025



SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP

The
app

1
2

school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for
roval and assures the board of the following:

The SSC s correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan (Check those that apply):

X English Learner Advisory Committee Date(s) 12/10/24, 2/4/25
Title | Review Committee Date(s)
Other committees established by the school or district

X (list): Committee/Group Name & Date(s) 3/26/25
ILT Team

The S5C reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan and the local control accountability plan.

This SPSA is based an a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consolidated Application, by the school site council.

Attested by the following SSC members present:

Member Name Term Role Signature
Begin End

1. |Dan Bickham N/A N/A Principal (%&d{ :
2. |Kristina Hollon Fall, 2024 |Fall, 2026 |Classroom Teacher\ - ;%4\
3. |Drew Hagenston Fall, 2023 |Fall, 2025 |Classroom Teacher ) M/L_
4, |Teresa Munoz Fall, 2024 |Fall, 2026 |Classroom Teacher \QUM ‘77{2%,\5 )
5. |Carmen Reed Fall, 2023 |Fall, 2025 |Other Staff Qo e 200 X
6. |Cynthia Mirza Fall, 2024 |Fall, 2026 |Parent %
7. |Justin Holguin Fall, 2023 |Fall, 2025 |Parent %
8. |Angela Fiola Fall, 2024 |Fall, 2026 |Parent /7
9. |Martha Mayorga Fall, 2024 |Fall, 2026 |Parent M %//,(/\
10. |Genesis Rosa Fall, 2024 |Fall, 2026 |Parent ' o ﬁ/L—’

The SPSA was adopted by the SSC at a public meeting on: May 7, 2025
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