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Purpose and Description 
 
Select Title I Program: 

 
 

X 

Schoolwide Program        
 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Whitley will address all student groups, especially student groups that are identified as needing 
additional support. 
The SPSA goals are aligned to the District LCAP goals.  The focus for improving student groups will 
be: 
1.  Professional Development for teachers (benefiting all students, ELs, SWD) to improve instruction 
for whole group and small group instruction. 
2.  Supplemental materials (reading, math) for small group differentiated instruction, especially for 
students most at risk of not meeting academic standards. 
3.  Prioritize attendance with a comprehensive plan to support all students with a focus on students 
with chronic absenteeism. 
 
The SPSA is a written plan developed by the leadership team and SSC addressing the school 
program and how resources will be utilized to meet the instructional needs of all students, but most 
especially those students who are most at risk of not meeting state academic achievement 
standards.  The SPSA: 
-aligns to the District LCAP or LCP goals 
-identifies site-specific achievement goals based on a variety of student performance data and the 
Comprehensive Needs Assessment (CNA) 
-describes specific instructional strategies to increase/improve student learning 
-describes how student progress will be monitored on a regular basis 
-identifies interventions for students not achieving, especially for low 
-determines the professional development needs of teachers, support staff, and administration 
-delineates strategies for parent communication and engagement to improve student achievement, 
and assist parents in becoming knowledgeable stakeholders in the school community 
-reflects estimated costs and funding sources (Title I and LCFF) 
-indicates that site advisory groups such as the SSC, ELAC, and Title I Review Committee had 
opportunities to review and advise on the plan 
 
This SWP plan provides assistance for students who require support in literacy (reading, writing), 
language development, math, or other areas as identified in the CNA. Funding sources are utilized 
for effective curriculum and instruction, professional development, teacher release time for 
collaboration, and extra II Aide support for students (i.e. Bootcamp, extended learning). 
 
LCFF funds utilized at the district level to fund specific actions/services are included if those funds 
directly benefit the school site.  The SWP also describes where LCFF funds distributed to the school 
may be used to support ongoing efforts to improve/increase student services and/or materials.  If an 
action to improve student achievement is not an allocable cost to a federal program, the school 
leadership may utilize site-based LCFF funds to provide a cohesive program.  For 2025-26, actions 
may indicate LCFF costs when such funding is available to the school site; if no LCFF funds are 
currently available at the site level, leadership may include an action with no cost associated with the 
strategy.  Should site-level LCFF funding become available, a budget revision would be made and 
specific actions funded. 
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The state has identified the school for: 

 
 

 
 

School Vision and Mission 
 
Whitley School is a place where hearts and minds become the best that they can be. 
 
At Whitley School, we believe in building a community that produces kind and intellectual individuals.  We foster meaningful 
relationships and responsible citizens.  Together, we will succeed through critical thinking, collaboration, and problem-solving skills 
by actively learning from one another. 
         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Whitley School encourages the meaningful involvement of parents, students, and other educational 
partners with the development of the SPSA and the budget process.  The SPSA is shared with 
English Learner Advisory Committee (ELAC) and seeks input regarding its quality and validity 
throughout the year.  The development of the SPSA is an ongoing, annual process that develops a 
deep understanding of the root causes of student academic challenges.  The SPSA is developed by 
the school with input from parent surveys, results from the school's need assessment (teachers and 
students), and the Title I Annual Review Committee analysis and recommendations.  The School 
Site Council (SSC) is tasked with the annual review and update.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.69% 0.61% 0.46% 6 6 5 

African American     5.73% 4.36% 4.76% 50 43 52 

Asian     14.45% 14.49% 15.29% 126 143 167 

Filipino     0.11% 0.1% 0.09% 1 1 1 

Hispanic/Latino     68.92% 69.81% 70.05% 601 689 765 

Pacific Islander     0.69% 0.71% 0.46% 6 7 5 

White     6.77% 7.29% 6.14% 59 72 67 

Multiple/No Response     1.26% 1.42% 1.47% 11 14 16 

 Total Enrollment 872 987 1092 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        139 165 106 

Grade 1        107 107 114 

Grade 2        120 109 108 

Grade3        109 119 114 

Grade 4        115 120 125 

Grade 5        168 117 127 

Grade 6        112 141 131 

Grade 7        2 99 131 

Grade 8         10 90 

Total Enrollment        872 987 1,092 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        221 221 213 22.4% 22.4% 19.5% 

Fluent English Proficient (FEP)        94 128 182 13.0% 13.0% 16.7% 

Reclassified Fluent English Proficient (RFEP)        79 109 153 33.0% 33.0% 41.8% 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 113 120 113 113 120 111 113 120 111 100.0 100.0 98.2 

Grade 4 113 127 118 113 126 117 113 126 117 100.0 99.2 99.2 

Grade 5 162 119 128 160 117 126 160 117 126 98.8 98.3 98.4 

Grade 6 108 141 126 107 141 125 107 141 125 99.1 100.0 99.2 

Grade 7  104 130  102 130  102 130  98.1 100 

Grade 8  5 88  * 87  * 87   98.9 

All Grades 496 616 703 493 609 696 493 609 696 99.4 98.9 99 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2419.
1 

2423.
3 

2409.
2 

24.78 25.00 19.82 23.01 22.50 18.02 23.01 25.83 28.83 29.20 26.67 33.33 

Grade 4 2449.
0 

2445.
0 

2466.
0 

16.81 20.63 23.08 28.32 20.63 26.50 23.89 21.43 21.37 30.97 37.30 29.06 

Grade 5 2488.
2 

2500.
3 

2487.
0 

16.25 23.93 19.84 29.38 23.93 27.78 20.00 23.08 19.05 34.38 29.06 33.33 

Grade 6 2533.
1 

2525.
6 

2524.
5 

21.50 16.31 18.40 36.45 33.33 32.80 20.56 29.08 24.80 21.50 21.28 24.00 

Grade 7  2540.
9 

2525.
7 

 19.61 13.85  29.41 27.69  21.57 26.92  29.41 31.54 

Grade 8  * 2587.
7 

 * 35.63  * 21.84  * 19.54  * 22.99 

All Grades N/A N/A N/A 19.47 20.85 20.98 29.21 25.94 26.15 21.70 24.47 23.56 29.61 28.74 29.31 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 19.47 17.50 10.81 55.75 68.33 71.17 24.78 14.17 18.02 

Grade 4 8.85 17.46 14.53 69.03 58.73 68.38 22.12 23.81 17.09 

Grade 5 13.13 17.09 17.46 68.75 67.52 56.35 18.13 15.38 26.19 

Grade 6 18.69 14.89 10.40 57.94 58.16 61.60 23.36 26.95 28.00 

Grade 7  14.71 10.00  62.75 56.15  22.55 33.85 

Grade 8  * 28.74  * 45.98  * 25.29 

All Grades 14.81 16.26 14.66 63.49 62.73 60.34 21.70 21.02 25.00 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 12.39 17.50 20.72 63.72 54.17 45.05 23.89 28.33 34.23 

Grade 4 13.27 8.73 12.82 62.83 57.94 61.54 23.89 33.33 25.64 

Grade 5 14.38 17.09 17.46 60.63 54.70 50.00 25.00 28.21 32.54 

Grade 6 20.56 14.18 15.20 52.34 62.41 62.40 27.10 23.40 22.40 

Grade 7  26.47 25.38  48.04 49.23  25.49 25.38 

Grade 8  * 36.78  * 40.23  * 22.99 

All Grades 15.01 16.26 20.69 60.04 55.83 52.01 24.95 27.91 27.30 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 8.85 7.50 4.50 71.68 81.67 72.07 19.47 10.83 23.42 

Grade 4 7.96 10.32 8.55 76.11 75.40 75.21 15.93 14.29 16.24 

Grade 5 6.88 14.53 11.11 81.25 73.50 73.02 11.88 11.97 15.87 

Grade 6 14.02 12.06 14.40 74.77 78.72 70.40 11.21 9.22 15.20 

Grade 7  14.71 6.92  75.49 73.85  9.80 19.23 

Grade 8  * 17.24  * 71.26  * 11.49 

All Grades 9.13 11.66 10.20 76.47 77.01 72.70 14.40 11.33 17.10 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 17.70 14.17 18.02 62.83 72.50 62.16 19.47 13.33 19.82 

Grade 4 15.93 17.46 15.38 67.26 61.90 72.65 16.81 20.63 11.97 

Grade 5 14.38 22.22 12.70 60.00 59.83 66.67 25.63 17.95 20.63 

Grade 6 23.36 12.06 14.40 64.49 73.05 73.60 12.15 14.89 12.00 

Grade 7  17.65 16.92  58.82 61.54  23.53 21.54 

Grade 8  * 32.18  * 56.32  * 11.49 

All Grades 17.44 16.42 17.53 63.29 65.85 65.95 19.27 17.73 16.52 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 113 120 113 113 120 111 113 120 111 100.0 100.0 98.2 

Grade 4 113 127 118 113 126 118 113 126 118 100.0 99.2 100 

Grade 5 162 119 128 161 117 126 161 117 126 99.4 98.3 98.4 

Grade 6 108 141 126 108 141 125 108 141 125 100.0 100.0 99.2 

Grade 7  104 130  102 130  102 130  98.1 100 

Grade 8  5 88  4 87  4 87  80.0 98.9 

All Grades 496 616 703 495 610 697 495 610 697 99.8 99.0 99.1 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2432.
7 

2426.
5 

2412.
0 

20.35 16.67 14.41 22.12 35.00 26.13 34.51 20.00 27.03 23.01 28.33 32.43 

Grade 4 2447.
5 

2455.
7 

2457.
2 

7.96 11.11 9.32 25.66 28.57 33.05 36.28 31.75 32.20 30.09 28.57 25.42 

Grade 5 2465.
5 

2472.
0 

2474.
0 

9.94 8.55 11.11 13.66 20.51 15.08 31.06 29.91 35.71 45.34 41.03 38.10 

Grade 6 2522.
2 

2498.
0 

2500.
1 

18.52 12.77 13.60 26.85 17.02 15.20 25.93 30.50 35.20 28.70 39.72 36.00 

Grade 7  2535.
1 

2488.
7 

 21.57 8.46  25.49 16.15  18.63 31.54  34.31 43.85 

Grade 8  * 2553.
3 

 * 19.54  * 17.24  * 29.89  * 33.33 

All Grades N/A N/A N/A 13.74 13.77 12.34 21.21 24.92 20.37 31.92 26.56 32.14 33.13 34.75 35.15 
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 18.58 17.50 15.32 50.44 54.17 50.45 30.97 28.33 34.23 

Grade 4 7.96 9.52 13.56 51.33 57.14 55.93 40.71 33.33 30.51 

Grade 5 9.94 7.69 8.73 52.17 52.99 50.79 37.89 39.32 40.48 

Grade 6 11.11 9.22 9.60 61.11 51.77 56.00 27.78 39.01 34.40 

Grade 7  14.71 8.46  54.90 53.08  30.39 38.46 

Grade 8  * 14.94  * 60.92  * 24.14 

All Grades 11.72 11.48 11.48 53.54 54.10 54.23 34.75 34.43 34.29 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 27.43 15.83 13.51 58.41 65.83 63.06 14.16 18.33 23.42 

Grade 4 12.39 9.52 10.17 57.52 62.70 65.25 30.09 27.78 24.58 

Grade 5 6.83 5.98 7.94 55.90 60.68 63.49 37.27 33.33 28.57 

Grade 6 13.89 12.06 8.00 65.74 58.16 67.20 20.37 29.79 24.80 

Grade 7  19.61 5.38  57.84 63.85  22.55 30.77 

Grade 8  * 14.94  * 66.67  * 18.39 

All Grades 14.34 12.30 9.61 58.99 60.82 64.85 26.67 26.89 25.54 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1454.6 1436.5 1422.9 1460.2 1446.2 1434.5 1441.5 1413.9 1395.5 43 45 35 

   1    1452.9 1464.2 1472.8 1474.6 1469.0 1479.6 1430.6 1459.0 1465.7 18 21 22 

   2    1500.8 1479.2 1446.8 1505.4 1477.3 1455.8 1495.7 1480.8 1437.2 23 19 21 

   3    1493.9 1506.6 1487.1 1504.0 1512.8 1486.4 1483.3 1500.0 1487.2 25 25 20 

   4    1523.7 1514.6 1502.7 1530.6 1517.3 1503.0 1516.6 1511.3 1501.9 35 25 23 

   5    1542.2 1550.9 1521.1 1541.5 1563.2 1516.7 1542.3 1538.1 1525.0 32 22 20 

   6    1535.2 1531.9 1526.9 1541.3 1526.6 1533.4 1528.7 1536.8 1519.9 17 19 17 

   7     1549.3 1525.7  1556.6 1521.5  1541.5 1529.6  11 21 

   8     * 1567.3  * 1570.9  * 1563.1  * 13 

All Grades                 193 189 192 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    34.88 22.22 20.00 41.86 40.00 37.14 13.95 31.11 22.86 9.30 6.67 20.00 43 45 35 

   1    5.56 14.29 13.64 38.89 38.10 63.64 44.44 28.57 22.73 11.11 19.05 0.00 18 21 22 

   2    17.39 0.00 9.52 65.22 68.42 52.38 8.70 21.05 14.29 8.70 10.53 23.81 23 19 21 

   3    12.00 20.00 15.79 44.00 52.00 52.63 36.00 28.00 21.05 8.00 0.00 10.53 25 25 19 

   4    28.57 32.00 13.04 37.14 32.00 60.87 34.29 32.00 17.39 0.00 4.00 8.70 35 25 23 

   5    38.71 36.36 30.00 22.58 45.45 35.00 38.71 18.18 25.00 0.00 0.00 10.00 31 22 20 

   6    29.41 21.05 11.76 41.18 42.11 41.18 23.53 31.58 41.18 5.88 5.26 5.88 17 19 17 

   7     27.27 9.52  45.45 42.86  18.18 28.57  9.09 19.05  11 21 

   8     * 46.15  * 30.77  * 7.69  * 15.38  * 13 

All Grades        26.04 21.69 17.80 40.63 44.97 46.60 27.60 26.98 22.51 5.73 6.35 13.09 192 189 191 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    34.88 31.11 31.43 44.19 31.11 22.86 13.95 31.11 28.57 6.98 6.67 17.14 43 45 35 

   1    27.78 23.81 31.82 44.44 47.62 50.00 27.78 19.05 13.64 0.00 9.52 4.55 18 21 22 

   2    56.52 5.26 19.05 39.13 68.42 47.62 0.00 26.32 14.29 4.35 0.00 19.05 23 19 21 

   3    36.00 48.00 42.11 32.00 44.00 42.11 24.00 8.00 10.53 8.00 0.00 5.26 25 25 19 

   4    48.57 52.00 60.87 42.86 36.00 26.09 8.57 8.00 4.35 0.00 4.00 8.70 35 25 23 

   5    51.61 54.55 50.00 38.71 36.36 40.00 9.68 9.09 0.00 0.00 0.00 10.00 31 22 20 

   6    47.06 31.58 29.41 41.18 47.37 52.94 5.88 15.79 17.65 5.88 5.26 0.00 17 19 17 

   7     45.45 28.57  45.45 28.57  0.00 33.33  9.09 9.52  11 21 

   8     * 61.54  * 23.08  * 0.00  * 15.38  * 13 

All Grades        43.23 36.51 38.22 40.63 42.33 36.13 12.50 16.93 15.18 3.65 4.23 10.47 192 189 191 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    16.28 8.89 11.43 39.53 40.00 34.29 30.23 35.56 37.14 13.95 15.56 17.14 43 45 35 

   1    0.00 9.52 9.09 27.78 33.33 54.55 38.89 28.57 18.18 33.33 28.57 18.18 18 21 22 

   2    13.04 5.26 4.76 60.87 52.63 47.62 13.04 21.05 19.05 13.04 21.05 28.57 23 19 21 

   3    4.00 12.00 15.79 20.00 32.00 31.58 48.00 40.00 31.58 28.00 16.00 21.05 25 25 19 

   4    8.57 12.00 8.70 34.29 40.00 21.74 28.57 32.00 52.17 28.57 16.00 17.39 35 25 23 

   5    19.35 18.18 10.00 19.35 9.09 30.00 54.84 63.64 45.00 6.45 9.09 15.00 31 22 20 

   6    5.88 5.26 0.00 17.65 31.58 5.88 70.59 47.37 76.47 5.88 15.79 17.65 17 19 17 

   7     18.18 0.00  18.18 9.52  36.36 71.43  27.27 19.05  11 21 

   8     * 15.38  * 38.46  * 23.08  * 23.08  * 13 

All Grades        10.94 10.58 8.38 32.29 33.86 30.89 38.54 38.10 41.36 18.23 17.46 19.37 192 189 191 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    44.19 26.67 31.43 48.84 64.44 57.14 6.98 8.89 11.43 43 45 35 

   1    33.33 38.10 54.55 66.67 57.14 40.91 0.00 4.76 4.55 18 21 22 

   2    34.78 10.53 14.29 60.87 89.47 71.43 4.35 0.00 14.29 23 19 21 

   3    36.00 24.00 21.05 56.00 76.00 63.16 8.00 0.00 15.79 25 25 19 

   4    57.14 32.00 34.78 40.00 52.00 56.52 2.86 16.00 8.70 35 25 23 

   5    16.13 31.82 20.00 83.87 63.64 70.00 0.00 4.55 10.00 31 22 20 

   6    11.76 10.53 35.29 82.35 89.47 52.94 5.88 0.00 11.76 17 19 17 

   7     18.18 9.52  63.64 57.14  18.18 33.33  11 21 

   8     * 38.46  * 46.15  * 15.38  * 13 

All Grades        35.94 24.87 28.80 59.90 68.78 57.59 4.17 6.35 13.61 192 189 191 
 

Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    30.23 31.11 22.86 65.12 53.33 60.00 4.65 15.56 17.14 43 45 35 

   1    27.78 9.52 18.18 66.67 76.19 77.27 5.56 14.29 4.55 18 21 22 

   2    65.22 31.58 33.33 30.43 68.42 47.62 4.35 0.00 19.05 23 19 21 

   3    64.00 72.00 57.89 24.00 28.00 36.84 12.00 0.00 5.26 25 25 19 

   4    60.00 64.00 73.91 40.00 32.00 17.39 0.00 4.00 8.70 35 25 23 

   5    83.87 77.27 75.00 9.68 22.73 15.00 6.45 0.00 10.00 31 22 20 

   6    76.47 52.63 52.94 17.65 42.11 41.18 5.88 5.26 5.88 17 19 17 

   7     90.91 57.14  0.00 38.10  9.09 4.76  11 21 

   8     * 84.62  * 7.69  * 7.69  * 13 

All Grades        56.77 50.26 49.21 38.02 42.86 40.84 5.21 6.88 9.95 192 189 191 
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Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    18.60 8.89 8.57 76.74 77.78 74.29 4.65 13.33 17.14 43 45 35 

   1    16.67 19.05 36.36 44.44 42.86 45.45 38.89 38.10 18.18 18 21 22 

   2    26.09 26.32 9.52 56.52 57.89 57.14 17.39 15.79 33.33 23 19 21 

   3    0.00 4.00 15.79 52.00 64.00 57.89 48.00 32.00 26.32 25 25 19 

   4    2.86 12.00 0.00 57.14 56.00 56.52 40.00 32.00 43.48 35 25 23 

   5    19.35 13.64 5.00 64.52 63.64 70.00 16.13 22.73 25.00 31 22 20 

   6    11.76 0.00 0.00 47.06 47.37 29.41 41.18 52.63 70.59 17 19 17 

   7     18.18 0.00  36.36 42.86  45.45 57.14  11 21 

   8     * 30.77  * 46.15  * 23.08  * 13 

All Grades        13.54 12.17 10.99 59.90 59.79 55.50 26.56 28.04 33.51 192 189 191 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    51.16 51.11 25.71 27.91 28.89 51.43 20.93 20.00 22.86 43 45 35 

   1    5.56 9.52 9.09 83.33 71.43 90.91 11.11 19.05 0.00 18 21 22 

   2    21.74 5.26 9.52 65.22 78.95 71.43 13.04 15.79 19.05 23 19 21 

   3    16.00 28.00 5.26 68.00 64.00 84.21 16.00 8.00 10.53 25 25 19 

   4    34.29 36.00 30.43 54.29 52.00 56.52 11.43 12.00 13.04 35 25 23 

   5    22.58 36.36 30.00 74.19 59.09 60.00 3.23 4.55 10.00 31 22 20 

   6    23.53 42.11 17.65 70.59 57.89 82.35 5.88 0.00 0.00 17 19 17 

   7     27.27 23.81  63.64 71.43  9.09 4.76  11 21 

   8     * 15.38  * 76.92  * 7.69  * 13 

All Grades        28.65 32.28 19.37 58.85 55.56 69.63 12.50 12.17 10.99 192 189 191 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

1,092         
Total Number of Students enrolled 
in Dolores S. Whitley TK-8 School. 

Socioeconomically 
Disadvantaged 

86.9%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

19.5%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.4%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         213 19.5% 

Foster Youth         4 0.4% 

Homeless         1 0.1% 

Socioeconomically Disadvantaged         949 86.9% 

Students with Disabilities         107 9.8% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        52 4.8% 

American Indian        5 0.5% 

Asian        167 15.3% 

Filipino        1 0.1% 

Hispanic        765 70.1% 

Two or More Races        16 1.5% 

Pacific Islander        5 0.5% 

White        67 6.1% 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Orange        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Yellow        

 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
4        

Yellow        
0        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

8.6 points below standard         

Maintained 2.1 points         

673 Students        

English Learners 

 
Orange         

31.1 points below standard         

Declined 10.4 points         

179 Students        

Long-Term English Learners 

 
No Performance Color         

74.3 points below standard         

Maintained 1.1 points         

29 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Orange         

13.5 points below standard         

Maintained 1.4 points         

592 Students        
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Students with Disabilities 

 
Orange         

98.6 points below standard         

Increased 12.2 points         

56 Students        

African American 

 
No Performance Color         

14.4 points below standard         

Increased 8.1 points         

25 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
Green         

36.7 points above standard         

Increased 5.8 points         

106 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

1 Student        

Hispanic 

 
Orange         

18.7 points below standard         

Declined 7.1 points         

481 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

8 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

4 Students        

White     

 
Green         

2.7 points below standard         

Increased 13.6 points         

40 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

80.4 points below standard         

Declined 10.7 points         

104 Students        

Reclassified  
English Learners 

37.2 points above standard         

Declined 7.5 points         

75 Students        

English 
Only 

8.2 points below standard         

Maintained 1.4 points         

398 Students        

  
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
5        

Yellow        
0        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

44.9 points below standard         

Declined 10.2 points         

675 Students        

English Learners 

 
Orange         

67.2 points below standard         

Declined 22.2 points         

180 Students        

Long-Term English Learners 

 
No Performance Color         

153.2 points below standard         

Declined 70.5 points         

29 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

0 Students        

Socioeconomically Disadvantaged 

 
Orange         

48.8 points below standard         

Declined 6.9 points         

594 Students        
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Students with Disabilities 

 
Orange         

131.2 points below standard         

Increased 4.5 points         

57 Students        

African American 

 
No Performance Color         

59.9 points below standard         

Declined 7.7 points         

25 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
Green         

0.7 points above standard         

Declined 4.6 points         

106 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

1 Student        

Hispanic 

 
Orange         

53.5 points below standard         

Declined 12.4 points         

483 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

8 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

4 Students        

White     

 
Orange         

51.4 points below standard         

Declined 5.8 points         

40 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

114.2 points below standard         

Declined 29.1 points         

105 Students        

Reclassified  
English Learners 

1.2 points below standard         

Declined 10.0 points         

75 Students        

English 
Only 

43.2 points below standard         

Declined 6.7 points         

399 Students        

 
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Orange         

46.9% making progress.          
Number Students: 147 Students          

Long-Term English Learner Progress 

 
No Performance Color         

57.1% making progress.          
Number Students: 28 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

15.6%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

37.4%         

Maintained 
ELPI Level 4 

3.4%         

Progressed At Least 
One ELPI Level 

43.5%         

 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
5        

Yellow        
0        

Green        
1        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. No data available        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
3        

Orange        
0        

Yellow        
3        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

14.8% Chronically Absent         

Declined 2.1         

1134 Students        

English Learners 

 
Green         

9.4% Chronically Absent         

Declined 6.7         

233 Students        

Long-Term English Learners 

 
No Performance Color         

3.2% Chronically Absent         

Declined 19         

31 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

14.8% Chronically Absent         

Declined 3.1         

983 Students        
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Students with Disabilities 

 
Red         

30.5% Chronically Absent         

Increased 16.1         

118 Students        

African American 

 
Red         

23.1% Chronically Absent         

Increased 11.7         

52 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Asian     

 
Red         

14.2% Chronically Absent         

Increased 4.2         

176 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Hispanic 

 
Yellow         

14.1% Chronically Absent         

Declined 3.7         

799 Students        

Two or More Races 

 
No Performance Color         

24.1% Chronically Absent         

Increased 4.1         

29 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

White     

 
Yellow         

16.2% Chronically Absent         

Declined 10.9         

68 Students        

 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 

 

 



School Plan for Student Achievement (SPSA) Page 27 of 83 Dolores S. Whitley TK-8 School 

School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
1        

Yellow        
2        

Green        
4        

Blue        
1        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Yellow         

1.3% suspended at least one day         

Maintained 0.2%         

1157 Students        

English Learners 

 
Yellow         

1.3% suspended at least one day         

Maintained 0%         

237 Students        

Long-Term English Learners 

 
No Performance Color         

3.2% suspended at least one day         

Declined 13.4%         

31 Students        
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Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

4 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

1.4% suspended at least one day         

Maintained 0.1%         

1001 Students        

Students with Disabilities 

 
Green         

0.8% suspended at least one day         

Maintained 0.1%         

119 Students        

African American 

 
Green         

1.9% suspended at least one day         

Declined 0.3%         

52 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

4 Students        

Asian     

 
Orange         

1.1% suspended at least one day         

Increased 0.5%         

177 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

1 Student        

Hispanic 

 
Green         

1.2% suspended at least one day         

Declined 0.3%         

817 Students        

Two or More Races 

 
Blue         

0% suspended at least one day         

Maintained 0%         

31 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        

White     

 
Green         

2.9% suspended at least one day         

Declined 1%         

70 Students        
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Conclusions based on this data: 
1. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
By May 2026, Whitley School will increase 3.5 points on the ELA portion of the CA Dashboard for all students. 
By May 2026, 50% of English Learner (EL) students will be “making progress towards English language proficiency” on the English 
Learner Progress Indicator (ELPI) portion of the CA Dashboard. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Whitley’s Instructional Leadership Team (ILT) shares SPSA updates with the School Site Council at each meeting and asks for 
feedback regarding the plan and programs, which is incorporated within the formal Comprehensive Needs Assessment.  Monitoring 
the implementation of the SPSA is on-going from the beginning of the year. 
 
Whitley's Comprehensive Needs Assessment, for the purpose of developing this SPSA, began in January with data collection. SSC, 
ILT and other Leadership Teams were scheduled to review the data. Staff, parents, and students were included in the surveys.  During 
these meetings, the overall implementation of each goal/strategy area as well as the implementation of the current year’s plan is 
discussed. Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also 
identified. 
 
Data reviewed for this goal included the following: SWIFT-FIA Rubrics 2.1-3.3, CAASPP 2024 Data, California Dashboard data, Star 
Reading, Interim Assessment Blocks/Benchmarks (IABs) in Reading, English Learner (EL) Reclassification data, EL Parent Needs 
Assessment survey, and Staff/Student Surveys. The SWIFT-FIA was completed in February. CAASPP was administered in May 2024. 
California Dashboard data was updated in November 2024. Star Reading Assessments were given three times throughout the year. 
The IABs were given three times throughout the year as district benchmarks. EL Reclassification data identified the number of 
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students reclassifying to Fluent English Proficient. A Student Survey was sent to 3rd-8th graders in March. This survey contained 
questions to assess student perception of academics in the classroom. The Student Council then analyzed various questions to 
address gaps. These perceptions were shared with the ILT and SSC. Staff surveys were completed during Professional Learning 
Communities (PLCs) and the ILT meetings, where data was reviewed and needs and solutions were identified and implemented. 
Schoolwide responses were aggregated and shared back to teams to review and discuss. These sources helped identify strengths 
and gaps in our program. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT-FIA 2.1 we are implementing a professional learning plan, for certificated and classified staff, but we need to provide sufficient 
instructional coaching aligned with targeted professional learning opportunities. 
SWIFT-FIA3.1-3.3 - We have installed a 3-tiered system for responding to student academic needs, and ensured consistent time for 
PLCs to analyze data and determine instructional needs and plans to meet needs.  We are implementing these structures, but need 
opportunities for cross-grade level articulation as well as improved communication for staff expectations at each tier and training for full 
implementation to fidelity. 
California Dashboard 2024 and academic data shows "All Students" are 8.6 points from standard on the ELA CAASSP assessment, 
with ELs 74 points from standard and Students with Disabilities (SWDs) 98 points from standard.  The need is to strengthen our 3 tiers 
of support for reading and writing standards mastery. 
Staff surveys show the need for improved training and communication structures to clarify and support best instructional practices, 
specifically for reading, writing and language instruction.  Data also shows a need for a comprehensive writing program to supplement 
core curriculum. 
Student surveys show the need for clarity regarding learning targets and success criteria, including learner agency through student 
goal setting, reflection and progress monitoring, as well as ensuring purpose and engagement in the learning. 
EL data reveals a need to strengthen the ELD block to include research-based strategies for accelerating language acquisition. The 
learning objectives need to be aligned with the ELD standards and the success criteria, which is in the design of the ELPAC. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASSP All Students         In 23/24, all students were 8.6  points 

Below Standard 
 By May 2026, Whitley will increase 3.5 

points on the ELA portion of the CA 
Dashboard for all students. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ELPAC/ELs         23/24 Reclassification Rate: 46.9%  By May 2026, 50% of ELs will  make 
progress towards English language 
proficiency on the English Learner 
Progress Indicator (ELPI) portion of the 
CA Dashboard. 

STAR - State Benchmark (all students)         12/2024 - MOY - ELA 
1st - 64% 
2nd - 48% 
3rd - 50% 
4th - 48% 
5th - 46% 
6th - 39% 
7th - 35% 
8th - 45% 
 

 12/2025 - MOY ELA 
1st - 70% 
2nd - 54% 
3rd - 56% 
4th - 54% 
5th - 52% 
6th - 45% 
7th - 41% 
8th - 51% 
 

STAR - State Benchmark (EL)         ELA, Percentile Ranking 24-25 
BOY 26.6 
MOY 34.0 
EOY 
 

 2025-2026 
BOY 35 
MOY 43 
EOY 51 
 

IABs         1/29/25  MOY - Above Standard 
3rd - 17%% 
4th - 33% 
5th - 30% 
6th - 17% 
7th - 28% 
8th - 54% 
 

 2025-2026  MOY - Above Standard 
3rd- 22% 
4th- 39% 
5th- 36% 
6th- 23% 
7th- 34% 
8th- 60% 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 



School Plan for Student Achievement (SPSA) Page 33 of 83 Dolores S. Whitley TK-8 School 

(Identify either All Students or one or more specific student groups) 
All Students, including ELs        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
PLCs will use district-adopted curriculum and curriculum maps to plan ELA instruction. 
PLCs/Teacher will provide daily differentiated instructional groupings. 
Direct Interactive Instruction (DII) will be implemented, using research-based best practices. 
PLCs will meet consistently to determine the ELA essential standards, deconstruct standards to ensure clarity, develop CFAs to 
monitor progress and analyze results to plan for intervention, support and extension of standards. 
PLCs/Teachers will plan and implement Tier 1 intervention, based on data, to include progress monitoring for the purpose of 
decision-making/next steps. 
PLCs will use district-approved supplemental resources, such as University of Florida Literacy Institute, Thinking Maps/Write from the 
Beginning, to support standards mastery in reading fluency and writing. 
Admin, Coaches and school and district staff to provide targeted and differentiated professional learning, based on data, aligned with 
coaching and other support. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A 

4300-00: Supplies & 
Materials 

Thinking Maps/Write from the Beginning 
Resources 

June 30, 2026 

        Title I, Part A 
 

Quarterly Planning Days June 30, 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 



School Plan for Student Achievement (SPSA) Page 34 of 83 Dolores S. Whitley TK-8 School 

In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
30 minutes daily instruction for English Language Development 
Teachers to plan ELD lessons using ELD standards and district-adopted curriculum 
Integrated support provided during core subjects for English Language development and to provide access to grade level standards 
Admin, Coaches and District staff to provide targeted and differentiated professional learning, based on data, aligned with coaching 
and other support. 
Staff to use supplemental resources, such as Lexia English, to support newcomers with additional practice. 
Supplies and Materials to facilitate online learning, such as headphones. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A 

 
Lexia English June 30 , 2026 

        Title I, Part A 
4300-00: Supplies & 
Materials 

Supplies and Materials- Headphones June 30, 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Differentiated Instructional Groupings daily 
Classroom instructional aides to provide additional support for practice 
Data analyzed during MTSS meetings, quarterly academic conferences and PLCs in order to determine needs and apply 3- tiers of 
support 
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Tier 2 interventions provided based on data, and implemented by staff 
Instructional Intervention Teachers analyze data and provide Tier II interventions for reading fluency and comprehension to students 
Admin, Coaches and district staff to provide targeted and differentiated professional learning, based on data, aligned with coaching 
and other support. 
Staff to use district-approved supplemental resources to provide intervention, such as 95% materials, Fountas & Pinnell, UFLI, and 
Lexia 
Learning Center, a space staffed with intervention teachers, an academic coach and aides to provide 3-tiers of academic support. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A 

 
Reading Intervention Teacher, 50% June 30, 2026 

        LCFF- District 
 

1 1/2 Reading Intervention Teachers Juen 30, 2026 

10282.80        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Tutoring  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, including ELs        
 
Applicable During: 
In Person Learning        
 
Strategy/Activity: Tier III 
A 3-Tiered structure is in place to analyze data and provide intervention at 3 tiers, with entrance and exit criteria.  Progress is 
monitored to determine next steps. 
MTSS/SST teams analyze data and determine next steps, including the step to provide additional assessment for a Tier 3 
intervention. 
Tier 3 interventions may include a more frequent intervention, with a smaller teacher to student ratio, or may include an assessment 
for special education services. 
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Learning Center, a space staffed with intervention teachers, an academic coach and aides to provide 3-tiers of academic support. 
Admin, Coaches and school and district staff to provide professional learning and coaching aligned to support learning outcomes. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A 

 
Read Live June 30, 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
By the end of the year, Whitley School will improve achievement in math for all students. 
By May 2026, Whitley School will increase 45 points on the math portion of the CA Dashboard for all students. 
By May 2026, Whitley ELLs will increase 30 points on the math portion of the CA Dashboard. 
 
Progress toward this goal will be analyzed using STAR Assessments (State reports), District Interim assessments and CFAs.  PLCs 
will analyze the data regularly to monitor progress toward goals and plan instruction and intervention to address gaps toward reaching 
the goals. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Whitley’s Instructional Leadership Team (ILT) shares SPSA updates with the School Site Council (SSC) at each meeting and asks for 
feedback regarding the plan and programs, which is incorporated within the formal Comprehensive Needs Assessment. Monitoring the 
implementation of the SPSA is on-going from the beginning of the year. 
 
Whitley's Comprehensive Needs Assessment, for the purpose of developing this SPSA, began in January with data collection. SSC, 
ILT and Leadership Teams were scheduled to review the data. During these meetings, the overall implementation of each 
goal/strategy area as well as the implementation of the current year’s plan is discussed. Strategies to strengthen our current systems 
were identified and prioritized. A select number of new strategies were also identified. 
 
Data reviewed for this goal included the following: SWIFT-FIA Rubrics 2.1-3.3, CAASPP 2024 Data, California Dashboard data, Star 
Reading, Interim Assessment Blocks/Benchmarks (IABs) in Reading, English Learner (EL) Reclassification data, EL Parent Needs 
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Assessment survey, and Staff/Student Surveys. The SWIFT-FIA was completed in February. CAASPP was administered in May 2024. 
California Dashboard data was updated in November 2024. Star Reading Assessments were given three times throughout the year. 
The IABs were given three times throughout the year as district benchmarks. A Student Survey was sent to 3rd-8th graders in March. 
This survey contained questions to assess student perception of academics in the classroom. The Student Council then analyzed 
various questions to address gaps. These perceptions were shared with the ILT and SSC. Staff surveys were completed during PLCs 
and the ILT meetings, where data was reviewed and needs and solutions were identified and implemented. Schoolwide responses 
were aggregated and shared back to teams to review and discuss. These sources helped identify strengths and gaps in our program. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWIFT-FIA 2.1 we are implementing a professional learning plan, for certificated and classified staff, but we need to provide sufficient 
instructional coaching aligned with targeted professional learning opportunities. 
SWIFT-FIA3.1-3.3 - We have installed a 3-tiered system for responding to student academic needs, and ensured consistent time for 
PLCs to analyze data and determine instructional needs and plans to meet needs.  We are implementing these structures, but need 
opportunities for cross-grade level articulation as well as improved communication for staff expectations at each tier and training for full 
implementation to fidelity. 
California Dashboard 2024 and academic data shows we are 44  points from standard on the Math CAASSP assessment, with ELL 
67.2 points from standard and SWDs 131.2 from standard.  The need is to strengthen our 3 tiers of support for math standards 
mastery. 
Staff surveys show the need for improved training and communication structures to clarify and support best instructional practices, 
specifically for manipulatives to assist with CRA instruction.. 
Student surveys show the need for clarity regarding learning targets and success criteria, including learner agency through student 
goal setting, reflection and progress monitoring, as well as ensuring purpose and engagement in the learning. 
Data and a review of school site support structures show a need for staff to provide Tier 2 and 3 intervention for math 
ELL data reveals a need to strengthen the iELD strategies to support access to the math standards. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASSP         32% of 3rd-8th grade students met or 

exceeded standards on the Math CAASSP 
2024 assessment. 

 40% of 3rd-8th grade students will meet or 
exceed standards on the Math CAASSP 
2025 assessment. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR         56.75% of 1st-8th grade students were at 
or above Benchmark on the MOY STAR 
assessment, 2025. 

 65% of 1st-8th grade students will be at or 
above Benchmark on the MOY STAR 
assessment, 2026. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
PLCs will use district-adopted curriculum and curriculum maps to plan Math instruction. 
PLCs/Teacher will provide daily Universal Access to support all learners. 
Direct Interactive Instruction (DII) will be implemented, using research-based best practices. 
PLCs will meet consistently to determine the Math essential standards, deconstruct standards to ensure clarity, develop CFAs to 
monitor progress and analyze results to plan for intervention, support and extension of standards. 
PLCs/Teachers will plan and implement Tier 1 intervention, based on data, to include progress monitoring for the purpose of 
decision-making/next steps. 
PLCs will use district-approved supplemental resources, such as Next Gen., to provide re-teaching, progress monitoring and practice. 
Admin, Coaches and school and district staff to provide targeted and differentiated professional learning, based on data, aligned with 
coaching and other support. 
75 minutes daily are devoted to math instruction, 1st-6th, and 45 minimum minutes daily for 7th-8th grade.  TK/K will have a minimum 
of 30-60 minutes direct instruction, with practice integrated throughout the day. Teachers follow the direct instruction model, ensuring 
a period at the end of the block for providing universal access. Practice is differentiated, with extension activities given for students 
who have mastered the content. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Staff will plan and implement integrated supports for ELs to give access to the math content. 
Integrated supports to be used:  Frayer models, sentence unpacking academic discourse and other research-based strategies 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Universal Access provided daily and as needed 
Classroom aides to provide additional support for practice 
Data analyzed during MTSS meetings, quarterly academic conferences and PLCs in order to determine needs and apply 3- tiers of 
support 
Tier 2 interventions provided based on data, and implemented by staff 
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Academic Coach to analyze data and provide Tier II interventions for math 
Admin, Coaches and district staff to provide targeted and differentiated professional learning, based on data, aligned with coaching 
and other support. 
Staff to use district-approved supplemental resources to provide intervention, such as Next Gen 
Learning Center, a space staffed with intervention teachers, an academic coach and aides to provide 3-tiers of academic support. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
8006.80        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Tutoring  

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students, including ELs        
 
Applicable During: 
In-Person Learning        
 
Strategy/Activity: Tier III 
A 3-Tiered structure is in place to analyze data and provide intervention at 3 tiers, with entrance and exit criteria.  Progress is 
monitored to determine next steps. 
MTSS/SST teams analyze data and determine next steps, including the step to provide additional assessment for a Tier 3 
intervention. 
Tier 3 interventions may include a more frequent intervention, with a smaller teacher to student ratio, or may include an assessment 
for special education services. 
Learning Center, a space staffed with intervention teachers, an academic coach and aides to provide 3-tiers of academic support. 
Admin, Coaches and school and district staff to provide professional learning and coaching aligned to support learning outcomes. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
By the end of the year, Whitley School will improve achievement in science for all students: 
By May 2026, 40% of 5th grade students will score a 3 or 4 on the California Science Test (CAST). 
By May 2026, 45% of 8th grade students will score a 3 or 4 on the California Science Test (CAST). 
 
CAST data and the California Dashboard was used to develop these goals. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
In the spring of 2025, Whitley School teachers were given an “Professional Development Survey” on which they answered questions 
regarding NGSS, the Amplify curriculum, and Universal Design for Learning (UDL). 
 
Data that was reviewed included how often teachers teach science per week; familiarity with NGSS; number of hours of NGSS training 
teachers received in the past; how comfortable teachers feel using the Amplify curriculum; whether or not teachers know what UDL is; 
and, if teachers do know what UDL is, do they consciously implement UDL strategies? 
 
Whitley's Comprehensive Needs Assessment, for the purpose of developing this SPSA, began in January with data collection. SSC, 
ILT and other Leadership Teams were scheduled to review the data. Staff, parents, and students were included in the surveys.  During 
these meetings, the overall implementation of each goal/strategy area as well as the implementation of the current year’s plan is 
discussed. Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also 
identified. 
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Data reviewed for this goal included the following: CAASPP/CAST 2024 Data California Dashboard data.  CAASPP/CAST was 
administered in May 2024. California Dashboard data was updated in November 2024.  All students were 11 points from standard, 
with SED students 12 points form standard, ELL students 16 points from standard and SWDs 26.9 points from standard.  32.1% of 
5th/8th graders met or exceeded standard and 55% nearly met standard. 
 
Data was collected from elementary teachers via a Google Form. 
There were 35 responses from TK-6th grade teachers. 
67% of teachers teach science 1-2 hours per week, 20% teach science 3-4 hours a week, and 13% teach science 5+ hours a week. 
For “How familiar are you with the NGSS?”, 0% were a “5,” 13% were a “4,” 40% were a “3,” 27% were a “2,” and 20% were a “1.” 
For “How many hours of NGSS training have you received?”, 60% were “0 hours,” 20% were “5+ hours,” 13% were “3-4 hours,” and 
7% were 1-2 hours.” 
For “How comfortable do you feel using the Amplify curriculum?”, 7% were a “5,” 13% were a “4,” 20% were a “3,” 27% were a “2,” and 
33% were a “1.” 
53% of teachers know what UDL is, and 47% do not. 
Of the teachers who know what UDL is, 70% consciously implement UDL strategies, while 30% do not. 
Junior High: 
The 7th and 8th grade science teachers teach only science, so their proficiency with the Amplify curriculum is high. Through a Google 
form and informal conversations, 100% of junior high science teachers indicated they did not require Amplify training. Instead, they 
responded with a need to strengthen teacher collective efficacy through enhanced PLC protocols, CFA creation, and a more thorough 
understanding of Defining Mastery. This will be accomplished and monitored through the goals as stated previously in 1A and 1B. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
87% of staff report a mid to low understanding of how to use the NGSS, indicating a need for professional learning to plan with the 
NGSS, with coaching to support implementation. 
80% of staff reported a mid to low comfortability with the science curriculum, indicating a need for professional learning to plan and 
implement the curriculum, with coaching to support implementation. 
There is an additional need for professional learning to integrate science standards and instruction into the ELA and Math blocks for 
TK-6 grades. 
There is a need to include explicit instruction for vocabulary and scientific academic language during science instruction. 
There is a need to develop common formative assessments, aligned with the NGSS standards, to monitor progress of skills. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAST         2024 CAST:  32.1% Met or Exceeded 

Standard, 55% Nearly Met Standard 
 By EOY 2025 35% meet or exceed 

standard and 50% nearly meeting 
standard. 
By EOY 2026, 42% meet or exceed and 
57% nearly meeting standard. 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 
Each classroom has a class set of Chromebooks, with a charging station.  Inventory, repairs and replacements will be monitored by 
the Library Media Clerk to ensure continuous access.  Chrome books are used by student to access daily lessons through Google 
Classroom and Google Slides/Docs.  Core curriculum is accessible on line as well as supplemental resources.  Assessments are 
given on the chrome book. 
Each class has a Promethean board.  Inventory, repairs and replacements will be monitored by the Library Media Clerk to ensure 
continuous access. Promethean Boards are an instruction tool, used to provide video, visuals, modeling and practice for whole and 
small group lessons. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Educational software and licensing (across other curricular areas) 
Read Live, Lexia and Dream Box are utilized for additional independent practice of reading fluency, reading comprehension, English 
language development and math fluency.  Each software produces reports accessible to school leadership.  Analysis of usage will 
indicate if these tools are being used and if there is a correlation between use and effectiveness when cross referencing academic 
data with usage reports.  The academic coach primarily monitors usage.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
4400        Title I, Part A 

5800-89: Software 
Read Live June 30, 2026 

21695        Title I, Part A 
5800-89: Software 

Dream Box June 30, 2026 

750        Title I, Part A 
5800-89: Software 

Scholastic June 30, 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
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Library books, supplies and equipment, increasing access to supplemental reading material.  The Library Media Clerk is responsible 
to keep circulation reports and determine needs based on student  and staff survey data and circulation reports.  Books selected will 
be high-interest material selected by students as well as books to support our AR program and curriculum-based research projects.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A 

242400-420000: Library: 
books, supplies & 
equipment 

Reading material for all students in grades TK-
8th. 

June 30, 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Improving Science Education (STEM/STEAM) 
Amplify curriculum 
Follow district pacing guides 
Integrate with Benchmark, K-6 
Integrated Science instruction TK-3, Science block 4-8 
Professional Learning and Coaching for NGSS, use of the curriculum and the development and use of assessments to monitor 
progress and make instructional decisions 
Amplify Training 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A Provide materials to support experiential learning 

for all students 
June 30, 2026 
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4300-00: Supplies & 
Materials 

        Title I, Part A 
 

Professional development June 30, 2026 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
ELD students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
Summer Programs (SP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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        Title I, Part A 

2200-02: Classified Support 
- Extra Duty/Overtime 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
By the end of the year, Whitley School will reduce suspensions and chronic absenteeism for all students. 
By May 2026, Whitley School will decrease .3% on the Suspension Rate portion of the CA Dashboard for all students. 
By May 2026, Whitley School will decrease the chronic absenteeism rate for All Students by .5% including Asian and African American 
(AA) Students. 
By May 2026, Whitley School will decrease the chronic absenteeism rate for Students with Disabilities (SWD) by 10.5%. 
Goals will be monitored using behavior data logged in Synergy and SWIS, Schoolwide Attendance reports logged in KiDS Data, 
Synergy and A2A. 
Staff will analyze data consistently during monthly PBIS Team Meetings, MTSS meetings and quarterly academic conferences 
Staff will follow data analysis protocols to determine needs and next steps 
MTSS, ILT and PBIS Teams will consistently review data to advise leadership on the development of programs to support students 
behavior and analyze data to determine next steps and tiers of support. 
Teams utilized the SWIFT-FIA to determine needs with respect to our structures that support Behavior. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Whitley School’s Comprehensive Needs Assessment was conducted by the site leadership team.  Staff, students and parents were 
surveyed using the SWIFT-FIA, components 4.1-4.3.  The PBIS Team reviewed behavior data to determine needs.  The MTSS Team 
reviewed attendance data to determine need. 
 
A SWIS program risk assessment was conducted looking at office referrals, which revealed that African American students are 2.94 
times more likely to receive at least one referral as compared to all other students. African American students were significantly higher 
than all other groups at a 2.71 referral average whereas other subgroups are 0.71 (White) 0.44 (Hispanic), and 0.2 (Asian). The results 
of these assessments reveal that African American students are much more likely to receive a major office referral. 
 
CA Dashboard Suspension Rates: 1.3% daily rate, with AA groups decreasing and Asian populations increasing. 
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CA Dashboard Chronic Absenteeism Rate: 14.8% chronically absent, with Asian, AA and SWD groups increasing significantly by EOY 
2024. 
 
Schoolwide Attendance, KiDS: 94.27% YTD ADA as of March 2025 
 
Student Connectedness Survey: 
“I feel like my teachers and staff care about me”: 
Fall 2023-Fall 2024 +2% to 73% 
Spring 2024 75% 
“If I am absent, I feel like there is a teacher of staff member that notices my absence”: 
Fall 2023-Fall 2024 +1% to 75% 
Spring 2024 78% 
“I feel like I belong when I am at school”: 
Fall 2023-Fall 2024 - 1% to 73% 
Spring 2024 71% 
 
SWIFT-FIA, components 4.1-4.3, showed a score of 2 out 3 on the scale.  PBIS is implemented, but there is a need for clarity and 
training around the three tiers of support and communication regarding staff responsibilities and outcomes for students. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Data indicates the following needs: 
Refine the MTSS Tier 1-3 structures and roles for behavior and attendance, with emphasis on the structures to teach, reinforce and 
correct expectations. 
Increased training of the MTSS 3-tiered system to support behavior and attendance, with clarity between the 3 tiers of support and the 
role of staff in the 3 tiers 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse SWIFT-FIA         4.1, 4.2 and 4.3 had a score of 2 out of 3 

for 2025 
 4.1-4.3 show a score of 3 out of 3 on the 

2026 survey 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Kern KiDS - suspension and attendance 
rates        

 1.33% suspension rate as of April 2025 
94.22% attendance rate as of April 2025 
 

 1% by April 2026 
95% attendance rate for the 2025-2026 
school year 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on AA , Asian, and SWD for chronic absenteeism.        
 
Applicable During: 
Before/After School (BAS)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Behavior: 
Whitley implements a 3-Tiered system for behavior 
Assemblies are held twice a year with students to teach school wide expectations 
Classrooms conduct Morning Meetings to teach expectations and provide SEL lessons, and develop shared agreements.  7th and 
8th grades do this during homeroom 
Each classroom teacher develops and submits a plan to teach, reinforce, correct expectations and provides support positive behavior 
Schoolwide Tier 1 structures are in place to teach, reinforce, correct and support positive behavior 
Tier 1 behavior support is given by certificated and classified staff 
 
Attendance: 
Whitley implements a 3-Tiered system to support attendance expectations 
Grade Levels develop and implement a plan to support excellent attendance 
Classrooms (TK-6) and Homeroom (7-8) use strategies and structures to build relationships in the classroom: student to student and 
teacher to student. 
Schoolwide Tier 1 structures are in place to reinforce excellent attendance and address less than excellent attendance 
Tier 1 attendance support is provided by teachers 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        LCFF- Base 

1900-00: Other Certificated 
- Salaries 

Provide awards and recognitions for attendance 
improvement 

June 30, 2026 

        Title I, Part A 
4300-00: Supplies & 
Materials 

Planners for seventh and eighth graders to 
support classroom organization, eliminate 
behaviors with lack of preparedness and support 
social emotional growth in students. 

June 30, 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on AA , Asian, and SWD for chronic absenteeism.        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
An MTSS team to monitor and analyze data to determine Tier 2 supports and intervention for behavior and attendance 
Staff to implement Tier 2 supports and Interventions for Behavior and Attendance, to include Check In Check Out, Social Skills 
groups, Mentoring, Counselling, Behavior Contracts and Restorative Practices. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
         

 
Materials and Supplies to support Tier 2 
interventions and supports 

 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Providing positive behavior supports and interventions; SEL 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
         

 
Whitley PBIS Tours. Staff and students 
participate to learn how to implement behavior 
expectations. 

June 30, 2025 

         
 

Whitley PBIS Store and Game room. June 30, 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Increase parent and family engagement by providing a minimum of five activities in person at a variety of times (daytime or evening) 
for families during the 2025-2026. 
The Family/Community Engagement activities will be designed in collaboration with leadership, teachers and parents.  Data will be 
collected to determine participation rates and feedback from all educational partners. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the SSC, ELAC, MTSS and ILTs. During these meetings, teams 
conducted the SWIFT-FIA, focusing on 7.1-8.2. Parents identified the best structures to meet family and parent needs and to increase 
their involvement in their children's school and education.SWIFT-FIA 7.1 - Our school provides opportunities for parents to participate 
in decision-making regarding their child's school, staff scored a 2/3, and parents scored us a 3/3. 
SWIFT-FIA 7.2 - Staff understand the importance of building positive relationships with parents, staff and parents scored us a 3/3. 
SWIFT-FIA 8.1 - We collaborate with community partners to match resources with needs, staff scored us a 3/3, and parents scored us 
a 2/3. 
SWIFT-FIA 8.2 - Our school offers various resources to benefit the surrounding community, staff scored us a 2/3, and parents scored 
us a 1/2. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Our main need is communication with parents.  Parents are unaware of the resources we offer.  We lack staffing, or need to redefine 
roles, to help coordinate these resources and communicate them out to families.  Family and Parent education is important, but is not 
always provided at a time when families are available.         
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Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Sign-in Sheets         Title One Meeting  -  2024 -  5 participants 

Back to School Night - 2024 - 700 
participants 
STEM Day - 2024 - 540 participants 
Literacy Day - 2025 - 500 participants 
Open House - 2025 - 650 participants 
 

 Title One - increase participation to 10% of 
student population (110) 
Increase other events by 10% 
 

Surveys         No surveys given 2024-2025, so a 
baseline to be established 2025-2026 

 Provide participant surveys at the end of 
each event to improve future events to 
meet the needs of parents and families. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students and families        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
 

• Host a minimum of 5 Family Events, including, but not limited to, Back to School Night, Title One Meeting, STEM Day, 
Literacy Day and Open House. 

• Host parent education sessions, including, but not limited to, support for our parents of ELLs to support student instructional 
needs in reading, language and math. 

• Each Family event will embed an education piece for parents to assist in their support of their child's education and well-
being. 

• Purchase supplies for STEM and Literacy activities that parents can use at home with their children. 
• Light Refreshments 



School Plan for Student Achievement (SPSA) Page 57 of 83 Dolores S. Whitley TK-8 School 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
6434.00        Title I, Part A Parent 

Engagement 
4300-00: Supplies & 
Materials 

Materials and Supplies  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL families and students, and all families and students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
 

• Recruit parents of English Learners to serve on the ELAC 
• The ELAC provides input to the SSC, advising on our ELD program and our SPSA in support of our ELLs 
• The SSC meets to develop the SPSA, including goal 1a, the goal specific to our ELL needs. 
• Whitley will conduct surveys to seek input from all parents, including parents of ELLs. The ELAC Needs Assessment Survey 

will be given and results analyzed to advise in the development of our SPSA. 
 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        Title I, Part A Parent 

Engagement 
4300-00: Supplies & 
Materials 
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        LCFF- Base 
4300-00: Supplies & 
Materials 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
 

• Monthly Mini-Workshops will be provided, with follow-up coaching to support implementation. 
• At least 85% of staff will meet the "look fors" on the site walk through tool 

 
 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Whitley’s Instructional Leadership Team (ILT) shares SPSA updates with the School Site Council at each meeting and asks for 
feedback regarding the plan and programs, which is incorporated within the formal Comprehensive Needs Assessment.  Monitoring 
the implementation of the SPSA is on-going from the beginning of the year. 
 
Whitley's Comprehensive Needs Assessment, for the purpose of developing this SPSA, began in January with data collection. SSC, 
ILT and other Leadership Teams were scheduled to review the data. Staff, parents, and students were included in the surveys.  During 
these meetings, the overall implementation of each goal/strategy area as well as the implementation of the current year’s plan is 
discussed. Strategies to strengthen our current systems were identified and prioritized. A select number of new strategies were also 
identified. 
 
Data reviewed for this goal included the following: SWIFT-FIA Rubrics 1.1-2.2, and Staff Surveys. The SWIFT-FIA was completed in 
February.   Staff Surveys were taken after each professional learning to determine best practices for providing professional learning for 
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staff and to determine needs.  Administration and Coach walk-throughs were conducted at the beginning of the year to determine staff 
professional learning needs. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
 

• Professional Learning to be determined by need, to include math Tier 1 intervention, vocabulary development, writing 
instruction, ELD strategies and MTSS structures, to include academic and behavior Tier 1 instruction and interventions. 

• Align coaching with learning to ensure support for implementation. 
• Professional learning for classified staff to include small group academic support and PBIS Tier 1 support. 
• Develop Teams to guide and support campus initiatives - ILT (Guiding Coalition), PBIS Team, Parent Engagement Team, 

MTSS Team, Administrative Leadership Team, Office/Custodial Teams 
 

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Surveys         85% of participants reported the learning 

provided was applied and a valuable use 
of their time. 

 90% of participants will report content is 
applicable and a valuable use of their time. 

Walk-through Tools         2025-2026 Baseline to be established  85% will meet the "look- fors" using a site 
walk-through tool for professional learning 
takeaways 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
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In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
 

• Conduct professional learning opportunities during monthly staff meetings, based on data and need 
• Survey staff after PL to determine needs and follow up support and coaching 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
17280        Title I, Part A 

1100-01: Certificated 
Teachers - Subs 

  

10282.80        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

  

        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
 

• implement monthly professional learning for classified, to include paraprofessionals, II Aides, School Aides and Yard Aides 
• Align coaching to support implementation of training and initiatives 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
2600        Title I, Part A 

5800-00: 
Consultants/Professional 
Services/Licensing 

 June 30, 2025 

20565.60        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

 June 30, 2025 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 1.0000 Instructional 
Intervention 
Teacher 

99027.00 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

Reading is an identifed 
needs for all students with 
58.35% of students nearly 
meeting or not meeting the 
ELA standards on the 
CAASP. 

Goal 1A Credentialed teacher 
responsible for providing 
small group core instruction 
in grades k-8th.  Provide 
Tier 2 and 3 instruction for 
students based on 
assessment data. 

1 1.0000 Academic 
Coach 

124800.00 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

With 28.74% of students 
not meeting the ELA 
standards on the CAASP 
and 34.75% not meeting 
the Math standards on the 
CAASP the need to provide 
coaching and support to 
provide professional 
development, data analysis 
and co-teaching support 
teacher efficacy. 

Goal 1A, !B, 4 and 5. Provide professional 
development on Reading 
Strategies, Reading 
assessments, Thinking 
Classroom, Thinking Maps, 
Math Tier One structures 
and classroom instructional 
strategies.  Co-teach to 
ensure professional 
development is practiced 
and build strong classroom 
learning environments.  
Facilitate parent meetings 
and events connected to 
student learning.  Collect 
data and use data to ensure 
student grouping.  Focus 
50% of time coaching Tier 1 
math intervention and 
setting up a Tier 2 math 
intervention structure, with 



School Plan for Student Achievement (SPSA) Page 64 of 83 Dolores S. Whitley TK-8 School 

services provided by the 
coach and other staff. 

1 1.0000 Academic 
Coach 

104400.00 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

   

1 1.0000 Elementary 
Assistant 
Principal 

138300.00 LCFF- District 1300-00: 
Administrato
r's salaries, 
Certificated 
Supervisors 

   

1 .4 Instructional 
Intervention 
Teacher 

39403.00 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

   

1 .6 Instructional 
Intervention 
Teacher 

54980.00 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

   

  Benefits - 
Title 

106188.00 Title I, Part A 3000-00: 
Employee 
Benefits 

   

  Benefits - 
District 

149800.00 LCFF- District 3000-00: 
Employee 
Benefits 

   

  Benefits - 
Variable 

14804.71 Title I, Part A 3100-00: 
Substitute/E
xtra Duty 
Benefits 
(variable) 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 11/8/24, 2/7/25 

 Title I Review Committee Date(s)  

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  

11/14/24, 12/17/24, 2/13/25, 
3/28/25 

--------
-- 

School Site Council 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Jennifer Payne N/A N/A Principal  

2. Erika James Fall 2023 Fall 2025 Classroom Teacher  

3. Stacy Johnson Fall 2024 Fall 2026 Classroom Teacher  

4. Jenny Reiland Fall 2023 Fall 2025 Classroom Teacher  

5. Chris Coyle Fall 2023 Fall 2025 Other Staff  

6. Marisela Rivera Fall 2024 Fall 2026 Parent  

7. Cesar Villalba Fall 2024 Fall 2026 Parent  

8. Jenny Pen-Bell Fall 2024 Fall 2026 Parent  

9. Lisbeth Valdez Fall 2024 Fall 2026 Parent  

10. Sarpreet Sunner Fall 2024 Fall 2026 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 5/13/25 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

All students receive core 
reading and writing 
instruction as a whole 
group and in small 
groups.  The core 
instruction will will be 
focused on district-
adopted curricular 
resources and incorporate 
instructional strategies to 
support learning and 
growth for all students. 
Reading instruction will 
support student mastery 
of  phonemic awareness, 
phonic, fluency, and 
vocabulary. 
 
Writing instruction will 
utilize Thinking Maps 
resources. Reading 
comprehension will be the 
foundation of fidelity to 
district curricular 
resources and small 
group instruction with 
supplemental Fountas & 
Pinnell (F & P) resources. 
Students will be grouped 
using data from Running 
Records to determine 
individual needs and 
cohesive groups.  Leveled 
readers will support all 
students and small group 
instruction will increase 
collaborative talk to 
increase student 

This strategy was 
implemented.  All students 
received core reading and 
writing instruction in whole 
and small groups.  
District-adopted resources 
were utilized.  Instruction 
focused on phonemic 
awareness, phonics, 
fluency and vocabulary.  
Writing Instruction using 
Thinking Maps and F&P 
resources was not 
consistent across grade 
levels.  Students were 
grouped, according to 
data to address individual 
needs.  Research-based 
strategies were used for 
instruction.  Regular 
cycles for coaching and 
feedback were present.  
Write from the Beginning 
was not implemented this 
school year.  Scholastic 
News was made available 
for instructional purposes. 
 
Assessment data to 
determine groups shifted 
from Running Records to 
STAR assessments and 
CBMs.  Regular coaching 
cycles occurred, but may 
or may not have focused 
on reading and writing 
instruction and best 
practices.  Teachers were 

 4300-00: Supplies & 
Materials Title I, Part A 
5,000 

     

 4300-00: Supplies & 
Materials Title I, Part A 
1,500 
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engagement.  Using 
research-based guided 
reading strategies 
students will increase 
fluency and 
comprehension for 
independent reading.  To 
ensure rigorous core 
instruction for all students 
and support educators, 
regular cycles of coaching 
and feedback will occur. 
 
Using The Fountas & 
Pinnell Guided Reading 
resources small group 
instruction will focus on 
guided reading strategies 
using Running Records to 
meet students at their 
instructional reading level.  
These resources provide 
specific behaviors and 
understandings that are 
required at each level for 
students to demonstrate 
thinking, within, beyond, 
and about the text.  These 
behaviors and 
understandings describe 
what students will be 
expected to do in order to 
effectively read and 
understand the text. 
 
To establish a 
comprehensive writing 
program from grades K to 
8th grade the 
implementation of 
Thinking Maps and Write 
From The Beginning. 
 
Teachers will utilize 
Scholastic News to align 
with and support the 
science of reading. 
 

given the option to use 
Thinking Maps, F&P and 
Scholastic News.  
Coaching and 
Professional Development 
will be more focused for 
the 2025-2026 school 
year toward writing 
instruction and Tier 1 
interventions for language 
arts.  Additions to the 
SPSA Goal 1a was a data 
analysis protocol added to 
quarterly planning days 
for PLCs to set goals, 
analyze progress toward 
the goals and select and 
plan for essential learning. 
 
All grades levels, K-6, 
showed growth on their 
progress goals and 
proficiency goals, with the 
exception of 5th grade, 
from the BOY to MOY 
STAR assessments.  
Growth ranged from 3-13 
points on the progress 
goals and 1-24 points on 
the proficiency goals.  
Quarterly academic 
conferences analyzed 
results and developed 
plans to meet identified 
needs. 
 
Changes that began 
2024-2025 and to carry on 
to the next School year 
will be an additional half-
time reading intervention 
teacher, Write from the 
Beginning Training 
calendared and supported 
with follow-up coaching  
These changes will be 
reflected in Goal 1a 
 

ELD students will receive 
instruction in reading 
strategies to support 
increased fluency, 
comprehension, and 
independent reading 
levels using district 

ELL students received 
daily ELD instruction for 
30 minutes.  There was a 
focus on reading fluency 
and vocabulary 
development.  Straegies 
to support ELLs were 
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adopted ELD resources 
with a focus on 
vocabulary and language 
development to support 
ELD students in the core 
instruction with an  
emphasis on phonics and 
phonemic awareness 
instruction and 
development utilizing 95% 
resources.  Promote 
language and vocabulary 
development integrated 
across the curriculum.  
Scaffold language and 
include opportunities for 
peer pairings within small 
group instruction.  Using 
Running Records to 
determine reading 
instruction needs and 
regular cycles of coaching 
and feedback to increase 
capacity for educators 
and outcomes for 
students. 

used across curricular 
areas, including Frayer 
models and academic 
discourse.  While a 
reading focus is important,  
ELD will look to increasing 
opportunities for speaking 
and writing practice.  Data 
was used to determine 
student needs and 
instructional next steps, 
however, Running 
Records were not 
consistently used as the 
district switched to 
CM+BM assessments. 
 
One change we 
implemented was training 
classroom teachers to 
administer the ELPAC.  
This impacted students 
scoring higher as they 
were tested by someone 
they knew.  Additionally, 
teachers being exposed to 
the ELPAC test items 
gave them a clearer 
understanding of success 
criteria and they shifted 
their instruction to be 
more ELD standards-
based, whit an emphasis 
on listening, speaking and 
writing. 
 
Analyzing progress on the 
STAR Assessment 
showed a need to 
increase vocabulary 
development during 
CORE and ELD 
instructional blocks. 
 
Changes made in our 
ELD instructional focus 
will be found in goal 1a. 
 

Teachers will utilize 
STAR, Phonemic 
Awareness Screener for 
Intervention/Phonics 
Screener for Intervention 
(PASI/PSI) and running 
records for students not at 

Teachers administered 
the STAR and 
Intervention Teachers 
identified students based 
on cut scores as needing 
additional support.  They 
screened students using a 
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or above grade level as 
per beginning of the year 
STAR ELA to determine 
learning gaps. Based on 
assessment data 
leadership will allocate 
resources to support 
student growth.  Students 
will work an additional 30 
minute block with 
credentialed teacher to 
address learning gaps in 
phonics, fluency, 
comprehension, and 
writing.  95% materials will 
be used to focus on 
student needs in blending 
or phonemic awareness. 

variety of screeners, 
including the PASI/PSI).  
Based on the data, 
Intervention Teachers 
determined smaller 
groups for Tier 2 
intervention.  They used a 
variety of resources, 
depending on the need.  
Students went through 4-6 
week cycles of 
intervention, with progress 
monitoring.  The 
Leadership Team 
analyzed results and 
determined next steps for 
these students. 
 
Conducting regular data 
cycles to determine 
progress was beneficial to 
determining student 
needs.  A structure for 
entrance and exit criteria 
was determined by the 
MTSS team. 
 
In analyzing intervention 
progress monitoring data, 
the majority of students 
were able to return to Tier 
1 supports. 
 
Additional Hours will be 
given to a part-time 
intervention teacher to 
increase the amount or 
Tier 2 support we can 
provide to students. 
 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

All students and 
classrooms will focus on 
standards-based 
instruction, utilizing 
district-adopted curricular 
resources and maps. 
Collaborative learning and 
critical thinking will be 
supported through the 
implementation of math 
tasks and number talks to 
include vertical work 
spaces and random 
visible grouping. 
 
Common formative 
assessments in addition 
to district interim 
assessments will be 
generated using Next Gen 
Math will be regularly 
reviewed in PLC to 
determine student needs. 
Data review will provide 
insight for data-driven 
instruction and 
personalized student 
learning opportunities. 
 
Students needing 
additional support will be 
provided reteach lessons 
utilizing manipulative and 
concrete representation 
while those demonstrating 
mastery will have 
opportunity to practice 
with personalized learning 
software at their 
instructional level.  The 
academic coaches will 
provide cycles of 
coaching and feedback 
focused on increasing 
usage of manipulatives to 
create visual models to 
connect the learning. PLC 
time will be used to 
develop math tasks based 
on assessment data 
needs and curriculum 

All classrooms 
implemented standards-
based instruction, utilizing 
the district-created 
curriculum maps.  
Collaborative learning was 
incorporated into the 
instruction block.  
Random grouping of 
students took place and 
vertical work spaces were 
utilized.    CFAs were 
used to determine 
instructional next steps.  
Students were provided 
support at the end of 
lessons utilizing small 
groups for reteaching and 
guided practice.  
Coaching and walk-
throughs were sporadic.  
PLCs may develop math 
tasks, depending on the 
collaborative focus. 
 
In looking at 7/8 math 
data, progress and 
proficiency goals showed 
a regression from BOY to 
EOY on the STAR 
assessment, with the 7th 
grade proficiency goals 
showing the only gain of 7 
points. 
 
PLCs have been 
established, but there is a 
need for stronger PLCs at 
the junior high level, as 
there is only one teacher 
per grade level per 
content.  Support for math 
teachers will need to 
increase to provide 
regular walk-throughs, 
coaching and 
opportunities to plan with 
colleagues. 
 

 4300-00: Supplies & 
Materials Title I, Part A 
5,000 

     



School Plan for Student Achievement (SPSA) Page 71 of 83 Dolores S. Whitley TK-8 School 

maps.  Leadership to 
multiple assessment data 
points including 
walkthrough data to 
determine areas of 
strength, growth, and 
support. 
 
Grade level teams will 
review assessment data 
during PLC to determine 
instructional routines and 
calibrate practices for the 
implementation of math 
task and number talks to 
supplement district-
adopted curricular 
resources. Data will be 
reviewed in Leadership to 
coordinate support for the 
classroom teachers. 
Teachers, coaches, and 
consultants will 
collaborate to plan and 
provide instructional 
opportunities for students 
to problem solve, model, 
use tools appropriately, 
and construct viable 
arguments. Math 
instruction will address 
the three aspects of 
mathematical rigor and 
instructional time will 
reflect as such. 

Grade level PLCs 
regularly analyzed math 
data and developed plans 
to support identified 
needs.  Resources were 
provided  for assessing 
and providing ample 
standards practice, such 
as Next Gen.  There was 
a lack of consistent walk-
throughs for monitoring 
instructional practices, 
rigor of instruction. 
 
Professional learning and 
coaching for effective 
math instruction will need 
to be consistently 
implemented next year.  
Frayer models, academic 
discourse and sentence 
unpacking are strategies 
that will be utilized to 
support ELL access to the 
core math standards. 
 

 

Small group and 
individualized instruction 
will be based on common 
formative assessment 
data.  Small group 
instruction will focus on 
building and supporting 
conceptual understanding 
through the use of 
concrete representation 
and manipulatives as a 
means of increasing 
mathematical fluency.  
Frequent checks for 
understanding and 
process monitoring will 
provide opportunities 
differentiated learning for 
fluid regrouping to 
maximize student learning 

Math instruction included 
small group support 
based on data during a 
lesson.  Small group 
instruction generally 
included re-teaching, with 
practice and feedback.  
There were frequent 
checks for understanding. 
 
An Academic Coach will 
spend half time devoted to 
increasing the 
effectiveness of Tier 1 
math instruction and 
intervention, as well as 
developing a school wide 
structure for Tier 2 math 
intervention. 
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opportunities and and 
outcomes by providing 
personalized learning. 

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Students will have access 
to a computer device in 
every classroom. 

This strategy was met.  All 
students had access to a 
device in every 
classroom.  This is 
effective while learning at 
school, but students are 
not allowed to take 
chrome books home.  To 
provide access, students 
are given the option to 
stay after school to 
complete assignments on 
a chrome book in the 
library.  This strategy is 
evident by chrome book 
inventory.  There will be 
no changes to this 
strategy. 

 

Use of educational 
software to support 
student learning and 
engagement across all 
curricular areas. 

Educational software used 
to support student 
learning included Dream 
Box and Lexia.  Staff 
reported these as 
necessary to support 
practice of math and 
language skills.  
Additional software will be 
funded next year, Read 
Live, to support additional 
access to grade level 
material to support fluency 
and comprehension 
practice. 

 5800-89: Software Title 
I, Part A 1999 

     

 5800-89: Software Title 
I, Part A 21695 

     

Continue to upgrade the 
materials in the school 
library.  Purchase high 
interest books for check 
out both digitally and in 
text.  Accelerated reader 
is an opportunity for 
students to receive 
immediate feedback on 
comprehension and 
receive feedback.  
Challenges students to 
increase independent 
reading at school and at 
home.  Focus on 
providing high interest 
books for 7th and 8th 

Library books were 
purchased and AR points 
and incentives were 
implemented.  Materials 
were purchased using 
LCFF funds.  We will 
continue to provide books 
to increase library 
circulation, promoting 
fluency and 
comprehension practice.  
The librarian, along with 
classroom teachers, will 
continue to implement the 
AR program. 

 242400-420000: 
Library: books, supplies 
& equipment Title I, Part 
A 8,000 
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grade students.  The 
librarian will keep track of 
points and incentives to 
increase independent 
reading among all 
students. 
Edible School Garden to 
support STEM at Whitley 
for grades TK-8.  Edible 
School Garden is a living 
lab that brings NGSS to 
life.  NGSS strategies will 
be incorporated for all 
students by all teachers 
using the garden and 
collaborative lessons 
taught in the classroom. 
NGSS strategies for 
lesson design and 
application will include:  
asking questions and 
defining problems, 
developing and using 
models, planning and 
carrying out 
investigations, analyzing 
and interpreting data, and 
obtaining, evaluating, and 
communicating 
information. The garden 
will support highly 
contextualized, engaging, 
and hands-on science 
lessons within the 
classroom and in the 
garden.  All students will 
participate in the garden 
instruction monthly and 
seventh and eighth grade 
daily for an elective to 
ensure an inclusive 
learning environment and 
connection to NGSS. 

The Edible School Garden 
continues to provide a 
hands-on experience for 
all TK-8 students, 
teaching lessons aligned 
with the NGSS, and 
teaching Farm to Table 
life skills.  Student, staff 
and parent surveys 
indicate this is a highly 
valuable component to 
our students' schiece, 
health and social 
emotional education.  The 
garden will continue with 
the curriculum developed 
by our agriculture teacher, 
in conjunction with 
community partners. 

 4300-00: Supplies & 
Materials Title I, Part A 
5000.00 

     

ELD learners have access 
to all curricula, and ELD is 
integrated across the 
curriculum using 
scaffolding and intentional 
vocabulary.  Opportunities 
for experiential learning.  
Monitoring all learners 
using common formative 
assessments.  Progress 
monitoring will focus on 
common formative 

ELD had access to all 
curriculum, with strategies 
to integrate support in all 
content areas.  ELL 
students were given the 
same assessments as EO 
students, including CFAs, 
to monitor progress.  
Rubrics were not utilized 
school wide.  The KIDs 
system was used to 
analyze data.  Next year 
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assessments that target 
students using multi-step 
directions, communicating 
effectively in asking and 
answering instructional 
questions using simple 
phrases and text 
determined by rubrics.  
The use of rubrics will 
provide levels of support 
and redirection for each 
level of EL learners.  The 
Kid System will be used to 
monitor student learning. 

CFAs will be developed 
using ELD standards and 
ELPAC blueprints to 
monitor progress of our 
ELLs toward language 
mastery. 

Extended learning 
through summer 
programs at Whitley. 
Summer reading 
programs are shared with 
families and opportunities 
to check out books at the 
Whitley library in the 
summer twice a week 
from 11pm to 12pm from 
June 18 to July 2. 

The ELOP and Summer 
Reading Program were 
implemented for the 
summer of 2024.  The 
summer of 2025 there will 
be a pause on programs 
at Whitley, but all students 
have access to summer 
ELOP programs at other 
sites throughout the 
district. 

 2200-02: Classified 
Support - Extra 
Duty/Overtime Title I, 
Part A 200 

     

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Class will spell out All Our 
Bears are Here.  Once a 
class reached 
benchmarks for improved 
attendance they will have 
access to enrichment 
activities for the 
classroom. We will also 
reward a monthly trophy 
per grade level for the 
highest attendance rates. 
Watch groups will be 
established to help with 
attendance tracking. 
Game room will be used 
as an incentive for highest 
attendance for all 
students. 

Tracking class attendance 
occurred and was 
reinforced using 
enrichment activities and 
an attendance trophy.  
The MTSS team, with the 
leadership of the APs and 
the Intervention 
Counselor, tracked weekly 
attendance.  The Game 
Room was not established 
this year due to space.  
However, it was modified 
to include a mobile game 
cart that traveled from 
room to room.  For the 
2025-2026 school year, a 
PBIS/SEL Room will be 
established with 
incentives for attendance. 

 1900-00: Other 
Certificated - Salaries 
LCFF- Base  

     

 4300-00: Supplies & 
Materials Title I, Part A 
1500 

     

Our Tier 1 and Tier 2 
Positive Behavior 
Intervention Supports 
programs ensure that all 
students are explicitly 
taught behavior 
expectations and that all 
school staff reinforce, 
correct, and incentivize 
student behavior 
uniformly. We utilize our 
APs, BIAs, the School 
Counselor, and other 
support staff in 
addressing social skills, 
social-emotional, needs, 
and other behaviors to be 
proactive in intervening 
and developing the 
appropriate behaviors 
with designated students 
based on data. 
 
The schoolwide 
behavioral expectations 
are (PAWS) Practice self-
Control, Always 
Accountable, We Act 
Safely, and Show 
Respect. Sample lessons 

Students were explicitly 
taught behavior 
expectations at Tiers 1 
and 2 by staff, including 2 
assemblies per year led 
by APs and BIAs, and 
classroom teachers.  Tier 
2 structures included the 
teaching of expected 
behaviors by BIAs, APs, 
the Intervention Counselor 
and the Principal. 
 
Lessons for PAWS 
expectations were 
provided in the PBIS 
Handbook.  Teachers 
implemented behavior re-
teach lessons weekly, 
based on data.  Character 
Traits were taught 
monthly with staff-created 
materials provided. 
 
The MTSS team 
developed Tier 2 supports 
implemented by staff to 
students who met the 
criteria for Tier 2 
interventions. 
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are provided in the PBIS 
Handbook to ensure 
consistent messaging 
throughout. 
 
Students are rewarded 
with PAWS tickets. Blue 
tickets are given to 
students for 
demonstrating positive 
behaviors. All staff 
recognizes when 
expectations are met, 
then explain to students 
why they are being 
rewarded. these are 
redeemed through 
shopping at the PAWS 
store monthly. Golden 
tickets are given to the 
students who have shown 
improvement in their 
behavior. it is our instant 
reward where the student 
is able to place a ticket in 
buckets to get drawn. A 
Whitley all-school 
assembly, Character 
Awards, is held once a 
month to reward students 
for showing positive 
character traits. 
 
The Game room is used 
to stress good behavior 
incentives and social-
emotional learning 
enhancement. Students 
are able to earn time for 
fun and relationship-
building time every day 
during their lunch recess. 
Students are awarded 
passes by teachers to 
allow all students game 
room time. 
 

 
Students were awarded 
PAWs tickets.  Teachers 
typically gave PAWs 
tickets.  There was a lack 
of consistency and 
training for other staff, 
such as aides and yard 
supervision aides, to give 
out PAWs Bucks.  
Character Award 
assemblies are held 
monthly to recognize 
students who exemplify 
the character trait.  
Incentives are utilized. 
 
The Game Room was not 
used this year due to 
space.  A space has been 
identified for the 2025-
2026 school year as a 
PBIS/SEL Room, which 
will include supports, 
including incentives, for 
behavior and attendance 
expectations. 
 

Our Tier 1 and Tier 2 
Positive Behavioral 
Intervention Supports 
programs ensure that all 
students are explicitly 
taught behavior 
expectations and that all 
school staff reinforces, 

See response above. 
 
A site focus for next year 
will be explicit training for 
staff, certificated and 
classified, for teaching, 
reinforcing and correcting 
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corrects, and incentivizes 
student behavior 
uniformly. We utilize our 
AP, BIA, and other 
support staff in 
addressing social skills, 
social-emotional needs, 
and other behaviors to be 
proactive in intervening 
and developing the 
appropriate behaviors 
with designated students 
based on data. 
The school-wide 
behavioral expectations 
are (PAWS) Practice Self-
Control, Always 
Accountable, We Act 
Safely, and Show 
Respect. Sample lessons 
are provided in the PBIS 
Handbook to ensure 
consistent messaging 
throughout. 
Students are rewarded 
with PAWS tickets. Blue 
tickets are given to 
students for 
demonstrating positive 
behaviors. All staff 
recognizes when 
expectations are met, 
then explain to students 
why they are being 
rewarded. These tickets 
are redeemed through 
shopping at the PAWS 
store monthly. Gold 
tickets are given to the 
student who has improved 
their behavior. It is our 
instant reward where the 
student is able to place a 
ticket in different buckets 
to get rewarded. A 
Whitley all-school 
assembly, Character 
Awards, is held once a 
month to reward two 
students per class for 
showing a positive 
character trait. 
 
Whitley's site focus for the 
first quarter will be our 

behavior expectations, 
with consistency. 
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Tier 1 PBIS procedures of 
teaching expectations, 
communicating with all 
stakeholders,  and 
monitoring data. We 
would also like to get our 
PBIS Store and Game 
room operating. 
 
A game room to promote 
positive behaviors using 
incentives.  The activities 
will be both academic and 
athletic sporting games 
for team building and 
social skill advancement.  
Office referral will reduce 
due to the incentives 
provided by the game 
room. 

We did not have a Game 
Room this year due to 
space.  We have identified 
a space for the 2025-2026 
school year for a 
PBIS/SEL Room, which 
will include incentives, 
such as games.  We have 
a Junior High Showdown 
monthly to recognized all 
students who meet 
expectations monthly.  
Office referrals will 
continue to decrease as 
Tier One structures are 
taught refined through 
professional development 
and coaching. 

 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Title 1 Annual Meeting to 
inform parents of the 
school goals, guided 
reading groups, 
interventions and 
opportunities for parent 
engagement.  Provide 
opportunities for parents 
to participate in the Edible 
School Garden through 
workshops and training.  
Parents will be included in 
workshops on the 
vegetables grown in the 
garden to make a 
connection to Farm to 
Table.  Parents may 
receive training on the 
NGSS strategies and 
workshops facilitating the 
hands on learning 
happening in the 
classroom and out of the 
classroom. 

The Title One meeting 
was held and parents 
were informed of the 
school goals, 
opportunities to support 
their children and 
opportunities for them to 
get involved.  Parents 
received strategies and 
ideas for support NGSS 
and reading support.  
Parents had an 
opportunity to visit the 
Edible Garden, but 
training was minimal. 
 
The SSC gave input 
asking for family events 
next year and asked that 
parent education would be 
embedded into these 
events. 
 

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
5431 

     

Provide workshops during 
the day and in the 
evening to support 
families in understanding 
reading strategies and 
number sense.  Grade 
level teachers will provide 
workshops to support 
grade level understanding 
of number sense and 
reading strategies to 
increase language 
proficiency.  Workshops 
will be offered at various 
times and days to support 
parent participation. 

Workshops were not 
offered this year.  Parent 
education was embedded 
in a STEM Day and a 
Literacy Day, in which 
parents partnered with 
their students, and were 
directed by the teacher in 
STEM and Literacy 
activities.  A Health 
Awareness Fair was held 
for parents and families 
during Open House to 
give students and parents 
activities to boost 
physical, mental and 
emotional health. 
 
A grant has been 
submitted to increase our 
partnership with the 
community.  If funded, our 
goal is to increase staff for 
the purpose of adding 
family education 
opportunities and 

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
4000 

     

 4300-00: Supplies & 
Materials Title I, Part A 
4000 
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providing families access 
to resources. 
 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

All teachers participate in 
PLC.  They are given 90 
minutes to review data, 
create CFA’s, and 
analyze best practices for 
instruction. 
Collaboration time will be 
held during weekly PLC 
meetings to review data, 
create CFA’s, and 
analyze best practices for 
instruction. 
Additional collaboration 
time will be available 
quarterly through release 
time.  Release time will be 
provided for collaboration 
on guided reading 
lessons, data analysis 
and progress monitoring, 
Math Talks,  Math Tasks, 
and lessons that facilitate 
experiential learning using 
NGSS standards and 
applications. 
 

PLCs meet 3/4 
Wednesdays a month.  
They created agendas 
and focused their work on 
the 4 essential questions 
of a PLC.  They had 
planning days/release 
time quarterly to analyze 
data, determine essential 
learning and create CFAs. 
 
Staff met monthly for 
professional development.  
Professional Development 
included MTSS, Math 
intervention, ELD 
strategies, Vucabulary 
routines, Read Aloud, 
student goal-setting, PLC 
development and the 
Design Thinking Process. 
 
Guided Reading lessons, 
Math Talks and Tasks and 
NGSS lessons were 
developed by the PLC, 
based on need. 
 
Academic Coaches and 
Admin Staff coached new 
and induction teachers 1-
1, and some based on 
need, but the 
Admin/Coaches engaged 
the whole staff in team 
coaching around best 
practices. 
 

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 28980 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 2000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 10056.76 

     

Professional development 
opportunities in 
partnership with Thinking 
Map and Write From the 
Beginning NextGen Math 
and math consultant to 
increase understanding of 
Mathematical Practices. 

Thinking Maps training is 
scheduled for May 2025.  
Write From the Beginning 
will be the next step, to be 
schedule for the 2025-
2026 school year.  Math 
professional learning was 
provided by coaches this 
year, but a consultant will 
be considered for next 
year. 

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 0 

     

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 0 

     

Total Amounts:    
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School: Whitley 

Sile Council Review Date: 

5-i3-l5" 

Staffing Salary & Benefit Costs 

1100-00 Certificated Teachers - Salaries 

1100-01 Certificated Teachers • Subslilutes 

1100-02 Certificated Teachers - Exira Duty 

1200-01 Certificated Support - Subslilules 

1200-02 Certificated Support - Exira Duly/Overtime 

1900-01 Other Certificated Slaff - Subslitules 

1900-02 Other Certificated Slaff• Extra Duty/Overtime 

2100-00 Instructional Aides - Salaries 

2100-01 lnsl/Uclional Aides • Subslilules 

2100-02 lnslruclional Aides - Exira Duly/Overtime 

2200-00 Classified Support Staff• Salaries 

2200-01 Classified Support Slaff - Substitutes 

2200-02 Classified Support Slaff - Extra Duty/Overtime 

2900-00 Other Classified Slaff - Salaries 

2900-01 Other Classified Slaff - Subslilules 

2900-02 Other Classified Slaff - Exira Duty/Overtime 

3000-00 
Employee Benefols (Contracted) 

Employee Benefols (22.3% of CE, 36.4% of CL) 

Panama-Buena Vista Union School District Preliminary Title 1 Budget 2025-26 

'-. ,f.,t,:,-X-/-7 A / v=-7 - ~ , / 25 

2024-25 YTD as of Final 24-25 Budget 
Preliminary 

03/31/25 25-26 Budget 

202.494.48 202.494.48 263,230.00 2424-4200 

10,560.00 41,740.02 17,280.00 4200-00 

12,376.42 30,401.55 49,138.00 4300-00 

4300-74 

4400-00 

4400-74 

5200-00 

5600-29 

5710-00 

5800-00 

5800-72 

5800-89 

31 .38 200.00 

Total 

86,123.85 86,123.85 106,188.00 

16,153.38 16,153.38 14,804.71 

Othor Oporational Costs 

Library - Books & Supplies 

Books Other Than Textbooks 

Materials & Supplies < S500 

Tille 1 Technology < $500 

Materials & Supplies > S500 

Tille 1 Technology > $500 

Travel & Conference 

Repairs 

Printing & District Bus Field Trips 

I 
Number of Eligible Students: 

. Tille 1 Allocation per Student 
2025-26 Basic Allocation 

2024-25 Carryover 
Parent Involvement 
Preliminary 2025-26 Allocation 

2024-25 YTD as of 
03/31/25 

7,924.66 

14,947.15 

2,424.40 

7,592.49 

20,124.50 

408.03 

Final 24-25 Budget 

8,000.00 

71,872.43 

2,424.80 

7,593.74 

25,000.00 

408,03 

Consullants & Professional Services 

Charter Buses 

Publications & Software Licenses 21,695.00 23,694.00 

402,855.74 516,106.27 

Budget t>alance remaining lo be allol'..'.ltod 

Salaries & Benefits should be limited lo 80% of the overall net allocation, which is: $ 

The current budgeted Salaries & Benefols are a total of: 

Which represents an allocation of: 

.,t =~ 
.. :..•.--' 

997 

ill..fil 
480,085.97 

6 434 00 

486 519.97 

Preliminary 
25-26 Budget 

6,434.27 

2,600.00 

26,845.00 

486,519.97 

0.00 

389,216 

369.418.00 

75.93% 

Whitley-019 Preliminary Title I 2025-26 : 5/13/2025 



SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 
plan (Check those that apply): 

X 

X 

English Learner Advisory Committee 

Title I Review Committee 

Other committees established by the school or district 
(list): Committee/Group Name & Date(s) 

School Site Council 

Date(s) 

Date(s) 

11/8/24, 2/7 / 25 

11/14/24, 12/17/24, 2/13/25, 
3/ 28/ 25 

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

Attested by the following SSC members present: 

Member Name Term Role Signature 

Begin End 

1. Jennifer Payne N/A N/A Principal 

2. Erika James Fall 2023 Fall 2025 Classroom Teacher 

3. Stacy Johnson Fa ll 2024 Fall 2026 Classroom Teacher 

4. Jenny Reiland Fall 2023 Fall 2025 Classroom Teacher L 
5. Chris Coyle Fall 2023 Fall 2025 Other Staff 

6. Marisela Rivera Fall 2024 Fall 2026 Parent 

7. Cesar Villalba Fall 2024 Fall 2026 Parent 

8. Jenny Pen-Bell Fall 2024 Fall 2026 Parent 

9. Lisbeth Valdez Fall 2024 Fall 2026 Parent 

10. Sarpreet Sunner Fall 2024 Fall 2026 Parent 

The SPSA was adopted by the SSC at a public meeting on: 5/13/25 
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