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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
September 8, 2025 Regular Meeting 4:00 p.m. District Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing
comprehensive quality education in a safe environment that promotes high academic achievement and respo
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, September 8, 202 4:00
the District Office, 615 Ellis, Coffeyville, KS 67337.
President, Jason Barnett called the meeting to order at 4:00 p.m.

Roll Call:
Board Members Present
Cindy Price
Darrel Harbaugh
Matt Jordan
Robert Roesky rincipal, ELC
Jason Barnett : County Chronicle
Denise Gates ic Herkelman...Director PAT
LaKisha Johnson homas Macaronas
..Director First Student
Adoption of Agenda:

Motion made by Denise Gates to g second LaKisha Johnson. Motion carried 7-0.

Exceeding the Revenue Ne d (4:00 pm)

dent’s recommendation and adopt Resolution No.
; e Neutral Rate for the 2025-2026 school year. A

roperty taxation policy of USD 445 Coffeyville with respect to

al Tax Rate for financing the annual budget for 2025-2026.

mber Name Ye\;oule\lo Board Member Name Ye\;oule\lo
1. Cindy Price X 5. Jason Barnett (President) X
2. Darrel Harbaugh X 6. Denise Gates X
3. Matt Jordan X 7. LaKisha Johnson (Vice-President) X
4. Robert Roesky X
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Motion carried 7-0.

Exceeding the Revenue Neutral Rate hearing closed (4:15 pm)

2025-2026 USD 445 Coffeyville Annual Budget Hearing opened (4:15 pm)
Thomas Macaronis spoke to the Board.

Board action to approve the Superintendent’s recommendation and adopt

Resolution No. 20250908-02 Local Option Budget Percentage for the 2025~
budget. Seconded by Denise Gates.
Motion carried 7-0.

Board action to approve the Superintendent’*
2026 school district budget.

recommendation and adopt the US
school year.” Seconded by Cindy P
Motion carried 7-0.
2025-2026 USD 445 Coffeyville Ann i ed (4:25 pm)

Adoption of Consent Agenda:

A.
B.
C
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06-General $ 214,814.57 44-JOM $ 9.90 89-FKHS Pool $ -
08-LOB $ 81,100.95 49-MEICHV $ 1,051.97 90-Title VI-B $ -
11-PK-AR $ 16,707.57 51-KPERS $ - 91-Title V $ -
13-AR $ 607.89  53-Contingency $ - 92-21st- CES $
14-Bilingual $ 43.51  55-Textbook $ - 93-Title I-C $
15-Virtual $ 6.16 56-Activity $ 10,665.60 94-Title 111 $
16-Cap Outlay $ 18,320.48 62-Bond & Int. $ - 95-Title 1 $
18-Drivers Ed. $ 329.81 71-KU Com. Heal $ 15.82 96-Title 11-A $
24-Child Nutritic $ 97,117.32 72-KU-SIT Cord $ - 97-Title IV
26-Inservice $ - 73-ECBG Grant  $ 2,178.96
28-PAT $ 5,075.53  77-Afterschool §$ 4.47
29-Summer Sch¢ $ - 78-ESSER 111 $ -
30-Special Ed. $ 193,831.97 79-KDHE-COVIL $ -
34-CTE $ 2,231.95 80-21st- ELC $ 10,800.05 02-HS Actr
35-Gifts/Grants $ 337.04  81-Title I-D $
40-Indian Ed. $ 921.74 84-Rec. Comm. $
43-ARE-HCY-II $ - 86-Rec. Benefits $

Miscellaneous Reports and Discussion:

Positive Comments:

e LaKisha Johnson commente
activities are underway with

e Cindy Price commented on
students being recognized fo

e Denise Gates commented on " event at the Early Learning Center
where grandparents were ableto i classrooms with them.

o i ents the city is making to the tennis courts

Central Office Reports:
1. Superintendent
A. Early Childt

erates a child daycare room for up to 8 children.
currently serves 160 children age 3-5 years old.

There are eight (8) preschool classrooms total, with five (5)
lassrooms having the capacity for 20 full-day students and two (2)
assrooms having capacity for 15 full-day students. One (1)
classroom has capacity for 15 half-day students in the am/pm.
Tri-County services are onsite at the ELC through interventions or
the student has an IEP.

An agreement with CHC-SEK has been established to provide nursing
services to the students at the ELC.

USD 445 Child Nutrition operates the meal services at the ELC. The
new kitchen is fully operational and staffed. Due to efforts of the
Child Nutrition staff and the quality of food, there has beening
served, the ELC staff has already seen a decrease in the behavior
referrals on students.

g. BGTots program provides afterschool and summer care through the
Boys and Girls Club of Southeast Kansas agreement.
h. Common measures for the ELC vary depending on the age of the

students.
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i Students may attend the ELC as soon as they turn 3 years old. This
can happen during the school year which takes a different set of
assessments than those who start at the beginning of school year.

ii. Leslie Herkelman (Director of PAT)

a. Prenatal to kindergarten age. The only eligibility require

they must live within the USD 445 district boundaries.

b. The program year is from July 1% through June 30™ each year:
C. Depending on the situation, families may be seen once a month
multiple times depending on the need and request.

d. There are a variety of activities and events for fami
e. The Coffeyville PAT is a Blue-Ribbon Affiliate and
Parents as Teachers model of curricuﬂ
f. Each family visit is customized by the educ
on the family needs.
2. Business Manager/Clerk of the Board
A. FIRSTView Program

i Presented by Michael Speer (Business M

First Student- Coffeyville)
i p‘Hts with r

ii. The program will pro
bus during the scho

iv. Parents are i ion that pertains to their
students. T
locations, only if the bus is in motion or not.

nt notification alerts as the bus gets

Vi. i ability to see in great detail the individual GPS

) take place. This will help when visiting with parents
ict was only able to contact the bus depot for
particular routes.

to approve the Superintendent’s recommendation to select board members
ool Community Committee.

made by Matt Jordan to approve the Superintendent’s recommendation select board
members to the FKHS Pool Community Committee. Seconded by Robert Roesky.
Motion carried 7-0.
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Board action to approve the Superintendent’s recommendation and hire Incite Design
Studios to develop the FKHS Natatorium demolition RFP.

Motion made by Darrel Harbaugh to approve the Superintendent’s recommendatio hire
Incite Design Studios to develop the FKHS Natatorium demolition RFP for $44,500. ed by
Denise Gates.
Motion carried 7-0.
Action Items Personnel:
Board action to approve the Superintendent’s recommendaticnf emplgyment

Motion made by Robert Roesky to approve superintendent’s recommengdation for thgio
district employment positions:

Alyssa McCord, Teacher Assistant, CES

Samantha Thorne, Child Nutrition, part-time

Jessica Johnson, Child Nutrition, part-time

Katlyn Walthall, Child Nutrition, part-time .
Kendric Thompson, Child Nutrition, part
Gloria Davis, Child Nutrition, part-time

Harold Eytcheson, Pre-Calculus T

Seconded by LaKisha Johnson.
Motion carried 7-0.

Board action to approve the Superinte
contracts

‘s recommMendation of supplemental

Motion made by Darrel
supplemental position ¢

rintendent’s recommendation for the following

Ashleigh Shiel (0.5 FTE), FKHS
0.5 FTE), FKHS

Executive

Motion e by LaKisha Johnson to move into executive session for 15 minutes to discuss an
emplo s) performance pursuant to the nonelected personnel exception under the Kansas
etings Act, and the open meeting will resume in this room at 5:34 pm.

ded by Robert Roesky.

Motion carried 7-0.

Reconvened to Open Session at 5:34 p.m. with no action taken.
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Adjournment:

Motion made by Robert Roesky to adjourn the USD 445 Board of Education meeting.
Seconded by Matt Jordan.
Motion carried 7-0.

At 5:34 p.m., President, Jason Barnett adjourned this September 9, 2025 regular session of
governing Board of Education for Coffeyville Unified Schools District 445.

&

Clerk of the Board




BOARD OF EDUCATION
MEETING

USD 445 Coffeyvi.‘
September ., 202,

*EV _.NUE NEUTRAL
RATE HEARING

"En .EEDING THE REVENUE NEUTRAL RATE"

4:00 pm - Open Hearing

Resolution 20250908-01
“Exceeding The RNR For 2025-2026
School Year”
Roll Call Vote to adopt Resolution

Close The Hearing




EXCEEDING REVENUE NEUTRAL RATE

State of Kansas
Revenue Neutral (County Certification)

USD #445

—— e

(.

Exceeding Revenue Neutral for the 2025-2026 School Year

The governing body of Unified School District 445 will meet on the 8th day of September 2025 at 4:00 PM at 615 Ellis St, Coffeyville, KS 67337 for the
purpose of heanng and objections of taxpayers relating (o the use of all funds and the amount of tax to be levied. Detailed budget
information, including budget profile, is available at District Office and will be available at this hearing

Revenue Neutral

2024-2025 2025-2026

Actual

Revenue Proposed
Actual Taxes Revenue
Tax Neutral Taxes 1o be
Levied Rate ol Taxes Tax Rate Levied
General 32,455,063 20 000 32 19 245] 586,

ALL OTHER FUNDS
Supplemental General (LOB) $2.250,031] 14 463 $2.250.010] 13061
Adult Education 0 30
Capital Outla 1,240,560 1240573
Cost of Living D

pecial Liability Expense Fund | 0.000]
Extraordinary Growth Faciities
Bond and Interest #1
Bond and Interest #£2
No-Fund Warrant
Special Assessment
Temporary Note
Histoncal Museum
Public Library Board
Public Library Board Employee Benefits

Revenue Neutral Calcy
Tolal Taxes Levied Including General Fund $5998.474

D" G
Taxes Levied Excluding General Fund 500,54 o] N
=

p_§6.243,81714

20252026 Capital Ou

difference
« F25:7.997
- F26:8.000
( > mills)
Stpplemen
General differe
e« F2¢ 14.463
e F2¢0.14.597
(S5 SAmillsy
Al mill mcicase
cC ared to F25:
0.1¢ ills
RNR difference:
RNR: 21.681

s F26:22.597
(+0.916)

AN NUAL BUDGET

HEARING

I

l|||
[
" 4:15 pm - Open Budget Hearing

N

2025-2026 District Budget

Adoption of Resolution No. 20250908-02
“Local Option Budget Percentage 2025-2026"

Adoption of 2025-2026 district budget

Close Annual Budget Hearing

4




2025-26 ANNUAL BUDGET

Mill Rates for USD 445 - Breakdown by Fund

Fund 201314

201415 2015-16

201617
20.000

2019-20
20.000

2018-19
20.000

201718
20.000

2020-21

202:
20.

2021-22

20.000  20.000

156.517

2024-25|
20.000
14.463

2023-24
20.000
14.668

2-23
000

Pub
2025-26
20.000
14.597

20.000

General Fund
21.618

Supplemtal General (LOB)
Capital Outlay

2.988

20.000
21.568
2.378
1.195

20.000
19.685
2.389
2.485

17.642
4.992
2.468

13.422
4.988
5.063

43.473

19.834
2.206
1.499
43.539

17.512
3.649
2.392

16.117
7.969 7

17.377
7.104

44481  44.086 43

7.983 7.99

42.651 60

.958

475

Bond and Interest
USD 445 Coffeyville
Mil Inc/Dec USD

44.606
(0.096)

45.141
0.582

44.559
(0.047)

Fund Mills by Year

45.102
(0.039)

43.553

(1.549) (0.066)

(0.014)

A
e Gzneral Fund

g SUDplemtal Genaral (LOB)

B V1 ¢
Sl
R A

=g Capital Outlay

D

i >
o o
oS

& 4
b:n' ,-f)
D A

=@ BONd and Inter,

1.008 (0.395)

Total Mills Levied

2025-26 AN IUAL UDGET

14573 534
4336 8001 N

6982 328
0

I8
o000 §

F_ﬂim'w_g'ww 108
[SPECIAL REVENUE
Fog

323028

(0.611)

(0.824 (0.191)

USD 445 Coffeyville

8.000

i

20 000

0.000)

1,204 899 8000}
0 0 000}

1612641

Special Lisbilty Expense Fund
xiraordinary Growth Facites
al Reserve Fund
RS Special Retvement Contrigy yl

525.606]

[
[
[
[

Budget is based on enrollment numbers
Approximately $350,000 of additional
authority is included but not expected to

materialize.

Enrollment is based on prior year numbers

Enrollment trend is downward

Count date: Monday, Sept. 22, 2025

N



EARLY CHILDHOOD
UPDATE

September 8, 2025

rly Childhood

erry Hamm Early Learning Center
Parents as Teachers




@E Licensed
hild Care




I@ensed Preschool



















a:rents as
Teachers




Home visiting program that serves families prenatally to kindergarten.

The only eligibility criteria is living within the USD 445 boundaries.

We currently have é parent educators on staff.

Our newest staff member is Heather Brinker, hired July 2zu25 Heather
returning to PAT after classroom teaching and being a stay “~home ‘om
to her son.

Change in staff with Leslie Ewy leaving in July, Leslic (erkelman \
promoted from parent educator to Direc*~r.

PAT progrom 2arrunsh luly 1-June 30. During this time, we conduct personal visits
*h famih. sedon nee  'nd siressors, so a family could have one visit a month with
). educai. "more. Lasty .ar we conducted 1,097 personal visits.

Stafy, Nive fran each year on Child abuse and Neglect, Intimate Partner Violence,
Caregi. nd Chi.  ~alth and Wellness, Substance Use Disorder and many other topics.

Each year have Group Connections for our families. These include Block Fest, Teddy
Bear Clinic, wer of Playdough, pictures with Santa, Earth Day, Not a Box and Fall Sensory
Play to nanr afew. We also have weekly playgroups on Tuesday from 9:30-11:00 AM.

=" (he National Center Curriculum and we are considered a Blue Ribbon Affiliate,
whie.. .. the highest level of achievement. Last year was our 5 year cycle for Quality
Endorsement and Improvement Process (QEIP) to meet Blue Rlbbon Affiliate. We are
currently waiting to receive notice if we met the rigorous requirements to be designated a
Blue Ribbon Affiliate Program.




The steps of a visit are crucial to model fidelity. Each educator
completes a planning guide and chooses appropriate pare~*
handouts and activities for the child(ren) in the home. Th s co»
topics such as: Parent/Child Interaction, Develor .ent-Center d
Parenting and Family Well Being. The educator doe “urveill \ce
on the child’s milestones during each visit. If the -~ is
developmental concern by the parent or the .ucator, «.  ferral
can be made to early intervention ¢ ~vices, ' iich for our a a is
Infant/Toddler Services (previor .y Birth-3) Gr. nbush.

qere,. e 4 ce. 9onenisin the PAT model:
Pe. Shan, Sifs

Grou, ~onnections

Scree’ ngs

Resource Network(connections)




The educator personalizes each visit to fit the f- .«mn,
dynamics and to address any question concerr or
interests that the family may have.

*There cv¢ curreni. 1 PAT dffiliates in the state of Kansas.
n, 2fan, s serveadn 2024-2025.

*7,6). ‘hildre, “Srved

*53,243\ rsonal visits

“217 Fv” .ime and 71 Part-time parent educators

*48 of families served have more than one stressor

*86% Family Retention Rate




BUSINESS MANAGER
REPORT

September 8, 2025

¥ mobile app for
grents and caregivers

Ready to track
with FirstView?

& FIRSTview - = & FIRSTstugent

= FIRSTstudent




FIRSTview - Parents

FirstView, is a GPS-based vehicle tracking mobile app, allows parents to plan their
day and stay connected with student’s trips, regardless of the type of vehicle your
student travels in.

+ Real-time vehicle tracking & activity

Follow student’s trip in real-time on the map using GPS technology. See the
direction it's moving, where the vehicle is, and when it's close to arriving—no
more guessing or waiting outside too early.

» Vehicle & trip information at your fingertips

» Quickly access your student's trip schedule, including school arrival times,
on the map and in the student details. Get instant updates about delays,

changes, or unexpected events.
+ Get notified when the vehicle is arriving

» Get alerts when the bus is up to 2 miles away fror  »ur notifica'i©n zone.
Add up to 3 customizable distance notificatic ns o cach trip so o and

your student are always ready.

= FIRSTstudent

FIRSTview Parei ‘s

» Keep the whole family iv: 1= loop

pabysitters to get the same updates

+ Easily add C > grang, ‘ \
and aler': via emai aryone stays informed—no matter who's on pick-up or
drop-off cluty.
Simple & <= cure access t¢ r2cking
FirstView ires a password-protected account and a district code for
ting up tic < ing for your student(s). All required codes and student
information are vided to you by your district/school.
» Dedicai in-app customer support

+ Bilingu - support team is just a tap away. Reach out anytime directly through
the ap > 'or assistance with app-related questions or to share feedback

about the app.

= FIRSTstudent




FIRSTview - Parents

éclzzcg;sdIZRSTview by scanning the Scanthe Gt code to

download FirstView 1.0!
Access FIRSTview by going to

either of the app stores for the E - E
phone and download
Set up FIRSTview — .

+ Enter the district 5-digit code

+ Student’s first and last name - .

» Student’s school of attendance
» Student’s assigned route

Add optional distance
notifications <=3

Add optional other famil
members to receive notifications

= FIRSTstudent

FIRSTview Scre:

Select St c ant

Set up Distance
Rout¢

Notifications

r
-

= FIRSTstudent

Start Tracking




FIRSTview - District Level (Live)

AM | MID | PM TripStatus  5/5

Driver 17/17 Vehicle 17/17 Students 0/0 Trips  35/35 Schools  6/6 Clear All

Vehicle: #15-110200

Trip: ROUTE-15AM
Run: ROUTE-15.AM

Driver: Jakel, All
» Tip Trip Details Status Scheduled Actual Students hyer:cal el

© ROUTE7AM Lve

NBuckeye St

NOhlost

Direction: Moving NE

N Parkiew Ave
150N N

@ Depot Return 07:31 AM View Details

Edgewood Dy

ROUTE-7 PM wastst
©  Depot Depart 03:24PM - Nodsta

ROUTE-8PM Upcoming

§Grantst

ROUTE-7ZPM

©  Depot Return

$ Sycamore st

ROUTE-8 AM
©  Depot Depart 06:58 AM

ROUTE-BAM Completed Nodata

®  DepotReturn 07:31AM
P Foundy

S Maple St

ROUTE-8 PM

Eiswnuien's

Total Trips 35 < 10/ page

FIRSTvie r - Dis rict Leve
(Current\ ~ute f(rip

Driver 17/17 Students /0 Schools  6/6 Clear All

g Drew | Vehide:8

2
: g
AlRuns . s
Scheduled Actual

7 peox fanog

Students

Piisiar Park

06:58AM 07:04:50AM

Gounty Road 4100
008Y PROM K1UN0

R?UTE—EAM beatig

3921 serinity lane 07:10AM Nodata

401 independence 07:14AM 07:14:12AM Hodata

e

07:15AM 07:15:36 AM Nodata

S
1932 cr 3900 07:11AM Nodata @

c

- Ce
Ly g ®
2250 CR 3900 07:19AM Nodata W‘“lh»s Shoe Sensstion. -
e R

Cook Pymp
Company. <
22722 CR3900 07:20AM Nodata SPFoundn S

30001t s




FIRSTview - District Level (events)

TripStatus  5/5

Driver 17/17 Vehicle 17/17 Students  0/0 Trips  35/35 Schools  6/6 Clear All

® ROUTE-8AM v tre| @ orver Gresery karen » Driver-Dernello Drew | Vehica 8 Replay

All Runs ROUTE-8.AM

Stop Name Scheduled Stude Event types
3921 serinity lane 07:10AM = Ne
Timestamps

1932 cr 3900 07:11AM = Ne

07:03:08 AM

401 independence 07:14 AM 07:14:12 AM e
Door open/close

07:04:35 AM
Moving

1stand oak 07:15AM 07:15:36 AM

2250 CR 3900 07:19 AM - 07:04:50 AM
Stopped

2272 aCR 3900 07:20AM = 07:04:53AM

110 medow fane 07:27 AM - A?’

CES 07:30AM 07:34:15 AM Witehs;

RFP Poc | Dem » Development

* Incite Design Studic - 'backgrounc

» Former architectu: - ''rm for th~ " ond attempts and used for Phase |. Also used in some of
the - "engine f «ase ll through Navitas. Navitas also used Incite Design for
som: of the ign optiviis for the Natatorium RFP.

 Pronosal

. te Design Stuc (0 proposes to develop complete plans and specifications for the project,
< ng all necessary Architectural, Structural, and MEP services to ensure a safe,
con nt, and efficient demolition process.

ope of Scrvizes:
Sield veriii.ation and documentation of existing conditions.
yordination with district staff to confirm project requirements.
sparation of demolition drawings and specifications suitable for bidding.
ructural review to ensure stability and protection of the existing high school during demo.
MEP review to properly cap, reroute, or abandon existing systems impacted by demolition.
» Coordination with regulatory agencies as required.
» Assistance during bidding and construction administration as needed.
+ Proposed Fee
+ Lump sum fee of $44,500
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