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Purpose and Description 
 
Select Title I Program: 

 
 

X 

Schoolwide Program        
 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
The SPSA is a written plan developed by the leadership team and SSC addressing the school 
program and how resources will be utilized to meet the instructional needs of all students. The SPSA 
must: 

• align to the District LCAP goals 
• identify site-specific achievement goals based on a variety of student performance data and 

the comprehensive needs assessment 
• describe specific instructional strategies to increase/improve student learning 
• describe how student progress will be monitored on a regular basis 
• identify interventions for students not achieving, especially for at-risk students 
• determine the professional development needs of teachers, support staff, and 

administration 
• delineate strategies for parent communication and engagement to improve student 

achievement, and assist parents in becoming knowledgeable stakeholders in the school 
community 

• reflect estimated costs and funding sources (Title I and LCFF) 
• indicate that site advisory groups such as the SSC, ELAC, and Title I Review Committee 

had opportunities to review and advise on the plan 
 
Castle's SPSA addresses the required components of effective core instruction in English Language 
Arts and Mathematics. In addition, the plan provides targeted assistance for students requiring 
support in literacy, language development, and math. Funds are allocated to support curricular 
materials, professional development, teacher release time for planning, and additional staffing to 
support the instructional program.  
 
LCFF funds utilized at the district level to fund specific actions/services are included if those funds 
directly benefit the school site. The SWP also describes where LCFF funds distributed to the school 
may be used to support ongoing efforts to improve/increase student services and/or materials. If an 
action to improve student achievement is not an allocable cost to a federal program, the school 
leadership may utilize site-based LCFF funds to provide a cohesive program. For 2026-26, actions 
may indicate LCFF costs when such funding is available to the school site; if no LCFF funds are 
currently available at the site level, leadership may include an action with no cost associated with the 
strategy. Should site-level LCFF funding become available, a budget revision would be made and 
specific actions funded. 
 
 
The state has identified the school for: 

 
 

 
 

School Vision and Mission 
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Castle Elementary, A STEAM Academy, is a school that is breaking barriers and building futures for our students and each other. 
 
At Castle STEAM Academy, we strive to create engaging, innovative learning experiences connected to Science, Technology, 
Engineering, Art, and Math. We cultivate a learning environment that fosters students’ social-emotional, and academic needs. Our 
focus on curiosity, critical thinking, creativity, collaboration, and communication equips students to be successful in college and 
careers. Our goal is to ensure that ALL students have equity in education. 
         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Input from Castle Staff and local community members was integral to the development of the SPSA.  
Each year, the Instructional Leadership Team meet to review data, identify challenges, and conduct 
a root cause analysis on major challenges. This team identifies goals and strategies to implement for 
the following year. These strategies and goals are reviewed and incorporated into the SPSA. 
 
Once the plan is drafted, the School Site Council (SSC) reviews the school's goals and strategies. 
SSC has an opportunity to give feedback and make improvements to the plan before it is finalized. 
In May, Castle conducted its Title I Annual Review. During this review, the effectiveness of the 
schoolwide Title I program is analyzed. Recommendations are made. Approved recommendations 
are included in the SPSA for the upcoming school year. 
 
Parents have the opportunity to provide advice and input into programs through the ELAC, Title I 
Parent meetings, and various parent surveys. 
 
In May, the Leadership Team convenes to conduct the SPSA Annual Review. Each strategy is 
reviewed and evaluated with a recommendation to "Continue, Continue with Modifications or 
Discontinue." These findings are reviewed by SSC. The recommendations from the annual reviews 
are included in the SPSA for the upcoming school year. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Not applicable. The school has not been identified as ATSI or CSI.         
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.63% 0.6% 0.59% 5 5 5 

African American     14.43% 14.78% 13.74% 115 124 116 

Asian     1.25% 0.95% 1.42% 10 8 12 

Filipino     0.13% 0.12% % 1 1  

Hispanic/Latino     69.13% 69.37% 69.55% 551 582 587 

Pacific Islander     0.88% 0.83% 0.83% 7 7 7 

White     10.66% 8.82% 9.36% 85 74 79 

Multiple/No Response     1.76% 3.22% 3.67% 14 27 31 

 Total Enrollment 797 839 844 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        124 152 101 

Grade 1        99 114 108 

Grade 2        102 102 114 

Grade3        111 106 102 

Grade 4        122 118 120 

Grade 5        107 129 123 

Grade 6        132 118 130 

Total Enrollment        797 839 844 
 
Conclusions based on this data: 
1. Overall enrollment continued to increase. The grades most impacted were Kindergarten and 5th grade.        

2. For the 2024-2025 School year impacted grades were K, 1, 2, and 5th grade.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        148 132 139 15.7% 15.7% 16.5% 

Fluent English Proficient (FEP)        47 32 37 3.8% 3.8% 4.4% 

Reclassified Fluent English Proficient (RFEP)        41 23 23 14.8% 14.8% 14.2% 
 
Conclusions based on this data: 
1. Reclassification rates held steady from the prior year. Staff are continuing to receive additional PD around EL 

standards and instructional delivery.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 105 110 107 102 109 106 102 108 106 97.1 99.1 99.1 

Grade 4 127 119 122 120 118 120 119 118 120 94.5 99.2 98.4 

Grade 5 115 126 126 113 125 123 113 125 123 98.3 99.2 97.6 

Grade 6 130 118 136 128 118 132 128 118 132 98.5 100.0 97.1 

All Grades 477 473 491 463 470 481 462 469 481 97.1 99.4 98 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2401.
9 

2379.
4 

2370.
4 

12.75 11.11 6.60 29.41 17.59 16.04 24.51 23.15 26.42 33.33 48.15 50.94 

Grade 4 2416.
0 

2406.
9 

2393.
7 

8.40 9.32 10.00 23.53 11.02 10.83 22.69 27.12 20.83 45.38 52.54 58.33 

Grade 5 2453.
1 

2457.
0 

2425.
0 

7.96 13.60 5.69 24.78 19.20 20.33 21.24 25.60 19.51 46.02 41.60 54.47 

Grade 6 2509.
1 

2455.
9 

2472.
9 

10.16 1.69 9.09 35.16 21.19 19.70 28.13 29.66 27.27 26.56 47.46 43.94 

All Grades N/A N/A N/A 9.74 8.96 7.90 28.35 17.27 16.84 24.24 26.44 23.49 37.66 47.33 51.77 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 14.71 7.41 6.60 66.67 59.26 61.32 18.63 33.33 32.08 

Grade 4 9.24 9.32 6.67 57.14 61.02 51.67 33.61 29.66 41.67 

Grade 5 6.19 8.80 7.32 60.18 58.40 52.85 33.63 32.80 39.84 

Grade 6 11.72 6.78 11.36 60.16 43.22 47.73 28.13 50.00 40.91 

All Grades 10.39 8.10 8.11 60.82 55.44 53.01 28.79 36.46 38.88 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 10.78 4.63 3.77 55.88 56.48 50.00 33.33 38.89 46.23 

Grade 4 7.56 3.39 7.56 53.78 43.22 36.97 38.66 53.39 55.46 

Grade 5 6.19 12.80 4.88 60.18 52.80 40.65 33.63 34.40 54.47 

Grade 6 11.02 1.69 9.85 55.91 42.37 40.91 33.07 55.93 49.24 

All Grades 8.89 5.76 6.67 56.40 48.61 41.88 34.71 45.63 51.46 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 14.71 4.63 1.89 64.71 75.00 74.53 20.59 20.37 23.58 

Grade 4 9.24 8.47 4.17 64.71 70.34 64.17 26.05 21.19 31.67 

Grade 5 6.19 4.80 6.50 69.91 68.80 65.04 23.89 26.40 28.46 

Grade 6 17.19 6.78 5.30 64.84 72.88 67.42 17.97 20.34 27.27 

All Grades 11.90 6.18 4.57 66.02 71.64 67.57 22.08 22.17 27.86 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 10.78 6.48 6.60 65.69 63.89 63.21 23.53 29.63 30.19 

Grade 4 5.88 5.93 4.17 68.91 64.41 63.33 25.21 29.66 32.50 

Grade 5 10.62 14.40 6.50 61.06 60.80 59.35 28.32 24.80 34.15 

Grade 6 15.63 4.24 10.61 64.84 68.64 60.61 19.53 27.12 28.79 

All Grades 10.82 7.89 7.07 65.15 64.39 61.54 24.03 27.72 31.39 
 
Conclusions based on this data: 
1. Data revealed most grade levels dropped in students meeting proficiency.  Additional PD for teachers would be 

beneficial.        
2. PD will be focused on student engagement and the use of Write from the Beginning and Beyond structure.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 105 109 107 101 108 106 101 108 106 96.2 99.1 99.1 

Grade 4 127 119 122 118 118 121 118 118 121 92.9 99.2 99.2 

Grade 5 115 126 127 112 124 125 112 123 124 97.4 98.4 98.4 

Grade 6 130 118 136 128 118 134 128 118 134 98.5 100.0 98.5 

All Grades 477 472 492 459 468 486 459 467 485 96.2 99.2 98.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2416.
3 

2405.
1 

2379.
3 

16.83 11.11 6.60 32.67 29.63 19.81 18.81 17.59 21.70 31.68 41.67 51.89 

Grade 4 2402.
2 

2414.
5 

2396.
5 

3.39 3.39 1.65 14.41 19.49 11.57 28.81 33.90 31.40 53.39 43.22 55.37 

Grade 5 2420.
6 

2428.
8 

2408.
4 

3.57 5.69 3.23 8.93 12.20 3.23 20.54 21.95 26.61 66.96 60.16 66.94 

Grade 6 2466.
1 

2426.
0 

2441.
4 

6.25 0.85 2.99 17.19 7.63 10.45 29.69 27.12 23.88 46.88 64.41 62.69 

All Grades N/A N/A N/A 7.19 5.14 3.51 17.86 16.92 10.93 24.84 25.27 25.98 50.11 52.68 59.59 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 22.77 15.74 11.32 45.54 48.15 36.79 31.68 36.11 51.89 

Grade 4 4.24 5.08 4.13 38.98 48.31 38.02 56.78 46.61 57.85 

Grade 5 1.79 4.88 2.42 38.39 39.84 35.48 59.82 55.28 62.10 

Grade 6 4.69 1.69 4.48 47.66 31.36 35.82 47.66 66.95 59.70 

All Grades 7.84 6.64 5.36 42.70 41.76 36.49 49.46 51.61 58.14 
 



School Plan for Student Achievement (SPSA) Page 10 of 114 Charles H. Castle Elementary School 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 26.73 14.81 9.43 50.50 61.11 49.06 22.77 24.07 41.51 

Grade 4 5.08 4.24 2.48 53.39 62.71 50.41 41.53 33.05 47.11 

Grade 5 2.68 4.07 3.23 49.11 51.22 39.52 48.21 44.72 57.26 

Grade 6 6.25 0.85 1.49 62.50 53.39 52.24 31.25 45.76 46.27 

All Grades 9.59 5.78 3.92 54.25 56.96 47.84 36.17 37.26 48.25 
 
Conclusions based on this data: 
1. Data revealed most grade levels dropped in students meeting proficiency.  Additional PD for teachers would be 

beneficial.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1441.6 1365.8 1409.2 1446.3 1370.6 1419.9 1430.5 1354.3 1384.1 21 16 32 

   1    1428.8 1432.3 * 1451.2 1447.6 * 1406.0 1416.2 * 13 21 10 

   2    1474.7 1461.8 1459.0 1480.2 1455.1 1471.2 1468.6 1468.5 1446.2 18 13 27 

   3    1488.2 1445.6 1485.7 1493.8 1442.7 1491.8 1482.1 1448.2 1479.1 19 14 16 

   4    1501.0 1519.9 1479.7 1493.8 1527.5 1481.8 1507.7 1511.8 1476.9 24 22 14 

   5    1497.5 1523.2 1511.2 1488.6 1540.0 1521.0 1505.9 1506.0 1500.9 20 19 24 

   6    1522.8 1496.4 1523.8 1528.2 1484.4 1527.5 1517.1 1508.0 1519.7 18 24 21 

All Grades                 133 129 144 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    14.29 0.00 15.63 42.86 6.25 18.75 38.10 50.00 40.63 4.76 43.75 25.00 21 16 32 

   1    0.00 4.76 * 23.08 33.33 * 53.85 28.57 * 23.08 33.33 * 13 21 * 

   2    16.67 0.00 3.70 27.78 30.77 48.15 33.33 69.23 25.93 22.22 0.00 22.22 18 13 27 

   3    0.00 7.14 12.50 42.11 28.57 31.25 52.63 21.43 43.75 5.26 42.86 12.50 19 14 16 

   4    4.17 18.18 7.14 54.17 63.64 42.86 33.33 9.09 7.14 8.33 9.09 42.86 24 22 14 

   5    5.00 26.32 33.33 35.00 47.37 29.17 30.00 21.05 16.67 30.00 5.26 20.83 20 19 24 

   6    11.11 4.17 14.29 38.89 29.17 52.38 38.89 45.83 19.05 11.11 20.83 14.29 18 24 21 

All Grades        7.52 9.30 13.89 39.10 35.66 34.72 39.10 33.33 28.47 14.29 21.71 22.92 133 129 144 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    14.29 0.00 15.63 57.14 6.25 25.00 23.81 37.50 28.13 4.76 56.25 31.25 21 16 32 

   1    7.69 9.52 * 38.46 42.86 * 53.85 33.33 * 0.00 14.29 * 13 21 * 

   2    33.33 0.00 22.22 22.22 38.46 44.44 27.78 61.54 18.52 16.67 0.00 14.81 18 13 27 

   3    15.79 14.29 37.50 63.16 35.71 37.50 21.05 7.14 18.75 0.00 42.86 6.25 19 14 16 

   4    20.83 45.45 42.86 50.00 40.91 14.29 20.83 9.09 14.29 8.33 4.55 28.57 24 22 14 

   5    5.00 47.37 62.50 55.00 42.11 20.83 30.00 5.26 4.17 10.00 5.26 12.50 20 19 24 

   6    27.78 16.67 42.86 55.56 37.50 42.86 11.11 25.00 0.00 5.56 20.83 14.29 18 24 21 

All Grades        18.05 20.93 32.64 49.62 35.66 31.25 25.56 24.03 16.67 6.77 19.38 19.44 133 129 144 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    14.29 0.00 12.50 33.33 6.25 25.00 33.33 56.25 40.63 19.05 37.50 21.88 21 16 32 

   1    0.00 0.00 * 7.69 14.29 * 30.77 42.86 * 61.54 42.86 * 13 21 * 

   2    16.67 15.38 0.00 11.11 15.38 29.63 33.33 38.46 44.44 38.89 30.77 25.93 18 13 27 

   3    0.00 7.14 6.25 21.05 7.14 12.50 52.63 35.71 43.75 26.32 50.00 37.50 19 14 16 

   4    4.17 4.55 0.00 33.33 31.82 21.43 37.50 40.91 28.57 25.00 22.73 50.00 24 22 14 

   5    5.00 15.79 8.33 25.00 5.26 20.83 30.00 52.63 37.50 40.00 26.32 33.33 20 19 24 

   6    5.56 4.17 0.00 16.67 20.83 23.81 38.89 25.00 52.38 38.89 50.00 23.81 18 24 21 

All Grades        6.77 6.20 4.86 22.56 15.50 22.92 36.84 41.09 41.67 33.83 37.21 30.56 133 129 144 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    19.05 0.00 15.63 76.19 18.75 50.00 4.76 81.25 34.38 21 16 32 

   1    23.08 38.10 * 76.92 52.38 * 0.00 9.52 * 13 21 * 

   2    27.78 0.00 14.81 61.11 100.00 74.07 11.11 0.00 11.11 18 13 27 

   3    26.32 14.29 37.50 73.68 35.71 50.00 0.00 50.00 12.50 19 14 16 

   4    62.50 40.91 35.71 25.00 45.45 21.43 12.50 13.64 42.86 24 22 14 

   5    5.00 15.79 25.00 75.00 73.68 58.33 20.00 10.53 16.67 20 19 24 

   6    16.67 4.17 19.05 83.33 62.50 66.67 0.00 33.33 14.29 18 24 21 

All Grades        27.07 17.83 22.22 65.41 55.04 54.86 7.52 27.13 22.92 133 129 144 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    23.81 0.00 15.63 66.67 56.25 56.25 9.52 43.75 28.13 21 16 32 

   1    15.38 4.76 * 69.23 66.67 * 15.38 28.57 * 13 21 * 

   2    38.89 7.69 33.33 44.44 84.62 48.15 16.67 7.69 18.52 18 13 27 

   3    42.11 28.57 43.75 57.89 42.86 50.00 0.00 28.57 6.25 19 14 16 

   4    20.83 59.09 50.00 62.50 36.36 28.57 16.67 4.55 21.43 24 22 14 

   5    15.00 84.21 70.83 65.00 10.53 16.67 20.00 5.26 12.50 20 19 24 

   6    33.33 37.50 66.67 61.11 45.83 19.05 5.56 16.67 14.29 18 24 21 

All Grades        27.07 34.11 40.97 60.90 47.29 39.58 12.03 18.60 19.44 133 129 144 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    19.05 0.00 3.23 71.43 81.25 80.65 9.52 18.75 16.13 21 16 31 

   1    7.69 4.76 * 23.08 42.86 * 69.23 52.38 * 13 21 * 

   2    5.56 15.38 0.00 61.11 46.15 70.37 33.33 38.46 29.63 18 13 27 

   3    0.00 7.14 6.25 57.89 35.71 43.75 42.11 57.14 50.00 19 14 16 

   4    0.00 9.09 0.00 70.83 63.64 35.71 29.17 27.27 64.29 24 22 14 

   5    0.00 10.53 8.33 55.00 63.16 54.17 45.00 26.32 37.50 20 19 24 

   6    5.56 0.00 4.76 27.78 33.33 42.86 66.67 66.67 52.38 18 24 21 

All Grades        5.26 6.20 4.90 54.89 51.94 57.34 39.85 41.86 37.76 133 129 143 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    38.10 6.25 34.38 33.33 37.50 34.38 28.57 56.25 31.25 21 16 32 

   1    0.00 4.76 * 84.62 61.90 * 15.38 33.33 * 13 21 * 

   2    27.78 15.38 0.00 33.33 61.54 77.78 38.89 23.08 22.22 18 13 27 

   3    0.00 21.43 0.00 94.74 28.57 81.25 5.26 50.00 18.75 19 14 16 

   4    16.67 9.09 7.14 58.33 81.82 57.14 25.00 9.09 35.71 24 22 14 

   5    15.00 21.05 12.50 50.00 68.42 58.33 35.00 10.53 29.17 20 19 24 

   6    5.56 20.83 9.52 77.78 50.00 76.19 16.67 29.17 14.29 18 24 21 

All Grades        15.79 13.95 11.81 60.15 57.36 62.50 24.06 28.68 25.69 133 129 144 
 
Conclusions based on this data: 
1. Students achieving a level four score increased.  Targeted intervention is working, but we need to continue to 

increase our re-designation rates.        
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2. Intervention focus will be based on the writing domain.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

844         
Total Number of Students enrolled 
in Charles H. Castle Elementary 
School. 

Socioeconomically 
Disadvantaged 

93.1%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

16.5%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1.5%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         139 16.5% 

Foster Youth         13 1.5% 

Homeless         18 2.1% 

Socioeconomically Disadvantaged         786 93.1% 

Students with Disabilities         105 12.4% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        116 13.7% 

American Indian        5 0.6% 

Asian        12 1.4% 

Filipino        0 0.0% 

Hispanic        587 69.5% 

Two or More Races        31 3.7% 

Pacific Islander        7 0.8% 

White        79 9.4% 
 
Conclusions based on this data: 
1. Castle Elementary faces significant challenges with high percentages of Socioeconomically Disadvantaged 

students and English learners.         
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2. Castle Elementary is a diverse student body comprised primarily of Hispanic, African American, and White 
students.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Orange        

English Learner Progress 

 
Blue        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. Castle made tremendous growth in English Learner Growth.  Suspension rate and chronic absenteeism will 

continue to be a focus for our school.  Continue using interventions.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
5        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

66.2 points below standard         

Declined 11.3 points         

439 Students        

English Learners 

 
Orange         

75.9 points below standard         

Increased 12.9 points         

79 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

10 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

8 Students        

Socioeconomically Disadvantaged 

 
Orange         

68.4 points below standard         

Declined 11.8 points         

405 Students        
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Students with Disabilities 

 
Orange         

136.7 points below standard         

Increased 7.0 points         

80 Students        

African American 

 
Red         

93.4 points below standard         

Declined 8.7 points         

63 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Orange         

63.7 points below standard         

Declined 12.2 points         

304 Students        

Two or More Races 

 
No Performance Color         

65.7 points below standard         

Declined 3.8 points         

16 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

6 Students        

White     

 
Orange         

53.5 points below standard         

Declined 31.8 points         

39 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

98.7 points below standard         

Increased 5.7 points         

60 Students        

Reclassified  
English Learners 

3.9 points below standard         

19 Students        

English 
Only 

66.3 points below standard         

Declined 15.1 points         

346 Students        

  
Conclusions based on this data: 
1. All students will benefit from reading interventions and our African American subgroups show a need for targeted 

support.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
3        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

92.2 points below standard         

Declined 11.5 points         

442 Students        

English Learners 

 
Red         

104.6 points below standard         

Maintained 1.0 points         

82 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

172.7 points below standard         

11 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

8 Students        

Socioeconomically Disadvantaged 

 
Orange         

94.5 points below standard         

Declined 13.3 points         

408 Students        
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Students with Disabilities 

 
Red         

168.7 points below standard         

Maintained 1.9 points         

81 Students        

African American 

 
Red         

125.1 points below standard         

Declined 17.5 points         

63 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Orange         

86.2 points below standard         

Declined 10.0 points         

307 Students        

Two or More Races 

 
No Performance Color         

117.3 points below standard         

Declined 42.5 points         

16 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

6 Students        

White     

 
Orange         

79.3 points below standard         

Declined 19.2 points         

39 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

121.5 points below standard         

Declined 6.9 points         

63 Students        

Reclassified  
English Learners 

48.6 points below standard         

19 Students        

English 
Only 

92.0 points below standard         

Declined 14.2 points         

346 Students        

 
 
Conclusions based on this data: 
1. Students with Disabilities, EL, and African American subgroups show a need for targeted support.        

2. Professional development will be focused on fluency and number sense.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Blue         

56.3% making progress.          
Number Students: 96 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 2 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

14.6%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

29.2%         

Maintained 
ELPI Level 4 

0%         

Progressed At Least 
One ELPI Level 

56.3%         

 
Conclusions based on this data: 
1. The majority of English Learners are continuing to show progress and are moving levels (56.3%).        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
3        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
4        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

27.1% Chronically Absent         

Declined 7.3         

923 Students        

English Learners 

 
Red         

23.1% Chronically Absent         

Maintained 0.3         

160 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Foster Youth 

 
No Performance Color         

13.6% Chronically Absent         

0          

22 Students        

Homeless 

 
No Performance Color         

47.8% Chronically Absent         

Increased 2.4         

23 Students        

Socioeconomically Disadvantaged 

 
Yellow         

27% Chronically Absent         

Declined 8         

857 Students        
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Students with Disabilities 

 
Orange         

32.1% Chronically Absent         

Declined 11.5         

137 Students        

African American 

 
Orange         

28.3% Chronically Absent         

Declined 11.8         

127 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Asian     

 
No Performance Color         

16.7% Chronically Absent         

0          

12 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Yellow         

27.7% Chronically Absent         

Declined 6         

647 Students        

Two or More Races 

 
Orange         

25.6% Chronically Absent         

Declined 25.6         

39 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

White     

 
Orange         

22.1% Chronically Absent         

Declined 3.5         

86 Students        

 
Conclusions based on this data: 
1. Castle made significant improvements in chronic absenteeism across all demographics.  Continue implementing 

attendance strategies.        
2. Outreach to families of EL may be beneficial to show the importance of attendance.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
5        

Yellow        
1        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

2.4% suspended at least one day         

Increased 0.9%         

953 Students        

English Learners 

 
Green         

0.6% suspended at least one day         

Maintained 0.1%         

168 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

3 Students        
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Foster Youth 

 
No Performance Color         

4.2% suspended at least one day         

24 Students        

Homeless 

 
No Performance Color         

8.3% suspended at least one day         

Increased 8.3%         

24 Students        

Socioeconomically Disadvantaged 

 
Orange         

2.6% suspended at least one day         

Increased 1%         

881 Students        

Students with Disabilities 

 
Orange         

4.3% suspended at least one day         

Increased 1.2%         

141 Students        

African American 

 
Orange         

3.9% suspended at least one day         

Increased 0.8%         

129 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        

Asian     

 
No Performance Color         

0% suspended at least one day         

12 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Orange         

1.9% suspended at least one day         

Increased 1%         

674 Students        

Two or More Races 

 
Orange         

5% suspended at least one day         

Increased 5%         

40 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

7 Students        

White     

 
Yellow         

3.5% suspended at least one day         

Declined 0.3%         

86 Students        
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Conclusions based on this data: 
1. Castle will continue implementing PBIS strategies as well as our ATS program to lower suspension rates.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
Increase the percentage of students in K-6th scoring proficient on STAR Reading by 10% from August 2025 to May 2026. 
Students in subgroups scoring in the red on the CA School Dashboard African American (AA) will increase 10 points on Distance 
From Standard (DFS) on the 2025/2026 CAASPP assessment. 
Redesignate 10% of English Language Learners by May 2026. 
 
Goal 1A will be monitored quarterly using STAR Reading data. Teachers participate in a data deep dive to identify students needing 
additional support. Support is provided through Tier 1/2 small groups. "At-Risk" students are also monitored using a phonics screener 
and fluency assessment. English Learner subgroup data is also analyzed for growth. Those not making growth receive modified 
support in the Tier 1/2 group, as well as ELD. Students are continuously monitored with Common Formative Assessments. Re-teach 
plans are developed to address student misconceptions. The effectiveness of the strategies will be reviewed each semester through a 
review of the STAR reading data. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
For our Comprehensive Needs Assessment, teams reviewed all data sources and identified misconceptions and gaps. Strategies to 
strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. Data reviewed 
for this goal included the following: STAR Reading data, SWiFT-FIA, CA School Dashboard data, and Walkthrough Data.  The CA 
School Dashboard revealed one subgroup AA was identified red in ELA.  STAR Reading data from Fall to Spring was reviewed: whole 
school and by grade level. This data indicated the number of students considered “Proficient.” The SWiFT-FIA was administered 
throughout the month of March. The Castle Admin Team reviewed each component of the SWiFT-FIA and assigned sections to 
committees that aligned with each section of the assessment. Committees that participated in the SWiFT-FIA included the Leadership 
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Team, Admin Team, Positive School Culture Team, and K-6 grade-level teams. Walkthrough data was collected throughout the year 
by Administration and coaches to capture trends.  An ELAC survey was distributed to parents of English learners in March to gather 
feedback on our ELD program.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Reading Data and the CA School Dashboard indicated that Castle made growth in our identified subgroups English Learner 
(EL) and Students with Disability (SWD) on the CAASPP ELA test when looking at Distance from Standard, but we will still continue to 
monitor. However, the data also revealed that over 65% of our students are still reading well below grade level. Our African American 
student population is making slower growth from Fall to Winter on the STAR Reading test. This suggests that we need to continue to 
refine our Tier 1 whole group and small group instruction. Whole group reading strategies and strategies for differentiation need to be 
discussed in PLC. In addition, teams need to implement the backward design process with ELD standards. Also, teachers mentioned 
that feedback needs to be more immediate after walkthroughs so gaps can be addressed right away. Students with disabilities made 
growth on Distance from Standard on the ELA SBAC state test for 3-6 grade students. This indicates interventions are working, but a 
need to strengthen collaboration between the general education teacher and the Special Education teacher to align resources to meet 
student needs could be stronger. Parent data from ELAC and Title 1 meetings indicated that families needed to be provided with more 
clear and frequent updates regarding their child's progress. Parents requested that they be provided with strategies to support their 
children. Based on previous experiences with parent workshops, this support needs to be personal and targeted. This data indicates a 
need to include a structure for regular conferencing for our "At-risk" students to provide meaningful information/strategies for parents 
regarding their students current performance and how they can partner with the school to improve student performance in reading 
foundations and comprehension.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Reading (State Benchmark), 1-6 
Overall        

 Fall 2024: 27%, Winter 2024: 36%  The percentage of students considered 
"proficient" in K-6 will increase by 3% each 
administration. 
 
The percentage of students considered 
"proficient" in K-6 will increase 10% from 
2025 BOY to 2026 EOY. 
 

CAASPP ELA: English Learners (EL) 3-6 
grade        

 2023/24: 75.9 points from standard  Student subgroup will increase (get 
closer) 10 points on DFS 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

CAASPP ELA:  African Americans (AA) 3-
6 grade        

 2023/24:   93.4 points from standard  Student subgroup will increase (get 
closer) 10 points on DFS 

ELPAC Redesignation rates         2023/24: Number of English Learners 143  Redesignate 10% of English Learners 
CAASPP ELA: Students with Disabilities 
(SWD)  3-6 grade        

 2023/24:  136.7 points from standard  Student subgroup will increase (get 
closer) 10 points on DFS 

CAASPP ELA: Overall 3-6 grade         2023/24: 52% Standard Not Met  The percentage of students "Not Meeting 
Standard" in grades 3-6 will decrease by 
5% each administration. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Strong Tier 1 Whole Group Instruction: 
 
All classrooms implement our district-adopted core instructional program, Benchmark Advance. Teachers supplement core materials 
based on student need. Supplements include Newsela, which is used to provide leveled texts to address our varied reading levels 
and students with disabilities(SWD). 
 
Teachers plan for high-quality instruction weekly during our district-provided professional collaboration time. They are provided with 
90 minutes to unpack standards, design assessments, and plan standards-aligned rigorous instruction. During these meetings, 
teachers also review assessment data and develop re-teach plans.  Target ELA standards have been identified schoolwide. 
 
In the classroom, consistent whole-group routines for literacy instruction, including Phonemic Awareness, Phonics, Fluency, 
Vocabulary, Read-alouds, Comprehension, Writing, and Listening/Speaking are intentionally incorporated into each literacy block. 
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Teachers review students' reading levels quarterly using assessments such as STAR, Running Records, Fluency rates, and the 
STAR CBM. Students are placed in small groups, where they receive targeted instruction. In K-3 small groups, teachers utilize 
guided reading libraries and Benchmark Readers to address literacy gaps. In Grades 4-6, teachers use Guided Reading materials, 
Benchmark small group readers, Newsela, or Scholastic Magazines/materials. Students working independently use materials to 
improve their literacy skills such as Lexia, independent Reading/Accelerated Reader, use of the MyOn Platform, and other teacher-
created literacy centers. Students in K-1 are given readers to take home for reading practice. Every classroom is outfitted with 
additional classroom libraries to provide a print-rich environment that promotes a love of reading. Every quarter, Teachers set AR 
goals, based on a student’s reading level. In many classrooms, students set and monitor their own goals. Students earn incentives 
for independent reading as they reach their goals. 
 
All teachers have access to an expansive Guided Reading Library that contains all levels of texts. Included in the school library are 
leveled small group reading sets, STEAM readers, phonics readers, literature circle sets, class novel sets, and one-page short reads. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1500        Title I, Part A 

4300-00: Supplies & 
Materials 

Purchase Tier I instructional supplements: 
phonics kits, Fluency passages etc. 

December 2025 

500        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase additional books to expand site Guided 
Reading Library 

December 2025 

500        Title I, Part A 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Tier 1 Printing costs for instructional materials 
and supplements 

March 2026 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Tier 1 Small Groups: Scholastic Readers for 4-
6th Small Groups, Letter name/sound flash cards, 
decodable readers, etc... 

October 2025 

500        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Tier 1 Supplement: Take home readers for K-2 
(250), Literature Circle Sets (250) 

October 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
English Language Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Support for English Language Learners is provided through Integrated and Designated ELD.  English Learner (EL) students are 
identified based on their home language survey. These students take the ELPAC two times per year to measure growth. The ELPAC 
is also used to place students in the appropriate ELD level/group. Teachers receive a list of the EL students along with their language 
level. Teachers in each grade level are selected to teach a group of EL students. All teachers receive additional training each quarter 
to support their implementation of ELD instruction. 
 
Designated ELD instruction is provided 5 days per week for 30 minutes. Castle has established a schoolwide ELD block. EL students 
in a grade level are grouped according to level, based on their ELPAC score. 
 
During designated ELD, teachers focus on ELD standards and support language needs in the areas of reading, writing, listening, and 
speaking. Teachers teaching designated ELD backward map from the sample ELPAC to ensure the rigor of instruction matches the 
rigor of the state assessment. For curriculum, teachers in grades K-3 utilize the ELD component of Benchmark Advance.  Frames for 
Fluency are used to support English Learners in Levels 1 and 2. When working independently, English learners can work on the 
Lexia English platform to support language needs. 
 
Integrated ELD is incorporated throughout the day and across subject matters. Instructional strategies and language supports are 
utilized to allow the students to become proficient with grade-level content. Teachers use visuals and realia to promote conversations 
and verbal interactions between students. Language frames are heavily utilized and are scaffolded appropriately depending on 
ELPAC data. Graphic organizers, such as Thinking Maps, are used to make content accessible to students. Academic vocabulary is 
strategically taught in all subjects. 
 
During weekly PLC, teachers identify strategies for ELD as well as differentiation strategies for integrated ELD. 
 
Teachers monitor the progress of their EL students through CFAs (Common Formative Assessments) as well as through STAR 
assessments. Based on these metrics, teachers may increase or decrease the level of classroom support to meet the needs of the 
student. Throughout the year, teachers are provided reports of Reclassified Fluent English Proficient (RFEP) and Long Term English 
Learners (LTELs). RFEP students are monitored at least once per year to identify growth and instructional support needs. RFEP 
monitoring plans are completed by the teacher using the Ellevation software program. Identification and monitoring of LTELs occur at 
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least once per year. LTEL students are monitored, and action plans are developed by the teacher using the Ellevation software 
program. These students are monitored throughout the year and provided additional support when needed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1400        LCFF- Base 

5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Integrated/Designated ELD Printing costs: 
Discourse frames, organizers, pictures, etc. 
($200 per grade level) 

December 2025 

0        LCFF- Base 
4200-00: Books - Other 
Than Textbooks 

books other than textbooks December 2025 

0        LCFF- Base 
4300-00: Supplies & 
Materials 

Frames for Fluency Materials as needed September 2025 

1400        LCFF- Base 
4300-00: Supplies & 
Materials 

Materials and supplies for ELD (Whiteboards, 
workbooks, etc) $200 per grade level) 

December 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, with a focus on EL, AA, and SWD        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Castle provides a daily 30-minute Tier 2 intervention block for students “At Risk” in reading. During August, Castle administers a 
universal diagnostic screener to identify students who may be “At risk.” Students in K-3 are screened via STAR Early Literacy and 
STAR CBM.  Students are grouped within their grade level by literacy need. Instructional aides, Reading teachers, and classroom 
teachers provide instruction to small groups. Students in grades 4-6 are screened using STAR Reading. Students in the “red” or 
yellow” are further diagnosed using the STAR CBM. Students are grouped by literacy needs. 
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Teachers and aides providing Reading Intervention utilize several resources based on need. In K-2, 95% Group curriculum is used 
and supplemented with leveled readers and sight words. In 3-6, the Read Live program is used to target fluency and basic 
comprehension. 
 
Students participate in an intervention for 4 weeks. After 4 weeks, students participating in the intervention are progress monitored 
using a fluency passage and phonics screener. At this time the reading teacher and classroom teacher work together to evaluate the 
effectiveness of the intervention. If needed, students are moved into another group or a different strategy may be incorporated. STAR 
is given throughout the year to measure progress. Every time STAR is administered, data is analyzed to screen for potential 
intervention candidates. 
 
Additional intervention blocks will be offered to serve students with extreme academic deficits. These students will work with an 
intervention teacher or aide with a 3 to 1 ratio. 
 
Castle will provide targeted small group intervention outside the core instructional block time. This service would be provided by 
certificated staff who will progress monitor them throughout the year. This would include the use of leveled readers to target specific 
learning gaps. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1661.07        Title I, Part A 

4300-00: Supplies & 
Materials 

Tier 2 Intervention Materials: manipulatives, 
phonics workbooks, 95% group kits, fluency 
passages 

December 2025 

500        Title I, Part A 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Tier 2 Printing Costs for instructional materials March 2026 

0        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Tier 2 Intervention Materials: Leveled small group 
readers 

December 2025 

4000        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Small group intervention outside of core 
instructional block 

May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
Increase the percentage of students in 1st-6th scoring proficient on STAR Math by 10% by May 2026 
Decrease the number of students scoring "Standard Not met" on the CAASPP Math by 5% in grades 3-6. 
Students in subgroups scoring in the red on the CA School Dashboard (AA, EL, SWD) will increase 10 points on Distance From 
Standard (DFS). 
 
Goal 1b will be monitored using CAASPP Math annual data and STAR Math data quarterly. Teachers participate in a data deep dive 
to identify students needing additional support. These students are targeted in small groups in class. In addition, students are 
monitored every two weeks with Common Formative Assessments. Re-teach plans are developed to address student misconceptions. 
The effectiveness of the strategies will be reviewed each semester through a review of the STAR math data as well as Interim 
Assessment Block data. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
For our Comprehensive Needs Assessment, teams reviewed all data sources. Strategies to strengthen our current systems were 
identified and prioritized. A select number of new strategies were also identified.  Data reviewed for this goal included the following: 
STAR Math data, CA School Dashboard data, IAB data, SWiFT FIA, and Walkthrough data. STAR Math data from Fall to Winter was 
reviewed: whole school and by grade level. This data indicated the number of students considered “Proficient.”  Data from the 3 
NextGen Math interims was reviewed by grade level. The CA School Dashboard revealed three subgroups (EL, AA, and SWD) were 
identified red in Mathematics.  The SWiFT-FIA was administered throughout the month of March. The Castle Admin Team reviewed 
each component of the SWiFT-FIA and assigned sections to committees that aligned with each section of the assessment. 
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Committees that participated in the SWiFT-FIA included the Leadership Team, Admin Team, Positive School Culture Team, and K-6 
grade-level teams.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
2023/24 CAASPP Math Data indicated that Castle has 60% of our 3-6 grade student  population "Not Met Standard.”  The number of 
students demonstrating proficiency is below 20%. STAR Math (State Benchmark) data show that 33% of our student population is at 
proficiency for the MOY assessment for the 24/25 school year.  This indicates a need in our Tier 1 Math program. Clear expectations 
for our Tier 1 math block, training around the CRA model, and small group support are needed. In addition, we need to consider 
components to strengthen the depth of the instructional content such as strategically incorporating real-world problem-solving, and 
mathematical practices as well as building students' understanding of conceptual modeling. In addition, more intentionality around 
assessment, including pre-assessment, intervention, and post-assessment, will help strengthen the core elements of our program. 
 
There currently is no tiered support plan in place for mathematics. Small group intervention is not a consistent practice. Data indicates 
a need to establish Tier 1 small group differentiation, in the classroom. Walkthrough data indicated that most students are successful 
with procedural problem-solving. However, most students do not use questioning strategies in math, and students need more 
opportunities to explain their thinking. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAASPP Math Overall: 3-6 grade         2023/24: 59.6% Not Met Standard  The percentage of students "Not Meeting 

Standard" in grades 3-6 will decrease by 
5% each administration. 

CAASPP Math SWD: 3-6 grade         2023/24:  168.7 points from standard  Student subgroup will increase(get closer) 
10 points on DFS 

CAASPP Math African American: 3-6 
grade        

 2023/24:  125.1 points from standard  Student subgroup will increase(get closer) 
10 points on DFS 

STAR Math (State Benchmark) Overall         24/25 BOY:   26% proficient 
24/25 MOY:  33% proficient 
 

 The percentage of students considered 
"proficient" in K-6 will increase by 3% 
each administration. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

The percentage of students considered 
"proficient" in K-6 will increase 10% from 
2025 BOY to 2026 EOY. 
 

CAASPP Math English Learners: 3-6 
grade        

 2023/24:  104.6 points from standard  Student subgroup will increase(get closer) 
10 points on DFS 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
All classrooms implement our district-adopted core instructional program, Go Math. Teachers also use the Next Generation math 
program to create problems for independent practice and Common Formative Assessments. Teachers are given class sets of 
manipulatives to develop conceptual understanding. Online manipulatives such as Braining Camp are also used.  K-2 has access to 
math center supplements for use in small groups. 
 
Teachers plan for high-quality instruction weekly during our district-provided professional collaboration time. They have 90 minutes to 
unpack standards, design assessments, and plan-aligned rigorous instruction. During these meetings, teachers also review 
assessment data and develop re-teach plans. Intermediate grade levels also implement IABs three times a year.  Kindergarten-6th 
grade use Next Gen Interim Assessments quarterly. This data is used in a data deep-dive to help conduct a reteach plan in the 
classroom to revisit the highest leverage skills, concepts, and procedures. 
 
Expectations for Tier 1 Math block and materials have been established for each grade level. In the classroom, consistent whole-
group routines for Math, including Number Talks, Fluency, Mathematical practices, and math concept development are intentionally 
incorporated into each lesson. Teachers introduce a math objective and incorporate mathematical practices into daily lessons. 
Students develop a deeper understanding of mathematics as teachers incorporate concrete, representation, and abstract 
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methodology while introducing a concept. At the end of a math unit, students are given a pre-test to assess their understanding of a 
skill. Teachers provide 1 - 2 days of intervention based on need, prior to the post-test. 
 
The Castle data center is used to record math progress monitoring data for each student. Teachers record Quarterly STAR, IAB, 
CFA, and Fluency metrics. During daily instruction, teachers utilize data-driven classroom best practices by aggressively monitoring 
student work as they complete independent practice and provide immediate feedback. Students struggling with the skill are pulled 
into a flexible small group approximately three to five times per week. During small groups, independent workers complete 
independent practice and use programs to help strengthen their skills. Reflex Math is used to develop fluency skills. Students also 
use differentiated math programs, such as Dreambox, that help address gaps in math skills. Students use these programs during 
independent centers while the teacher is working in small groups. 
 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        Title I, Part A 

4300-00: Supplies & 
Materials 

Purchase manipulatives, vocabulary cards, math 
tools, math supplies, etc. 

December 2025 

500        Title I, Part A 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Tier 1 Printing: Mathematical Practices posters, 
etc. 

September 2025 

0        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Tier 1 Math books (Mentor textbooks that 
introduce math skills ) 

December 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Integrated ELD is incorporated throughout the day and across subject matters. Instructional strategies and language supports are 
utilized to allow the students to become proficient with grade-level content. Teachers use visuals and realia to promote conversations 
and verbal interactions between students. Language frames are heavily utilized and are scaffolded appropriately depending on 
ELPAC data. Manipulatives are used to make content accessible to students. Academic vocabulary is strategically taught in Math. 
 
Teachers monitor the progress of their EL students through CFAs (Common Formative Assessments) as well as through STAR 
assessments. Based on these metrics, teachers may increase or decrease the level of classroom support to meet the needs of the 
student. Throughout the year, teachers are provided reports of RFEP students. These students are monitored throughout the year 
and provided additional support when needed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students, with a focus on AA, SWD, and EL        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Currently, all math differentiation occurs in the core math block. Teachers provide instruction and pull small groups based on exit 
tickets collected during whole group.  All students- Provide targeted small group intervention outside the core instructional block time. 
This service would be provided by certificated staff who will progress monitor them throughout the year. This would include, but not 
be limited to, hands on practice with manipulatives, visual aides, and potentially the use of Next Gen Math to help progress monitor.  
Students are identified for additional support through STAR Math results and grade level CFA's.  Students participate in a 4 week 
intervention for 45 minutes, 2 days per week, and the use of a pre and post test monitors progress.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
2000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Small group intervention outside of core 
instructional block 

May 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
Castle Elementary will provide a school environment that is comprehensive and well-rounded for all students by consistently providing 
opportunities to increase student achievement in all areas. Students will have opportunities for hands on learning through the 
integration and use of STEAM labs and project based learning. 
Decrease the number of 5th grade students scoring "Standard Not met" on the California Science Test (CAST) state assessment by 
5% on the 25/26 assessment. 
Students in subgroups scoring in the red on the CA School Dashboard (AA, EL, SWD) will increase 10 points on Distance From 
Standard (DFS). 
 
Goal 2 will be monitored quarterly. Each grade-level coach will review planning agendas, STEAM lab sign-ups, STAR and CAASPP 
data. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
For our Comprehensive Needs Assessment, teams reviewed all data sources. Strategies to strengthen our current systems were 
identified and prioritized. A select number of new strategies were also identified. Data reviewed for this goal included the following: 
STAR Reading and Math data, SWiFT-FIA, and Parent/Student Surveys. STAR Math data from Fall to Spring was reviewed by the 
whole school and by grade level. This data indicated the number of students considered “Proficient.” The SWiFT-FIA was 
administered throughout March. The Castle Administration (Admin) Team reviewed each component of the SWiFT FIA and assigned 
sections to committees that aligned with each section of the assessment. Committees that participated in the SWiFT-FIA included the 
Leadership Team, Admin Team, Positive School Culture Team, and K-6 grade-level teams. A Parent Survey was administered to 
assess parent perceptions regarding the academic program.  A Student Survey was sent out to 3rd-6th graders in April.         
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Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Math Data indicated that Castle made 7% growth from Fall to Spring in the number of students considered “proficient.” 
However, the data also revealed that nearly 60% of our students are still below "proficient". This indicates a significant gap in our Tier 
1 math program. In addition to conceptual gaps, students struggle to connect mathematics to the real world. A strategy to address this 
would be to include integrated STEAM lessons that incorporate math into the curriculum. This will allow students to understand the 
importance and relevance of math in their world. SWiFT-FIA data indicated that Castle was a "2" or Implementing in area 6.1. Gaps 
include authentic STEAM Integration and Special Education. CAST data reveals that 12% of our 5th grade have Met Standard.  Gaps 
indicated that there was a lack of professional development in STEAM as well as a minimal understanding of quality integration. This 
indicates further PD is needed for STEAM integration into the daily lessons.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAST 23/24         12% Met Standard  17% Met Standard- 5% increase 
Students attending STEAM labs         25/26 will be year 2  25/26:  150 students for grades K-6 
CAASPP Math (23/24)         15% At/Above Standard  20% At/Above Standard 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 



School Plan for Student Achievement (SPSA) Page 46 of 114 Charles H. Castle Elementary School 

Castle has established a 21st Century Learning environment in all classrooms. Teachers utilize an interactive Promethean board to 
facilitate instruction. Students are provided with one-to-one technology in the classroom and are each issued a Chromebook. 
Teachers are provided with several school-issued devices, including iPads, and printers. 
 
As part of the STEAM program, Castle has 6 Labs (Science, Engineering, Art, Technology, Physical Education, Vocal Arts, and 
Instrumental Arts). Each lab is outfitted with a Promethean. Additional technology housed in the labs includes an iPad cart, 3D 
printers, laser cutter, Cricut vinyl/paper cutters, and several robotics devices. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        LCFF- Base 

4300-00: Supplies & 
Materials 

Replacement Technology: Purchase technology 
to replace current items (laptops, headphones, 
printers, etc) as needed 

March 2026 

0        LCFF- Base 
4400-00: Non-capitalized 
Equipment 

Purchase wearable microphones for musicals 
and plays: as funds are available 

August 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Educational software and licensing (across other curricular areas) 
PBVUSD provides several supplemental applications to promote student learning. Lexia is a program used during our Reading block 
that addresses literacy gaps. NextGen Math is used to build Common Formative assessments and provide students with 
individualized skill practice. 
 
Castle provides supplemental programs and licensing as needed to increase differentiation and engagement.  Peardeck and Padlet 
are used in all subject areas to increase engagement and promote frequent checks for understanding.  Reflex is used during our 
math block to promote fact fluency. The Reflex Frac add-on increases fraction fluency. Braining Camp is a digital math manipulative 
application. Dreambox is a math application used during math small group time to support skill development and conceptual 
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understanding of math.  Newsela is an online resource for articles and texts, used as a Reading supplement for small and whole 
groups. Starfall is a digital application used in Kindergarten centers to address literacy skills. Read Live is a fluency program used for 
Tier 2 Intervention. Mystery Science supplements NGSS standards. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        Title I, Part A 

5800-89: Software 
Purchase Peardeck- as funds are available September 2025 

4795        Title I, Part A 
5800-89: Software 

Purchase Reflex September 2025 

0        Title I, Part A 
5800-89: Software 

Braining Camp/Starfall- as funds are available September 2025 

2860        Title I, Part A 
5800-89: Software 

Read Live (130 seats) September 2025 

0        Title I, Part A 
5800-89: Software 

Mystery Science- as funds are available September 2025 

7627.50        Title I, Part A 
5800-89: Software 

Dreambox September 2025 

5760        Title I, Part A 
5800-89: Software 

NewsELA- site subscription September 2025 

0        Title I, Part A 
5800-89: Software 

Padlet- 15 subscriptions- as funds are available September 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 



School Plan for Student Achievement (SPSA) Page 48 of 114 Charles H. Castle Elementary School 

Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
Castle has a beautiful library with flexible 21st Century furniture. The library is outfitted with an outstanding selection of current fiction 
and nonfiction. The library is updated annually to ensure that the books are current and appeal to students' interests. 
 
Our librarian has created an interactive and engaging AR program. This program helps support student motivation for reading 
intrinsically. It also provides consistent opportunities for growth recognition throughout the year. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        Title I, Part A 

242400-420000: Library: 
books, supplies & 
equipment 

Library Books: Purchase books to keep the 
library updated and relevant 

October 2025 

2000        LCFF- Base 
4300-00: Supplies & 
Materials 

AR Incentives of nominal value October 2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Improving Science Education (STEM/STEAM) 
The STEAM program at Castle cultivates 21st Century Learning Skills. Our current focus is for teachers to integrate STEAM concepts 
into core ELA and math lessons, at a minimum, monthly. This creates engaging, hands-on experiences that motivate our learners. 
 
Science is taught using our district-adopted Amplify curriculum. Essential units have been identified per grade level. Teams are 
expected to implement these units to prepare students for CAST testing in 5th grade. Students will also be able to utilize the Science 
and Engineering Lab. Each lab will be outfitted with tools and materials appropriate to specific grade levels. Teachers may sign up to 
use this lab weekly. 



School Plan for Student Achievement (SPSA) Page 49 of 114 Charles H. Castle Elementary School 

 
A Fitness Course is used for the integration of PE and Math by students in grades 4-6. In preparation for the PFT, skills are identified 
by quarter for grades 4-6. 
 
Castle also has a school garden. Castle maintains a Fall, Winter, and Spring garden cycle. The Garden curriculum involves the 
following cycle: Researching/Planning a garden, Planting a garden, monitoring the garden, and harvesting/preparing the harvest.  
Grade levels can sign up for garden cycles during summer planning. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-00: Supplies & 
Materials 

STEAM Supplies/Materials: Consumable 
materials, Supplies, etc.(pipe cleaners, modeling 
clay, blue painters tape, pvc pipe, batteries, etc.) 

December 2025 

0        Title I, Part A 
4300-00: Supplies & 
Materials 

PBL Supplies: as funds allowed December 2025 

0        Title I, Part A 
4300-00: Supplies & 
Materials 

Materials: Additional Amplify Science kits and 
science materials 

September 2025 

100        Title I, Part A 
4300-00: Supplies & 
Materials 

Garden Materials (Soil, seeds, plants, gardening 
tools, etc.) 

September 2025 

800        LCFF- Base 
4300-00: Supplies & 
Materials 

PE equipment March 2026 

1000        Title I, Part A 
4300-74: Title 1 - 
Technology < $500 

Robotics, headphones, coding supplies 
(replacement items) 

March 2026 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
Integrated ELD is incorporated throughout the day and across subject matters. Instructional strategies and language supports are 
utilized to allow the students to become proficient with grade-level content. Teachers use visuals and realia to promote conversations 
and verbal interactions between students. Language frames are heavily utilized and are scaffolded appropriately depending on 
ELPAC data. Graphic organizers, such as Thinking Maps are used to make content accessible to students. Academic vocabulary is 
strategically taught in all subjects. 
 
Every quarter, teachers meet to review the progress of EL students. During these meetings, teachers analyze data, shift students to 
appropriate levels, and plan instruction. Teachers monitor the progress of their EL students through CFAs (Common Formative 
Assessments) as well as through STAR assessments. Based on these metrics, teachers may increase or decrease the level of 
classroom support to meet the needs of the student. Throughout the year, teachers are provided reports of Reclassified Fluent 
English Proficient (RFEP) and Long Term English Learners (LTELs). RFEP students are monitored at least once per year to identify 
growth and instructional support needs. RFEP monitoring plans are completed by the teacher using the Ellevation software program.  
Identification and monitoring of LTELs occur at least once per year. LTEL students are monitored, and action plans are developed by 
the teacher using the Ellevation software program. These students are monitored throughout the year and provided additional 
support when needed. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Incoming TK/K students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
All students begin the year with a Meet and Greet with the teacher to acclimate to the room and the campus. 
Extra Aide support is provided via time carding to allow students time to acclimate to their new educational surroundings. This is 
meant to improve parent participation and input. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        Title I, Part A 

2200-02: Classified Support 
- Extra Duty/Overtime 

Extra Aide support is provided via time carding to 
allow students time to acclimate to their new 
educational surroundings. 

September 2025 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Castle provides extended learning time for Instructional Support after school and/or during lunch. Students may participate in classes 
including Project Base Learning, Oral Language, Play/Musical productions, Battle of the Books, Robotics, Science Fair, 
Instrumental/Vocal tutoring, Math Field Day, and other academic events. Instructional strategies, hands-on learning, and multiple 
learning modalities are utilized to allow the students to become proficient with grade-level content.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        Title I, Part A Instructional Support Extra Duty: 40 combined 

hours 
June 2026 
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1100-02: Certificated 
Teachers - Extra Duty 

3500        LCFF- Base 
5800-00: 
Consultants/Professional 
Services/Licensing 

Entrance fees for event registration (Battle of the 
Books, fee for 6th grade party, Science Fair, etc.) 

June 2026 

0        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase musical scripts March 2026 

0        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase PBL curriculum/programs October 2025 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Castle students are provided with opportunities to attend field trips to supplement the learning of their core curriculum. Students 
TK/K-through 6th grade have the opportunity to attend field trips. Fieldtrips will provide an extension of classroom curriculum and 
allow for real world problem solving skills.  Students will receive a pre and post lesson as well as an assessment of their experience 
of the trip.  Not all field trips have been identified yet, but may include, but not limited to:  VT Ranch, Fresno Zoo, CALM, Bakersfield 
College Planetarium, Discovery Cube, etc.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
15000        Title I, Part A 

5800-72:  Transportation-
Charter Buses 

Busing for grade level field trips May 2026 

3000        Title I, Part A Admittance Fee May 2026 
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5800-00: 
Consultants/Professional 
Services 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
The daily operations of the school are supported through the maintenance of supplies, services, equipment, and personnel support. 
Supplies/materials and equipment required to run an effective program are provided. As funding is available, personnel is provided 
extra duty pay (aides, custodians, office clerical, library media clerks) to support the implementation of schoolwide programs. 
 
General funds provide basic operational supplies and equipment for use by students and teachers. Additional support materials may 
be provided for students, and for teachers to use in their instruction. To supplement core instruction, paper products, and general 
office supplies will be available for instructional enhancement (teachers) and student needs as applicable. Costs may include ongoing 
maintenance costs, ink, and repair costs. To increase engagement during lessons in the classroom, additional student supplies will 
be available such as wet/dry erasable markers, whiteboards, composition books, binders, dividers, folders, student planners, and 
other educationally related supplies. Academic incentives and awards of nominal value will be purchased to recognize outstanding 
achievement/growth in areas such as core subjects, citizenship, physical education, and school/community involvement. 
 
Duplication/printing of student supplemental learning materials/customized learning materials for subjects across the curriculum is 
provided to enhance learning objectives. 
 
Supplemental resource actions will be monitored by reviewing lesson plans, specially funded supply requests, and classroom 
visits/observations of the supplies in use. If purchased with federal funds, all technology or equipment will be labeled with the federal 
program name (Title I). The Library Media Clerk will be responsible for maintaining the inventory annually. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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10,000        LCFF- Base 
5600-29: Repairs 

Repairs 
Equipment repairs/maintenance agreements 
 

September 2025 

35,000        LCFF- Base 
4300-00: Supplies & 
Materials 

Classroom/office supplies and materials (paper, 
ink, business supplies, classroom supplies, i.e. 
pencils, whiteboards, markers, planners, pens, 
folders, etc (17,500 per semester) 

May 2026 

2000        LCFF- Base 
2400-02: 
Secretarial/Clerical - Extra 
Duty/Overtime 

Extra Duty for office staff to complete projects May 2026 

1000        LCFF- Base 
2200-02: Classified Support 
- Extra Duty/Overtime 

Extra Duty for classified (5 hr. supervision aides) May 2026 

1000        LCFF- Base 
2200-02: Classified Support 
- Extra Duty/Overtime 

Custodian/Librarian Extra Duty May 2026 

500        LCFF- Base 
2900-02: Other Classified - 
Extra Duty/Overtime 

Noon Aide Extra duty, 5 hours May 2026 

500        LCFF- Base 
2100-02: Instructional Aide 
- Extra Duty 

School Aide Extra Duty May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
Maintain suspension rate below 2% ending May 2026 by continuing to support students with Multi-Tiered System of Supports (MTSS) 
structures and Alternatives to Suspension (ATS) strategies. 
Decrease Chronic Absenteeism by 3% ending May 2026 by continuing to provide supports through PBIS structures and parent 
education. 
Goal 3 will be monitored quarterly. At the end of each quarter, the Castle PBIS Team will review SWIS referrals, Synergy Attendance, 
and Suspension rates to determine if quarterly goals are being met. If the data is not on track, the PBIS team will identify gaps and 
attempt to determine the root cause. Modified strategies will be implemented to address the gap. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
For our Comprehensive Needs Assessment, teams reviewed all data sources and charted observations and gaps. Strategies to 
strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. Data reviewed 
for this goal included the following: KIDS, STAR Reading/Math data, Tiered Fidelity Inventory (TFI), SWiFT-FIA, Leadership Team 
Feedback, Attendance rates, SWIS referrals, and suspension rates.  The SWiFT-FIA was administered throughout the month of April. 
The Castle Admin Team reviewed each component of the SWiFT-FIA and assigned sections to committees that aligned with each 
section of the assessment. Committees that participated in the SWiFT-FIA included the Leadership Team, Admin Team, Positive 
School Culture Team, and K-6 grade-level teams. The Leadership Team reviewed various elements of school culture and PBIS 
implementation and identified potential gaps and next steps. A Student Survey was sent out to 3rd-6th graders in April. Attendance 
rates were reviewed by the PBIS team to identify the percentage of students attending on a daily basis. The PBIS team also reviewed 
SWIS referrals by location, day of the week, problem behavior, and time. Finally, suspension data were also reviewed. The team 
analyzed suspensions by gender, ethnicity, and month.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
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STAR Reading/Math Data indicated that over 60% of the student population is performing below grade level. Low academics could be 
the result of behaviors that interfere with learning, indicating a need to continue strengthening our Positive Behavior Intervention 
Systems and Social-Emotional Support at Castle. SWiFT-FIA data indicated that Castle was at the Implementing stage in areas 4.1-
4.3. Castle's systems are in place and defined; however, there were many new staff on campus for the 2024-2025 school year that 
continue to need additional Professional Development with our systems and structures. Leadership feedback indicated a gap in 
communication about consequences and a lack of clarity about the purpose of minor behavior referrals. Parent Listening post data 
(ELAC and Title 1 meetings) was positive, indicating that parents felt welcome at Castle, believed that their child was safe at school, 
and that Castle rules were clear, reinforced, and fair. Student Survey data indicated a need to continue to focus on students treating 
each other with respect and reinforcing those positive behaviors. Attendance data indicated that Castle's average attendance rate in 
24/25 was 92.26%. SWIS referrals have decreased since the 23/24 school year. Physical aggression was the most common "major" 
behavior, indicating a need to revisit this through behavior lessons and Social Emotional Learning (SEL). Suspension data showed a 
decrease in suspensions for the 24/25 school year. There is still a need to continue implementing current strategies and look to refine 
Tier 2 systems.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse SWIS Major Referrals         675 Major Referrals in 22/23  575 Major Referrals (maintain) 
Chronic Absenteeism: overall         2023/24 Chronic Absenteeism Rate: 

26.98% 
 Decrease Chronic Absenteeism by 4% 

Decrease by 1% each quarter. 
 

Chronic Absenteeism: African American         2023/24 Chronic Absenteeism Rate: 29%  Decrease Chronic Absenteeism by 4% 
Decrease by 1% each quarter. 
 

Chronic Absenteeism: Students with 
Disabilities        

 2023/24 Chronic Absenteeism Rate: 
31.4% 

 Decrease Chronic Absenteeism by 4% 
Decrease by 1% each quarter. 
 

Suspensions/Synergy         2023/24 14 Suspensions  Maintain suspension rate below 2% 
 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Castle’s Tier 1 Positive Behavioral Intervention Supports program ensures that all students are explicitly taught behavior expectations 
and that all school staff reinforces, corrects, and incentivizes student behavior uniformly. 
 
Castle has outlined 3 expectations for behavior, “Be Safe, Be Respectful, Be Responsible.” Expectations for each area of campus 
have been posted in our schoolwide matrix. Each classroom posts the matrix to reference with students. Posters for expectations are 
also posted throughout campus. Students are explicitly taught expectations through a passport activity 3 times per year (Fall, Winter, 
and Spring). 
 
Students are recognized using the RAP procedure (Recognize, Acknowledge, Praise) when they demonstrate positive behaviors. 
Students recognized for exhibiting expectations are awarded a Knight’s code by all staff. These can be redeemed for prizes in our 
monthly Castle store. To promote positive group behavior, entire classrooms recognized for positive behavior are awarded at Castle 
Coin. Classes may redeem these coins for class prizes (popcorn party, movie at lunch, Game Room, Silent Disco Party, extra recess, 
etc.). An Awards Assembly is conducted monthly. At Castle's all-school assembly, "Honorable Knights" are recognized for displaying 
safe, respectful, and responsible behavior.  At our monthly grade level assembly, students are recognized for academic 
accomplishments and growth in Reading, Math, Writing, Character, Growth/Grit, and STEAM. 
 
Common behaviors have been identified, and teachers have been given a referral flow chart to help make decisions regarding which 
behaviors are classroom versus office managed.  A referral system (Classroom/Office Managed Forms) is established to document 
and address behaviors. Data from this documentation is entered in SWIS. SWIS data is reviewed monthly by the PBIS team and is 
shared monthly at staff meetings. Strategies for addressing target behaviors are shared at each staff meeting. Behavior infractions 
are uniformly corrected using the following protocol: approach students, review expectations, ask students to demonstrate the 
expectation, give the student space, and praise them for demonstrating the expectations. Students with major behavior infractions 
participate in an appropriate intervention with the Assistant Principal or Behavior Intervention Assistant. This intervention includes a 
consequence paired with a restorative component. A discipline continuum is used by the administration to identify appropriate 
restorative actions and consequences. 
 
Positive behavior is also promoted on the playground through structured recess. Aides "open" recess by picking students up from 
their lines and dismissing them to play. A freeze bell is used to promote an orderly and safe return to class. Structured recess is 
scheduled 5 days per week for morning recess. Aides and Behavior Intervention Assistants (BIA) are trained to implement structured 
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recess with the support of the Assistant Principal. During morning recess, aides take a class to recess to play a structured game. 
During lunch recess, the Aides and BIAs set up and monitor various games/stations. 
 
Staff is trained on PBIS expectations 2 times per year (Fall/Winter) at a staff passport activity. During this training, Castle reviews the 
following: Office/Classroom managed behaviors, discipline referral process, incentives, correctives as well as any new PBIS initiative. 
Every month, staff are provided with strategies to help address a behavior gap indicated by the data during staff meetings. 
 
The PBIS team meets each month, the team meets to monitor the plan, review data, and identify the next steps for the school. 
 
Monthly, the Assistant principal meets with supervision aides to review SWIS data and set goals for the yard. Aides are provided with 
PBIS strategies and trained in active supervision. 
 
Castle will implement the district provided SEL curriculum for the 2025/26 school year. 
 
Castle has several strategies to promote positive attendance. At Back to School Night, all teachers review the importance of 
attendance. Entry-level assessment data (STAR) will be provided to each parent, along with grade-level expectations for the metric. 
Teachers will connect achievement to attendance, reviewing strategies they use to support students and the impact of poor 
attendance on those supports. Attendance data and achievement data are also correlated at Parent-Teacher Conferences. 
 
Attendance Awareness is promoted daily. During morning announcements, classes who have earned 100% attendance are 
announced daily and awarded a Castle Coin. Students who meet Castle attendance goals will be eligible to participate in Honor Hour 
each month. 
 
Chronically absent students will be identified. Castle staff will reach out to see what support may be needed to improve student 
attendance.  These students will also be referred to our school social worker for follow-up. The school social worker will meet with 
families of chronically absent students to identify strategies to encourage regular attendance. The social worker will review 
achievement and attendance data, including STAR levels to help parents understand the impact of absences on academics. 
 
All students will have access to additional supports(restorative practices, social skills groups, staff mentor program, etc.) to address 
the number of suspensions with the goal of keeping students on campus when appropriate. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        LCFF- Base Materials and supplies for incentives: PBIS Store, 

Lunch with Principal reimbursements (400 per 
May 2026 



School Plan for Student Achievement (SPSA) Page 59 of 114 Charles H. Castle Elementary School 

4300-00: Supplies & 
Materials 

month/9 months),  Honor Hour supplies (500), 
Castle Coins, etc. 

4000        LCFF- Base 
4300-00: Supplies & 
Materials 

Materials and supplies for awards: Certificates, 
dog tags, Honorable Knight Packets, pins, 
trophies, Block C's, Star pins 

May 2026 

6000        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for PBIS Team Members: Team 
members monitor and analyze data monthly, 
provide strategies, and help in the 
implementation of our PBIS program. 

May 2026 

4000        LCFF- Base 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Printing Costs for Knights Codes/PBIS Binders, 
referral forms, CICO etc. 

May 2026 

3500        LCFF- Base 
5800-00: 
Consultants/Professional 
Services/Licensing 

PBIS Signage/Posters: Post schoolwide 
rules/expectations around campus. Include rules 
for games 

December 2025 

1000        LCFF- Base 
4300-00: Supplies & 
Materials 

Structured Recess Supplies (games, coloring 
books, equipment, etc.) 

December 2025 

1200        LCFF- Base 
2100-02: Instructional Aide 
- Extra Duty 

Extra Duty School Aides: Conduct monthly 
meetings with yard aides to review SWIS data 
and create an action plan to improve safety (1 
hour, 5 aides, 10 months) 

May 2026 

1200        LCFF- Base 
2900-02: Other Classified - 
Extra Duty/Overtime 

Extra Duty Noon aides: Conduct monthly 
meetings with yard aides to review SWIS data 
and create an action plan to improve safety (1 
hour, 5 aides, 10 months) 

May 2026 

1000        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty Certificated:  conduct phone 
calls/outreach for chronically absent/suspension 
students(subgroups: SWD & African American 
students), provide support, mentor. 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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Tier 2 Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
Students who do not respond to the Tier 1 Behavioral program are candidates for Tier 2 Supports. Students may be referred for Tier 
2 services in any of the following ways: Staff Nomination: Staff completes a survey indicating need; Parent Nomination: Parent 
completes a survey indicating need; ODR: Students are recommended based on the frequency of referrals (more than 3 in one 
month). 
 
Once a student is nominated, data is collected to develop a clear understanding of the behavior function.  A member of the Tier 2 
team observes the student, School records are reviewed (grades, attendance, etc.), and/or a member of the Tier 2 team may 
interview staff, parents or the student. 
 
If the student is deemed as a solid candidate for Tier 2, based on the data collected, a plan is developed. During a Tier 2 team 
meeting, student referrals and data are reviewed. A Smart Goal is established for behavior. The team identifies an appropriate 
intervention based on the perceived function of the behavior. After that, a member of the team communicates with the parents and 
receives written consent for services. Potential Tier 2 supports include: Social Skills, Check-in Check-out, structured lunch/recess, 
and counseling. 
 
The intervention is put in place for 6 weeks. Student progress is monitored every 2 weeks. If the student is positively responding to 
the intervention and meeting goals, the team gradually reduces the intervention and progress monitoring. If the student relapses, the 
team will adjust and put services back in place. Students remain on watch 4 weeks after intervention fades. If the student is not 
showing growth toward goals, the team will check the fidelity of the intervention and adjust the support plan. If a student is showing 
some response, the team will modify goals/intervention plans. If the student is not making progress, the team will consider an 
alternate intervention. 
 
The Student Support Team meets biweekly to monitor the progress of Tier 2 students. This team includes the Psychologist, Nurse, 
School Social Worker, Assistant Principal, and Behavior Intervention Assistants. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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500        LCFF- Base 
5800-00: 
Consultants/Professional 
Services/Licensing 

Tier 2 CICO fees in SWIS September 2025 

500        LCFF- Base 
4300-00: Supplies & 
Materials 

Tier 2 Materials and incentives May 2026 

6595.35        Title I, Part A 
2200-01: Classified Support 
- Substitutes 

Behavior Intervention Assistant- substitutes May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier 3 Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III Behavior/Attendance 
Students who do not respond to the Tier 2 Behavioral program are candidates for Tier 3 Supports. Students may be referred for Tier 
2 services in any of the following ways: Staff Nomination: Staff completes a survey indicating need; Parent Nomination: Parent 
completes a survey indicating need.  Students may also be moved straight to Tier 3 support depending on the student's needs.  Tier 
3 supports may include but are not limited to: one-one short-term individual therapy for targeted behaviors with the school social 
worker or psychologist; Functional Behavior Analysis, Behavior Intervention Plan, Individual Therapy services; risk assessments and 
follow-up services.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Castle has several strategies in place to promote school-wide safety.  Each year, School Site Council (SSC) develops a Safe School 
Plan. Staff is trained in the components of the plan and participates in annual staff training regarding safety expectations and drill 
procedures. Monthly emergency drills are conducted to ensure staff and students understand how to respond in emergency 
situations, including earthquakes, fires, and lockdowns. In February, a district-wide drill complete with scenarios is practiced. 
Information from this drill is used to update all safety protocols. Throughout the year, the site administrator walks the campus and 
identifies needed structural upgrades to improve safety. Yearly supervision protocols and assignments are updated. Additional staff is 
utilized to increase supervision and safety. Yard aides are assigned to supervise specific areas of the campus. To increase safety 
during morning arrival, a student valet program is offered. Student valets are trained to welcome students to campus and open car 
doors, under the supervision of an adult. Students learn about proper hygiene and handwashing.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1500        LCFF- Base 

4300-00: Supplies & 
Materials 

Emergency/Safety/Medical: Supplies and 
materials for drills/emergencies, 
hygiene/handwashing (radios, medical supplies, 
emergency bags, storage, etc) 
 

December 2025 

500        LCFF- Base 
4300-00: Supplies & 
Materials 

Materials and supplies for the student valet 
program (vests, etc.) 

March 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Increase parent attendance at each educational event by 5% for the 2025/26 school year with a focus on involving new families. 
Goal 4 will be monitored quarterly. The Family/Community Engagement Team will identify if all planned events were offered to 
parents. In addition, they will collect baseline data for participation and monitor whether the goal has been met. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
For our Comprehensive Needs Assessment, teams reviewed all data sources and charted observations and gaps. Strategies to 
strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. Data reviewed 
for this goal included the following: STAR Reading/Math data, SWiFT-FIA. STAR Reading/Math data from Fall to Spring was reviewed: 
whole school and by grade level. This data indicated the number of students considered “Proficient.” The SWiFT-FIA was 
administered throughout April. The Castle Administration Team reviewed each component of the SWiFT-FIA and assigned sections to 
committees that aligned with each section of the assessment. Committees that participated in the SWiFT-FIA included the Leadership 
Team, Admin Team, Positive School Culture Team, and K-6 grade-level teams. An ELAC Parent survey was distributed in backpacks 
to parents of English Learners. A Student Survey was sent out to 3rd-6th graders in April.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT-FIA data indicated that Castle was a "2" or Implementing in areas 7.1 and 7.2.  Parent Club meetings are held regularly.  A gap 
continues to be that we have minimal parent participation in school outreach opportunities (ELAC and Title 1 meetings). There are a 
few parents that give the majority of the input in all areas. This indicates a need to continue to solicit parent input and involvement in 
decision-making bodies. A form of regular communication, such as a newsletter could be used to inform parents about events and 
opportunities to give input.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 



School Plan for Student Achievement (SPSA) Page 64 of 114 Charles H. Castle Elementary School 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse In-Person Family Engagement Events         4 Events in 24/25  6 Family In Person events 
Coffee with the Principal/Parent 
Education/Training        

 N/A in 24/25  4 in Person Meetings 

Parent Participation (Number of parents 
attending)        

 Back to School Night attendance: 623 
student families attended in 24/25 

 5% increase in participation at each event. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All  Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
Parents are engaged at Castle in multiple ways to learn how to support their children. To provide two-way communication and gather 
feedback, the Principal hosts a Coffee with the Principal event four times a year. This is held in-person. At these events, families are 
provided with schoolwide updates, informed about school goals/data, introduced to the staff, participate in a classroom tour, and 
provided with an overview of an aspect of our program. Typically, parents are provided with an opportunity to give feedback as well. 
 
During these meetings, parents are also provided with opportunities to learn strategies for helping their children succeed in school. 
Topics include checking grades online, PBIS at home, Accelerated Reader and Lexia, Reading Strategies, Math Strategies, 
Preparing for State Testing, etc. These are facilitated by the Reading Intervention Teacher and Academic Coaches. Additional parent 
training events are offered as needed. 
 
Meet the Teacher is scheduled prior to the first day of school. Parents and students are invited on campus to be welcomed and 
introduced to their teachers. Back to School Night/Family Picnic is offered in September. Parents are invited on campus to learn 
about their expectations of the school and their child's teacher. In May, an Open House event is hosted. Families may visit the 
classrooms to view projects students have completed over the course of the year. 
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A structure for two-way communication has been established at Castle. At the beginning of the year, folders organized with important 
school information are sent home. The ParentSquare platform is used by teachers and admin to communicate with parents daily.  
There is also a monthly newsletter used for communication. All communication is sent out in English and Spanish. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1316        Title I, Part A Parent 

Engagement 
4300-00: Supplies & 
Materials 

Refreshments for Coffee with the Principal/Parent 
Training ($200 per month) 

May 2026 

1000        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Resources and supplies for parents(Supplies, 
folders, magnets with important dates, etc.) 

May 2026 

0        Title I, Part A Parent 
Engagement 
2900-02: Other Classified - 
Extra Duty/Overtime 

Childcare for Family Education Events May 2026 

500        Title I, Part A Parent 
Engagement 
5710-00: Transfer of Direct 
Costs - Printing, district 
vehicle use, etc. 

Printing Costs for Parent Education/Engagement 
Events 

May 2026 

1200        Title I, Part A Parent 
Engagement 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for Planning/Facilitating Parent 
Education/Engagement Events 
(4 hours per quarter-16 total hours) 
 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL students        
 
Applicable During: 
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In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
Parents of English learners have the opportunity to participate in ELAC every 2 months. In these meetings, they are able to provide 
feedback regarding the School Plan and initiatives, request training, and provide input to School Site Council. 
 
At Family events, Spanish translators are requested to help communicate with our Spanish-speaking families. Spanish-speaking 
volunteers for events are recruited at the beginning of the year. These volunteers serve as event liaisons to welcome to support 
Spanish-speaking families at various events. 
 
All school correspondence is sent in English and Spanish. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1019        Title I, Part A Parent 

Engagement 
2900-02: Other Classified - 
Extra Duty/Overtime 

Extra Duty/Overtime: Provide interpreters at all 
parent events 

May 2026 

400        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty: Translate all documents in Spanish May 2026 

200        LCFF- Base 
2900-02: Other Classified - 
Extra Duty/Overtime 

Extra Duty/Overtime 
Interpreters for ELAC/SSC-4 Events 
 

May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity 
Castle hosts several events to establish a welcoming, positive culture with parents, students, and the community. Throughout the 
year, we host events such as STEAM Family Nights, Family Craft Night, Fitness Night, Back to School Family Picnic, Movie Night, 
Family Dance, Color Run, etc. Castle’s other community events include our Veteran’s Day program and Celebrity Reader.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1200        LCFF- Base 

4300-00: Supplies & 
Materials 

Materials and Supplies to run family events 
including refreshments (300 per event/4 events) 

May 2026 

1000        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty: Event Organization and Planning (4 
hours per event/4 events) 

May 2026 

500        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty: Event Organization and Planning for 
Community Events (Veteran's Day and Celebrity 
Reader. (4 hours per event/2 events) 

May 2026 

1200        LCFF- Base 
4300-00: Supplies & 
Materials 

Materials and supplies, including refreshments for 
community events (600 per event) 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Castle values parent input in the decision-making process. School Site Council is held at least 6 times a year. Elected parents make 
decisions and provide input regarding the schoolwide plans, goals, and budgets. The English Learner Advisory Committee is also 
held at least 4 times a year. Elected parents make decisions and provide input on our school plan and give feedback on supporting 
English Learners. Castle’s Parent Club is composed of an elected body that meets monthly to plan various community/events and 
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fundraisers to support the school. Parent surveys are sent out 2 times per year through Parent Square to gather stakeholder 
feedback. This is used to revise the school plan.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

4300-00: Supplies & 
Materials 

Materials and supplies needed for meetings 
(refreshments) 

May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
By the end of the 25/26 school year, Admin will provide professional learning and development to teachers, support staff, and 
administrators in order to increase the effectiveness of instruction, programs, and operations that directly impact student achievement 
in academics, with 80% of staff feeling equipped. 

• Math DII lesson design 
• Number Talks 
• Strategic use of district adopted curriculum. 

 
Goal 5 will be monitored quarterly using STAR Reading and Math data. Weekly classroom walkthrough data will also be analyzed, and 
a staff survey will be sent semi-annually. Aligned support through differentiated professional development and coaching will be 
provided.  
 

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
For our Comprehensive Needs Assessment, teams reviewed all data sources and charted observations and gaps. Strategies to 
strengthen our current systems were identified and prioritized. A select number of new strategies were also identified. Data reviewed 
for this goal included the following: STAR Reading/Math data, SWiFT-FIA, walkthrough data. Both the whole school and grade level 
STAR Reading/Math data from Fall to Spring was reviewed. This data indicated the number of students considered “Proficient.” The 
SWiFT-FIA was administered throughout April. The Castle Admin Team reviewed each component of the SWiFT-FIA and assigned 
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sections to committees that aligned with each section of the assessment. Committees that participated in the SWiFT-FIA included the 
Leadership Team, Admin Team, Positive School Culture Team, and K-6 grade-level teams.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
STAR Data shows the number of students considered “proficient” in Math is 33%.  Our African American student population is scoring 
at 24% proficient in the MOY STAR Math test and 30% proficient in the winter STAR Reading test. This indicates a significant gap in 
our Tier 1 instruction.  Clear expectations for our Tier 1 math block, training around the CRA model, and small group support are 
needed. In addition, we need to consider components to strengthen the depth of the instructional content such as strategically 
incorporating real-world problem-solving and mathematical practices as well as building students' understanding of conceptual 
modeling. In addition, more intentionality around assessment including pre-assessment, intervention, and post-assessment will help 
strengthen the core elements of our program.  Teams reported that planning emphasis has not been on math in collaboration or math 
data meetings.  There currently is not a tiered support plan in place for mathematics. Small group intervention is not a consistent 
practice.  Staff needs additional training in tiered supports, conceptual understanding, and mathematical practices.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Reading         Winter 2024: 35%  The percentage of students considered 

"proficient" in grades K-6 will increase by 
3% each administration. 

STAR Math         Winter 2024: 33%  The percentage of students considered 
"proficient" in grades 1-6 will increase by 
3% each administration. 

Class Walkthroughs         50% of staff are included in walkthrough 
weekly. 

 75% staff are included in a walkthrough 
with feedback weekly 

4 week coaching cycle         75% of staff participated in 2024/25  100% of staff participate in 2025/26 
STAR Math & Reading- AA         Winter 2023 STAR Math- 24% proficient 

STAR Reading- 30% 
 

 Increase of 10% scoring proficient from 
BOY assessment to EOY assessment 

STAR Math & Reading- EL         Winter 2023 STAR Math- 16% proficient 
STAR Reading- 10% 
 

 Increase of 10% scoring proficient from 
BOY assessment to EOY assessment 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR Math & Reading- SWD         Winter 2023 STAR Math- 4% proficient 
STAR Reading- 9% 
 

 Increase of 10% scoring proficient from 
BOY assessment to EOY assessment 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
Instructional practices at Castle are developed through weekly collaboration (PLC), monthly staff meetings, and monthly Leadership 
Meetings. During the weekly collaboration, staff works to deconstruct standards, define learning objectives, develop assessments, 
and develop aligned instructional materials.  During data meetings, student work is analyzed, high-leverage misconceptions are 
identified, and a reteach plan is created. 
 
Staff Meetings are held once a month. During these meetings, committee updates are provided. School walkthrough data is shared 
with monthly action steps. Benchmark data is also shared, and staff have opportunities to share strategies with each other. 
 
Lead Teachers are identified and trained yearly. Castle identifies 1 teacher to lead their grade level. These teachers work together to 
facilitate their designated part of the agenda.  Lead teachers are assigned to a coach. They meet with their coach weekly to prepare 
for collaboration. During these meetings, coaches help leads set goals and reflect on successes and areas of growth. During monthly 
Leadership meetings, leads are provided ongoing professional development through articles, videos, case studies, or book studies. 
They also monitor school data and the implementation of the school plan. The Leadership Team provides feedback on school plans 
and helps drive the plan forward. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
7000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Lead Teacher Extra duty for Leadership Meetings 
(1 teacher, 7-grade levels, 10 meetings, 1 hour) 
 
Lead Teacher Extra Duty for Prebrief (7 teachers, 
2 hours per month, 10 months) 
 

May 2026 

0        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Release Day for Leadership Training and 3 
additional release days to develop vertical 
alignment and analysis of the SPSA (7 
substitutes for  3 days) as funds allow 

May 2026 

0        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty: Writing/IAB analysis and Scoring (28 
K-6 teachers/1 hours/3 quarters: as funds allow 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
Throughout the year, conferences are identified that support Castle’s professional development focus for the year. These 
conferences support the implementation of STEAM/PBL, ELA, ELD, and Math. Teams are selected to participate. These teams 
return to Castle and train the remaining staff.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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500        Title I, Part A 
5200-00: Travel & 
Conference 

Travel and Conference fees: Conference 
fees/travel for CUE, PBL, PBIS, KCSOS, ISTE, 
Literacy, Tulare math, NGSS, MTSS, etc. as 
funds allow 

March 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Castle teachers are provided with additional time to review Pacing Guides, Curriculum, and assessment. Quarterly release days are 
provided to enable grade-level teams to review materials for the upcoming quarter and make needed adjustments to Math or ELA 
Pacing guides, assessments, or curricular materials. 
 
In the Summer, Teachers are provided with up to 15 hours to analyze grade level data, refine and develop best instructional 
practices, and identify learning gaps. This time may be used to develop new units that integrate STEAM through Project Based 
Learning or to adjust/develop Pacing Guides. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
6480        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Summer extra duty (12 hours, 30 teachers)/12 
hours in June 

June 2026 

5000        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

Quarterly Release Days for curriculum 
development (3 quarters, 31 teachers) 

May 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
Each coach participates in walkthroughs for all of his/her assigned grade levels. Classrooms are observed for the implementation of 
schoolwide expectations as well as the coaching focus. Data is collected on a walkthrough tool and shared with teachers each month 
in a staff meeting. Grade level data is shared with a grade level each month in PLC. Data around observation and feedback is 
discussed during weekly admin team meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
502        Title I, Part A 

4200-00: Books - Other 
Than Textbooks 

Professional Reading: Coaching resources, 
books, etc. to support coaching cycle. 

March 2026 

 
 



School Plan for Student Achievement (SPSA) Page 75 of 114 Charles H. Castle Elementary School 

 

Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 1.0000 Academic 
Coach 

129458 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

STAR data indicates that 
while Castle has made 
growth in reading and 
math, a majority of 
students are not yet 
"proficient." This indicates 
a continued need for job 
embedded support  
through coaching and 
professional development. 

Goal 1, 2, 3, 5 Support professional 
development through 
training, coaching and data 
analysis in the area of 
STEAM, PBL and Math; 
Support and coach 2 grade 
levels and lead teachers in 
all academic areas; Support 
STEAM program; Organize 
and oversee CAASPP 
administration 

1 0.5000 Academic 
Coach 

57484 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

STAR data indicates that 
while Castle has made 
growth in reading and 
math, a majority of 
students are not yet 
"proficient." This indicates 
a continued need for job 
embedded support  
through coaching and 
professional development. 

Goal 1, 2, 3, 5 Support professional 
development through 
training, coaching and data 
analysis in the area of 
reading; Support and coach 
2 grade levels and lead 
teachers in all academic 
areas; Support Intervention 
Teacher and monitor Tier 2 
Intervention; 

1 0.5000 Academic 
Coach 

57484 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

STAR data indicates that 
while Castle has made 
growth in reading and 
math, a majority of 
students are not yet 
"proficient." This indicates 
a continued need for job 

Goal 1, 2, 3, 5 Support professional 
development through 
training, coaching and data 
analysis in the area of 
reading; Support and coach 
2 grade levels and lead 
teachers in all academic 
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embedded support  
through coaching and 
professional development. 

areas; Support Intervention 
Teacher and monitor Tier 2 
Intervention; Run ELAC; 
organize and oversee 
ELPAC administration 

1 .5000 Instructional 
Intervention 
Teacher 

55975 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

STAR data indicates that we 
have shown growth in 
reading. However, a large 
percentage of our students 
are still "At Risk." This 
indicates a need for 
continued Tier 2 
intervention. Parent Data 
indicates that parents need 
better communication and 
training to support their "At 
Risk" students. 

Goal 1, 4 Implement Tier 2 
intervention; Support  and 
coach intervention aides; 
Establish progress 
monitoring cycle; Develop 
family engagement and 
education events; 
Communicate with 
teachers and parents 
regarding Tier 2 progress. 

1 .5000 Instructional 
Intervention 
Teacher 

53617 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

STAR data indicates that we 
have shown growth in 
reading. However, a large 
percentage of our students 
are still "At Risk." This 
indicates a need for 
continued Tier 2 
intervention. Parent Data 
indicates that parents need 
better communication and 
training to support their "At 
Risk" students. 

Goal 1, 4 Implement Tier 2 
intervention, support 
intervention aides, 
establish progress 
monitoring cycle, organize 
SSTs, develop family 
engagement and education 
events, communicate 
regarding Tier 2 progress. 

3 .3750 Instructional 
Intervention 
Aide 

38731 Title I, Part A 2100-00: 
Instructional 
Aide - 
Salaries 

STAR data indicates that we 
have shown growth in 
reading. However, a large 
percentage of our students 
are still "At Risk." This 
indicates a need for 
continued Tier 2 
intervention. 

Goal 1a Provide Tier 2 Reading 
Intervention 

1 1.00 Behavior 
Intervention 
Assistant 

34922 Title I, Part A 2200-00: 
Classified 
Support - 
Salaries 

While Castle has made 
gains in regards to climate, 
we continue to struggle 
with high suspension and 
low attendance rates. This 

Goal 1, 2, 3, 5 Assist with the design and 
implementation of various 
intervention strategies and 
programs to support 
student achievement.  
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indicates a need to 
continue strengthening our 
climate and behavioral 
systems. 

Assist students in 
monitoring classroom 
behavior and  help identify 
goals and techniques for 
self monitoring.  Collect and 
analyze student data. 

1 1.00 Elementary 
Assistant 
Principal 

138261 LCFF- District 1300-00: 
Administrato
r's salaries, 
Certificated 
Supervisors 

While Castle has made 
gains in regards to climate, 
we continue to struggle 
with high suspension and 
low attendance rates. This 
indicates a need to 
continue strengthening our 
climate and behavioral 
systems. 

Goal 1, 2, 3, 5 Implement and monitor 
PBIS/SEL; School safety, 
emergency drills and 
supervision; Student 
Support; Support Math 
professional development 
through training and 
coaching; Support and 
Coach 1 grade level and 
Lead teacher; Evaluate 
classified staff. 

  Benefits - 
Title I 

86096 Title I, Part A 3000-00: 
Employee 
Benefits 

   

  Benefits - 
Base 

      

  Benefits - 
District 

155992.48 LCFF- District 3000-00: 
Employee 
Benefits 

   

  Benefits - 
Variable 

10505 Title I, Part A 3100-00: 
Substitute/E
xtra Duty 
Benefits 
(variable) 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 04/04/2025 

 Title I Review Committee Date(s)  

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  03/18/25, 03/26/25 

--------
-- 

PBIS Team, Leadership 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Adam Straw N/A N/A Principal  

2. Kayla Stevens Fall 2024 Fall 2026 Classroom Teacher  

3. Andrea Arreola Hipolito Fall 2023 Fall 2025 Classroom Teacher  

4. Julie Chesney Fall 2023 Fall 2025 Classroom Teacher  

5. Lori Karwoski Fall 2023 Fall 2025 Other Staff  

6. Jessica Payan Fall 2023 Fall 2025 Parent  

7. Ernestina Ayon Fall 2023 Fall 2025 Parent  

8. Jasmin Herrera Fall 2024 Fall 2026 Parent  

9. Amy Panel Fall 2024 Fall 2026 Parent  

10. Maritza Rodriguez Fall 2024 Fall 2026 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 04/09/2025 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

Strong Tier 1 Whole 
Group Instruction: 
 
All classrooms implement 
our district-adopted core 
instructional program, 
Benchmark Advance. 
Teachers supplement 
core materials by 
integrating one Science 
and History Unit per 
quarter. Other 
supplements include 
Newsela, which is used to 
provide leveled texts to 
address our varied 
reading levels and 
students with 
disabilities(SWD). 
 
Teachers plan for high-
quality instruction weekly 
during our district-
provided professional 
collaboration time. They 
are provided with 90 
minutes to unpack 
standards, design 
assessments, and plan 
standards-aligned 
rigorous instruction. 
During these meetings, 
teachers also review 
assessment data and 
develop re-teach plans to 
address high-leverage 
misconceptions. Each 
grade level meets bi 

The strategy was fully 
implemented.  We will 
continue with 
modifications. Grade-level 
teams adhered to a 
weekly meeting schedule 
for instructional planning 
and data analysis.  There 
is still a large composition 
of students at Castle that 
are scoring below 
proficient based on the 
BOY and MOY STAR 
Reading results.  A 
stronger focus on first 
teach will be beneficial 
moving forward. 

 4300-00: Supplies & 
Materials Title I, Part A 
1500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 500 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
Title I, Part A 500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 500 
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weekly to review ELA 
data. Target ELA 
standards have been 
identified schoolwide. 
 
In the classroom, 
consistent whole-group 
routines for literacy 
instruction, including 
Phonemic Awareness, 
Phonics, Fluency, 
Vocabulary, Read-alouds, 
Comprehension, Writing, 
and Listening/Speaking 
are intentionally 
incorporated into each 
literacy block. Teachers 
review students' reading 
levels quarterly using 
assessments such as 
STAR, Running Records, 
Fluency rates, and a 
phonics screener. 
Students are placed in 
small groups, where they 
receive targeted 
instruction. In K-3 small 
groups, teachers utilize 
guided reading libraries 
and Benchmark Readers 
to address literacy gaps. 
In Grades 4-6, teachers 
use Guided Reading 
materials, Benchmark 
small group readers, 
Newsela, or Scholastic 
Magazines/materials. 
Students working 
independently use 
materials to improve their 
literacy skills such as 
Lexia, independent 
Reading/Accelerated 
Reader, use of the MyOn 
Platform, and other 
teacher-created literacy 
centers. Students in K-1 
are given readers to take 
home for reading practice. 
Every classroom is 
outfitted with additional 
classroom libraries to 
provide a print-rich 
environment that 
promotes a love of 
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reading. Every quarter, 
Teachers set AR goals, 
based on a student’s 
reading level. In many 
classrooms, students set 
and monitor their own 
goals. Students earn 
incentives for independent 
reading as they reach 
their goals. 
 
All teachers have access 
to an expansive Guided 
Reading Library that 
contains all levels of texts. 
Included in the school 
library are leveled small 
group reading sets, 
STEAM readers, phonics 
readers, literature circle 
sets, class novel sets, and 
one-page short reads. 
 
Support for English 
Language Learners is 
provided through 
Integrated and 
Designated ELD.  English 
Learner (EL) students are 
identified based on their 
home language survey. 
These students take the 
ELPAC two times per year 
to measure growth. The 
ELPAC is also used to 
place students in the 
appropriate ELD 
level/group. Teachers 
receive a list of the EL 
students along with their 
language level. Teachers 
in each grade level are 
selected to teach a group 
of EL students. All 
teachers receive 
additional training each 
quarter to support their 
implementation of ELD 
instruction. 
 
Designated ELD 
instruction is provided 5 
days per week for 30 
minutes. Castle has 
established a schoolwide 

This strategy was partially 
implemented. All grade 
levels used the 
Benchmark Advanced 
curriculum for instruction.  
Focus was on 
instructional delivery and 
strategies, instead of 
curriculum. 

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base 1400 

     

 4200-00: Books - Other 
Than Textbooks LCFF- 
Base  

     

 4300-00: Supplies & 
Materials LCFF- Base 
1000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
1400 
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ELD block. EL students in 
a grade level are grouped 
according to level, based 
on their ELPAC score. 
 
During designated ELD, 
teachers focus on ELD 
standards and support 
language needs in the 
areas of reading, writing, 
listening, and speaking. 
Teachers teaching 
designated ELD backward 
map from the sample 
ELPAC to ensure the rigor 
of instruction matches the 
rigor of the state 
assessment. For 
curriculum, teachers in 
grades K-3 utilize the ELD 
component of Benchmark 
Advance.  Frames for 
Fluency are used to 
support English Learners 
in Levels 1 and 2. When 
working independently, 
English learners can work 
on the Lexia English 
platform to support 
language needs. 
 
Integrated ELD is 
incorporated throughout 
the day and across 
subject matters. 
Instructional strategies 
and language supports 
are utilized to allow the 
students to become 
proficient with grade-level 
content. Teachers use 
visuals and realia to 
promote conversations 
and verbal interactions 
between students. 
Language frames are 
heavily utilized and are 
scaffolded appropriately 
depending on ELPAC 
data. Graphic organizers, 
such as Thinking Maps, 
are used to make content 
accessible to students. 
Academic vocabulary is 
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strategically taught in all 
subjects. 
 
During weekly PLC, 
teachers review and 
deconstruct a focus ELD 
standard, identifying 
strategies for ELD as well 
as differentiation 
strategies for integrated 
ELD. 
 
Every quarter, teachers 
meet to review the 
progress of EL students. 
During these meetings, 
teachers analyze data, 
shift students to 
appropriate levels, and 
plan instruction. Teachers 
monitor the progress of 
their EL students through 
CFAs (Common 
Formative Assessments) 
as well as through STAR 
assessments. Based on 
these metrics, teachers 
may increase or decrease 
the level of classroom 
support to meet the needs 
of the student. 
Throughout the year, 
teachers are provided 
reports of Reclassified 
Fluent English Proficient 
(RFEP) and Long Term 
English Learners (LTELs). 
RFEP students are 
monitored at least once 
per year to identify growth 
and instructional support 
needs. RFEP monitoring 
plans are completed by 
the teacher using the 
Ellevation software 
program. Identification 
and monitoring of LTELs 
occur at least once per 
year. LTEL students are 
monitored, and action 
plans are developed by 
the teacher using the 
Ellevation software 
program. These students 
are monitored throughout 
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the year and provided 
additional support when 
needed. 
 
Castle provides a daily 
30-minute Tier 2 
intervention block for 
students “At Risk” in 
reading. During August, 
Castle administers a 
universal diagnostic 
screener to identify 
students who may be “At 
risk.” Students in K-3 are 
screened via STAR Early 
Literacy and Acadience. 
Students in “red” or 
“yellow” are then further 
targeted with the PASI 
and PSI phonics 
screener. Students are 
grouped within their grade 
level by literacy need. 
Instructional aides, 
Reading teachers, and 
classroom teachers 
provide instruction to 
small groups. Students in 
grades 4-6 are screened 
using STAR Reading. 
Students in the “red” or 
yellow” are further 
diagnosed using a fluency 
diagnostic and the PSI. 
Students are grouped by 
literacy needs. 
 
Teachers and aides 
providing Reading 
Intervention utilize several 
resources based on need. 
In K-2, 95% Group 
curriculum is used and 
supplemented with 
leveled readers and sight 
words. In 3-6, the Read 
Live program is used to 
target fluency and basic 
comprehension. 
 
Students participate in an 
intervention for 4 weeks. 
After 4 weeks, students 
participating in the 
intervention are progress 

Fully Implemented- We 
will continue to refine our 
intervention practices to 
improve results. 

 4300-00: Supplies & 
Materials Title I, Part A 
1661.07 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
Title I, Part A 500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 0 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 4000 
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monitored using a fluency 
passage and phonics 
screener. At this time the 
reading teacher and 
classroom teacher work 
together to evaluate the 
effectiveness of the 
intervention. If needed, 
students are moved into 
another group or a 
different strategy may be 
incorporated. STAR is 
given throughout the year 
to measure progress. 
Every time STAR is 
administered, data is 
analyzed to screen for 
potential intervention 
candidates. 
 
Additional intervention 
blocks will be offered to 
serve students with 
extreme academic 
deficits. These students 
will work with an 
intervention teacher or 
aide with a 3 to 1 ratio. 
 
Castle will provide 
targeted small group 
intervention outside the 
core instructional block 
time. This service would 
be provided by certificated 
staff who will progress 
monitor them throughout 
the year. This would 
include the use of leveled 
readers to target specific 
learning gaps. 
 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

All classrooms implement 
our district-adopted core 
instructional program, Go 
Math. Grade levels 
supplement the core 
content with Eureka Math 
materials. Teachers also 
use the Next Generation 
math program to create 
problems for independent 
practice and Common 
Formative Assessments. 
Teachers are given class 
sets of manipulatives to 
develop conceptual 
understanding. Online 
manipulatives such as 
Braining Camp are also 
used.  K-2 has access to 
math center supplements 
for use in small groups. 
 
Teachers plan for high-
quality instruction weekly 
during our district-
provided professional 
collaboration time. They 
have 90 minutes to 
unpack standards, design 
assessments, and plan-
aligned rigorous 
instruction. During these 
meetings, teachers also 
review assessment data 
and develop re-teach 
plans to address high-
leverage misconceptions. 
Each grade level 
schedules one monthly 
math data meeting. 
Intermediate grade levels 
also implement IABs three 
times a year.  
Kindergarten-6th grade 
use Next Gen Interim 
Assessments quarterly. 
This data is used in a data 
deep-dive to help conduct 
a reteach plan in the 
classroom to revisit the 
highest leverage skills, 

This strategy was fully 
implemented. Teachers 
focused on Number Talks 
and use of manipulatives 
to develop concrete 
understanding for 
students. We will continue 
to increase our support of 
mathematics instruction in 
the coming year with a 
focus on fluency. 

 4300-00: Supplies & 
Materials Title I, Part A 
1000 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
Title I, Part A 500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 0 
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concepts, and 
procedures. 
 
Expectations for Tier 1 
Math block and materials 
have been established for 
each grade level. In the 
classroom, consistent 
whole-group routines for 
Math, including Number 
Talks, Fluency, 
Mathematical practices, 
and math concept 
development are 
intentionally incorporated 
into each lesson. 
Teachers introduce a 
math objective and 
incorporate mathematical 
practices into daily 
lessons. Students develop 
a deeper understanding of 
mathematics as teachers 
incorporate concrete, 
representation, and 
abstract methodology 
while introducing a 
concept. At the end of a 
math unit, students are 
given a post-test to 
assess their 
understanding of a skill. 
Teachers provide 1 - 2 
days of intervention based 
on need, prior to the post-
test. 
 
The Castle data center is 
used to record math 
progress monitoring data 
for each student. 
Teachers record Quarterly 
STAR, IAB, CFA, and 
Fluency metrics. During 
daily instruction, teachers 
utilize data-driven 
classroom best practices 
by aggressively 
monitoring student work 
as they complete 
independent practice and 
provide immediate 
feedback. Students 
struggling with the skill 
are pulled into a flexible 
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small group approximately 
three to five times per 
week. During small 
groups, independent 
workers complete 
independent practice and 
use programs to help 
strengthen their skills. 
Reflex Math is used to 
develop fluency skills. 
Students also use 
differentiated math 
programs, such as 
Dreambox, that help 
address gaps in math 
skills. Students use these 
programs during 
independent centers while 
the teacher is working in 
small groups. 
 
 
 
Integrated ELD is 
incorporated throughout 
the day and across 
subject matters. 
Instructional strategies 
and language supports 
are utilized to allow the 
students to become 
proficient with grade-level 
content. Teachers use 
visuals and realia to 
promote conversations 
and verbal interactions 
between students. 
Language frames are 
heavily utilized and are 
scaffolded appropriately 
depending on ELPAC 
data. Manipulatives are 
used to make content 
accessible to students. 
Academic vocabulary is 
strategically taught in 
Math. 
 
During biweekly data 
meetings, teachers 
monitor the progress of 
their EL students through 
CFAs (Common 
Formative Assessments) 
as well as through STAR 

This strategy was fully 
implemented. We will 
continue with 
modifications. Teachers 
engaged in focused 
discussions about student 
data from collaboratively 
planned CFAs and other 
assessments. Teachers 
also incorporated best 
practices for teaching 
vocabulary in 
mathematics. 
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assessments. Based on 
these metrics, teachers 
may increase or decrease 
the level of classroom 
support to meet the needs 
of the student. 
Throughout the year, 
teachers are provided 
reports of RFEP students. 
These students are 
monitored throughout the 
year and provided 
additional support when 
needed. 
 
Currently, all math 
differentiation occurs in 
the core math block. 
Teachers provide 
instruction and pull small 
groups based on exit 
tickets collected during 
whole group.  All 
students- Provide 
targeted small group 
intervention outside the 
core instructional block 
time. This service would 
be provided by certificated 
staff who will progress 
monitor them throughout 
the year. This would 
include, but not be limited 
to, hands on practice with 
manipulatives, visual 
aides, and potentially the 
use of Next Gen Math to 
help progress monitor.  
Students are identified for 
additional support through 
STAR Math results and 
grade level CFA's.  
Students participate in a 4 
week intervention for 45 
minutes, 2 days per week, 
and the use of a pre and 
post test monitors 
progress. 

Current practice is still in 
place and being 
implemented. After school 
targeted intervention 
takes place for about 4 
weeks out of the year.  
We are still looking for tier 
2 intervention model or 
adding additional staff in 
math. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 2000 

     

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Castle has established a 
21st Century Learning 
environment in all 
classrooms. Teachers 
utilize an interactive 
Promethean board to 
facilitate instruction. 
Students are provided 
with one-to-one 
technology in the 
classroom and are each 
issued a Chromebook. 
Teachers are provided 
with several school-issued 
devices, including iPads, 
and printers. 
 
As part of the STEAM 
program, Castle has 4 
Labs 
(Science/Engineering, Art, 
Technology, Physical 
Education). Each lab is 
outfitted with a 
Promethean. Additional 
technology housed in the 
labs includes an iPad cart, 
3D printers, laser cutter, 
Cricut vinyl/paper cutters, 
and several robotics 
devices. 
 

This strategy was fully 
implemented. We will 
continue with 
modifications. Teachers 
utilize classroom 
technology regularly. Most 
teachers do not yet feel 
comfortable with some of 
the technology in our 
STEAM labs. We will 
continue developing 
teachers that are 
comfortable with all of the 
technology at their 
disposal. 

 4300-00: Supplies & 
Materials LCFF- Base 
3000 

     

 4400-00: Non-
capitalized Equipment 
LCFF- Base 2000 

     

PBVUSD provides several 
supplemental applications 
to promote student 
learning. Lexia is a 
program used during our 
Reading block that 
addresses literacy gaps. 
NextGen Math is used to 
build Common Formative 
assessments and provide 
students with 
individualized skill 
practice. 
 
Castle provides 
supplemental programs 
and licensing as needed 
to increase differentiation 

Fully implemented- 
software licensing was 
able to be purchased. We 
will continue to look at the 
benefits provided by 
software based on need. 

 5800-89: Software Title 
I, Part A 0 

     

 5800-89: Software Title 
I, Part A 3300 

     

 5800-89: Software Title 
I, Part A 0 

     

 5800-89: Software Title 
I, Part A 2470 

     

 5800-89: Software Title 
I, Part A 0 

     

 5800-89: Software Title 
I, Part A 9600 

     

 5800-89: Software Title 
I, Part A 6484 
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and engagement.  
Peardeck and Padlet are 
used in all subject areas 
to increase engagement 
and promote frequent 
checks for understanding.  
Reflex is used during our 
math block to promote 
fact fluency. The Reflex 
Frac add-on increases 
fraction fluency. Braining 
Camp is a digital math 
manipulative application. 
Dreambox is a math 
application used during 
math small group time to 
support skill development 
and conceptual 
understanding of math.  
Newsela is an online 
resource for articles and 
texts, used as a Reading 
supplement for small and 
whole groups. Starfall is a 
digital application used in 
Kindergarten centers to 
address literacy skills. 
Read Live is a fluency 
program used for Tier 2 
Intervention. Mystery 
Science supplements 
NGSS standards. 
 

 5800-89: Software Title 
I, Part A 0 

     

Castle has a beautiful 
library with flexible 21st 
Century furniture. The 
library is outfitted with an 
outstanding selection of 
current fiction and 
nonfiction. The library is 
updated annually to 
ensure that the books are 
current and appeal to 
students' interests. 
 
Our librarian has created 
an interactive and 
engaging AR program. 
This program helps 
support student 
motivation for reading 
intrinsically. It also 
provides consistent 
opportunities for growth 

This strategy was partially 
implemented.  We will 
continue with 
modifications. A new 
librarian was hired this 
year, so in order to help 
support the onboarding 
we removed the AR 
program for the year.  The 
library is continually 
updated with new titles to 
add to the rotation 
available to students. 

 242400-420000: 
Library: books, supplies 
& equipment Title I, Part 
A 2000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
4000 
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recognition throughout the 
year. 
 
The STEAM program at 
Castle cultivates 21st 
Century Learning Skills. 
Our current focus is for 
teachers to integrate 
STEAM concepts into 
core ELA and math 
lessons, at a minimum, 
monthly. This creates 
engaging, hands-on 
experiences that motivate 
our learners. 
 
Science is taught using 
our district-adopted 
Amplify curriculum. 
Essential units have been 
identified per grade level. 
Teams are expected to 
implement these units to 
prepare students for 
CAST testing in 5th 
grade. Students will also 
be able to utilize the 
Science and Engineering 
Lab specified by Primary 
and Intermediate. Each 
lab will be outfitted with 
tools and materials 
appropriate to specific 
grade levels. The Science 
and Engineering Lab for 
Primary will be for K-3, 
and the Science and 
Engineering Lab for 
Intermediate will be for 4-
6. Teachers may sign up 
to use this lab weekly. 
 
A Fitness Course is used 
for the integration of PE 
and Math by students in 
grades 4-6. In preparation 
for the PFT, skills are 
identified by quarter for 
grades 4-6. 
 
Castle also has a school 
garden. Castle maintains 
a Fall, Winter, and Spring 
garden cycle. The Garden 
curriculum involves the 

This strategy was partially 
implemented. We will 
continue with 
modifications. Grade 
levels continued to plan 
STEAM integration into 
their lessons. 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4300-00: Supplies & 
Materials Title I, Part A 0 

     

 4300-00: Supplies & 
Materials Title I, Part A 
250 

     

 4300-00: Supplies & 
Materials Title I, Part A 
250 

     

 4300-00: Supplies & 
Materials LCFF- Base 
800 

     

 4300-74: Title 1 - 
Technology < $500 Title 
I, Part A 0 
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following cycle: 
Researching/Planning a 
garden, Planting a 
garden, monitoring the 
garden, and 
harvesting/preparing the 
harvest.  Grade levels can 
sign up for garden cycles 
during summer planning. 
 
 
Integrated ELD is 
incorporated throughout 
the day and across 
subject matters. 
Instructional strategies 
and language supports 
are utilized to allow the 
students to become 
proficient with grade-level 
content. Teachers use 
visuals and realia to 
promote conversations 
and verbal interactions 
between students.  
Language frames are 
heavily utilized and are 
scaffolded appropriately 
depending on ELPAC 
data. Graphic organizers, 
such as Thinking Maps 
are used to make content 
accessible to students. 
Academic vocabulary is 
strategically taught in all 
subjects. 
 
Every quarter, teachers 
meet to review the 
progress of EL students. 
During these meetings, 
teachers analyze data, 
shift students to 
appropriate levels, and 
plan instruction. Teachers 
monitor the progress of 
their EL students through 
CFAs (Common 
Formative Assessments) 
as well as through STAR 
assessments. Based on 
these metrics, teachers 
may increase or decrease 
the level of classroom 
support to meet the needs 

This strategy was fully 
implemented. We will 
continue with 
modifications. During 
collaborative grade-level 
planning as well as ELD 
focused planning, 
teachers identify high 
leverage strategies for 
designated and integrated 
ELD. Teachers also 
regularly review the 
progress data of EL 
students and use that 
data for progress 
monitoring and for 
instructional support. 

 



School Plan for Student Achievement (SPSA) Page 94 of 114 Charles H. Castle Elementary School 

of the student. 
Throughout the year, 
teachers are provided 
reports of Reclassified 
Fluent English Proficient 
(RFEP) and Long Term 
English Learners (LTELs). 
RFEP students are 
monitored at least once 
per year to identify growth 
and instructional support 
needs. RFEP monitoring 
plans are completed by 
the teacher using the 
Ellevation software 
program.  Identification 
and monitoring of LTELs 
occur at least once per 
year. LTEL students are 
monitored, and action 
plans are developed by 
the teacher using the 
Ellevation software 
program. These students 
are monitored throughout 
the year and provided 
additional support when 
needed. 
 
All students begin the 
year with a Meet and 
Greet with the teacher to 
acclimate to the room and 
the campus. 
Extra Aide support is 
provided via time carding 
to allow students time to 
acclimate to their new 
educational surroundings. 
This is meant to improve 
parent participation and 
input. 
 

This strategy was fully 
implemented. 

 2200-02: Classified 
Support - Extra 
Duty/Overtime Title I, 
Part A 0 

     

Castle provides extended 
learning time for 
Instructional Support after 
school and/or during 
lunch. Students may 
participate in classes 
including Project Base 
Learning, Oral Language, 
Play/Musical productions, 
Battle of the Books, 
Robotics, Science Fair, 
Instrumental/Vocal 

This strategy was partially 
implemented. We will 
continue with 
modifications. Students 
participated in Oral 
Language, Science Fair, 
and received instrumental 
support. However, we did 
not build teams for 
Robotics or Math Field 
Day this academic year. 
We will continue to 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 3000 

     

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- Base 3500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 
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tutoring, Math Field Day, 
and other academic 
events. Instructional 
strategies, hands-on 
learning, and multiple 
learning modalities are 
utilized to allow the 
students to become 
proficient with grade-level 
content. 

support the growth of our 
extended learning and 
enrichment programs. 

 4300-00: Supplies & 
Materials Title I, Part A 0 

     

Castle students are 
provided with 
opportunities to attend 
field trips to enrich their 
study of curriculum. 
Students TK/K-through 
6th grade have the 
opportunity to attend 1 
field trip. Students in 6th 
grade are eligible to 
attend  In-Person Camp 
KEEP. These 
opportunities are provided 
through fundraising and 
the support of our Parent 
Club. 

This strategy was fully 
implemented. We will 
continue with 
modifications. Students 
had the opportunity to 
attend educational field 
trips throughout the 
school year. Our 6th 
grade students attended a 
four-day week at Camp 
KEEP. 

 5800-72:  
Transportation-Charter 
Buses LCFF- District 
5000 

     

The daily operations of 
the school are supported 
through the maintenance 
of supplies, services, 
equipment, and personnel 
support. 
Supplies/materials and 
equipment required to run 
an effective program are 
provided. As funding is 
available, personnel is 
provided extra duty pay 
(aides, custodians, office 
clerical, library media 
clerks) to support the 
implementation of 
schoolwide programs. 
 
General funds provide 
basic operational supplies 
and equipment for use by 
students and teachers. 
Additional support 
materials may be 
provided for students, and 
for teachers to use in their 
instruction. To 
supplement core 
instruction, paper 

This strategy was fully 
implemented. We will 
continue, with no 
modifications. Extra duty, 
materials, and equipment 
will be needed to run 
successful programs. 

 5600-29: Repairs LCFF- 
Base 10,000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
35,000 

     

 2400-02: 
Secretarial/Clerical - 
Extra Duty/Overtime 
LCFF- Base 2000 

     

 2200-02: Classified 
Support - Extra 
Duty/Overtime LCFF- 
Base 1000 

     

 2200-02: Classified 
Support - Extra 
Duty/Overtime LCFF- 
Base 1000 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
Base 500 

     

 2100-02: Instructional 
Aide - Extra Duty LCFF- 
Base 500 
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products, and general 
office supplies will be 
available for instructional 
enhancement (teachers) 
and student needs as 
applicable. Costs may 
include ongoing 
maintenance costs, ink, 
and repair costs. To 
increase engagement 
during lessons in the 
classroom, additional 
student supplies will be 
available such as wet/dry 
erasable markers, 
whiteboards, composition 
books, binders, dividers, 
folders, student planners, 
and other educationally 
related supplies. 
Academic incentives and 
awards of nominal value 
will be purchased to 
recognize outstanding 
achievement/growth in 
areas such as core 
subjects, citizenship, 
physical education, and 
school/community 
involvement. 
 
Duplication/printing of 
student supplemental 
learning 
materials/customized 
learning materials for 
subjects across the 
curriculum is provided to 
enhance learning 
objectives. 
 
Supplemental resource 
actions will be monitored 
by reviewing lesson plans, 
specially funded supply 
requests, and classroom 
visits/observations of the 
supplies in use. If 
purchased with federal 
funds, all technology or 
equipment will be labeled 
with the federal program 
name (Title I). The Library 
Media Clerk will be 
responsible for 
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maintaining the inventory 
annually. 
 

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Castle’s Tier 1 Positive 
Behavioral Intervention 
Supports program 
ensures that all students 
are explicitly taught 
behavior expectations and 
that all school staff 
reinforces, corrects, and 
incentivizes student 
behavior uniformly. 
 
Castle has outlined 3 
expectations for behavior, 
“Be Safe, Be Respectful, 
Be Responsible.” 
Expectations for each 
area of campus have 
been posted in our 
schoolwide matrix. Each 
classroom posts the 
matrix to reference with 
students. Posters for 
expectations are also 
posted throughout 
campus. Students are 
explicitly taught 
expectations through a 
passport activity 3 times 
per year (Fall, Winter, and 
Spring). Teachers are 
given a weekly schedule 
with developed lessons to 
review behavior 
expectations. These 
lessons address behavior 
as well as social-
emotional learning. 
 
Students are recognized 
using the RAP procedure 
(Recognize, 
Acknowledge, Praise) 
when they demonstrate 
positive behaviors. 
Students recognized for 
exhibiting expectations 
are awarded a Knight’s 
code by all staff. These 
can be redeemed for 
prizes in our monthly 
Castle store. To promote 

This strategy was fully 
implemented.  We will 
continue with 
modifications as needed. 

 4300-00: Supplies & 
Materials LCFF- Base 
5000 

     

 4300-00: Supplies & 
Materials LCFF- Base 
4000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 6000 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base 4000 

     

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- Base 3500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
1000 

     

 2100-02: Instructional 
Aide - Extra Duty LCFF- 
Base 1200 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
Base 1200 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 1000 
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positive group behavior, 
entire classrooms 
recognized for positive 
behavior are awarded at 
Castle Coin. Classes may 
redeem these coins for 
class prizes (popcorn 
party, movie at lunch, 
Game Room, Silent Disco 
Party, extra recess, etc.). 
An Awards Assembly is 
conducted monthly. At 
Castle's all-school 
assembly, "Honorable 
Knights" are recognized 
for displaying safe, 
respectful, and 
responsible behavior.  At 
our monthly grade level 
assembly, students are 
recognized for academic 
accomplishments and 
growth in Reading, Math, 
Writing, Character, 
Growth/Grit, and STEAM. 
 
Common behaviors have 
been identified, and 
teachers have been given 
a referral flow chart to 
help make decisions 
regarding which behaviors 
are classroom versus 
office managed.  A 
referral system 
(Classroom/Office 
Managed Forms) is 
established to document 
and address behaviors. 
Data from this 
documentation is entered 
in SWIS. SWIS data is 
reviewed monthly by the 
PBIS team and is shared 
monthly at staff meetings. 
Strategies for addressing 
target behaviors are 
shared at each staff 
meeting. Behavior 
infractions are uniformly 
corrected using the 
following protocol: 
approach students, review 
expectations, ask 
students to demonstrate 
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the expectation, give the 
student space, and praise 
them for demonstrating 
the expectations. 
Students with major 
behavior infractions 
participate in an 
appropriate intervention 
with the Assistant 
Principal or Behavior 
Intervention Assistant. 
This intervention includes 
a consequence paired 
with a restorative 
component. A discipline 
continuum is used by the 
administration to identify 
appropriate restorative 
actions and 
consequences. 
 
Positive behavior is also 
promoted on the 
playground through 
structured recess. Aides 
"open" recess by picking 
students up from their 
lines and dismissing them 
to play. A freeze bell is 
used to promote an 
orderly and safe return to 
class. Structured recess is 
scheduled 5 days per 
week for morning recess. 
Aides and Behavior 
Intervention Assistants 
(BIA) are trained to 
implement structured 
recess with the support of 
the Assistant Principal. 
During morning recess, 
aides take a class to 
recess to play a 
structured game. During 
lunch recess, the Aides 
and BIAs set up and 
monitor various 
games/stations. 
 
Staff is trained on PBIS 
expectations 2 times per 
year (Fall/Winter) at a 
staff passport activity. 
During this training, 
Castle reviews the 



School Plan for Student Achievement (SPSA) Page 101 of 114 Charles H. Castle Elementary School 

following: 
Office/Classroom 
managed behaviors, 
discipline referral process, 
incentives, correctives as 
well as any new PBIS 
initiative. Every month, 
staff are provided with 
strategies to help address 
a behavior gap indicated 
by the data during staff 
meetings. 
 
In the classroom, PBIS 
“look-fors” are established 
each year. Walkthroughs 
are conducted once per 
month to collect data for 
PBIS classroom best 
practices. 
 
The PBIS team meets 
each month, the team 
meets to monitor the plan, 
review data, and identify 
the next steps for the 
school. 
 
Monthly, the Assistant 
principal meets with 
supervision aides to 
review SWIS data and set 
goals for the yard. Aides 
are provided with PBIS 
strategies and trained in 
active supervision. 
 
Castle has established 
some schoolwide 
strategies to address 
Social-Emotional Learning 
(SEL) Skills. SEL lessons 
are scheduled schoolwide 
and alternate weeks with 
PBIS lessons. During the 
weeks when SEL is 
addressed, a social 
objective is reviewed 
daily. Schoolwide, there is 
a focus on greeting 
individual students by 
name. 
 
Castle has several 
strategies to promote 
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positive attendance. At 
Back to School Night, all 
teachers review the 
importance of attendance. 
Entry-level assessment 
data (STAR) will be 
provided to each parent, 
along with grade-level 
expectations for the 
metric. Teachers will 
connect achievement to 
attendance, reviewing 
strategies they use to 
support students and the 
impact of poor attendance 
on those supports. 
Attendance data and 
achievement data are 
also correlated at Parent-
Teacher Conferences. 
 
Attendance Awareness is 
promoted daily. During 
morning announcements, 
classes who have earned 
100% attendance are 
announced daily and 
awarded a Castle Coin. 
Students who meet Castle 
attendance goals will be 
eligible to participate in 
Honor Hour each month. 
 
Chronically absent 
students will be identified. 
Castle staff will reach out 
to see what support may 
be needed to improve 
student attendance.  
These students will also 
be referred to our school 
social worker for follow-
up. The school social 
worker will meet with 
families of chronically 
absent students to identify 
strategies to encourage 
regular attendance. The 
social worker will review 
achievement and 
attendance data, including 
STAR levels to help 
parents understand the 
impact of absences on 
academics. 
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All students will have 
access to additional 
supports(restorative 
practices, social skills 
groups, staff mentor 
program, etc.) to address 
the number of 
suspensions with the goal 
of keeping students on 
campus when 
appropriate. 
 
Students who do not 
respond to the Tier 1 
Behavioral program are 
candidates for Tier 2 
Supports. Students may 
be referred for Tier 2 
services in any of the 
following ways: Staff 
Nomination: Staff 
completes a survey 
indicating need; Parent 
Nomination: Parent 
completes a survey 
indicating need; ODR: 
Students are 
recommended based on 
the frequency of referrals 
(more than 3 in one 
month). 
 
Once a student is 
nominated, data is 
collected to develop a 
clear understanding of the 
behavior function. The 
following data may be 
collected: Teacher 
completes a 
Strengths/Difficulties 
Questionnaire, A member 
of the Tier 2 team 
observes the student, 
School records are 
reviewed (grades, 
attendance, etc.), and/or a 
member of the Tier 2 
team may interview staff, 
parents or the student. 
 
If the student is deemed 
as a solid candidate for 
Tier 2, based on the data 

This strategy was fully 
implemented. The Tier 2 
program will continue 
functioning through Social 
Skills classes, Check-
in/Check-out structures, 
structured lunch/recess, 
and counseling. We will 
continue with 
modifications, focusing on 
strengthening our Tier 2 
data collection and 
teacher communication. 

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- Base 500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
500 
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collected, a plan is 
developed. During a Tier 
2 team meeting, student 
referrals and data are 
reviewed. A Smart Goal is 
established for behavior. 
The team identifies an 
appropriate intervention 
based on the perceived 
function of the behavior. 
After that, a member of 
the team communicates 
with the parents and 
receives written consent 
for services. Potential Tier 
2 supports include: Social 
Skills, Check-in Check-
out, structured 
lunch/recess, and 
counseling. 
 
The intervention is put in 
place for 6 weeks. 
Student progress is 
monitored every 2 weeks. 
If the student is positively 
responding to the 
intervention and meeting 
goals, the team gradually 
reduces the intervention 
and progress monitoring. 
If the student relapses, 
the team will adjust and 
put services back in 
place. Students remain on 
watch 4 weeks after 
intervention fades. If the 
student is not showing 
growth toward goals, the 
team will check the fidelity 
of the intervention and 
adjust the support plan. If 
a student is showing 
some response, the team 
will modify 
goals/intervention plans. If 
the student is not making 
progress, the team will 
consider an alternate 
intervention. 
 
The Student Support 
Team meets biweekly to 
monitor the progress of 
Tier 2 students. This team 
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includes the Psychologist, 
Nurse, School Social 
Worker, Assistant 
Principal, and Behavior 
Intervention Assistants. 
 
Students who do not 
respond to the Tier 2 
Behavioral program are 
candidates for Tier 3 
Supports. Students may 
be referred for Tier 2 
services in any of the 
following ways: Staff 
Nomination: Staff 
completes a survey 
indicating need; Parent 
Nomination: Parent 
completes a survey 
indicating need.  Students 
may also be moved 
straight to Tier 3 support 
depending on the 
student's needs.  Tier 3 
supports may include but 
are not limited to: one-one 
short-term individual 
therapy for targeted 
behaviors with the school 
social worker or 
psychologist; Functional 
Behavior Analysis, 
Behavior Intervention 
Plan, Individual Therapy 
services; risk 
assessments and follow-
up services. 

This strategy was fully 
implemented. 

 

Castle has several 
strategies in place to 
promote school-wide 
safety.  Each year, School 
Site Council (SSC) 
develops a Safe School 
Plan. Staff is trained in the 
components of the plan 
and participates in annual 
staff training regarding 
safety expectations and 
drill procedures. Monthly 
emergency drills are 
conducted to ensure staff 
and students understand 
how to respond in 
emergency situations, 
including earthquakes, 

This strategy was fully 
implemented. 

 4300-00: Supplies & 
Materials LCFF- Base 
1500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
500 
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fires, and lockdowns. In 
February, a district-wide 
drill complete with 
scenarios is practiced. 
Information from this drill 
is used to update all 
safety protocols. 
Throughout the year, the 
site administrator walks 
the campus and identifies 
needed structural 
upgrades to improve 
safety. Yearly supervision 
protocols and 
assignments are updated. 
Additional staff is utilized 
to increase supervision 
and safety. Yard aides are 
assigned to supervise 
specific areas of the 
campus. To increase 
safety during morning 
arrival, a student valet 
program is offered. 
Student valets are trained 
to welcome students to 
campus and open car 
doors, under the 
supervision of an adult. 
Students learn about 
proper hygiene and 
handwashing. 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Parents are engaged at 
Castle in multiple ways to 
learn how to support their 
children. To provide two-
way communication and 
gather feedback, the 
Principal hosts a Coffee 
with the Principal event 
four times a year. This is 
held in-person. At these 
events, families are 
provided with schoolwide 
updates, informed about 
school goals/data, 
introduced to the staff, 
participate in a classroom 
tour, and provided with an 
overview of an aspect of 
our program. Typically, 
parents are provided with 
an opportunity to give 
feedback as well. 
 
During these meetings, 
parents are also provided 
with opportunities to learn 
strategies for helping their 
children succeed in 
school. Topics include 
checking grades online, 
PBIS at home, 
Accelerated Reader and 
Lexia, Reading 
Strategies, Math 
Strategies, Preparing for 
State Testing, etc. These 
are facilitated by the 
Reading Intervention 
Teacher and Academic 
Coaches. Additional 
parent training events are 
offered as needed. 
 
Meet the Teacher is 
scheduled prior to the first 
day of school. Parents 
and students are invited 
on campus to be 
welcomed and introduced 
to their teachers. Back to 
School Night/Family 

This strategy was partially 
implemented. Coffee with 
the principal will be 
revisited next year. We 
will continue with 
modifications. 

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
1316 

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
1000 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime Title I, 
Part A Parent 
Engagement 0 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
Title I, Part A Parent 
Engagement 500 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A Parent 
Engagement 1200 
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Picnic is offered in 
September. Parents are 
invited on campus to learn 
about their expectations 
of the school and their 
child's teacher. In May, an 
Open House/STEAM 
showcase is hosted. 
Families may visit the 
classrooms to view 
projects students have 
completed over the 
course of the year. 
 
A structure for two-way 
communication has been 
established at Castle. At 
the beginning of the year, 
folders organized with 
important school 
information are sent 
home. The ParentSquare 
platform is used by 
teachers and admin to 
communicate with parents 
daily.  There is also a 
monthly newsletter used 
for communication.   All 
communication is sent out 
in English and Spanish. 
 
Parents of English 
learners have the 
opportunity to participate 
in ELAC every 2 months. 
In these meetings, they 
are able to provide 
feedback regarding the 
School Plan and 
initiatives, request 
training, and provide input 
to School Site Council. 
 
At Family events, Spanish 
translators are requested 
to help communicate with 
our Spanish-speaking 
families. Spanish-
speaking volunteers for 
events are recruited at the 
beginning of the year. 
These volunteers serve 
as event liaisons to 
welcome to support 

This strategy was fully 
implemented. We will 
continue without 
modifications. 

 2900-02: Other 
Classified - Extra 
Duty/Overtime Title I, 
Part A Parent 
Engagement 500 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 400 

     

 2900-02: Other 
Classified - Extra 
Duty/Overtime LCFF- 
Base 200 
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Spanish-speaking families 
at various events. 
 
All school 
correspondence is sent in 
English and Spanish. 
 
Castle hosts several 
events to establish a 
welcoming, positive 
culture with parents, 
students, and the 
community. Throughout 
the year, we host events 
such as STEAM Family 
Nights, Family Craft Night, 
Fitness Night, Back to 
School Family Picnic, 
Movie Night, Family 
Dance, Color Run, etc. 
Castle’s other community 
events include our 
Veteran’s Day program 
and Celebrity Reader. 

This strategy was fully 
implemented. We will 
continue with 
modifications based on 
the need and participation 
rate of the school 
community. 

 4300-00: Supplies & 
Materials LCFF- Base 
1200 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 1000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- Base 500 

     

 4300-00: Supplies & 
Materials LCFF- Base 
1200 

     

Castle values parent input 
in the decision-making 
process. School Site 
Council is held at least 6 
times a year. Elected 
parents make decisions 
and provide input 
regarding the schoolwide 
plans, goals, and budgets. 
The English Learner 
Advisory Committee is 
also held at least 4 times 
a year. Elected parents 
make decisions and 
provide input on our 
school plan and give 
feedback on supporting 
English Learners. Castle’s 
Parent Club is composed 
of an elected body that 
meets monthly to plan 
various community/events 
and fundraisers to support 
the school. Parent 
surveys are sent out 2 
times per year through 
Parent Square to gather 
stakeholder feedback. 
This is used to revise the 
school plan. 

This strategy was fully 
implemented. We will 
continue without 
modifications. Various 
staff members, parents, 
and other site 
stakeholders contributed 
to the successful 
execution of all of the 
events listed in this 
strategy/action. 

 4300-00: Supplies & 
Materials LCFF- Base 
500 
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Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Instructional practices at 
Castle are developed 
through weekly 
collaboration (PLC), 
monthly staff meetings, 
and monthly Leadership 
Meetings. During the 
weekly collaboration, staff 
works to deconstruct 
standards, define learning 
objectives, develop 
assessments, and 
develop aligned 
instructional materials. 
Teams create data cycles 
connected to focus 
standards and facilitate 2 
data meetings monthly. 
During these data 
meetings, student work is 
analyzed, high-leverage 
misconceptions are 
identified, and a reteach 
plan is created. Once a 
month, teams collaborate 
vertically with other 
teachers who share the 
same STEAM specialty. In 
this collaboration, they 
discuss upcoming 
standards, ideas for 
integration, share 
successful lessons, and 
practice the use of 
STEAM tools in the lab. 
 
Staff Meetings are held 
once a month. During 
these meetings, 
committee updates are 
provided. School 
walkthrough data is 
shared with monthly 
action steps. Benchmark 
data is also shared, and 
staff has opportunities to 
share strategies with each 
other. 
 
Lead Teachers are 
identified and trained 

This strategy was fully 
implemented.  We will 
continue with adjustments 
as needed depending on 
the instructional focus for 
the year. Castle teachers 
meet on a regular basis in 
staff meetings and in 
various collaborative 
groups. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 7000 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 0 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 0 
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yearly. Castle identifies 1 
teacher to lead their grade 
level. These teachers 
work together to facilitate 
their designated part of 
the agenda. Typically, one 
teacher will facilitate ELA, 
and one will facilitate 
Math. These teachers are 
trained at the beginning of 
the year. In their 
Leadership training, they 
learn various skills to help 
establish a productive 
collaboration as well as 
skills in the art of 
leadership (hard 
conversations, engaging a 
team, personality styles, 
etc.). Lead teachers are 
assigned to a coach. They 
meet with their coach 
weekly to prepare for 
collaboration. During 
these meetings, coaches 
help leads set goals and 
reflect on successes and 
areas of growth. During 
monthly Leadership 
meetings, leads are 
provided ongoing 
professional development 
through articles, videos, 
case studies, or book 
studies. They also monitor 
school data and the 
implementation of the 
school plan. The 
Leadership Team 
provides feedback on 
school plans and helps 
drive the plan forward. 
The leadership team also 
collaborates around 
Castle's vertically aligned 
standards. In these 
meetings, they develop 
ways to streamline 
instructional practices and 
language K-6. 
 
Throughout the year, 
conferences are identified 
that support Castle’s 
professional development 

This strategy was fully 
implemented.  We will 
continue with adjustments 
as needed depending on 

 5200-00: Travel & 
Conference Title I, Part 
A 500 
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focus for the year. These 
conferences support the 
implementation of 
STEAM/PBL, ELA, ELD, 
and Math. Teams are 
selected to participate. 
These teams return to 
Castle and train the 
remaining staff. 

the instructional focus for 
the year. 

Castle teachers are 
provided with additional 
time to review Pacing 
Guides, Curriculum, and 
assessment. Quarterly 
release days are provided 
to enable grade-level 
teams to review materials 
for the upcoming quarter 
and make needed 
adjustments to Math or 
ELA Pacing guides, 
assessments, or curricular 
materials. 
 
In the Summer, Teachers 
are provided with up to 15 
hours to analyze grade 
level data, refine and 
develop best instructional 
practices, and identify 
learning gaps. This time 
may be used to develop 
new units that integrate 
STEAM through Project 
Based Learning or to 
adjust/develop Pacing 
Guides. 
 

This strategy was fully 
implemented.  Due to 
difficulties with securing 
ASB substitutes we have 
gone from Quarterly 
release days to two days 
for the year per grade 
level for a release day. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 0 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 5000 

     

Each coach participates in 
walkthroughs for all of 
his/her assigned grade 
levels. Classrooms are 
observed for the 
implementation of 
schoolwide expectations 
as well as the coaching 
focus. Data is collected on 
a walkthrough tool and 
shared with teachers each 
month in a staff meeting. 
Grade level data is shared 
with a grade level each 
month in PLC. Data 
around observation and 
feedback is discussed 

This strategy was partially 
implemented.  Coaches 
were not able to get 
through every staff 
member for a coaching 
cycle.  Additional time was 
allotted to new staff who 
needed additional 
support. 

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 500 
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during weekly admin team 
meetings. 

Total Amounts:    
 
 
 



Castle-005 Preliminary Title I 2025-26 Panama-Buena Vista Union School District Preliminary Tille 1 Budget 2025-26 

School: Castle 

Sile Council Review Dale: 

5"/lfl/2s 
Date 

5"'/2205 

,,.,11n,. , , .. , ,.... --nl""\ n A -Staffing Salary & Benefit Costs 2024-25 YTD as of Fina! 24-25 Budnet Prellmlnarv 

1100-00 Certificated Teachers • Salaries 108,777.00 111 777.00 113,459.00 

1100-01 Certificalod Teachers • Substitutes 11 940.00 11,940.00 5,000.00 

1100-02 Certificated Teachers • Extra Duty 18,970.47 84 325.00 29 680.00 

1200-01 Cortificatod Support - Substitutes 

1200-02 Certincaled Support - Extra Duty/Overtime . 
1900-01 Other Certmcatod Stall • Substitutes 

1900-02 Other Certlflcated Staff• Extra Duty/Overtime . 
2100-00 Instructional Aides • Salaries 36,123.00 36,123.00 38,730.00 

2100-01 lnstrucllonel Aides - Substitutes 3,035.42 3,035.42 

2100-02 Instructional Aides - Extra Duty/Overtime 

2200-00 Classified Support Slaff• Salaries 31,918.84 31,918.84 34,922.00 

2200-01 Classlned Support Slaff• Substilutes 3,000.00 3,000.00 6 595.35 

2200-02 Classlned Supporl Slaff• Extra Duty/Overfime 36.98 136.98 

2900-00 Other Classified Staff• Salaries . 
2900-01 Other Classified Staff. Subslilutes 

2900-02 Other Classified Starr - Extra Duly/Overlime . 500.00 1,019.00 

3000-00 
Employee Benefits (Contracted) 90,700.02 90,700.02 86,096.00 

Employee Benefits (22.3% or CE, 36.4% of CL) 5,480.28 23,889.fO 10,504.93 

5/12/2025 

Number or Eligible Students: 
TIiie 1 Allocation per Student 
2025-26 Basic Allocallon 

1

2024-25 Carryover 
Parent Involvement 

'Preliminary 2025-26 /\llocallon 

' 1 •• -.I -- - .... 
n,, _ __ .... __ ___ -- - · ., .... _ . . . 

2424-4200 

4200-00 

4300-00 

4300-74 

4400-00 

4400-74 

5200-00 

5600-29 

5710-00 

5800-00 

5800-72 

5800-89 

Total 

Other Operallonal Costs 2024-25 YTD as of Final 24-25 Budaot 

Library. Books & Supplies 2 906.62 3,000.00 

Books Other Than Textbooks 7,628.07 7,100.00 

Materials & Supplies < $500 4,218.48 6000.35 

TIiie 1 Technology < $500 

Materials & Supplies > $500 702.54 

Tide 1 Technology > $500 

Travel & Conference 1 139.51 1,000.00 

Repairs 

Printing & Dislrict Bus Field Trips 35.00 700.00 

Consultants & Professional Services 

Charter Buses 

Publications & Software Licenses 14 031.50 14,032.00 

340,643.73 429,177.71 

Dnficlt 

Salaries & Benefils should be limlled to 80% of the overall net allocation. which Is: $ 

The current budgeted Salaries & Benefits are a total of: 

Which represents an allocation of: 

780 
~ 

375,593.84 

MM.l!l! 
.1An fill Ad 

Prellmlnary 

3000.00 

1,502.00 

7,577.07 

1,000.00 

500.00 

2000.00 

3,000.00 

15,000.00 

21 042.50 

380,627.85 

(0.00) 

304.502 

273,207.00 

71.78% 

r-:·1:=rt·12 ·25 :--.,-., u-. 

ri:::t_.\/LJ 



SCHOOL SITE COUNCIL RECOMMENDATIONS,. ASSURANCES AND MEMBERSHIP 

The school site council {SSC} recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 
policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 

3. The SSC sought and considered all recommendations from the following groups or committees before adopt ing this 
plan (Check those that apply): 

X 

X 

English Learner Advisory Committee 

Title I Review Committee 

Other committees established by the school or district 
(list): Committee/Group Name & Dote(s) 

PBIS Team, Leadership 

Date(s) 

Date(s) 

04/04/2025 

03/18/25,03/26/25 

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that t he SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

Attested by the following SSC members present: 

Member Name I Term I Role I Signature 

Begin End 
I 

1. I Adam Straw N/A N/A I Principal 

2. I Kayla Stevens Fall 2024 Fall 2026 I Classroom Teacher 
-

3. I Andrea Arreola Hipolito Fall 2023 Fall 2025 Classroom Teacher 

4. Julie Chesney Fall 2023 Fall 2025 Classroom Teacher 

5. Lori Karwoski Fall 2023 Fall 2025 Other Staff 

6. I Jessica Payan Fall 2023 Fall 2025 I Parent 

7. I Ernestina Ayon Fall 2023 Fall 2025 I Parent 

8. Jasmin Herrera Fall 2024 Fall 2026 Parent 

9. Amy Panel Fall 2024 Fall 2026 Parent 

10. Maritza Rodriguez Fall 2024 Fall 2026 I Parent 

The SPSA was adopted by the SSC at a public meeting on: 04/09/2025 
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