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Purpose and Description 
 
Select Title I Program: 

 
 

X 

Schoolwide Program        
 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Activities and expenditures are centered on trying to help our students grow academically while 
teaching them social and physical education throughout the course of the year in accordance with 
our LEA. 
------------------------------------------------------------------------------------------ 
The SPSA is a written plan developed by the leadership team and SSC addressing the school 
program and how resources will be utilized to meet the instructional needs of all students. The SPSA 
must: 

• align to the District LCAP goals 
• identify site-specific achievement goals based on a variety of student performance data and 

the comprehensive needs assessment 
• describe specific instructional strategies to increase/improve student learning 
• describe how student progress will be monitored on a regular basis 
• identify interventions for students not achieving, especially for low 
• determine the professional development needs of teachers, support staff, and 

administration 
• delineate strategies for parent communication and engagement to improve student 

achievement, and assist parents in becoming knowledgeable stakeholders in the school 
community 

• reflect estimated costs and funding sources (Title I and LCFF) 
• indicate that site advisory groups such as the SSC, ELAC, and Title I Review Committee 

had opportunities to review and advise on the plan 
 
LCFF funds utilized at the district level to fund specific actions/services are included if those funds 
directly benefit the school site. The SWP also describes where LCFF funds distributed to the school 
may be used to support ongoing efforts to improve/increase student services and/or materials. If an 
action to improve student achievement is not an allocable cost to a federal program, the school 
leadership may utilize site-based LCFF funds to provide a cohesive program. For 2025-2026, 
actions may indicate LCFF costs when such funding is available to the school site; if no LCFF funds 
are currently available at the site level, leadership may include an action with no cost associated 
with the strategy. Should site level LCFF funding become available, a budget revision would be 
made and specific actions funded. 
 
 
The state has identified the school for: 

 
 

X 

Additional Targeted Support and Improvement (ATSI)        

 
 

School Vision and Mission 
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WE FOCUS TODAY ON STUDENTS REACHING THEIR GREATEST POTENTIAL TO BECOME TOMORROW'S CONFIDENT LEADERS! 
 
Our mission at Bill L. Williams is for all students to leave our school equipped with the skills to read, write, and apply mathematical 
concepts at or above grade level. We are committed to providing high-quality instruction, a rigorous curriculum, appropriate 
resources, and targeted interventions to ensure every student has the opportunity to succeed. Additionally, we will foster the 
social and emotional growth of our students by providing intentional instruction and support that promotes well-being, resilience, 
and positive character development. Our goal is to nurture well-rounded students who possess both academic excellence and 
strong moral character, preparing them to confidently navigate life’s challenges and contribute as responsible, productive citizens 
in our community. 
         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Data and feedback were collected from multiple sources throughout the year to inform the 
development of this year’s SPSA. These sources included Swift-FIA, SWIS, PBIS TFI, A2A reports, 
as well as parent, student, and teacher surveys. Additionally, both our English Learner Advisory 
Committee (ELAC) and School Site Council (SSC) were given the opportunity to review the plan and 
provide input and recommendations to support its development.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Through our comprehensive needs assessment and analysis of data from the Kern Integrated Data 
System and the California Dashboard, several resource inequities were identified: 

• Our African American student population demonstrated a disproportionately high rate of 
suspensions. Upon further review, it was evident that there is a lack of dedicated personnel 
to specifically monitor and support African American students at risk of suspension and/or 
chronic absenteeism using a Multi-Tiered System of Supports (MTSS) framework for 
prevention and intervention. 

• Additionally, we identified a need for increased professional development in culturally 
responsive practices. Currently, few staff members have received formal training in this 
area, which we believe contributes to some African American families feeling disconnected 
from our school community. Providing professional learning opportunities focused on 
culturally responsive strategies would support staff in building stronger, more authentic 
relationships with African American students and their families, fostering a greater sense of 
belonging and engagement. 

 
 



School Plan for Student Achievement (SPSA) Page 5 of 79 Bill L. Williams Elementary School 

School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.51% 0.4% 0.31% 5 4 3 

African American     3.64% 4.14% 3.74% 36 41 36 

Asian     8.80% 10.4% 10.50% 87 103 101 

Filipino     0.40% 0.81% 0.62% 4 8 6 

Hispanic/Latino     68.15% 69.19% 70.79% 674 685 681 

Pacific Islander     0.51% 0.4% 0.31% 5 4 3 

White     11.93% 9.49% 9.56% 118 94 92 

Multiple/No Response     1.21% 1.41% 1.35% 12 14 13 

 Total Enrollment 989 990 962 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        150 184 120 

Grade 1        131 129 122 

Grade 2        129 124 136 

Grade3        130 132 124 

Grade 4        140 142 133 

Grade 5        135 138 142 

Grade 6        174 141 138 

Total Enrollment        989 990 962 
 
Conclusions based on this data: 
1. Bill Williams's student population has maintained about the same number of students the past three years.        

2. The Hispanic/Latino subgroup continues to grow each year.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        196 208 198 21.0% 21.0% 20.6% 

Fluent English Proficient (FEP)        88 81 89 8.2% 8.2% 9.3% 

Reclassified Fluent English Proficient (RFEP)        68 60 72 22.4% 22.4% 26.7% 
 
Conclusions based on this data: 
1. The number of English Learners has slightly decreased from last year.        

2. The number of English Learners who have been reclassified as RFEP has increased each year the past three 
years. (22-23 and 23-24 are based on local data)        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 133 136 130 131 135 125 131 135 125 98.5 99.3 96.2 

Grade 4 139 141 139 138 141 135 138 141 135 99.3 100.0 97.1 

Grade 5 130 140 152 130 139 150 130 139 150 100.0 99.3 98.7 

Grade 6 169 143 147 167 142 143 167 142 143 98.8 99.3 97.3 

All Grades 571 560 568 566 557 553 566 557 553 99.1 99.5 97.4 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2411.
4 

2398.
6 

2406.
4 

17.56 19.26 20.00 19.85 19.26 18.40 34.35 22.22 26.40 28.24 39.26 35.20 

Grade 4 2469.
7 

2469.
1 

2462.
6 

29.71 26.24 27.41 19.57 20.57 20.74 22.46 22.70 17.78 28.26 30.50 34.07 

Grade 5 2478.
1 

2490.
5 

2461.
6 

15.38 16.55 10.67 24.62 30.94 24.00 26.15 20.86 21.33 33.85 31.65 44.00 

Grade 6 2523.
6 

2520.
0 

2515.
0 

16.17 15.49 14.69 29.34 31.69 28.67 33.53 24.65 32.17 20.96 28.17 24.48 

All Grades N/A N/A N/A 19.61 19.39 17.90 23.67 25.67 23.15 29.33 22.62 24.41 27.39 32.32 34.54 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 19.85 11.85 17.60 61.83 60.00 48.00 18.32 28.15 34.40 

Grade 4 16.67 14.18 18.52 68.12 66.67 57.78 15.22 19.15 23.70 

Grade 5 17.69 13.67 11.33 60.77 65.47 64.00 21.54 20.86 24.67 

Grade 6 16.77 19.72 13.29 62.28 52.82 61.54 20.96 27.46 25.17 

All Grades 17.67 14.90 15.01 63.25 61.22 58.23 19.08 23.88 26.76 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 6.92 11.11 12.00 61.54 60.00 55.20 31.54 28.89 32.80 

Grade 4 15.94 17.02 17.04 59.42 57.45 59.26 24.64 25.53 23.70 

Grade 5 10.77 14.39 11.33 60.00 58.99 54.67 29.23 26.62 34.00 

Grade 6 14.37 16.20 16.08 62.28 54.23 55.94 23.35 29.58 27.97 

All Grades 12.21 14.72 14.10 60.88 57.63 56.24 26.90 27.65 29.66 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 12.98 8.15 12.80 71.76 72.59 72.80 15.27 19.26 14.40 

Grade 4 13.04 16.31 9.63 70.29 68.79 70.37 16.67 14.89 20.00 

Grade 5 6.92 12.95 10.67 73.08 75.54 69.33 20.00 11.51 20.00 

Grade 6 11.38 10.56 11.89 73.65 80.28 76.92 14.97 9.15 11.19 

All Grades 11.13 12.03 11.21 72.26 74.33 72.33 16.61 13.64 16.46 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 14.50 13.33 12.80 67.94 57.04 70.40 17.56 29.63 16.80 

Grade 4 18.84 19.15 16.30 65.22 70.92 64.44 15.94 9.93 19.26 

Grade 5 14.62 12.23 10.00 64.62 63.31 61.33 20.77 24.46 28.67 

Grade 6 17.37 15.49 9.79 67.07 67.61 69.93 15.57 16.90 20.28 

All Grades 16.43 15.08 12.12 66.25 64.81 66.37 17.31 20.11 21.52 
 
Conclusions based on this data: 
1. We need to continue to strengthen our entire ELA program, including Reading, Writing, Listening, and Research 

Inquiry based on the fact that in each area, we had more students not meet benchmark than the previous year.        
2. In Reading, 73% of our students scored Above or At/Near Standard, which is above the district average.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 133 136 130 131 136 130 131 136 130 98.5 100.0 100 

Grade 4 139 141 139 138 141 139 138 141 139 99.3 100.0 100 

Grade 5 129 140 153 129 140 153 129 140 153 100.0 100.0 100 

Grade 6 169 143 146 167 143 145 167 143 145 98.8 100.0 99.3 

All Grades 570 560 568 565 560 567 565 560 567 99.1 100.0 99.8 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2420.
4 

2411.
0 

2421.
9 

16.79 12.50 15.38 22.90 22.06 28.46 29.01 37.50 28.46 31.30 27.94 27.69 

Grade 4 2463.
8 

2460.
6 

2460.
5 

11.59 15.60 12.23 28.26 21.28 28.06 37.68 34.75 32.37 22.46 28.37 27.34 

Grade 5 2450.
4 

2457.
8 

2442.
0 

7.75 7.86 3.92 9.30 14.29 14.38 29.46 31.43 26.80 53.49 46.43 54.90 

Grade 6 2493.
0 

2497.
2 

2485.
6 

10.18 14.69 13.10 13.17 12.59 8.28 40.72 32.87 33.79 35.93 39.86 44.83 

All Grades N/A N/A N/A 11.50 12.68 10.93 18.23 17.50 19.40 34.69 34.11 30.34 35.58 35.71 39.33 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 16.79 12.50 13.08 53.44 53.68 50.00 29.77 33.82 36.92 

Grade 4 11.59 15.60 12.95 54.35 50.35 48.20 34.06 34.04 38.85 

Grade 5 6.98 8.57 3.92 41.86 44.29 47.06 51.16 47.14 49.02 

Grade 6 6.59 8.39 7.59 47.90 49.65 46.21 45.51 41.96 46.21 

All Grades 10.27 11.25 9.17 49.38 49.46 47.80 40.35 39.29 43.03 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 16.79 14.71 16.15 61.07 66.18 63.85 22.14 19.12 20.00 

Grade 4 11.59 17.02 12.23 63.77 58.87 56.12 24.64 24.11 31.65 

Grade 5 4.65 7.14 5.23 55.04 55.00 48.37 40.31 37.86 46.41 

Grade 6 7.19 10.49 10.34 65.87 56.64 68.28 26.95 32.87 21.38 

All Grades 9.91 12.32 10.76 61.77 59.11 58.91 28.32 28.57 30.34 
 
Conclusions based on this data: 
1. Just over 30% of our students have met or exceeded the standard in Math.        

2. Our third grade students who scored Above or At/Near Standard increased by over 9% overall in mathematics.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1444.8 1429.9 1419.4 1452.0 1429.7 1431.0 1427.9 1430.0 1392.3 35 49 47 

   1    1479.0 1423.7 1451.9 1490.6 1445.3 1445.4 1466.8 1401.5 1458.0 23 23 30 

   2    1488.2 1498.9 1465.7 1480.8 1492.5 1472.0 1495.1 1504.6 1458.7 30 16 27 

   3    1503.4 1497.8 1465.2 1505.7 1501.0 1454.2 1500.3 1494.2 1476.0 21 29 16 

   4    1535.2 1510.6 1501.5 1525.2 1514.3 1491.1 1544.7 1506.3 1511.4 27 23 29 

   5    1538.5 1531.1 1509.9 1521.1 1520.6 1511.5 1555.5 1541.2 1507.7 17 28 24 

   6    1552.9 1527.6 1514.4 1550.2 1520.4 1507.8 1555.2 1534.1 1520.7 20 14 25 

All Grades                 173 182 198 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    25.71 20.41 23.40 31.43 32.65 21.28 34.29 36.73 40.43 8.57 10.20 14.89 35 49 47 

   1    26.09 0.00 10.00 47.83 21.74 46.67 13.04 43.48 36.67 13.04 34.78 6.67 23 23 30 

   2    16.67 18.75 3.70 46.67 50.00 48.15 33.33 25.00 29.63 3.33 6.25 18.52 30 16 27 

   3    23.81 10.34 12.50 38.10 55.17 31.25 33.33 27.59 25.00 4.76 6.90 31.25 21 29 16 

   4    44.44 13.04 20.69 33.33 56.52 48.28 22.22 17.39 10.34 0.00 13.04 20.69 27 23 29 

   5    35.29 28.57 12.50 35.29 42.86 41.67 23.53 21.43 33.33 5.88 7.14 12.50 17 28 24 

   6    30.00 21.43 16.00 60.00 35.71 32.00 10.00 28.57 16.00 0.00 14.29 36.00 20 14 25 

All Grades        28.32 16.48 15.15 41.04 41.21 37.37 25.43 29.67 28.79 5.20 12.64 18.69 173 182 198 
 



School Plan for Student Achievement (SPSA) Page 12 of 79 Bill L. Williams Elementary School 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    42.86 8.16 25.53 11.43 40.82 23.40 37.14 34.69 38.30 8.57 16.33 12.77 35 49 47 

   1    47.83 4.35 16.67 21.74 47.83 53.33 17.39 34.78 16.67 13.04 13.04 13.33 23 23 30 

   2    20.00 25.00 22.22 50.00 50.00 33.33 23.33 25.00 40.74 6.67 0.00 3.70 30 16 27 

   3    47.62 31.03 18.75 28.57 58.62 37.50 23.81 6.90 12.50 0.00 3.45 31.25 21 29 16 

   4    51.85 47.83 34.48 40.74 34.78 44.83 7.41 13.04 0.00 0.00 4.35 20.69 27 23 29 

   5    41.18 35.71 37.50 41.18 46.43 41.67 11.76 7.14 12.50 5.88 10.71 8.33 17 28 24 

   6    70.00 28.57 32.00 25.00 42.86 20.00 5.00 21.43 16.00 0.00 7.14 32.00 20 14 25 

All Grades        44.51 23.63 26.77 30.64 45.60 35.35 19.65 21.43 21.72 5.20 9.34 16.16 173 182 198 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    11.43 14.29 10.64 31.43 28.57 27.66 48.57 38.78 40.43 8.57 18.37 21.28 35 49 47 

   1    17.39 4.35 16.67 34.78 13.04 30.00 34.78 26.09 33.33 13.04 56.52 20.00 23 23 30 

   2    10.00 25.00 3.70 46.67 43.75 44.44 36.67 18.75 25.93 6.67 12.50 25.93 30 16 27 

   3    19.05 6.90 0.00 23.81 37.93 18.75 38.10 37.93 37.50 19.05 17.24 43.75 21 29 16 

   4    25.93 4.35 13.79 33.33 21.74 24.14 40.74 47.83 34.48 0.00 26.09 27.59 27 23 29 

   5    29.41 14.29 0.00 17.65 35.71 29.17 47.06 35.71 45.83 5.88 14.29 25.00 17 28 24 

   6    5.00 14.29 8.00 50.00 14.29 20.00 45.00 57.14 28.00 0.00 14.29 44.00 20 14 25 

All Grades        16.18 11.54 8.59 34.68 28.57 28.28 41.62 37.36 35.35 7.51 22.53 27.78 173 182 198 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    37.14 18.37 23.40 60.00 67.35 63.83 2.86 14.29 12.77 35 49 47 

   1    52.17 21.74 33.33 43.48 73.91 56.67 4.35 4.35 10.00 23 23 30 

   2    30.00 31.25 18.52 63.33 62.50 81.48 6.67 6.25 0.00 30 16 27 

   3    57.14 13.79 6.25 28.57 68.97 43.75 14.29 17.24 50.00 21 29 16 

   4    44.44 17.39 34.48 51.85 73.91 44.83 3.70 8.70 20.69 27 23 29 

   5    17.65 21.43 16.67 70.59 57.14 66.67 11.76 21.43 16.67 17 28 24 

   6    40.00 28.57 12.00 55.00 57.14 64.00 5.00 14.29 24.00 20 14 25 

All Grades        39.88 20.33 22.22 53.76 66.48 61.11 6.36 13.19 16.67 173 182 198 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    37.14 12.24 27.66 34.29 65.31 53.19 28.57 22.45 19.15 35 49 47 

   1    34.78 8.70 0.00 52.17 69.57 83.33 13.04 21.74 16.67 23 23 30 

   2    30.00 56.25 25.93 66.67 37.50 66.67 3.33 6.25 7.41 30 16 27 

   3    52.38 58.62 37.50 42.86 37.93 31.25 4.76 3.45 31.25 21 29 16 

   4    59.26 56.52 34.48 40.74 34.78 44.83 0.00 8.70 20.69 27 23 29 

   5    70.59 64.29 58.33 23.53 28.57 33.33 5.88 7.14 8.33 17 28 24 

   6    85.00 57.14 48.00 15.00 35.71 28.00 0.00 7.14 24.00 20 14 25 

All Grades        49.71 40.11 31.31 41.04 47.25 51.01 9.25 12.64 17.68 173 182 198 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    11.43 16.33 6.38 85.71 73.47 70.21 2.86 10.20 23.40 35 49 47 

   1    30.43 13.04 40.00 47.83 17.39 33.33 21.74 69.57 26.67 23 23 30 

   2    13.33 25.00 3.70 80.00 62.50 66.67 6.67 12.50 29.63 30 16 27 

   3    9.52 6.90 0.00 57.14 62.07 50.00 33.33 31.03 50.00 21 29 16 

   4    11.11 4.35 17.24 81.48 65.22 55.17 7.41 30.43 27.59 27 23 29 

   5    23.53 17.86 4.17 64.71 60.71 66.67 11.76 21.43 29.17 17 28 24 

   6    5.00 14.29 8.00 70.00 28.57 40.00 25.00 57.14 52.00 20 14 25 

All Grades        14.45 13.74 12.12 71.68 57.14 56.06 13.87 29.12 31.82 173 182 198 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    40.00 42.86 42.55 28.57 34.69 31.91 31.43 22.45 25.53 35 49 47 

   1    21.74 0.00 3.45 69.57 65.22 86.21 8.70 34.78 10.34 23 23 29 

   2    16.67 25.00 14.81 76.67 68.75 59.26 6.67 6.25 25.93 30 16 27 

   3    28.57 20.69 6.25 61.90 68.97 56.25 9.52 10.34 37.50 21 29 16 

   4    59.26 21.74 27.59 40.74 56.52 55.17 0.00 21.74 17.24 27 23 29 

   5    41.18 28.57 12.50 52.94 57.14 58.33 5.88 14.29 29.17 17 28 24 

   6    35.00 42.86 20.00 65.00 50.00 64.00 0.00 7.14 16.00 20 14 25 

All Grades        34.68 27.47 21.32 54.91 54.40 56.35 10.40 18.13 22.34 173 182 197 
 
Conclusions based on this data: 
1. We need to strengthen our Writing and Reading Domain areas of instruction as they were our two lowest areas.        
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2. The number of students who are taking the ELPAC is increasing each year so we need to make sure teachers are 
more familiar with who is taking this test and what the test encompasses.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

962         
Total Number of Students enrolled 
in Bill L. Williams Elementary 
School. 

Socioeconomically 
Disadvantaged 

78.9%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

20.6%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.4%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         198 20.6% 

Foster Youth         4 0.4% 

Homeless         6 0.6% 

Socioeconomically Disadvantaged         759 78.9% 

Students with Disabilities         105 10.9% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        36 3.7% 

American Indian        3 0.3% 

Asian        101 10.5% 

Filipino        6 0.6% 

Hispanic        681 70.8% 

Two or More Races        13 1.4% 

Pacific Islander        3 0.3% 

White        92 9.6% 
 
Conclusions based on this data: 
1. Even though our overall population decreased from last year, our socioeconomically disadvantaged and Hispanic 

numbers increased so we need to be addressing this subgroup.         
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2. We continue to be a Title I school with our socioeconomically disadvantaged number at nearly 80%, which does 
provide us additional opportunities to work with our students.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Orange        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. Our suspension rate improved from last year to this year, however we need to address our Suspension rate for 

African-American students because we are still in ATSI for that subgroup.        
2. Our English Learner progress increased by over 12% from the previous year.        
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3. Our overall Chronic Absentee rate decreased by 6% from last year; however our Chronic Absenteeism rate for our 
Two or More Race subgroup needs to be addressed due to a 5% increase.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
3        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

16.8 points below standard         

Declined 4.6 points         

508 Students        

English Learners 

 
Yellow         

18.1 points below standard         

Increased 12.8 points         

127 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

10 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

21.5 points below standard         

Declined 4.1 points         

401 Students        
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Students with Disabilities 

 
Red         

79.5 points below standard         

Maintained 2.9 points         

55 Students        

African American 

 
No Performance Color         

50.9 points below standard         

Declined 13.9 points         

20 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
Yellow         

4.2 points above standard         

Declined 4.4 points         

50 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

4 Students        

Hispanic 

 
Orange         

18.8 points below standard         

Declined 3.9 points         

358 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

7 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

23.5 points below standard         

Declined 14.8 points         

54 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

72.6 points below standard         

Increased 6.4 points         

69 Students        

Reclassified  
English Learners 

46.6 points above standard         

Maintained 0.5 points         

58 Students        

English 
Only 

21.2 points below standard         

Declined 9.1 points         

349 Students        

  
Conclusions based on this data: 
1. We need to address how effective our instruction and interventions are with our Students with Disabilities and monitor 

the data on a regular basis.        
2. We need to strengthen our integrated ELD teaching and learning for our EL students and monitor the data on a 

regular basis        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
4        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

42.0 points below standard         

Maintained 1.2 points         

514 Students        

English Learners 

 
Yellow         

52.4 points below standard         

Increased 8.9 points         

133 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

10 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

3 Students        

Socioeconomically Disadvantaged 

 
Orange         

47.5 points below standard         

Declined 3.4 points         

405 Students        
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Students with Disabilities 

 
Yellow         

89.4 points below standard         

Increased 13.6 points         

55 Students        

African American 

 
No Performance Color         

92.3 points below standard         

Declined 26.3 points         

20 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

1 Student        

Asian     

 
Yellow         

17.0 points below standard         

Maintained 0.1 points         

55 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

4 Students        

Hispanic 

 
Orange         

45.9 points below standard         

Maintained 1.9 points         

359 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

7 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

40.3 points below standard         

Maintained 0.3 points         

54 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

99.1 points below standard         

Increased 5.2 points         

75 Students        

Reclassified  
English Learners 

8.0 points above standard         

Maintained 0.6 points         

58 Students        

English 
Only 

42.0 points below standard         

Declined 3.0 points         

349 Students        

 
 
Conclusions based on this data: 
1. We need to address how effective our Tier 1 instruction and interventions are and monitor the data on a regular basis.        

2. We need to look at what math interventions are taking place and the data to support them, especially with our 
Socioeconomically Disadvantaged as their scores declined.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Green         

53.5% making progress.          
Number Students: 127 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 8 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

14.2%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

32.3%         

Maintained 
ELPI Level 4 

1.6%         

Progressed At Least 
One ELPI Level 

52%         

 
Conclusions based on this data: 
1. We need to look at integrated ELD school-wide as well as monitor the rigor of assessments so they meet the rigor of 

the ELPAC.        
2. More than half of our EL students are making progress, indicating that our current instructional practices and 

interventions are having a positive impact.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
0        

Orange        
4        

Yellow        
3        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
4        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

19.9% Chronically Absent         

Declined 6.1         

1042 Students        

English Learners 

 
Orange         

20% Chronically Absent         

Increased 0.8         

230 Students        

Long-Term English Learners 

 
No Performance Color         

9.1% Chronically Absent         

0          

11 Students        

Foster Youth 

 
No Performance Color         

69.2% Chronically Absent         

Increased 50.5         

13 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

7 Students        

Socioeconomically Disadvantaged 

 
Yellow         

21.2% Chronically Absent         

Declined 6.6         

832 Students        
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Students with Disabilities 

 
Orange         

20.7% Chronically Absent         

Declined 11.5         

121 Students        

African American 

 
Orange         

31.9% Chronically Absent         

Declined 8.1         

47 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Asian     

 
Orange         

17.7% Chronically Absent         

Increased 1.8         

113 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

6 Students        

Hispanic 

 
Yellow         

19.9% Chronically Absent         

Declined 7.8         

729 Students        

Two or More Races 

 
Red         

27.7% Chronically Absent         

Increased 5         

47 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

White     

 
Yellow         

12.9% Chronically Absent         

Declined 7.9         

93 Students        

 
Conclusions based on this data: 
1. Overall, the school has made positive progress in reducing chronic absenteeism, with a decline of approximately 6%, 

indicating that current attendance interventions are having a positive impact on several student groups.        
2. The Two or More Races student subgroup experienced a 5% increase in chronic absenteeism. This indicates a need 

to further analyze and implement targeted supports and engagement strategies to address their attendance 
challenges.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
1        

Orange        
2        

Yellow        
0        

Green        
2        

Blue        
3        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

1.8% suspended at least one day         

Declined 0.4%         

1085 Students        

English Learners 

 
Blue         

0.4% suspended at least one day         

Declined 1.7%         

240 Students        

Long-Term English Learners 

 
No Performance Color         

8.3% suspended at least one day         

12 Students        
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Foster Youth 

 
No Performance Color         

26.7% suspended at least one day         

Increased 14.2%         

15 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

8 Students        

Socioeconomically Disadvantaged 

 
Green         

1.7% suspended at least one day         

Declined 0.4%         

861 Students        

Students with Disabilities 

 
Orange         

4.1% suspended at least one day         

Increased 4.1%         

123 Students        

African American 

 
Red         

12.2% suspended at least one day         

Increased 8.2%         

49 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

4 Students        

Asian     

 
Blue         

0% suspended at least one day         

Declined 1.8%         

120 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

6 Students        

Hispanic 

 
Green         

1.5% suspended at least one day         

Declined 1%         

758 Students        

Two or More Races 

 
Orange         

4.1% suspended at least one day         

Increased 4.1%         

49 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

3 Students        

White     

 
Blue         

0% suspended at least one day         

Declined 1%         

96 Students        
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Conclusions based on this data: 
1. Overall, suspension rates declined by 0.4%, suggesting that the implementation of PBIS strategies and MTSS interventions have been effective.        

2. The African-American student subgroup experienced an 8% increase in suspensions which indicates a need to further examine behavior data, evaluate 
current practices, and provide additional culturally responsive supports and interventions.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
Bill L. Williams Elementary will improve student reading achievement through a targeted, integrated instructional approach in grades 
Kindergarten through 6th. All English Learners will demonstrate growth in English language proficiency by the end of the year, and 
Students with Disabilities (SWD) will increase their ELA proficiency by at least 8%. Progress toward this goal will be monitored using 
STAR Reading data, aligned with the district assessment guide. Teachers, site leadership, School Site Council (SSC), and ELAC will 
analyze data regularly to determine the percentage of students reaching proficiency. 
Students not meeting Tier 1 expectations will receive targeted whole and small group instruction, monitored through PASI (K-1), PSI 
(1-6), and district-provided screeners. Students requiring additional support will be provided Tier 2 interventions such as Walk to Learn 
and differentiated instructional groupings. Tier 3 students will receive individualized support, with teachers provided coaching and 
resources to strengthen lesson planning and instructional strategies aligned to student needs. 
Site leadership will review schoolwide reading data, recommend adjustments to instructional practices, and facilitate sharing of 
successful strategies across grade levels. ELAC will provide input on schoolwide strategies to support English Learners, while SSC 
will review and approve actions, strategies, and funding to meet identified student needs. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the Administration Leadership Team. During this meeting, the team 
reviewed all data sources received from surveys, assessments, and input provided by SSC, ELAC, PBIS, and Leadership Teams. We 
reviewed upcoming district and school initiatives for each goal area and identified strategies to address gaps revealed by the data. 
Strategies to strengthen our current systems were then prioritized. Data reviewed for this goal included the following: STAR Reading 
data, SWiFT FIA, and Parent, Student, and Staff Surveys. SWiFT-FIA was conducted in February that included multiple stakeholders’ 
input including parents (7.1, 7.2, 8.1, 8.2), Special Education (5.1, 6.1), PBIS (4.1 - 4.3), Leadership (1.1, 1.2), Grade Levels (3.1 - 



School Plan for Student Achievement (SPSA) Page 32 of 79 Bill L. Williams Elementary School 

3.3), and Administration (2.1. 2.2, 5.2, 6.1, 6.2). We also reviewed data from students, staff, and parent surveys given in the spring. 
STAR assessments were given and reviewed multiple times throughout the year.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
 

• SWiFT FIA data indicated that Bill L. Williams maintained this past year scoring a 2 out of 3 in areas of Academic Support 
(3.1). This indicates a gap in providing support for students struggling with Tier 1 instruction. To address this gap, Bill L. 
Williams needs to strengthen and reinforce Tier I initial core instruction. This would include additional professional 
development and walk-throughs of the classrooms. In addition, teachers will continue to create SMARTIE goals and use data 
on a regular basis for identifying and providing differentiated support. 

• STAR Reading Data indicated that Bill L. Williams showed growth in the number of students considered “proficient” from Fall 
2024 to Spring 2025 by 13%. However, the data also revealed that approximately 44% of our 1st - 6th grade students are still 
reading below grade level. We continue to show a need for school-wide Tier 1 phonics instruction. In addition, our data shows 
a direct need for improved instruction in reading comprehension. 

 
 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR: EL students         19% of our 1st - 6th grade EL students 

scored “Proficient” on STAR ELA 
assessment 

 Each quarter, the number of EL students 
scoring proficient on STAR Reading will 
increase by 2%. 
By the End of the year, the number of EL 
students scoring proficient on STAR 
Reading will increase by 8% 
 

STAR CBM Screener: All students in 
Kindergarten - 1st grade        

 64% of K students and  57% of 1st grade 
students scored At/Above Benchmark on 
the CBM screener. 

 Each quarter, the number of students 
scoring At/Above Benchmark will increase 
by 2%. 
By the end of the year,  the number of K & 
1st grade students scoring proficient will 
increase by 8%. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR: All students in 2nd - 6th grades         56% of our 2nd - 6th grade students 
scored “Proficient" on STAR ELA 
assessment 

 Each quarter, the number of students 
scoring proficient on STAR Reading will 
increase by 2%. 
By the End of the year, the number of 
students scoring proficient on STAR 
Reading will increase by 8%. 
 

CAASPP: Students with Disabilities         SWD scored 79.5 points below the 
standard on the 2024 California 
Dashboard 

 On next year's California Dashboard, 
students with disabilities will score no 
more than 70 points below the standard in 
ELA. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
* All classrooms utilize the district adopted curriculum and maps to provide Tier 1 CCSS ELA instruction to all students every day in 
accordance with District-suggested instructional minutes. Each teacher is expected to use these resources with fidelity during the 
course of the year. 
* To strengthen the core and small group instruction, teachers have access to supplementary materials such as UFLI, Lexia, IXL, 
Core Literature, Starfall, ReadWorks, Write From the Beginning, Decodable Readers, 95% program, and Renaissance to help 
differentiate the instruction of reading and writing components, including phonemic awareness, phonics, fluency, reading 
comprehension, vocabulary, and expository writing. This will be monitored through walk-throughs by the administration and a review 
of ELA lesson plans and data. 
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* We will offer a school-wide incentive-based program based on STAR ELA results for grades 2-6. Students will be rewarded at the 
end of the first three quarters for showing at least .2 growth in quarter 1 and .3 growth in quarters 3 and 4 in G.E. or for maintaining at 
or above grade level. 
* All students will be screened at the start of the school year by the classroom teachers to determine identified deficiencies to help 
create Tier I intervention supports and extended learning groups. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

4300-00: Supplies & 
Materials 

Purchase incentives to be used for students 2-6 
meeting the STAR growth requirements 

5/20/26 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
 

• At Bill L. Williams, we implement both integrated and designated ELD to meet the needs of EL students using the District-
adopted curriculum. Integrated instruction incorporates strategies, such as Frayer model, Academic Conversations, and 
Sentence Unpacking that support students during core instruction time from each classroom teacher. Designated ELD 
occurs for 30 minutes daily to support identified EL students in a small group setting with specific strategies and curriculum, 
which is done by the classroom teacher. This could include Frayer model and Academic Conversations strategies, as well 
as the use of Frames of Fluency as a supplemental resource. 

• Our teachers use SDAIE strategies, including but not limited to: visual support, activating prior knowledge, process steps, 
sentence starters, and front-loading vocabulary. Teachers also use graphic organizers while implementing Thinking Maps to 
assist students with writing. Small groups are implemented to ensure attention and interaction during designated ELD. 

• ELD integrated and designated professional training may be provided by either our current staff or an outside consultant. 
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• Students are assessed using multiple measures including ELPAC, Acadience, PASI/PSI screeners, and STAR Reading and 
STAR Math. The Academic Coaches review the ELLevation data with the teachers to monitor progress. In addition, teachers 
use both formative and summative assessments to gather data on their students, as well as observation and frequent 
checks for their understanding of the content. 

To celebrate and recognize the academic achievement of English Learners who have met the criteria for reclassification, the school 
will host an annual EL Reclassification Ceremony, providing certificates, awards, and parent engagement opportunities to honor 
student success and encourage continued academic growth. 

• The school may provide translation headphones for English Learners to support real-time language access during 
instruction, ensuring equitable participation and comprehension across all subject areas. 

 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0        Title I, Part A 

4300-00: Supplies & 
Materials 

Purchase translation headphones to support real-
time language access for Newcomers and Level 
1 students 

12/01/2025 

1000        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase supplemental materials for ELD 
instruction, Parent and Family EL Reclassification 
meetings, and Ellevation data meetings. 

4/30/26 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
* To improve the reading program at Williams and increase access to differentiated instruction, identified Williams students will 
receive 30 minutes of reading intervention or enrichment 5 days a week. The classroom teacher or an aide will use 95% group or 
UFLI materials in a small group setting. 
* Reading & language arts assistance for identified students may be provided by an Intensive Intervention Teacher. This will entail 
small group pull-out instruction 5 days a week for primary and intermediate grade levels. Students are identified through teacher 
recommendations and assessment scores. Intervention aides may provide reading & language arts assistance for identified students. 
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This will entail small group pull-out instruction 5 days a week for all grade levels. Students are identified through teacher 
recommendations and assessment scores. 
* I/I aides will be used to provide supplemental intervention and/or support as needed over the course of the year 
* We will purchase supplemental materials to assist teachers and staff with Tier II instruction and intervention. 
* Teachers will be using supplemental curriculum to provide additional support to students who have identified learning gaps. 
* We will provide lunch time and/or after school tutoring to students in need of academic intervention 2-4 times a week with up to 20 
teachers through April. Students are identified by grade level teachers and communicated to parents using assessment data and 
report card grades. Monitor the students on a regular basis to see if they achieved the identified benchmark so they can be exited 
from tutoring and new ones added if needed.  To monitor progress/participation, staff will maintain attendance records (student sign-
in/out sheets) and activity/tutoring plans for each session. 
* We may provide at-home supplemental literacy resources to support identified students needing extended interventions beyond the 
school day to address identified reading gaps and promote continued literacy development. 
No salaries are allocated to this strategy; personnel is covered under Goal 6. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3500        Title I, Part A 

2100-02: Instructional Aide 
- Extra Duty 

Timecard aides to work in small group reading 
intervention 

04/01/2026 

23200        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Timecard teachers for lunch time and/or after 
school tutoring of identified students 

04/01/2026 
 
 

8300        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase supplemental materials to assist with 
Tier II instruction and intervention 

03/01/2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Students with Disabilities (SWD)        
 
Applicable During: 
In person (IP)        
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Strategy/Activity: Tier III 
To increase academic achievement the school will provide targeted interventions for students with disabilities  based on STAR 
assessment data. These interventions will be delivered in small groups and tailored to individual needs, with regular progress 
monitoring. Teachers will work closely with special education staff to ensure that interventions align with IEP goals and address 
specific academic gaps.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
0         

 
Use STAR assessment data and IEP goals to 
identify students with disabilities in need of 
additional academic support. 

11/10/25 

1000        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Provide small group interventions focusing on 
specific areas of need, ensuring alignment with 
each student's IEP. Timecard teachers to provide 
extra support as needed. 

4/20/26 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase supplemental materials to support 
instruction and intervention of students with 
disabilities 

4/20/26 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
Bill Williams will increase student achievement in mathematics across all grade levels, with a focus on supporting English Learners 
(ELs) and Students with Disabilities (SWD). Teachers will provide high-quality Tier I instruction using the district-adopted curriculum, 
while implementing a variety of research-based instructional strategies that promote student engagement, academic vocabulary 
development, scaffolding, and clear learning objectives. Instruction will include small-group learning opportunities and Universal 
Design for Learning (UDL) strategies, such as the use of visual aids, manipulatives, and hands-on activities to support diverse 
learners. 
English Learners will receive integrated language scaffolds within core math instruction to support their comprehension of 
mathematical concepts. Students with disabilities will increase their math proficiency by at least 20%, as measured by district and site 
assessments. 
Progress toward this goal will be monitored using STAR Math data, NextGen assessments, Common Formative Assessments (CFAs), 
unit tests, and Interim Assessment Blocks (IABs). Teachers, site leadership, the School Site Council (SSC), and the English Learner 
Advisory Committee (ELAC) will analyze data regularly. Through progress monitoring, students will be identified who are performing 
below proficiency and instruction will be adjusted accordingly including tiers of support. 
Students needing additional support will be placed in a differentiated instructional group based on need. Teachers working with Tier 3 
students will receive coaching and support to strengthen lesson design and instructional practices aligned to student learning goals. 
Leadership will use data to evaluate and refine school-wide math practices, share successful strategies across grade levels, and 
collaborate with grade-level PLCs to recommend actions, strategies, and resources that support student achievement, particularly for 
English Learners. Progress will be measured throughout the year using multiple assessments, with a focus on ensuring equitable 
access to rigorous math instruction for all students. 
          

 
Comprehensive Needs Assessment 
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Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the Administration Leadership Team. During this meeting, the team 
reviewed all data sources received from surveys, assessments, and input provided by SSC, ELAC, PBIS, and Leadership Teams. We 
reviewed upcoming district and school initiatives for each goal area and identified strategies to address gaps revealed by the data. 
Strategies to strengthen our current systems were then prioritized. Data reviewed for this goal included the following: STAR Math data, 
SWiFT FIA, and Parent, Student, and Staff Surveys. SWiFT-FIA was conducted in February that included multiple stakeholders’ input 
including parents (7.1, 7.2, 8.1, 8.2), Special Education (5.1, 6.1), PBIS (4.1- 4.3), Leadership (1.1 - 1.2), Grade Levels (3.1 - 3.3), and 
Administration (2.1. 2.2, 5.2, 6.1, 6.2). We also reviewed data from parent, staff, and student surveys given in the spring. STAR 
assessments were given and reviewed multiple times throughout the year.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
-SWiFT FIA data indicated that Bill L. Williams was a 2 out of 3 or Installing in areas of Academic Support (3.1). This indicates a gap in 
providing support for students struggling with Tier 1 instruction. To address this gap, Bill L. Williams needs to strengthen and reinforce 
the implementation of Universal Designs for Learning (UDL) and Differentiated Instructional Grouping (DIGs) within Tier 1 instruction. 
This would include additional professional development and walk-throughs of the classrooms. In addition, teachers will use data on a 
regular basis for identifying and providing differentiated support. 
-STAR Math Data indicated that Bill L. Williams is making growth by increasing the number of students considered “proficient” from 
Fall 2024 to Winter 2024. However, the data also revealed that approximately 45% of our students are in need of intervention. This 
indicates a gap in our Tier 1 mathematics program. Clear expectations for our math instruction and continued focus on effective 
interventions will be a staff focus. 
 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Math: EL students         32% of our EL students scored Proficient 

on the State Benchmark for STAR Math 
assessment 

 Each quarter, the number of EL students 
scoring proficient on STAR Math will 
increase by 2%. 
By the end of the year, the number of EL 
students scoring proficient on STAR Math 
will increase by 8% 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR Math: All Students         55% of all students scored Proficient on 
the State Benchmark for STAR Math 
assessment 

 Each quarter, the number of students 
scoring proficient will increase by 2%. 
By the end of the year,  the number of all 
students scoring proficient will increase by 
8% 
 

CAASPP: Students with Disabilities         SWD scored 89.4 points below the 
standard on the 2024 California 
Dashboard. 

 On next year's California Dashboard, 
students with disabilities will score no 
more than 75 points below the standard in 
math. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
* Support effective Tier I CCSS math instruction to all students as well as targeted intervention to support student learning. 
* Teachers will receive UDL training to support effective Tier I lesson design. 
* Teachers have access to materials and resources to support implementation of math tasks. 
* Teachers will be provided supplementary materials such as NextGen, IXL, Happy Numbers, Reflex Math, and Kahn Academy to 
help differentiate the instruction of school-wide math computation, concepts, and application skills. 
* Teachers have access to math manipulatives to help support their Tier 1 instruction. 
* All students will be screened at the start of the school year to determine identified deficiencies to help create Tier I intervention 
supports and extended learning groups. 
        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
*Teachers will use academic vocabulary and visual support to help with all the different math terminologies and use manipulatives, 
notebooks, and math talks to provide needed assistance. 
* Using data, teachers will identify students in need of and provide extra math support. 
* Through effective student collaboration, EL students will have time to participate in structured verbal opportunities to increase their 
understanding of mathematical concepts. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
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* Identified students will meet in small groups 2-3 times a week for additional academic support within the classroom. Students' 
progress is monitored throughout the course of the year by conducting classroom observations and looking at student data. 
* Provide lunch time and/or after school tutoring to students in need of academic intervention 2-4 times a week with up to 20 teachers 
through April. Students are identified by grade level teachers and communicated to parents using assessment data and report card 
grades. Monitor the students on a regular basis to see if they achieved the identified benchmark so they can be exited from tutoring 
and new ones added if needed.  To monitor progress/participation, staff will maintain attendance records (student sign-in/out sheets) 
and activity/tutoring plans for each session, as well as pre-and post-intervention data. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1836        Title I, Part A 

2100-02: Instructional Aide 
- Extra Duty 

Time card Intervention Aides to provide additional 
tutoring as determined by assessments 

4/30/2026 

8176        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Time card teachers to provide additional tutoring 
at lunch or after school for students as identified 
by assessments 

4/30/2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
As part of a comprehensive educational experience for all students, we will implement opportunities for students to participate in 
expanded Science/STEAM related activities and/or programs. The overall student performance on the California Science Test (CAST) 
will improve by at least 5 points, reducing the distance from the standard from 14.1 points below standard to 9.1 points below 
standard. Additionally, targeted student groups — including English Learners, Students with Disabilities, and Socioeconomically 
Disadvantaged students — will demonstrate growth in Science proficiency to close achievement gaps. Teachers will implement 
effective Science instruction aligned to the Next Generation Science Standards (NGSS) and CAST, using the district-adopted Science 
curriculum and incorporating hands-on, inquiry-based learning opportunities. Instructional practices and student engagement in 
Science will be monitored through regular classroom observations, walkthroughs, and lesson plans to ensure alignment and 
consistency.  Additionally, 4th through 6th grade students will have the opportunity to participate in the school Science Fair. 
 
Additionally, as part of a comprehensive educational experience for all students, a wide range of supplementary resources, materials, 
supplies, technology and/or equipment to support all SPSA goals. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the Administration Team. During this meeting, we reviewed all data 
sources, input from ELAC and School Site Council, and noted gaps with hands-on learning opportunities, as well as identified 
strategies to address these gaps. Data reviewed for this goal included Science results on the California Dashboard and participation 
rates for the school Science Fair.         

 
Identified Need 
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A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
CAST scores indicate that student performance has declined compared to the previous year, dropping by 2 points overall. Subgroups, 
including English Learners and Students with Disabilities, are performing significantly below standard, with gaps of over 20 points. 
Classroom observations and walkthroughs have shown the need for more hands-on learning opportunities for students. The 
participation rate of the school Science Fair increased this year by 1%.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CAST scores: English Learners         22.4 points below standard  EL subgroup will increase their CAST 

score to at least 15.4 points below 
standard. 

CAST scores: Students with Disabilities         26.4 points below standard  Students with Disablilities subgroup will 
increase their CAST score to at least 18.4 
points below standard. 

Science Fair participants         160 students  The number of 4th-6th grade students 
participating in the school Science Fair will 
increase by 5%. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Technology 
Purchase high-quality student headphones to support focused, independent learning in differentiated student groups, particularly 
during literacy and math instruction blocks.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-74: Title 1 - 
Technology < $500 

Purchase student headphones in order to support 
students while working in differentiated student 
groups 

10/15/2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Educational software and licensing (across other curricular areas) 
We will purchase IXL, Happy Numbers, Reflex Math, and Starfall programs to provide supplemental resources for teachers to help 
address our students' identified needs in either reading or mathematics. Students will use these programs before or after core 
instruction and parents will also have access for home support.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
25000        Title I, Part A 

5800-89: Software 
Purchase site licenses for the programs listed in 
Strategy 2 

10/1/2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
* Purchase new books for the school library to improve student achievement and to help promote more students to participate in 
Accelerated Reader and Battle of the Books. 
* As funding allows, purchase new literature sets for our intermediate classrooms 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        Title I, Part A 

242400-420000: Library: 
books, supplies & 
equipment 

Purchase new library books to upgrade our 
current circulation 

11/1/2025 

2000        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase new literature sets for intermediate 
classrooms 

11/1/2025 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Improving Science Education (STEM/STEAM) 
Students will receive a variety of opportunities to expand and enrich science learning, based on need including: 
 
* Purchase materials for classroom NGSS experiments and projects 
* 6th grade students will attend Camp KEEP for an outdoor education experience 
* Promoting participation in our Science Fair for all intermediate students 
* Teachers will have access to the KCSOS Steam Yard as well as Science kits provided by KCSOS to increase hands-on learning 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-00: Supplies & 
Materials 

Purchase items needed to conduct NGSS 
activities and experiments 

04/01/2026 

1000        Title I, Part A 
5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

Provide field trips for hands-on student learning 
with content area experts 

5/25/2026 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
To improve CAST scores for English Learners, the school will integrate academic language development into science instruction 
through structured supports. Teachers will embed vocabulary routines, sentence frames, and visual aids into science lessons to 
support EL access to NGSS-aligned content. Designated ELD sessions will include science-based texts and writing tasks to reinforce 
language structures found on the CAST. Collaborative planning between science and ELD teachers will ensure alignment of content 
and language objectives.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
2101.80        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Time card teachers and support staff to develop 
embedded vocabulary lessons within the Amplify 
curriculum approximately 30 hrs of extra duty 

.11/15/2025 

Strategy/Activity 6 
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Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
TK, Kindergarten, & 6th grade students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
TK & Kindergarten classes will hold a Meet the Teacher event before school starts. In the Spring of 2026, 6th grade students will 
attend a Jr. High orientation at their future school to help them prepare for the following school year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Extra time for teachers when events occur prior 
or after duty time 

 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Supplemental Resources (LCFF & Title I as allowable) 
* Supplemental Resources: General funds provide basic operational supplies and equipment for use by students and teachers. 
Additional support materials may be provided for students and for teachers to use in their instruction. 
* To supplement core instruction, printers, paper, copiers, and computers will be available for instructional enhancement (teachers) 
and student needs as applicable. Costs may include ongoing maintenance costs, ink, repair, and replacement for damaged/non-
working equipment. 
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* To increase engagement during lessons in the classroom, additional student supplies will be available such as wet/dry erasable 
markers, whiteboards, interactive technology, headphones, composition books, binders, dividers, folders, student planners, and other 
educationally related supplies. 
* Duplication/printing/laminating of student supplemental learning materials/customized learning materials for subjects across the 
curriculum to enhance learning objectives. 
* Supplemental resource actions will be monitored by reviewing lesson plans, specially funded supply requests, and classroom 
visits/observations of the supplies in use. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
        LCFF- Base 

4300-00: Supplies & 
Materials 

Purchase supplemental materials to support a 
comprehensive educational experience 

4/30/26 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
We will decrease major SWIS referrals school-wide by at least 10%. We will also increase annual attendance rates by at least 1%. 
Goal 3 will be monitored quarterly. At the end of each quarter, our Admin, Tier 2, and Leadership and/or PBIS team will review SWIS 
referrals and Synergy Attendance to determine if quarterly goals were met. If the data is not on track, teams will reconvene to discuss 
next steps.          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the Tier 1, Tier II,  and Administration Team. During these meetings, the 
team reviewed input from our School Site Council, as well as data sources and noted areas of concern and identifies strategies to 
address gaps revealed by the data. Strategies to strengthen our current systems were identified and prioritized. 
 
Data reviewed for this goal included the following:  SWIS, Tiered Fidelity Inventory (PBIS), Attention 2 Attendance (A2A) reports, and 
Parent, Staff & Student Surveys. SWIS data was reviewed bi-weekly by the Tier 2 team and strategies were put in place accordingly. 
The Tiered Fidelity Inventory was reviewed by the Tier 2/PBIS team in the fall and spring. The group assigned scores from each 
feature. A2A reports are generated weekly and required notifications and meetings are held on a regular basis. Parent, Staff and 
student surveys were reviewed in March to help determine areas of growth and need in regards to school culture and climate. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to the California Department of Ed Dashboard, Bill L. Williams is eligible for ATSI (Additional Targeted Support and 
Improvement) in the following areas: Suspension for African-American students.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse CA School Dashboard: Number of Foster 
Youth Students identified with Chronic 
Absence        

 50% of Foster Youth students were 
identified with Chronic Absence during the 
2024-2025 school year 

 By the end of the 2025-2026 school year, 
no more than 30% of the Foster Youth 
population will be identified with Chronic 
Absence. 

CA School Dashboard: Number of major 
SWIS referrals        

 231 major SWIS referrals as of the end of 
the third quarter of the 24-25 school year 

 By this time next year, the number of 
major SWIS referrals will be less than 200 
school-wide. 

Ca School Dashboard: Number of African 
American students with suspensions        

 4% of African American student were 
suspended during the 2024-2025 school 
year 

 By the end of the 2025-2026 school year, 
no more than 3% of the African American 
population will be suspended. 

KiDS chronic absenteeism data         15% of students are chronically absent for 
the 2024-2025 school year 

 By the end of the 2025-2026 school year 
no more than 12% are chronically absent 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on African-American and Foster students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
* We will use an assistant principal and Tier 1 team to oversee our PBIS and SWIS program to address and inform the needs and 
concerns of the campus. 
* Teachers will incorporate the Social Emotional Learning strategies and lessons into their daily lessons. 
* Red Ribbon Week will be celebrated in October. 
* We will implement a variety of PBIS (Positive Behavior Intervention Support) strategies and supports, including behavior celebration 
events and PRIDE pass weekly rewards, lunch activities that will be available for students in grades 3-6, and assemblies in grades 
TK- 2nd grade, and PBIS-themed signs and posters will be located throughout the campus. 
* The classes with the highest attendance for the week in each grade level will receive recognition. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

4300-00: Supplies & 
Materials 

Purchase supplemental supports & 
certificates/awards for PBIS strategies 

4/1/2026 

         
 

 . 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students with a focus on African-American and Foster students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
* We will use the assistant principal and Tier 2 team to oversee coordination of Tier 2 supports for students in need such as: 
* The assistant principal will oversee our A2A attendance tracking program and communicate with parents to help improve our 
student attendance. 
* Utilize school nurse to make attendance phone calls and follow up with medical absences 
* Social Skills groups will be run by our School Psychologist and BIA. The students in these groups will be identified by school staff 
using various behavioral data points, such as ODRs. 
* BIAs and psychologist will oversee check-in/out procedures, train teachers, and follow up student incentives as they are earned. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
300        LCFF- Base Purchase incentives for students meeting check-

in/out goals 
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4300-00: Supplies & 
Materials 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Increase parent and family engagement attendance to at least 10% of our student population. Goal 4 will be monitored through 
attendance sign in sheets. The Administration Team will identify if all planned events were held at their assigned times and address 
issues that may arise when holding these events.          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the Administration Team. During this meeting, we reviewed different data 
sources and noted areas of concern. The team identified strategies to address gaps revealed by the data.  Data reviewed for this goal 
included input from our School Site Council, a parent survey sent to all parents, and the ELAC parent survey sent out to all parents of 
EL students. The Parent Survey was administered to assess parent perceptions regarding the school culture, climate, and academic 
programs. The ELAC parent survey was offered in March and reviewed in April in regards to parent/family engagement, academics, 
and the Language Acquisition program.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to the data for parent participation at our parent trainings, less than 2% of our parents attended. This indicates a continued 
need to strengthen our parent outreach to get authentic feedback regarding decisions and to increase our parent participation at these 
events. 
Our Spring Parent Survey indicated that Participation and Communication scores were up to 78% satisfaction, which is 10% increase 
from last year. This indicates that we need to continue what we are doing with our parent and community communication. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Attendance at the school provided training 
events for parents/families        

 At our Family Math Night, we had 
approximately 100 families participate 

 At each parent / family training event, at 
least 10% of our parents will attend 

ELAC parent survey - Aware of various 
ways to be involved at school        

 89.6% of EL parents scored 'Almost 
Always' 

 By the end of the 2025-2026 school year, 
at least 92% of our EL parents will score 
this favorably. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
* We will host at least two Meetings with the Principal events at various times of the day to share information and have discussions 
on a variety of relevant topics. 
* We will have a number of events for families to participate in to help build our school's cultural and parental support. This includes, 
but is not limited to the following: Back to School Night, Parent-Teacher Conferences, Open House, Carnival, Family Movie Night, 
and Family Picnic and/or Information Day. 
* If funding allows, we will have at least two training events held in the evening to help build capacity and understanding of different 
areas for our parents. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
300        Title I, Part A Parent 

Engagement 
Time carding district interpreters for Title I events 06/01/2026 
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2900-02: Other Classified - 
Extra Duty/Overtime 

4500        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Purchase supplies for teachers and parents who 
participate in school provided training events for 
families 

04/01/2026 

500        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Light refreshments for our parent trainings 04/01/2026 

1000        Title I, Part A Parent 
Engagement 
1100-02: Certificated 
Teachers - Extra Duty 

Time card teachers for Title 1 parent training 
events 

4/1/2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
EL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
We will encourage our parents of EL students to participate in our school ELAC program and our school Parent Club, which should 
show an increase in attendance at our meetings. In addition we will offer interpreters for all Title I events, as well as when requested 
by our parents.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A Parent 

Engagement 
4300-00: Supplies & 
Materials 

Light refreshments and materials for meetings 
and Reclassification celebration 

5/1/2026 
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Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity 
* We will encourage all parents to be a part of our Parent Club, which provides additional support for field trips, classroom supplies, 
and materials while coordinating family engagement activities such as Family Movie Night, Family Paint Night, School Carnival, and 
Family Picnic and/or Information Day. This will be evident by an increase in our attendance data for Parent Club. 
* Offer parents the opportunity to be involved in the School Site Council as either an elected member or as a participant during the 
scheduled meetings. SSC is involved in decisions that affect the school in various capacities, including the school budget and the 
development of the School Plan for Student Achievement (SPSA). 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
100% of teachers at all grade levels will be effectively using district-adopted curriculum to fidelity before using supplemental material 
during instruction. All teachers will be provided professional learning in best practices for lesson design, assessments, and progress 
monitoring          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by the Administration Team. During this meeting, we reviewed different data 
sources and noted areas of concern.  The team identified strategies to address gaps revealed by the data. Some of the data evaluated 
included lesson plan reviews, grade-level assessments, SST memory forms, and classroom walkthroughs.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to the California Dashboard, we do not have any subgroup in ELA or Math that is scoring in the High area and multiple 
groups scoring Low (orange) or Very Low (red). We feel that this shows there is a need to provide professional development with the 
teachers in regards to how they can effectively use the district-adopted curriculum for Tier 1 instruction in all academic areas.         

 
Annual Measurable Outcomes 
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Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Implementation of District-adopted 
curriculum        

 70% of lesson plans listed District-adopted 
curriculum for Tier 1 instruction in Reading 
and ELD 

 At least 90% of all lesson plans will include 
District-adopted curriculum as first Tier 1 
instructional material. 

CA Dashboard - Students with Disabilities         79.5 points below standard in ELA  SWD with score no more that 70 points 
below standard on the CA Dashboard in 
ELA 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
* Collaboration time will happen each week during PLC to look at data, determine student deficiencies, and develop effective lessons 
in ELA, Math, and ELD with the integration of other subjects to meet the needs of students. 
* Teachers will also be given the opportunity to collaborate two times during the regular school year to develop curricula and effective 
Tier 1 small group intervention for the upcoming school year. Our Academic Coaches will observe, coach, and support the teachers 
in classroom management, effective lesson delivery, differentiated grouping, and other areas of need. 
* The Academic Coaches, site administration, and possible teachers on staff will provide additional professional learning to teachers 
and support staff on areas of need during PLC time. 
 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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3710        Title I, Part A 

1100-01: Certificated 
Teachers - Subs 

Pay for substitute teachers so teachers have time 
during the school year to collaborate, look at 
data, and plan effective instruction and 
intervention for students. 

05/01/2026 

0         
 

  

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
* Professional learning will be provided by KCSOS and district provided Curriculum Specialists in Universal Design for Learning 
(UDL) to help all teachers effectively design engaging lessons that promote inclusive and equitable practices within the classroom. 
* Provide additional opportunities for teachers and administrators to attend conferences and/or workshops that would assist the 
school or the grade level in identified areas of need. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
7000        Title I, Part A 

5800-00: 
Consultants/Professional 
Services/Licensing 

Consult with KCSOS to provide Professional 
Development to all teachers 

5/26/2026 

0        Title I, Part A 
5200-00: Travel & 
Conference 

Registration and travel to attend conferences 
and/or workshops 

5/26/2026 
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Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 .5000 Instructional 
Intervention 
Teacher 

53026 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

Through parent & staff 
surveys for additional 
academic support 

Goal 2 I/I Teacher will work with 
identified students (Level I 
EL, struggling math or ELA) 

1 .3750 Instructional 
Intervention 
Aide 

11386 Title I, Part A 2100-00: 
Instructional 
Aide - 
Salaries 

Through parent & staff 
surveys for additional 
academic support 

Goal 2 I/I Aides will provide 
support services to 
identified students in 
Reading intervention 

1 1.0 Behavioral 
Intervention 
Assistant 

40490 Title I, Part A 2200-00: 
Classified 
Support - 
Salaries 

Through staff surveys and 
behavior data from SWIS 

Goal 3 Behavior Intervention 
Assistant will support our 
PBIS program and provide 
Tier II SEL support for 
identified students. 

1 .5000 Academic 
Coach 

61171 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

Through parent & staff 
surveys for additional 
academic support and 
academic data for 
identified students. 

Goal 1a, 1b, 5 Academic coach will 
provide support for 
teachers through 
observation, feedback, and 
coaching in regards to 
student engagement, 
lesson planning and 
delivery, and assessment 
data dives 

1 .5000 Academic 
Coach 

61171 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

Through parent & staff 
surveys for additional 
academic support and 
academic data for 
identified students. 

Goal 1a, 1b, 5 Academic coach will 
provide support for 
teachers through 
observation, feedback, and 
coaching in regards to 
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student engagement, 
lesson planning and 
delivery, and assessment 
data dives 

1 1.0000 Academic 
Coach 

99716 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

Through parent & staff 
surveys for additional 
academic support and 
academic data for 
identified students 

Goal 1a, 1b 5 Academic coach will 
provide support for 
teachers through 
observation, feedback, and 
coaching in regards to 
student engagement, 
lesson planning and 
delivery, and assessment 
data dives 

1 1.0000 Elementary 
Assistant 
Principal 

128363 LCFF- District 1300-00: 
Administrato
r's salaries, 
Certificated 
Supervisors 

Attendance and behavior 
data from SWIS, Synergy, 
and K.I.D.S 

Goal 3, 5 AP will work with students, 
staff, and parents on how 
to improve attendance and 
behavior for identified 
students. In addition she 
will help gather and share 
data in regards to this 
areas. 

  Benefits - 
Title 

71530.96 Title I, Part A 3000-00: 
Employee 
Benefits 

   

  Benefits - 
District 

122629.63 LCFF- District 3000-00: 
Employee 
Benefits 

   

  Benefits - 
Variable 

11123 Title I, Part A 3100-00: 
Substitute/E
xtra Duty 
Benefits 
(variable) 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) 4/28/2025 

 Title I Review Committee Date(s)  

 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)   

--------
-- 

 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Daphne Garcia N/A N/A Principal  

2. Caitlynn Duran Fall 2024 Fall 2026 Classroom Teacher  

3. Ahron Thomas Fall 2023 Fall 2025 Classroom Teacher  

4. Ben Kang Fall 2024 Fall 2026 Classroom Teacher  

5. DeMarcus Cear Fall 2024 Fall 2026 Other Staff  

6. Cheyenne Rivera Fall 2023 Fall 2025 Parent  

7. Brittany Grimes Fall 2024 Fall 2026 Parent  

8. Eva Haywood Fall 2023 Fall 2025 Parent  

9. Sylvia Sanchez Fall 2023 Fall 2025 Parent  

10. Yu Feng Wang (Jenny) Fall 2024 Fall 2025 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: 5/13/2025 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

* All classrooms utilize the 
district adopted curriculum 
and maps to provide Tier 
1 CCSS ELA instruction 
to all students every day 
for 60-90 minutes a day. 
Each teacher is expected 
to use these resources 
with fidelity during the 
course of the year. 
* To strengthen the core 
and small group 
instruction, teachers have 
access to supplementary 
materials such as Lexia, 
IXL, Core Literature, 
Starfall, Read Works, 
Write From the Beginning, 
Decodable Readers, 95% 
program, and 
Renaissance to help 
differentiate the 
instruction of reading and 
writing components, 
including phonemic 
awareness, phonics, 
fluency, reading 
comprehension, 
vocabulary, and 
expository writing. This 
will be monitored through 
walk-throughs by the 
administration and a 
review of ELA lesson 
plans and data. 
* We will offer a school-
wide incentive-based 
program based on STAR 

* Based on data collected 
from lesson plan reviews, 
grade-level PLC 
discussions, and 
classroom walk-throughs, 
all teachers implemented 
and utilized the ELA 
district adopted curriculum 
and maps in some form. 
Across our campus, 
programs such as 95% 
Group Phonics, UFLI, 
Guided Reading, Lexia, 
and others outlined in our 
action steps were utilized 
alongside the core 
curriculum to support 
whole-group instruction 
and provide differentiated 
small group interventions. 
Additionally, results from 
our Parent Survey 
showed that over 85% of 
parents reported being 
satisfied with their child’s 
reading education. 
*While we did not fully 
implement our STAR 
incentive-based program 
with fidelity, 56% of our 
students achieved 
"Proficient" on the STAR 
ELA assessment — a 
13% increase from the 
previous year. Moving 
forward, we plan to 
promote this incentive 
program more 
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ELA results for grades 2-
6. Students will be 
rewarded at the end of the 
first three quarters for 
showing at least .25 
growth or maintaining at 
or above grade level. 
* All students will be 
screened at the start of 
the school year by the 
classroom teachers to 
determine identified 
deficiencies to help create 
Tier I intervention 
supports and extended 
learning groups. 
 

consistently and ensure 
teachers regularly share 
individual student growth 
data with students 
throughout the year to 
foster motivation and 
ownership of learning. 
* All students were 
screened at the beginning 
of the 24-25 school year 
to identify any 
deficiencies. 
 

At Bill L. Williams, we 
implement both integrated 
and designated ELD to 
meet the needs of EL 
students using the 
District-adopted 
curriculum. Integrated 
instruction incorporates 
strategies, such as Frayer 
model, Academic 
Conversations, and 
Sentence Unpacking that 
support students during 
core instruction time from 
each classroom teacher.  
Designated ELD occurs 
for 30 minutes daily to 
support identified EL 
students in a small group 
setting with specific 
strategies and curriculum, 
which is done by the 
classroom teacher. This 
could include Frayer 
model and Academic 
Conversations strategies, 
as well as the use of 
Frames of Fluency as a 
supplemental resource. 
Our teachers use SDAIE 
strategies, including but 
not limited to: visual 
support, activating prior 
knowledge, process 
steps, sentence starters, 
and front-loading 
vocabulary. Teachers also 
use graphic organizers 

The number of students 
reclassified as Fluent 
English Proficient (RFEP) 
decreased from 23 
students to 20 students. 
Although our English 
Learner (EL) students 
continued to perform at 
lower levels on the STAR 
Reading assessment 
overall, we did see growth 
in the percentage of EL 
students scoring at or 
above proficiency on 
STAR— increasing from 
18% to 27%. 

 4300-00: Supplies & 
Materials Title I, Part A 
2700 
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while implementing 
Thinking Maps to assist 
students with writing. 
Small groups are 
implemented to ensure 
attention and interaction 
during designated ELD. 
ELD integrated and 
designated professional 
training may be provided 
by either our current staff 
or an outside consultant. 
Students are assessed 
using multiple measures 
including ELPAC, 
Acadience, PASI/PSI 
screeners, and STAR 
Reading and STAR Math. 
The Academic Coaches 
review the ELLevation 
data with the teachers to 
monitor progress. In 
addition, teachers use 
both formative and 
summative assessments 
to gather data on their 
students, as well as 
observation and frequent 
checks for their 
understanding of the 
content. 
* To improve the reading 
program at Williams and 
increase access to 
differentiated instruction, 
identified Williams 
students will receive 30 
minutes of reading 
intervention or enrichment 
5 days a week. The 
classroom teacher or an 
aide will use 95% group 
materials adopted by the 
district in a small group 
setting. 
* Reading & language arts 
assistance for identified 
students may be provided 
by an Intensive 
Intervention Teacher. This 
will entail small group pull-
out instruction 5 days a 
week for primary and 
intermediate grade levels. 
Students are identified 

The percentage of 
students scoring at or 
above proficiency on the 
STAR Reading 
assessment increased 
from  43% in the Fall to  
56% in the Winter, 
demonstrating steady 
growth in reading 
achievement. 
The Intervention Teacher 
(II/T) along with classroom 
teachers and aides 
provided Walk to Learn 
small group reading 
intervention support 
throughout the year. 95% 
of students participating in 
the Walk to Learn 
intervention program 
successfully mastered at 
least one targeted reading 
skill.  The Walk to Learn 
groups were created 

 2100-02: Instructional 
Aide - Extra Duty Title I, 
Part A 3500 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 23200 

     

 4300-00: Supplies & 
Materials Title I, Part A 
8314.98 
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through teacher 
recommendations and 
assessment scores. 
Intervention aides may 
provide reading & 
language arts assistance 
for identified students. 
This will entail small group 
pull-out instruction 5 days 
a week for all grade 
levels. Students are 
identified through teacher 
recommendations and 
assessment scores. 
* I/I aides will be used to 
provide supplemental 
intervention and/or 
support as needed over 
the course of the year 
* We will purchase 
supplemental materials to 
assist teachers and staff 
with Tier II instruction and 
intervention. 
* Teachers will be using 
supplemental curriculum 
to provide additional 
support to students who 
have identified learning 
gaps. 
* We will provide lunch 
time and/or after school 
tutoring to students in 
need of academic 
intervention 2-4 times a 
week with up to 20 
teachers through April. 
Students are identified by 
grade level teachers and 
communicated to parents 
using assessment data 
and report card grades. 
Monitor the students on a 
regular basis to see if they 
achieved the identified 
benchmark so they can 
be exited from tutoring 
and new ones added if 
needed.  To monitor 
progress/participation, 
staff will maintain 
attendance records 
(student sign-in/out 
sheets) and 

based off student scores 
on the PASI/PSI 
assessments. 
Teachers also provided 
targeted reading tutoring 
to 52 students during 
lunch and/or after-school 
sessions. Each tutoring 
cycle included a pre and 
post test of the skill 
specific to their needs. 
These tests helped 
monitor if students were 
making progress. 
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activity/tutoring plans for 
each session. 
No salaries are allocated 
to this strategy; personnel 
is covered under Goal 6. 
 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

* Support effective Tier I 
CCSS math instruction to 
all students as well as 
targeted intervention to 
support student learning. 
* Teachers will be 
provided supplementary 
materials such as 
NextGen, IXL, Happy 
Numbers, and Khan 
Academy to help 
differentiate the 
instruction of school-wide 
math computation, 
concepts, and application 
skills. 
* Teachers have access 
to math manipulatives to 
help support their Tier 1 
instruction. 
* All students will be 
screened at the start of 
the school year to 
determine identified 
deficiencies to help create 
Tier I intervention 
supports and extended 
learning groups. 
 

Teachers integrated 
supplemental materials 
into their classrooms 
alongside the core 
curriculum. 
The percentage of 
students scoring at or 
above proficiency in 
STAR Math increased 
from 55% in the Fall to 
57% in the Winter. Just 
over 80 students moved 
into proficiency. 
 

 

*Teachers will use 
academic vocabulary and 
visual support to help with 
all the different math 
terminologies and use 
manipulatives, notebooks, 
and math talks to provide 
needed assistance. 
* Using data, teachers will 
identify students in need 
of and provide extra math 
support. 
* Through effective 
student collaboration, EL 
students will have time to 
participate in structured 
verbal opportunities to 
increase their 
understanding of 
mathematical concepts. 
 

EL students showed an 
increase in STAR Math 
scores from 29% in the 
Fall to 32% in the Winter. 
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* Identified students will 
meet in small groups 2-3 
times a week for 
additional academic 
support within the 
classroom. Students' 
progress is monitored 
throughout the course of 
the year by conducting 
classroom observations 
and looking at student 
data. 
* Provide lunch time 
and/or after school 
tutoring to students in 
need of academic 
intervention 2-4 times a 
week with up to 20 
teachers through April. 
Students are identified by 
grade level teachers and 
communicated to parents 
using assessment data 
and report card grades. 
Monitor the students on a 
regular basis to see if they 
achieved the identified 
benchmark so they can 
be exited from tutoring 
and new ones added if 
needed.  To monitor 
progress/participation, 
staff will maintain 
attendance records 
(student sign-in/out 
sheets) and 
activity/tutoring plans for 
each session, as well as 
pre-and post-intervention 
data. 
 

About 10 students in each 
grade level who needed 
extra math support 
received small group 
instruction 2-3 times per 
week. 
Six teachers provided 
tutoring for students who 
needed Tier 2 extra 
support either before or 
after school. All students 
participating signed in 
each day. 
 

 

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

We will purchase 
headsets for students to 
assist them with listening 
comprehension based on 
identified needs. In 
addition, these headsets 
could be used to assist 
students with speech to 
text supports. 

We purchased 5 headsets 
to help students with 
reading comprehension 
and speech to text. 

 4300-74: Title 1 - 
Technology < $500 Title 
I, Part A 1000 

     

We will purchase IXL, 
Happy Numbers, and 
Starfall programs to 
provide supplemental 
resources for teachers to 
help address our students' 
identified needs in either 
reading or mathematics. 
Students will use these 
programs before or after 
core instruction and 
parents will also have 
access for home support. 

75 % of teachers used IXL 
on a consistent basis with 
their students.  About 57 
% of teachers used Happy 
Numbers and Starfall 
consistently with students. 

 5800-89: Software Title 
I, Part A 19000 

     

* Purchase new books for 
the school library to 
improve student 
achievement and to help 
promote more students to 
participate in Accelerated 
Reader and Battle of the 
Books. 
* As funding allows, 
purchase new literature 
sets for our intermediate 
classrooms 
 

Approximately 460 new 
books were purchased for 
the library. Two new core 
literature book sets 
purchased this year. 

 242400-420000: 
Library: books, supplies 
& equipment Title I, Part 
A 3000 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 0 

     

* Purchase materials for 
classroom NGSS 
experiments and projects 
* 6th grade students will 
attend Camp KEEP for an 
outdoor education 
experience 
* Purchase science read-
aloud books for our 
primary classrooms so 
teachers can expose our 
younger students to 
science concepts 

75% of 6th grade students 
attended Camp KEEP this 
year. 
All primary grades 
received 3-5 Science 
read-aloud books. 
160 students participated 
on the school Science 
Fair this year which 
increased by 5 students 
from last year. 
 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 0 
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* Promoting participation 
in our Science Fair for all 
intermediate students 
 
TK & Kindergarten 
classes will hold a Meet 
the Teacher event and 
Kindergarten students will 
have the opportunity to 
attend a multiple day 
orientation program prior 
to school starting to help 
with this transition. In the 
Spring of 2025, 6th grade 
students will attend a Jr. 
High orientation at their 
future school to help them 
prepare for the following 
school year. 

We were able to hold our 
TK & K Meet & Greet, but 
we did not hold our 
orientation in the fall. 
99% of our 6th grade 
students attended Jr. High 
orientation. 
 

 

* Supplemental 
Resources: General funds 
provide basic operational 
supplies and equipment 
for use by students and 
teachers. Additional 
support materials may be 
provided for students and 
for teachers to use in their 
instruction. 
* To supplement core 
instruction, printers, 
paper, copiers, and 
computers will be 
available for instructional 
enhancement (teachers) 
and student needs as 
applicable. Costs may 
include ongoing 
maintenance costs, ink, 
repair, and replacement 
for damaged/non-working 
equipment. 
* To increase 
engagement during 
lessons in the classroom, 
additional student 
supplies will be available 
such as wet/dry erasable 
markers, whiteboards, 
interactive technology, 
composition books, 
binders, dividers, folders, 
student planners, and 
other educationally 
related supplies. 

The purchase of 
supplemental resources 
as needed supported both 
staff and students, 
enhancing instruction and 
engagement. 
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* 
Duplication/printing/lamin
ating of student 
supplemental learning 
materials/customized 
learning materials for 
subjects across the 
curriculum to enhance 
learning objectives. 
* Supplemental resource 
actions will be monitored 
by reviewing lesson plans, 
specially funded supply 
requests, and classroom 
visits/observations of the 
supplies in use. 
 

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

* The classes with the 
highest attendance for the 
week in each grade level 
will receive recognition. 
* Student Council 
members and teachers 
will meet and greet new 
students in various ways 
* The assistant principal 
will oversee our A2A 
attendance tracking 
program and 
communicate with parents 
to help improve our 
student attendance. 
* Utilize school nurse to 
make attendance phone 
calls and follow up with 
medical absences 
 

The current attendance 
strategies, including class 
recognition, student 
council engagement, 
administrative oversight, 
and nurse-led follow-ups, 
have contributed to a 
0.3% increase in overall 
attendance compared to 
last year. Chronic 
absenteeism for African-
American students has 
decreased from 31% to 
18% from this time last 
year. 

 4300-00: Supplies & 
Materials LCFF- Base 
500 

     

* We will use an assistant 
principal to oversee our 
PBIS and SWIS program 
to address and inform the 
needs and concerns of 
the campus. 
* Teachers will 
incorporate the Positivity 
Project strategies and 
lessons into their daily 
lessons. 
* Red Ribbon Week will 
be celebrated in October. 
* We will implement a 
variety of PBIS (Positive 
Behavior Intervention 
Support) strategies and 
supports, including 
behavior celebration 
events and PRIDE pass 
weekly rewards, lunch 
activities that will be 
available for students in 
grades 3-6, and 
assemblies in grades TK- 
2nd grade, and PBIS-
themed signs and posters 
will be located throughout 
the campus. 

Our PBIS and SEL 
strategies helped 
decrease major discipline 
referrals by 31.5% and a 
reduction in suspensions 
for African-American 
students from 12% to 4%. 
Key initiatives include 
daily Positivity Project 
SEL lessons, targeted 
social skills groups, PBIS 
rewards, and school-wide 
engagement activities. 
Walkthroughs and lesson 
plans confirm consistent 
SEL instruction. 

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 4000 
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* Social Skills groups will 
be run by our School 
Psychologist and BIA. 
The students in these 
groups will be identified 
by school staff using 
various behavioral data 
points, such as referrals 
and detentions. 
 

Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

* We will host at least 
three Meetings with the 
Principal events at various 
times of the day to share 
information and have 
discussions on a variety 
of relevant topics. 
* We will have a number 
of events for families to 
participate in to help build 
our school's cultural and 
parental support. This 
includes, but is not limited 
to the following: Back to 
School Night, Parent-
Teacher Conferences, 
Open House, Carnival, 
Family Movie Night, and 
Family Picnic Day. 
* If funding allows, we will 
have at least two training 
events held in the evening 
to help build capacity and 
understanding of different 
areas for our parents. 
 

This year we did not hold 
Meeting with the Principal 
events, however we did 
hold a parent introduction 
event in the fall. 
We were able to hold two 
parent trainings this year. 
To enhance participation, 
the school will continue 
communication through 
ParentSquare and send 
notices home with the 
students, as well as 
integrate trainings into 
family events. 
 

 2900-02: Other 
Classified - Extra 
Duty/Overtime Title I, 
Part A Parent 
Engagement 100 

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
4060 

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 500 

     

We will encourage our 
parents of EL students to 
participate in our school 
ELAC program and our 
school Parent Club, which 
should show an increase 
in membership and 
attendance at our 
meetings. In addition we 
will offer interpreters for all 
Title I events, as well as 
when requested by our 
parents. 

While the attendance at 
our ELAC meetings 
continue to be low, (2-3 
parents) we had  59 ELAC 
surveys completed by our 
EL parents which almost 
doubled. 

 

* We will encourage all 
parents to be a part of our 
Parent Club, which 
provides additional 
support for field trips, 
classroom supplies, and 
materials while 
coordinating family 
engagement activities 
such as Family Movie 
Night, School Carnival, 

Parent club consistently 
had about 12 or more 
volunteers that assisted 
with family events. 
This year we had a full 
School Site Council that 
met 6 times this year. 
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and Family Picnic Day. 
This will be evident by an 
increase in our 
membership and 
attendance data for 
Parent Club. 
* Offer parents the 
opportunity to be involved 
in the School Site Council 
as either an elected 
member or as a 
participant during the 
scheduled meetings. SSC 
is involved in decisions 
that affect the school in 
various capacities, 
including the school 
budget and the 
development of the 
School Plan for Student 
Achievement (SPSA). 
 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

* Collaboration time will 
happen each week during 
PLC to look at data, 
determine student 
deficiencies, and develop 
effective lessons in ELA, 
Math, and ELD with the 
integration of other 
subjects to meet the 
needs of students. 
* Teachers will also be 
given the opportunity to 
collaborate two times 
during the regular school 
year to develop curricula 
and effective Tier 1 small 
group intervention for the 
upcoming school year. 
Our Academic Coaches 
will observe, coach, and 
support the teachers in 
classroom management, 
effective lesson delivery, 
differentiated grouping, 
and other areas of need. 
* The Academic Coaches, 
site administration, and 
possible teachers on staff 
will provide additional 
professional learning to 
teachers and support staff 
on areas of need during 
PLC time. 
 
 

Teachers participated in 
weekly PLC meetings, 
either as a staff or in 
grade levels. 
Teachers had one day in 
the spring to collaborate 
for curriculum and Tier 1 
intervention development. 
Academic Coaches 
provided ongoing support 
through coaching cycles.  
At least 10 coaching 
cycles were completed. 
Academic Coaches 
provided five Professional 
Learnings during PLC 
meetings throughout the 
year. 
 

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 0 

     

* Professional learning will 
be provided by Write from 
the Beginning and 
Beyond to help all 
teachers effectively teach 
expository writing to 
improve our students 
writing skills. 
* Provide additional 
opportunities for teachers 
and administrators to 
attend conferences and/or 
workshops that would 
assist the school or the 

Teachers received 
training from Write from 
the Beginning and Beyond 
twice this year (Oct. & 
March) to improve writing 
instruction. 
Staff and administration 
did not attend 
conferences this year due 
to scheduling. 
 
 

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 6600 
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grade level in identified 
areas of need. 
 

Total Amounts:    
 
 
 



School: Williams 

Site Council Review Date: 

StaffinQ Salary & Benefit Costs 

1100-00 Cer1ificated Teachers - Salaries 

1100-01 Certificated Teachers • Substitules 

1100-02 Cerlificaled Teachers• Extra Duty 

1200-01 Cenificated Support • Subs1ilu1es 

1200-02 Certilicaled Support• Extra Duty/Over1ime 

1900-01 Other Certificated Slaff - Subslitutes 

1900-02 Other Cerlificated Stalf • Exira Duly/Overtime 

2100-00 Instructional Aides - Salaries 

2100-01 Instructional Aides • Substitutes 

2100-02 lnstruclional Aides - Extra Dutv/Overtime 

2200-00 Classified Suppon Stall• Salaries 

2200-01 Classified Supper! S1aff • Subs1i1utes 

2200-02 Classifted Support Slaff• Extra Duly/Overtime 

2900-00 Olher Classified Staff • Salaries 

2900-01 Other Classified Stair - Substitutes 

2900-02 Olher Classified Slaff • Exira Duty/Overtime 

3000-00 
Employee Benefits (Conlracled) 

Employee Benefits (22.3% of CE, 36.4% of CL) 

Panama-Buena Vista Union School District Preliminary Title 1 Budget 2025-26 

2024-25 YTD as of Final 24-25 Budoel Prelimina ry 

t11,456.93 111,456.93 114,196.00 2424-4200 

90.00 11,120.00 4 710.00 4200-00 

4,463.02 49,560.00 35,977.00 4300-00 

4300-74 

4400-00 

. 4400-74 

5200-00 

10,917.53 10,917.53 11 385.00 5600-29 

105.06 146.58 5710-00 

1,091.40 17,398.00 5 336.00 5800-00 

37,630.44 37,630.44 40.490.00 5600-72 

649.18 933.84 5800-89 

34.31 34.31 

Total 

75.00 100.00 300.00 

79,351.38 79,351.38 71,531.00 

1,526.26 20,308.21 11,122.96 

Other Ooerational Costs 

Library. Books & Supplies 

Bocks O!her Than Texlbooks 

Materials & Supplies < $500 

nue 1 Technology < S500 

Malerlals & Supplies > $500 

Tille 1 Technology > SSOO 

Travel & Conference 

Repairs 

Printing & Dlslrict Bus Field Trips 

Number of Eligible Sludenls: 
Tille 1 Allocalion per Studenl 
2025-26 Basic Alocalion 

2024-25 Carryover 
Parenl Involvement 

Preliminary 2025-26 Allocation 

2024-25 YTD as of 

3,892.16 

1,690.46 

6,794.43 

975.00 

Final 24-25 Budaet 

9,000.00 

4,930.25 

21,011.39 

1,000.00 

1,200.00 

Consultants & Professional Services 10,600.00 

Charter Buses 3,717.00 

Publications & Software Licenses 21,244.80 24,000.00 

281,967.36 414,415.66 

Budgol b&lllflC<l remaining fo be aUocaled 

Salaries & Benefits should be limiled to 60% of the overall net allocation, which is: $ 

The current budgeted Salaries & Benefits are a total of: 

Which represents an allocalio{I or· 

720 
~ 

346,702.01 

~ 
351,349.01. 

Prelimina!Y_ 

5,000.00 

2,000.00 

15,801.02 

500.00 

1,000.00 

7,000.00 

25,000.00 

351,349.00 

O.OQ 

281,079 

237,602.00 

67.63% 

t'=··\Fr··(:~: i l :~~~ i F?C~~\lC) 

Williams-014 Preliminary Title I 2025-26: 5/14/2025 



SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSH~P 

rhf> <;.chool site council lSSCJ rccomrnenc:! ... , ti s ~,honl p ;m and proposed elfJ)enr.l1turcs to t l1c d1:,t,u:1 CJve1r1I I'. boMd r 
1 

ilpprciva and a~ures he board of th follov,11ng 

l The SSC ,s corr •ctly m ns1ltiJtfld ;ind wc1s formed In accordancl..! M l h tltstr Cl f!Oli'P.rn lng bo.:ird pol"cy and slate law. 

2 The SSC reviewed 11.s ,.l':!~pur loolbilitu-~ under state law and d~st r,ct go,•f'mlnr, ho,, rd pn' lf.ie c;, mcluding those hoard 
polir,ei; rt-fating to material chances Int c Sr.ho-ol .Pl~n fo.r StudenL Achievemt?ril l,.JJ~At ri>quu Ing aoard approval. 

3 The S5C \Ol-•gli1 and cons dered all rcec,mmer1rlat'on,; ·mm 1he following r,roups o, rnrn,rntt~es. before adopt:int5 this 
plain (Chech: t ho-sc lih t .applyJ: 

(X] 

l I 
En llsh Le" rn~r Advisorit CorrrrnlU1;,1,• 

1 ltle I P.ev ew Comm, rt ~ 

Other<:.omm1ttcc~ C!!itablli hed by the school or d !>l 1 t t 

(l ist)· Commirtee/Gro11p Nomi: & tmtP(S) 

<'I. Th-e SSC r vi ll'ted the content rr•(lul, em,mts for school pl, tl!; n,f pm.grams inr.:luuecl nl I his Sf>SJ'\ and belmvr'J. illl 111,h 

content requ,rcm~nts have been rn~t, inc.ludmg tt,osc foufld tn d1strn:t gowrn1,,,: board policies and 1n the k ,c:al 
Hfocatio,.al ag n , p l.1n M rd t he lo.col cuntrol accountabili ty pl,111 

5. Th,s SPSA is based 011 ;, t l1or-ough analvs1s (}f ~t~rdent academic pcrrorm.ar1ci::!. ihti .ictfo,,s p1oposed he,e4n form a 
sound, cort1prf>hensi1,re, coordinated plan to fei:!Ch ~t.1terl school goal~ to lmpro~e student aeJd"rnlc pertormancc 

G. Edur.:atlon Codl! Section 6~001 requires rhat t he SPSA be re\t1ewed and u,pdated at least annu-il l~. lncluctlng p•·opo.!>l'.!d 
12;11;p~1H:Jltures ot tunds. all~Cnted to llw UV008h ii.he Com.tt11d.1tP.d Applfcat1or , b•r1 t he sctiool site co1-mc1I. 

All "s.ted by the fo11o,w lng 55,C m mbers pre-sent; 

Member N :une Tern, Role Slgni!tur.e 

Begen End - ' .. 
l Daph111c- G.arcl;i N/0. N1/A Pr i,1e.1p.a I { ~~---.1 J 'Fi1A..r..A_,..:_ , 

2. CnitlvM □ur.;in tall 2024 H>ll 2.026 Class room f'eactler 
.._ 

~"'-- /":) / 

3. Anron Thomas f all 2023 F.JII 2025 Cla_5room TeaooCI / 1 Wi/1;,;..-, l ru 7 _/' 

F-a1l 2026 Cla:i'lroom TC!.icher ~~A~ 4. Bt-n t<ang Fall 2024 - .. - ' .,,, -
5. D,eMarais CeJr Fillll 202•1 F~l1 2016 Orhe,f '.:»@ff ,U..-:111&) ~ · Cy 
G. Chey·~nn~ Rivera fa 12023 Fall 20l5 ParC-fll l v -.:r--1 
7, Britfar11; Grimes F-all 2O24 F.i ll 7026 Parent 

8. Ev.I 1-fa~wood F.lll 2023 I all 2025 Pa e11t ,,,.,-.-- ..... 

g svl..,ia Sanche1 f all 2023 Fall 2015 Pd1 e-nt A ; .. ~ )_ 
l/ - - =>,._:::s;-Fa' I 20:tll , Fal l 20,s. Parent f\.. ('.,.,." \ C. -10. Yv Fenti Wang (jcnrwl 

The SPS.A wa.s aaClpted l:Jy the SSC at a pubth: meeting on: 5/ U/1025 
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