
School Plan for Student Achievement (SPSA) Page 1 of 109 Amy B. Seibert Elementary School 

 

2025-26 School Plan for Student Achievement 
 

Amy B. Seibert Elementary School 
 

PANAMA-BUENA VISTA UNION SCHOOL DISTRICT 
 

 
 

Principal: Bryan Gridiron 
Address:  2800 Agate Street 

Bakersfield, CA 93304 
Phone: (661) 832-4141 



School Plan for Student Achievement (SPSA) Page 2 of 109 Amy B. Seibert Elementary School 

E-mail Address: bgridiron@pbvusd.k12.ca.us 
Website: www.pbvusd.k12.ca.us 

 
 The following items are included and/or on file with the District: 

(Check all that apply) 
 

 X 
 

SPSA Annual Evaluation 
 X Recommendations and Assurances SSC 
 X Data Reports 
 X Budgets 
 X Title I Schools 
 X Parent and Family Engagement Policy (Title I) 
 X School Compact (Title I) 

 

   FOR DISTRICT OFFICE USE 

   Item/Action Reviewed Date 

   Schoolsite Council Approval 
Date May 6, 2025 

   Board of Trustees Approval 
Date June 24, 2025 

 



School Plan for Student Achievement (SPSA) Page 3 of 109 Amy B. Seibert Elementary School 

Table of Contents 
 

Table of Contents ..............................................................................................................................................3 

Purpose and Description ...................................................................................................................................4 

School Vision and Mission ................................................................................................................................4 

Educational Partner Involvement ......................................................................................................................5 

Resource Inequities ..........................................................................................................................................5 

School and Student Performance Data ............................................................................................................7 

Student Enrollment ....................................................................................................................................7 

CAASPP Results .......................................................................................................................................9 

ELPAC Results .......................................................................................................................................13 

Student Population ..................................................................................................................................17 

Overall Performance ...............................................................................................................................18 

Academic Performance ...........................................................................................................................19 

Academic Engagement ...........................................................................................................................25 

Conditions & Climate ...............................................................................................................................28 

Goals, Strategies, & Proposed Expenditures ..................................................................................................31 

Goal 1A English Language Arts/Literacy/ELD ........................................................................................31 

Goal 1B Mathematics ..............................................................................................................................39 

Goal 2 Comprehensive Educational Experience .....................................................................................45 

Goal 3 Integrated Educational Supports .................................................................................................53 

Goal 4 Family & Community Engagement ..............................................................................................60 

Goal 5 Professional Development Plan ..................................................................................................66 

Goal 6 Staffing and Duties ......................................................................................................................71 

SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP ................................73 
SPSA Annual Review: for School Year 2024-25 ................................................................................................74 

Goal 1A, English Language Arts/Literacy/ELD ...............................................................................................74 

Goal 1B, Mathematics .....................................................................................................................................83 

Goal 2, Comprehensive Educational Experience ...........................................................................................89 

Goal 3, Student Engagement & Campus Climate ...........................................................................................95 

Goal 4, Parent & Family Engagement ..........................................................................................................103 

Goal 5, Professional Learning/Professional Development ............................................................................107 

 



School Plan for Student Achievement (SPSA) Page 4 of 109 Amy B. Seibert Elementary School 

Purpose and Description 
 
Select Title I Program: 

 
 

X 

Schoolwide Program        
 
Briefly describe the school’s plan for effectively meeting the Every Student Succeeds Act (ESSA) 
planning requirements for Additional Targeted Support and Improvement (ATSI), Targeted Support 
and Improvement (TSI), or Comprehensive Support and Improvement (CSI) in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Amy B. Seibert Elementary School's SPSA has been developed to improve the academic 
achievement throughout our school so that all students, particularly the lowest-achieving students, 
demonstrate proficiency in California's academic standards. The SPSA was developed in 
partnership with site stakeholders including school administration, support staff, teachers, staff 
members, School Site Council, English Language Advisory Committee, and school/community 
partners. 
 
The comprehensive needs assessment included an analysis of State and Local data, as well as the 
Schoolwide Integrated Framework for Transformation Fidelity Integrity Assessment (SWiFT-FIA) 
self-assessment tool, to identify the strengths and areas of need for school-wide results, as well as 
identified student groups not meeting proficiency on CA's State academic standards. The Annual 
Review of the School Plan (SPSA Evaluation) analyzed State and Local data to determine the 
effectiveness of goals, actions, and expenditures toward increasing the achievement of students. 
The Annual Review compared planned goals, actions, and expenditures with actual goal outcomes, 
actions, and expenditures. An analysis of these results for each goal of the six-goal areas provides 
the next steps and needed revisions for our 2023-2024 SPSA goals, actions, and expenditures to 
meet the identified needs determined from our comprehensive needs assessment.  School Plan 
goals are aligned with PBVUSD's LCAP goals based on state and local metrics. The SPSA 
strategies, actions, and expenditures are based on the identified student and professional learning 
needs. The plan includes evidence-based interventions and identifies and addresses any resource 
inequities through the review of District and school-level budgets.  Federal and state funds allocated 
to the school are developed and coordinated in the School Plan. Goals and actions are monitored 
throughout the year with the site Leadership Team, school advisory committees, and School Site 
Council. 
 
Local Control Funding Formula (LCFF) funds utilized at the district level to fund specific 
actions/services are included if those funds directly benefit the school site. The Schoolwide Plan 
(SWP) also describes where LCFF funds distributed to the school may be used to support ongoing 
efforts to improve/increase student services and/or materials.  If an action to improve student 
achievement is not an allocable cost to a federal program, the school leadership may utilize site-
based LCFF funds to provide a cohesive program. For 2024-2025, actions may indicate LCFF costs 
when such funding is available to the school site; if no LCFF funds are currently available at the site 
level, leadership may include action with no cost associated with the strategy.  Should site-level 
LCFF funding become available, a budget revision would be made and specific actions funded. 
         
 
The state has identified the school for: 

 
 

X 

Additional Targeted Support and Improvement (ATSI)        

 
 

School Vision and Mission 
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The vision of Amy B. Seibert Elementary is "Building HOPE and a FUTURE Together!" We believe in building a strong community 
that is grounded in the Five District Pillars: Student Achievement, Diverse Learning Organization, Wellness, Safety, and Equity, 
Family and Community Partnerships, and Fiscal Responsibility. By embracing these pillars, we aim to empower our students with 
the knowledge, skills, and values necessary to thrive in an ever-changing world. Together, we are committed to fostering a culture 
of excellence, collaboration, and inclusivity, where every student is valued, respected, and inspired to reach their full potential. 
With this vision, we aspire to make a positive impact on the lives of our students, their families, and the broader community.         
 
Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Amy B. Seibert Elementary School has a strong commitment to collaborative decision-making 
processes that involve input from community partners. The school has several teams and 
committees that meet regularly to discuss and review academic, and behavioral structures, as well 
as parent involvement opportunities. The Instructional Leadership Team meets regularly to discuss 
current academic and behavioral practices, while the Positive Behavior Intervention and Support 
Team meets monthly to focus on social-emotional learning needs and solutions. The school's 
English Learner Advisory Committee (ELAC) and School Site Council (SSC) meet at least four times 
a year to involve parents of English Learners and gain recommendations to improve EL practices. 
Furthermore, the school relies on parent surveys, leadership meetings, ELAC, and SSC committees 
to receive feedback from stakeholders and make decisions that promote excellence in all areas.         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
Through our comprehensive needs assessment, the following resource inequities were revealed: 
 
Seibert Elementary was identified for ATSI based on the California Dashboard, which shows a 
stagnant distance from standard for Students with Disabilities in English Language Arts (ELA), Math, 
and Suspension Rates. 
 
ELA and Math: 
Students with Disabilities in ELA and Math are currently receiving Tier I core instruction and 
additional services through Individual Education Plans (IEP), however, it was identified that Students 
with Disabilities (SWD) need more Tier II supports in class. Additionally, communication between 
classroom teacher, Intensive Intervention Center (IIC) teachers, and Special Day Class (SDC) 
teachers regarding pacing and rigor must continue to support Students with Disabilities and give 
opportunities to practice the skills at the same level as their General Education peers. 
 
Suspension Rates: 
The resource inequity identified that the current social-emotional and behavior supports have not 
been sufficient in addressing the needs of our Students with Disabilities and African American. The 
current established system to support students who may have additional behavioral needs has been 
effective but in need of extra supports. It was determined that an ongoing effort must be made to 
further develop and strengthen relationships so the school and family can work as a team to ensure 
students are successful behaviorally, socially, and academically. 
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We also determined that the support of Seibert’s Behavior Intervention Assistants and school 
psychologist should continue to be used in a proactive manner. The system could include but is not 
limited to social skills groups based on data, and Alternatives to Suspension, to support students 
behavioral needs. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.49% 0.31% 0.31% 3 2 2 

African American     16.39% 16.54% 13.46% 100 106 88 

Asian     2.13% 1.56% 1.38% 13 10 9 

Filipino     0.16% 0.16% 0.31% 1 1 2 

Hispanic/Latino     69.67% 71.61% 75.38% 425 459 493 

Pacific Islander     0.16% 0.16% % 1 1  

White     8.03% 6.55% 6.73% 49 42 44 

Multiple/No Response     1.80% 1.56% 1.07% 11 10 7 

 Total Enrollment 610 641 654 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Transitional Kindergarten         24 24 

Kindergarten        100 106 89 

Grade 1        81 86 85 

Grade 2        106 85 91 

Grade3        86 110 84 

Grade 4        74 88 104 

Grade 5        83 73 93 

Grade 6        80 93 82 

Total Enrollment        610 641 654 
 
Conclusions based on this data: 
1. Based on Enrollment Data by Student Group, Seibert has subgroups in the following areas: White, Hispanic/Latino, 

and African American.        
2. Based on Enrollment Data by Grade Level over the past three years, Seibert has increased enrollment.        

3. Based on Enrollment Data by subgroups over the past three years, African American students have decreased in 
enrollment.        
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        107 110 110 17.2% 17.2% 16.8% 

Fluent English Proficient (FEP)        46 42 29 6.6% 6.6% 4.4% 

Reclassified Fluent English Proficient (RFEP)        36 27 19 19.7% 19.7% 14.7% 
 
Conclusions based on this data: 
1. Based on English Learner Enrollment, Seibert has strong growth in reclassification.        

2. The number of students designated as English Learners dropped in 2023-2024        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 85 104 82 83 104 82 83 104 82 97.6 100.0 100 

Grade 4 72 81 93 70 81 93 70 81 93 97.2 100.0 100 

Grade 5 84 80 88 84 80 88 84 80 88 100.0 100.0 100 

Grade 6 82 91 84 80 91 83 80 91 83 97.6 100.0 98.8 

All Grades 323 356 347 317 356 346 317 356 346 98.1 100.0 99.7 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2371.
0 

2333.
5 

2353.
5 

2.41 4.81 7.32 21.69 8.65 10.98 33.73 21.15 26.83 42.17 65.38 54.88 

Grade 4 2400.
5 

2416.
4 

2373.
8 

11.43 11.11 5.38 10.00 16.05 15.05 18.57 20.99 13.98 60.00 51.85 65.59 

Grade 5 2421.
9 

2430.
5 

2405.
0 

4.76 10.00 2.27 19.05 15.00 12.50 16.67 16.25 22.73 59.52 58.75 62.50 

Grade 6 2501.
0 

2478.
4 

2464.
2 

10.00 6.59 6.02 27.50 20.88 22.89 28.75 31.87 21.69 33.75 40.66 49.40 

All Grades N/A N/A N/A 6.94 7.87 5.20 19.87 14.89 15.32 24.61 22.75 21.10 48.58 54.49 58.38 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 6.02 2.88 2.44 65.06 48.08 58.54 28.92 49.04 39.02 

Grade 4 8.57 9.88 5.38 57.14 53.09 59.14 34.29 37.04 35.48 

Grade 5 8.33 7.50 3.41 48.81 53.75 53.41 42.86 38.75 43.18 

Grade 6 17.50 9.89 6.02 48.75 50.55 54.22 33.75 39.56 39.76 

All Grades 10.09 7.30 4.34 54.89 51.12 56.36 35.02 41.57 39.31 
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2.41 2.88 6.10 51.81 40.38 40.24 45.78 56.73 53.66 

Grade 4 2.86 6.17 3.23 44.29 54.32 36.56 52.86 39.51 60.22 

Grade 5 7.14 10.00 3.41 45.24 42.50 37.50 47.62 47.50 59.09 

Grade 6 11.25 5.49 9.64 50.00 45.05 37.35 38.75 49.45 53.01 

All Grades 5.99 5.90 5.49 47.95 45.22 37.86 46.06 48.88 56.65 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 7.23 6.73 3.66 63.86 63.46 67.07 28.92 29.81 29.27 

Grade 4 7.14 6.17 5.38 71.43 77.78 55.91 21.43 16.05 38.71 

Grade 5 1.19 7.50 9.09 67.86 62.50 51.14 30.95 30.00 39.77 

Grade 6 6.25 6.59 6.02 81.25 71.43 63.86 12.50 21.98 30.12 

All Grades 5.36 6.74 6.07 70.98 68.54 59.25 23.66 24.72 34.68 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 3.61 1.92 7.32 73.49 52.88 58.54 22.89 45.19 34.15 

Grade 4 7.14 7.41 7.53 62.86 59.26 55.91 30.00 33.33 36.56 

Grade 5 1.19 12.50 1.14 58.33 48.75 57.95 40.48 38.75 40.91 

Grade 6 15.00 8.79 8.43 68.75 61.54 53.01 16.25 29.67 38.55 

All Grades 6.62 7.30 6.07 65.93 55.62 56.36 27.44 37.08 37.57 
 
Conclusions based on this data: 
1. Number of students in grades 3-6 who have not met standards have increased over a three year span.        

2. Producing clear and purposeful writing has the highest percentage of students below standards.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 85 104 82 83 104 82 83 104 82 97.6 100.0 100 

Grade 4 72 81 93 69 81 93 69 81 93 95.8 100.0 100 

Grade 5 84 80 88 83 80 88 83 80 88 98.8 100.0 100 

Grade 6 82 91 84 82 91 83 82 91 83 100.0 100.0 98.8 

All Grades 323 356 347 317 356 346 317 356 346 98.1 100.0 99.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2394.
4 

2357.
4 

2382.
0 

3.61 3.85 4.88 30.12 11.54 19.51 27.71 19.23 30.49 38.55 65.38 45.12 

Grade 4 2404.
7 

2424.
6 

2386.
6 

4.35 4.94 2.15 13.04 18.52 11.83 28.99 33.33 20.43 53.62 43.21 65.59 

Grade 5 2424.
9 

2440.
8 

2416.
4 

2.41 7.50 3.41 6.02 11.25 6.82 31.33 17.50 25.00 60.24 63.75 64.77 

Grade 6 2482.
4 

2454.
8 

2443.
8 

3.66 4.40 7.23 18.29 9.89 8.43 37.80 25.27 19.28 40.24 60.44 65.06 

All Grades N/A N/A N/A 3.47 5.06 4.34 17.03 12.64 11.56 31.55 23.60 23.70 47.95 58.71 60.40 
 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 10.84 6.73 10.98 42.17 30.77 46.34 46.99 62.50 42.68 

Grade 4 7.25 2.47 0.00 31.88 51.85 29.03 60.87 45.68 70.97 

Grade 5 1.20 6.25 1.14 36.14 37.50 34.09 62.65 56.25 64.77 

Grade 6 3.66 1.10 7.23 59.76 40.66 33.73 36.59 58.24 59.04 

All Grades 5.68 4.21 4.62 42.90 39.61 35.55 51.42 56.18 59.83 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 9.64 3.85 8.54 63.86 56.73 56.10 26.51 39.42 35.37 

Grade 4 4.35 9.88 4.30 47.83 54.32 53.76 47.83 35.80 41.94 

Grade 5 1.20 2.50 1.14 53.01 56.25 53.41 45.78 41.25 45.45 

Grade 6 3.66 1.10 4.82 67.07 57.14 49.40 29.27 41.76 45.78 

All Grades 4.73 4.21 4.62 58.36 56.18 53.18 36.91 39.61 42.20 
 
Conclusions based on this data: 
1. In grades 3-6, all grade levels demonstrated overall growth in Math.        

2. Seibert struggles with Problem Solving & Modeling/Data Analysis and Communicating reasoning standards.        
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1422.7 * 1425.3 1419.8 * 1432.0 1429.1 * 1409.3 15 10 16 

   1    1407.9 1429.8 * 1433.6 1451.7 * 1381.5 1407.5 * 16 16 9 

   2    1475.2 1492.6 1460.7 1482.7 1509.6 1469.6 1467.4 1474.9 1451.2 17 18 16 

   3    * 1445.8 1468.4 * 1443.5 1463.4 * 1447.4 1472.8 9 17 17 

   4    1497.4 * 1488.8 1509.8 * 1487.1 1484.6 * 1490.1 16 8 20 

   5    1495.4 1517.2 * 1502.9 1524.4 * 1487.5 1509.4 * 14 18 9 

   6    1535.4 1536.1 1501.6 1527.6 1537.5 1498.5 1542.9 1534.1 1504.1 13 15 15 

All Grades                 100 102 102 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    13.33 * 12.50 46.67 * 31.25 26.67 * 43.75 13.33 * 12.50 15 * 16 

   1    0.00 6.25 * 25.00 18.75 * 37.50 56.25 * 37.50 18.75 * 16 16 * 

   2    17.65 16.67 0.00 29.41 44.44 56.25 29.41 33.33 31.25 23.53 5.56 12.50 17 18 16 

   3    * 0.00 11.76 * 17.65 29.41 * 52.94 41.18 * 29.41 17.65 * 17 17 

   4    6.25 * 10.00 43.75 * 45.00 31.25 * 25.00 18.75 * 20.00 16 * 20 

   5    7.14 27.78 * 28.57 27.78 * 42.86 33.33 * 21.43 11.11 * 14 18 * 

   6    38.46 33.33 6.67 30.77 33.33 46.67 23.08 26.67 20.00 7.69 6.67 26.67 13 15 15 

All Grades        13.00 16.67 9.80 35.00 31.37 38.24 33.00 37.25 31.37 19.00 14.71 20.59 100 102 102 
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 * 12.50 33.33 * 31.25 53.33 * 43.75 13.33 * 12.50 15 * 16 

   1    6.25 12.50 * 37.50 50.00 * 43.75 18.75 * 12.50 18.75 * 16 16 * 

   2    35.29 38.89 25.00 23.53 33.33 37.50 29.41 27.78 25.00 11.76 0.00 12.50 17 18 16 

   3    * 5.88 35.29 * 41.18 35.29 * 23.53 11.76 * 29.41 17.65 * 17 17 

   4    37.50 * 25.00 43.75 * 40.00 12.50 * 20.00 6.25 * 15.00 16 * 20 

   5    21.43 44.44 * 57.14 44.44 * 14.29 5.56 * 7.14 5.56 * 14 18 * 

   6    38.46 46.67 40.00 38.46 40.00 33.33 23.08 6.67 0.00 0.00 6.67 26.67 13 15 15 

All Grades        23.00 31.37 26.47 40.00 39.22 33.33 29.00 17.65 19.61 8.00 11.76 20.59 100 102 102 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    13.33 * 25.00 20.00 * 31.25 46.67 * 31.25 20.00 * 12.50 15 * 16 

   1    0.00 0.00 * 6.25 12.50 * 37.50 37.50 * 56.25 50.00 * 16 16 * 

   2    11.76 0.00 0.00 35.29 44.44 31.25 11.76 38.89 43.75 41.18 16.67 25.00 17 18 16 

   3    * 0.00 0.00 * 5.88 29.41 * 41.18 35.29 * 52.94 35.29 * 17 17 

   4    0.00 * 0.00 12.50 * 25.00 37.50 * 40.00 50.00 * 35.00 16 * 20 

   5    0.00 0.00 * 7.14 27.78 * 42.86 44.44 * 50.00 27.78 * 14 18 * 

   6    7.69 6.67 6.67 30.77 33.33 6.67 53.85 33.33 46.67 7.69 26.67 40.00 13 15 15 

All Grades        5.00 1.96 5.88 19.00 25.49 23.53 38.00 40.20 39.22 38.00 32.35 31.37 100 102 102 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    13.33 * 25.00 80.00 * 75.00 6.67 * 0.00 15 * 16 

   1    18.75 37.50 * 75.00 43.75 * 6.25 18.75 * 16 16 * 

   2    29.41 33.33 31.25 58.82 61.11 56.25 11.76 5.56 12.50 17 18 16 

   3    * 0.00 35.29 * 76.47 47.06 * 23.53 17.65 * 17 17 

   4    56.25 * 30.00 37.50 * 55.00 6.25 * 15.00 16 * 20 

   5    7.14 55.56 * 78.57 38.89 * 14.29 5.56 * 14 18 * 

   6    23.08 26.67 26.67 76.92 60.00 53.33 0.00 13.33 20.00 13 15 15 

All Grades        26.00 31.37 29.41 67.00 56.86 52.94 7.00 11.76 17.65 100 102 102 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    0.00 * 12.50 80.00 * 56.25 20.00 * 31.25 15 * 16 

   1    0.00 12.50 * 75.00 62.50 * 25.00 25.00 * 16 16 * 

   2    29.41 61.11 6.25 47.06 38.89 87.50 23.53 0.00 6.25 17 18 16 

   3    * 17.65 52.94 * 41.18 29.41 * 41.18 17.65 * 17 17 

   4    25.00 * 45.00 62.50 * 30.00 12.50 * 25.00 16 * 20 

   5    57.14 55.56 * 28.57 27.78 * 14.29 16.67 * 14 18 * 

   6    38.46 66.67 46.67 61.54 33.33 26.67 0.00 0.00 26.67 13 15 15 

All Grades        26.00 40.20 32.35 58.00 44.12 43.14 16.00 15.69 24.51 100 102 102 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    20.00 * 6.25 73.33 * 75.00 6.67 * 18.75 15 * 16 

   1    6.25 0.00 * 43.75 37.50 * 50.00 62.50 * 16 16 * 

   2    11.76 22.22 0.00 47.06 66.67 81.25 41.18 11.11 18.75 17 18 16 

   3    * 0.00 0.00 * 29.41 29.41 * 70.59 70.59 * 17 17 

   4    0.00 * 0.00 50.00 * 50.00 50.00 * 50.00 16 * 20 

   5    0.00 5.56 * 35.71 66.67 * 64.29 27.78 * 14 18 * 

   6    15.38 6.67 6.67 46.15 46.67 33.33 38.46 46.67 60.00 13 15 15 

All Grades        8.00 6.86 2.94 51.00 53.92 53.92 41.00 39.22 43.14 100 102 102 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    33.33 * 62.50 40.00 * 25.00 26.67 * 12.50 15 * 16 

   1    0.00 12.50 * 56.25 62.50 * 43.75 25.00 * 16 16 * 

   2    17.65 0.00 13.33 58.82 83.33 60.00 23.53 16.67 26.67 17 18 15 

   3    * 5.88 11.76 * 64.71 64.71 * 29.41 23.53 * 17 17 

   4    6.25 * 10.00 62.50 * 65.00 31.25 * 25.00 16 * 20 

   5    7.14 0.00 * 57.14 77.78 * 35.71 22.22 * 14 18 * 

   6    23.08 33.33 0.00 69.23 60.00 80.00 7.69 6.67 20.00 13 15 15 

All Grades        13.00 11.76 17.00 58.00 68.63 60.00 29.00 19.61 23.00 100 102 100 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

654         
Total Number of Students enrolled 
in Amy B. Seibert Elementary 
School. 

Socioeconomically 
Disadvantaged 

92.2%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

16.8%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

1.1%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         110 16.8% 

Foster Youth         7 1.1% 

Homeless         6 0.9% 

Socioeconomically Disadvantaged         603 92.2% 

Students with Disabilities         121 18.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        88 13.5% 

American Indian        2 0.3% 

Asian        9 1.4% 

Filipino        2 0.3% 

Hispanic        493 75.4% 

Two or More Races        7 1.1% 

Pacific Islander        0 0.0% 

White        44 6.7% 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Red        

Mathematics 

 
Orange        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Orange        

 
Conclusions based on this data: 
1. ELA needs to be a point of emphasis as we are still in the Red.        

2. Chronic absenteeism is the highest overall performance for all students.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
5        

Orange        
0        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Red         

74.7 points below standard         

Declined 7.4 points         

329 Students        

English Learners 

 
Red         

97.1 points below standard         

Declined 23.4 points         

74 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

5 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

3 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

4 Students        

Socioeconomically Disadvantaged 

 
Red         

77.2 points below standard         

Declined 7.7 points         

309 Students        
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Students with Disabilities 

 
Red         

98.0 points below standard         

Maintained 2.6 points         

57 Students        

African American 

 
Red         

90.4 points below standard         

Declined 28.3 points         

36 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Red         

73.0 points below standard         

Maintained 2.2 points         

259 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

53.2 points below standard         

Declined 15.3 points         

20 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in English Language Arts 

2024 Fall Dashboard English Language Arts Data Comparisons for English Learners 

Current  
English Learner 

117.4 points below standard         

Declined 13.0 points         

54 Students        

Reclassified  
English Learners 

42.3 points below standard         

Declined 57.4 points         

20 Students        

English 
Only 

74.2 points below standard         

Declined 3.8 points         

243 Students        

  
Conclusions based on this data: 
1. Based on the above data, Hispanic, Students with Disabilities maintained.        

2. Based on the data above, the African American , EL, and social disadvantaged subgroups  declined.        

3. All subgroups remained in the red.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
2        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

85.1 points below standard         

Declined 7.9 points         

331 Students        

English Learners 

 
Red         

98.2 points below standard         

Declined 18.1 points         

76 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

5 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

3 Students        

Homeless 

 
No Performance Color         

Less than 11 Students          

4 Students        

Socioeconomically Disadvantaged 

 
Orange         

87.2 points below standard         

Declined 8.2 points         

311 Students        
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Students with Disabilities 

 
Orange         

106.2 points below standard         

Increased 4.0 points         

57 Students        

African American 

 
Red         

108.8 points below standard         

Declined 22.5 points         

36 Students        

American Indian 

 
No Performance Color         

Less than 11 Students          

2 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

3 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Orange         

84.5 points below standard         

Declined 5.8 points         

260 Students        

Two or More Races 

 
No Performance Color         

Less than 11 Students          

5 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

63.6 points below standard         

Declined 21.5 points         

21 Students        

 
This section provides additional information on distance from standard for current English learners, prior or Reclassified 
English learners, and English Only students in mathematics 

2024 Fall Dashboard Mathematics Data Comparisons for English Learners 

Current  
English Learner 

110.7 points below standard         

Declined 5.5 points         

56 Students        

Reclassified  
English Learners 

63.4 points below standard         

Declined 55.7 points         

20 Students        

English 
Only 

84.3 points below standard         

Declined 5.7 points         

243 Students        

 
 
Conclusions based on this data: 
1. Based on the data above, Reclassified English Learners outperformed all other subgroups in Math.        

2. Based on the data above, all subgroups declined except Students with Disabilities.        

3. Students with Disabilities increased 4 points.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Orange         

48.8% making progress.          
Number Students: 80 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 2 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

18.8%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

30%         

Maintained 
ELPI Level 4 

2.5%         

Progressed At Least 
One ELPI Level 

43.8%         

 
Conclusions based on this data: 
1. Based on the data above 48.8% of English Learners made progress towards proficiency.        

2. Based on the data above, 15 students decreased by one level, indicating an potential concern since they were 
previously able to attain a higher designation.        
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School and Student Performance Data 
 

Academic Performance 
College/Career Report 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provided information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard College/Career Equity Report 

Red        
2        

Orange        
3        

Yellow        
0        

Green        
0        

Blue        
0        

 
Explore information on the percentage of high school graduates who are placed in the "Prepared" level on the 
College/Career Indicator. 

2024 Fall Dashboard College/Career Performance for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. N/A        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
2        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

33.1% Chronically Absent         

Declined 6.8         

709 Students        

English Learners 

 
Orange         

22.4% Chronically Absent         

Declined 12.4         

134 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

9 Students        

Homeless 

 
No Performance Color         

53.3% Chronically Absent         

Declined 17.3         

15 Students        

Socioeconomically Disadvantaged 

 
Yellow         

33.1% Chronically Absent         

Declined 7         

650 Students        
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Students with Disabilities 

 
Yellow         

37.9% Chronically Absent         

Declined 12.9         

153 Students        

African American 

 
Orange         

45% Chronically Absent         

Declined 2.4         

100 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

10 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Hispanic 

 
Yellow         

31.9% Chronically Absent         

Declined 7.5         

530 Students        

Two or More Races 

 
No Performance Color         

12.5% Chronically Absent         

Declined 7.5         

16 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Red         

34.7% Chronically Absent         

Increased 2         

49 Students        

 
Conclusions based on this data: 
1. Based on the data above, AA, Hispanic,  Students with Disabilities, and EL  subgroups made progress in declining 

absenteeism.        
2. Based on Data the White subgroup increased in absenteeism.        
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School and Student Performance Data 
 

Academic Engagement 
Graduation Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Graduation Rate Equity Report 

Red        Orange        Yellow        Green        Blue        
 
This section provides information about students completing high school, which includes students who receive a standard 
high school diploma. 

2024 Fall Dashboard Graduation Rate for All Students/Student Group 

All Students English Learners Long-Term English Learners 

Foster Youth Homeless Socioeconomically Disadvantaged 

Students with Disabilities African American American Indian 

Asian     Filipino Hispanic 

Two or More Races Pacific Islander White     
 
Conclusions based on this data: 
1. 
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district progress so they can participate in 
decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and districts are meeting the needs of all 
students.  To help parents and educators identify strengths and areas for improvement, California reports how districts, schools (including alternative schools), and 
student groups are performing across state and local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance level (color) is not included when there 
are fewer than 30 students in any year. This is represented using a greyed out color dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
1        

Orange        
3        

Yellow        
1        

Green        
1        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been suspended at least once in a given school year. 
Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Orange         

5.6% suspended at least one day         

Increased 1.4%         

727 Students        

English Learners 

 
Green         

1.5% suspended at least one day         

Declined 1.9%         

137 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

5 Students        
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Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

9 Students        

Homeless 

 
No Performance Color         

18.8% suspended at least one day         

Increased 18.8%         

16 Students        

Socioeconomically Disadvantaged 

 
Orange         

5.9% suspended at least one day         

Increased 1.6%         

665 Students        

Students with Disabilities 

 
Yellow         

5.6% suspended at least one day         

Declined 0.5%         

161 Students        

African American 

 
Orange         

7.7% suspended at least one day         

Declined 2.1%         

104 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

10 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not displayed for privacy          

2 Students        

Hispanic 

 
Red         

5% suspended at least one day         

Increased 2.2%         

539 Students        

Two or More Races 

 
No Performance Color         

18.8% suspended at least one day         

Increased 14.2%         

16 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

5.6% suspended at least one day         

Increased 1.6%         

54 Students        
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Conclusions based on this data: 
1. Based on the data above, 40 students were suspended for at least one day.        

2. Based on the data above, 55 African American students, 36 Hispanic students, 40 Students with Disabilities, and 40 White student were suspended at least 
one day.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources. 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1A English Language Arts/Literacy/ELD 
In 2025-2026, All students and our Hispanic subgroup will increase a grade equivalency as measured by the STAR Reading 
Assessment (GE ) and 65% or more will meet suggested growth (SGP). All students and our Hispanic subgroup in grades 3-6 will 
decrease the distance to standard by 5 points. 
In 2025-2026, Students with Disabilities, African American, Socioeconomically Disadvantaged, and English learners student 
subgroups will increase a grade equivalency as measured by the STAR Reading Assessment  (GE) and 65% or more will meet 
suggested growth (SGP); and students those subgroups in grades 3-6 will decrease the distance to standard by at least 10 points 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by multiple educational partners including: Instructional Leadership Team, 
PBIS, SSC, ELAC, MTSS Team, Teachers, Parents, and Students. During this assessment, educational partners were provided 
opportunities to 
give input on areas of need on our school site. The Comprehensive Needs Assessment was composed of the SWiFT-FIA 
and multiple surveys. Results were brought to ILT, PLC, ELAC, MTSS Team, and SSC reviewing District and school initiatives and 
identifying areas 
that need improvement to be addressed within our SPSA to strengthen academic achievement. 
 
Data reviewed for this goal included the following: STAR Reading and STAR Math, SWiFT-FIA, PBIS TFI, and Parent/Student 
Surveys. 
 
The SWiFT-FIA was conducted by staff members and parents then the data was reviewed by the Instructional Leadership Team in 
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March 2025 using the SWiFT-FIA Rubrics. Results were shared at PLC. 
 
STAR Reading and STAR Math data (February 2025) was analyzed by the Instructional Leadership Team. Results were shared and 
reviewed at PLC. 
 
Parent/Student Surveys were reviewed by the Instructional Leadership Team in April 2025. Results were shared at PLC. 
 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Seibert will focus on Students with Disabilities, ELs, African Americans, Socioeconomically Disadvantaged, and Hispanic subgroups in 
our school. These subgroups demonstrate significant challenges in fluently reading and comprehending written texts and grade-level 
reading materials. This is evidenced by assessments, classroom observations, and individualized education plans (IEPs), which 
indicate that many of these students struggle to comprehend and engage with texts appropriate for their age and grade level. 
 
District Benchmark Assessments (STAR) from 2024-2025, as well as teacher formative assessments indicate students in all 
subgroups struggle to demonstrate understanding of decoding, fluency, and comprehension of literary and non-fiction texts. 
Specifically, the subgroup of African Americans and English Learners declined significantly based on CAASPP scores according to the 
2024 5x5  ELA  Indicator grid. The subgroups Hispanic and Students with Disabilities maintained their status. African Americans and 
English Learners subgroups will be the focus for intensive intervention. 
 
Data Analysis: Analysis of standardized test scores, including those from state assessments and diagnostic tools, reveals that a 
substantial percentage of African Americans and English Learners are performing below grade level in reading comprehension. This 
gap persists across various subgroups within the student population, indicating a systemic issue that needs targeted intervention. 
 
Classroom Observations: Observations conducted in ELA/Reading classes highlight the difficulties that African Americans and English 
Learners face when attempting to comprehend texts. Many students exhibit frustration, confusion, and disengagement during reading 
activities, leading to behaviors and suggesting a need for differentiated instruction and additional supports tailored to their unique 
learning needs. 
 
Individualized Education Plans (IEPs): Review of students' IEPs reveals recurring goals related to reading comprehension and literacy 
skills. However, progress toward these goals has been inconsistent, indicating a need for more effective strategies and interventions to 
address the specific challenges faced by each student with a disability. 
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Educational Partner Feedback: Feedback from teachers, parents, and support staff emphasizes the urgency of improving literacy 
outcomes for African American and EL students. Concerns are raised about the long-term implications of inadequate reading 
proficiency, including limited academic and career opportunities, as well as challenges in accessing the general education curriculum. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse STAR Reading Assessment for 2nd 
through Sixth grade        

 0.6 growth measured by the Grade 
Equivalency 

 Greater than 1.0 points of growth on STAR 
Reading 

STAR Early Literacy for Kindergarten and 
First Grade        

 0.4 growth measured by the Grade 
Equivalency 

 Greater than 1.0 points of growth on 
STAR CBM 

2024 ELA Dashboard (Students With 
Disabilities)        

 98 points below standard  Students With Disabilities subgroup will 
decrease distance from standard by 10 
points 

2024  ELA Dashboard (English Learner)         97.1 points below standard  English Learner subgroup will decrease 
distance from standard by 10 points 

2024  ELA Dashboard (Hispanic)         73 points below standard  Hispanic subgroup will decrease distance 
from standard by 5 points 

2024 ELA Dashboard (African American)         90.4 points below standard  African American subgroup will decrease 
distance from standard by 10 points 

2024 ELA Dashboard (All Students)         74.7 points below standard  All students will decrease distance from 
standard by 5 points 

2024 ELA Dashboard (SED)         77.2 points below standard  SED subgroup will decrease distance 
from standard by 10 points 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on SWD, EL, AA,  Socioeconomically Disadvantage and Hispanics subgroups.        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Seibert's ELA/Reading program will include Grade Level Collaboration and good first instruction using a coaching model, such as the 
Core Collaborative Impact Teams. It will be supported, facilitated, and implemented by the Seibert teachers and Academic Support 
staff.  Grade Levels will collaborate at least once per week with their coach/administrator to address the needs of students, student 
subgroups, and the professional development needs of their team, determine the learning targets, and plan for good first instruction 
in ELA to provide all students access to common core standards, technology, evidence-based instructional strategies, Whole Brain 
strategies, and academic Collaborative Conversations to create a balanced literacy program. All grade levels will develop SMARTIE 
Goals that are obtainable to assist in reteaching of standards for Students with Disabilities, English Learners, African American, and 
Hispanic subgroup data. Grade-level teams will define success criteria and learning intentions for major standards. 
 
The effectiveness of a Balanced Literacy Program through the lens of GBF strategies will be monitored through STAR Reading, 
district interim assessments such as IABs, SMARTIE Goals, and common formative assessments. Instructional supplies to support 
Balanced Literacy include supplemental reading materials such as leveled readers, supplemental core literature texts, phonemic 
awareness support, magnetic letters, Scholastic/Storyworks (funded in Goal 2) and any additional intervention reading materials as 
needed such as classroom libraries, trade books, support technology, Scholastic magazine, journals, folders, binders, individual 
whiteboards, expo markers, colored pens for reading and writing strategies, Haggerty Phonemic Awareness, Read Naturally, 
Teacher Created Materials leveled readers, and chart paper. 
 
Universal Access (UA) 
Seibert students will be provided with UA to small group instruction in the core class for a minimum of 15-30 minutes daily. Teachers 
will plan and implement Must Do and May Do activities in order to differentiate the academic needs of the students. UA, Guided 
Reading, and Intervention such as, but not limited to 95% Group and UFLI will be utilized to fill gaps for students who are behind on 
current skills and to enrich students who are at or above grade level. The effectiveness of UA and Guided Reading will be monitored 
through district interim assessments, 95% Group assessments, and STAR data. Supports and materials include, but are not limited to 
Phonological Awareness resources, manipulatives for word building, phonics, and phonemic awareness, leveled readers, small group 
and independent center resources, updated Core Literature, Reading Kit Inventories, Read Naturally, supplemental 95% Group 
materials, UFLI materials, and supplemental materials such as whiteboards, expo markers, writing journals, sound/spelling cards, 
and magnetic boards and letters, supplemental leveled texts.  All of which are continued needs. 
 
Writing 
School-Wide Focus on Writing using Write From The Beginning & Beyond (WFTBB) and Thinking Maps with elements of Writer's 
Workshop. Teachers will structure their writing block to focus on the following genres: informational, opinion, and narrative. Teachers 
will continue to implement WFTBB mini lessons for all students to assist in focused writing. Grade levels will calibrate their writing 
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quarterly using specific rubrics. Evidence-based student response structure or short response will also be a focus in grades K-6. 
Students will read and write daily using informational books, novels, texts, and/or magazines (books from the library and magazines 
from the classroom) to build language, background knowledge, and academic vocabulary in science and social studies. Also, it 
provides students who are English Learners and African Americans additional opportunities for rigorous reading, writing, and 
collaborative conversations. To support writing, and professional development, teacher support materials, student journals, chart 
paper, markers, and colored pencils, pens, and highlighters are needed. 
 
Project-Based Learning 
Seibert students at each grade level will work on projects that integrate science, math, social studies, and Social-Emotional Learning 
(SEL) to enrich and support student learning. All grades need supplemental literacy materials to support student interest in reading. 
Supplemental materials such as science boards and materials such as colored pencils, markers, paints, and supplies will be 
purchased to support Project Based Learning (PBL). 
 
Celebrate students' improvements in all areas: ELA, writing, and literacy. Library- A schedule will ensure that all students have 
opportunities to go to the Library with a District provided Library Media Clerk (LMC). Students will attend the library weekly to 
enhance and support a culture of literacy and a love for reading. Purchase high-interest, low-readability texts to supplement the 
current selection of titles in the Library. Purchase high-interest texts and tokens for the Book Vending Machine. Increase the number 
of bilingual and cultural books available to students in the Library. 
 
All 3rd-6th graders will be encouraged to read the book titles for Battle of the Books. Qualifying students will participate in the county 
and district competitions. Funds will be made available to support the library in ensuring students have access to engaging text 
selections that are at our students' Independent Reading Levels. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4200-00: Books - Other 
Than Textbooks 

Purchase leveled readers, small group and ELA 
center resources, updated Core Literature, 
Reading Kit Inventories 

November 2025 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Purchase supplemental 95% Group materials, 
and supplemental materials such as whiteboards, 
expo markers, writing journals, sound/spelling 
cards, and supplemental leveled texts are 
continued needs. 

November 2025 
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1000        LCFF- District 
242400-420000: Library: 
books, supplies & 
equipment 

Purchase high-interest, low-readability texts to 
supplement the current selection of titles. 
Increase the number of bilingual and cultural 
books available to students in the Library. 

November 2025 

2000        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

Purchase Haggerty's "Bridge the Gap" for 3rd-6th 
classes for Tier 1 Whole Class Instruction 

August 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All identified English Learners, R-FEP, and L-TEL students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Tier 1- Designated English Language Development and Integrated English Language Development. 
Seibert students designated as English Learners will be provided with 30 minutes of daily D-ELD. Teachers' instructional focus will be 
on the function of language (compare/contrast, sequence, describe) using strategies and activities such as small group instruction, 
front-loading vocabulary and concepts, Frayer Model, ELD warm-ups, Thinking Maps, sentence frames, picture prompts, and 
sentence progression (simple, compound, and complex). Integrated English Language Development will be present in all lessons, 
across all subjects, to support students with content and language support. Integrate informational text through science curriculum 
and supplemental science materials to support Part 1 and Part 2 ELD standards, including leveled texts and science kits with E5 
connections and design learning. 
 
Strategies, Actions, Services 
Small-Group Instruction for ELD. Teachers' instructional focus will be on the function of language (compare/contrast, sequence, 
describe) using strategies and activities such as small group instruction, front-loading vocabulary and concepts, Frayer Model, 
Thinking Maps, ELD warm-ups sentence frames, picture prompts, and sentence progression (simple, compound, and complex). 
Purchase supplemental workbooks and materials to support instruction. (Scholastic Spanish version ) 
 
Tier 2 
Provide small group intervention and, as available, as part of the instructional support for learning, we will provide additional 
academic support through tutoring in the area of reading.  Students will be identified for tutoring through the following academic 
measures: STAR assessments and common formative assessments. The diagnostic measure to ensure best support will be 
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determined by the student's individual need. This additional support will take place outside of the regular school day and will 
supplement any interventions that take place during the regular school day. The school will monitor the effectiveness of these 
programs by pre and post assessment data. 
 
Annual Evaluation and Progress Monitoring 
Data from assessments and STAR Reading and Math, annual ELPAC growth, and CFAs are used to monitor the progress of 
Seibert's English Learners. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- District 

4200-00: Books - Other 
Than Textbooks 

Integrate informational text through science 
curriculum and supplemental science materials to 
support Part 1 and Part 2 ELD standards, 
including leveled texts, Scholastic Spanish and 
science kits with E5 connections. 5Es—engage, 
explore, explain, elaborate, and evaluate. 

May 2026 

5000        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

After-school tutoring, as available (72 hrs.) May 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students receiving Tier II and Tier III Interventions with a focus on AA, EL , and Hispanics subgroups        
 
Applicable During: 
Other        
 
Strategy/Activity: Tier II  
Develop a comprehensive plan for Tier II intervention and after-school services that align with student needs and the CCSS.  Provide 
targeted small-group instruction within the classroom and individualized support for students who are struggling academically or are 
at risk of falling behind with a focus on African American and English Learner subgroups.  Pullout Tier II intervention services will 
utilize Instructional Intervention Centers and intervention teachers for intensive intervention support. Offer after-school programs that 
provide additional academic support, enrichment activities, and social-emotional learning opportunities to all students as available, as 
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part of the instructional support for learning, we will provide additional academic support through tutoring in the area of reading.  All 
Students receiving Tier II and Tier III Interventions with a focus on African American and English Learner subgroups will be identified 
for tutoring through the following academic measures: STAR assessments, running records, SMARTIE Goals, and common formative 
assessments. The diagnostic measure to ensure best support will be determined by the student's individual need. This additional 
support will take place outside of the regular school day and will supplement any interventions that take place during the regular 
school day. The school will monitor the effectiveness of these programs by pre and post assessment data. Provide for the printing of 
supplemental materials. 
 
Program effectiveness will be monitored through student sign-in/out sheets, teacher plans, and quarterly student data analysis. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

After-School Tutoring (72 hrs.) May 2026 

1000        Title I, Part A 
5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

Provide for the printing of supplemental materials. May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 1B Mathematics 
In 2025-2026, all students will increase a grade equivalency as measured by the STAR Reading Assessment (GE ) and 65% or more 
will meet suggested growth (SGP) through a targeted and integrated instructional approach. As a school, Seibert will move one full 
band on the 5x5 Math Dashboard Placement Report, decreasing the distance from standard by 3 points. The subgroups of English 
Learners and African Americans will decrease the distance from standard by 4 points. 
 
Goal 1B will be monitored and reviewed using multiple modes of data including STAR Math, Next Gen, and Common formative 
assessment during weekly grade level collaboration. Based on results, Smartie goals will be produced and teachers and coaches will 
determine reteach plans or next instructional steps. If goals are not being met, teachers identify modified whole/small group strategies 
and target “At-Risk” students, monitoring student progress. Students not making growth are recommended for Tier II support with 
intervention teacher. Data is collected and monitored by the site’s admin team  to prepare professional development and coaching for 
teachers. This data is also monitored monthly by the Administration and Instructional Leadership Teams and is presented by site 
administration to parent and site advisory groups, ELAC and SSC. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our Comprehensive Needs Assessment was conducted by multiple educational partners including: Instructional Leadership Team, 
PBIS, SSC, ELAC, MTSS Team, Teachers, Parents, and Students. During this assessment, educational partners were provided 
opportunities to 
give input on areas of need on our school site. The Comprehensive Needs Assessment was composed of the SWiFT-FIA 
and multiple surveys. Results were brought to ILT, PLC, ELAC, MTSS Team, and SSC reviewing District and school initiatives and 
identifying areas 
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that need improvement to be addressed within our SPSA to strengthen academic achievement. 
 
Data reviewed for this goal included the following: STAR Math, Next Gen District Assessments, SWiFT-FIA, and Parent/Student 
Surveys. 
 
The SWiFT-FIA was conducted by staff members and parents then the data was reviewed by the Instructional Leadership Team in 
March 2025 using the SWiFT-FIA Rubrics. Results were shared at PLC. 
 
STAR Reading and STAR Math data (February 2025) was analyzed by the Instructional Leadership Team. Results were shared and 
reviewed at PLC.During the monthly meetings, teams reviewed all data sources, such as STAR Math, Next Gen District Assessments, 
and charted observations and gaps within each subgroup, including but not limited to African American and English Language 
Learners.  Teams reviewed upcoming district and Seibert initiatives for each goal area charting our current status, upcoming initiatives, 
and identified strategies to address gaps revealed by the data. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
According to CAASPP from the 2023-2024 as well as teacher formative assessments, students in all subgroups struggle to 
demonstrate understanding of Claim 1: Mathematical Concepts and Procedures. Specifically, 50% of the subgroup of African 
Americans declined, scoring 108.8 points below standard on Math CAASPP.  Specifically, 50% of the subgroup of English Language 
Learners declined, scoring 98.2 points below standard on Math CAASPP. Based on the data, African American and English Language 
Learners need additional support in foundational math skills,  measurement and data; solving problems, representing and interpreting 
data involving measurement. This claim is not traditionally taught in the Scope and Sequence prior to state testing, therefore, 
additional time must be made to teach the concept prior to state testing. 
 
African American and English Language Learners will be the focus for Tier 1 and 2 small group Intervention in math to provide 
additional strategies, practice and feedback on mathematical question stems. 
 
Strategies such as Math Tasks, and Math Tool boxes (manipulatives) were also identified as areas in need of growth for teachers to 
better meet the needs of the student groups in red. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

STAR Math Assessment         Overall growth from Fall to Winter 
measured by the grade equivalency was 
0.4 months 
2nd Grade averaged +0.5 
3rd Grade averaged +0.4 
4th Grade averaged +0.4 
5th Grade averaged +0.4 
6th Grade averaged +0.3 
 

 Each quarter, students will show more 
than .3 months growth measured by the 
Grade Equivalency using STAR Math 
data. By the end of the year, 75% of 
students will increase by one school year 
according to the STAR Math Assessment. 

2024 Math Dashboard (All students)         All students -85.1 distance from standard  All students will decrease distance from 
standard by 3 points 

2024 Math Dashboard (African American)         African American -108.8 distance from 
standard 

 African American subgroup will decrease 
distance from standard by 4 points. 

2024 Math Dashboard (English Language 
Learners)        

 English Language Learners -98.2 distance 
from standard 

 English Language Learners will decrease 
distance from standard by 4 points 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on African American students and English Language Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I – Core Instructional Program 
Tier 1 Core Instructional Program 
 
Implement weekly grade level collaborations focused on Math Talks and Mathematics in Motion. Deliver high-quality mathematics 
instruction incorporating Universal Access/Guided Math and Technology by offering targeted Common Core State Standards (CCSS) 
math instruction and intervention. Utilize Direct Interactive Instruction and explicit processes, along with interactive notebooks, math 
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talks, and sentence frames, tailored to each grade level for constructing math responses effectively. Establish a collaboration 
structure with protocols utilized in all grade levels to address math data and create, implement and monitor SMARTIE Goals. Grade-
level teams will establish success criteria and learning intentions for major standards. Analyze data from district Math assessments, 
including STAR Math, Next Gen District Assessments, and common formative assessments to inform instruction and intervention 
strategies. Procure supplemental math manipulatives such as chart paper, notebooks, whiteboards, expo markers, highlighters, 
colored pens for differentiating process steps, magnetic abacuses, jumbo place value blocks manipulatives, dice, ten frames, number 
bonds, number lines, unifix cubes, and counting frames. Utilize district-provided software licenses for Next Gen Math. Offer 
supplemental math curricula, such as Reflex Math (funded in Goal 2), for additional practice, support, and differentiation of math facts 
and grade-level standards. The Leadership Team will craft a school-wide plan to enhance Mathematical Success through thorough 
data analysis. Leadership will further develop their understanding of implementing the CRA Model and Math Talks in instructional 
lesson planning. Each team member will disseminate knowledge of the CRA model instructional implementation within their grade 
level team to elevate rigor and comprehension of mathematical concepts. Collaboratively with grade level teams, develop effective 
lessons incorporating the CRA Model and Math Talks and monitor student growth data for the subgroup of African Americans. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

4300-00: Supplies & 
Materials 

Purchase supplemental math manipulatives such 
as chart paper, notebooks, whiteboards, expo 
markers, highlighters, magnetic abacuses, jumbo 
place value blocks manipulatives, ten frames, 
number bonds, number lines, unifix cubes, and 
counting frames. 

October 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners – Tier I: Designated English Language Development (D-ELD and Integrated Language 
Development Supports (I-ELD) 
Integrated ELD: Front loading vocabulary, math tasks, multi-media, manipulatives, sentence frames, and anchor charts.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II  
Tier 2 and Tier 3 
Seibert students at risk will be provided daily Tier II small group instruction with the classroom teacher, Instructional Intervention 
Aides, or Math Intervention Teacher to address students' grade level mathematical gaps, additional support in foundational skills, 
and/or enrichment in class. Teachers will utilize SMARTIE Goals to progress monitor students receiving Tier II math intervention. 
Grade levels will plan for differentiated instruction to scaffold learning to meet student needs. Frequent review of Tier I and Tier II 
data during collaboration to adjust instructional groups and strategies. Seibert students in need of additional support will receive math 
tutoring as allowed after school, as funding allows. Program effectiveness will be monitored through student Pretest, Post-test and 
Common Formative Assessment data. Seibert students in need of enrichment opportunities will participate in activities such as Math 
in Motion, Math Counts and STEAM. Purchase supplemental math manipulatives and resources to increase student interest and 
engagement in math concepts such as Mancala, rekenreks, timers, math fact games, logic-based activities, etc. Provide for the 
printing of supplemental materials. 
 
As part of the instructional support for learning, we will provide additional academic support through tutoring in the area of math.  All 
Students receiving Tier II and Tier III Interventions with a focus on African American and English Language Learner students, 
subgroups will be identified for tutoring through the following academic measures: STAR assessments, Math IBA, and common 
formative assessments. The diagnostic measure to ensure best support will be determined by the student's individual need. This 
additional support will take place outside of the regular school day and will supplement any interventions that take place during the 
regular school day. The school will monitor the effectiveness of these programs by pre and post assessment data. Provide for the 
printing of supplemental materials. 
 
Program effectiveness will be monitored through student sign-in/out sheets, teacher plans, and quarterly student data analysis. 
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
3000        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

After-school Tutoring for math (43 hrs.) May 2026 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Math manipulatives for classroom use October 2025 

1000        Title I, Part A 
5710-00: Transfer of Direct 
Costs - Printing, District Bus 
Field Trips, etc. 

Printing Supplemental Materials May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 2 Comprehensive Educational Experience 
In 2025-2026, all grade levels TK-6 will participate in experiential opportunities that support increased achievement in all core subjects, 
attendance, and behavior, as well as Social-Emotional Learning and skills needed to build capacity for recall, understanding, critical 
thinking, historical empathy, tolerance, cultural awareness, increasing interest and engagement in a taught subject, otherwise not 
accessible to students from less-advantaged backgrounds through a comprehensive music program, field trips, theater productions, 
such as Missoula Children's Theater (MCT), assemblies, and art. 
 
In 2025-2026, 20% of 5th grade students will meet or exceed the standard for science as measured by the CA Science Test. 
 
Provide access to and instruction of Mathematics, Science, Technology, Engineering, Art, and Music through a S.T.E.A.M and district 
technology devices, and continue to improve access to a wide range of high-interest, student-selected texts. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Parent, Students, and Staff surveys indicate that Seibert needs to continue the comprehensive educational experience by being given 
the opportunity to participate in activities that expand on Mathematics and Science based learning. This plan addresses academic, 
social-emotional, and other integrated student support that ignites the students‘ passion for learning with a high-interest S.T.E.A.M., 
Comprehensive Music Program, and Visual and Performing Arts Program, a focus within our S.T.E.A.M program, that addresses the 
needs of core, targeted, and intensive learning, grounded in research. 
 
Educational and community partners were invited to participate in surveys, meetings, and Coffee with the Principal. Parents, staff, and 
teachers participated in identifying the needs and support strategies that would have the most impact based on data. 
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The Instructional Leadership Team completed the SWIFT-FIA to identify high-impact areas of growth. School Site Council, and MTSS 
Team completed applicable sections of the SWIFT-FIA. Parents of English Learners were invited to complete a Needs Assessment 
Survey, and all parents were invited to complete a Title 1 Survey. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Seibert  has a need for our students to be able to participate in activities that will expand on mathematical and science based learning. 
Research strongly supports that a comprehensive music and arts program improves attendance thus leading to academic 
achievement, and builds skills in focus, repeated practice, and recall. Additionally, music and arts improves social-emotional health 
and connection to their community. Based on our KiDs, SWiFT-FIA, behavior and attendance data, Seibert students will benefit from 
expanding the S.T.E.A.M, Comprehensive Music Program, and Visual and Performing Arts Program.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse 5th grade CAST         15% Met or Exceed Standard  20% will Meet or Exceed Standard 
Extended Learning Opportunity         8/8 grade levels participated in a extended 

learning opportunity such as a field trip, 
musical, or STEAM based activity. 

 8/8 grade levels participated in a learning 
opportunity such as a field trip, musical, or 
STEAM based activity. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Technology 
The schoolwide supplemental educational software and licensing uses are Scholastic News and Scholastic Story Works (Goal 1A), 
Reflex (Goal 1B), Mystery Science (Goal 2), Teacher Made, Generation Genius, as available. For this school year, the following 
programs; Scholastic News and Scholastic Story Works (Goal 1A), Reflex (Goal 1B), Mystery Science (Goal 2), Generation Genius 
will be implemented, as available. The school will monitor the effectiveness of these programs by teacher input and Common 
Formative Assessments, including 5th grade Science. Integrate informational text through science curriculum and supplemental 
science materials to support Part 1 and Part 2 ELD standards, including leveled texts and science kits with E5 connections and 
design learning. Funds will be made available to support the library in ensuring students have access to engaging text selections that 
are at our students' Independent Reading Levels. 
 
Garage band upgrade for music production. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        Title I, Part A 

5800-89: Software 
Purchase for Garage Band October 2025 

7000        Title I, Part A 
5800-89: Software 

Purchase Scholastic News and Scholastic Story 
Works (Goal 1A) 
Purchase Reflex (Goal 1B) 
Purchase Mystery Science, as available 
Purchase Generation Genius, as available 
 

October 2025 

500        Title I, Part A 
242400-420000: Library: 
books, supplies & 
equipment 

Purchase books in for independent reading October 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students including English Learners        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Educational software and licensing (across other curricular areas) 
Continue upgrading the school library to improve student achievement.  Students will attend the library on a weekly basis to enhance 
and support a culture of literacy and a love for reading. All 2nd-6th graders will be encouraged to read the book titles for Battle of the 
Books. Qualifying students will participate in the county and district competitions. Funds will be made available to support the library 
in ensuring students have access to engaging text selections that are at our student's Independent Reading Level. 
 
Expand Library resources designed to promote academic achievement for all; purchase additional high-interest books for library AR, 
Dual-Language books, Battle of the Books, visual and performing arts biographies, central element,  and student-selected texts. In-
class support of small group leveled reading books. Specifically focus on ELs, non-or beginning-readers with audio read-along 
options and materials in other languages. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
2000        Title I, Part A 

242400-420000: Library: 
books, supplies & 
equipment 

Purchase high-interest, low-readability texts to 
supplement the current selection of titles. 
Increase the number of bilingual books available 
to students in the Library. 

October 2025 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students TK-6        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Upgrading the school library to improve student achievement (increasing access, increasing collections and 
circulation, non-fiction research materials, integrated print, media, technology) 
Comprehensive Instruction in Music to support STEAM  
 
Continue building a S.T.E.A.M in conjunction with VAPA program with a science and music focus in drumline, piano, and music 
production , Comprehensive Music Program, and Visual and Performing Arts Program. Purchase necessary items for music and 
technology instruction. Purchase costumes, props for plays, and copy rights for score and scrips, a portable sound system with 
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speakers and microphones for instruction and performances. If additional funding is provided, explore additional musical instruments 
for purchase. Purchase science kits to provide hands on learning experiences, enhance understanding of science principles, and 
foster critical thinking.  
 
Continue to support a full-time music teacher. Students in grades TK-6 receive tiered instruction (Universal, Targeted, and Intensive) 
in STEAM with a primary focus on Music and science, including music theatre and art history, ear-training in piano, band, strings, 
vocals, mariachi, ukulele, drumline, and music production. Additionally, a coordinated music schedule would limit interruptions for 
grades 4-6 in Tier 1 Instructional time. Tiered instruction would occur during the instructional day, as well as after-school. Develop a 
partnership with the, Bakersfield Symphony, Music Caravan, Thompson Jr. High Music Department, and local musicians. 
 
https://docs.google.com/document/d/1Zpv6VMaAOV_3m4zOPxfkUvY5FBExRrIn0Q2q7CBePB4/edit 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
1000        AMIMBG Prop. 28 

4300-00: Supplies & 
Materials 

Purchase science kits and additional instruments 
(snare, bass, tris/triangle, sticks, mallets, and 
drum heads) 

Sept 2025 

2000        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

After-school instruction (28 hrs.) May 25, 2026 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Improving Science Education (STEM/STEAM) 
Expand Library resources designed to promote academic achievement for all; purchase additional high-interest books for library AR, 
Dual-Language books, Battle of the Books, and student-selected texts. In-class support of small group leveled reading books. 
 
Specifically focus on ELs, non-or beginning-readers with audio read-along options and materials in other languages. 
        

https://docs.google.com/document/d/1Zpv6VMaAOV_3m4zOPxfkUvY5FBExRrIn0Q2q7CBePB4/edit
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Incoming TK and Kindergarten students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: English Learners: Monitoring EL progress, supporting LTELs, integrated ELD across the curriculum, RFEP 
monitoring 
Provide a summer workshop for incoming TK and Kinder students, along with their families to assist in the transition process. Provide 
information and resources to support preparedness. Extra Duty for Teachers for 7 hours, Transition backpacks, printing costs. 
Students transitioning from 6th grade to 7th grade will have the opportunity to attend Junior High Orientation at Thompson Junior 
High and parents will be invited to participate in a Parent Orientation provided by Thompson Junior High.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        Title I, Part A 

1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for teachers (7 hrs.) June 2026 

500        Title I, Part A 
4300-00: Supplies & 
Materials 

Transition backpacks June 2026 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
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Applicable During: 
In Person (IP)        
 
Strategy/Activity: Strategies for assisting preschool children in the transition from early childhood education programs to local 
elementary school programs. (Elementary) Strategies for assisting students in the transition from 6th to 7th grade and 8th grade to 
high school education programs. (Jr. High) 
Provide access and funding for Field Trips and assemblies, including Missoula Children's Theater, Author Assemblies, SEL 
assemblies, and Camp K.E.E.P. As part of the instructional scope and sequence for each grade level, students in the appropriate 
grade level will be attending/visiting a designated location for a field trip.  Each field trip will support the learning of a unit or concept 
of study within the grade level.  Prior to visiting/attending, students will explore, learn, or research preliminary information of the 
topic/unit. While visiting/attending, students will engage with the realia, hand-on learning, and contextual setting.  To extend students’ 
learning after the event, students will complete a writing prompt or project that connects to the unit of learning.  To assess the value 
of the experience upon completion of the trip, students and staff will complete a survey.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
10000        LCFF- District 

1100-02: Certificated 
Teachers - Extra Duty 

Fund Field Trips and assemblies, including 
Missoula Children's Theater, Author Assemblies, 
SEL assemblies, and Camp KEEP. 

May 2026 

5000        Title I, Part A 
5800-72: Charter Buses 

Bussing for Fieldtrips May 2026 

1500        Title I, Part A 
5800-00: 
Consultants/Professional 
Services 

Field trip/Extended Learning Admission May 2026 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
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Strategy/Activity: Supplemental Resources (LCFF & Title I as allowable) 
Supplies and materials for reading, math, writing, and science. Purchase chart paper, notebooks, whiteboards, expo markers, 
highlighters, and colored pens. Square push pop fidgets to be used as math manipulatives in addition, subtraction, multiplication, and 
arrays.  Additionally, push pop fidgets are used for phonics phoneme segmentation. Purchase supplemental technology such as 
headphones.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
325.06        Title I, Part A 

4300-00: Supplies & 
Materials 

Manipulatives for Tier 2 Math S.T.E.A.M. and 
Reading Intervention. 

October 2025 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 3 Integrated Educational Supports 
In 2025-2026 our goal is to decrease our referrals  of all students (Majors 96, Minors 135) by 10%. We will decrease suspensions of 
African American students and Hispanic students by 3% through continuous implementation of Tier 1 and Tier 2 components with an 
emphasis on physical aggression making systematic changes to increase positive behaviors. Goal 3 will be monitored monthly. Each 
month the PBIS teams will use SWIS and KernKiDS data to monitor referrals and help determine a 60 day plan with SMART goals. 
The team will identify ways of prevention, teaching, recognition and consequences to address the student behavior 
 
Continue attendance growth for all students which is currently at 92.8% by at least 1%. The white student subgroup will increase 
attendance by at least 2%. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Our PBIS Tier 1 team conducted a Comprehensive Needs Assessment. We reviewed the SWIFT FIA data and developed a 60 day 
plan. This allows for the team to identify strategies to address the gaps, based on our current status. District goals were also 
discussed to identify alignment to Seibert’s goals. The data helps with the development of strategies to help strengthen our systems. 
Seibert monitors attendance  data on a daily basis.  The data reviewed for this included the following:, Tiered Fidelity Inventory (TFI), 
SWiFT FIA, SWIS, KernKiDS and Parent/Student Surveys. The TFI is conducted in November and April yearly. The school is scored 
from each feature. The team will review each component, find evidence to support each component, and provide a quantitative score. 
SWiFT FIA was conducted in February by the PBIS Team. The team reviewed data from rubrics 4.1, 4.3 . SWIS and KernKiDS Data is 
run bi-weekly for team meetings and presented to develop plans. It allows the team to understand, when, where, what time, and who 
the incidents are being done by. 
 
Analysis of data retrieved from the California School Dashboard and the district's student information system reveals a concerning 
trend over the past three years: our daily attendance rate remains consistently at least three percentage points behind the district 
average. Although improvement has been made, we want to continue to implement procedures aimed at increasing the daily rate. It's 
evident that additional measures are necessary to ensure our students attend school regularly, which is crucial for their success. 
Seibert's suspension rates have decreased a steady increase over the same three-year period, as indicated by data from the 
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California School Dashboard and the district's student information system. We will continue to cultivate a safe and supportive 
environment. 
 
Feedback from surveys conducted among parents, students, and staff have highlighted the urgency of increasing efforts to improve 
attendance rates and decrease referrals incidents. Additionally, MTSS  Team conducted the SWiFT-FIA assessment to pinpoint areas 
for substantial growth. Then results were brought before the School Site Council, PBIS Team, and ELAC  for a deep dive into the 
sections of the SWiFT-FIA to add for the focus during the next school year. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
SWiFT FIA was conducted in February by the MTSS Team. The team reviewed data from rubrics 4.1 -4.3 
4.1. Area was scored as “Implementing” noting that systems are in place and systematic change is happening. 
4.3. Area was scored as “Implementing” noting that systems are in place and systematic change is happening 
An analysis of teacher surveys indicated that there is a resource inequity with fidelity of major and minor behavior expectations and a 
lack of student connectedness with our two or more subgroups. 
SWIS data indicates that Seibert has 231 referrals (Majors 96, and Minors 135) with 29.76 percent being from physical aggression and 
physical contact. 
KernKiDS data indicates Seibert has 6 suspensions, with 50% by African American students. 
 
Seibert's attendance increased in percentage, but is still 2% below the district's average . The data indicates the need to increase the 
awareness and communication to students and parents. 
         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Greater Raider Ticket System 
 
        

 90% of staff gave out Greater Raider 
Tickets (Red) 

 By the end of year 95% of all staff will give 
out Greater Raider Tickets. 

Major and Minor behaviors/Referrals 
(SWIS) 
 
        

 96 major referral 
135 minor referrals 
Staff meeting activity 
Responding to Behavior document (being 
followed) 

 Each month student referrals will 
decrease by 1% 
 
Each quarter student suspensions will 
decrease by 1 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Major/Minor behavior document 
 

 

CA Dashboard 23-24 Suspension Rate 
(African American)        

 2024 Dashboard 7.7% suspended at least 
one day 

 Decrease African American Suspension 
Rate by 3% 

2024-2025 Attendance Rate         92.8%  Increase daily attendance rate by 1% 
CA Dashboard 23-24 Hispanic 
Suspension Rate        

 2024 Dashboard 5% suspended at least 
one day 

 Decrease Hispanic Suspension Rate by 
3% 

CA Dashboard 23-24 White Students         34.7 Absenteeism Rate (Red)  White students absenteeism rate will 
decrease 9 points putting the orange. 

SWIS data for All Tier 2 Students         Two students make up 75% of all 
Suspensions and Referrals 

 By end of year all student will exit Tier 2 
supports . At the end of year, the Tier 2 
systems will be documented and shared 
with appropriate partners. 

Check in Check Out Journal Writing         N/A  Decrease CICO program timeline for Tier 
2 and 3 students. 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on Students with Disabilities, African Americans, Hispanic and Socioeconomically Disadvantaged student 
groups.        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier I Behavior/Attendance 
Our Tier 1 Positive Behavioral Intervention Supports programs ensure that all students are explicitly taught behavior expectations and 
that all school staff reinforce, correct, and incentivize student behavior uniformly. We utilize our AP, BIA, Phycologist, Special Worker, 
and other support staff in addressing social skills, social-emotional needs, and other behaviors to be proactive in intervening and 
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developing the appropriate behaviors with designated students based on data. The staff will continue to work collaboratively on 
identifying major behaviors vs minor behaviors. All certificated and classified staff will implement proactive strategies with all students 
and focusing on Students with Disabilities, African American, and Socio-Economically Disadvantaged subgroups, by building positive 
relationships with students through daily 10x10 conversations, modeling a culture of welcome through eye contact, smiling, 
professional tone, and clear and consistent behavioral expectations. Certificated and Classified staff will implement proactive 
strategies with families by modeling a culture of welcome through eye contact, smiling, professional tone, and clear and consistent 
behavioral expectations, frequent and consistent weekly communication with families via Parent Square, phone calls, and/or positive 
notes home and opportunities for families to engage in supporting the school in meaningful ways. 
 
At Staff meetings, data will be presented and time will be spent discussing major and minor behaviors on campus and the systems 
that are in place for tier 1 services. 
 
The school wide behavioral expectations are (The 3 B’s) are Be Safe, Be Respectful, Be Responsible. Sample lessons are provided 
in the PBIS Handbook to assure consistent messaging throughout. 
The MTSS Team will convene regularly to analyze behavioral data and formulate recommendations for implementing schoolwide Tier 
I strategies.  Data will be shared regarding behaviors with staff and parents regularly to help in fostering a partnership for success. 
 
Seibert's focus for the first quarter will be our Tier 1 procedures of teaching expectations, communicating with all partners, and 
monitoring data. We will continue focusing on identifying major and minor behaviors for the school and furthering our implementation 
of the provided SEL curriculum as a SEL support for all students on campus. We will use data to develop a 60 day plan. We are also 
continuing to improve our implementation of a PBIS Store and game room for our incentive program. 
 
All classes will collaborate with Behavioral Intervention Assistants (BIAs) on a bi-weekly basis to enhance social-emotional learning 
(SEL) through structured lessons using Character Strong curriculum. SEL lessons will be integrated and reinforced within the 
classroom environment. Students at Seibert will be equipped with effective strategies to cultivate social skills, including anger and 
conflict management, reducing bullying incidents, and fostering tolerance and respect for others. These lessons will be delivered 
through programs such as Positive Behavior Interventions Supports (PBIS) and Restorative Practices. Implement systematic Social 
Skills sessions for Transitional  Kindergarten through Sixth-grade classes, focusing on cultivating appropriate social and behavioral 
skills. This will be achieved through the provided curriculum. 
 
Implement a system of recognition and parent communication through mail. Offer intermittent rewards and incentives to students to 
reinforce daily attendance, improved attendance, and improved behavior including monthly incentives, quarterly awards, and 
certificates. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 



School Plan for Student Achievement (SPSA) Page 57 of 109 Amy B. Seibert Elementary School 

 
4000        LCFF- Base 

 
Items for our PBIS Incentive program will be 
chosen by PBIS and Student Council. 

May 2025 

500        LCFF- Base 
 

Parent Communication via mail. May 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on Students with Disabilities, African Americans, Hispanic, and Socioeconomically Disadvantaged student 
groups.        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier II Behavior/Attendance  
Our Tier II Positive Behavior Intervention Support program ensures that 5-10% of all students are supported with an intervention that 
meets their specific need. For each identified student, the BIA, Assistant principal, Psychologist, Social Worker, teachers, and other 
support staff will work collaboratively with the student to reach their desired academic or behavioral goals with a focus on the function 
of the behavior,  and will provide support strategies to families and students for students identified as chronically truant and/or with 1 
or more days of out-of-school suspension. 
 
At a Tier II level, there will be a clear and concise nomination process followed to identify students recommended for intervention 
services. Interventions are data driven and function based. Students will graduate out of the intervention support when goals are met. 
During team meetings, discussions will take place around the fidelity and appropriateness of each intervention being offered based 
on the individual needs. 
 
 
The MTSS Tier II Team will meet bimonthly to review and monitor attendance data and protocols aimed at increasing Average Daily 
Attendance (ADA) to a monthly average of 93% by addressing the needs of both students and families as well as behavioral data 
including out-of-school suspensions for all students with a focus on Students with Disabilities, White, African Americans, and 
Socioeconomically Disadvantaged student groups. 
 
Second Step curriculum facilitated by MTSS Tier II Behavior Support Staff (BIAs, Psychologist, School Social Worker, and Assistant 
Principal). Additionally, intervention/prevention services and supplemental materials, such as  games promoting social interactions, 
will be provided to at-risk students during the school day, extended day, and/or summer programs. The district will allocate funds for 
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2 FTE Behavioral Intervention Assistants. Supplies may include curriculum materials, board games (e.g., Chutes and Ladders, Uno, 
Candyland), art supplies, art paper, and costumes for skits and role-playing. 
 
Introduce engaging lunchtime and intramural activities in game room to encourage positive behavior, student attendance and 
participation. These activities will provide increased opportunities for students to apply SEL skills. Teachers or Active Education 
consultants may take on extra duties based on available funds. 
 
Revamp and implement Positive Behavioral Intervention Support (PBIS) protocols and strategies, including the utilization of Greater 
Raiders and intermittent positive reinforcement through supplies, signage, materials, and incentives. Additional duties will be 
assigned to MTSS team members throughout the school year to align the PBIS system with MTSS structures, aiming to decrease 
negative behaviors leading to suspension and enhance daily student attendance. 
 
Recognize students' achievements and positive behaviors through intermittent rewards and incentives, reinforcing desired academic 
and behavioral goals. Recognition will be extended to students excelling in academics or sports programs and those demonstrating 
outstanding participation in community service or personal implementation of strategies. 
 
Site administration, in collaboration with Behavioral Support Assistants, will continue engage with staff, students, and families to 
reinforce desired behaviors and expectations. Data collected through a Check-In Check-Out (CICO) system will be documented and 
communicated with parents/guardians.  Data will be used to guide next steps in support for Tier II interventions. Journals will be 
purchased to allow students through a six week period to express, vent , and connect with their emotions. They will also work with the 
Visual and Performing Arts teacher to write lyrics, poems, create songs through their journal writing. This give positive affirmation 
allowing students to express feelings through writing. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
5000        Title I, Part A 

4300-00: Supplies & 
Materials 

SEL supplemental supplies such as Curriculum, 
Materials and supplies 

May 2026 

5000        LCFF- Base 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for teachers or Active Education 
consultants, as funds allow. 

May 2026 

        LCFF- Base 
4300-00: Supplies & 
Materials 

Games that teach social skills, such as Chutes 
and Ladders, Uno, Candyland, Guess Who, Art 

September 2025 
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supplies, Art paper, Costumes for skits, and role-
playing, etc. 

200        Title I, Part A 
4300-00: Supplies & 
Materials 

Student Journals for Check-in Check-out (CICO) September 2026 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on Students with Disabilities, African Americans, Hispanic, and Socioeconomically Disadvantaged student 
groups.        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Tier III Behavior/Attendance 
Site administration, the school psychologist, social worker and Behavioral Support Assistants will collaborate with staff, students, and 
families to reinforce desired behaviors and expectations for all students with a focus on Students with Disabilities, African Americans, 
and Socioeconomically Disadvantaged student groups. . This will involve modeling, conducting small-group social skills sessions, 
and employing restorative practices. Data from in-class observations and playground interactions will be collected. Additionally, data 
from the CICO system will be documented, shared and used to guide next steps in support for Tier III interventions.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
500        LCFF- Base 

1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for MTSS Team May 2026 

250        LCFF- Base 
1200-02: Certificated 
Support - Extra Duty 

Extra Duty for MTSS Team May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student.         

 

Goal 4 Family & Community Engagement 
Seibert will increase its partner's connectedness to its families and community.  In 2025-2026  the number of parent and family 
engagement participation in activities offered during the school year will increase by 10%, communicating from classroom teachers to 
families via Parent Square will be by 50%, scheduling Family and Community Engagement opportunities by 50%. To monitor this goal 
we will collect sign-in sheets to determine the percentage of parent participation. Meeting agendas will be collected to guide and 
monitor activity expectations. All notices to all events will be sent out a week prior to the event. The site planning calendar and 
schedule of parent activities to monitor school-wide implementation. Parent survey feedback will be used to measure student needs 
and how supported students and families feel. 
 
Goal 4 will be monitored quarterly. The Family/Community Engagement Team will identify if all planned events were offered to 
parents. In addition, they will collect baseline data for participation. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
Seibert's parent forum, SWiFT-FIA, and parent surveys indicated a desire for a continual increase in parent and family engagement. 
This will build and deepen the relationships with the school community. Parent Surveys also indicated a desire for teachers' continual 
communication with families via Parent Square and phone calls.         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
Seibert's parent forum, SWIFT-FIA, and parent surveys indicated a strong need to increase family/community engagement with the 
school through its communication and sharing of information on suspensions, referrals, absenteeism and academic performance. 
Those things show positively impacts towards student achievement and social/emotional health. In response to this feedback, we will 
establish Family Resource Lab that provides valuable resources and support but also serve as a hub for fostering stronger 
connections between families and the school. It will also offer classes, and educational resources.         
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Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Participation Rate at Family Engagement 
Activities, Trainings, or Opportunities        

 Average attendance at Family 
Engagement Activities/Training meetings 
ranged from 0-25 people. 

 10% increase in average attendance, by 
customizing Family Engagement Activities 
and Training based on sign in sheets. 

Teacher Communication with classroom 
families        

 65% of classroom teachers made a 
weekly Parent Square. 

 100% of classroom teachers will provide 
at least weekly communication via Parent 
Square based on data reported by Parent 
Square. 

Frequency of Parent Engagement 
Activities, Trainings, or Opportunities        

 In 2024-2025 the Parent/Family 
Engagement Liaison provided 12 Parent 
Engagement Activities, Trainings, or 
Opportunities equally at least one per 
month 

 Provide at least 18 Parent Engagement 
Activities, Trainings, or Opportunities 
equally at least two per month based on 
the calendared events and sign in sheets. 
Increase if 75% 

Share data of Suspensions, Referrals, 
Absenteeism, and Academic performance        

 Share at every SSC, ELAC, and 
Doughnuts with the Principal 

 Parents will receive school related 
information  6 times with in the school 
year from various measurements. (SWIS, 
STAR, CA Dashboard KIDs) 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students with a focus on Socio-Economically Disadvantaged, Students with Disabilities, African American, English Leaners, and 
Hispanic subgroups.        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities  
Tier I 
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Continue to allocate funds to employ a full-time bilingual Parent/Community Liaison dedicated to fostering relationships with families 
and the school community and delivering training workshops and resources to address needs including covering topics relevant to 
academic, social, and behavioral aspects crucial for academic achievement such as support in ELA and Math, reducing Chronic 
Truancy and Out-of-School Suspensions with a focus on Socio-Economically Disadvantaged, Students with Disabilities, African 
American, English Learners, and Hispanic subgroups. Provide interpreters, materials, printing services, and childcare to facilitate 
meetings and workshops led by the Parent-Family Engagement Liaison, as appropriate. Actively recruit parent volunteers and 
encourage participation in key committees like SSC, ELAC, District Advisory Committee, and Title 1 subcommittee. 
 
 
Seibert will will provide at least three parent engagement activities and educational opportunities for all parents at various times. 
These planned events include but are not limited to; Family Picnic, Coffee and Doughnuts with Principal, Meet the Teacher (before 
the first day of school), Back to School Night, Family Math/STEM Activities, Parent Club , school listening post, Parent Conferences 
and Open House. Interpreters will be made available for parents as needed Family Stories, Autism Awareness  Hispanic Heritage 
Month, Black History Month, Veterans Day, Family Picnic, Halloween Walk, Turkey Trot, Track Meet, Color Run, Movie Nights, 
Family Dance, Family Literacy, Math, Music, and STEAM Nights, supplemented by Consultant Services like Folkloric Class, and 
Special Person Celebrations, tailored to specific grade levels as necessary. 
 
 
Continue with a bilingual book library and read-aloud library for parents to borrow from, with topics determined by parent surveys and 
teacher input. 
 
Provide light refreshments for Title 1 Parent Engagement activities. 
 
Offer daycare services for parents attending training sessions to alleviate childcare barriers. 
 
Tier II 
Extend additional support to families by offering on-campus classes for GED Preparation, English Language Learning, Parenting 
Skills, and continuing education workshops based on identified needs. Provide intensive assistance for families, including access to 
an onsite Clothing Pantry, Food Pantry, targeted parent support, and referrals to community resources as required. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
         

 
Invite parents to be part of school 
committees/team to provide input on school 

September 2025 
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governance (ELAC, SSC, Traffic Taskforce, 
Climate and Culture, School Leadership 

         
 

Identify & determine the training to meet the 
specific need for each volunteer opportunity 

Sept 2025 

         
 

Gather a list of volunteer opportunities for 
parent/family, students, and staff (Build 
relationship with a student ToM not chronically 
absent) 

Sept 2025 

900        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Light refreshments May 2026 

500        Title I, Part A Parent 
Engagement 
4200-00: Books - Other 
Than Textbooks 

Provide access to a bilingual book library and 
read-aloud library for parent checkout. 

October 2025 

2500        Title I, Part A Parent 
Engagement 
5800-00: 
Consultants/Professional 
Services 

Consultant Services such as Family Stories, 
Parenting Partners, Folkorico Class, and Special 
Person Celebration by grade level, as needed. 

May 2026 

1000        Title I, Part A Parent 
Engagement 
4300-00: Supplies & 
Materials 

Supplies and Materials for Family Literacy, Math, 
Music and STEAM Nights, and other Family 
Nights. 

May 2026 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
English Learners        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Parent Engagement Activities Specific to English Learners 
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Seibert will invite parents to be part of school committees/team to provide input on school governance (ELAC, SSC, Traffic 
Taskforce, Climate and Culture, School Leadership team).  Identify & determine the training needed to meet the specific need for 
each volunteer opportunity. 
 
ELAC 
A core committee will be elected, and all parents are welcome to attend meetings. Meetings will be scheduled at least four times per 
year, with childcare provided if needed. Time of meeting will be at committees availability.  Interpreters will be available upon request, 
with a two-week notice prior to the meeting. Hospitality, interpreters, and miscellaneous meeting supplies will be provided for parents. 
 
ELPAC Preparation for Parents 
Implement a multi-week training program for parents titled "ELPAC Parent University" to familiarize them with the components and 
task types of the ELPAC assessment. Small incentives will be provided for attendance and participation, along with the printing of 
practice materials. 
 
Re-designation Celebration 
Host a celebration for families whose students are reclassified as R-FEP (Reclassified Fluent English Proficient). This event will 
include the purchase of medals and light refreshments to honor students' achievements. 
 
Language Support Services 
Offer interpreters and translation services in Spanish to assist parents in accessing Parent/Teacher Conference, parent involvement 
events and training sessions. Efforts will also be made to provide language support for parents who speak languages other than 
Spanish, based on availability and request. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
         

 
Identify the workshops or training that Seibert will 
offer 

September 2025 

         
 

Create a meeting schedule for the community 
events 

September 2025 

         
 

Create communication for the workshops or 
training 

September 2025 

         
 

Send a survey to parents regarding 
connectedness to Seibert 

May 2026 
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500        LCFF- District 
1200-02: Certificated 
Support - Extra Duty 

Extra Duty (time carding) for phone calls in 
primary language and providing Interpreters for 
Parent/Teacher Conferences. 

May 2026 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
LEA/LCAP Goal 
GOAL 1:  Ensure all students have access to equitable conditions of learning by providing and investing in highly qualified staff, well-maintained facilities, and 
equipment, as well as robust standards-aligned instructional materials and resources 
 
GOAL 2:  Provide every P-BVUSD student an educational program with standards-aligned instruction, fidelity to district programs and practices, and robust, 
rigorous learning experiences inside and outside the classroom so that all students will show progress toward meeting or exceeding state standards. 
 
GOAL 3: Provide healthy, safe, and inclusive learning environments that actively engage all students, staff, families, and community. Our Whole Child, Whole 
Community approach will prioritize positive relationships, educational equity, and shared responsibility with all educational partners, maximizing academic and 
social outcomes for each student. 
 
GOAL 4:  Accelerate learning outcomes for English Language Learners, as measured by local benchmark and state assessments, as well as an increase in the 
district reclassification rate. 
         

 

Goal 5 Professional Development Plan 
In 2025-2026 80% of Certificated and Classified staff will participate in targeted site professional development to become better 
equipped to meet the diverse needs of all students, with a focus on Socio-Economically Disadvantaged, Students with Disabilities, 
African American, English Learners, and Hispanic subgroups as indicated on Professional Development sign-In sheets. The district 
will measure progress toward this goal with qualitative and quantitative data from questionnaires given to staff regarding 
implementation, which will also name which professional learning sessions staff have attended outside of PBVU. 
 
80% of staff will meet the lookfors on the site walkthrough form and increase their confidence in using Tier 1 strategies. 
 
Goal 5 will be monitored using Site Walkthrough Forms. Leadership will analyze the walk through data quarterly to identify the 
percentage of staff meeting the goals. Gaps will be identified and administration and coach will develop a plan to address gaps. 
Perception survey data will be taken in August, January, and May.  In addition,  ELAC makes recommendations for schoolwide action, 
strategies and parent support for English Learners based on student achievement data. Lastly, the ILT recommends schoolwide 
actions, and strategies based on identified needs after reviewing student assessment data. 
          

 
Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low performance and 
significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
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To address identified needs derived from teacher surveys and student data analyses, we will actively seek opportunities for teachers 
to enhance their knowledge across the curriculum. Goal 5 will be monitored using  Site Walkthrough Form. Leadership will analyze the 
walk through data quarterly to identify the percentage of staff meeting the goals. Gaps will be identified and administration and coach 
will develop a plan to address gaps. Perception survey data will be taken in August, January, and May.  In addition, ELAC makes 
recommendations for schoolwide action, strategies and parent support for English Learners based on student achievement data. 
Lastly, the ILT recommends schoolwide actions, and strategies based on identified needs after reviewing student assessment data. 
 
2024- 2025 STAR Reading data showed that only 28% of students in grades 1-6 were proficient in Reading. STAR Early Literacy 
showed that only 25% of kindergarten and 1st grade students were proficient in early literacy skills. There is a need to increase 
effectiveness of Tier 1 instruction to include UDL to address learning gaps before students need Tier 2 or Tier 3 support. 
 
2024-2025 STAR Math data showed that only 29% of students in grades 1-6 were proficiency in math. There is a need to increase 
effectiveness of Tier 1 instruction to include UDL to address learning gaps before students need Tier 2 or Tier 3 support. 
         

 
Identified Need 
A description of any areas that needs significant improvement based on a review of the CA Dashboard and local data (i.e. SWiFT-FIA, TFI, STAR Math/Reading, 
CAASPP, KiDS, etc.), including any areas of low performance and significant performance gaps among student groups on Dashboard indicators and any steps 
taken to address those areas. 
There is a recognized need for increased training in several critical areas to provide ongoing support for teachers and instructional 
support staff. This includes increased training on Positive Behavioral Interventions and Supports (PBIS), Restorative Practices, Mental 
Health Awareness and Support, as well as effective instructional practices in Math and English Language Arts. By addressing these 
training needs, we aim to better equip our educators with the knowledge and skills necessary to create a supportive learning 
environment and meet the diverse needs of our students effectively.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
startcollapse Training and implementation of 
Mathematics in Motion        

 Approximately 75% of certificated teachers 
have been trained in Exploring problems 
and possibilities. 

 Increase to 100% of certificated teachers 
will be trained in Mathematics in Motion 

Continue Training and Implementation of 
Write from the Beginning        

 Approximately 75% of certificated 
teachers have been trained in Thinking 
Maps. 

 Increase to 100% of certificated teachers 
will be trained in Thinking Maps. 

Training and Implementation of SEL         80% of Seibert staff (certificated and 
classified) have been trained in 
Restorative Practices 

 100% of Seibert staff (certificated and 
classified) will be trained in Restorative 
Practices 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed 
Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Learning: Grade/Department Level Collaboration, Professional Reading - all curricular areas (Teachers 
and Support Staff) 
Tier I Instructional Analysis: 
 
Grade Level Collaboration 
Each grade level develops and implements respect agreements and  meeting norms. Train grade-level leaders to lead collaboration 
meetings based on identified data to drive Tier 1 instruction 1 day per quarter. Provide professional development to teachers for 
defining success criteria, Frequent Checks for Understanding, and alternative instructional methods for reteaching with a focus on 
Socio-Economically Disadvantaged, Students with Disabilities, African American, English Learners, and Hispanic subgroups. 
 
Best Instructional Practices 
Use a variety of professional learning opportunities to increase teacher knowledge of best instructional practices, curriculum 
development, and Observation, Coaching, and Feedback protocols. Strategies may include utilizing District PL/PD, and in-house 
peer experts. 
 
Provide caring classrooms, and honoring harmony and diversity professional learning beyond the school day for certificated and 
classified staff (extra duty pay). 
Attend optional training in the summer or after-school learning opportunities for topics such as Math in Motion safety protocols, SEL 
strategies, PBIS, Positivity Project, and Playworks with a focus on Socio-Economically Disadvantaged, Students with Disabilities, 
African American, English Learners, and Hispanic subgroups. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
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2000        Title I, Part A 

5800-00: 
Consultants/Professional 
Services/Licensing 

Restorative Practices Professional Development September 2025 

3500        Title I, Part A 
5800-00: 
Consultants/Professional 
Services/Licensing 

Professional Development for staff on Tier 1 Core 
Instruction such as ELA/ELD, Writing, and Math 

May 2026 

1000        LCFF- District 
2200-02: Classified Support 
- Extra Duty/Overtime 

Professional Development for Classified Staff September 2025 

4726.98        Title I, Part A 
1100-01: Certificated 
Teachers - Subs 

13 Substitutes for Backwards Mapping at the end 
of the 1st, 2nd, and 3rd Quarter per grade level. 

May 2026 

2000        Title I, Part A 
4300-00: Supplies & 
Materials 

Write from the Beginning and Beyond Materials September 2025 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Applicable During: 
In Person (IP)        
 
Strategy/Activity: Professional Development: Consultants, Conferences – all curricular areas (Teachers and Instructional Support 
Staff) 
Provide professional development to teachers through on-site, district, or conference/workshop training to increase the practice of 
effective classroom instruction and engagement, increased understanding of mathematical practices, CCSS, constructed math 
responses, and best instructional practices and training in "Math Talks" , academic language, use of graphic organizers, and 
sentence frames through the use of supplemental curricula such as Thinking Maps and Restorative Practices. If additional funds 
become available, we will provide training in Write From the Beginning and Beyond, ELD, NGSS, and PBIS. Professional 
Development and Supplemental Curriculum, Extra Duty (Time-carding) teachers for 8 hours in August. Provide release time and 
substitutes for professional development, as needed.        



School Plan for Student Achievement (SPSA) Page 70 of 109 Amy B. Seibert Elementary School 

 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding source(s) using one or more of the 
following: LCFF, Federal (if Federal identify the Title and Part, as applicable), Other State, and/or Local. 
 
8000        LCFF- District 

1100-02: Certificated 
Teachers - Extra Duty 

8 hours of Extra Duty, per teacher for on-site 
Professional Development 

May 2026 

4500        Title I, Part A 
1100-02: Certificated 
Teachers - Extra Duty 

Extra Duty for Staff Development (64 hrs.) May 2026 

1500        Title I, Part A 
4200-00: Books - Other 
Than Textbooks 

"Math Talks" Books for Teacher PD September 2025 

 
 



School Plan for Student Achievement (SPSA) Page 71 of 109 Amy B. Seibert Elementary School 

 

Goal 6 Staffing and Duties 
 

Instructions:  Complete for every supplemental support staff position in direct service to students, position title only (no names).  If a position is multifunded, more than one line 
should be used.   For single positions that have multiple people funded exactly the same, use only one line, indicate the total number of positions, and estimate the total cost for 
all positions. For example, 3 Instructional/Intervention aide positions, all funded the same, should be place on one line and the estimated total cost of all 3 indicated. 
 
Administrators will consult with the Consolidated Programs Staff Accountant for assistance to complete this section accurately. 
 

COMPLETED BY FISCAL SERVICES COMPLETED BY SCHOOL 

# of 
positions 

FTE (for each 
funding 
source) 

Position Title Base Salary Funding 
Source 

Obj. code Identified need SPSA Goals Supported Description of Duties and 
Responsibilities 

1 1.000 Elementary 
Assistant 
Principal 

117906 LCFF- District 1300-00: 
Administrato
r's salaries, 
Certificated 
Supervisors 

The district identified a 
need for Title 1 Elementary 
schools to have additional 
administrative support on 
site through the district 
CNA. 

Goal 1A, 1B, 2, 3, 4, & 5 The Assistant Principal 
supports classroom 
instruction through a 
coaching and feedback 
model. The AP supports 
student attendance, 
behavior, SEL needs of staff 
and students, Professional 
Development of certificated 
and classified staff. 

2 .5000 Instructional 
Intervention 
Teacher 

95900 Title I, Part A 1100-00: 
Certificated 
Teachers - 
Salary 

The school site identified a 
need for additional MTSS 
support through the CNA. 

Goal 1A, 1B, 2 Instructional Intervention 
Teachers works with 
students in whole class and 
small group structures to 
improve performance in all 
academic areas, as 
identified by need. 

2 .5000 Instructional 
Intervention 
Teacher 

95900 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

The district identified a 
need for MTSS Tier 2 
support through the district 
CNA. 

Goal 1A & 1B Instructional Intervention 
Teacher supports Tier 1 
classroom instruction and 
works with students in 
whole class and small group 
structures to improve 
performance in all 
academic areas, as 
identified by need, in Tier 2. 
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  Benefits - 
District 

127910 LCFF- District 3000-00: 
Employee 
Benefits 

   

  Benefits - 
Title I 

74029 Title I, Part A 3000-00: 
Employee 
Benefits 

   

1 1.0000 Academic 
Coach 

96100 LCFF- District 1100-00: 
Certificated 
Teachers - 
Salary 

   

1 1.0000 Family/Com
munity 
Liaison 

35546 Title I, Part A 
Parent 
Engagement 

2900-00: 
Other 
Classified - 
Salaries 

The school site CNA 
identified a need to 
increase and improve 
family/community 
involvement. 

Goal 3 & 4 The F/C Liaison works to 
develop relationships and 
support between families 
and school, as well as the 
community through hosting 
parent engagement 
activities and trainings, 
facilitating meetings, 
connecting families with 
community resources. Will 
co lead the  Attendance 
team, working on students 
with chronic absenteeism. 

  Benefits - 
Variable 

5511.73 Title I, Part A 3100-00: 
Substitute/E
xtra Duty 
Benefits 
(variable) 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 
 
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

X English Learner Advisory Committee Date(s) May 6, 2025 

X Title I Review Committee Date(s) May 6, 2025 

X 
Other committees established by the school or district 
(list):  Committee/Group Name & Date(s)  April 29, 2025 

--------
-- 

Instructional Leadership Team 
-------- 

  

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

 
Attested by the following SSC members present: 
 

Term  Member Name 

Begin End 

Role Signature 

1. Bryan Gridiron N/A N/A Principal  

2. Brianna Griffin Fall 2024 Fall 2026 Classroom Teacher  

3. LeeAnn Hannible Fall 2023 Fall 2025 Classroom Teacher  

4. Katherine Napier Fall 2024 Fall 2026 Classroom Teacher  

5. Elizabeth Diaz Fall 2024 Fall 2026 Other Staff  

6. Noemi Juarez Fall 2024 Fall 2026 Parent  

7. Roselynn Thomas Fall 2024 Fall 2026 Parent  

8. Denise Soria Fall 2023 Fall 2025 Parent  

9. Jessica Castillo Fall 2023 Fall 2025 Parent  

10. Antonia Rodriguez Fall 2023 Fall 2025 Parent  

 
The SPSA was adopted by the SSC at a public meeting on: May 6, 2025 
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SPSA Annual Review: for School Year 2024-25 
 

1. For each Goal area, describe the overall implementation of the strategies/activities and the overall effectiveness 
of the strategies/activities to achieve the articulated goal. 

2. Briefly describe any major differences between either/or the intended implementation or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal.  

3. Describe any changes that will be made to the goal, expected annual measurable outcomes, metrics/indicators, 
or strategies/activities to achieve this goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the SPSA. 

 
Goal 1A, English Language Arts/Literacy/ELD 

Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 
startcollapse 

Seibert's ELA/Reading 
program will include 
Grade Level Collaboration 
and good first instruction 
using a coaching model, 
such as the Get Better 
Faster (GBF) Model or 
Core Collaborative Impact 
Teams. It will be 
supported, facilitated, and 
implemented by the 
Seibert teachers and 
Academic Support staff.  
Grade Levels will 
collaborate at least once 
per week with their 
coach/administrator to 
address the needs of 
students, student 
subgroups, and the 
professional development 
needs of their team, 
determine the learning 
targets, and plan for good 
first instruction in ELA to 
provide all students 
access to common core 
standards, technology, 
evidence-based 
instructional strategies, 
Whole Brain strategies, 
and academic 
Collaborative 
Conversations to create a 
balanced literacy 
program. All grade levels 
will implement a 
schoolwide collaboration 

100% of the Seibert staff 
did not use the Get Better 
Faster Model. Therefore, 
in the 2025-2026 school 
year we will apply 
strategies from the model 
to help with overall 
student achievement. 
Specifically targeted for 
the African American and 
English Learner sub 
groups. 
 
Establishing Core 
Collaborative Impact 
Teams supported, 
facilitated, and 
implemented by the 
Seibert teachers and 
Academic Support staff 
were effective. By 
teachers meeting at least 
once per week with their 
coach/administrator they 
were able to to address 
the needs of students, 
student subgroups, and 
the professional 
development needs of 
their team, determine the 
learning targets, and plan 
for good first instruction in 
ELA to provide all 
students access to 
common core standards, 
technology, evidence-
based instructional 
strategies, Whole Brain 

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 242400-420000: 
Library: books, supplies 
& equipment LCFF- 
District 1000 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 2000 
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structure with protocols to 
address ELA data, 
including Students with 
Disabilities, English 
Learners, and Hispanic 
subgroup data. Grade-
level teams will define 
success criteria and 
learning intentions for 
major standards. 
 
The effectiveness of a 
Balanced Literacy 
Program through the lens 
of GBF will be monitored 
through STAR Reading, 
district interim 
assessments such as 
IABs, Running Records, 
and common formative 
assessments. 
Instructional supplies to 
support Balanced Literacy 
include supplemental 
reading materials such as 
leveled readers, 
supplemental core 
literature texts, phonemic 
awareness support, 
magnetic letters, 
Scholastic/Storyworks 
(funded in Goal 2) and 
any additional intervention 
reading materials as 
needed such as 
classroom libraries, trade 
books, support 
technology, Scholastic 
magazine, journals, 
folders, binders, individual 
whiteboards, expo 
markers, colored pens for 
reading and writing 
strategies, Haggerty 
Phonemic Awareness, 
Read Naturally, Teacher 
Created Materials leveled 
readers, and chart paper. 
 
Universal Access (UA) 
Seibert students will be 
provided with UA to small 
group instruction in the 
core class for a minimum 
of 15-30 minutes daily. 

strategies, and academic 
Collaborative 
Conversations to create a 
balanced literacy 
program. SMARTIE Goals 
were also developed 
during weekly and 
quarterly collaboration. All 
grade levels implemented 
a schoolwide collaboration 
structure with protocols to 
address ELA data, 
including Students with 
Disabilities, English 
Learners, and Hispanic 
subgroup data. Due to the 
5x5 ELA Indicator in the 
2025-2026 school year 
collaboration will focus on 
all but but out an 
emphasis on African 
American and English 
Learners. 
 
We monitored the 
effectiveness of a 
Balanced Literacy 
Program through STAR 
Reading, district interim 
assessments such as 
IABs, and common 
formative assessments.  
We identified that looking 
at Grade Level 
Equivalency is not enough 
so we will use Student 
Growth Percentile to gage 
progress. Supplemental 
reading materials such as 
leveled readers, 
supplemental core 
literature texts, phonemic 
awareness support, 
magnetic letters, 
Scholastic/Storyworks 
(funded in Goal 2) and 
any additional intervention 
reading materials as 
needed such as 
classroom libraries, trade 
books, support 
technology, Scholastic 
magazine, journals, 
folders, binders, individual 
whiteboards, expo 
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Teachers will plan and 
implement Must Do and 
May Do activities in order 
to differentiate the 
academic needs of the 
students. UA, Guided 
Reading, and Intervention 
such as, but not limited to 
95% Group will be utilized 
to fill gaps for students 
who are behind on current 
skills and to enrich 
students who are at or 
above grade level. The 
effectiveness of UA and 
Guided Reading will be 
monitored through district 
interim assessments, 95% 
Group assessments, and 
STAR data. Supports and 
materials include, but are 
not limited to Phonological 
Awareness resources, 
manipulatives for word 
building, phonics, and 
phonemic awareness, 
leveled readers, small 
group and independent 
center resources, updated 
Core Literature, Reading 
Kit Inventories, Read 
Naturally, supplemental 
95% Group materials, 
chip kits, and 
supplemental materials 
such as whiteboards, 
expo markers, writing 
journals, sound/spelling 
cards, and magnetic 
boards and letters, 
supplemental leveled 
texts.  All of which are 
continued needs. 
 
Writing 
School-Wide Focus on 
Writing using Write From 
The Beginning & Beyond 
(WFTBB) and Thinking 
Maps with elements of 
Writer's Workshop. 
Teachers will structure 
their writing block to focus 
on the following genres: 
informational, opinion, 

markers, colored pens for 
reading and writing 
strategies, Haggerty 
Phonemic Awareness, 
Read Naturally, Teacher 
Created Materials leveled 
readers, and chart paper 
were purchased.  Success 
was observed in 40% of 
the students therefore 
these materials and 
licenses will continue to 
be provided in the 2025-
2026 school year. 
 
Universal Access (UA) 
Seibert students were fully 
provided with small group 
instruction in the core 
class for a minimum of 15-
30 minutes daily. 
Teachers planned and 
implemented Must Do and 
May Do activities to 
differentiate the academic 
needs of students. Guided 
Reading, and Intervention 
such as 95% Group was 
utilized to fill gaps for 
students who were behind 
in current skills and to 
enrich students who were 
at or above grade level. 
The effectiveness of UA 
and Guided Reading was 
monitored through district 
interim assessments, walk 
throughs, and STAR GE 
and SPL data. Supports 
and materials included 
Phonological Awareness 
resources, manipulatives 
for word building, phonics, 
and phonemic awareness, 
leveled readers, small 
group and independent 
center resources, updated 
Core Literature, Reading 
Kit Inventories, Read 
Naturally, supplemental 
95% Group materials,  
and supplemental 
materials such as 
whiteboards, expo 
markers, writing journals, 
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and narrative. Grade 
levels will implement 
WFTBB mini lessons for 
all students to assist in 
focused writing. Grade 
levels will calibrate their 
writing quarterly using 
specific rubrics. Evidence-
based student response 
structure or short 
response will also be a 
focus in grades K-6. 
Students will read and 
write daily using 
informational books, 
novels, texts, and/or 
magazines (books from 
the library and magazines 
from the classroom) to 
build language, 
background knowledge, 
and academic vocabulary 
in science and social 
studies. Also, it provides 
students who are English 
Learners additional 
opportunities for rigorous 
reading, writing, and 
collaborative 
conversations. To support 
writing, and professional 
development, teacher 
support materials, student 
journals, chart paper, 
markers, and colored 
pencils, pens, 
highlighters, and rubber 
bands (for pencil grip) are 
needed. 
 
Project-Based Learning 
Seibert students at each 
grade level will work on 
projects that integrate 
science, math, social 
studies, and Social-
Emotional Learning (SEL) 
to enrich and support 
student learning. All 
grades need 
supplemental literacy 
materials to support 
student interest in 
reading. Supplemental 
materials such as science 

sound/spelling cards, and 
magnetic boards and 
letters,  and supplemental 
leveled texts were 
purchased.  Success was 
observed in 40% of the 
students therefore these 
materials will continue to 
be provided in the 2025-
2026 school year. 
 
Writing 
Teachers partially 
continued the school-wide 
focus on Writing using 
Write From The Beginning 
& Beyond (WFTBB) and 
Thinking Maps.  Teachers 
structured their writing 
block to focus on the 
following genres: 
informational, opinion, and 
narrative. 60% of grade 
levels implemented 
WFTBB mini lessons for 
students to assist in 
focused writing. Grade 
levels calibrated their 
writing quarterly using 
specific rubrics. Students 
read and wrote daily using 
informational books, 
novels, texts, and/or 
magazines to build 
language, background 
knowledge, and academic 
vocabulary in science and 
social studies. To support 
writing, and professional 
development, teacher 
support materials, student 
journals, chart paper, 
markers, and colored 
pencils, pens, and 
highlighters were 
purchased.  In the 2025-
2026 school year district 
personnel will provide 
professional development 
for new teachers and 
teachers who would like to 
improve their WFTBB and 
Thinking Map knowledge. 
 
Project-Based Learning 
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boards and materials 
such as colored pencils, 
markers, paints, and 
supplies will be purchased 
to support Project Based 
Learning (PBL). 
 
Celebrate students' 
improvements in all areas: 
ELA, writing, and literacy. 
Library- A schedule will 
ensure that all students 
have opportunities to go 
to the Library with a 
District provided Library 
Media Clerk (LMC). 
Students will attend the 
library weekly to enhance 
and support a culture of 
literacy and a love for 
reading. Purchase high-
interest, low-readability 
texts to supplement the 
current selection of titles 
in the Library. Purchase 
high-interest texts and 
tokens for the Book 
Vending Machine. 
Increase the number of 
bilingual books available 
to students in the Library. 
 
All 3rd-6th graders will be 
encouraged to read the 
book titles for Battle of the 
Books. Qualifying 
students will participate in 
the county and district 
competitions. Funds will 
be made available to 
support the library in 
ensuring students have 
access to engaging text 
selections that are at our 
students' Independent 
Reading Levels. 
 

Projects that integrated 
science, math, social 
studies, and Social-
Emotional Learning (SEL) 
were partially done and 
supported student 
learning. SEL was 
required daily at the 
beginning of the day 
because data showed that 
students were more 
receptive to the learning 
and referrals and 
suspensions decreased 
due to the learning. 
Success was observed by 
SWISS data showing a 
35% referral and 
suspension decrease 
therefore Project Based 
Learning materials will 
continue to be provided in 
the 2025-2026 school 
year. 
 
Student improvements in 
all areas: ELA, writing, 
and literacy were 
celebrated. Students 
attended the library 
weekly with a Library 
Media Clerk (LMC) to 
enhance a love for 
reading and increase 
reading stamina in 
preparation for the 
CAASPP. High-interest, 
low-readability texts to 
supplement the current 
selection of titles in the 
Library will continue to be 
purchased.  High-interest 
texts and tokens for the 
Book Vending Machine 
will also continue to be 
purchased. 
 
All 3rd-6th graders were 
encouraged to read the 
book titles for Battle of the 
Books. Qualifying 
students participated in 
the county and district 
competitions. Funds will 
continue to be available to 
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support the library in 
ensuring students have 
access to engaging text 
selections that are at our 
students' Independent 
Reading Levels. 
 

Tier 1- Designated 
English Language 
Development and 
Integrated English 
Language Development. 
Seibert students 
designated as English 
Learners will be provided 
with 30 minutes of daily D-
ELD. Teachers' 
instructional focus will be 
on the function of 
language 
(compare/contrast, 
sequence, describe) using 
strategies and activities 
such as small group 
instruction, front-loading 
vocabulary and concepts, 
Frayer Model, ELD warm-
ups, Thinking Maps, 
sentence frames, picture 
prompts, and sentence 
progression (simple, 
compound, and complex). 
Integrated English 
Language Development 
will be present in all 
lessons, across all 
subjects, to support 
students with content and 
language support. 
Integrate informational 
text through science 
curriculum and 
supplemental science 
materials to support Part 
1 and Part 2 ELD 
standards, including 
leveled texts and science 
kits with E5 connections 
and design learning. 
 
Strategies, Actions, 
Services 
Small-Group Instruction 
for ELD. Teachers' 
instructional focus will be 

Seibert students 
designated as English 
Learners were provided 
with 30 minutes of daily D-
ELD. Teachers' 
instructional focus was on 
the function of language 
(compare/contrast, 
sequence, describe) using 
strategies and activities 
such as small group 
instruction, front-loading 
vocabulary and concepts, 
Frayer Model, ELD warm-
ups, Thinking Maps, 
sentence frames, picture 
prompts, and sentence 
progression (simple, 
compound, and complex). 
Integrated English 
Language Development 
was present in all lessons, 
across all subjects, to 
support students with 
content and language 
support. Continue to 
integrate informational 
text through science 
curriculum and 
supplemental science 
materials such as 
Scholastic to support Part 
1 and Part 2 ELD 
standards. 
 
Teachers' instructional 
focus was on the function 
of language 
(compare/contrast, 
sequence, describe) using 
strategies and activities 
such as small group 
instruction, front-loading 
vocabulary and concepts, 
Frayer Model, Thinking 
Maps, ELD warm-ups 
sentence frames, picture 
prompts, and sentence 

 4200-00: Books - Other 
Than Textbooks LCFF- 
District 500 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 5000 
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on the function of 
language 
(compare/contrast, 
sequence, describe) using 
strategies and activities 
such as small group 
instruction, front-loading 
vocabulary and concepts, 
Frayer Model, Thinking 
Maps, ELD warm-ups 
sentence frames, picture 
prompts, and sentence 
progression (simple, 
compound, and complex). 
Purchase supplemental 
workbooks and materials 
to support instruction. 
(Words Their Way, Ready 
Common Core) 
 
Tier 2 
Provide small group 
intervention and, as 
available, as part of the 
instructional support for 
learning, we will provide 
additional academic 
support through tutoring in 
the area of reading.  
Students will be identified 
for tutoring through the 
following academic 
measures: STAR 
assessments, running 
records, common 
formative assessments. 
The diagnostic measure 
to ensure best support will 
be determined by the 
student's individual need. 
This additional support 
will take place outside of 
the regular school day 
and will supplement any 
interventions that take 
place during the regular 
school day. The school 
will monitor the 
effectiveness of these 
programs by pre and post 
assessment data. 
 
Annual Evaluation and 
Progress Monitoring 

progression (simple, 
compound, and complex). 
Materials will continue to 
be purchased to support 
instruction. 
 
Tier 2 
Small group intervention 
and additional academic 
support through tutoring in 
the area of reading was 
fully provided.  Students 
were identified for tutoring 
through the following 
academic measures: 
STAR assessments, 
running records, common 
formative assessments. 
The diagnostic measure 
to ensure best support 
was determined by the 
student's individual needs. 
Tutoring took place 
outside of the regular 
school day and 
supplemented any 
interventions that take 
place during the regular 
school day. The 
effectiveness of these 
programs was monitored 
by on going pre and post 
assessment data. Minimal 
growth was made in 
comprehension, fluency, 
and retell  in running 
records. We will modify 
tutoring by being 
intentional on what is 
being retaught (ie. 
standard or skill) 
 
Annual Evaluation, 
Progress Monitoring 
Data, STAR Reading and 
Math data, annual ELPAC 
growth, and CFAs were 
used to monitor the 
progress of Seibert's 
English Learners. 
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Data from assessments 
and STAR Reading and 
Math, annual ELPAC 
growth, and CFAs are 
used to monitor the 
progress of Seibert's 
English Learners. 
 
Develop a comprehensive 
plan for Tier II intervention 
and after-school services 
that align with student 
needs and the CCSS.  
Provide targeted small-
group instruction within 
the classroom and 
individualized support for 
students who are 
struggling academically or 
are at risk of falling behind 
with a focus on Students 
with Disabilities, ELs, and 
Hispanic subgroups.  
Pullout Tier II intervention 
services will utilize IIC and 
intervention teachers for 
intensive intervention 
support. Offer after-school 
programs that provide 
additional academic 
support, enrichment 
activities, and social-
emotional learning 
opportunities to all 
students as available, as 
part of the instructional 
support for learning, we 
will provide additional 
academic support through 
tutoring in the area of 
reading.  All Students 
receiving Tier II and Tier 
III Interventions with a 
focus on SWD, EL, 
Hispanics subgroups will 
be identified for tutoring 
through the following 
academic measures: 
STAR assessments, 
running records, common 
formative assessments. 
The diagnostic measure 
to ensure best support will 
be determined by the 
student's individual need. 

A comprehensive plan for 
Tier II intervention and 
after-school services that 
aligned with student 
needs and the CCSS was 
developed.  Targeted 
small-group instruction 
was provided within the 
classroom and 
individualized support for 
students who were 
struggling academically or 
were at the risk of falling 
behind with a focus on 
Students with Disabilities, 
ELs, and Hispanic 
subgroups.  Pullout Tier II 
intervention services with 
IIC or Intervention 
teachers were utilized. All 
Students who received 
Tier II and Tier III 
Interventions with a focus 
on SWD, EL, Hispanics 
subgroups were identified 
for tutoring through STAR 
assessments and 
common formative 
assessments. The 
diagnostic measure to 
ensure best support was 
determined by the 
student's individual need. 
Additional support took 
place outside of the 
regular school day and 
supplemented the 
interventions that take 
place during the regular 
school day. The 
effectiveness of Tier II 
programs was monitored 
by pre and post 
assessment data. After 
school tutoring 
effectiveness was 
monitored through student 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 5000 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
District Bus Field Trips, 
etc. Title I, Part A 1000 
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This additional support 
will take place outside of 
the regular school day 
and will supplement any 
interventions that take 
place during the regular 
school day. The school 
will monitor the 
effectiveness of these 
programs by pre and post 
assessment data. Provide 
for the printing of 
supplemental materials. 
 
Program effectiveness will 
be monitored through 
student sign-in/out sheets, 
teacher plans, and 
quarterly student data 
analysis. 
 

sign-in/out sheets, teacher 
plans, and quarterly 
student data analysis. 
Printing of supplemental 
materials will continue to 
be provided. 

Total Amounts:    
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Goal 1B, Mathematics 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Tier 1 Core Instructional 
Program 
 
Implement weekly grade 
level collaborations 
focused on Math Talks. 
Deliver high-quality 
mathematics instruction 
incorporating Universal 
Access/Guided Math and 
Technology by offering 
targeted Common Core 
State Standards (CCSS) 
math instruction and 
intervention. Utilize Direct 
Interactive Instruction and 
explicit processes, along 
with interactive 
notebooks, math talks, 
and sentence frames, 
tailored to each grade 
level for constructing math 
responses effectively. 
Establish a collaboration 
structure with protocols 
utilized in all grade levels 
to address math data. 
Grade-level teams will 
establish success criteria 
and learning intentions for 
major standards. Analyze 
data from district Math 
assessments, including 
STAR Math, Next Gen 
District Assessments, and 
common formative 
assessments to inform 
instruction and 
intervention strategies. 
Procure supplemental 
math manipulatives such 
as chart paper, 
notebooks, whiteboards, 
expo markers, 
highlighters, colored pens 
for differentiating process 
steps, magnetic 
abacuses, jumbo place 
value blocks 
manipulatives, dice, ten 
frames, number bonds, 

Tier 1 Core Instructional 
Program 
 
Teachers implemented 
weekly grade level 
collaborations focusing on 
Math Talks. This was 
effective in planning of 
lessons and measured 
from the common 
formative assessments 
given. Collaboration was 
structured with protocols 
utilized in all grade levels 
to address math data. 
Grade-level teams 
established success 
criteria and learning 
intentions for major 
standards. District Math 
assessments, including 
STAR Math, Next Gen 
District Assessments, and 
common formative 
assessments data was 
analyzed to inform 
instruction and 
intervention strategies. 
High-quality mathematics 
instruction was delivered 
through Universal 
Access/Guided Math 
lessons that targeted 
Common Core State 
Standards (CCSS), use of 
technology, and small 
group intervention. Direct 
Interactive Instruction and 
explicit processes was 
delivered using interactive 
notebooks, math talks, 
and sentence frames, 
tailored to each grade 
level for constructing math 
responses effectively. 
Purchased supplemental 
math manipulatives such 
as chart paper, 
notebooks, whiteboards, 
expo markers, 
highlighters, colored pens 

 4300-00: Supplies & 
Materials Title I, Part A 
500 
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number lines, unifix 
cubes, and counting 
frames. Utilize district-
provided software 
licenses for Next Gen 
Math. Offer supplemental 
math curricula, such as 
Reflex Math (funded in 
Goal 2), for additional 
practice, support, and 
differentiation of math 
facts and grade-level 
standards. The 
Leadership Team will craft 
a school-wide plan to 
enhance Mathematical 
Success through thorough 
data analysis. Leadership 
will further develop their 
understanding of 
implementing the CRA 
Model and Math Talks in 
instructional lesson 
planning. Each team 
member will disseminate 
knowledge of the CRA 
model instructional 
implementation within 
their grade level team to 
elevate rigor and 
comprehension of 
mathematical concepts. 
Collaboratively with grade 
level teams, develop 
effective lessons 
incorporating the CRA 
Model and Math Talks 
and monitor student 
growth data for the 
subgroup of Students 
With Disabilities. 
 

for differentiating process 
steps, magnetic 
abacuses, jumbo place 
value blocks 
manipulatives, dice, ten 
frames, number bonds, 
number lines, unifix 
cubes, and counting 
frames. Utilized district-
provided software 
licenses for Next Gen 
Math. Offered 
supplemental math 
curricula, such as Reflex 
Math (funded in Goal 2), 
for additional practice, 
support, and 
differentiation of math 
facts and grade-level 
standards. The 
Leadership Team crafted 
a school-wide plan to 
enhance Mathematical 
Success through data 
analysis. Leadership also 
developed their 
understanding of the CRA 
Model and Math Talks in 
instructional lesson 
planning. Grade level 
teams developed effective 
lessons that incorporated 
the CRA Model and Math 
Talks to monitor student 
growth data for the 
subgroup of Students 
With Disabilities. 
 
The strategies were 
utilized with some effect. 
Certain areas were 
deemed successful, such 
as  collaborations, CFA's, 
and analyzing of the STA 
data.  CRA model needed 
to raise the rigors was not 
as successful due to the 
students still having 
trouble with understanding 
basic mathematical facts. 
These were evident in the 
STAR scores and Next 
Gen CFA's.   to be 
emphasized. 
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In the 2025-2026 school 
year teachers will develop 
SMARTIE goal from Next 
Gen data.  Teachers will 
utilize Math in Motion 
because our students 
continue to struggle in 
math facts, multi-step 
problems, and word 
problems. Our focus will 
shift to African Americans 
because they are -108.8 
from the standard as well 
as English Learners 
because they are -98.2 
from the standard. 
 

Integrated ELD: Front 
loading vocabulary, math 
tasks, multi-media, 
manipulatives, sentence 
frames, and anchor 
charts. 

Teachers effectively front 
loaded vocabulary, math 
tasks, multi-media, 
manipulatives, sentence 
frames, and anchor 
charts. 
 
In the 2025-2026 school 
year teachers will 
continue to use the 
strategies in place 
because English Learners 
are -98.2 from the 
standard.  The Math 
Intervention teacher will 
work with this subgroup 
through STEAM activities. 
Chart paper, sentence 
strips, and manipulatives 
will be purchased. 
 

 

Tier 2 and Tier 3 
Seibert students at risk 
will be provided daily Tier 
II small group instruction 
with the classroom 
teacher, Instructional 
Intervention Aides, or 
Intervention Teacher to 
address students' grade 
level mathematical gaps, 
additional support in 
foundational skills, and/or 
enrichment in class. 
Teachers will progress 
monitor students receiving 
Tier II math intervention. 
Grade levels will plan for 

Tier 2 and Tier 3 
Seibert students at risk 
were provided daily Tier II 
small group instruction 
with their classroom 
teacher, Instructional 
Intervention Aides, and 
the Math Intervention 
Teacher to address 
students' grade level 
mathematical gaps, 
provide additional support 
in foundational skills, 
and/or enrichment in the 
class. The Math 
Intervention teacher 
pulled students 2 times a 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 3000 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
District Bus Field Trips, 
etc. Title I, Part A 1000 
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differentiated instruction 
to scaffold learning to 
meet student needs. 
Frequent review of Tier I 
and Tier II data during 
collaboration to adjust 
instructional groups and 
strategies. Seibert 
students in need of 
additional support will 
receive math tutoring as 
allowed during lunch 
recess and/or after 
school, as funding allows. 
Program effectiveness will 
be monitored through 
student Pretest and Post-
test data. Seibert students 
in need of enrichment 
opportunities will 
participate in activities 
such as Math Counts, 
STEM Olympics, and 
math intramurals. 
Purchase supplemental 
math manipulatives and 
resources to increase 
student interest and 
engagement in math 
concepts such as Rubik's 
Cubes, Mancala, 
rekenreks, timers, math 
fact games, logic-based 
activities, etc. Provide for 
the printing of 
supplemental materials. 
 
As part of the instructional 
support for learning, we 
will provide additional 
academic support through 
tutoring in the area of 
math, as available.  All 
Students receiving Tier II 
and Tier III Interventions 
with a focus on SWD, 
Hispanic, and SED 
subgroups will be 
identified for tutoring 
through the following 
academic measures: 
STAR assessments, Math 
IBA, and, common 
formative assessments. 
The diagnostic measure 

week and focused on 
mathematical gaps based 
on STAR Math data. 
Teachers progress 
monitored students 
receiving Tier II math 
intervention. Grade levels 
planned for differentiated 
instruction to scaffold 
learning to meet student 
needs. Frequent review of 
Tier I and Tier II data was 
done during collaboration 
to adjust instructional 
groups and strategies. 
Seibert students in need 
of additional support also 
received math tutoring 
after school. Program 
effectiveness was 
monitored through student 
Pretest and Post-test 
data. Seibert students in 
need of enrichment 
opportunities participated 
in activities such as Math 
Counts, STEM Olympics, 
and math intramurals. 
Supplemental math 
manipulatives and 
resources to increase 
student interest and 
engagement in math 
concepts such as Rubik's 
Cubes, Mancala, 
rekenreks, timers, math 
fact games, logic-based 
activities, and printing of 
supplemental materials 
were purchased. This 
strategy was monitored by 
walk throughs and 
became staff wide look 
for. Tutoring was 
successful, but will need 
to be more purpose driven 
in 2025-2026. The 
materials purchased will 
be utilized more. 
 
As part of the instructional 
support for learning, we 
provided additional 
academic support through 
math tutoring. All Students 
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to ensure best support will 
be determined by the 
student's individual need. 
This additional support 
will take place outside of 
the regular school day 
and will supplement any 
interventions that take 
place during the regular 
school day. The school 
will monitor the 
effectiveness of these 
programs by pre and post 
assessment data. Provide 
for the printing of 
supplemental materials. 
 
Program effectiveness will 
be monitored through 
student sign-in/out sheets, 
teacher plans, and 
quarterly student data 
analysis. 
 

who received Tier II and 
Tier III Interventions with a 
focus on SWD, Hispanic, 
and SED subgroups were 
identified for tutoring 
through the following 
academic measures: 
STAR assessments, Math 
IBA, and common 
formative assessments. 
The diagnostic measure 
to ensure best support 
was determined by the 
student's individual need. 
This additional support 
took place outside of the 
regular school day and 
will supplemented any 
interventions that took 
place during the regular 
school day. The school 
monitored the 
effectiveness of these 
programs by pre and post 
assessment data. 
 
Program effectiveness 
was monitored through 
student sign-in/out sheets, 
teacher plans, and 
quarterly student data 
analysis. Printing of 
supplemental materials 
will continue to be 
provided. 
 
In the 2025-2026 school 
year the Math Intervention 
teacher will work with the 
African American and 
English Learner 
subgroups through 
STEAM activities. The 
Math Intervention teacher 
will continue to pull 
students 2 times a week 
and focused on 
mathematical gaps based 
on STAR Math data. 
Rubik's Cubes, Mancala, 
rekenreks, timers, math 
fact practice resources, 
logic-based activities, and 
printing of supplemental 
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materials will continue to 
be purchased. 
 

Total Amounts:    
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Goal 2, Comprehensive Educational Experience 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Continue building a 
S.T.E.A.M., 
Comprehensive Music 
Program, and Visual and 
Performing Arts Program.  
Purchase necessary 
cords for music and 
technology instruction. 
Purchase a portable 
sound system with 
speakers and 
microphones for 
instruction and 
performances. If 
additional funding is 
provided, explore 
additional musical 
instruments for purchase. 

The STEAM 
Comprehensive Music 
and Visual and 
Performing Arts programs 
in their continuance have 
been successful. They 
have been utilized to give 
students opportunities to 
increase achievement in 
all core subjects, 
attendance, and behavior, 
as well as Social-
Emotional Learning and 
skills needed to build 
capacity for recall, 
understanding, critical 
thinking, historical 
empathy, tolerance, and 
cultural awareness. We 
purchased items to 
enhance the overall 
quality of the program.  As 
we strive to put on 
performances and 
musicals, the sound 
system helps give clarity 
to lyrics spoken and 
musical enhancement. 
SWIS data shows a 
5.24% decrease in 
suspensions and 8.9% 
decrease in referrals by 
those students in our 
comprehensive 
performing arts program. 
Those student also 
increased or maintained a 
+.2 months in ELA and 
math in the STAR. 
Parents were also 
surveyed on the 
importance of the music 
program in regards to how 
it helps with social 
emotional. 
 

 4300-00: Supplies & 
Materials AMIMBG Prop. 
28 1000 

     

 5800-89: Software 
LCFF- District 150 

     

The schoolwide 
supplemental educational 
software and licensing 
uses are Scholastic News 

Seibert purchased the 
licenses of Scholastic 
News and Scholastic 
Story Works (Goal 1A), 

 5800-89: Software Title 
I, Part A 1200 
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and Scholastic Story 
Works (Goal 1A), Reflex 
(Goal 1B), Mystery 
Science (Goal 2), Teacher 
Made, Generation 
Genius, as available. For 
this school year, the 
following programs; 
Scholastic News and 
Scholastic Story Works 
(Goal 1A), Reflex (Goal 
1B), Mystery Science 
(Goal 2), Teacher Made, 
Generation Genius will be 
implemented, as 
available. The school will 
monitor the effectiveness 
of these programs by 
teacher surveys and 
Common Formative 
Assessments, including 
5th grade Science. 
 
Purchase an Ableton Live 
subscription (or similar 
online subscription), 
Canva Pro, and an online 
music learning program 
subscription. 
 

Reflex (Goal 1B), Mystery 
Science (Goal 2). The 
program is a supplement 
that  supple aligns with 
the districts curriculum of 
choice Benchmark and 
Go Math. The  standards 
are addressed and skills 
that Seibert students need 
intervention in are 
presented in ways that 
student feel and are 
successful. Such as 
reading comprehension, 
citing  background 
information, and Main 
Idea. These are areas that 
are students have made 
gains in. Next year, we 
will be diving into Write 
From the Beginning and 
Beyond and Scholastic 
helps with writing. It helps 
the ELD students 
incorporate skills that 
enhances their ability to 
understand because of 
the Spanish Version that 
is offered. 
 
Reflex Math 
 

 5800-89: Software Title 
I, Part A 6800 

     

Continue upgrading the 
school library to improve 
student achievement.  
Students will attend the 
library on a weekly basis 
to enhance and support a 
culture of literacy and a 
love for reading. All 2nd-
6th graders will be 
encouraged to read the 
book titles for Battle of the 
Books. Qualifying 
students will participate in 
the county and district 
competitions. Funds will 
be made available to 
support the library in 
ensuring students have 
access to engaging text 
selections that are at our 
student's Independent 
Reading Level. 
 

Seibert  upgraded the 
school library to further 
the excitement  and love 
for reading and enhance 
student achievement.  
100% of classes attended 
the library on a weekly 
basis to build  the culture 
of literacy and a love for 
reading. All 2nd-6th 
graders will be 
encouraged to read the 
book titles for Battle of the 
Books. Qualifying 
students will participate in 
the county and district 
competitions. Students 
were able to checkout 
engaging text to help with 
reading independency.  
The goal is get students 
reading more to build 
stamina witch helps 

 242400-420000: 
Library: books, supplies 
& equipment Title I, Part 
A 2000 
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Expand Library resources 
designed to promote 
academic achievement for 
all; purchase additional 
high-interest books for 
library AR, Dual-
Language books, Battle of 
the Books, and student-
selected texts. In-class 
support of small group 
leveled reading books. 
Specifically focus on ELs, 
non-or beginning-readers 
with audio read-along 
options and materials in 
other languages. 
 

student performance on 
the CAASPP. 
 
Based on the 
recommendation of 
SSC<ELAC and DLAC we 
purchased additional 
books for AR, Dual-
Language , Battle of the 
Books, and student-
selected texts. The books 
were used with the 
purpose of In-class 
support of small group, 
specifically focusing on 
ELs, non-or beginning-
readers with audio read-
along options and 
materials in other 
languages. 
 

Comprehensive 
Instruction in Music to 
support STEAM  
 
Continue to support a full-
time music teacher. 
Students in grades 1-6 
receive tiered instruction 
(Universal, Targeted, and 
Intensive) in STEAM with 
a primary focus on Music, 
including music theory, 
ear-training in piano, 
band, strings, vocals, 
mariachi, ukulele, 
drumline, and music 
production. Additionally, a 
coordinated music 
schedule would limit 
interruptions for grades 4-
6 in Tier 1 Instructional 
time. Tiered instruction 
would occur during the 
instructional day, as well 
as after-school. Develop a 
partnership with the 
Bakersfield College Music 
Department, Bakersfield 
Symphony, and local 
musicians. 
 
https://docs.google.com/d
ocument/d/1Zpv6VMaAO

Seibert continued to 
support a full-time music 
teacher. Students in 
grades 1-6 receive tiered 
instruction (Universal, 
Targeted, and Intensive) 
in STEAM with a primary 
focus on Music, including 
music theory, ear-training 
in piano, band, strings, 
vocals, mariachi, ukulele, 
drumline, and music 
production. Additionally, a 
coordinated music 
schedule would limit 
interruptions for grades 4-
6 in Tier 1 Instructional 
time.  Tiered instruction 
would occur during the 
instructional day, as well 
as after-school. 
 
We did not develop a 
partnership with the 
Bakersfield College Music 
Department this year, we 
instead partnered with 
local musicians who 
enhanced the students 
critical thinking skills, 
pattern development, and 
writing.  Bakersfield 
Symphony, and local 
musicians. 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 2000 

     

https://docs.google.com/document/d/1Zpv6VMaAOV_3m4zOPxfkUvY5FBExRrIn0Q2q7CBePB4/edit
https://docs.google.com/document/d/1Zpv6VMaAOV_3m4zOPxfkUvY5FBExRrIn0Q2q7CBePB4/edit
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V_3m4zOPxfkUvY5FBEx
RrIn0Q2q7CBePB4/edit 

 
This program has helped 
with the decrease in 
referrals and suspensions. 
In conjunction with the 
V.A.P.A, they will provide 
musicals and educational 
learnings for all students 
TK-6th grade to get them 
read for Missoula 
Children's Theater (MCT) 
and/or school plays, 
assemblies, and art. 
 
 
 
 
 

Expand Library resources 
designed to promote 
academic achievement for 
all; purchase additional 
high-interest books for 
library AR, Dual-
Language books, Battle of 
the Books, and student-
selected texts. In-class 
support of small group 
leveled reading books. 
 
Specifically focus on ELs, 
non-or beginning-readers 
with audio read-along 
options and materials in 
other languages. 
 

Library resources were 
purchased  to promote 
academic achievement for 
all. High-interest books for 
library AR, Dual-
Language books, Battle of 
the Books, and student-
selected texts, were 
chosen to build the love 
for reading and increase 
in the reading stamina. 
 
We will continue on ELs, 
non-or beginning-readers 
with audio read-along 
options and materials in 
other languages as our 
numbers of students in 
need have increased. 
 

 

Provide a summer 
workshop for incoming TK 
and Kinder students, 
along with their families to 
assist in the transition 
process. Provide 
information and resources 
to support preparedness. 
Extra Duty for Teachers 
for 7 hours, Transition 
backpacks, printing costs. 
Students transitioning 
from 6th grade to 7th 
grade will have the 
opportunity to attend 
Junior High Orientation at 
Thompson Junior High 

By providing a summer 
workshop for incoming TK 
and Kinder students, 
along with their families to 
assist in the transition 
process, we were able to 
see more parent 
involvement, due to 
familiarity with the school 
and its operating 
functions. Information and 
resources were provided 
to support preparedness. 
Extra Duty for Teachers 
for 7 hours, Transition 
backpacks, printing costs. 
Will continue to be 

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

https://docs.google.com/document/d/1Zpv6VMaAOV_3m4zOPxfkUvY5FBExRrIn0Q2q7CBePB4/edit
https://docs.google.com/document/d/1Zpv6VMaAOV_3m4zOPxfkUvY5FBExRrIn0Q2q7CBePB4/edit
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and parents will be invited 
to participate in a Parent 
Orientation provided by 
Thompson Junior High. 

provided to help with 
smoother transitions to 
the up coming school 
year. Students 
transitioning from 6th 
grade to 7th grade will 
continue to have the 
opportunity to attend 
Junior High Orientation at 
Thompson Junior High 
and parents will be invited 
to participate in a Parent 
Orientation provided by 
Thompson Junior High. 

Provide access and 
funding for Field Trips and 
assemblies, including 
Missoula Children's 
Theater, Author 
Assemblies, SEL 
assemblies, and Camp 
K.E.E.P. As part of the 
instructional scope and 
sequence for each grade 
level, students in the 
appropriate grade level 
will be attending/visiting a 
designated location for a 
field trip.  Each field trip 
will support the learning of 
a unit or concept of study 
within the grade level.  
Prior to visiting/attending, 
students will explore, 
learn, or research 
preliminary information of 
the topic/unit. While 
visiting/attending, 
students will engage with 
the realia, hand-on 
learning, and contextual 
setting.  To extend 
students’ learning after 
the event, students will 
complete a writing prompt 
or project that connects to 
the unit of learning.  To 
assess the value of the 
experience upon 
completion of the trip, 
students and staff will 
complete a survey. 

This year Seibert provided 
access and funding for 
field trips for all grade 
levels and assemblies, 
including Missoula 
Children's Theater, Author 
Assemblies, SEL 
assemblies, and Camp 
K.E.E.P. As part of the 
instructional scope and 
sequence for each grade 
level, students in the 
appropriate grade level 
will be attending/visiting a 
designated location for a 
field trip.  Each field trip 
will support the learning of 
a unit or concept of study 
within the grade level.  
Prior to visiting/attending, 
students will explore, 
learn, or research 
preliminary information of 
the topic/unit. While 
visiting/attending, 
students will engage with 
the realia, hand-on 
learning, and contextual 
setting.  To extend 
students’ learning after 
the event, students will 
complete a writing prompt 
or project that connects to 
the unit of learning.  To 
assess the value of the 
experience upon 
completion of the trip, 
students and staff will 
complete a survey. 
 

 5800-00: 
Consultants/Professional 
Services/Licensing 
LCFF- District 12305.05 

     

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
Title I, Part A 3000 

     



School Plan for Student Achievement (SPSA) Page 94 of 109 Amy B. Seibert Elementary School 

This year we will put an 
emphasis on writing and 
class 
group presentations. 
 

Supplemental supplies 
and materials for reading, 
math, writing, and 
science. Purchase chart 
paper, notebooks, 
whiteboards, expo 
markers, highlighters, and 
colored pens. Square 
push pop fidgets to be 
used as math 
manipulatives in addition, 
subtraction, multiplication, 
and arrays.  Additionally, 
push pop fidgets are used 
for phonics phoneme 
segmentation. Purchase 
supplemental technology 
such as headphones, 
HDMI cables, and similar 
items that increase 
access to interactive 
learning. 

Supplemental materials 
were purchased for math, 
writing, and science. We 
need more science and 
math materials that will 
help students be 
interactive that will 
ultimately help with 
transferring the 
information learned to the 
test taken. 
 
The purchasing chart 
paper, notebooks, 
whiteboards, expo 
markers, highlighters, and 
colored pens, Square 
push pop fidgets to be 
used as math 
manipulatives in addition, 
subtraction, multiplication, 
and arrays  were used to 
help all students, but in 
2025-2026 we will put an 
emphasis on utilization for 
ELD students, math 
intervention groups in IIC 
and tutoring sessions. 
 

 4300-00: Supplies & 
Materials Title I, Part A 
325.06 

     

Total Amounts:    
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Goal 3, Student Engagement & Campus Climate 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Tier 1: 
All certificated and 
classified staff will 
implement proactive 
strategies with all 
students and focusing on 
Students with Disabilities, 
African American, and 
Socio-Economically 
Disadvantaged 
subgroups, by building 
positive relationships with 
students through daily 
10x10 conversations, 
modeling a culture of 
welcome through eye 
contact, smiling, 
professional tone, and 
clear and consistent 
behavioral expectations. 
Certificated and Classified 
staff will implement 
proactive strategies with 
families by modeling a 
culture of welcome 
through eye contact, 
smiling, professional tone, 
and clear and consistent 
behavioral expectations, 
frequent and consistent 
weekly communication 
with families via Parent 
Square, phone calls, 
and/or positive notes 
home and opportunities 
for families to engage in 
supporting the school in 
meaningful ways. 
 
All classes will collaborate 
with Behavioral 
Intervention Assistants 
(BIAs) on a weekly basis 
to enhance social-
emotional learning (SEL) 
through structured 
lessons using the 
Positivity Project. SEL 
lessons will be integrated 
and reinforced within the 
classroom environment. 

The strategy of the 10x10 
conversation building 
relationships was used 
with consistency thus 
resulting in a decrease in 
suspensions by 4%. Staff 
took the time to 
understand all subgroups. 
We modeled how to have 
a welcoming culture by 
making sure that our tone 
can be interpreted as 
positive and making sure 
that the behavioral 
expectations were clearly 
taught, reinforced, and 
overly communicated with 
students, staff both 
certificated and classified, 
families and the 
community. This allowed 
for all educational 
partners to be on one 
accord when it came to 
the understanding of 
having a positive learning 
environment. 
 
100% Teachers were 
required to start each day 
off teaching Positivity 
Project SEL lessons to 
reinforce within the 
classroom environment. 
These lessons gave 
students effective 
strategies to cultivate 
social skills, including 
anger and conflict 
management, reducing 
bullying incidents, and 
fostering tolerance and 
respect for others. 
 
The Behavioral 
Intervention Assistants will 
use data gathered from 
SWIS to formulate a 60 
day plan and groups by 
the infractions committed. 
The aim is  to teach social 

 5710-00: Transfer of 
Direct Costs - Printing, 
district vehicle use, etc. 
LCFF- Base 500 
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Students at Seibert will be 
equipped with effective 
strategies to cultivate 
social skills, including 
anger and conflict 
management, reducing 
bullying incidents, and 
fostering tolerance and 
respect for others. These 
lessons will be delivered 
through programs such as 
Positive Behavior 
Interventions Supports 
(PBIS) and Restorative 
Practices. Implement 
systematic Social Skills 
sessions for Kindergarten 
through Sixth-grade 
classes, focusing on 
cultivating appropriate 
social and behavioral 
skills. This will be 
achieved through the 
Positivity Project. 
 
The MTSS Team will 
convene regularly to 
analyze behavioral data 
and formulate 
recommendations for 
implementing schoolwide 
Tier I strategies.  Data will 
be shared regarding 
behaviors with staff and 
parents regularly to help 
in fostering a partnership 
for success. 
 
Implement a system of 
recognition and parent 
communication through 
mail. Offer intermittent 
rewards and incentives to 
students to reinforce daily 
attendance, improved 
attendance, and improved 
behavior including 
monthly incentives, 
quarterly awards, 
certificates, and Brag 
Tags (Boost Promotions). 
 

skills on a biweekly basis. 
These structured lessons 
will help students 
overcome the difficulties 
such as physical 
aggression, defiance, 
disruption, and disrespect. 
These are the categories 
that make up 75% of the 
referrals in class. These 
lessons will be delivered 
through programs such as 
Positive Behavior 
Interventions Supports 
(PBIS) and Restorative 
Practices. 
 
 
The MTSS Team met 
biweekly to analyze 
behavioral data and 
formulate 
recommendations for 
implementing schoolwide 
Tier I strategies.  Data 
was shared with SSC, 
ELAC, and staff at 
meetings once a quarter. 
 
Seibert  attendance team 
reported implementing a 
classroom and school 
wide incentive program in 
order to improve student 
attendance that had 100% 
participation. Our (Social 
worker, Nurse, admin, 
parent liaison)  made 
contact with families 
approaching chronic 
absenteeism and helped 
to remove barriers that 
were preventing student 
attendance. Supporting 
families in improving their 
student's attendance was 
the aim. 
 
Attendance rates over all 
has increased 2% 
African American, Two or 
more races, youth 
homeless, SWD, SED, 
EL, Foster youth 
subgroups, and White  all 
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increased 2 to 7%  in 
attendance for this year. 
 
 
 

 
Tier II 
The MTSS Tier II Team 
will meet bimonthly to 
review and monitor 
attendance data and 
protocols aimed at 
increasing Average Daily 
Attendance (ADA) to a 
monthly average of 93% 
by addressing the needs 
of both students and 
families as well as 
behavioral data including 
out-of-school suspensions 
for all students with a 
focus on Students with 
Disabilities, African 
Americans, and 
Socioeconomically 
Disadvantaged student 
groups. 
 
The School Psychologist, 
Social Worker, 
Parent/Family 
Engagement Liaison, 
Behavior Intervention 
Assistants, and members 
of the MTSS Tier II Team 
will provide support 
strategies to families and 
students for students 
identified as chronically 
truant and/or with 1 or 
more days of out-of-
school suspension. 
 
Second Step curriculum 
facilitated by MTSS Tier II 
Behavior Support Staff 
(BIAs, Psychologist, 
School Social Worker, 
and Assistant Principal). 
Additionally, 
intervention/prevention 
services and 
supplemental materials, 
such as board games 
promoting social 

Tier II 
The MTSS Tier II Team 
did meet bimonthly to 
review and monitor 
attendance data and 
protocols aimed at 
increasing Average Daily 
Attendance (ADA) to a 
monthly average of 93% 
by addressing the needs 
of both students and 
families as well as 
behavioral data including 
out-of-school suspensions 
for all students with a 
focus on Students with 
Disabilities, African 
Americans, and 
Socioeconomically 
Disadvantaged student 
groups. However, our 
attendance team focused 
solely on attendance and 
went deeper into protocols 
to increase attendance. 
Our MTSS team also 
used data from SWIS and 
Synergy to review and 
create new protocols 
needed to improve Tier ll 
behavior. 
 
Our School Psychologist, 
Social Worker, 
Parent/Family 
Engagement Liaison, 
Behavior Intervention 
Assistants, and members 
of the MTSS Tier II Team 
provided support 
strategies to families and 
students for students 
identified as chronically 
truant and/or with 1 or 
more days of out-of-
school suspension. Some 
supports included 
providing transportation to 
eligible students, 
meetings with Attendance 

 4300-00: Supplies & 
Materials Title I, Part A 
500 

     

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- District 10000 
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interactions, will be 
provided to at-risk 
students during the school 
day, extended day, and/or 
summer programs. The 
district will allocate funds 
for 2 FTE Behavioral 
Intervention Assistants. 
Supplies may include 
curriculum materials, 
board games (e.g., 
Chutes and Ladders, Uno, 
Candyland), art supplies, 
art paper, and costumes 
for skits and role-playing. 
 
Introduce engaging 
lunchtime and intramural 
activities to encourage 
positive behavior, student 
attendance and 
participation. These 
activities will provide 
increased opportunities 
for students to apply SEL 
skills. Teachers or Active 
Education consultants 
may take on extra duties 
based on available funds. 
 
Revamp and implement 
Positive Behavioral 
Intervention Support 
(PBIS) protocols and 
strategies, including the 
utilization of Greater 
Raiders and intermittent 
positive reinforcement 
through supplies, signage, 
materials, and incentives. 
Additional duties will be 
assigned to MTSS team 
members throughout the 
school year to align the 
PBIS system with MTSS 
structures, aiming to 
decrease negative 
behaviors leading to 
suspension and enhance 
daily student attendance. 
 
Recognize students' 
achievements and 
positive behaviors through 
intermittent rewards and 

Team to discuss 
strategies that could be 
used to help students get 
to school on time, and 
strategies for parents to 
help support them to get 
their child to school. With 
an increase of 2% from 
KIDs data base  in 
attendance the 
attendance team was 
successful reducing the 
number of days of student 
absences. 
 
Second Step curriculum 
was facilitated by our 
Behavior Intervention 
Assistants. Additionally, 
intervention/prevention 
services and 
supplemental materials, 
such as board games 
promoting social 
interactions, were 
provided to at-risk 
students during the school 
day, extended day, and/or 
summer programs. Based 
on SWIS data of 4% 
decrease in referrals and 
Check in and Check out 
percentages, the 
curriculum was deemed 
successful and materials 
used in groups were 
useful.  The district will 
allocate funds for 2 FTE 
Behavioral Intervention 
Assistants. Supplies may 
include curriculum 
materials, board games 
(e.g., Chutes and 
Ladders, Uno, 
Candyland), art supplies, 
art paper, and costumes 
for skits and role-playing. 
Based on SWIS data and 
Check in and Check out 
percentages, the 
curriculum was deemed 
successful 
 
We opened up our 
campus to make it more 
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incentives, reinforcing 
desired academic and 
behavioral goals. 
Recognition will be 
extended to students 
excelling in academics or 
sports programs and 
those demonstrating 
outstanding participation 
in community service or 
personal implementation 
of strategies. 
 
Site administration, in 
collaboration with 
Behavioral Support 
Assistants, will engage 
with staff, students, and 
families to reinforce 
desired behaviors and 
expectations. Data 
collected through a 
Check-In Check-Out 
(CICO) system will be 
documented and 
communicated with 
parents/guardians.  Data 
will be used to guide next 
steps in support for Tier II 
interventions. 
 

engaging with areas being 
used for activities to 
encourage positive 
behavior, student 
attendance and 
participation. All students 
could utilize all parts of 
the playground. In 
addition supplies were 
purchased so, soccer, 
basketball, football and 
volleyball could be played 
safely and still be 
engaging. Supplies like 
football flags could also 
be used to safely play 
sharks and minnows. 
These activities will 
provide increased 
opportunities for students 
to apply SEL skills. SWIS 
data shows that number 
of referrals happing during 
recess has decreased 
13%. Next year teachers 
will be afforded the 
opportunity to take on 
extra duties based on 
available funds. 
 
We revamped and 
implemented new Positive 
Behavioral Intervention 
Support (PBIS) protocols 
and strategies, including 
the utilization of Greater 
Raiders assemblies and 
positive reinforcement 
through supplies, signage, 
materials, and incentives. 
We created a gold ticket 
system that allows 
students to earn weekly 
incentives for positive 
behavior, such as donuts 
with principals, extra 
recess, free books, 
coloring with friends 
during lunch, eating 
outside for lunch and 
watching movies during 
lunch. Students may also 
earn red tickets that are 
used in our new quarterly 
student store to buy 
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erasers, pencils, stickers, 
and a variety of toys and 
items chosen by their 
Student Council 
members. Additional 
duties will be assigned to 
MTSS team members 
throughout the school 
year to align the PBIS 
system with MTSS 
structures, aiming to 
decrease negative 
behaviors leading to 
suspension and enhance 
daily student attendance. 
 
We recognized students' 
achievements and 
positive behaviors through 
intermittent rewards, 
incentives, and 
assemblies reinforcing 
desired academic and 
behavioral goals. 
Recognition was extended 
to students excelling in 
academics or sports 
programs and those 
demonstrating 
outstanding participation 
in community service or 
personal implementation 
of strategies. 
 
Site administration, in 
collaboration with 
Behavioral Support 
Assistants, did engage 
with staff, students, and 
families to reinforce 
desired behaviors and 
expectations. Data was 
collected through a 
Check-In Check-Out 
(CICO) system and was 
documented and 
communicated with 
parents/guardians. Data 
was used to guide next 
steps in support for Tier II 
interventions. Next year, 
goals along with the data 
will be looked at to 
support exiting our 
students from CICO. 
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With the decrease in 
suspensions and referrals 
we will continue to use the 
strategies due to there 
effectiveness. 
 
 
 

Tier III: 
Site administration, the 
school psychologist, 
social worker and 
Behavioral Support 
Assistants will collaborate 
with staff, students, and 
families to reinforce 
desired behaviors and 
expectations for all 
students with a focus on 
Students with Disabilities, 
African Americans, and 
Socioeconomically 
Disadvantaged student 
groups. . This will involve 
modeling, conducting 
small-group social skills 
sessions, and employing 
restorative practices. Data 
from in-class observations 
and playground 
interactions will be 
collected. Additionally, 
data from the CICO 
system will be 
documented, shared and 
used to guide next steps 
in support for Tier III 
interventions. 
 

Our Site administration, 
the school psychologist, 
school social worker and 
Behavioral Support 
Assistants did collaborate 
with staff, students, and 
families to reinforce 
desired behaviors and 
expectations for all 
students with a focus on 
Students with Disabilities, 
African Americans, and 
Socioeconomically 
Disadvantaged student 
groups. Next year, the 
focus will shift to our 
African American males 
as they make up 100% of 
the suspensions for the 
African American 
subgroup. In addition the 
focus will include 
Hispanics males as they 
make up 100% of the 
suspensions for the 
Hispanic subgroup. This 
will continue to involve 
modeling, conducting 
small-group social skills 
sessions, and employing 
restorative practices. Data 
from in-class observations 
and playground 
interactions will be 
collected. Additionally, 
data from the SWIS, and 
CICO system will be 
documented, shared and 
used to guide next steps 
in support for Tier III 
interventions. Goals will 
also be created based on 
this data and used as a 
focus when determining 
next steps. 

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- District 500 

     

 1200-02: Certificated 
Support - Extra Duty 
LCFF- District 250 
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Total Amounts:    
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Goal 4, Parent & Family Engagement 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Tier I 
Continue to allocate funds 
to employ a full-time 
bilingual 
Parent/Community 
Liaison dedicated to 
fostering relationships 
with families and the 
school community and 
delivering training 
workshops and resources 
to address needs 
including covering topics 
relevant to academic, 
social, and behavioral 
aspects crucial for 
academic achievement 
such as support in ELA 
and Math, reducing 
Chronic Truancy and Out-
of-School Suspensions 
with a focus on Socio-
Economically 
Disadvantaged, Students 
with Disabilities, African 
American, English 
Leaners, and Hispanic 
subgroups. Provide 
interpreters, materials, 
printing services, and 
childcare to facilitate 
meetings and workshops 
led by the Parent-Family 
Engagement Liaison, as 
appropriate. Actively 
recruit parent volunteers 
and encourage 
participation in key 
committees like SSC, 
ELAC, District Advisory 
Committee, and Title 1 
subcommittee. 
 
Organize planned 
activities such as Family 
Literacy, Math, Music, and 
STEAM Nights, 
supplemented by 
Consultant Services like 
Folkorico Class, 
Linebacker Dad, and 

Seibert's 
Parent/Community Liaison 
was used to build 
relationships between 
families, community and 
the school.  With 
enthusiasm and 
excitement she 
coordinated over twenty 
events such as , Family 
Stories, Math and 
Reading strategies for 
support in the home, 
ELPAC and CASPP 
preparations, Internet 
Safety with BPD, Coffee 
with Principal, Hispanic 
Heritage Loteria, Black 
History Program, 
Veterans Day 
Celebrations, attendance 
challenges, and family 
picnics' which brought 
parents and children 
together. 
 
She actively recruited 
parents and we've seen 
our attendance and 
participation increase over 
15% measured by our 
sign in sheets. Parents 
were excited to be active 
partners in their students 
academics, as they came 
not only to support, but to 
also learn for themselves 
as well. Classes were 
offered to enhance their 
skills to be able to help 
their students at home. 
 
ELAC, DLAC, and SSC 
parents gave input 
through surveys and 
forums which was a 
different platform for them 
to be active in decision 
making of goals for the 
upcoming school year, 

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 
1000 

     

 4200-00: Books - Other 
Than Textbooks LCFF- 
District 500 

     

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A Parent 
Engagement 2500 

     

 4300-00: Supplies & 
Materials Title I, Part A 
Parent Engagement 500 
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Special Person 
Celebrations, tailored to 
specific grade levels as 
necessary. 
 
Establish a bilingual book 
library and read-aloud 
library for parents to 
borrow from, with topics 
determined by parent 
surveys and teacher 
input. 
 
Promote participation and 
gather feedback through 
Parent Surveys, parent 
conferences, and regular 
meetings. Provide light 
refreshments for Title 1 
Parent Engagement 
activities. 
 
Procure essential 
equipment such as 
wireless keyboards, mice, 
and printers to enhance 
presentations and 
facilitate interactive 
learning. 
 
Offer daycare services for 
parents attending training 
sessions to alleviate 
childcare barriers. 
 
Tier II 
Extend additional support 
to families by offering on-
campus classes for GED 
Preparation, English 
Language Learning, 
Parenting Skills, and 
continuing education 
workshops based on 
identified needs. Provide 
intensive assistance for 
families, including access 
to an onsite Clothing 
Pantry, Food Pantry, 
targeted parent support, 
and referrals to 
community resources as 
required. 
 

and also current issues 
that were taking place. 
 
We were able to provide 
refreshments for meetings 
that took place at various 
times, and provide 
assistance with children to 
allow parents to feel 
comfortable. All 
equipment that was 
purchased  allowed her to 
have presentations and 
active learning. 
 
Parents were able to use 
the information that was in 
presentation immediately. 
Some parent concerns 
were that we initiated 
some of their learning 
later in the year. For this 
reason we are starting our 
preparation for parents in 
September. This will allow 
growth for student and 
parent at the same time. 
The school will actively 
communicate with parents 
on workshops that are 
current. 
 
Seibert will continue to 
service the needs of our 
community by having a 
clothing pantry targeted to 
be a resource. Many of 
our students were in need 
of proper clothing in the 
winter months. 
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ELAC 
Parents of English 
learners will have the 
opportunity to participate 
in the school's ELAC. A 
core committee will be 
elected, and all parents 
are welcome to attend 
meetings. Meetings will 
be scheduled at least four 
times per year, with 
childcare provided if 
needed. Interpreters will 
be available upon 
request, with a two-week 
notice prior to the 
meeting. Hospitality, 
interpreters, and 
miscellaneous meeting 
supplies will be provided 
for parents. 
 
ELPAC Parent University 
Implement a multi-week 
training program for 
parents titled "ELPAC 
Parent University" to 
familiarize them with the 
components and task 
types of the ELPAC 
assessment. Small 
incentives will be provided 
for attendance and 
participation, along with 
the printing of practice 
materials. 
 
Re-designation 
Celebration 
Host a celebration for 
families whose students 
are reclassified as R-FEP 
(Reclassified Fluent 
English Proficient). This 
event will include the 
purchase of medals and 
light refreshments to 
honor students' 
achievements. 
 
Language Support 
Services 
Offer interpreters and 
translation services in 
Spanish to assist parents 

ELAC committee and 
SSC meetings also keep 
parents up to date on the 
resources available to 
them at Seibert. We will 
continue to look for ways 
to engage our community 
of stakeholders 
throughout the coming 
year. We will provide 
training on ways to access 
the curriculum and other 
social/emotional 
resources so parents can 
support their students at 
home with an interpreter 
to eliminate barriers for 
Spanish speaking 
parents. Meeting times 
will be more flexible as 
parent surveys indicated 
that morning meetings are 
not always the best time 
due to them dropping off 
their other students to 
school. We will adjust 
times and platforms to 
allow more parents to be 
involved. 
 
We will change the name 
from ELPAC University to 
ELPAC Preparation. 
Parents felt that it would 
reach more people if the 
name was specific to what 
the goal was. 
 
Seibert had eleven 
students reclassified. 
They were celebrated with 
the school and their 
families. Next year, the 
celebration will be a 
formal banquet as we will 
have a party to recognize 
their accomplishments. 
 

 1200-02: Certificated 
Support - Extra Duty 
LCFF- District 500 
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in accessing 
Parent/Teacher 
Conference, parent 
involvement events and 
training sessions. Efforts 
will also be made to 
provide language support 
for parents who speak 
languages other than 
Spanish, based on 
availability and request. 
 

Total Amounts:    
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Goal 5, Professional Learning/Professional Development 
Strategy/Action # Analysis Budgeted Expenditures Actual Expenditures 

startcollapse 

Tier I Instructional 
Analysis: 
 
Grade Level Collaboration 
Each grade level 
develops and implements 
meeting norms. Train 
grade-level leaders to 
lead collaboration 
meetings based on 
identified data to drive 
Tier 1 instruction 1 day 
per quarter. Provide 
professional development 
to teachers for defining 
success criteria, Frequent 
Checks for 
Understanding, and 
alternative instructional 
methods for reteaching 
with a focus on Socio-
Economically 
Disadvantaged, Students 
with Disabilities, African 
American, English 
Learners, and Hispanic 
subgroups. 
 
Best Instructional 
Practices 
Use a variety of 
professional learning 
opportunities to increase 
teacher knowledge of best 
instructional practices, 
curriculum development, 
and Observation, 
Coaching, and Feedback 
protocols. Strategies may 
include utilizing outside 
consultants, District 
PL/PD, and in-house peer 
experts. 
 
Provide professional 
learning beyond the 
school day for certificated 
and classified staff (extra 
duty pay) 
Attend optional training in 
the summer or after-

Seibert's teachers 
participated in grade level 
collaboration that they felt 
led to positive changes in 
their instructional models 
which they use with their 
students. 80% of grade 
levels used professional 
learning days to better 
coordinate 
their instructional 
practices as well as to 
create curriculum maps 
for their instruction aligned 
to the district curriculum 
maps. Next year all grade 
levels will utilize these 
days. Teachers reported 
that they dedicate time in 
their weekly PLC 
meetings to 
analyze student data, 
create SMARTIE goals 
and plan out instruction 
that aligns to their 
identified student needs. 
 
Next year, teachers will 
receive training on Math in 
Motion, and Write From 
the Beginning and Beyond 
for alignment for writing 
curriculum. 
 
We did not utilize 
consultants from outside 
of the district. We will next 
year as we have a bench 
mark to what our staff has 
an understanding of and 
what they need. We  will 
provide trainings on a 
variety of topics such as 
Math in Motion,  safety 
protocols, SEL strategies, 
MTSS/PBIS team to prep 
for the TFI, Plotwork's 
with a focus on Socio-
Economically 
Disadvantaged, Students 
with Disabilities, African 

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 2000 

     

 5800-00: 
Consultants/Professional 
Services/Licensing Title 
I, Part A 3500 

     

 2200-02: Classified 
Support - Extra 
Duty/Overtime LCFF- 
District 1000 
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school learning 
opportunities for topics 
such as safety protocols, 
SEL strategies, PBIS, 
Positivity Project, 
Character Strong and 
Playworks with a focus on 
Socio-Economically 
Disadvantaged, Students 
with Disabilities, African 
American, English 
Learners, and Hispanic 
subgroups. 
 

American, English 
Learners, and Hispanic 
subgroups. 
 

Provide professional 
development to teachers 
through on-site, district, or 
conference/workshop 
training to increase the 
practice of effective 
classroom instruction and 
engagement, increased 
understanding of 
mathematical practices, 
CCSS, constructed math 
responses, and best 
instructional practices and 
training in "Math Talks" , 
academic language, use 
of graphic organizers, and 
sentence frames through 
the use of supplemental 
curricula such as Thinking 
Maps and Restorative 
Practices. If additional 
funds become available, 
we will provide training in 
Write From the Beginning 
and Beyond, ELD, NGSS, 
and PBIS. Professional 
Development and 
Supplemental Curriculum, 
Extra Duty (Time-carding) 
teachers for 8 hours in 
August. Provide release 
time and substitutes for 
professional development, 
as needed. 

Math in Motion will be a 
focus for us to improve 
our teaching of 
mathematical practices. 
Only 29% of students in 
grades 1-6 are meeting 
the standard.  The 
professional development 
training will  increase the 
practice of effective 
classroom instruction and 
engagement, constructed 
math responses, and best 
instructional practices and 
training in "Math Talks" , 
academic language, use 
of graphic organizers, and 
sentence frames through 
the use of supplemental 
curricula such as Thinking 
Maps and Restorative 
Practices. 
 
We will continue to fund 
Extra Duty (Time-carding) 
teachers for 8 hours in 
August and May. Provide 
release time and 
substitutes for 
professional development, 
as needed. 
 
Write From the Beginning 
and Beyond, ELD, and 
PBIS will be emphasized 
as the link between 
behaviors and writing and 
math showed in our SWIS 
reports.  Many referrals 
were written during those 

 1100-02: Certificated 
Teachers - Extra Duty 
LCFF- District 8000 

     

 1100-01: Certificated 
Teachers - Subs Title I, 
Part A 3000 

     

 1100-02: Certificated 
Teachers - Extra Duty 
Title I, Part A 4500 

     

 4200-00: Books - Other 
Than Textbooks Title I, 
Part A 1500 
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periods of time of 
classroom instruction. 
 

Total Amounts:    
 
 
 



5/14/25, 11 :13 AM 

School: Sei~rt 

s ,te Council Revt8w Onto: 

1"/1/ 2d '2~ 

Staffing Salary & Benefit Co5ts 

1100-00 Cnrtiricated Tonchorr. - Salarios 

1100-01 Cortlficatod Tooc.hers - Subslilutcs 

1100-02 Cortlficatcd Teachers • Exira Duty 

1200-01 Certificated Support • Subithlules 

1200-02 Certifict1ted Support - Exlm OulylOvcrtimo 

1900·01 Olhor Certificated Staff - Substitutes 

1900-02 Other CertiOcated Stuff• Extra Outy/Ovcrtirno 

2100,00 lnslrucUonol Aides• Salarfp 

2100-01 lnslruclionnl Aides - Substllulor; 

2100-02 lnstruclionol Akles - Extra Duly/Overtime 

2200-00 Clnssffit,d Supp0rt St.1ff - Salaries 

2200-01 ClassiOod Suoport Slaff• Subslitulos 

2200-02 Class1Rod Suppc>n Slaff - Exira Ouly/Ovar1Ime 

2900-00 Other Cl11~0od Staff - Sttfarios 

2900-01 Other ClaHifiod Slaff - Subsl1lutes 

2900·02 Othar Clasulfled Staff - Exira 0uty/OvHr11mo 

3000-00 
Employee Benefils (Conlmctodl 

Employee Benefits (22.3% of CE. 36.4~• of CL) 

Seibert-003 Preliminary Title I 25-26 - Google Sheets 

Panama-Buena Vista Union School District Preliminary TIiie 1 Budget 2025-26 

DUle 

('/? /z,, 

2024•25 YTO as of Final 24-25 Budget 
Pntllmlnary 

03/31/25 25-26 Budg"t 

91,060.00 91,060.00 95,900.00 2424-4200 

2.935.00 8,400.00 4,727.16 4200-00 

20,752.24 73.140.00 20,000.00 4300-00 

4300-74 

4400-00 

4400-74 

5200-00 

5600-29 

5710-00 

5800-00 

5800-72 

5800-89 

31. 189.39 31 ,189.39 35,546.00 

Total 

71,977.00 71,977.00 74,029.00 

18,175.43 18,175.43 5,511.73 

Other Oporallonal Costs 

Llbr,uy - Book"I & SuppJ,e'l 

Books Other Than Tcxlbooks 

Materials & Supplies < S500 

TIile 1 Technology< S500 

Mnterialu & Supphos > SSOO 

TIUe 1 Tochnology > $500 

Travel & Conference 

Repairs 

Printing & District Bus Fleld Trips 

Number of Eltgiblo Studenls: 
Titto 1 Altoc.,I1on per Sludenl 
2025·26 8f!s1c Allocollon 

2024-25 Cffrryovcr 
Paront Involvement 

Prollmlnory 2025.._~_6 Allocatlon 

2024-25 YTD .1& of 
03/31/25 

1,999.38 

1,684.39 

4,588.49 

3,616.04 

Flnal 24-25 Budget 

2,000.00 

3,000.00 

8,937.99 

5,000.00 

Consultants & Profes.skmnl Service~ 1.620.00 7,250.00 

Charter Buses 4,023.50 4,050.00 

Publlcatlons & SoOwaro Licenses 5,090.00 5,493.54 

258,710.86 329,673.34 

804Jool b.1l, 111co ro1nalnlng lo be aJIOCdltld 

Salaries & Benet.ts should be l1milcd lo 80% of the overall net aUocution, whfth is: 

Tho current budgnIed $;11ilrles & Benefits .iro .i lol;il of: 

Which represents an atk>cation or: 

571 

~ 
274,963.95 

~ 

~ 

Prellmfn3ry 
25-26 Budaot 

2,500.00 

4,500.00 

11.425.06 

2,000.00 

9,500.00 

5,000.00 

8,000.00 

278,638.95 

0.00 

222,911 

205,475.00 

73.74(.~ 

t}=f·( i~5 '2~~i F'.C~.\lL) 

Seibert-003 Preliminary TIiie I 25-26 : 5/14/2025 

https://docs.google.com/spreadsheets/d/1 shFltl9J 15Hv3Qlk6W2fGX4omGA4KtMdaFZwtZHQ-Cl/edit?gid=1382319375#gid=1382319375 1/1 
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SCHOOL SITE COUNCIL RECOMMENDATIONS, ASSURANCES AND MEMBERSHIP 

The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 

1. The SSC is correctly constituted and was formed in accordance with district governing board pol icy and state law. 

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board 

policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approva l. 

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this 

plan (Check those that apply): 

[X] 

[X] 

[X] 

English Learner Advisory Committee 

Title I Review Committee 

Other committees established by the school or district 
(list): Committee/Group Name & Date(s) 

Instructional Leadership Team 

Date(s) 

Date(s) 

May 6, 2025 

May 6, 2025 

April 29, 2025 

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan and the local control accountability plan. 

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed 
expenditures of funds allocated to the through the Consolidated Application, by the school site council. 

Attested by the following SSC members present: 

Member Name Term Role Signature 

Begin End 

1. Bryan Gridiron N/A N/A Principal ~ r'l . ~51' 
2. Brianna Griffin Fall 2024 Fall 2026 Classroom Teacher 

'.f'__L_ . ~ ,fl~ .r J -

3. LeeAnn Hannible Fall 2023 Fall 2025 Classroom Teacher 
11.- __/ J2 I ~ L.d 

,.,., /V/ 
_,,.- V 

4. Katherine Napier Fall 2024 Fall 2026 Classroom Teacher ~All1Ala~r/ 
5. Elizabeth Diaz Fall 2024 Fall 2026 Other Staff ,f£---k ()_:,__ V 

6. Noemi Juarez Fall 2024 Fall 2026 Parent r?;, ,i),1,1 ~--- ~ -~ 
I ' r II 

, 
7. Roselynn Thomas Fall 2024 Fall 2026 Parent 

8. Denise Soria Fall 2023 Fall 2025 Parent 

9. Jessica Castillo Fall 2023 Fall 2025 Parent 

10. Antonia Rodriguez Fall 2023 Fall 2025 Parent 

The SPSA was adopted by the SSC at a public meeting on: May 6, 2025 

h llps://secL1re.doc-tracking com/v2/Home/Section Preview.aspx?d=1 971 92&s=2783000 2/3 
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