Board of Trustees Regular Meeting - Sep 08 2025 Minutes - DRAFT
Monday, September 8, 2025 at 5:45 PM
FISD Boardroom - 402 Laurel Dr., Friendswood, TX

1. Meeting Opening

1.01 Callto Order at 5:45pm
The meeting was called to order at 5:45PM.

1.02  Establish Quorum

Trustee Hobratshck, Trustee Seifert, Trustee Rhodes and
Trustee Hopkins ere all present on the dais. Trustee Montz
and Trustee Hillenburg were present in the building. Trustee
Efert joined the Board at 5:56pm.

2. Recess to Executive Session

2.01 Recess to closed or executive session pursuant to Texas
Government Code, 551.074 Personnel Matters: To deliberate
the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee;
or to hear a complaint or charge against an officer or
employee; and Texas Government Code, 551.089;
Deliberation Regarding Security Devices or Security Audits
Access; and Texas Government Code, 551.072 Deliberation
Regarding Real Property - A governmental body may conduct
a closed meeting to deliberate the purchase, exchange, lease,
or value of real property if deliberation in an open meeting
would have a detrimental effect on the position of the
governmental body in negotiations with a third person.
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The Board recessed to closed session at 5:48PM. The Board
reconvened at 6:32pm.

3. Reconvene to Open Session

3.01 Invocation
3.02 Pledge of Allegiance
3.03 Pledge to the Texas Flag

4, Recognitions and Celebrations

4.01 Making a Difference
Custodial: Maria del Socorro Andrade- 10 years of service

Custodial: Cuc Huynh- 16 years of service
Maintenance: Daniel Terrazas- 3 1/2 years of service
Maintenance: Victor Davis- 1 year of service
Technology: Justin Mott- 5 years of service

Technology: Colin Mossbarger- 1 year of service
5. Audience Participation

5.01 Procedures for Audience Participation

1. Thomas Davis requested to speak to the Board
regarding a book "The Coddling of the American Mind".

6. Consent Agenda

| recommend approval of consent agenda 6.01 - 6.09 as presented.

Moved by:Rebecca Hillenburg
Seconded by:Laura Seifert

Yea Rebecca Hillenburg, Beau Egert, Daniel
Hopkins, David Montz, Niki Rhodes, Ralph
Hobratschk, and Laura Seifert

Motion Carries 7-0



6.01

6.02

6.03

6.04

6.05

6.06

6.07

Consider approval of Minutes - #-#
Board of Trustees Regular Meeting - Aug 11 2025 - Minutes -

Html &

Consider Approval of Minutes August 25, 2025 #-#

Board Workshop - Aug 25 2025 - Minutes - Html &

Consider Approval of 2025-26 Interlocal Agreement and
Memorandum of Understanding: Coastal Alternative Program
(CAP)

The CAP provides placement for students who have been
expelled due to discretionary reasons. Itis housed in Santa
Fe ISD, managed by Dickinson ISD, and is utilized by eight
districts.

Consider Approval of Gifts and Donations

August 2025 Donations.pdf 2

School Safety Advisory Committee #-#

Each year we are required to approve the members of our
School Safety & Security Advisory Committee. This committee
will meet once during each semester and once each summer
for a total of three meetings per year.

SHAC Committee approval #-#

Approve members from the Staff and the Community to the
School Health Advisory Committee (SHAC)

FISD SHAC 2025-2026.pdf &

Consider Renewal of Contract for RFP 23-001 for Plumbing
Maintenance and Repair Services

In September 2022, the District solicited proposals (RFP 23-
001) for minor plumbing maintenance and repair services.
Charlie's Plumbing was the only qualified response the
District received. This vendor has performed work for the
District in the past. The District recommends renewal of the


http://myfisd.community.highbond.com/document/90b5dfbf-d020-4406-a48a-9501c9e7c8e4
http://myfisd.community.highbond.com/document/90b5dfbf-d020-4406-a48a-9501c9e7c8e4
http://myfisd.community.highbond.com/document/e0edfe68-9dcb-4630-ada2-485080c76449
http://myfisd.community.highbond.com/document/520062d7-eaca-44ee-be28-c41b0a83245e
http://myfisd.community.highbond.com/document/949ef380-f0c0-49be-acd1-a5ae1c72b954

6.08

contract with Charlie's Plumbing and authorize the
Superintendent or his designee to negotiate and execute
service agreements with the selected vendor. This contract
will allow the District to seek competitive quotes from the
awarded vendor, Charlie's Plumbing, in addition to vendors
that are under contract with government purchasing
cooperative. This is the third of four renewals.

Consider Approval of Promotional Items and Apparel RFP 25-
005

The district issued a new RFP 25-005 in June 2025 to replace
the original and supplemental RFP's for promotional items
and apparel. The RFP was conducted in accordance with
state bid laws and legal notices were published in accordance
with Texas Education Code 44.031. Additionally, the
purchasing office electronically distributed RFP's to all
current FISD approved promotional item vendors and to
those vendors that previously expressed interest. 14
companies responded to the RFP. Contract dates will run
from October 1, 2025 to September 30, 2026 with (3) one-year
renewal options. The district recommends approval of
awards to the following 14 companies who met the
specifications of the RFP:

e Beas XPress Promotions (Wendy Mendenhall)
e Bienali Promotions LLC

e BSN Sports LLC (Varsity Brands, Inc.)

e Educational Products, Inc.

e Gandy Ink (G&G Investments, Inc.)

e Inked Designs, LLC

e J.Brandt Recognition, LTD.

e Jostens, Inc.

e Kablam Promotions, LLC

e Marketing Magic International, LTD

e MinuteMan Press (KERS Enterprises LLC)

e Positive Promotions, Inc.

e Sew2gather (Suzanna G. Thomas)

e Wholesale Caps Etc (Tesseract Investment Group LLC)

RFP #25-005 - BID TAB 8-30-2025.pdf



http://myfisd.community.highbond.com/document/b42e3e94-d8dc-431a-82ff-9830ca7a1f95

6.09

Review the second amendment to the contingent fee contract
with Perdue Brandon Fielder Collins and Mott, LLP pursuant
to Section 6.30 of the Tax Code

7. Action Items

7.01

Update Board Committee Assignments

The Superintendent is requesting participation by Board
members on the following committees for the 2025-2026
school year:

« Education Foundation Liaison (David Montz)

« Policy and Legislative Committee (David Montz and Beau
Egert)

« Finance Committee (Tony Hopkins and Niki Rhodes)

« School Safety Advisory Committee (Laura Seifert, Ralph
Hobratschk, and President)

Rebecca Hillenburg will serve as the liaison to The Alliance.

| recommend approval David Montz as the Education
Foundation Liaison, David Montz and Beau Egert as the Policy
& Legislative committee, Niki Rhodes and Tony Hopkins on
the Finance Committee, Laura Seifert, Ralph Hobratschk, and
the Board President on the School Safety Advisory
Committee, and Rebecca Hillenburg as Bay Area Alliance
Liaison.

Moved by:Daniel Hopkins
Seconded by:Niki Rhodes

Yea Rebecca Hillenburg, Beau Egert, Daniel
Hopkins, David Montz, Niki Rhodes, Ralph
Hobratschk, and Laura Seifert

Motion Carries 7-0



8. Information Items

8.01

8.02

Career and Technology Education Goals for 25-26 School Year

Lexi Kopp and Nishi St.John gave the Board an update on our
Career Tech Program. They discussed goals and alignment
within the CTE curriculum. They also reviewed some of the
future plans to move forward for the future. They talked
about the Career Tech Advisory Committee, professional
learning for career tech teachers, and CTE student
ambassadors. They were available for questions.

Delinquent Tax Collections Report #-#

Collection Report to Friendswood ISD August 2025.pdf &
Mike Darlow with Perdue Brandon Fielder & Mott gave a
presentation on the delinquent tax collection in FISD. He
reported that FISD does not have a delinquent tax problem
and most taxpayers pay on time. Mike applauded the great
work of our tax office.

9. Financial Reports

9.01

9.02

9.03

9.04

Balance Sheets H-#

August 2025 Capital Projects.pdf &

August 2025 Debt Service Fund.pdf 2

August 2025 Special Revenue.pdf &

August 2025 General Fund.pdf &

Monthly Check Register and Payroll Summary Report

August 2025 Check Register by Fund.pdf &

August 2025 Payroll File.pdf &

Monthly Investment Report #-#

August 2025 Monthly Investment Report.pdf &

Revenue and Expenditure Reports #-#


http://myfisd.community.highbond.com/document/715c288d-c3d1-4e1d-9d3b-36e7302dbf11
http://myfisd.community.highbond.com/document/08a3622a-cd61-4c80-81bd-97baf22dbac8
http://myfisd.community.highbond.com/document/48b9f8f0-e53c-43e3-8c73-6dbe72722a9a
http://myfisd.community.highbond.com/document/4998839b-0312-49a5-a063-c42e9925586c
http://myfisd.community.highbond.com/document/ba506e14-f187-4980-ad3f-f0f628c4d37a
http://myfisd.community.highbond.com/document/ae928b65-6ece-4de1-9eac-947b835e5f78
http://myfisd.community.highbond.com/document/90aaef33-7bdc-4ba8-8e20-2171fca5e102
http://myfisd.community.highbond.com/document/5cdca95a-2f4f-4aef-ab4d-37ed61f198be

10.

11.

9.05

9.06

9.07

9.08

9.09

Superintendent's and Board Members' Reports and Announcements

August 2025 Exp Comparison Report.pdf &

August 2025 Rev Comparison Report.pdf &

August 2025 Rev & Exp 24-25.pdf &

August 2025 Summary Expenditure Status Report.pdf 2

August 2025 Summary of Expenditures.pdf &

School Lunch Fund

August 2025 Food Service Report.pdf &

Tax Assessor Collector's Report

August 2025 Tax Office Report.pdf &

Capital Projects and Priority Maintenance Update

September 2025 Capital Projects and PM Report.pdf &

Bond 2020 Financial Report

August 2025 Bond Report.pdf 2

Quarterly Investment Report

Quarterly Investment Report 8.31.25.pdf &

10.01 Superintendent's Report

10.02 Board Members' Report

Adjourn

| recommend adjourning the meeting.

Moved by:David Montz
Seconded by:Beau Egert


http://myfisd.community.highbond.com/document/c39af792-580b-4f28-b952-caac561a5158
http://myfisd.community.highbond.com/document/33dbc4b1-4b87-499c-8f78-23f7c1525fd9
http://myfisd.community.highbond.com/document/86605529-f9b5-4319-9b62-3184d91f19fc
http://myfisd.community.highbond.com/document/7dcea709-02d3-4295-a083-b4fbc3d3d41e
http://myfisd.community.highbond.com/document/2d774606-fbd0-422e-922e-aeb3478a4dbb
http://myfisd.community.highbond.com/document/87b67ce0-ef0a-489e-a142-18f2f905df83
http://myfisd.community.highbond.com/document/2a9c3efe-b3ae-4ba9-bcf5-7e027b26a689
http://myfisd.community.highbond.com/document/ee2944da-74d0-4b9d-b60d-d03032dffaa2
http://myfisd.community.highbond.com/document/a2995b84-b104-48d3-8722-30bc66da26ff
http://myfisd.community.highbond.com/document/b60318e6-0f77-45e2-bc17-9b89103f233f

Yea Rebecca Hillenburg, Beau Egert, Daniel
Hopkins, David Montz, Niki Rhodes, Ralph
Hobratschk, and Laura Seifert

Motion Carries 7-0
The meeting was adjourned at 7:51PM.

Board President

Board Secretary



