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1. Foundations
 Team, Goals, Schedule

2. Community Engagement
 Recap Think Tanks (Gr. 3 -5 & Town/Community)(4/30/2025)

 Prep for Community Conversation #3 @ LMES (5/22/2025)

 Project Email & Website

3. Building Walkthroughs ~ LMES & MES
 Walkthroughs & Programming Discussions (4/30/2025)

4. Narrowing the Options
 Review of Options

 Other Considerations Beyond Costsé

 Roundtable Discussion

5. Next Steps

AGENDA



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY F O U N D A T I O N S



90%
REPEAT CLIENTS

50 PEOPLE

STAFF OF 

100+ K-12
PROJECTS

TEAM RE-INTRODUCTIONS

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

JEFF WYSZYNSKI 
AIA

Principal - in-Charge / 

Primary Contact

LANGAN

Civil Engineering, 

Landscape Architecture

CONSULTING ENGINEERING SERVICES (CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES

Structural Engineering

BRADLEY PARK

MEP Engineering, CES

KRISTEN MITCHELL
PLA, LEED GA

Senior Project 

Manager, Langan



2025

J F M A M J J A S O N D

3/11 (5PM)

Conditions, Utilization  

and Thinking Big!

Existing Conditions 
Analysis

Working Group Meetings (Virtual)

E. C. Report

PES/GES Study Committee (In -Person)

Programming & Needs Assessment

Options Development

Refine Preferred Option

CC#1

Capacity & 

Benchmarking

Late Summer ~ 
Select Preferred 

Option

Program Development

Building 

Walkthroughs

Analysis

Scope, Schedule and Budgeting 

Refine the OptionsDevelop Options 

PROPOSED MILESTONE SCHEDULE (Revised 03/07/25)

Interviews and 

Analysis

4/30

3/13
1/30 (5PM)

1/16

Comm. Survey #2

6/10 (5PM)

Think Tank #2
Session 1 ~ 1:30 ð 3:15 PM @ GES
Session 2 ~ 4-6PM (Town/Community)

3/5
Think Tank #1
Session 1 ~ 1:30 ð 3:15 PM @ PES
Session 2 ~ 4-6PM (Town/Community)

CC#2

4/10

Initial Options & 

Feedback

5/22
4/22 (5PM)

CC#3

Comm. Survey #1

Finalizing the Plan & 

Next Steps!

5/5 (5PM)



Pomperaug 

High School

Memorial Middle School

Rochambeau 

Middle School

Gainfield 

Elementary School
(2032-33 ~ 375P)

Long Meadow 

Elementary School
(2032-33 ~ 507P)

Middlebury 

Elementary School
(2032-33 ~ 347P)

Pomperaug 

Elementary School
(2032-33 ~ 452P)

MIDDLEBURY

SOUTHBURY

Within Study Scope

EXISTING CONDITIONS YOUR SCHOOL FACILITIES

POMPERAUG ELEMENTARY SCHOOL

(E) Enrollment: 319 

Grade Level: K-5

Year Built: 1941

GAINFIELD ELEMENTARY SCHOOL

(E) Enrollment: 395

Grade Level: K-5

Year Built: 1967



Pomperaug ElementaryGainfield Elementary

EXISTING ENROLLMENT AREA ANALYSIS

Building Name
Orig. 

Cons.
Age GR.

Curr. 

Enroll.*
GSF SF/Stu.

State 

Standard

Gainfield Elementary 1941 83 K-5 319 60,896 191
41,670 x 8.5%

45,212

Pomperaug Elementary 1967 57 K-5 395 66,079 167
50,002 x 8.5%

54,252

35%

22%

*Enrollment data utilized above was taken from MP Planning Report dated November 2024



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)
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SOUTHBURY
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Recap Think Tank 3 -5 Staff (04/30/25)



Recap Think Tank 3 -5 Staff (04/30/25)

1. Student Experience.  Activity: òConstellationsó  

2. Curriculum Insights.  Activity: òHow Might Weó

3. Guiding Principles.  Activity: òGoldilocksó
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Recap Think Tank 3 -5 Staff (04/30/25)

Student Experience.  Activity: òConstellationsó  



Recap Think Tank 3 -5 Staff (04/30/25)

Curriculum Insights.  Activity: òHow Might Weó



Recap Think Tank 3 -5 Staff (04/30/25)

Guiding Principles.  Activity: òGoldilocksó



Every 3rd Grade Student should experience:

Organized. We can provide this experience by 

designating locations for content specific materials.

Collaborative. We can provide this experience by 

creating space for student support services to push in.

Engagement. We can provide this experience by 

creating a quiet space for focus/regulation.

Accessibility. We can provide this experience by 

building in ample space for vertical surfaces and 
group work.

Recap Think Tank 3 -5 Staff (04/30/25)
E
v
e

ry
3

rd
G

ra
d
e

St
udent Should Experienceé

Engagement

Organized

Accessibility

Collaborative

3



Every 4th Grade Student should experience:

Flexibility. We can provide this experience by creating 

an environment where various seating options can 

occur that also allow sensory output and proximity to 

other shared spaces, such as bathrooms.

Independence. We can provide this experience by 

making spaces available for personal belongings, 

built - ins, and charging stations.

Motivation. We can provide this experience by having 

intentional wall space for data, quotes, pictures, 

sunlight, and student work (themes).

Collaboration. We can provide this experience by 

creating an environment for flexible seating and 

services nearby.

Recap Think Tank 3 -5 Staff (04/30/25)
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