" 2025-2026 FWCS FACILITIES BID PROJECT SUMMARY
W[C|S

Budgets and scopes are subject to change.
'WE ARE YOUR SCHOOLS

WAYNE METAL PANEL

CONSTRUCTION BUDGET: $500,000 - $600,000

BID DATE: September 11, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

Remove sections of EFIS and install new metal panel rain screen system. The project will
be posted via Eastern Engineering plan room.

DISTRICT STORAGE BUILDING

CONSTRUCTION BUDGET: $450,000 - $550,000

BID DATE: October 21, 2025

CONSTRUCTION SCHEDULE: November 15, 2025 — April 30, 2026

Construction of a new pole building with slab and limited lighting for district storage. The
project will be posted via Eastern Engineering plan room.

BLACKHAWK PICKUP LANE

CONSTRUCTION BUDGET: $850,000 — $950,000

BID DATE: October 22, 2025

CONSTRUCTION SCHEDULE: March 30, 2026 — July 15, 2026

Creation of pickup lane, parking lot and walkway improvements, and site lighting
replacement. The project will be posted via Eastern Engineering plan room.

NORTHCREST AND HOLLAND INTERIOR RENOVATIONS
CONSTRUCTION BUDGET: $500,000 - $650,000

BID DATE: October 23, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

Renovation of former office suites of Northcrest and Holland to replace finishes, adjust
wall layouts. Holland staff lounge and workroom renovation. The project will be posted
via Eastern Engineering plan room.
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Budgets and scopes are subject to change.
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BLEACHER AND EQUIPMENT REPLACEMENT
CONSTRUCTION BUDGET: $850,000 - $950,000
BID DATE: November 11, 2025
CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes replacement gym bleachers at Portage, Jefferson, North Side, and
Snider and installation of ice maker and washer dryers at Kekiongia and Portage. The
project will be posted via Eastern Engineering plan room.

2026 R1 ROOFING: NORTHCREST AND NORTHWOOD
CONSTRUCTION BUDGET: $500,000 - $600,000

BID DATE: November 18, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes reroofing areas 1-3 at Northcrest ES and area 3 at Northwood MS. The
project will be posted via Eastern Engineering plan room.

2026 R2 ROOFING: NORTH SIDE AND BRENTWOOD
CONSTRUCTION BUDGET: $700,000 - $800,000

BID DATE: November 20, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes reroofing areas 2-3 at Brentwood ES and areas 11-13, 15, and 40-42 at
North Side HS. The project will be posted via Eastern Engineering plan room.

FRANKE PARK OFFICE ADDITION AND RENOVATION
CONSTRUCTION BUDGET: $2,000,000 - $2,300,000

BID DATE: November 19, 2025

CONSTRUCTION SCHEDULE: March 30, 2026 — July 22, 2026

The work includes an addition to the building and a renovation to the existing office
suite. Renovation of the Media Center, staff restrooms, and student gang restrooms. The
project will be posted via Eastern Engineering plan room.
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WAYNE SITE IMPROVEMENTS
CONSTRUCTION BUDGET: $6,600,000 - $7,000,000
BID DATE: November 20, 2025
CONSTRUCTION SCHEDULE: March 30, 2026 — July 22, 2026

The work includes parking, bus lane, student pickup/dropoff lane, misc concrete
replacement, and stadium site improvements at Wayne HS. The project will be posted via
Eastern Engineering plan room.

MIAMI SITE IMPROVEMENTS

CONSTRUCTION BUDGET: $600,000 - $675,000

BID DATE: December 18, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 15, 2026

The work includes a new student pickup/dropoff lane and misc. concrete replacement at
Miami MS. The project will be posted via Eastern Engineering plan room.

2026 R3 ROOFING: MEMORIAL PARK AND FOREST PARK
CONSTRUCTION BUDGET: $650,000 - $700,000

BID DATE: December 16, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes reroofing areas 1 and 2 at Forest Park ES and area 13 at Memorial Park
MS. The project will be posted via Eastern Engineering plan room.

2026 R4 ROOFING: CRONINGER AND SAINT JOE
CONSTRUCTION BUDGET: $475,000 - $525,000

BID DATE: December 18, 2025

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes reroofing areas 2, 5 and 8 at Croninger ES and areas 9 and 10 at Saint
Joe ES. The project will be posted via Eastern Engineering plan room.
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INTERIOR FINISH REPLACEMENTS
CONSTRUCTION BUDGET: $280,000 - $310,000
BID DATE: January 7, 2026
CONSTRUCTION SCHEDULE: May 22, 2026 — July 24, 2026

The work includes flooring replacement at Abbett ES, Harrison Hill ES, North Side HS,
South Side HS and Towles IS, casework replacement at Abbett ES and Forest Park ES,
ceiling and light replacement at HPB Natatorium and Young PK, and minor space
modifications at South Side HS. The project will be posted via Eastern Engineering plan
room.

2026 GENERAL BUILDING SYSTEMS (GBS)
CONSTRUCTION BUDGET: $250,000 - $280,000

BID DATE: January 8, 2026

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes the replacement of misc. doors and hardware at Harrison Hill ES, North
Side HS, Weisser Park ES. Kitchen restroom renovation at Harrison Hill ES. Casework
replacement, staff restroom renovation, and ice maker and washer/dryer install at
Towles IS. The project will be posted via Eastern Engineering plan room.

ADDITION AT BLOOMINGDALE

CONSTRUCTION BUDGET: $600,000 - $650,000

BID DATE: January 30, 2026

CONSTRUCTION SCHEDULE: March 30, 2026 — July 22, 2026

The work includes an addition and renovation of the office suite at Bloomingdale ES. The
project will be posted via Eastern Engineering plan room.

2026 ELECTRICAL

CONSTRUCTION BUDGET: $220,000 - $240,000

BID DATE: January 21, 2026

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes lighting replacement at Forest Park ES, Harrison Hill ES, South Side HS,
Towles IS and replacement of the generator with a pin and sleave at Franke Park. The
project will be posted via Eastern Engineering plan room.
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2026 MECHANICAL
CONSTRUCTION BUDGET: $415,000 — $440,000
BID DATE: January 22, 2026
CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

The work includes miscellaneous HVAC unit replacements at Abbett ES and Northwood
MS, mini split install at Fairfield ES, AHU replacement at Forest Park ES and South Side,
and mop sink replacement at Young PK. The project will be posted via Eastern
Engineering plan room.

FAIRFIELD OFFICE AND SUPPORT AREA RENOVATION
CONSTRUCTION BUDGET: $775,000 — $810,000

BID DATE: January 28, 2026

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

This work includes renovation of the office and former locker room area at Fairfield ES.
The project will be posted via Eastern Engineering plan room.

FAIRFIELD AND INDIAN VILLAGE PICKUP LANE
CONSTRUCTION BUDGET: $1,300,000 — $1,400,000

BID DATE: February 10, 2026

CONSTRUCTION SCHEDULE: Mach 30, 2026 — July 15, 2026

This work includes a new pickup lane at Fairfield ES and Indian Village ES. Lighting, site
electrical system, and parking improvements at Fairfield. The project will be posted via
Eastern Engineering plan room.

NORTH SIDE CONCESSIONS IMPROVEMENTS
CONSTRUCTION BUDGET: $4,750,000 - $5,000,000

BID DATE: March 19, 2026

CONSTRUCTION SCHEDULE: April 1, 2026 — February 1, 2027

This work includes the improvements to the Home and Visitor side of the Stadium.
Hagerman is the CMc for the project and will prequalify bidders and distribute
documents.
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" 2025-2026 FWCS FACILITIES BID PROJECT SUMMARY
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RENOVATIONS AT BRENTWOOD, NORTH SIDE AND NORTHCREST
CONSTRUCTION BUDGET: $1,200,000 — $1,300,000
BID DATE: February 18, 2026
CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

This work includes reprograming and interior renovations at Brentwood and Northside
and restroom, mechanical and electrical improvements at Northcrest. The project will be
posted via Eastern Engineering plan room.

MASONRY

CONSTRUCTION BUDGET: $225,000 — $275,000

BID DATE: February 19, 2026

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

This work includes masonry restoration at Forest Park, Harrison Hill, and North Side and
exterior steel painting and caulking at Abbett. The project will be posted via Eastern
Engineering plan room.

SITE AND TRAFFIC

CONSTRUCTION BUDGET: $1,100,000 — $1,200,000

BID DATE: February 24, 2026

CONSTRUCTION SCHEDULE: May 22, 2026 — July 22, 2026

This work includes misc. concrete and pavement replacement at 19 buildings around the
District. The project will be posted via Eastern Engineering plan room.

LAKESIDE AND NORTHWOOD IMPROVEMENTS
CONSTRUCTION BUDGET: $3,600,000 — $3,800,000

BID DATE: October 29, 2024

CONSTRUCTION SCHEDULE: May 27, 2026 — July 23, 2026

This work includes ceiling and light, flooring, misc. interior remodels, and system
upgrades at Lakeside and Northwood. The project will be posted via Eastern Engineering
plan room.

SOUTH SIDE ATHLETIC ANNEX BASEBALL AND LOCKER IMPROVEMENTS
CONSTRUCTION BUDGET: $600,000 — $650,000

BID DATE: October 29, 2024

CONSTRUCTION SCHEDULE: May 27, 2026 — July 23, 2026

This work includes fencing and dugout replacement at the baseball field and restroom
improvements. The project will be posted via Eastern Engineering plan room.
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