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EMPLOYEE RECRUITMENT AND RETENTION POLICY

Administrators and Non-Union positions

(1) The superintendent shall appoint administrators and other personnel not assigned to
individual schools within the district. Consideration should be given to inviting a
School Committee member to take part in interviews for administrative staff.

(2) Compensation for school principals shall be recommended by the superintendent to the
School Committee.

(3) The School Committee shall be responsible for entering into a contract of
employment with administrators selected by the superintendent.

Teachers and Other Personnel at Individual Schools

(1) The principal at each school shall recommend the hiring of all teachers, athletic
coaches, instructional or administrative aides, and other personnel assigned to the
school, to the superintendent. The superintendent shall appoint, at the
recommendation of the principal, personnel at individual schools.

(2) Compensation for personnel assigned to individual schools, who are members of a
collective bargaining unit, shall be determined in accordance with the collective
bargaining agreement under which they fall.
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