
BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 
Tuesday, September 9, 2025, 7:00 P.M. 

 
A G E N D A 

 
   I.   Call to Order – Daniel S. Chubb, President 
 
 II.   Pledge of Allegiance – Jennifer Goldhahn, Secretary 
 
 III.  Roll Call – Jennifer Goldhahn, Secretary 
 
 IV.  Reception of Visitors – Jennifer Goldhahn, Secretary 
 
  V.  Hearing of Scheduled Delegations or Individuals 
 
 VI.  Public Comment 
 
  VII.  Discussion 
 
 VIII.  Approval of Minutes 
 
   A.  August 12, 2025 – Regular Meeting (pages 1-6) 
 
 IX.  Financial Reports 
 
   A.  Bills Payable 
     1.  General Fund          - (pages 7-12)       
     2.  Cafeteria Fund          - (page 13) 
     3.  Capital Reserve Fund       - (page 14) 
    B.  General Fund            - (pages 15-25) 
   C.  Cafeteria Fund            - (pages 26-27) 
    D.  Capital Reserve Fund         - (page 28) 
   E.  Scholarship Fund           - (page 29) 
 
 X. Correspondence 
 
   A.  Bernadette Crouse (page 30)  
   B.  Heaven Rivera (page 31) 
 
  XI.   Reports and Related Action (pages 32-40) 
 
  A.   Solicitor’s Report 
  B.   Superintendent’s Report 
  C.   Assistant Superintendent’s Report 
  D.   Presentation –New Teacher Introductions presented by Dr. Shannon Myers  
 
 XII.  Old Business 
 
 
 
 
 
 
 
 



 
XIII. New Business 

 
  A.  Personnel - The Administration is requesting the following actions: 
 
    1.  Please approve the following resignations: 
 
      a.  From Bernadette Crouse, High School Food Services, effective August 

26, 2025. (see page 30) 
      b.  From Heaven Rivera, Elementary School Building 2 Secretary, effective 

August 24, 2025. (see page 31)    
 

       2.  The Administration is requesting approval of the following revised contracts 
for the 2025-2026 school year: 

 
         a.  Olivia Dyksterhouse, a High School Math teacher, from 113 days to 

127.76 days. 
         b.  Phillip Plank, a Middle School Physical Education teacher, from 

99.67 days to 106 days.    
 
       3. The Administration is requesting approval for the following to be employed 

as support staff: 
  
         a.  Amanda Moore, 85 Miller Road, New Oxford, PA, in the capacity of  
           an Elementary and Middle School ESL Aide, replacing Hope Jones  
           who resigned. Mrs. Moore will work 176 days at six and a half (6.5)  
           hours per day at an hourly rate of $15.00, effective September 10,  
           2025. Employment is pending all necessary clearances and  
           employment background checks.  
         b.  Terry Shaw, 1324 N Browns Dam Drive, New Oxford, PA, in the  
           capacity of an Elementary School Food Service employee, replacing  
           Amanda Liller who transferred. Mr. Shaw will work 174 days at three  
           (3) hours per day at an hourly rate of $15.10, effective September 10,  
           2025. Employment is pending all necessary clearances and  
           employment background checks.  
 
       4. The Administration is requesting approval to rescind the extracurricular 

contract from Jason Eckenrode, Jr. High Assistant Girls’ Volleyball Coach. 
 
       5. The Administration is requesting approval for the following extracurricular 

contracts: 
 
         a.  Sheila Foster, E-Sports Advisor          - $1,400.00 
         b.  Trisha Rapp, FCS/Health/PE Content Lead      - $1,000.00 
         c.  Megan Walck, Middle School Musical Assistant Director  - $1,175.00 

 
 
 
 
 
 
 
 
 
 



      6. The Administration is requesting approval for the following to be employed 
as District Athletic Game Help for the 2025-2026 school year. 

    
        a.  Jason Eckenrode 
        b.  Cassandra Ramos-Estrada 
        c.  Craig West 

 
     7.   The Administration is requesting approval for the following to be volunteer 

coaches for the 2025-2026 school year: 
         

a.  Nicole Cookerly, Assistant Basketball Coach 
b.  Rich Feeser, Assistant Soccer Coach 
c.  Seth Smith, Robotics 
d.  Cameron Sanders, Assistant Soccer Coach 
 

    B.    Bus & Van Driver Approval 
 

   The Administration is requesting approval for Stacy Starner and Alyssa Waddell 
   to be employed by E & B Transportation for the 2025-2026 school year.  
 

  C.   Sunday Activity Approval 
 
     The Administration is requesting approval to enter/register our girls' wrestling  
     team in Sunday tournaments if needed, to create competition opportunities  
     for the 2025-2026 school year.  
 
 D.   High School Activity Account 
 
     The High School Administration is requesting approval for a BSHS News Account  

   to be established within the High School Student Activity Fund.  
 
 E. Memorandum of Understanding 
 
  The Administration is requesting approval of the Memorandum of Understanding  
  between the District and Big Brothers Big Sisters of South-Central PA to initiate  
  evidence based 1:1 mentoring relationships within the District for the 2025-2026  
  school year. A copy of the memorandum is attached to pages 41-42. 
 
 F. First Read: New and Revised Board Policies 
 
  The Policy Committee is requesting the Board to adopt, as a first read, the 
  following set of new and revised board policies. Copies of these policies are  
  attached to pages 43-76.  
 
  1. Policy No. 000 – Board Policy/Procedure/Administrative Regulations 
  2. Policy No. 001 – Name and Classification 
  3. Policy No. 002 – Authority and Powers 
  4. Policy No. 003 – Functions 
  5. Policy No. 004 – Membership 
  6. Policy No. 005 – Organization 
  7. Policy No. 006 – Meetings 
  8. Policy No. 006.1 – (NEW) Attendance at Meetings Via Electronic  
  Communications  
 9. Policy No. 007 – Policy Manual Access 
 10. Policy No. 011 – Principles for Governance and Leadership 
 



 G. Retired Board Policy 
 
  The Policy Committee is requesting the Board to retire Policy No. 008 –  
  Organization Chart. The policy is attached to page 77.  
 

XIV. Other Business 
 
  XV. Adjournment 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 

York Springs, Pennsylvania  17372-8807 

The regular meeting of the Bermudian Springs School Board was called to order at 7:00 p.m. on 
Tuesday, August 12, 2025, in the Middle School Learning Commons A Room and via remote 
connection. President Daniel S. Chubb presided. 

The Pledge of Allegiance was recited. 

ROLL CALL -  

Members Present: Dianna L. Canapp, Daniel S. Chubb,  
Brian A. Davis, Ruth E. Griffie, Chad M. Mowery, 
and Matthew P. Nelson 

Members Absent: Jennifer Goldhahn, Mary Kemper, and Neil Tate 

Administration: Dr. Brad Sterner, Dr. Shannon Myers, Justin Peart 
and Ty Peele 

Others: Brooke Say, Solicitor 

Visitors: None 

HEARING OF SCHEDULED DELICATES OR INDIVIDUALS – None 

PUBLIC COMMENT – None  

APPROVAL OF MINUTES –  

Upon the motion of Matthew Nelson seconded by Ruth Griffie, the Board 
approved the following minutes: 

1. Minutes of the Regular Meeting on June 17, 2025

 Roll call vote: All members present voted Yea. Motion carried.  

FINANCIAL REPORTS –  

General Fund bills in the amount of $3,734,449.80 (copies attached) were 
approved for payment following a motion by Matthew Nelson, seconded by Chad 
Mowery. Roll call vote: All members present voted Yea. Motion carried. 

Cafeteria Fund bills in the amount of $45,182.39 (copies attached) were 
approved for payment following a motion by Matthew Nelson, seconded by Chad 
Mowery. Roll call vote: All members present voted Yea. Motion carried. 

The General Fund Report (copy attached) was approved on a Matthew Nelson, 
Chad Mowery motion. Roll call vote: All members present voted Yea. Motion 
carried. 

The Cafeteria Fund Report (copy attached) was approved on a Matthew Nelson, 
Chad Mowery motion. Roll call vote: All members present voted Yea. Motion 
carried. 
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     The Capital Reserve Fund Report (copy attached) was approved on a Matthew 

Nelson, Chad Mowery motion. Roll call vote: All members present voted Yea. 
Motion carried. 

 
     The Scholarship Funds Report (copy attached) was approved on a Matthew 

Nelson, Chad Mowery motion. Roll call vote: All members present voted Yea. 
Motion carried. 

 
     The Activity Funds Report (copy attached) was approved on a Matthew Nelson, 

Chad Mowery motion. Roll call vote: All members present voted Yea. Motion 
carried. 

 
 REPORTS AND RELATED ACTION – No action was taken by the Board. 
                 
 OLD BUSINESS – None 
 
 NEW BUSINESS –    

 
  Personnel 
 
  The Board, on a Ruth Griffie, Dianna Canapp motion, approved the following  
  resignations: 
 
  1.   From Hope Jones, Elementary School/Middle School ESL Aide,  
        effective July 31, 2025.  
      2.  From Linda Kotula, Middle School Food Service employee, due to  
        her retirement, effective August 7, 2025.  
      3.  From Sarah Redding, Middle School Family Consumer Science  
    Teacher, effective for the 2025-2026 school year. 
 
  Roll call vote: All members present voted Yea. Motion carried.  
 
  The Board, on a Matthew Nelson, Brian Davis motion, approved the following staff  
  to be granted a professional contract based on the completion of six semesters of  
  satisfactory service:  
 
  1.  Samuel Baum 
  2.  JoAnne Grosskopf 
  3.  Autumn Shuchart 
 
  Roll call vote: All members present voted Yea. Motion carried.   
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  The Board, on Matthew Nelson, Chad Mowery motion, approved the employment  
  of the following support staff employees: 
 
  1.  Transfer Gianna De Lotto from a Substitute Support employee to a High  
    School Food Service employee, resuming position she previously resigned.  
    Ms. De Lotto will work 174 days at three (3) hours per day at an hourly rate  
    of $15.00, effective August 19, 2025. 
  2.  Mary Freysinger, 533 Baltimore Pike, Mount Holly Springs, PA, in the  
    capacity of an Elementary School Media Center Aide, replacing Kristen  
    Teague who resigned. Mrs. Freysinger will work 190 days at six and a  
    half (6.5) hours per day at an hourly rate of $15.00, effective August 19, 2025.  
    Employment is pending receipt of all necessary clearances and employment  
    background checks. 
  3.  Transfer Amanda Liller from an Elementary School Food Service employee  
    to a Middle School Food Service employee, replacing Linda Kotula who  
    retired. Ms. Liller will work 174 days at five and three quarters (5.75) hours  
    per day at an hourly rate of $15.38, effective August 19, 2025.  
  4.  Melissa Mummert, 7033 Carlisle Pike, York Springs, PA, in the capacity of a  
    High School Food Services employee, replacing Tammy Guevara, who  
    resigned. Mrs. Mummert will work 174 days at four (4) hours per day at an  
    hourly rate of $15.00, effective August 19, 2025. Employment is pending  
    receipt of all necessary clearances and employment background checks. 
  5.  Transfer Kendra Redding from a Substitute Support Staff employee to a  
    Middle School Reading Aide, replacing Christine Myers who retired. 
     Mrs. Redding will work 190 days at seven (7) hours per day at an hourly rate  
    of $15.00, effective August 19, 2025.   
  6.  Heaven Rivera, 29 Waylon Way, Hanover, PA, in the capacity of an  
    Elementary School Building 2 Secretary, replacing Tamela Laughman who  
    retired. Miss Rivera will work 261 days at seven and a half (7.5) hours per  
    day at an hourly rate of $17.20, effective August 13, 2025. Employment is  
    pending receipt of all necessary clearances and employment background  
    checks. 
 
  Roll call vote: All members present voted Yea. Motion carried.  ‘ 
 
  The Board, on a Ruth Griffie, Dianna Canapp motion, approved the lists of  
  Substitute Nurses and Substitute Support Staff employees for the 2025-2026  
  school year. The lists of substitutes are attached to these minutes. Roll call vote:  
  All members present voted Yea. Motion carried.  
 
  The Board, on a Chad Mowery, Matthew Nelson motion, approved for Katherine  
  McMaster to be employed in the capacity of a Teacher Mentor for Lena Freysinger- 
  Polliard for the 2025-2026 school year at a stipend of $400.00. Roll call vote: All  
  members present voted Yea. Motion carried. 
  

     The Board, on a Ruth Griffie, Brian Davis motion, approved for the following list to  
     be employed in the capacity of Teachers for Eagles Academy for the 2025- 

  2026 school year. The list is attached to these minutes. Roll call vote: All members  
  present voted Yea. Motion carried.  
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  The Board, on a Brian Davis, Dianna Canapp motion, approved to rescind the  
  extracurricular contracts from the following employees: 
   
  1.   Emma Patton, Jr. High Boys’ Soccer Coach 
  2.  Rene Quintanilla, Head Girls’ Soccer Coach 
 
  Roll call vote: All members present voted Yea. Motion carried.  
 
  The Board, on a Brian Davis, Matthew Nelson motion, approved the following  
  extracurricular contracts for the 2025-2026 school year: 
 
     1.  Alyssa Black, Varsity Assistant Field Hockey Coach    - $2,900.00 
     2.  Olvin Herrera-Ortiz, Head Varsity Girls’ Soccer Coach   - $4,025.00 
     3.  Nicholas Kennedy, Fall Games Manager       - $2,600.00 
     4.  Jessica Melhorn, Art/Music/Foreign Language Content Lead - $1,000.00 
     5.  Jessica Smith, Social Studies Content Lead K-6     - $1,000.00 
     6.  Stefanie Yost, Varsity Assistant Girls’ Tennis Coach    - $2,900.00 
   
     Roll call vote: All members present voted Yea. Motion carried.  
 
     The Board, on a Chad Mowery, Matthew Nelson motion, approved for the following  
     list to be employed as District Athletic Game Help for the 2025-2026 school year.  
     The list is attached to these minutes. Roll call vote: All members present voted Yea.  
     Motion carried. 
 
     The Board, on a Dianna Canapp, Matthew Nelson motion, approved the list of  
     Volunteer Coaches for the 2025-2026 school year. The list is attached to these  
     minutes. Roll call vote: All members present voted Yea. Motion carried.  
 
     Cafeteria Fund Budget   
 
     The Board, on a Ruth Griffie, Chad Mowery motion, approved the Cafeteria Budget  
     for the 2025-2026 school year. A copy of the budget is attached to these minutes.  
     Roll call vote: All members present voted Yea. Motion carried. 
 
     Capital Reserve Budget 
 
     The Board, on a Brian Davis, Chad Mowery motion, approved the Capital Reserve  
     Budget for the 2025-2026 school year. A copy of the budget is attached to these  
     minutes. Roll call vote: All members present voted Yea. Motion carried. 
 
     Bus & Van Driver Approval 
 

   The Board, on a Brian Davis, Dianna Canapp motion, approved the following bus  
   and van drivers employed by E & B Transportation, and School Express, Inc. for the  
   2025-2026 school year. A list of drivers is attached to these minutes. Roll call vote:  
   All members present voted Yea. Motion carried. 
 
   2025-2026 School Bus Routes 
 
   The Board, on a Chad Mowery, Matthew Nelson motion, approved the following  
   school bus routes for the high school, middle school, and elementary school for the  
   2025-2026 school year. Copies of the bus routes are attached to these minutes. Roll  
   call vote: All members present voted Yea. Motion carried.  
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   Non-Public Transportation Contracts 
 

     The Board on a Chad Mowery, Matthew Nelson motion, approved approve the  
     Following non-public transportation contracts for the 2025-2026 school year to be  
     paid $.70 per mile as set by the IRS: 
 
     1.  A contract with Latice Anderson-Powell, to transport one child to Vida Charter  
       School, Gettysburg, PA. Mrs. Anderson-Powell will be paid for 26.0 miles per  
       day. This contract is from August 18 through the end of the 2025-2026 school  
       year. 
     2.  A contract with Gail Elwood, to transport one child to Carlisle Christian  
       Academy, Carlisle, PA. Mrs. Elwood will be paid for 36.0 miles per day. This  
       contract is from August 18 through the end of the 2025-2026 school year. 
     3.  A contract with Danielle Fulmer, to transport one child to the Carlisle Christian  
       Academy, Carlisle, PA. Mrs. Fulmer will be paid for 24.0 miles per day. This  
       contract is from August 18 through the end of the 2025-2026 school year.  
     4.  A contract with Erin Kirkpatrick, to transport two children to St. Patrick  
       Catholic School, Carlisle, PA. Mrs. Kirkpatrick will be paid 29.0 miles per day.  
       This contract is from August 18 through the end of the 2025-2026 school  
       year.   
     5.  A contract with Christina Yost, to transport one child to Carlisle Christian  
       Academy, Carlisle, PA. Mrs. Yost will be paid 24.0 miles per day. This  
       contract is from August 18 through the end of the 2025-2026 school year.  
 
     Roll call vote: All members present voted Yea. Motion carried. 
 
     ELA Curriculum Framework 
 
     The Board, on a Matthew Nelson, Chad Mowery motion, approved the adoption of  
     the ELA Curriculum Framework. A copy is attached to these minutes. Roll call vote:  
     All members present voted Yea. Motion carried.  
 
     Science Curriculum Framework 
 

The Board, on a Matthew Nelson, Chad Mowery motion, approved the adoption of 
the Science Curriculum Framework. A copy is attached to these minutes. Roll call 
vote: All members present voted Yea. Motion carried.  
 
ProCare Therapy Services Agreement 
 
The Board, on a Ruth Griffie, Dianna Canapp motion, approved to enter into an 
agreement with ProCare Therapy Services to provide part-time Speech 
Language services to our Middle School and High School students on an as-
needed basis for the 2025-2026 school year. A copy of this agreement and fee 
sheet is attached to these minutes. Roll call vote: All members present voted 
Yea. Motion carried.  
 
License Agreement 
 
The Board, on a Brian Davis, Matthew Nelson motion, approved the License 
Agreement between the District and Adams County Head Start regarding the use of 
the District’s Elementary School Building throughout the 2025-2026 school year. A 
copy of the agreement is attached to these minutes. Roll call vote: All members 
present voted Yea. Motion carried.  
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New Story Schools Agreement 
 
The Board, on a Chad Mowery, Dianna Canapp motion, approved to enter into an 
agreement with New Story Schools for the 2025-2026 school year. The agreement 
would allow the District to utilize various educational services based on a fee 
schedule. A copy of the agreement is attached to these minutes. Roll call vote: All 
members present voted Yea. Motion carried.  

 
OTHER BUSINESS – None  
 
ADJOURNMENT – The Board meeting was adjourned at 7:30 p.m. by the President. 
 
 
 
 
 
                           ________________________                           
            Secretary  
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8/26/2025 

To whom it concern, 

 

       It is with much regret that I must leave my employment with Bermudian High School. Due 

to medical reasons I can no longer perform my job duties. I am so sorry for the short notice, but 

my health doesn’t allow for me to give any additional time.  

 

 

 

 

 

                                                                               Sincerely, 

 

 

                                                                                        Bernadette Crouse 
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BERMUDIAN SPRINGS SCHOOL DISTRICT​
 

York Springs, Pennsylvania 17372-8807 
 

SPECIAL EDUCATION DIRECTOR’S REPORT 
 

September 9, 2025 
 
Ms. Brooke Shaffer 
Director of Special Education 
 

Special Education Students: 244 
Gifted Students: 40 
504 Plans: 95 
 
 

In September, our new Learning Support teachers will participate in The Sonday System training. 
The Sonday System is a scientifically based, multisensory reading program designed to help 
students build foundational skills by learning and recognizing beginning letters and sounds. The 
program is skill-based, systematic, sequential, and cumulative, aligning with Common Core 
standards. It provides intensive reading interventions for students in grades K–8. 

We are also pleased to share that Alex Weigle will continue supporting our Emotional Support 
classrooms one day per week throughout the 2025–2026 school year. Alex will review 
behavioral plans, conduct FBAs, and provide consultation and support to Emotional Support 
teachers across grades K–12. 

This year, the Bermudian Springs School District will also participate in PDE’s Indicator 13 
mandate. We are grateful for the partnership of the Lincoln Intermediate Unit 12 (LIU12) 
Secondary Transition TaC Team, who will guide us through the State Performance Plan Indicator 
13 process. Together, we will ensure compliance and strengthen the quality of transition 
planning for our students. Our shared goal is to develop and implement effective, individualized 
secondary transition plans that align with Pennsylvania’s requirements and best practices. 

It has certainly been a busy start to the year—but we are energized and excited to work 
together to enhance an already strong program for our students! 
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BERMUDIAN SPRINGS  

SCHOOL DISTRICT 

York Springs, PA, 17372​
 

Elementary School Report 
September 2025 
Welcome back to the 2025/2026 school year! This first week at BSES was incredible. The collaborative effort between all 
truly prepared our school for success on day one! Thank you to all of our families for your patience as our Bus Drivers 
navigated the first week of transportation with grace and compassion for our students. Communication between home and 
school is very important, so when important reminders or notifications are needed, we will be sending Sapphire Alerts to 
make sure everyone is notified as needed.   
 
This Summer, we held three different back-to-school events to meet the varying needs of our families. This new structure 
was very welcomed by our community, and the positive reflections on the experience were all positive! Our back-to-school 
professional development days were jam-packed with a variety of learning activities for our educators, and this too was 
greeted with much positive feedback. 

Throughout the year, we will continue to be focused on nurturing strong relationships, building inclusive classroom 
environments, and supporting the whole child. Our dedication to student success remains at the heart of all we do, and our 
growth as a school is not just measured in academic gains but in the connections we build, the flexibility we show, and the 
character we cultivate across our school.   Over the first two weeks of school, we host a PBIS Boot Camp where all staff and 
students participate in a variety of stations where our students learn how to SOAR in all areas of the school. This is a great 
reminder to all students and also introduces our students to other staff they may not have a chance to meet. All three of 
these days went smoothly, and students are already showing their amazing SOAR behavior. We will be celebrating this at 
our monthly community assembly this Friday, 9/5.  

The 2025–2026 theme for Bermudian Springs Elementary School is  “YEAR OF UNITY.” This theme was selected to 
celebrate the strength and connection within our school community. This theme reflects our commitment to working 
together: students, staff, families, and our community, to create an inclusive and supportive environment where everyone 
feels valued and empowered. Throughout the year, we will focus on building strong relationships, fostering academic 
differences, and embracing collaboration to ensure every Eagle SOARs together! 
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

 
MIDDLE SCHOOL REPORT 

September 2025 
 
Mrs. Jennifer Shelley​ ​ ​ ​ ​ ​ Mr. Matthew Jenkins​         
Principal​ ​ ​ ​ ​ ​ ​ ​ Assistant Principal 
 
Here We Go! 
Classes are back in session! It has been great hearing the buzz in the classrooms, and 
students engaged in learning. Our new 5th graders have done a fantastic job of 
acclimating to our building and modeling our middle school expectations.  
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PASR Award 
PASR, the Pennsylvania Association of School Retirees, honored Mrs. Stacey 
Linebaugh in August as Support Professional of the 24-25 school year. Per PASR, "The 
purpose of this award is to recognize an educator and a support professional who have 
exhibited creativity, initiative, or productivity relevant to the learning process and growth 
of children." Stacey was nominated for her dedication to serving the EL population in 
our district and working collectively with her colleagues at the middle and high school.  
Congratulations Stacey! 
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PBIS Corner 
The Middle School is very excited to roll out some new updates to our PBIS framework. 
After meeting as a team over the summer, the committee purchased the PBIS Rewards 
app. This app is going to streamline our process for rewarding and incentivizing our 
students. Every teacher and staff member has a PBIS rewards account. On this account 
teachers can easily reward students with points for displaying our RISE behaviors on a 
daily basis. Students can track their points and redeem them in the school store for a 
variety of prizes, raffles, and drawings. Teachers still have the opportunity to earn points 
as well through our theme of “Engagement” this year. Teachers can log different 
engagement activities that they participate in including self-health, school community, 
and professional learning. Activities are worth different point amounts and once a 
teacher earns a certain amount, they can redeem those points for different teacher 
prizes as well. Two local businesses have donated gift certificates teachers can redeem 
points for. We are very excited to have the opportunity to purchase this app and we 
believe it is going to create a more equitable playing field for our students to earn points 
and rewards throughout the school year.  
 
iReady Assessments 
Students have started taking the initial iReady assessment for the year in both ELA and 
Math.  Once completed, students will be able to see their scores in order to analyze 
areas of strength and growth.  Teachers will be using this information in addition to 
classroom observations in order to create WIN (What I Need) groups to support student 
learning.   
 
Matilda Jr. Musical Update 
Auditions were held last week for the Middle School Fall Musical.  Cast and stage crew 
lists were released over the weekend. This year the students will be performing Matilda, 
Jr. over the weekend of November 14th-16th.  Cast lists were released on Saturday and 
we are excited for our students to get production underway.   
 
Upcoming Dates 
9/10- Fall Pictures 
9/12- Half Day Dismissal 

36



BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania  17372 

 
HIGH SCHOOL REPORT 

September 9, 2025 
 
 

Michael Brooks​ ​ ​ ​ ​ ​         ​ Laura McMillian 
Principal​ ​ ​ ​ ​ ​ ​ ​ Assistant Principal 
 
NINTH GRADE ORIENTATION/BACK TO SCHOOL NIGHT​  
Orientation for ninth-grade, new students, and students in grades 10-12 was held on Thursday, 
August 21, 2025. Freshman/new students began in the auditorium at 6:30 PM. Upperclassmen 
were scheduled to arrive at 7:30 PM. Parents and students were given the opportunity to tour the 
building in order to find their homeroom, classrooms, locker, and briefly meet their teachers. The 
turnout of students/parents was outstanding.  
 
CLASS MEETINGS 
Class meetings were held on Thursday, August 28th, with each class. During each meeting, Mr. 
Brooks (HS Principal) and Mrs. McMillian (HS Assistant Principal) reviewed with students 
important items found within the student handbook.  The goal of each meeting was to familiarize 
students with the contents in the handbook, challenge them to be their best, clearly establish the 
expectations of being a Bermudian Springs High School student, and answer any questions 
students may have as we begin a new school year. 
 
Period 1-Freshman 
Period 2-Sophomores 
Period 3-Seniors 
Period 4- Juniors 
 
Big Brother and Big Sister of South Central Pa presented information to the class of 2026 and 
2027 on their High School Bigs Mentorship Program.  Here is a link to their presentation  
 
HS STUDENT PHOTO DAY 
HS student pictures will be taken by Pictures Plus on Wednesday, September 10th. Students will 
be called to the auditorium lobby by homeroom. Make-up day for student photos will be 
Wednesday, October 15th.  
 
START OF THE SCHOOL YEAR 
We would like to publicly recognize/thank our students, families, and staff for an excellent start 
of the school year.  
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https://docs.google.com/presentation/d/1vpDjxCEs2G-glX-XZsPGqh6jhSzYHBKi/edit?slide=id.p10#slide=id.p10


 
SENIOR SUNRISE 
On Friday, August 22, 2025, members of the Class of 2026 gathered at the football stadium to 
enjoy the sunrise together.  Students enjoyed donuts, coffee, and other refreshments. After the 
sunrise students proceeded to the Media Center Hallway to place their handprints and sign their 
name on the senior wall. This was a great way for the Class of 2026 to kick off their senior year.   
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BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

 
ATHLETIC REPORT 
September 9, 2025 

 
Jon DeFoe 

Athletic Director 
 

PARENT / COACHES NIGHT 
 
​ The Parent / Coaches Night was held on Thursday, August 7, 2025, at 6:30 PM.  
As the athletic director, I presented information regarding academic standards, as they 
relate to eligibility, as well as reviewed the district’s extracurricular code of conduct. Ms. 
Sponseller and Ms. Amber Weirich, our athletic trainers, spoke about injury prevention, 
treatment, and rehabilitation. Each team held a parent meeting in designated locations 
to discuss philosophy and team schedules. 
 
FALL PRESS DAY 
 
​  On August 15-16, 2025, the athletic department hosted "Media Days". Media 
personnel took pictures of our fall sports programs. The media will use these pictures 
for upcoming contests and for any athletes who may excel in a game. Yearbook pictures 
were also taken on this day. 
 
FALL SPORTS PARTICIPATION 

 
PROGRAM PARTICIPANTS PROGRAM PARTICIPANTS 

JV/VARSITY FOOTBALL 52 JV/VARSITY FIELD HOCKEY 15 

7/8 FOOTBALL 41 7/8 FIELD HOCKEY 11 

JV/VARSITY BOYS SOCCER 38 JV/VARSITY VOLLEYBALL 27 

JV/VARSITY GIRLS SOCCER 31 BOYS CROSS COUNTRY 17 

GOLF 16 GIRLS CROSS COUNTRY 5 

GIRLS TENNIS 15 JV/VARSITY CHEERLEADING 28 

7/8 Boys Cross Country 18 7/8 Girls Cross Country 10 

ATHLETIC TRAINING 3 7/8 CHEERLEADING 12 
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Board Policy/Procedure/Administrative Regulations

Code 000

Status From PSBA

Authority
 
The policies and procedures adopted by the Board establish the general parameters within
which the daily operations of the school district are to be governed. Administrative
regulations for carrying out and implementing Board policies are developed and
implemented by the administration, under the direction of the Superintendent. As
applicable, all members of the school community are expected to comply with both Board
policy and administrative regulations, subject to stated limitations and exceptions.
However, failure of the Board or the administration to comply with policy or procedure
shall not invalidate any lawful action taken.[1][2]
 
Contents
 
The policies of the Board shall consist of the policies and procedures adopted by the
Board and contained in the Policy Manual, and such other separate documents
approved by the Board that are expressly incorporated by reference in particular
policies and declared to constitute Board policy, such as the Code of Student Conduct.
 
Administrative regulations are not part of Board policy and may be altered by the administration
without Board action. Administrative regulations may not conflict with Board policy or
with applicable law.
 
Limitations
 
All Board policies and administrative regulations shall be interpreted and administered
in a lawful manner. The Board shall make the final interpretation of its policies, and the
administration shall make the final interpretation of its regulations.
 
Board policies and procedures and administrative regulations are limited by legal constraints, as
are the rights of those to whom Board policies and administrative regulations apply, and are
not intended to give an individual a cause of action not independently established in law.
 
Rules of Construction
 
In ascertaining the intent of the Board in adopting a policy or procedure, or of the
administration in establishing a regulation, the following presumptions, among other
legally applicable presumptions, may be used:
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1. That neither the Board nor the administration intends a result that is absurd,
impossible of execution, or unreasonable.
 

2. That neither the Board nor the administration intends to violate federal or state
Constitutions or any other applicable law.

 
If any policy or procedure or administrative regulation can be given multiple
interpretations, the Board and the administration intend that only constitutional and
lawful interpretations shall be valid, and that neither an unconstitutional nor an
unlawful interpretation was intended.

Legal 1. 24 P.S. 407

2. 24 P.S. 510
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Name and Classification

Code 001

Status From PSBA

Name
 
The Board of School Directors shall be known officially as the Board of School Directors of
Bermudian Springs School District, hereinafter sometimes referred to as the "Board".[1]
 
Composition
 
Bermudian Springs School District is comprised of all lands that lie within the municipal
boundaries of East Berlin Borough, Huntingdon Township, Latimore Township, Reading Township,
York Springs Borough, and portions of Hamilton Township. All municipalities are located in Adams
County.
 
Purpose
 
Bermudian Springs School District is organized for the purpose of providing a program of public
education to serve the needs of the students of the Commonwealth.[2][3][4][5]
 
Intermediate Unit
 
Bermudian Springs School District is assigned to Lincoln Intermediate Unit No. 12.[6][7]
 
Classification
 
Bermudian Springs School District is classified as a school district of the third class.[8]
 
Address
 
The official address of the Board of School Directors of Bermudian Springs School District shall be
7335 Carlisle Pike, P.O. Box 501, York Springs, PA, 17372-0501.

Legal 1. 24 P.S. 201

2. PA Const. Art. III Sec. 14

3. 24 P.S. 501

4. 24 P.S. 502

5. 24 P.S. 503

6. 24 P.S. 901-A
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7. 24 P.S. 902-A

8. 24 P.S. 202
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Authority and Powers

Code 002

Status From PSBA

Authority
 
The authority to establish, equip, furnish, operate and maintain the public schools of Bermudian
Springs School District is vested in the Board of School Directors, which is a body corporate and
is constituted and governed by Title 24 of the Pennsylvania Statutes, the Public School Code of
1949 as amended, Article III of the Pennsylvania Constitution and applicable federal and state
laws and regulations.[1][2][3][4][5][6][7][8]
 
Powers
 
The Board shall establish such schools as are required for the education of every student
residing in Bermudian Springs School District between the ages of six (6) and twenty-one (21)
years who may attend school; shall equip, furnish, operate, and maintain the schools; shall
adopt and enforce rules and regulations for the management of school affairs and the conduct
and deportment of employees and students; and shall levy and collect taxes as may be
necessary, in addition to the annual state appropriation, for the exercise of aforesaid powers.[2]
[4][5][6][7][8][9][10][11][12][13][14][15]
 
The Board shall act as the general agent of the residents of the school district in matters of
public education. It shall establish educational goals and academic standards for district
schools and govern an educational program designed to meet those goals and standards and
to support student achievement. The Board shall be responsible for establishing, maintaining
and evaluating the educational programs in district schools, and for enforcing mandatory laws
and regulations.[3][16][17]
 
The Board, in accordance with its statutory mandate, shall adopt Board procedures for its own
operation, and policies for the guidance of the Superintendent in the operation of the school
district. Board procedures and policies shall be consistent with law, have a rational and
substantial relationship to a legitimate purpose of the Board, and be directed towards the
maintenance and support of a thorough and efficient system of public education in this district.
[9][18]
 
The powers of the Board of School Directors are not vested in the individual Board member. No
such individual is authorized to act on behalf of the Board to carry out any of the Board's
authorized powers, except for those acts stated in law.[3]

Legal 1. PA Const. Art. III Sec. 14
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2. 24 P.S. 211

3. 24 P.S. 301

4. 24 P.S. 501

5. 24 P.S. 502

6. 24 P.S. 503

7. 24 P.S. 507

8. 24 P.S. 510

9. 24 P.S. 407

10. 24 P.S. 511

11. 24 P.S. 801

12. 24 P.S. 803

13. 24 P.S. 1301

14. 24 P.S. 1302

15. 24 P.S. 1411

16. Pol. 100

17. Pol. 102

18. Pol. 000
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Functions

Code 003

Status From PSBA

Legislative
 
The Board shall exercise leadership through its rule-making power by adopting Board
procedures and policies for the organization and operation of the school district. Those
procedures and policies which are not dictated by the statutes, or regulations of the State Board,
or ordered by a court of competent authority may be adopted, amended or repealed at any
meeting of the Board, provided the proposed adoption, amendment or repeal has been
proposed at a previous Board meeting and has remained on the agenda of each succeeding
Board meeting until approved or rejected.[1][2][3][4][5]
 
Policy development shall be guided by the recommendations of the Superintendent or
designee, based on the needs identified through consultation with district staff.
 
Changes in a proposed Board procedure or policy, except for minor editorial revisions, at the
second reading shall cause that reading to constitute a first reading.[2]
 
The Board may, upon a majority vote, cause to suspend at any time the operation of a Board
procedure or policy, provided the suspension does not conflict with legal requirements. Such
suspension shall be effective until the next meeting of the Board, unless an earlier time is
specified in the motion to suspend.[2]
 
Board procedures and policies shall be adopted, amended or repealed by a majority vote of the
Board.[6]
 
The adoption, modification, repeal or suspension of a Board procedure or policy shall be recorded
in the minutes of the Board meeting. All current procedures and policies shall be maintained in
the Board Policy Manual and disseminated appropriately.[7]
 
The adoption, revision or rescission of any board policy shall become effective on the date of
approval by the Board as specified above, or on the date specifically stated in the policy when
applicable.
 
Executive
 
The Board shall exercise its executive power by the appointment of a district Superintendent,
who shall enforce the statutes of the Commonwealth, the regulations of the State Board of
Education, the policies of the Board, and all other applicable laws and regulations.[8][9][10]
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The Superintendent shall be responsible for implementing Board policies and establishing
administrative regulations for the operation of the school district that are not inconsistent with
state and federal statutes or regulations; are dictated by the policies of this Board; are binding
on district employees and students when issued; and shall be submitted to the Board for review.
The Board reserves the right to alter or rescind any such administrative regulation.[3][5]
 
The Board reserves the right to review and to direct revisions of administrative
regulations when it considers the regulations to be inconsistent with Board policy or
district practices. However, the Board shall not adopt administrative regulations unless
required by law or requested by the Superintendent. Such adoption and/or amendment
of administrative regulations shall adhere to the policy for adoption and amendment of
Board procedures and policies.
 
The Board delegates authority to the Superintendent to take necessary action in circumstances
not provided for in Board policy. The Superintendent shall promptly inform the Board of
such action. The Superintendent’s decision may be subject to review by the Board.
 
The Superintendent shall implement a procedure to inform Board members and designated
employees of their responsibility under the Ethics Law.[11]
 
Whenever responsibility is delegated to the Superintendent or other administrator, it is
understood that such individual may designate a representative to act on his/her behalf.
 
Review
 
The Board may assume jurisdiction over controversies or disputes arising within this school
district concerning any matter over which the Board has authority granted by statute or where
the Board has retained jurisdiction in contract or policies.[3]
 
In furtherance of its adjudicatory function, the Board may hold hearings in accordance with law
which shall offer the parties to a dispute, on notice duly given, a fair and impartial forum for the
resolution of the matter.[12]
 
Beyond the basic requirements of due process, a hearing may vary in form and content in line
with the severity of the consequences that may flow from it, the difficulty of establishing findings
of fact from conflicting evidence, and the impact of the Board's decision on the school district.
[12]
 
Evaluation of Board Procedures
 
The Board shall plan an annual evaluation of its functions as a Board. The Board may
evaluate Board procedures, relationships, or activities, or focus on a particular area or
issue.
 
The Board President, working with the Superintendent, shall develop an annual plan.

Legal 1. 24 P.S. 301

2. 24 P.S. 407

3. 24 P.S. 510

4. 24 P.S. 511

5. Pol. 000

6. Pol. 006

7. Pol. 007
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8. 24 P.S. 508

9. 24 P.S. 1001

10. 24 P.S. 1081

11. 65 Pa. C.S.A. 1101 et seq

12. 2 Pa. C.S.A. 551 et seq
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Membership

Code 004

Status From PSBA

Number
 
The Board shall consist of nine (9) members.[1]
 
The Superintendent shall have a seat on the Board and the right to speak on all matters, but not
the right to vote.[2]
 
Qualifications
 
Each school director shall meet the following qualifications:
 

1. Be of good moral character, be at least eighteen (18) years of age, have been a resident of
the district for at least one (1) year prior to the date of election or appointment, and not be
a holder of any office or position as specified in Section 322 of the School Code; nor shall
the individual be a member of the municipal council.[3]
 

2. Shall not have been removed from any office of trust under federal, state or local laws for
any malfeasance in such office.[4]
 

3. Shall not be engaged in a business transaction with the school district, be employed by the
school district, or receive pay for services from the school district, except as provided by
law.[5][6]
 

4. Shall take and subscribe to the oath or affirmation prescribed by statute before entering
the duties of the office.[7]
 

5. Shall file a statement of financial interests with the Board Secretary or designee at the
following times:[8][9][10][11][12]
 

a. Before taking the oath of office or entering upon duties.
 

b. Annually by May 1 while serving on the Board.
 

c. By May 1 of the year after leaving the Board.
 
Election
 
Election of members of the Board shall be in accordance with law.[13]
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Board members shall be elected on the basis of proportionate representation by regions, according to population,
for terms of four (4) years as follows:
 

East Berlin Borough and Latimore Township Three (3) members
Huntingdon Township and York Springs Borough Three (3) members
Reading Township Three (3) members

 
Vacancies
 
A vacancy shall occur by reason of death, resignation, removal from a district or region, or
otherwise. Such vacancy shall be filled in accordance with the School Code and Sunshine Act
and by appointment by a majority vote of the remaining members of the Board within thirty (30)
days of the occurrence of the vacancy.[14][15][16][17][18][19]
 
If a vacancy occurs during the last two (2) years of the former school director’s term,
the individual appointed to fill that vacancy shall serve for the remainder of the term.
If a vacancy occurs during the first two (2) years of the term, the new appointee shall
serve only until the first Monday in December following the first municipal election that is
scheduled for more than sixty (60) days after the vacancy occurred.[14]
 
When a majority of the memberships are vacant, such vacancies shall be filled by the Court of
Common Pleas of Adams County.[15][16]
 
Temporary Vacancy – Active Military Service –
 
A temporary vacancy shall be declared when a school director is ordered to active duty in the
military forces of the United States for a period of more than thirty (30) days. The temporary
vacancy shall be filled in accordance with the School Code and Sunshine Act and by appointment
by a majority vote of the remaining members of the Board within thirty (30) days of the
occurrence of the temporary vacancy. The school director so appointed shall serve either until
the school director returns from active duty or until expiration of the term for which s/he was
elected, whichever occurs first.[14][19][20]
 
Term
 
In election years, the term of office for all newly elected and re-elected school directors
shall begin on the first Monday in December. The term of office of each school director
shall be four (4) years, expiring on the first Monday of December of the fourth year of
service.[1][14]
 
The term of office for an individual appointed or elected to fill a Board vacancy shall be
determined by the number of years remaining on the term the school director was
appointed or elected to fill, as stated above under Vacancies.[14]
 
Removal
 
Whenever a school director is no longer a resident of the region s/he was elected to represent,
eligibility to serve on the Board shall cease.[14][21]
 
If a school director shall neglect or refuse to attend two (2) successive regular meetings of
the Board, unless detained by sickness or prevented by necessary absence from the district, or if
in attendance at any meeting s/he shall neglect or refuse to act in an official capacity as a
school director, the remaining members of the Board may declare such office vacant on the
affirmative vote of a majority of the remaining members of the Board.[18][22]
 
If a person elected or appointed as a school director, having been notified, shall refuse or
neglect to qualify as such director, the remaining members may, within ten (10) days following
the beginning of the school director’s term of office, declare said office vacant on the
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affirmative vote of a majority of the remaining members of the Board.[18][22]
 
Orientation
 
The Board believes that the preparation of each school director for the performance of duties is
essential to the effectiveness of the Board's functioning. The Board shall encourage each new
school director to understand the functions of the Board, acquire knowledge of matters related
to the operation of the schools, and review Board procedures and policies.
 
Accordingly, each new school director shall, no later than the first regular meeting, be
provided access to the following items during the school director’s term on the Board:
 

1. The Board Policy Manual.
 

2. The district Administrative Regulations Manual.
 

3. The current budget statement, audit report and related fiscal materials.
 

4. District information on comprehensive planning, curriculum, assessments,
facilities planning and district programs.
 

5. The Board’s adopted Principles for Governance and Leadership.[23]
 
Each new school director shall be invited to meet with the Board President,
Superintendent, and Board Secretary to discuss Board functions, procedures and
policy.
 
New school directors shall be entitled and encouraged to take advantage of an orientation program organized
and supervised by the Superintendent. Orientation shall begin following the election, and shall continue to the
satisfaction of the newly-elected school director(s). 
 
Inservice Educational Opportunities and Required Training Programs
 
The Board places a high priority on the importance of a planned and continuing
program of education and training for its members. The purpose of the planned
program shall be to enhance the quality and effectiveness of the Board’s governance
and leadership by providing both inservice educational opportunities and required
school director training by an approved provider.
 
The school community shall be kept informed about the Board’s continuing inservice
education and training and the anticipated short and long-term benefits to the district
and its schools.[24]
 
Inservice Education -
 
The Board, in conjunction with the Superintendent, shall plan specific inservice
education programs and activities designed to assist school directors to improve their
skills as policy-making leaders; expand their knowledge about issues, programs, and
initiatives affecting the district’s educational programs and student achievement; and
deepen their insights into the nature of leadership, governance and community
engagement.
 
The Board shall annually budget funds to support its planned program of inservice
education and training.
 
The Board establishes the following activities as the basis for its planned program of
inservice education and training:
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1. Participation in School Board conferences, workshops and conventions.[25]
 

a. The Board shall identify annually the issues, objectives, and cost benefits
that can be ascribed to participation by school directors in conferences,
workshops and conventions.
 

b. The Superintendent shall inform school directors, in a timely manner, of
upcoming conferences, workshops and conventions.
 

c. The Board shall periodically decide which meetings appear to offer the most
direct and indirect benefits to the district.
 

d. When a conference, workshop or convention is not attended by the full
Board, those who do participate shall share information, recommendations
and materials acquired at the meeting that will be beneficial to the district.
 

2. District-sponsored inservice education and training programs designed to meet
Board needs.
 

3. Subscriptions to publications addressing school directors’ concerns.
 

4. Maintenance of current resources and reference materials accessible to school
directors.

 
Required Training Program: Newly Elected or Appointed School Directors -[26]
 
Each newly elected or appointed school director shall complete a training program
consisting of at least five (5) hours of instruction, including, at a minimum,
information regarding:
 

1. Instruction and academic programs, to include, but not be limited to, a minimum
of one (1) hour of instruction on best practices related to trauma-informed
approaches.
 

2. Personnel.
 

3. Fiscal management.
 

4. Operations.
 

5. Governance.
 

6. Ethics and open meetings, to include accountability requirements.
 

Required Training Program: Re-elected or Re-appointed School Directors -[26]
 
Each re-elected or re-appointed school director shall, within one (1) year after such re-
election or re-appointment, complete an advanced training program consisting of at
least three (3) hours of instruction, including:
 

1. Information on relevant changes to federal and state public school law and
regulations.
 

2. Fiscal management.
 

3. Trauma-informed approaches.
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4. Other information deemed appropriate by the PA Department of Education to
enable school directors to serve effectively.

 
Expenses [7]
 
When attendance has been authorized by the Board, school directors, a nonmember
Board Secretary, and solicitor(s) shall be reimbursed for actual and necessary expenses incurred
as delegates to any state convention or association of school directors' convention held within the
state, or for attendance at any other meeting held within the state or at an educational
convention out-of-state. All such expenses shall be itemized and made available for public
inspection at the next succeeding Board meeting. Expenses shall be reimbursed by the
Treasurer in the usual manner, upon presentation of an itemized, verified statement.[27]
 
Advance payments may be made upon presentation of estimated expenses to be incurred, to be
followed by a final itemized, verified statement of such expenses actually incurred, and
a refund shall be made to the district of such funds remaining, or an additional
payment shall be made by the district to meet the verified expenses actually incurred.
[27]
 
No school director shall be reimbursed for more than two (2) out-of-state meetings in one (1)
school year.
 
Reimbursement shall be limited to actual expenses incurred, and shall not include or
be construed to include compensation to individual school directors.[7]

Legal 1. 24 P.S. 303

2. 24 P.S. 1081

3. 24 P.S. 322

4. 24 P.S. 323

5. 24 P.S. 324

6. 65 Pa. C.S.A. 1101 et seq

7. 24 P.S. 321

8. 51 PA Code 15.2

9. 51 PA Code 15.3

10. 65 Pa. C.S.A. 1102

11. 65 Pa. C.S.A. 1104

12. 65 Pa. C.S.A. 1105

13. 24 P.S. 301 et seq

14. 24 P.S. 315

15. 24 P.S. 316

16. 24 P.S. 317

17. 24 P.S. 318

18. 24 P.S. 319

19. 65 Pa. C.S.A. 701 et seq

20. 24 P.S. 407

21. 65 P.S. 91

22. Pol. 006
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23. Pol. 011

24. Pol. 901

25. 24 P.S. 516

26. 24 P.S. 328

27. 24 P.S. 516.1

Pol. 331
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Organization

Code 005

Status From PSBA

Organization Meeting
 
The school directors shall meet and organize annually during the first week of December.
Notice of the time and place of the organization meeting shall be given to all school directors
by mail at least five (5) days before the meeting by the Board Secretary. The organization
meeting shall be a regular meeting.[1][2][3][4]
 
Order
 
The organization meeting shall be called to order by the current President or Vice-President of
the outgoing Board, or any hold-over member of the Board. A temporary President shall be
elected from among the hold-over members of the Board. The Board Secretary shall be secretary
of the meeting. In an election year, the certificates of election or appointment of all new school
directors shall be read, and a list shall be prepared of the legally elected or appointed and
qualified school directors.[2][5]
 
At the organization meeting, the temporary President may administer the oath or affirmation of
office to those school directors who have not previously taken and subscribed to the same.[2]
[6]
 
Officers
 
Election of officers shall be by a majority vote of those present and voting. Where no such
majority is achieved on the first ballot, a second ballot shall be cast for the two (2) candidates
who received the greatest number of votes.
 

1. The school directors shall annually, during the first week of December, elect from their
members a President and Vice-President who shall serve for one (1) year.[3]
 

2. The school directors shall annually, during the month of May, elect a Treasurer who shall
serve for one (1) year beginning the first day of July after such election. The Treasurer may
be a corporation duly qualified and legally authorized to transact a fiduciary business in the
Commonwealth, and may be a member of the Board.[3]

The Treasurer shall not enter upon official duties until furnishing bond in accordance with
law and with Board approval. The Treasurer shall be compensated in the manner and at the
rate determined by the Board.[7][8][9]
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3. The school directors shall, during the month of May in every fourth year, elect a Secretary
who shall serve a term of four (4) years beginning the first day of July following such
election, and may be a member of the Board.[3]

The Secretary shall not enter upon official duties until furnishing bond in accordance with
law and with Board approval. The Secretary shall be compensated in the manner and at the
rate determined by the Board.[9][10][11]

 
Vacancies in any office shall be filled by Board election; such officers shall serve for the
remainder of the unexpired term.
 
The same school director may not hold more than one (1) office of the Board. No commissioned
officer or professional employee of the Board shall serve, temporarily or permanently, as an
officer of the Board.[3][12]
 
Officers of the Board may only be removed from such office, during the designated term of
office, after receiving notification of the reason for removal and the opportunity for a
hearing before the Board, in accordance with applicable law.[13][14][15]
 
Appointments
 
The Board shall have the authority to appoint:
 

1. A tax collector, where a tax collector is not elected to collect taxes, there is a vacancy or an
elected tax collector refuses to qualify.[16][17]
 

2. Solicitor.[12][18]
 

3. Independent auditor.[20]
 

4. Delegates to a state convention or association of school directors.[21]
 

5. Other appointments the Board deems necessary.
 
Appointees of the Board may be removed from such appointment in accordance with the terms
of a contract or provisions of applicable law.[15]
 
Resolutions
 
The Board may at the organization meeting, but shall prior to July 1 next following, designate:
 

1. Depositories for school funds.[22]
 

2. Newspaper(s) of general circulation as defined in law.[23]
 

3. Normal day, place and time for regular meetings.[4]
 

4. Normal day, place and time for open committee meetings.
 

5. Normal day, place and time for executive sessions of the Board.
 
Board Committees
 
The Board has the authority to appoint Board committees. Board committees
authorized to take official action or render advice on district business shall operate in
accordance with the provisions of the Sunshine Act.[15][24]
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Committees shall not include a majority of the membership of the Board.
 
Each Board committee shall be convened by a chairperson, who shall report for the
committee and prepare minutes of open committee meetings and be appointed by the
President.
 
The President may appoint at the organization meeting or as soon after the
organization meeting as practicable members of the Board to the following standing
committees, where they shall serve a term of one (1) year:
 

1. Policy Committee;
 

2. Curriculum, Instruction, Resources, and Assessment (CIRA) Committee; and
 

3. Buildings and Grounds Committee.
 
Ad hoc committees may be created, charged and assigned a fixed termination date,
which may be extended by the President.
 
The Board shall develop Board Operations Guidelines that describe the duties and
establish procedures for the operation of standing committees.
 
Consultants
 
The Board may appoint, employ or retain consultants to provide the district with specialized
services not normally required on a continuing basis. Compensation shall be determined and
approved by the Board.
 
The function of a consultant shall be to make studies and present recommendations to the
Board. A consultant shall not be charged with the implementation of a report.
 
A consultant has no administrative authority over any facet of district schools, but shall act solely
as advisor to the Board, officers and employees.
 
The use of consultants from outside the district who promote a particular commercial product is
discouraged.

Legal 1. 24 P.S. 401

2. 24 P.S. 402

3. 24 P.S. 404

4. 24 P.S. 421

5. 24 P.S. 426

6. 24 P.S. 321

7. 24 P.S. 436

8. 24 P.S. 438

9. Pol. 811

10. 24 P.S. 431

11. 24 P.S. 432

12. 24 P.S. 324

13. 24 P.S. 514
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14. Montemuro v. Jim Thorpe Area School District, No. 22-1866 (3d Cir. 2024)

15. Pol. 006

16. 24 P.S. 508

17. 24 P.S. 683

18. 24 P.S. 406

19. 24 P.S. 434

20. 24 P.S. 2401

21. 24 P.S. 516

22. 24 P.S. 621

23. 24 P.S. 106

24. 65 Pa. C.S.A. 701 et seq

PA Const. Art. VI Sec. 7
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Meetings

Code 006

Status From PSBA

Parliamentary Authority
 
All Board meetings shall be conducted in an orderly and business-like manner. Robert's Rules Of
Order, Newly Revised shall govern the Board in its deliberations in all cases in which it is not
inconsistent with law, state regulations or Board procedures.[1][2]
 
Quorum
 
A quorum shall consist of a majority of the members of the Board. No business shall be
transacted at a meeting without a quorum, but the school directors present at such a meeting
may adjourn to another time.[3]
 
Presiding Officer
 
The President shall preside at all Board meetings. In the absence, disability or disqualification of
the President, the Vice-President shall act instead. If neither person is present, a school
director shall be elected President pro tempore by a majority of those present and voting to
preside at that meeting only. Where no such majority is achieved on the first vote, a
second vote shall be cast for the two (2) candidates who received the greatest number
of votes.[4][5][6][7]
 
Meeting Notifications
 
Notice of all open Board meetings, including committee meetings and work sessions, shall be
given by publication of the date, place, and time of such meetings in the newspaper(s) of general
circulation designated by the Board and posting of such notice at the administrative offices of the
Board.[8][9]
 

1. Notice of regular meetings shall be given by publication and posting of a schedule showing
the date, place and time of all regular meetings for the calendar year at least three (3)
days prior to the time of the first regular meeting.[8][9]
 

2. Notice of all special meetings shall be given by publication and posting of notice at least
twenty-four (24) hours prior to the time of the meeting, except that such notice shall be
waived when a special meeting is called to deal with an actual emergency involving a clear
and present danger to life or property.[8][9]
 

3. Notice of all rescheduled meetings shall be given by publication and posting of notice at
least twenty-four (24) hours prior to the time of the meeting.[8][9]
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4. Notice of all recessed or reconvened meetings shall be given by posting a notice of the

place, date and time of the meeting and sending copies of such notice to interested parties.
[8]
 

5. Notice of all open meetings shall be given to any newspaper(s) circulating in Adams
County and any radio or television station which so requests. Notice of all open meetings
shall be given to any individual who so requests and provides a stamped, addressed
envelope for such notification.[9]

 
Notice of all rescheduled meetings and special meetings shall be given to each school director
no later than twenty-four (24) hours prior to the time of the meeting.[9][10]
 
Agenda Notifications
 
The agenda, together with all relevant reports, shall be provided to each school director at least
three (3) days before the meeting.
 
If the agenda includes an item of business related to removal of an officer of the
Board, the agenda shall be provided to each school director at least seven (7) days
before the meeting.
 
The district shall publicly post the agenda for all open meetings of the Board or Board
committees at which deliberation or official action may take place no later than
twenty-four (24) hours prior to the time of the meeting, as follows:[9]
 

1. On the district’s website.
 

2. At the location of the meeting.
 

3. At the district’s administrative office.
 
The posted agenda shall list each matter of agency business that will or may be the
subject of deliberation or official action at the meeting.[9]
 
Agenda Preparation
 
It shall be the responsibility of the Superintendent, in cooperation with the Board President, to
prepare an agenda of the items of business anticipated to come before the Board at each open
meeting.
 
Order of Business
 
The order of business for regular meetings and special meetings called for general
purposes shall be as follows, unless altered by the President or a majority of those present
and voting, and then shall proceed according to the agenda:
 

Call to Order
Pledge of Allegiance
Roll Call
Reception of Visitors
Hearing of Scheduled Delegations or Individuals
Public Comment
Consent Agenda
Approval of Minutes
Financial Reports
Correspondence
Reports and Related Actions
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Old Business
New Business
Other Business
Adjournment

 
The order of business for other special meetings shall be determined according to the
stated purpose of the special meeting.
 
Additions to the Agenda
 
The Board may deliberate or take official action on matters not included in a posted
agenda only under the following circumstances:[11]
 
Emergencies – The matter of business relates to a real or potential emergency
involving a clear and present danger to life or property.[8][11]
 
Business Arising Within Twenty-Four (24) Hours Prior to the Meeting – The matter of
business has arisen within twenty-four (24) hours prior to the meeting, is de minimis
(minor) in nature, and does not involve the expenditure of funds or entering into a
contract or agreement.[11]
 
Business Raised by Residents or Taxpayers During the Meeting – When a matter of
Board business is raised by a resident or taxpayer during a meeting:[11][12]
 

1. The Board may take official action to refer the matter to staff, if applicable, to
conduct research and include on a future Board meeting agenda; or
 

2. If the matter is de minimis (minor) in nature and does not involve the
expenditure of funds or entering into a contract or agreement, the Board may
take official action on the matter.

 
Majority Vote – During a meeting, the Board may add a matter of business to the posted
agenda by a majority vote of the school directors present and voting. The reason for
adding an item to the posted agenda must be announced at the meeting before
conducting the vote. Once announced and approved by majority vote, the Board may
take official action on the item of business. The agenda shall be amended to reflect the
new item of business and the amended agenda shall be posted to the district’s website
and at the administrative office no later than the first business day following the
meeting at which the agenda was amended. The unanimous consent procedure may
not be used in place of majority vote for this purpose.[11]
 
The public posting of agenda requirements and rules for adding items to a posted
agenda apply to both regular and special open meetings of the Board. These
requirements and rules do not apply to:[9][11][13]
 

1. Conference sessions.
 

2. Executive sessions.
 
Regular Meetings
 
Regular Board meetings shall be open and shall be held at specified places at least once every
two (2) months.[2][14]
 
Special Meetings
 
Special meetings may be called for special or general purposes and shall be open except when
conducted as an executive session for purposes authorized by law.[2][5][10][15]
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The President may call a special meeting at any time and shall call a special meeting upon
presentation of the written requests of three (3) school directors. Upon the President's failure
or refusal to call a special meeting, such meeting may be called at any time by a majority of the
school directors.[5]
 
No business shall be transacted at any special meeting except that named in the call sent to
school directors for such special meeting.[10]
 
Public Participation
 
At each open Board meeting, prior to official action by the Board, an opportunity shall
be provided for public comment in accordance with law and Board procedures and policy.[2]
[12]
 
Voting
 
All motions shall require for adoption a majority vote of those school directors present and
voting, except as provided by statute or Board procedures.
 
Special Voting Requirements –
 
*Indicates actions for which the minutes must reflect how each school director voted.
 

1. Actions requiring the unanimous affirmative vote of all members of the Board
remaining in office:
 

a. Appoint as Board Secretary a former school director who has resigned,
before the expiration of the term for which the director was elected.*[16][17]
 

b. Appoint as solicitor a former school director who has resigned, before the
expiration of the term for which the director was elected.*[16][17]
 

2. Actions requiring the affirmative votes of two-thirds (2/3) of the full membership of the
Board:
 

a. Transferring, during the first three (3) months of the fiscal year, budgeted funds set
apart or appropriated to a particular item of expenditure.*[17][18][19]
 

b. Adding or increasing appropriations to meet an emergency or catastrophe.*[17]
[19]
 

c. Hiring as a teacher a former school director who has resigned, before the
expiration of the term for which the director was elected.*[16][17]
 

d. Conveying land or buildings to certain charities or other public agencies
without following prescribed valuation procedures or with more favorable
financing.*[17][20]
 

e. Incurring temporary debt.*[17][19][22]
 

f. Dismissing a tenured professional employee after a hearing.*[17][23]
 

g. Borrowing in anticipation of current revenue.*[17][24]
 

h. Adopting or changing textbooks without the recommendation of the Superintendent.*
[17][25]
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3. Actions requiring the affirmative votes of a majority of the full membership of the Board:
 

a. Fixing the length of the school term.*[17]
 

b. Adopting textbooks recommended by the Superintendent.*[17][26]
 

c. Appointing the district Superintendent and Assistant Superintendent(s).*[17][27][28]
 

d. Appointing teachers and principals.*[17]
 

e. Adopting the annual budget.*[17][29]
 

f. Appointing tax collectors and other appointees.*[17][30][31]
 

g. Levying and assessing taxes.*[17][32]
 

h. Purchasing, selling, or condemning land.*[17]
 

i. Locating new buildings or changing the location of old ones.*[17]
 

j. Creating or increasing any indebtedness.*[17]
 

k. Adopting planned instruction.[17][33]
 

l. Establishing additional schools or departments.*[17]
 

m. Designating depositories for school funds.*[17][34][35]
 

n. Authorizing the transfer of any unencumbered balance, or portion thereof, from one
appropriation to another, or from one spending agency to another during the last nine
(9) months of the fiscal year.*[17][19]
 

o. Entering into contracts of any kind, including contracts for the purchase of fuel or any
supplies where the amount involved exceeds $100 (including items subject to bid
requirements).*[17][36]
 

p. Fixing salaries or compensation of officers, teachers, or other appointees of the
Board.*[17]
 

q. Entering into contracts with and making appropriations to the intermediate unit for
the district’s proportionate share of the cost of services provided or to be provided by
the intermediate unit.*[17]
 

r. Dismissing, after a hearing, a Superintendent, Assistant Superintendent or non-
tenured teacher.*[17][37][38]
 

s. Determining the location and amount of any real estate required by the school district
for school purposes.*[17][39]
 

t. Vacating and abandoning property to which the Board has title.*[17][40]
 

u. Appointing a school director to fill a vacancy on the Board.*[17][41]
 

v. Calling a special meeting when the President has failed to do so after written
request of three (3) members of the Board.[5]
 

w. Declaring that a vacancy exists on the Board by reason of the failure or neglect of a
school director to qualify.[42]
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x. Adopting, amending or repealing Board procedures and policy.[43]
 

y. Approving or denying a charter school application.*[44]
 

z. Approving or denying a multiple charter school organization application.*
[45]
 

aa. Establishing joint schools or departments.*[46]
 
Abstention from Voting
 
A school director shall be required to abstain from voting when the issue involves
either one of the following:
 

1. Conflict of interest under the Ethics Act.[47][48][49]

Prior to the vote being taken, the school director shall verbally disclose the nature
of the conflict in public, and shall also provide the Board Secretary with a written
memorandum stating the nature of the conflict, which shall be attached to the
Board minutes as a public record.

Conflict of interest - use by a public official of the authority of their office or any
confidential information received through holding public office for the private
pecuniary benefit of the public official, a member of their immediate family or a
business with which the public official or a member of their immediate family is
associated. The term does not include an action having a de minimis economic
impact or which affects to the same degree a class consisting of the general
public or a subclass consisting of an industry, occupation or other group which
includes the public official, a member of their immediate family or a business with
which the public official or a member of their immediate family is associated.[47]

De minimis economic impact – an economic consequence which has an
insignificant effect.[47]

Immediate family – parent, spouse, child, brother or sister.[47]

Business with which associated – any business in which the person or a member
of the person's immediate family is a director, officer, owner, employee or has a
financial interest.[47]
 

2. Relative recommended for appointment to or dismissal from a teaching position.
[23][50]

Relative – father, mother, brother, sister, husband, wife, son, daughter, stepson,
stepdaughter, grandchild, nephew, niece, first cousin, sister-in-law, brother-in-
law, uncle, or aunt.

 
The Board is encouraged to seek the guidance of the district solicitor or the State
Ethics Commission for questions related to conflict of interest.[48][49]
 
Minutes
 
The Board shall cause to be made, and shall retain as a permanent record of the district, minutes
of all open Board meetings. Said minutes shall be comprehensible and complete and shall show:
[51][52]
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1. Date, place, and time of the meeting.
 

2. Names of school directors present.
 

3. Presiding officer.
 

4. Substance of all official actions.
 

5. Actions taken.
 

6. Recorded votes and a record by individual members of all roll call votes taken.[53]
 

7. Names of all residents who appeared officially and the subject of their testimony.
 

8. Any matter added to a posted agenda, including the substance of the matter, the
announced reason and the recorded vote, where applicable.[9][11]

 
The Board Secretary shall provide each school director with a copy of the minutes of the last
meeting prior to the next regular meeting.[1]
 
The minutes of Board meetings shall be approved at the next succeeding meeting and signed by
the Board Secretary.[54]
 
Notations and any tape or audiovisual recordings shall not be the official record of an open Board
meeting but may be available for public access, upon request, in accordance with Board policy.
Any notations and/or audiovisual recordings of a Board meeting shall be retained and disposed of
in accordance with the district’s records retention schedule.[1][55][56]
 
Recess/Reconvene
 
The Board may at any time recess or reconvene to a reconvened meeting at a specified date and
place, upon the majority vote of those present. The reconvened meeting shall immediately take
up its business at the point in the agenda where the motion to recess was acted upon. Notice of
the reconvened meeting shall be given as provided in Board policy.[8][9][57]
 
Executive Session
 
The Board may hold an executive session, which is not an open meeting, before; during; at the
conclusion of an open meeting; or at some other time. The presiding officer shall announce the
reason for holding the executive session; the announcement can be made at the open meeting
prior to or after the executive session.[13][15][58]
 
The Board may discuss the following matters in executive session:
 

1. Employment issues.
 

2. Labor relations.
 

3. Purchase or lease of real estate.
 

4. Consultation with an attorney or other professional advisor regarding potential
litigation or identifiable complaints that may lead to litigation.
 

5. Matters that must be conducted in private to protect a lawful privilege or confidentiality.
 

6. School safety and security, of a nature that if conducted in public, would:[15]
 

a. Be reasonably likely to impair the effectiveness of school safety measures.
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b. Create a reasonable likelihood of jeopardizing the safety or security of an
individual or a school, including a building, public utility, resource,
infrastructure, facility or information storage system.

 
Official actions based on discussions held in executive session shall be taken at an open
meeting.
 
Work Sessions
 
The Board may meet as a Committee of the Whole in an open meeting to vote on or to discuss
issues. Public notice of such meetings shall be made in accordance with Board procedures.[2]
[57]
 
A meeting of the Committee of the Whole, not regularly scheduled, may be called at any time by
the President; the President shall call such a meeting when requested to do so by school
directors. Public notice of the meeting shall be made in accordance with Board procedures.
 
The Board Secretary shall provide notice of a meeting of the Committee of the Whole in
accordance with Board procedures.[8][9][57]
 
Committee Meetings
 
Standing committee meetings may be called at any time by the committee chairperson, with
proper public notice, or when requested to do so by members of the committee.[8][9][57]
 
A majority of the total membership of a committee shall constitute a quorum.
 
Unless held as an executive session, standing committee meetings shall be open to the public,
other school directors, and the Superintendent.[2]
 
A majority of the committee or the chairperson may invite Board employees, consultants or other
persons who have special knowledge of an area under discussion.

Legal 1. 24 P.S. 407

2. 65 Pa. C.S.A. 701 et seq

3. 24 P.S. 422

4. 24 P.S. 405

5. 24 P.S. 426

6. 24 P.S. 427

7. 24 P.S. 428

8. 65 Pa. C.S.A. 703

9. 65 Pa. C.S.A. 709

10. 24 P.S. 423

11. 65 Pa. C.S.A. 712.1

12. Pol. 903

13. 65 Pa. C.S.A. 707

14. 24 P.S. 421

15. 24 P.S. 425

16. 24 P.S. 324

17. 24 P.S. 508
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18. 24 P.S. 609

19. 24 P.S. 687

20. 24 P.S. 707

21. 24 P.S. 671

22. 24 P.S. 634

23. 24 P.S. 1129

24. 24 P.S. 640

25. 24 P.S. 803

26. Pol. 108

27. 24 P.S. 1071

28. 24 P.S. 1076

29. Pol. 604

30. Pol. 005

31. Pol. 606

32. Pol. 605

33. Pol. 107

34. 24 P.S. 621

35. Pol. 608

36. Pol. 610

37. 24 P.S. 1080

38. 24 P.S. 514

39. 24 P.S. 702

40. 24 P.S. 708

41. 24 P.S. 315

42. Pol. 004

43. Pol. 003

44. 24 P.S. 1717-A

45. 24 P.S. 1729.1-A

46. 24 P.S. 1701

47. 65 Pa. C.S.A. 1102

48. 65 Pa. C.S.A. 1103

49. Pol. 827

50. 24 P.S. 1111

51. 24 P.S. 518

52. 65 Pa. C.S.A. 706

53. 65 Pa. C.S.A. 705

54. 24 P.S. 433

55. Pol. 800

56. Pol. 801

57. Pol. 006
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58. 65 Pa. C.S.A. 708

24 P.S. 224

24 P.S. 408

24 P.S. 1075

24 P.S. 1077

65 Pa. C.S.A. 1101 et seq

Pol. 612
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Book Policy Manual  

Section 000 Local Board Procedures - New  

Title Attendance at Meetings Via Electronic Communications  

Code 006.1 - New  

Status From PSBA  

Authority  

The Board recognizes that factors such as illness, travel, schedule conflicts, weather 
conditions and other emergency situations can make impossible the physical presence 
of a school director or other necessary participants at a Board meeting and that 
electronic communications can enable a school director or other necessary participants 
to participate in a meeting electronically from a remote location.  

A school director shall be able to attend a Board meeting, and participate in Board 
deliberations and voting, through electronic communications, but only under 
extraordinary circumstances. The Board President may permit other necessary 
participants to participate in meetings via electronic communications as the Board 
President deems appropriate.[1]  

The Board authorizes the administration to provide the equipment and facilities 
required to implement this Board procedure.  

Guidelines  

A school director who attends a meeting through electronic communications shall be 
considered present only if the school director can hear everything said at the meeting 
and all those attending the meeting can hear everything said by that school director 
and other participants addressing the Board. If the Board President determines either 
condition is not occurring, the Board President shall terminate the school director’s 
attendance through electronic communications.  

A majority of school directors shall be physically present at a Board meeting when a 
school director attends through electronic communications.[2]  

To attend a Board meeting through electronic communications, a school director shall 
comply with the following:  

1. Submit such request to the Board President at least three (3) days prior to the 
meeting.  

2. Ensure that the remote location is quiet and free from background noise and 
interruptions.  

3. Participate in the entire Board meeting.  
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Emergency Conditions  

In the event that the county, state or federal public health authorities, the Governor, 
or any similar authority with appropriate jurisdiction declares an emergency condition 
that prevents or discourages public gatherings due to a public health or safety 
concern, the Board shall be authorized to conduct meetings primarily or entirely via 
electronic communications to enable all school directors and other necessary 
participants to fully participate in the conduct of official Board business through 
electronic communications.[3]  

Meetings held primarily or entirely via electronic communications shall be conducted in 
a manner that assures compliance with the public access and public comment 
requirements of the Sunshine Act. All rules normally applicable to in-person meetings 
of the Board shall be observed in meetings held primarily or entirely via electronic 
means to the extent practicable and appropriate to the nature and features of the 
technology used.[4][5]  

The requirement for school directors to submit a request to participate in meetings 
through electronic communications shall be waived during such emergency conditions.  

The Board authorizes the administration to utilize available technical resources to 
permit the public to attend and submit public comment during open meetings via 
electronic communications, in accordance with law and Board procedures and policy. 
[4][5]  

Legal 1. 24 P.S. 407  

2. 24 P.S. 422  

3. Pol. 805  

4. 65 Pa. C.S.A. 701 et seq  

5. Pol. 903  

Pol. 006 
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Policy Manual Access

Code 007

Status From PSBA

Authority
 
The Board adopts the procedures and policies contained in the Policy Manual as a
governance tool for the Board and as a useful resource for district administrators and
employees, students, parents/guardians, residents and community members.[1][2][3]
 
The Board Policy Manual shall be published and maintained on the district’s publicly
accessible website.
 
The Board Policy Manual shall be considered a public record. A copy of the Policy Manual shall
be available in the administration office of each school building during regular office hours.[4][5]
 
Delegation of Responsibility
 
The Superintendent or designee shall maintain an orderly plan for the promulgation of policies
to students, parents/guardians and staff who are affected by them and shall provide easy
accessibility to an up-to-date Policy Manual.
 
The Superintendent or designee and Board Policy Committee shall be responsible to review
existing policy in light of Board actions and revisions to state and federal statutes and
regulations, and to recommend to the Board the changes necessary to maintain a current and
compliant Board Policy Manual.[3]

Legal 1. 24 P.S. 407

2. 24 P.S. 510

3. Pol. 003

4. 65 P.S. 67.701

5. Pol. 801

24 P.S. 510.2
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Principles for Governance and Leadership

Code 011 - New

Status From PSBA

This board policy supports the Principles for Governance and Leadership adopted by
the board and signed by individual school directors.
 
Pennsylvania school boards are committed to providing every student the opportunity
to grow and achieve. Our actions, as elected and appointed board members, ultimately
have both short and long-term impact in the classroom. Therefore, we pledge that we
will . . .
 
Lead Responsibly

Prepare for, attend, and actively participate in board meetings
Work together with civility and cooperation, respecting that individuals hold
differing opinions and ideas
Participate in professional development, training, and board retreats
Collaborate with the Superintendent, acknowledging their role as the 10th
member of the board and commissioned officer of the Commonwealth

 
Act Ethically

Never use the position for improper benefit to self or others
Avoid actual or perceived conflicts of interest
Recognize school directors do not possess any authority outside of the collective
board
Accept that when a board has made a decision, it is time to move forward
collectively and constructively

 
Plan Thoughtfully

Implement a collaborative strategic planning process
Set annual goals that are aligned with comprehensive plans, recognizing the need
to adapt as situations change
Develop a comprehensive financial plan and master facilities plan that anticipates
short and long-term needs
Allocate resources to effectively impact student success

 
Evaluate Continuously

Make data-informed decisions
Evaluate the Superintendent annually
Conduct a board self-assessment on a recurring basis
Focus on student growth and achievement
Review effectiveness of all comprehensive and strategic plans

 

8/27/25, 11:17 AM BoardDocs® PL

https://go.boarddocs.com/pa/bermudian/Board.nsf/Private?open&login# 1/275



Communicate Clearly
Promote open, honest, and respectful dialogue among the board, staff, and
community
Acknowledge and listen to varied input from all stakeholders
Promote transparency while protecting necessary confidential matters
Set expectations and guidelines for individual board member communication
                                            

 
Advocate Earnestly

Promote public education as a keystone of our Commonwealth
Engage the community by seeking input, building support networks, and
generating action
Champion public education by engaging local, state, and federal officials

 
Govern Effectively

Establish and adhere to rules and procedures for board operations
Develop, adopt, revise, and review policy routinely
Align board decisions to policy ensuring compliance with the PA School Code and
other local, state, and federal laws
Remain focused on the role of governance, effectively delegating management
tasks to the administration
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Book Policy Manual

Section 000 Local Board Procedures - New

Title Organization Chart

Code 008 - Recommending to Retire

Status From PSBA

-Recommending the Board vote to retire policy 008. Organizational charts, or language on the
development of such, are not an essential part of the policy manual and are subject to change
frequently. Would be more appropriate to maintain the organizational chart as an internal
document or administrative regulation. 
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