CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, August 12, 2025, 6:30 p.m.

The meeting was called to order at 6:30 p.m., by President Nealy in the Media Center at Carman-Ainsworth High
School.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, James Johnson, Lisa Koegel, Gloria
Nealy, SaNiya Wells, and Katina Wilborn arrived at 6:54 p.m.

Members Absent: La Cracha Handy, Riley Dawson

Others Present: Superintendent Ryan, Russ Parks, Detra Fields, Charles LaClear, Emily Aldridge, Lisa
Murphy, and other guests

President Nealy called the meeting to order and led the Pledge of Allegiance. Mrs. Lisa Koegel recited the

mission statement.

OATH OF OFFICE

The Oath of Office was administered to a new member by Mrs. Lisa Murphy, Recording Secretary.

Miss SaNiya Wells, Student Board Member

Miss Wells pledged to faithfully discharge the duties of the Office of Member of the Board of Education
according to the best of her ability.

RECOGNITIONS AND PRESENTATIONS

Academic Hall of Fame & College Board/Advanced Placement Distinction Awards

Superintendent Ryan congratulated the Class of 2025 awardees who have inspired many teachers from their K-12
educational career and introduced Mr. Charles LaClear, Carman-Ainsworth High School (CAHS) Principal. Mr.
LaClear noted there were two award categories this evening, the CAHS Academic Hall of Fame and the
Advanced Placement Scholar Awards. The awards are based on the students’ G.P.A., ACT score, and AP
courses/test scores and/or dual enrollment course grades. Awardees included:

e  Miss Noor Aftab, Academic Hall of Fame, AP Scholar with Distinction
e  Mr. Kenneth Gocha, Academic Hall of Fame
e  Mr. Mekhi Thompson, Academic Hall of Fame, AP Scholar

Mr. LaClear noted that each Hall of Fame student will have their picture on a recognition photo plaque that will
hang forever in the Academic Hall of Fame corridor at the high school.

Brief Recess

Superintendent Ryan announced that this is an open public meeting. Those present have the right to stay for the
remainder of the meeting. However, if attendees wish to leave, they may do so at this time. At 6:40 p.m., the
Board recessed briefly to allow students and parents to exit the meeting. The meeting reconvened at 6:41 p.m.

PUBLIC COMMENTS

Community Comments: President Nealy inquired if any individuals wished to address the Board. There were
none.
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STAFF REPORTS

Teaching & Learning with Al

Superintendent Ryan requested that this report be postponed until the September Board Meeting.

Bond Projects

Mr. Parks presented Board Members with a comprehensive update on the bond projects, including key timelines
and anticipated completion dates.

COMMITTEE REPORTS

Mr. Johnson provided a summary of the recent Michigan Association of School Boards (MASB) Presidential
Retreat and Government Relations Committee meeting and reminded Board Members of upcoming MASB
events. He also expressed his appreciation for being recognized with the MASB President’s Award.

BOARD GENERAL DISCUSSION

President Nealy asked if the members had any items for general discussion. There was no response.

The business portion of the meeting was called to order at 6:58 p.m.

ADDITIONS TO THE AGENDA

Superintendent Ryan requested an Executive Session be added to the agenda for the purpose of discussing the
superintendent’s evaluation.

Motion by Cousins, supported by Koegel, that Board of Education add an Executive Session to the agenda for the
purpose of discussing the superintendent’s evaluation, as recommended by Superintendent Ryan.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: Handy
Motion unanimously carried.
SECRETARY'S REPORT

Motion by Koegel, supported by Johnson, to dispense with the reading of the minutes of the July Organizational
Meeting of July 8, 2025, and the Special Meeting of July 22, 2025, and that they be approved as presented.

Motion unanimously carried.
TREASURER’S REPORT

Motion by Cousins, supported by Gleason-Gidcumb, to approve the Treasurer's Report as presented and authorize
payment of bills, as follows:
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General Fund, Food Service, Community Education, and Athletics
Checks #105687-105851 dated June 1, 2025 — June 30, 2025
Check #105700 Misprint/Void

General Fund ..........oooveveiiiieoiiiieeeieeeeeeee, $2,884,627.78
Early in year print date error Checks #104157,104173, 104182,
104187, 104198 ... 357.91
FOOA SEIVICE ..t eeree e $12,403.79
Community Education............c.cccceeeevevieievennnen. $11,876.53
Grand Total $2,909,266.01

Building & Site
NA

Capital Projects
Checks #000010-000015

Dated June 1, 2025 — June 30, 2025.................. $844,699.62

Community Education
NA

Purchase Order Checking
Checks #032042-032050, 032079

Dated June 1, 2025 — June 30, 2025 ......cccevevveeeeeennnns $587.00
Merchant Detail Report

Dated April 4, 2025 — May 5, 2025........ccveuie.ee. $12,905.98
Payroll

June 6, 2025.....ooiiiieeee e $1,075,384.87
June 20, 2025 $1,136,870.72

Motion unanimously carried.
PERSONNEL ITEMS

Acceptance of Resignations

Motion by Johnson, supported by Koegel that the Board of Education accept the resignations for the employees
listed below, as recommended by Superintendent Ryan:

Name Current Status Effective Date
Tammy Belen Elementary Teacher July 22, 2025
Emily Bellant Elementary Teacher July 28, 2025
Jeftrey Dompreh Building Coach/Interventionist July 28, 2025
Tanya Gillum Social Worker July 10, 2025
Emily Ingerson Elementary Teacher June 25, 2025
Amanda Klein Teacher Consultant July 18, 2025

Shaelyn Maguffee Music Teacher July 15, 2025
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Motion unanimously carried.

Offers of Contracts

Motion by Cousins, supported by Johnson, that the Board of Education employ the following individuals for the
2025/2026 school year, conditional upon the receipt of their Michigan certification and criminal history/FBI
reports, as recommended by Superintendent Ryan.

Name Position University Degree Prior Experience Salary
Beth Casucci  Special Oakland Educational Specialist Lapeer Community 11/E
Education University Schools 2022 — present
Teacher
Marygrove Master’s in the Art of  Flint Community Schools
Teaching 2000-2022
UofM Master’s in Public
Administration
Bachelor’s in the Art
of Education
Logan Language Michigan State Bachelor’s in English ~ Substitute Teacher — 1/A
Gillespie Arts Carman-Ainsworth
Isabella Social Michigan Interim Teaching Substitute Teacher 1/A
Guertin Studies Teachers of Certificate And Paraprofessional
Tomorrow 2023 — present
U of M — Flint Bachelor of Arts
Major: History
Jean Hoag Music U of M — Flint Bachelor in Waterbrook Christian 10/C
Teacher Elementary Education = Academy 2016 - present
Major: Fine Arts,
Integrated Science
Minor: Social Studies
Bachelor’s in Social
Science
Constance Elementary U of M — Flint Bachelor’s in Student Teaching — Linden 1/A
Lee Teacher Elementary Education  January-April 2025
Lori Student SVSU Supervisor of Special ~ Executive Director Special 11/E
Morningstar ~ Support Education Services — Fenton 2023-
Services 2025
Coordinator U of M — Flint Education Director Special Services
Administration — Flushing 2019-2023
Special Education Teacher
Marygrove Masters in the Art of ~ Consultant Flushing 2008-
College Teaching 2019
Special Education Teacher
CMU Bachelor’s of Science ~ Carman-Ainsworth 2001-

Elementary Education

2008
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Name

Kerri-Lynn
Raymond

Nicole
Rozboril

Judy Rucker

Jessica
Salzwedel

Samantha
Seabaugh

Grace Sturm

Motion unanimously carried.

Position

Elementary
Teacher

Elementary
Teacher

Social
Worker

Math
Teacher

Elementary
Teacher

Special
Education

University
Saginaw Valley

University of
Guelph

Marygrove

U of M — Flint

Michigan State

Eastern Michigan

Oakland
University

Purdue
University Global

Offers of Contracts- Schedule B/Fall Coaches

Degree

Teacher Certification
Program

Bachelor of Arts
Major: History

Master’s coursework
in Reading & Literacy

Bachelor’s in
Elementary Education

Master’s in Social
Work

Bachelor’s in
Elementary Education

Minor: Mathematics &
Science

Bachelor’s in
Elementary Education

Bachelor in Early
Childhood
Administration

Prior Experience

Beecher Community
Schools 2023 — present

Morrice Elementary -
2020-2021

Early Childhood Educator

20218-2020

Clio Area Schools
2022 - 2025

St. Paul Catholic School
2018 — 2022

St. Mary’s Catholic
School 2010 - 2018

Carman-Ainsworth
Community Schools
2003 — 2020

Morrice Area Schools
2024-present

Windemere Park Charter

Academy 2023-2024

Oakside Prep Academy
2024-present

Carman-Ainsworth
Paraprofessional 2023-
present

Salary
6/A

11/B

11/E

3/A

2/A

/A

Motion by Cousins, supported by Koegel, that the Board of Education appoint the following individuals as fall
coaches for the 2025/2026 school year. Appointments shall be contingent on the teams meeting the established
minimum participation requirements, as recommended by Superintendent Ryan.

Matt Young Varsity Golf Jay Witham Varsity Soccer
Andrew Bell JV Golf Jay Witham Athletic Trainer
Jason VanDerMaas Assistant Football Coach Heidi Lewicki Middle School Cross Country
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OLD BUSINESS

There was no old business.

NEW BUSINESS

There was no new business.

ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators shared preparations for the return to school, which included professional development and an

update on Schools of Choice applications. Board Members welcomed Ms. Wells and congratulated Mr. Johnson

on his recognition and shared district activities attended.

ADVANCED PLANNING

Board of Education Regular Meeting, September 2, 2025, 6:30 p.m., Carman-Ainsworth Administration Building

Board of Education Regular Meeting, September 16, 2025, 6:30 p.m., Carman-Ainsworth Administration
Building

Board of Education Student Discipline Subcommittee Meeting, September 23, 2025, 5:30 p.m., Carman-
Ainsworth Administration Building

SUGGESTED AGENDA ITEMS

Superintendent Evaluation

Regular Instruction, Curricular, and Assessment Topics

Year’s Growth Data
Continuous Improvement Monitoring

EXECUTIVE SESSION

Motion by Koegel, supported by Johnson, that the Board adjourn to Executive Session after a short break at this
time, 7:14 p.m., for the purpose of discussing the superintendent’s evaluation.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Johnson, Koegel, Nealy, Wilborn
Nays: None

Absent: Handy

Motion unanimously carried.

The Executive Session reconvened at 7:17 p.m.
ADJOURNMENT

President Nealy declared the Executive Session Meeting and the Regular Meeting adjourned at 7:32 p.m.

Lisa Koegel, Acting Board Secretary
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