SCHOOL BOARD MEETING September 8, 2025




. Phase 1: HVAC Projects
ll. Phase 1: Falcon Fields
lll. Phase 1: High School Turf

IV. Discussion




(® Drawings and specifications to LDSD for review
(® Document page-turn completed 9-3-2025
 Next Steps: (East Hanover, Nye, & Middle School)

o Completion of bidding documents

o Submitting documents for Code Review

o Bidding of Project(s)

o Review & Award of Bids

* Fall 2026 Bid: South Hanover & Londonderry ES

Phase 1: HVAC Replacement Projects



Project Schedule 2025 2026 2027

Task J F M A M J J A S (o] N D J F M A M J J A S (o} N D J F M A M J J A S o N D

PHASE 1A: BID, PROCUREMENT & CONSTRUCTION || APPROVAL & BID } PROCUREMENT & MOBILIZATION (3.5Months) >

EAST HANOVERES : NYE ES (4 Months) CONSTRUCTION (6.5 Months)

Code Review / Approval :

Bidding ':

LDSD Bid Approval [

Procurement & =TT

Mobilization L e e e o e i

On Site / Mechanical

Room work

Unit Replacement -

Commissioning /

Closeout .

PHASE 1B: BID’ PROCUREMENT & CONSTRUCTIONII APPROVAL & BID } PROCUREMENT & MOBILIZATION (3.5 Months)
MIDDLE SCHOOL (4 Months) CONSTRUCTION (18 Months)

Code Review / Approval :

Bidding

1
ol
LDSD Bid Approval [

Procurement & Tk ---I
Mobilization
On Site / Mechanical
Room work

Unit Replacement

Commissioning /
Closeout

Phase 1: HVAC Project Timeline
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PHASE 1A: BID, PROCUREMENT & CONSTRUCTION

EASTHANOVERES : NYE ES

APPROVAL & BID
(4 Months)

PROCUREMENT &MOBILIZATION (3.5Months)

CONSTRUCTION (6.5Months)

>

Code Review / Approval

Bidding

LDSD Bid Approval

i

Procurement & =TT
Mobilization Yy

On Site / Mechanical

Room work -

Unit Replacement

Commissioning /
Closeout

PHASE 1B: BID, PROCUREMENT & CONSTRUCTION

MIDDLE SCHOOL

APPROVAL & BID
(4 Months)

Code Review / Approval

Bidding

LDSD Bid Approval

i

October 2

Procurement &
Mobilization

L —

| October 30

On Site / Mechanical
Room work

November 3-6

Unit Replacement

Commissioning /
Closeout

_ November 7

Phase 1: HVAC Project Timeline

November 17

Bidding Timeline

Sept. 18, 25, Oct. 2

Bid Advertisements (3 weeks)
Documents issued

Bid Opening

Review of Bids
Recommendation to Board

Board Action on Bids received




Overall Site Plan
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Rendering: Visitor Side



Rendering: Home Side
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NEXT STEPS
 Continued construction document production
« Site plan submissions: Starting in September
o Hummelstown Borough — ‘Land Development’
o Dauphin County — ‘NPDES Permit’
o LDSD payment of associated submission fees
« Submit building plans for code review (Hummelstown)

* Anticipate bidding Spring 2026

Phase 1: Falcon Fields
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New High School Turf Field - Design Rendering



NEXT STEPS

Similar timeline as Falcon Fields

Site plan submissions

o Starting in September / October 2025

o LDSD payment of associated submission fees

« Anticipate bidding Spring 2026

Phase 1: HIGH SCHOOL TURF FIELD



DISCUSSION & QUESTIONS




