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AGENDA

Start 6:00pm
1. Team Introduction

Critical Aspects of the Project  (Goals, Schedule)
CC#2 Recap & Building Walkthroughs at LMES & MES
Our Planning Process ~ Top 3 Preferred Options

Interactive Discussion (Mentimeter )
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End 7:00pm
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TEAM REINTRODUCTIONS ) | Tecton

JEFF WYSZYNSKI ANTONIA CIAVERELLA KRISTEN MITCHELL BRADLEY PARK
AlA EDAC, LEED AP BD+C, PLA, LEED GA
WELL FACULTY, FITWEL

Principal -in-Charge / Architectural Designer, MEP Engineering, CES

) i Senior Project
Primary Contact Engagement Facilitator

Manager, Langan

STAFF OF

50 PEOPLE 90% 100+ k-12

REPEAT CLIENTS PROJECTS

Civil Engineering, MEP Engineering, Fire Protection Structural Engineering

LANGAN CONSULTING ENGINEERING SERVICES (CES) MICHAEL HORTON ASSOCIATES
Landscape Architecture



Stay Connected

Check the project webpage:for
updates, presentations;
documents, or-reports; -and
announcements!

£\

BuildingStudy@re gion15.org

\ WEBSITE
https://www.regionl5.org/board

Study L /
F E M I L S N M E Medicalboaline Conditions, Utilization Initial Options & Finalizing the Plan
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5 RN Pomperaug Regional STUDENTS FAMILIES STAFF En
School District 15

ABOUT US BOE GES/PES DISTRICT OFFICES REGISTER ATHLETICS COMMUNITY

. GES-PES FEASIBILITY INFORMATION GES-PES Feasibility Study
Region 15 Board of Committee Members:
Education
Board Chair (ex- officio) (non - voting):
Ms. Manzo

77/ Pomperaug Regional School District 15

b POMPERAUG & GAINFIELD ELEMENTARY SCHOOLS FEASIBILITY STUDY

Agendas, Minutes &

Presentations

Central Office Administrators (non-
You're Inviled! Please Join Us for a Communily

Convensation! .
BOE Newsletters Share your feedback with us during the process of this feasibility study. voting):
Joshua Smith, Superintendent

Joe Martino, Director of Finance

Community Community Community
Conversation #1 Ci Ci

Budget Information

#3

Board of Education Members: Heather
Dwyer, Heather Rodgers, Sally Romano

Finance Committee

GES-PES Feasibility
Southbury Town Officials:
Jeff Manville and John Michaels

Committee & Thinking Big! Feedback & Next Steps Middlebury Town Officials:
Ed St. John and Vin Cipriano
Notice of Non
Discrimination GES Principal: Jon Romeo

Policies & Regulations PES Principal: Stephanie Furman

Policy and Curriculum PES Teacher: Lynne Dolan
Committee !
GES Teacher: Christina Hubbard

Pension Committee PTO Community Members:

Jason Andrews and Molly Mandje

Commes hitos://www.region15 org/board-of-educalion/ges-pes BuidingStudyeregion] s org

Agendas / Minutes / Presentations
stionrePESGESFeasibilityStudy.pdf

-of-education/ges -pes




PROPOSED MILESTONE SCHEDULE:os072s 5 | Tecton

2025

J J A S @) N D
O Working Group Meetings (Virtual)

. PES/GES Study Committee (In -Person)

Late Summer ~
Select Preferred

S Option

vn/Community)

Refine Rreferred Option

[ SeopesSchedule dnd BEdgetng/ -] ]

5/5 (5PMm) S8

@ 6/10 (5PM)
Finalizing the Plan &
Next Steps! ‘

Conun, Suncdy #2




Our Why/Mission~ Our Studentso Bﬁg o

AGING FACILITIES

@CAPACITY DISTRICTWIDE
EDUCATIONAL NEEDS

I\/IAXII\/IIZE REIMBURSEMENT



EXISTING CONDITIONS our scrooL FaciLimies 5 | Tecton

SCHOOL

ik

- K -
MIDDLEBURY -,

Memorial Middle School 3 O

. s . R
. \ - .

. Middiebury g~
: r A
E!mentarySchool O ¥
™ :.ﬁ(' (2032-33 ~ 347P) ‘
e ‘ e
E) Enrollment; 319 \ f ; "','
E) ~ ong l&'ead,q\vt

Grade Level: K-5 g ’ A o Pomperaug O lementary School
Year Built: 1941 | ¥ { ] Siw . f High School (2032-33 ~ ’lyp); E

ra

L7 "

a0 X
Gainfield
mentary School
-33 ~375P)

. ) )
. enby I_(':‘nambeau
' Pomperaug” ~Middle School
entary School .
. (2032-33~452P) '&.',,

as

(E) Enrollment: 395
Grade Level; K-5
Year Built; 1967

@ Within Study Scope



EXISTING ENROLLMENFza anavsis 5| Tecton

State

Building Name Standard

41,670 x 8.5%

Gainfield Elementary 1941 83 K-5 319 60,896 191 45 212 QB?D

50,002 x 8.5%

Pomperaug Elementary 1967 57 K5 395 66,079 167 54 050 | 227

*Enrollment data utilized above was taken from MP Planning Report dated November 2024



COMMUNITY ENGAGMENT

Community Conversation #1 (3/13/25)
Community Conversation #2 (4/10/25)
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e FOR g

CC#1 @ GES ~ Recap (3/13/25) 5y \ [iceien

Topics of Insurance
conver sat | costsofNew
vs. RNV Adding
to LMES
CULTURE Consolidation Class
Concer_ns 0 Size
Brookfield
= =a Y% Outdoor
Education
Poll Teachers to
get their feedback ot AT RCTIT o
Attracting before coming to Small Feel, i plall g Y
Talent the community Home Town . L= o
Schools
CAMPUS
with multiple Building Travel time
grades Community on a bus




CC#2 @ PES ~ Recap 4/10/25) 6 \ lecton

MADISON NECK RIVER ELEMENTARY SCHOOL SIMSBURY LATIMER LANE ELEMENTARY SCHOOL
New Construction Renovate As New
Grades PK-5 Grades K -6
640 Students 522 Students
90,997 GSF 68,080 GSF

$39 Million TPC

$61.2 Million TPC
18 Months (Construction Duration) &/ 36 Months (Construction Duration)
Completion July 2025 Completed 2024




CC#2 @ PES ~ Recap (4/10/25) Pius a building tour of PES! 55 ‘ el

Select your preference:

TOpiCS of Best Practices I Ioreferdnew if it is
I : i east disruptive
conversa: Design even if it costs more
Learn from others Trends
TRAFFIC Sustainability & Student
Energy Efficiency Performance
SAFETY :
School Size
What happens to
the existing
CULTURE b“"d'”ﬁj "; e Security
consoliaate: Strategies Build New PES & GES (two new
buildings & address capacity
concerns at LMES/MES)
Athletic Poll the
Fields Construction Teachers

Costs



CC#2 @ PES ~ Recap (4/10/25) Pius a building tour of PES! fecton

Proactive vs.

Emergency ( \
The nationwide 0 Of the spending in
average age of a :?Sbl/o Fewer SYyo@22 for facil
school building is REREDLS expenses, the majorit
: schools were than half P e

was dedicated to

49 years 1 built before have undergone

1970.1 significant New
................................................................................................................................................... renovatlon Or -
GES ~ 83 Yrs. GES ~ 1941 replacement COﬂS’[I’_U ction
PES ~ 57 Yrs. PES ~ 1967 since originally Versus maintenance
constructed. ! of existing buildings. *

Over | ast

12 New (67%)
6 RNV (33%)

CT average age
for elem. schools
~56 YrSs?2

1. 2025 Infrastructure Report Card American Society of Civil Engineers ( ACSE)
2. 2013 Department of Administrative Services Report on the Condition of Connec
3. https://portal.ct.gov/das/grants/priority -list?language=en_US




CC#2 @ PES ~ Recap (4/10/25) Plus a building tour of PES! Lecton

Start with health Design for motivation

Take care of basic needs.

OHow you ph
Oémany aspects of set up your classroom
performance of students can be Personal Environment significantly impacts
negatively affected by chronic The opportunity of individualisation how successful your
exposures to common gnwronmental Natural Environment student?3s

factors N school The role of naturalness

Task Environment
Appropriate levels of stimulation

STUDENT

PERFORMANC

1. Schools for Health; Harvard T.H Chan School of Public Health
2. 0Clever Classroomsd HEAD Project; University of Salford & Nightingale Associ



RESEARCH RESOURCES 5 | Tecton

universityof

Saord ASCE 2021 STATE OF
OUR SCHOOLS

SCHOOLS
MEAL G5 A Comprehensive Assessment of
Je= Clever Classrooms gy

® Smenry reportof e HEAD Project America’s Infrastructure

FOUNDATIONS FOR STUDENT SUCCESS

WELCOME TO
YOUR WORLD

. HEALTHY BUILDINGS

Healthy Schools; 21st Century Building Conditions; Health, Environment
https://healthybuildings.hsph.h : ; httos://infrastruct tcard.ora/ T )
arvard.edu/research/schools/ EnVIronmentS, DS AITaSTUCTUIerenorieard.of & ReSIIIenCy1
https://www.cleverclassroo https://www.wellcertified.com/st
msdesign.co.uk/reports - ate -of-our-schools
guidance  —

I Connecticut
| Report Cards

Summary Report of the

2025 SChOO| BUIldlng 2021 SCG-1050 School Facilities Survey
Project Priority List

Environmental Design Research Association

Samted by the Commecticis Departmen

Admi Pursust 1o Conmeeticu Gensral S

G Commissioner Josh Geballe of
i Academy of Neuroscience for Architecture
- 4

1. https://centerforgreenschools.org/

CT-EdSight; CT-DAS Priority List; CT-DAS Report; _
https://edsight.ct.gov/SASStoredProcess/que https://portal.ct.gov/das/gra State of CT School Facilities Report 2021 2. hitps://anfarch.org/
st?_program=%2FCTDOE%2FEdSight%2FRelea  nts/priority - https://portal.ct.gov/das/lists/all -required -forms- 3. https://www.edra.org/
se%2FReporting%2FPublic%2FReports%2F Stor list?lanquage=en _US regarding -plan -review -and -approval/reports -on-the - ) - : *
edProcesses%2FReportCardLandingPage condition _-of-cts-public -school -facilities -scq -series-

7500-forms?language=en_US



https://healthybuildings.hsph.harvard.edu/research/schools/
https://healthybuildings.hsph.harvard.edu/research/schools/
https://www.cleverclassroomsdesign.co.uk/reports-guidance
https://www.cleverclassroomsdesign.co.uk/reports-guidance
https://www.cleverclassroomsdesign.co.uk/reports-guidance
https://infrastructurereportcard.org/
https://www.wellcertified.com/state-of-our-schools
https://www.wellcertified.com/state-of-our-schools
https://portal.ct.gov/das/lists/all-required-forms-regarding-plan-review-and-approval/reports-on-the-condition-of-cts-public-school-facilities-scg-series-7500-forms?language=en_US
https://portal.ct.gov/das/lists/all-required-forms-regarding-plan-review-and-approval/reports-on-the-condition-of-cts-public-school-facilities-scg-series-7500-forms?language=en_US
https://portal.ct.gov/das/lists/all-required-forms-regarding-plan-review-and-approval/reports-on-the-condition-of-cts-public-school-facilities-scg-series-7500-forms?language=en_US
https://portal.ct.gov/das/lists/all-required-forms-regarding-plan-review-and-approval/reports-on-the-condition-of-cts-public-school-facilities-scg-series-7500-forms?language=en_US
https://edsight.ct.gov/SASStoredProcess/guest?_program=%2FCTDOE%2FEdSight%2FRelease%2FReporting%2FPublic%2FReports%2FStoredProcesses%2FReportCardLandingPage
https://edsight.ct.gov/SASStoredProcess/guest?_program=%2FCTDOE%2FEdSight%2FRelease%2FReporting%2FPublic%2FReports%2FStoredProcesses%2FReportCardLandingPage
https://edsight.ct.gov/SASStoredProcess/guest?_program=%2FCTDOE%2FEdSight%2FRelease%2FReporting%2FPublic%2FReports%2FStoredProcesses%2FReportCardLandingPage
https://edsight.ct.gov/SASStoredProcess/guest?_program=%2FCTDOE%2FEdSight%2FRelease%2FReporting%2FPublic%2FReports%2FStoredProcesses%2FReportCardLandingPage
https://portal.ct.gov/das/grants/priority-list?language=en_US
https://portal.ct.gov/das/grants/priority-list?language=en_US
https://portal.ct.gov/das/grants/priority-list?language=en_US
https://www.usgbc.org/resources?GreenSchools=%5B%22Publications%22%5D
https://anfarch.org/
https://www.edra.org/

CC#2 @ PES ~ Recap (4/10/25) Plus a building tour of PES! fletton




