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ELEMENTARY SCHOOLS

POMPERAUG REGIONAL SCHOOL DISTRICT 15 Committee Meefing
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AGENDA Tecton

1. Foundations

Team, Goals, Schedule

2. Community Engagement

Recap Community Conversation #3 @ LMES (5/22/2025)
Heritage Village Presentation — Confirmed for 6/25/2025 from 3-4PM, Sarah Cooke Hall
Project Email & Welbsite

3. “School Within A School”

Case Study — Barnum Elementary School, Cheshire, CT
Conceptual Explorations

4. Preferred Options ~ Roundtable Discussion

Review of Options
Other Considerations Beyond Costs...
Roundtable Discussion

5. Next Steps
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TEAM RE-INTRODUCTIONS 5 | Tegton

JEFF WYSZYNSKI ANTONIA CIAVERELLA KRISTEN MITCHELL BRADLEY PARK
AIA EDAC, LEED AP BD+C, PLA, LEED GA
WELL FACULTY, FITWEL

MEP Engineering, CES

Principal-in-Charge / Architectural Designer,

. o Senior Project
Primary Contact Engagement Facilitator

Manager, Langan

STAFF OF

50 PEOPLE 20% 100+ Kk-12

REPEAT CLIENTS PROJECTS

Civil Engineering, MEP Engineering, Fire Protection Structural Engineering

LANGAN CONSULTING ENGINEERING SERVICES (CES) MICHAEL HORTON ASSOCIATES
Landscape Architecture
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J J A S O N D
O Working Group Meetings (Virtual)

. PES/GES Study Committee (In-Person)

Late Summer ~
Select Preferred
Option

. Refine Preferred' Option

s chieduielandiBudgering ]

6/4 (5PM)

SOIMINNSUIVEYE 22




EXISTING CONDITIONS vour scroot Faciumies ;| Tecton

GAINFIELD ELEMENTARY SCHOOL

MIDDLEBURY ',
Memorial Middle School O

.

- Mi lebury
Elgmenfary School O
(2032 33 347P) '

- ) ‘c'

W,

(E) Enroliment: 319

'!d ) n ﬁeaé’b 1
Grade Level: K-5 A Pomperaug O O ﬁegenfa : Shool
Year Built: 1941 High School

‘ ‘ _ S/ (2032-33 ~ WP);'.
— m«ﬁ _ SOUTHBUW* \ - Tl - s

.\.\

3 B ““: %(

Pomperaug-r
entary School
(2032-33 ~ 452P) . 4

as

(E) Enrollment: 395
Grade Level: K-5
Year Built: 1967

@ Within Study Scope



EXISTING ENROLLMENT acea anauvsss | Tecton

Building Name

Standard
Gainfield Elementary 1941 83 K5 319 60,89 191 A5 019 &)

50,002 x 8.5% I\
Pomperaug Elementary 1967 57 K5 395 66079 167 I 227

*Enrollment data utilized above was taken from MP Planning Report dated November 2024



DETERMINING THE SIZE OF YOUR BUILDING /5 | Tecton
RSD15 Actual and Projected PK-12 Enrollment; 2015-16 to 2034;?9

5,000 S
4,500
4,000
3,793 3,729 3,806
3,631 3,628 3677 3,625 e
3,513 3.339 - 3,672
' 3,469 -
v 3,435
3,500 ~—— 3,368 e S g 1.1 N
- -
o e @ EES e e 3,465 3,456
3,000
2,500
- - - | OW Medium == = == High Actual
2,000

S I I S N I N I SN SN S-SR TP S TR
S EPC
S N . S,

*Enrollment data utilized above was taken from MP Planning Report dated November 2024



DETERMINING THE SIZE OF YOUR BUILDING 5 | Tecton

Region 15 Elementary Schest-{%-5) Projected Enrollment [re dﬁgﬂiigﬁbfﬁ;’%aémss)
(2024-25 to 2034-35
< Y,

550 PK +64-80P Highest 8-
e - Year for PES

506 ( 507 )
499 202
------ 493
500 483 490 @00
469 470 —

456 448 447 @ 446

.

450 428 435
415 423
400 395 395 399 @
374 373
348 Highest 8-
350 119 . — Year for GES
k S— e _/', 336
300 —
Consider adding PK ~ 80PK
250
20 2% o Jois 29 0 2N AL o ol e
qplb‘ 10’1'6 1016 1_0’2?' 101'% 1019 fLQ?jQ 'Z-Q%\ ,29’5'2‘- 1‘0'5% 10%&
Gainfield (GES) s | ONg Meadow (LMES) s Middlebury (MES) Pomperaug (PES)

*Enrollment data utilized above was taken from MP Planning Report dated November 2024
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FOR
.

CC#3 Recap 5} | Tecton
Topics of |

. Economies of
gconversaiion...

Scale

Enrollment

Trends Future-proofing & SrEien
capacity (what if: experience

IBM as housing) during
construction

. Ability to build What do the
Possible additional CR’s teachers
Sites now, or plan?@ prefere

What does the
committee Any non- W.haf do the
prefer? starters? kids prefer?




CC#3 Recap A%y Recton

List of Questions:

0 N o o B Wk =

_— e e = O
W hNh=-=0°

14.
15.
16.
17.
18.

Did you look at the district office building?

Trend rates for enroliment - after the peak, do they decline and why?

All schools run out of space - with this project are we anticipating future need (can we plan for an addition now?)
Pre-K is a wild card - hard to know the number of students - is there a plan to move Pre-K out and add more?
RNV vs. New - Are we looking at existing properties for both?

Capacity — have you looked down the road to see if there is enough space in our middle schools?

Economies of scale with a combined school - surprised there aren’t more - are there other benefits/savings?

IBM - if this becomes condos, what happens to the enrolilment projections? Is that accounted for?

Adding more classrooms (planning for addition) is easier on a new site?

. What happens now/nexi?

.In “2 Schools, 1 Campus” what is the extent of the savings? What spaces are saved?

. Prefer the title of “2 Schools, 1 Campus” vs. GES/PES because gives an opportunity to organize via grade levels
. Projections or historical data of running 2 schools vs. 1 school over 10 years - has this been provided to the

committee?

Of the 3 options, is there one the committee is leaning towards? Is there one teachers are leaning towards?
What are the options for a new site? Any practical locations?

Are the other options off the table?

New on current sites — do students stay in existing schools during construction?

Have we asked our kids what matters to them? Not just pictures but asking their thoughts? We could engage
other families this way who haven’t been involved yet...



Stay Connected

Check the project webpage for
updates, presentations,
documents or reports, and
announcements!

£\

F I EMAIL
BuildingStudy@region15.org

\ WEBSITE

Study 6 ‘
A : : Theme Theme Theme
S C N M E Medical POOImg Condifions, Ufilization Initial Opfions & Finalizing the Plan

¥OR
QPR FOR Sy,

School District 15

ABOUT US BOE GES/PES DISTRICT OFFICES REGISTER

GES-PES FEASIBILITY INFORMATION
Region 15 Board of

Education

77/ Pomperaug Regional School District 15

b POMPERAUG & GAINFIELD ELEMENTARY SCHOOLS FEASIBILITY STUDY

Agendas, Minutes &
Presentations

You're Invited! Please Join Us for a Community

Community Community Community

Budget Information Conversation #1 C C

#3

Finance Committee

GES-PES Feasibility

Committee & Thinking Big! Feedback & Next Steps

Notice of Non
Discrimination

Policies & Regulations

Policy and Curriculum
Committee

Pension Committee

F Pomperaug Regional STUDENTS FAMILIES STAFF En

Conversatfon!
BOE Newsletters Share your feedback with us during the process of this feasibility study.

Tecton
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Schools

ATHLETICS COMMUNITY

GES-PES Feasibility Study
Committee Members:

Board Chair (ex- officio) (non - voting):
Ms. Manzo

Central Office Administrators (non-
voting):

Joshua Smith, Superintendent
Joe Martino, Director of Finance

Board of Education Members: Heather
Dwyer, Heather Rodgers, Sally Romano

Southbury Town Officials:
Jeff Manville and John Michaels

Middlebury Town Officials:
Ed St. John and Vin Cipriano

GES Principal: Jon Romeo
PES Principal: Stephanie Furman
PES Teacher: Lynne Dolan
GES Teacher: Christina Hubbard

PTO Community Members:

Commes hitos://www.region15 org/board-of-educalion/ges-pes BuidingStudyeregion] s org

Agendas / Minutes / Presentations
stionrePESGESFeasibilityStudy.pdf

hitps://www.region15.org/board-of-education/ges-pes

Jason Andrews and Molly Mandje




"SCHOOL WITHIN A
SCHOOL"
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Barnum
Elementary

School
Chesire, CT

SPORTS FIELD
210°x 3853

* Grades PK-6
« 115,465 GSF
* New Site (40.19 Ac.)

Key Features:

\1) Safe and Secure Entry
2) Outdoor Learning & Play

E) Separate Parent & Bus Drop-Off
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KEY DESIGN FEATURES:

l) Safe & Secure Entry

2 ) Administration & Nurse

y Gymnasium
i) Platform

5 ) Cafeteria

\6) Kitchen & Servery

=3 Co 7 ) Music/Instrumental

&?m.%%g
pop STy

_______ E) Visual Arts

3) Media Center

LO) Courtyard
11) Pre-K Learning Community

12) Kindergarten Learning Community

13) Grades 1-2 Learning Community

< ::_,:'_ | 14) Grades 3-4 Learning Community

w Grades 5-6 Learning Community

rrrrr



School Within A School - case Study: Barnum E.S. [ | Tecton

KEY DESIGN FEATURES:

l) Safe & Secure Entry
3) Administration & Nurse

y Gymnasium
i) Platform
E) Cafeteria

\6) Kitchen & Servery

Z) Music/Instrumental

_ RiE 8 ) Visual Arts
Ql&ﬁs—ﬁh i £ o - R | & "] 714 M \_)

Iva L 3) Media Center

El) Courtyard

11) Pre-K Learning Community

12) Kindergarten Learning Community

13) Grades 1-2 Learning Community

14) Grades 3-4 Learning Community

l5) Grades 5-6 Learning Community




School Within A School — Conceptual Explorations Dy, | Tecton

Upper ‘I 24

Two Main
Entries &
Admin. Areas

-

Gr. 5
“Academy”

Level

: CR. CR. | CR. = 7 Upper
= ] BREAK LGVG'

Small
Learning
Community
(SLC)

Dedicated
Core Spaces

Shared Core
Spaces
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QER OF
REG

Top 3 Preferred Options [5 \ Tecton

DOESHIO];
In1elyel= feig)el
10 Useclale Acres
Will require land *Includes 100P relocated from AEx’sfé,'}erEf é‘;’}% *Includes 100P relocated from
(15 Useable Acres) LMES + 80PK PP : LMES + 80PK

Combined NewSite =iBD Existi Site
New @ TBD New PES New GES New PES New GES
Two Buildings -1 (7008p (504P) (504P) 504P 504P
Ongkggmgus! A ~( 134,027 C);SF A~69223GSF A~ 69,223 GSF - A ~( 69,223 2BSF A ~( 69,223 Z;SF
$147M|$78M] $86M|$45M}[$80M|$42M of o $83M|$44M}[$80M|$42M
TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15

S78M S87M S86M

COST TO RSD15 COST TO RSD15 COST TO RSD15

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
. S
.

The Commiftee factored in feedback received when looking district-wide,
resolving existing conditions, and determining best value for faxpayers long-term.

The resulting Top 3 Options prioritize new construction,
and a district-wide approach.

.

. *
. .

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



Program of Specials ;| Tecton

504

Students

6 18
1 008 Clgi]sis/ STng?:S/

Students Spaces/

Special




Tecton

Square Foot Deltas

1008

Students
146.9
SF/Stud.

504

Students
164.2
SF/Stud.

504

Students
164.2
SF/Stud.

Total Gross Ared Total Gross Area TotallGross Area
B2,770/ Sk 52,770 GSE 148,061 GSF

OGA Allowable Area | OGA Allowable Area OGA Allowable Area
69,223 SF | 69,223 SF 134,027 SF
13,547 SF113,547 SF 14,034 SF

DELTA DELTA DELTA

27,094 SF

DELTA ACROSS BOTH SCHOOLS

------------------------------------------------------------------------------
- .

¢ Duplicated Areas:
i Gymnasium

CDaffels elf2 SF elfels
aearlilelll/ eellel

i Administration Addt’l Building Systems i
: Storage Addt’l Finishes/Maintenance ¢

Utility Rooms Addt’'l Support Space

.
‘e

-
*
------------------------------------------------------------------------------



Student Ratio

Pre-K
Kindergarten
Grades 1-2
Grades 3-5

504

Students

General
Academic

#/RM QrY

13.5 3
17.9 4
16.4 9
18.8 13

504

Studenfts

General
Academic

#/RM QrY

13.5 3
17.9 4
16.4 9
18.8 13

1008

Students

General
Academic

#/RM QrY

13.5 6
15.9 9
16.4 18
18.1 27

1,150 SF (w/ TLT)
1,150 SF (w/TLT)
825 SF
825 SF

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
- .
*

General Classrooms as programmed strive to maintain
. community expectations in terms of # of students per
class ~ For reference, OGA/state guidelines use 20-22 per class.

. 0
.
Y N E N RN RN AN AN AN AN AN AN AN S AN SN AN AN S AN AN SN EEN AN AN S AN S AN S AN AN AN AN S NSNS NN SN ENE AN SN SN SN EENENEENEENEENEENEEEEEEEEEEEEEEEEEEEEEEsEssssssesseanssnant®
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Goals for the Project

NEw (1.5
0O 2 9 & & © @

Renovate Combine Combine Renovate Combined Combined Combined
PES (4527) PES / GES on PES /| GES on  PES (504pP) PES/GESin PES/GESin PES/GES in
Renovate GES Site PES Site Renovate New Bldg. @ New Bidg. @ New Bidg. @

GES (375p) (827) (827) GES (504P) PES (827p) GES (827p) TBD (827p)
(100P LMES, 80PK)

ARCHITECTS

O O

New PES New PES

(452F) (504P)
New GES New GES
(375P) (504P)

(100P LMES, 80PK)



RNV (Renovate as New) Options :crcrxeriaminc
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Option /O)
Renovate as ne;/ space waiver for both
schools, based on 40% New / 60% RNV
Student RNV PES RNV GES
Count I (452p) (375P)

A ~ 66,079 GSF A ~ 60,896 GSF
Total Project 55 S84M|S44M || S75M|S39M
Cost TPC | RSD15 TPC | RSD15

S83M

Cost to RSD15

Cost to District

@ O

Will require additional land for on-site
seplic, renovates existing + addition

Combined

RNV PES
(827P)

A ~ 109,960 GSF

S122M | S64M

TPC | RSD15

S64M

Cost to RSD15

Combined

RNV GES
(827P)

A ~ 109,960 GSF

S126M | $66M
TPC | RSD15

S66M

Cost to RSD15

Includes 100P relocated from LMES +
80PK, based on 40% New / 60% RNV

RNV PES RNV GES

(504P) (504P)
A ~ 69,223 GSE A ~ 69,223 GSE

SBBM|S47M || $81M|$43M
TPC | RSD15 TPC | RSD15

S90M

Cost to RSD15



N EW O pilio ns BIG PICTURE PLANNING * ‘ rA[;(gH(.$2¥%

-——0 O OEPO O

Will require land
purchase (15 Acres)

Maintains catchment areas *Includes 100P relocated from
2032-33 Highest Enroll. LMES + 80PK

Will require additional Will require additional
land for on-site septic land for on-site septic

Combined Combined Combined

New @ PES B New @ GES § New @ TBD

New PES New GES | New PES New GES
Student
Count

(452P) (375P) (504P) (504P)
A ~ G A ., 5 A A 2
Total

5> S127 M| S67M S122 M| S64M S124 M| S65M S7TIM|$42M $64M|$33M S86M|S45M || SBOM|S42M
Project TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15 TPC | RSD15
*

Cost
S87M

COST TO RSD15 COST TO RSD15

Cost fo COST TO RSD15 COST TO RSD15 COST TO RSD15
District




RNV each
school
(452P/375P)

(RNV)

Renovate as New

RNV each
school
(504P/504P)

* Requires temp.
modulars during
consfruction.

* Premium for
occupied reno &
logistics

» Willrequire temp.
compromise on
use of core
spaces (Gym,
Caf., Media)

Requires temp.
modulars during
consfruction

e Premium for
occupied reno &
logistics

* Requires + land

» Willrequire temp.
compromise on
use of core
spaces (Gym,
Caf., Media)

Construction | | Construction | | Construction || Construction
30-36 Mos. | 36-48 Mos. | 36-48 Mos. | 30-36 Mos.
\_ L A\ \_ )
4 N N O N I

* Requires temp.
modulars during
construction

* Premium for
occupied reno &
logistics

* Requires + land

» Willrequire temp.
compromise on
use of core
spaces (Gym,
Caf., Mediq)

* Requires temp.
modulars during
construction

* Premium for
occupied reno &
logistics

» Will require temp.
compromise on
use of core
spaces (Gym,
Caf., Media)

New PES &
GES
(452P/375P)

S75M

RSD15

Tecton

ARCHITECTS

New PES &
GES
(504P/504P)

S87M

RSD15

Construction
20-24 Mos.

Construction
20-24 Mos.

Construction
18-20 Mos.

Construction
20-24 Mos.

p
Construction

20-24 Mos.

* Requires + land

* May require offsite

improvements for
fraffic mitigation
(ineligible cost)

» Option considers

occupied school
during new
consfruction

* Requires premium

for offsite material
storage & logistics

* Requires + land

* May require offsite

improvements for
fraffic mitigation
(ineligible cost)

» Option considers

occupied school
during new
construction

* Requires premium

for offsite material
storage & logistics

* *Requires + land
with proper utility
infrastructure

* May require offsite
improvements for
fraffic mitigation
(ineligible cost)

» Willneed to
consider sale
and/or repurpose
of existing
properties

* May require offsite
improvements for
fraffic mitigation
(ineligible cost)

» Option considers
occupied school
during new
construction

* Demolition of
existing building &
site restoration
after new const.
complete

* May require offsite
improvements for
fraffic mitigation
(ineligible cost)

» Option considers
occupied school
during new
construction

« Demolition of
existing building &
site restoration
after new const.
complete




NEW -

Alternative Options
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ARCHITECTS

Option

Student
Count

Total =
Project
Cost

Costto
District

—)

)9:—)3 rlef
]f} clyela fejr)el
10 Useelale Acres N

Will require land A'::)(g:g;?ez'sf ég%% *Includes 100P relocated from

(15 Useable Acres)

Combined

New @TBD ™ "
: WO bulldings
1008P) ({Tefr: CampUS-’)

A~ 134,027 GSE (Likely PK-2, 3:5)

> S147 M| S78M
TPC | RSD15

S78M

COST TO RSD15

LMES + 80PK

NeEWISITE=NBD EXistaSite
New PES New GES
(504P) (B}JP)

\ = 69,225 GSE ~ 69,223 GSE

Includes

demolition

of PES— $83M|$44M SBOM|$42M
TPC | RSD15 || TPC | RSD15

S86M

COST TO RSD15



KEEPING IT IN PERSPECTIVE mitestoNE SCHEDULE (Updated 4.22.2025) 16, lecton

Q2

Possible Spring Alternate Fall

Referendum \ Referendum
. (
-~

Q

June 30th Dec. 15t Spring Session
Application Deadline : Priority List : Grant Approval
remion B o ronand e e
ApplicalionSE PIOGESS: p

Torell Progo3zel Tlr2itel sl

Feasibility Community. | RFQ Design Phase BID Construction Phase co
Study Engagement. || RFP (14-16 Months) : (18-24 Months)

Procure Design
Team, OPM, CMR

Q




COST METH O DO I.O GY ORDER OF MAGNITUDE (Updated 4/22/2025) aﬁ ’AI;%SFE%%

6.
/.

% E
Cosfs are based on average historical dafa & currenf marketfs.

-

Costs utilize 4.5% escalation per year compounded

(Avg. average annual inc. of 4.5%, which represents the potential mid-point of construction for any: initial phase of a plan)

Adjustments will be made after selecting a preferred option.

Does not include operational costs or site logistics expenses for
multi-phase renovations.

State Reimbursement for Renovate as New 218.93%\
State Reimbursement for New Construction (~ 38.93%

Does not include space waivers or special leqgislation

Chapter 173, Sec. 10-285a - and the new construction or replacement of a school building when a town or regional school district can demonstrate that a new
construction or replacement is less expensive than a renovation, extension or major alteration of an existing school building for each town on a continuous scale
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i FOR 57
Plej=y rle)f elelelf=23 @

Fixing what you Have syoiscirine ecaitiesess

Site Plumbing R8>

« Parking, sidewalk and field repair/replacement, * Replace all sub-slab piping (storm and sanitary)
accessibility fo field and outdoor learning, and - Replace distribution piping
stormwater improvements, septice . .
Abatement * Replacement of fixtures /| Accessibility code updates

Archirectural @ @ « Domestic HW plant to be replaced

RplaCeme o ool Sl o, edeq)  Fire Profection

 Finish and millwork replacement (to meet ADA « New fire protection systems, nhone exist.
code), modifications to ngls/doors for floor . Alarm and systems, life safety code upgrades
clearances, locker and toilet upgrades |

- Door, hardware, window replacement Elecirical (FC) wer & Lighﬁng) x

Mechanical (HVAC) 85 90/3’: - New electrical service
Electrical service distribution / outlets

« Cooling must be added to achieve RNV status.

Emergency lighting & generator
* Fresh air exchange requirements ~ A new DOAS gency ighting &g

systems

Replace lighting and confrols

« New piping mains, piping branches, and exterior New Fire Alarm, life safety upgrades

radiation

New technology & security wiring



Fixin g what you Have sy oiscirune A ); | Tecton

EXISTING CONDITIONS SUMMARY

EXISTING CONDITIONS SUMMARY

GAINFIELD ELEMENTARY SCHOOL 307 OId Field Rd, Southbury [’5 Heii POMPERAUG ELEMENTARY SCHOOL 607 Main St S, Southbury

"sundmg Size: 55,371 SF (3,140 SF Modulars)

Number of Stories: 2 Number of Stories: 1

Year Built: 1941, 1950 (East Addition), pre-1970 (North Addition), Ay st _ . Year Built: 1967, 1977 (East & Courtyord Addition), 1992
1971 (West Addition), 1993, 94, 99 (Modular Additions) g A ; L T (South Addition), 1999 Modulars

Building Age: 84 Years > T3 - 8 S Building Age: 58 Years

Site Size: 8 Acres > 2

Parking Count: ~90 Spa;es

Buﬂdlng Size 66,745 SF (4, 500 SF Modulars)

D=y rlof elefelf=33
programmneeadsil

\) Pros \) Cons

Not comprehensive, likely lower reimbursement (more ineligibles)
Infrastructure Can plan/distribute project costs over multiple years and higher cost to taxpayer long-term, will pay a premium for

multiple separate projects, scope creep inevitable.

Proaram Maintains current elementary school sizes and neighborhood Does not contemplate any updates to the educational
ogra settings environment - what exists today stays
Other Can be broken down info multiple smaller projects Current site conditions, demographic conditions remain open

items to be addressed, no future capacity built-in



VALUE ANALYSIS / rREGIONAL SCHOOL DISTRICT 15
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MEASURING THE TRUE VALUE ~ NEW VS. RNV. /) | Tecton

ARCHITECTS

(RNV) Analysis of Value Lost...
Renovate as New New Construction

S Money spent that doesn’t

827(P) SSOM S “stary in the obuilding”
109,960 GSF Costs

' 82
586M ggsnfssfruchon 109,960 é(SP}-'

$2 4M Delra in Cosis

S Years :S ./2; 9./\./_' $.I 7M
3Y
$2.4M ’)/j\/J ears
48 Months Escalation (4.5%/Yr.) $1 M
S1.4A
Temp. Fcigili{iésg(/:ﬁndiﬁons 20 Months

S7M

48 Months (uses 9%)

S3.2M

Somewhat likely
(est. 3-5 % of constr.)

(Typ. $45K - $55K/month)

(‘*‘
SoM
General Conditions
(5-10% of construction)

$4M

24 Months (uses 4.5%)

S1.7M

Somewhat limited
(est. 1-3% of constr.)

51.5M

Unforeseen conditions
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MEASURING THE TRUE VALUE ~ NEW VS. RNV. 55,

RNV
Of.) jf5 S UffCJC:':‘,N New Consfruction

Renovate as New
New loas clriel s affer
MOICIEX{IENSIVES S8EMEL ™ 105960 st

i

P~
—r

827 (P ) Construction
109,960 GSF 580 Costs

R

Delra in Cosis
S12.9M

I | y ) ; L~ g J 7= .
HOWEVEImWHER you jcl<e ¢l clggaer [aag

i ol L+ * L) ) - -)-' ; -
If ofter fitnes is ina O3 etz




Options Developmeni / RNV vs. New Dy, | Tecton

Duration / Disruption Logistics, Impact on Education

21st Century Space ‘ Flexibility, Agile, Adaptable

Parent / Bus Site Improvements, Separation

Ovutdoor Amenities Fields, Classrooms, Play
Safety / Security O Site, Building, Visibility
Phasing ’ Moving, Logistics, Site Impact

Core Facilities Size, Placement, Amount/Type

Initial Cost Tax Impact, State Reimbursement

Sustainability, Efficiency

Operating Costs
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Next: Steps

Refine and select a preferred option
Summarize details related fo preferred option

Ouvutline next steps in process
» Refine Budget and Develop Detaill Cost Impact
« Confinue Community Conversation

- Prepare Grant Application June 2026 & related Activities
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