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ATHLETIC DEPARTMENT PHILOSOPHY

We are the Marauders.

The Maclay Athletic experience is viewed as an extension of the classroom and mirrors the mission of the
school. Through competitive experiences, we are providing each student athlete an opportunity to develop
their inherent ability to the fullest extent. Building a competitive and respected athletic program is not an
end unto itself. It is a means by which we develop young men and women who are committed to respect,
honor, and accountability; qualities that will assist them in achieving success throughout their lives.

The Marauder athletic program aims to:
1. Promote self-discipline, perseverance, and responsibility.
2. Develop teamwork, sportsmanship, and a competitive spirit.
3. Cultivate the pursuit of excellence, both individually and as a team.
4. Build school pride and unity and serve as ambassadors for the school.

MACLAY SPORTS OFFERINGS

The Maclay School offers 50 teams across 17 sports for students in grades 6-12.
*Level offerings are subject to adjustment year to year.

Fall Sports

Football (Varsity, JV, Middle School)

Volleyball (Varsity, JV, Middle School)

Swimming (Boys Varsity, Girls Varsity)

Cross-Country (Boys Varsity, Girls Varsity, Middle School)
Cheerleading—Sideline (Varsity, Middle School)

Golf (Girls Varsity, Boys Varsity, Middle School)

Winter Sports

Basketball (Boys Varsity, JV, Middle School, Girls Varsity, JV, Middle School)
Soccer (Boys Varsity, JV, Middle School, Girls Varsity, JV, Middle School)
Competition Cheerleading (Varsity)

Girls Weightlifting (Varsity)

Spring Sports

Baseball (Varsity, JV, Middle School)

Softball (JV, Middle School)

Tennis (Boys Varsity, JV, Girls Varsity, JV, Middle School)
Track & Field (Boys Varsity, Girls Varsity, Middle School)
Lacrosse (Boys Varsity, JV, MS, Girls Varsity, JV)

Beach Volleyball (Girls Varsity)

Boys Weightlifting (Varsity)



EXPECTATIONS WITHIN
MARAUDER ATHLETICS

Model behaviors and values consistent with our mission.

Teach and mentor student athletes, on and off the field.
Communicate effectively with students, parents, and all school
constituents. Doing so with clarity, tact, respect, and fairness.
Respect and honor the philosophy and policies of the school and the
athletic department.

Balance individual development with team competitiveness.

Pursue excellence in knowledge of the sport.

. STUDENT ATHLETES

* Model behaviors and values consistent with our mission.
= Place the goals of the team above your own individual stats and accomplishments.
* Be committed to the team, adhering to all rules and expectations, including
arrangement of your schedule and priorities.
+ Always put forth your best effort, in practice and/or game situations.
* Always demonstrate good sportsmanship, on and off the field.
* Recognize that as a Marauder student athlete, you are an ambassador for the

school.
o PARENTS AND FANS)

Be your own advocate with your coaches regarding your role on the team, playing
* Model behaviors and values consistent with our mission.

time, or similar concerns.
Recognize that the athletic experience must be owned by the
student athlete and supported by their families.
Be positive fans—cheering for Marauders and respecting the
decisions of coaches and officials.
Encourage your student athlete, in good times and hard times, to
learn lessons from their athletic experiences that are bigger than
the results on the scoreboard.
Encourage your student athlete to be his or her own advocate in
discussions with coaches. Refrain from interjecting yourself into
those discussions.
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* Recognize the complementary roles of academics, athletics, and the
4 arts in educating our students within the overall mission of the school.
v .’a' Y » Support and encourage our student-athletes to apply the lessons
d learned in athletics to the classroom and to life.
» Occasionally attend athletic events to support our student athletes and

i3
4 coaches.




PRIORITIES AT DIFFERENT LEVELS OF PLAY

Each level of play—middle school, junior varsity, and varsity—is intentionally structured to provide a
unique experience that reflects the developmental needs, goals, and competitive expectations appropriate
for student-athletes at that stage. Across all levels of our program, we emphasize three main priorities:

e Competitive Excellence

e Participation

e Individual Development for the “next level”
While each of these priorities is important, how we weigh them changes based on the level of the team:

Middle School:

1. Participation. This does not mean a guarantee of equal playing time, but we try to play every
player in every game at this level. Student athletes are expected to meet certain performance
standards during practices to earn playing time.

2. Individual Development for the “Next Level.” Although our middle school teams are not primarily
concerned with being a “feeder” for the JV and varsity squads, the development of good habits
and sound fundamentals which will be of benefit to the higher-level teams are stressed.

3. Competitive Excellence. Cultivate the pursuit of excellence, both individually and as a team.
Every team member wants to compete well and have a chance to win. We will try to be as
competitive as possible in every contest.

1. Individual Development for the “Next Level.” The JV exists to “feed” the varsity team. We would
rather develop great varsity players and teams for next year than have an undefeated JV season
this year.

2. Competitive Excellence. This is the level where more separation begins to take place between
starters and role players, and those who will not continue past the JV level. We support the
importance of development, while also wanting to provide a competitive environment.

3. Participation. We recognize that for many of our student athletes, this could be their last
experience in a particular sport. We also know that athletes develop physically at different rates.
So, an effort is placed on giving all team members the opportunity to play and develop.

Varsity:

1. Competitive Excellence. At this level, our teams and players expect to compete at the highest level
they can, even if it means that some players do not get to compete in every game. Every team
member wants to compete well and have a chance to win and commits equally to the effort
required to improve.

2. Participation. We recognize that being a part of a varsity team is itself an outstanding experience.
We want to maximize every player’s opportunity to contribute within his or her own role on the
team. If a student-athlete is not receiving playing time, it’s often because they may benefit more
from being in a setting where they can continue developing their skills and gain more consistent
game experience. Our goal is always to place players where they can grow, succeed, and positively
impact their team.

3. Individual Development for the “Next Level.” We are very proud of our Marauders who have gone
on to play sports at the college level and beyond and will make every effort to help our student-
athletes who seek that opportunity to be successful. However, the goals of the team transcend
those of the individual, especially at the high school varsity level.

Note: Some teams may include both middle and upper school students and be designated as either “JV” or
“varsity” based on the team’s structure. The prevailing philosophy will match the team’s designation,
regardless of the players’ ages. However, coaches will thoughtfully adjust expectations to align with each
athlete’s age and developmental stage, ensuring appropriate physical and emotional care.



GENERAL ATHLETIC DEPARTMENT POLICIES

Practice times

Upper School teams should expect to practice each weekday, and in some sports on Saturdays, when they
do not have games. Coaches may alter the practice schedule based on their teams’ specific needs.

Middle school teams should expect to practice most weekdays to meet the needs of that specific sport.
Middle school teams do not practice on weekends.

Per the FHSAA, an official practice is defined as one continuous period in which a participant engages in
physical activity. Each practice shall be no more than three (3) hours in length. On days when two
practices are conducted, neither practice shall exceed three (3) hours in length and student athletes do not
participate in more than five (5) total hours of practice activities on these days.

No interscholastic athletic contest may be held on a Sunday, except under emergencies or extraordinary
conditions, in tournaments or meets which are approved by the Executive Director or the Board of
Directors. The conduct of practice sessions of any kind on a Sunday is prohibited.

Morning Practice

Practices/workouts held in the morning before school or during zero period, will follow these guidelines:

e  Zero period should not be used for practices more than twice per week.

e  Practices must be concluded by 7:45 am.

e Students may only leave campus if practice is concluded prior to 7 am. If practice runs past 7 am
students must stay on campus and use our locker room facilities to shower/change.

e All students are expected at first block by 8:30 am, coaches are responsible for concluding
practices with enough time for all student athletes to have access to showers and locker rooms to
be prepared for the school day.

Missing Practices and/or Games

Being a part of a Marauder team is a privilege and comes with the responsibility of making the team a
priority. Student athletes are expected to attend all scheduled practices and contests. Missed practice(s)
could have consequences such as, but not limited to, reduced playing time, make up conditioning
sessions, and in extreme situations removal from the team.

Athletic Eligibility

Each Student athlete must have the following information on file through the
www.athleticclearance.com web platform before they may participate in any interscholastic athletic
activity:

1. A complete athletic profile for the current school year.

A filled out EL-2 / Physical Evaluation form signed and dated by a doctor certifying the health of
the student athlete.

3. All EL-3 documents signed ELECTRONICALLY by the parent and student including forms for
Parent Consent, Concussion Awareness, Heat Awareness, and Sudden Cardiac Awareness, plus
attesting that both student and parent have viewed the required video presentations for all areas.

4. Acknowledgement of reading and upholding the Maclay Athletics Handbook

While the Athletic Department is responsible for making sure each student athlete has all appropriate
forms on file, it is the parent's responsibility to check with the Athletic Department before their child
begins to participate in Maclay School Athletics. Physicals are valid for ONE Calendar Year. If your child's
physical is going to expire mid-season, be sure to schedule an appointment ahead of time to avoid
interruption in their current season.



Student athletes must maintain a minimum grade point average established by the Florida High School
Activities Association (FHSAA). The FHSAA requires a cumulative, unweighted average of 2.0 based on a
4-point scale for athletic eligibility. This academic average is also required of all auxiliary athletic
participants, such as managers, statisticians, etc. In addition, student athletes whose grade falls below a C
in any class may be held out of practice and/or games to allow the student athlete to bring their grade up.

Student athletes are eligible for Middle School Athletics for a total of 3 years (plus an additional 4
consecutive years for Upper School beginning the first time they enter ninth grade.)

Club and Travel Sports

Maclay athletics are education-based. Our mission and aims are different from those of most club/travel
teams. While we applaud the efforts of our student athletes to develop their athletic skills, we believe that
specialization in a single sport, particularly at an early age, is not in the best interest of most young
athletes. Participation in a pay-for-play team is never a requirement for playing a Maclay sport. As a
general rule, Maclay coaches are not expected to make the same sorts of accommodations to balance
athletes’ outside-of-school activities with their Marauder team responsibilities as they would for other
school-related activities (whether athletics, arts, service, or academic). Any adjustments made to
accommodate outside sports team play are at the discretion of the Maclay team’s coach, and may vary
based on individual circumstances.

Multi-Sport Athletes

As an athletic department, we encourage athletes to participate in multiple Marauder sports. Although
our sports seasons overlap, there will always be an opportunity for athletes to try out for a winter or spring
sport at the conclusion of their fall or winter team’s season, with no penalty. Coaches of multi-season
athletes will coordinate with each other to ensure that neither team’s requirements preclude full
participation in the other. Student-athletes may not begin practicing for a new season’s sport until after
the final competition in their current season.

Athletes who wish to participate in two sports during the same season must petition the athletic director
for approval. Athletes will need approval from both head coaches, parents and the upper school office.

Pre-Season and Off-Season Requirements for Student Athletes

Being a Maclay student athlete, particularly at the varsity level, requires a high level of commitment and
self-discipline. Many of our teams have pre-season or off-season strength and conditioning requirements
as a prerequisite to participation. These requirements should be arranged so that being a member of
multiple Marauder teams is both possible and complementary. Our head strength & conditioning coach
will design appropriate in-season and out-of-season programming to meet the needs of multi-sport
athletes. The strength & conditioning coach and team coaches will work with student athletes to manage
any conflicts, but it is the responsibility of the student-athlete to communicate and coordinate with his or
her coaches.

Policies on leaving a team/quitting a team/removal from a team

One of the lessons taught in athletics is perseverance. Quitting a team is strongly discouraged, and failure
to finish a prior season may be considered in roster decisions in following years. Any athlete who quits a
sport, or has been removed from a team, after regular-season contests have begun may not join another
team in that same season, nor may they participate with a team in the following season until their
teammates can (for example, a basketball player who quits cannot begin track practice until the basketball
season concludes). This includes practicing, conditioning, or weight room activity of any team preparing
for any upcoming season. Additionally, all player fees will be assessed and are non-refundable. Any
exceptions to this policy must be approved by the coaches of both teams and the Athletic Director.



Uniforms and Equipment

Athletes are responsible for any Maclay owned equipment or uniforms issued to them. All school-issued
uniforms and equipment must be returned at the end of the season (even if you plan to wear the same
jersey the next year). Athletes’ families will be billed for the replacement cost of any equipment lost or
damaged. As a general rule, uniforms and equipment that are personalized, or custom-sized, will be kept
by the student athletes at the end of the season and are paid for by the student’s family.

Locker room/team room expectations

The locker rooms in the Webster Center and Peipers Field house are assigned to specific teams each
season. Those teams’ coaches and student athletes are then responsible for taking care of them. No one
should use the varsity locker rooms during the school day; if taking a PE class, student athletes should use
a PE locker for that class. Student athletes should never prop open the locker room doors to keep them
from locking.

Maintain appropriate personal boundaries and abstain from inappropriate actions that include but are
not limited to horseplay, towel whipping, inappropriate physical contact, or throwing of objects or
projectiles. No person may use a cellular phone, camera, video recorder, or other device to record or
transfer images in the locker room at any time.

Lock all valuables in a locker. Do not take items that do not belong to you. If it appears an item has been
left behind, give it to a coach or a member of the Athletic Department staff.

Hazing

Abusive and/or humiliating behavior against another individual is contradictory to the Maclay School’s
honor code and anti-bullying policy and will not be tolerated. It is also contrary to what teamwork is all
about. Therefore, hazing in any form, either mental or physical, will not be tolerated.

No student athlete, regardless of age or grade level, should be “initiated” or be asked to earn his or her
spot on a team by submitting to ridicule from other members of the team. It is the duty of the entire team
to discourage this behavior.

Any inappropriate behavior of which the coaches are made aware will be handed over to the Upper School
Office to be handled as a disciplinary situation. In addition to this response, student athletes can expect to
face additional consequences assigned by the Athletic Department.

Any coach who has any suspicion of any hazing act, which occurred or has occurred on their team or
because of their team has a duty to report such behavior to the Athletic Department immediately.



TRANSPORTATION AND TRAVEL

Bussing

The athletic department will work with each team to arrange transportation for away contests, when
applicable. Parents may be responsible for transportation to away games within Leon County, when it is
feasible the athletic department will arrange for a drop off only of student athletes. If available, a bus will
be provided for away games outside of Leon County. Transportation will be designated on team schedules
for families to plan.

Athlete Expectations

Student athletes should travel with their team to and from any “away” contest for which school
transportation is provided unless special permission is granted by the Head Coach, in consultation with
the Athletic Department. Student athletes who are departing from an away venue with their parents must
check out with the head coach prior to leaving the site.

Dismissals

Dismissal times for student-athletes are set by the Athletic Department and Head Coaches for each sport.
Dismissal times will be added to each team’s game schedule. Parents may be responsible for
transportation to away games within Leon County. If available, a bus will be provided for away games
outside of Leon County. Student athletes are responsible for communicating early dismissals to their
teachers and making arrangements for any missed work or make up assessments.

For away trips in which the team gets back at a late hour, students can be excused from the first block the
following day. The athletic department will identify games that warrant an excusal from first block the
following day. Student athletes are expected to communicate with their teachers and are responsible for
their missed work.

Food

Maclay athletic department provides all upper school athletes with access to the Fuel Bar. The Fuel Bar is
stocked with healthy pre-game food and beverages that are chosen to provide our athletes with needed
protein, healthy sugars/carbohydrates, and sodium for hydration. Student athletes should plan to access
the Fuel Bar during the day for away contests, or to stop by before home games to get the sustenance they
need to perform their best.

The athletic department will ensure that teams that are missing lunch are provided with a meal before
their game or event. The athletic department will coordinate with the head coach to plan a healthy pre-
game meal for the team.

Pre-game meals or snacks above and beyond what the fuel bar can provide will be the responsibility of the
student athlete, their families or can be arranged through a team parent. Team parents are encouraged to
have a food coordinator to assist with team meals or organization of pre-game snacks.

For games/matches that will result in a team getting back to campus later than approximately 9:00 pm
teams will coordinate a stop on the way home for student-athletes to pick up a post-game snack/meal.
The cost of post-game stops will be the responsibility of the players/families.



COMMUNICATION

At the heart of our athletic program is the shared goal of fostering the growth and success of our student-
athletes. It is essential that we approach any concerns with a mindset of collaboration and respect. We
encourage parents, coaches, and administrators to follow a clear and structured approach when
discussing concerns. This helps us all maintain a productive dialogue and ensures that our students are
the central focus of every conversation.

Player performance and skill development
Game and practice schedules

Playing time concerns

Team discipline issues

Eligibility, team policies, or academic performance
Special requests (travel, equipment, etc.)

; Escalated issues that are unresolved with the coach
Athletic Questions about the athletic program as a whole

Director

Serious issues that involve discipline or policies
Concerns regarding school-wide impact (e.g., missed school for away games)
D)3l s Ml Questions about athletic eligibility related to academic performance

Director

Digital communication

In our modern, technologically connected world, it is important to remember that interactions online are
both public and permanent. All expectations and rules governing student-athletes’ behavior extend to the
digital world, as well. With the rapidly changing technologies available to student athletes, coaches, and
teams, it would be impossible to have a rigid set of “rules” governing every interaction. Instead, we follow
the principle that every interaction involving our student athletes needs to protect the safety, privacy, and
dignity of everyone involved. Please also remember that emails and texts cannot convey tone and can lead
to misunderstandings. Where possible, the best interactions are face-to-face.

Preferred Methods of Communication

The athletic department’s standard mode of communication is through a safe and secure third-party
platform such as the school's email, or Team Snap. Messages between a coach and an individual student
athlete must include at least one other adult. There should be no communication between student-
athletes and coaches via “text”.



Communication With Coaches

One of the lessons we hope our student athletes will learn through athletics is how to be their own
advocates with those in positions of authority, including coaches and officials. Student athletes,
particularly at the varsity level, are encouraged to speak directly to their coach about any concerns
regarding positions, assignments, playing time, etc. Parents should not interject themselves in these
conversations and take away their student athletes’ opportunity to learn and grow through them. Coaches
and student athletes are expected to handle any such interactions in a professional manner. This includes
tact, discretion, picking a good time to talk (almost always NOT at a time when emotions are high), and
mutual respect. Coaches will never penalize a player for communicating candidly and respectfully.

24-Hour Rule

Competition and adrenaline contribute to great athletic experiences, but very rarely lead to productive
conversations in the heat of the moment. If a parent feels the need to speak to a coach about an experience
during a game, please wait until the next day (24 hours after the contest is over) before doing so.

School and Team Social Media Accounts

Maclay maintains official social media accounts, both for the school and for athletics, and regularly posts
and curates content based upon policies and best practices established by the Communications
Department. Teams and parents are encouraged to share photos, accolades, or highlights with the athletic
account manager at gomaclay@maclay.org. Student-athletes are encouraged to “like” or re-post content
from these school-approved accounts. Our goal is to maintain the Maclay brand and promote all athletic
teams and accomplishments in all seasons. Therefore, when posting content on personal social media
accounts or commenting on posts that feature Maclay athletes or their opponents in uniform or otherwise
depicts Marauder teams, student-athletes and their families must use good judgment, be mindful of
school rules and core values, and consider the impact on themselves and other members of the
community.

College Commitment and Signing Ceremonies

The Maclay athletic department wants to support all student athletes who wish to pursue their sport at the
next level. Families should reach out both athletics and college counseling as soon as your student athlete
is considering pursing athletics in college. We wish to ensure that student athletes are following the right
steps, making strong choices about their academics, and being supported as they follow their dreams to
play their sport collegiately.

The Maclay athletic department is pleased to recognize and celebrate our student-athletes who are invited
to continue their playing careers at the collegiate level. Students wishing to celebrate a studentship
signing or formal commitment must have a verified roster on their collegiate team. Student athletes or
families must inform the Athletic Department and office of College Counseling as soon as possible after
the commitment. The athletic department will host two signing ceremonies per year to capture and
celebrate all student-athletes committing to play at the collegiate level.
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TRYOUTS/LIMITED ROSTERS

e All Maclay athletic programs will conduct tryouts/evaluations before official rosters are set for
each season.

e The tryout/evaluation period commences on the practice start date for that sport.

e Not all teams will require cuts. Determinations on whether cuts will be necessary will be based on
tryout participants for each sport, facility space, staffing, safety, and being able to provide
valuable lessons and experiences for all student athletes. The athletic department and coaches will
communicate with parents and student athletes if cuts are required.

e Coaches will meet with student athletes who have been cut from the team before posting
rosters publicly.

e Student athletes will be notified of their placement within 24 hours of tryouts/evaluations
concluding.

e Attendance at tryouts/evaluations is mandatory to be considered for a roster spot on that team.
Exceptions will be made for an overlap in sports seasons, illness (a doctor's note will be required
to return to play), family emergency, or a school sanctioned event.

o Coaches will work with players/families to coordinate tryouts/evaluations on a case-by-
case basis.

e If a student transfers to Maclay after the season has commenced, then that student must petition
the Athletic Director to receive permission to practice and play on an interscholastic team
(exception: A late enrollee at the start of the fall term).

Athletes should expect to be evaluated on their skills, attitude, effort, leadership, preparedness, among
other sport-specific qualities identified by the coaches.

VARSITY LETTER REQUIREMENTS AND AWARDS

Varsity Letters

A Varsity letter will be awarded to student athletes who meet the requirements set forth by their coach, as
approved by the Director of Athletics. Varsity requirements are typically a combination of playing time,
achievement, practice attendance/effort, and commitment to the varsity program. The varsity letter shall
be awarded to a member of a varsity team who has worked hard and who, in the eyes of the coaching staff,
has earned recognition as a varsity athlete.

In the case of a sport, such as track or swimming, Varsity distinction can be determined by a student-
athlete earning a certain number of points (by placing in an event), or the award can be based on the
number of times an athlete participates in events, regardless of points.

A student who fails to qualify for the varsity letter because of injury or other extenuating circumstances,
and who does not remain with the team in a service capacity, is not eligible for the varsity letter.

End-of-season awards

Each Varsity program will award a member(s) of their team with end-of-season awards. Each team,
Varsity, JV and Middle School teams, will select two awards to give at an end of season celebration. At the
Varsity level one athlete per program is honored with the Marauder award. In addition, each program will
have the opportunity to nominate a student athlete for the Student Athlete of the Year award and the
SAAC leadership Award.
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MACLAY SCHOOL ATHLETE’S CODE

A firm and fair policy of enforcement is necessary to uphold the regulations and standards of the athletic
department. The community, school administrators and the coaching staff feel strongly that high
standards of conduct and citizenship are essential in maintaining a sound program of athletics. The
welfare of the student athlete is our major consideration and transcends any other consideration. All
student athletes shall, as a member of the Maclay School community, always maintain honor and integrity
by creating and upholding an atmosphere of trust, respect, kindness, and consideration for all members of
the school and the wider community. All constituencies that make up our community — trustees,
administrators, faculty, staff, students, parents, and alumni — should respect, support, defend,

cooperate with, speak well of each other and Maclay School, and place the best interests of the

institution first.

e  Maclay School will not tolerate the use or the possession of alcoholic beverages, un-prescribed
drugs, narcotics, tobacco, or vapes on school grounds or in any place or instance where the
students are representing or under the supervision of the school, this includes in person or on
social media platforms. Any athlete confirmed by a member of the staff using alcoholic beverages,
un-prescribed drugs, narcotics, tobacco, or vapes may be suspended or dismissed from the team
for that season and may face additional Maclay School consequences.

e Each team member is responsible for notifying the coach in advance if they will miss a practice or
a game, except when the student athlete has been absent from school all day. Illness, unavoidable
doctor’s appointments, school activities, religious holidays, family emergencies, weddings, etc.
should be reported to the coach as far in advance as possible.

e Because academics are at the heart of Maclay’s mission, a student-athlete is expected to be
present for all scheduled classes. Student athletes must be present at a minimum of two academic
blocks on the day of practice or games to participate.

e Student athletes must be academically eligible according to the current FSHAA rules to be able to
play. Maclay School reserves the right to impose more stringent standards to ensure the academic
success of student-athletes.

o Athletes are expected to use social media responsibly, demonstrating respect in all online
interactions in line with the school’s statement of community. There should be no posts or
comments disparaging teammates, coaches, opponents or fans. At no time should student
athletes take videos of others without their knowledge, and no recording of any kind should occur
in locker rooms or bathrooms.

e All athletes should display high standards of social behavior off the field and high standards of
sportsmanship on the field, particularly in respecting other athletes, officials, spectators, and
those in authority. Win with Dignity, Lose with Character. While the result is important, it is more
important how we respond to that result.

e  All athletes should be cooperative with their coaches, teachers, and peers, maintain a good
appearance, and use language that reflects well upon themselves, their families, and the school.

e Hazing, bullying, or harassment of any sort is expressly forbidden. The athletic department
enforces the Anti-Bullying policy found in the One School Handbook.

Should a violation of this code occur the Head of Upper School, the Dean for US Student Affairs, and the
student athlete’s parents/guardians will be advised, and consequences will be determined by the Head of
Upper School, Athletic Director and/or the coaching staff. Consequences may include temporary
benching, suspension from the team, or expulsion from the team. Student athletes serving disciplinary
and honor consequences assigned by the school can expect to face additional consequences assigned by
the Athletic Department.

Wearing a Maclay uniform is a privilege. It connects you to your current teammates and coaches as well as

those that have worn the uniform before you. Understand that the decisions you make will not only
impact your life, but also your family, your team, and Maclay, as well.
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MACLAY ATHLETICS PARENT CODE

Athletics play a key role in adolescent development, teaching life skills like teamwork, discipline, and
resilience. As parents, you are essential partners on this journey and have a powerful impact on your
child’s experience in sports. All parents shall, as members of the Maclay School community, always
maintain honor and integrity by creating and upholding an atmosphere of trust, respect, kindness, and
consideration for all members of the school and the wider community. All constituencies that make up our
community — trustees, administrators, faculty, staff, students, parents, and alumni — should respect,
support, defend, cooperate with, speak well of each other and Maclay School, and place the best interests
of the institution first.

Assist your student athlete in upholding the Athlete’s Code.

Encourage your child to self-advocate and communicate for themselves. Parents should not

interject themselves in these conversations and take away their student athletes’ opportunity to

learn and grow through them.

3. Exhibit responsible, respectful, and thoughtful behavior to all players, coaches, and other fans
including all members of the opposing school and team.

4. Recognize that decisions regarding the team are at the discretion of the coaches. Therefore,
parents agree to respect these decisions.

5. Parents agree to discuss any concerns or issues with the coaches privately and at the appropriate
time (not before or during a game and at least 24 hours following a game) and place so that
adequate attention can be given to the matter.

6. Utilize the chain of command when addressing concerns by contacting the coach first, the athletic
director next, then the head of upper or middle school when seeking resolution to any issue.

7. Utilize every opportunity to promote understanding of the rules of the contest within the school
and community; accept the officials’ decisions without a display of temper, argument, or
derogatory remarks.

8. Always display good sportsmanship. Encourage those around you to display only positive
sportsmanlike conduct. Likewise discourage use of profanity, taunting, or other destructive
mannerisms.

9. Represent yourself, your team, and Maclay School positively. Support the activity by displaying
total unity as fans, as opposed to boasting or using antics which draw attention to you instead of
to the contest.

10. Read all program emails and respond, when necessary, in a timely manner.

11. Encourage proper rest, nutrition, and hydration.

12. Don’t Coach Your Child — Let the coaches, coach.

M=

We are all partners in creating a positive, respectful, and supportive environment for our student-athletes.
By working together, we can help each child grow not only as an athlete but also as a person. Your
commitment to this Code reflects your support for your child’s development and the values of our athletic
program.

Please note that failure to uphold this code may result in appropriate consequences, including possible

restrictions on attendance or involvement. Our goal is always to work with families in a spirit of
collaboration to ensure the best experience for everyone involved.
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ATHLETIC TRAINING POLICIES AND PROCEDURES

Communication

The Maclay athletic trainer can be contacted via phone, text, or email during athletic hours. Student
athletes are expected to communicate with the athletic trainer in person, by email, or through their
coaches.

Athletic Trainer on-call cell phone: 850-273-2016

Reporting Injuries

All injuries or illnesses are to be reported to the Maclay School Athletic Trainer at the time of the
occurrence of as soon as possible afterwards. If the injury or illness occurs at an away contest, it is
mandatory to have a medial professional at the venue, if available, evaluate the injury before departing for
Maclay. All recommendations by that medical professional are expected to be followed and reported to the
athletic trainer.

All medical notes from outside physicians must be handed to the athletic trainer immediately on the
student athlete's return to campus. They should not participate in any way until the medical note is in the
hands of the athletic trainer. This applies even more importantly when a student athlete returns with a
note clearing them to participate.

Anyone not able to participate in full practice, without restrictions, the day before a game, WILL NOT be
allowed to participate in that competition. Any student athlete injured in practice the day before a
competition must see the athletic trainer immediately. In this instance, game participation (away contest)
will be determined after the initial evaluation of the injury, (home contest) decision can be made
immediately after an initial evaluation or the following day during pre-game warmups, by the Maclay
athletic trainer.

The athletic trainer or the Maclay School Student Health Clinic will always have the final word on when a
student athlete can or cannot participate and under what conditions they can participate in the case of an
injury or illness. This includes games and/or practices. If someone has a question about an athlete's level
of participation, please do not hesitate to speak with the athletic trainer.

Evaluation and treatment of injuries and illness will be done if an injury is sustained at a Maclay
sanctioned athletic event (home or away). Injuries and illnesses that are sustained at non-Maclay
sanctioned activities (club sports practices or at home) must be evaluated by a physician before a Maclay
athletic trainer will treat the in-season student athlete. If a student athlete sustains an injury and the
athletic trainer is not available, the coach should have the student athlete report to the Athletic Training
Room the following day prior to practice. If the injury is severe, follow the Emergency Action Plan, and
inform the athletic trainer when it is safe to do so.

Physician Referrals

If an injury or illness warrants additional medical treatment or care, the athletic trainer can assist in the
referral process. Maclay School utilizes a local network of physicians to facilitate efficient and consistent
care for its student athletes. Ultimately, referral to any medical provider will be decided by the parent or
guardian of the student athlete.

If a physician referral is necessary for an injury, the student athlete, athletic trainer, and coaches must
follow the physician's instructions for treatment, rehabilitation, and return to play.

WRITTEN CLEARANCE IS REQUIRED FOR RETURN-TO-PLAY ANYTIME AN ATHLETE IS SEEN BY
A PHYSICIAN.
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Return to Play

Any student athlete removed by the athletic trainer from conditioning, practice, or competition must be
cleared by the athletic trainer to return to play.

Any student athlete removed by the athletic trainer form the conditioning, practice, or competition who
sees a physician for an injury must present a signed physician note to the athletic trainer. Athletes who do
not present a signed physician note will not be permitted to return to play.

Taping, Treatment, and Rehabilitation

Maclay School athletic trainers will tape athletes with orthopedic issues. Regular preventative taping will
be granted to those athletes who participate in a preventative rehabilitation program. Preventative taping
without rehabilitation will be granted on game day to those athletes whose positions have higher risk of

injury.

Other services provided in the athletic training room include immediate care, wound care, wrapping,
cryotherapy, thermotherapy, electrical stimulation, ultrasound therapy, manual therapy, cupping, assisted
stretching, injury evaluation, and rehabilitation.

Pre-Participation Physical Examinations

The purpose of the pre-participation physical examination (PPE) is to ensure the health and safety of
athletes by identifying any existing medical conditions or potential risks that may affect their participation
in sports.

No student athlete will be treated in the athletic training room or be given medical clearance without a
completed physical examination (EL2) performed by a physician and a seasonal health history on file.

Medications

Certified Athletic Trainers, coaches, and staff are not permitted to dispense any type of medication,
including over the counter medication. No medications are available in the athletic training room. If an
athlete has a prescription and requires emergency medication such as an inhaler or epi-pen, they are
strongly encouraged to administer the medication themselves and have it immediately available.

Lightning
Lightning is a severe hazard that poses serious risks to people and property. Lightning strikes Maclay's
campus multiple times throughout the year due to its unique location.

Maclay utilizes the Thor Guard Lightening Prediction System for the detection of lightning at and around
campus. Thor Guard will warn all coaches and athletes with one 15-second blast of the horn signaling
suspension of all activities. A strobe light will begin flashing and will continue to flash until conditions are
safe.

All participants and spectators of outdoor activities are to seek safe shelter (defined as a building with
plumbing/grounding) immediately when the warning horn sounds. The all-clear, allowing activities to
resume, is three 5-second blasts of the horn and the strobe light stops flashing. Ultimately the Director of
Athletics, Assistant Athletic Director, and the Athletic Trainer are the authorities to turn to in the event of
any questions regarding lightning.
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Heat Related Illness

Beginning June 1, 2021, the state of Florida mandates that schools participating in Florida
High School Athletic Association (FHSAA) follow the "Zachary Martin Act" (see pg. 13-14)

to ensure best practice for heat related illnesses.

Zachary Martin Act

2 Main Components:
1. Monitoring Heat Stress
2. AEDrequitements
Heat Stress — Wet Bulb Globe Temperature
® Must have a devieeis) o measur this

. Key — Different from regular tem per ature!

The WetBulb Globe Temperature (WBG'T) is a measure of the heat stress in direct sunlight, which takes into

aceount: temperature, humidity, wind speed. sun angle and cloud cover (solar radiation). This differs from the
heat index. which takes into congideration and humidity and is calculated for shady areas.

®  For any outdoor school-related athletic activity
®  Contests
*  Practices
® Conditioning

* Workouts

WG] Activi uidelines

Use diseretion for intense or prolonged exercise; Provide at least three separate rest breaks
cach hour with a minimum duration of 4 min cach.
Maximum practice time is 2 h. For Football: plavers are restricted to helmet, shoulder

822 - 869

pads. and shorts during practice. If the WBGT rises to this level during practice, players

87.1-90.  may continue to work out wearing football pants without changing to shorts. For All
Sports: Provide at least four separate rest breaks each hour with a minimum duration of 4
‘min each.

®  Adapl. Have plans (o adjust il needed.

®  Must be available for cach outdoor activity (contest, practice, conditioning & workouls)
* Cold Water Immersion
* Must be Inmediately available
*  Need a plan to get water and ice o the b
*  Additional items
*  Tee sponges, towels, tarps to use as an “ice taco”
" Lmergency Action Plan: Key is to cool immediately before transport
® Must have someone trained in cold water immersion
* Access to elsctrolytes for extended activities
*  Access for multi-sport athletes
® RestBreak

* Key —REST! No activity, unlimited hydration
AED
® Available for all contests, practices, conditioning sessions, and workouls
*  Clearly marked! Where is it? Signa?
®  Schaol administration must notify team employess and/or volunteers of locations (annually)
*®  Access? Behind a locked door? Most athletic activities occur afier hours

® June 1,2021 - schaol employee or volunteer must have CPR and AL training and pregent at all athletic
activitics

Medication Procedure for Athletic Trips

e For students requiring daily medications, it should be the sole responsibility of the parents/guardians
to carry the medication(s) and administer the medication(s) to their child during athletic events.
o Access should be provided for parents at the time of medication administration - this needs to

be communicated to the coach.

o If the medication is a medication that is administered by the school clinic, it is the
responsibility of the parent/guardian to collect the medication from the clinic for the athletic
event and is the responsibility of the parent/guardian to return the medication to the school

clinic.

e Ifaparent/guardian is not able to attend the athletic event, it is the sole responsibility of the
parent/guardian to communicate this with the coach. It is the sole responsibility of the
parent/guardian to drop off medication and the permission form directly to the coach (or other
Maclay faculty/coaching/staff member) at the time of departure and is the sole responsibility of the
parent/guardian to collect the medication at the time of return to campus.

e Ifastudent has rescue medication, such as an inhaler or EpiPen, it should be the responsibility of the
athlete to carry their own rescue medication in the event that the medication is needed. It is the sole
responsibility of the parent/guardian to ensure that their child is sent with their unexpired rescue
medication (inhaler or EpiPen) and is the sole responsibility of the parent/guardian to notify the
coach of any medication conditions/allergies and if their child has any rescue medications.
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Concussion Management Protocols

A concussion is a form of traumatic brain injury (TBI). This injury can occur because of a blow to or
around the head that "causes acceleration forces to the brain. This movement of the brain within the skull
causes a functional disturbance in how the brain works or processes information-also known as a
transient alteration in cognitive functioning.

At the start of each athletic season, student athletes are required to complete a baseline, known as the
ImPACT test, a 25-minute computerized test taken to determine an athlete's neurocognitive function
before a concussion has been sustained. Maclay utilizes this FDA-cleared testing program as part of the
post injury evaluation to determine neurocognitive deficits when compared to the athlete's baseline test.

The baseline and post-injury evaluations will be administered and supervised by the athletic trainer at
Maclay.

By law, when a concussion is suspected the steps to return to athletics are as follows:

1. The athlete is immediately held from practice, competition, weightlifting, and physical education
class. The student athlete's parent or guardian is informed and referred to a Medical Doctor (MD)
or Doctor of Osteopathic Medicine (DO) for proper concussion management in compliance with
Florida state statues.

2. The athletic trainer will administer a concussion evaluation including the ImPACT post-injury
test. The athletic trainer will inform coaches, strength and conditioning coaches, school nurses,
and the Center of Academic Excellence of the athlete's injury and any activity/academic
modifications.

3. The treating physician will fill out a FHSAA-AT18 Form which includes a five- stage return to play
protocol. The form and any associated notes must be given to the Maclay athletic trainer. The
treating physician can also provide written academic accommodation for the classroom, which
the athletic trainer will share with the Center of Academic Excellence. The graded return to play
protocol will be performed under the direct supervision of the athletic trainer or coach.

4. The days following a concussion, student athletes are required to see the athletic trainer each day
to complete a symptom evaluation and functional activities per physician's orders.

5. Once the student athlete has completed the five-stage return to play protocol, Florida statutes
state that only an MD or DO can provide clearance of a concussed athlete.

6. Once cleared by a MD or DO, the parent must provide the athletic trainer with documentation to
fully participate in any practice, competition, weightlifting, or physical education at Maclay.
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FINANCIAL POLICIES

Financial support is necessary to cover a wide range of expenses, from basic needs like purchasing
uniforms and equipment to more complex costs such as funding travel for competitions, maintaining
facilities, and hiring quality coaches. Without adequate funding, it becomes difficult to provide athletes
with the resources they need to compete at their best or to maintain a high standard of programming.

Maclay athletic department uses three main channels for financial support for our student athletes:

Budget Funds
The budget is funds supplied through the general operating budget of the school. These funds are used to
pay for team equipment, uniforms, officials, facility needs, coaches’ stipends, and more.

Program Fees
Program fees are collected seasonally and used for items needed to support our athletic programs.
Program fees are broken down into two main categories.
e Athletic fee which covers items such as media day/photos, access to the fuel bar and the facility
enhancement fee
e Team fee which usually includes the required clothing/equipment/gear that coaches identify for
their team, pre-planned overnight trips, games where food is needed, or other team needs.
Additionally, when needed:
e Post Season Fee which covers hotels, travel, and food for post season tournaments.

Program Fees are billed through the school’s student information system. Fees are not billed until final
rosters are submitted. Any students who choose to leave/quit or are removed from the program after
Program Fees have been collected will not be refunded.

MPact Funds

Boosters play a crucial role in the success of an athletics program by providing financial support,
resources, and community engagement. Beyond money, boosters often foster school spirit and create a
strong support system, encouraging local fans and alumni to stay involved. Their contributions can
enhance the overall experience for student athletes, coaches, and spectators, making a well-rounded and
thriving program possible. Booster funds are used for larger one-time purchases above and beyond the
budget and player fees, or for experiences that impact the whole program such as team bonding activities.
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MACLAY TEAM PARENT VOLUNTEERS

The purpose of the team parent is to support the program’s growth and facilitate parent involvement in
the program. Team Parents help make each program run more organized and efficiently, while supporting
the needs of the team, players and program. These roles can be combined and shared by the parent
volunteers as best fit the program.

Team Parent Roles:
LEAD VOLUNTEER: Organize and coordinate with parents from each level to fill the volunteer roles
outlined below.
¢ Coordinate with the coaches on team activities, expenditures outside the athletic and booster
budgets, schedule, and team needs.
e Assign/Provide signups for parents to run the gate.
e Football, Lacrosse, Soccer, Baseball, Basketball, Track, Volleyball
e collect fee for game entry - arrive 30 minutes before game time stay at post until halftime.
e  Spirit Store:
e  Work with BSN Rep to create an online spirit store with various apparel items.
e Available to MS/JV/V families

COMMUNICATION COORDINATOR:

e  Assist coach with weekly communication with families (if needed)

e Use TeamSnap. The Head Coach will oversee all communications or may choose a designated
parent to handle weekly communications. If a parent is designated, they must notify the
Communications Office, and all communications must be approved by the head coach ahead of
sending them to families.

MEAL/FOOD COORDINATOR

e Organize and order food, meals, and drinks when needed such as pre- or post-game meals,
snacks, drinks, etc.
e The fuel bar is available to our athletes for pre-game snacks for games where a meal is not

needed.

e Coordinating with families for team dinners/pasta parties to prepare for upcoming games.

e If concessions are available, coordinate volunteers to help run the concession stand during home
games.
e Concessions: Football, Soccer, Basketball, Baseball, Volleyball

e  Work concessions. Arrive 30 minutes before game time and can be divided between 1st
and 2nd half.

SOCIAL COORDINATOR
Help organize the beginning of season gathering/ meeting (optional)
e Families and athletes gather to meet, mingle, and learn about the approaching season.
e This is a good time to introduce coaches, explain expectations, team fees and volunteer needs.
e Dining Hall and Cartee gym are available options.
Organize End of Season celebration.
e Individual levels can hold separate celebrations (MS, JV, V) or as one large gathering.
e MSis typically held in a coach's classroom or at a host family’s home.
e JVandV celebrations can be held in Langford Hall and catered, at a family's home, or at a local
restaurant.
e Coaches give awards.
e Good opportunity to thank coaches and volunteers.
e Coach’s gifts and recognition are given at the parent’s discretion.
Organize Senior night (if applicable) V parent (typically Junior parent)
e Coordinate with the head coach for the day of the game.
¢  Work with athletics for any additional needs (balloons, flowers, photo backdrop)
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