KMS PTSA Meeting Minutes
September 8, 2025

Attendees: Melissa Gayhart (President), Lori McKirnan (Treasurer), Tiffany Settle (Secretary), Greg Garris
(Principal), Abbie (Reflections), Malissa Nelson (Parent), Ann Mehl

Greg’s Update:
e Nothing significant to note at the moment — thanked us for a great start to new school year

Treasurer’s Update: Lori McKirnan

e 25-26 Budget similar to prior year — a balanced budget

e $8,550 revenue primarily from direct donation drive (about half); membership dues, rebates,
concessions

e $8,550 expenses to support or programs, field trips, dinners, teacher mini grants, principal
miscellaneous expense

e 513,500 in reserves to start the year — deemed appropriate and a good amount

e Melissa Gayhart will put in newsletter about Kroger rewards, Amazon smile

e PTSA membership is a bit lower than last year, but nothing material — going to ask to put the
membership table to be in cafeteria on Cardinal Flight Day for next year

e Budget approved and seconded

Reflections Update: Updated
e New people in charge, she is just waiting to hear back from them. She has submitted all

paperwork on her end.

President’s Update: Melissa Gayhart

e Ann Mehl — conference dinner is all set; donated pizzas and cookies, salads — will be under
budget

e Fall Festival — use prior years plans and sign-up genius

e Teacher Grants should be getting under way soon

e Spirit Shop is getting set up and all is going well

e Talked about possible remembrances for Mrs. Snyder. Mr. Garris is waiting for WEA to come to
decision and will keep us posted on how we can support

Meeting Adjourned at 7:25pm.



