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REQUIREMENTS

• TEC 11.251(a): The Board of Trustees shall 
annually ensure development of and approve both 
the district and campus performance objectives. 

• TEC 11.252(a): The superintendent must annually 
develop, evaluate, and revise the district plan with 
the assistance of the district-level planning and 
decision making committee.



• TEC 11.252: The District Improvement Plan must 
include:
• Needs Assessment

• Performance Objectives

• Staff responsible, timelines for monitoring, and 
resources

• Specific items

REQUIREMENTS
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Strategic Goals
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Strategic Goal 1 Strategies



Strategic Goal 1 Strategies



Strategic Goal 1 Strategies



Strategic Goal 2 Strategies



Strategic Goal 2 Strategies



Strategic Goal 2 Strategies



Strategic Goal 3 Strategies



Strategic Goal 3 Strategies



Strategic Goal 3 Strategies



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 10 2024-2025 DIP Summative Review Executive Cabinet √

June 23 2024-2025 DIP Summary Report to the Board Dr. Griffin √

August 4 Team of 8 Training Dr. Foust √

September 8 2025-2026 DIP Board Review School Board

September 9 DEIC Meeting – DIP Overview and Formal Vote DEIC

September 10 Deadline to Submit CIPs and Department Action Plans Staff

September 22 2025-2026 DIP Board Action School Board

September 22 2025-2026 CIPs Board Review School Board

October 6 2025-2026 CIPs Board Action School Board

November 17 DIP Formative Review Executive Cabinet

January 29 DIP Formative Review Executive Cabinet

February 9 2025-2026 DIP Mid-Year Summary Report to the Board Dr. Griffin

March 9 DIP Formative Review Executive Cabinet

May 12 DEIC - End of Year DIP Review and Needs Assessment DEIC

June 8 2025-2026 DIP Summative Review Executive Cabinet

June 22 2025-2026 DIP Summary Report to the Board Dr. Griffin

June 22 Strategic Framework (Beliefs, Vision, Mission, Goals, Priorities) - Board 
Discussion / Action

School Board



Questions?
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