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The Superintendent’s Report is shared each month at the regularly scheduled meeting of the Franklin
County Board of Education. This update will be provided to district stakeholders with the intent to provide
updates on progress in key areas as outlined in Blueprint 2030: Our Strategic Plan.

We are in the process of reviewing each Blueprint Goal and the accompanying objectives and strategies,
developing practical action steps for effective implementation of our Strategic Plan. We will be gathering
feedback to fine-tune these action steps and will provide the Board of Education with an update at our
October Board of Education meeting.

BLUEPRINT GOAL 1:
Students will graduate prepared for college, career, and life beyond the classroom

2025 Graduates

Franklin County Schools had 664 graduates in the Class of 2025, who collectively received
$20,421,139 in scholarships and grants. The Board of Education received a presentation providing a
breakdown for each school, including the number of students who plan to attend a four-year college,
community college, join the workforce, join the military, or are unsure of their plans. Detailed student
scholarship information, such as the name of the scholarship, institution, and amount, can be found o

Our graduates have diverse plans for the future. The breakdown of graduates' post-secondary plans is
as follows:

e Bunn High School: Out of 206 graduates, 36 plan to attend a four-year college, 75 will attend
community college, 79 are entering the workforce, 6 are joining the military, and 10 are unsure.

e Franklin County Early College High School: Of their 35 graduates, 27 plan to attend a
four-year college, 3 will attend community college, 1 is entering the workforce, 3 are joining the
military, and 1 is unsure.

e Franklinton High School: With 267 graduates, 69 plan to attend a four-year college, 123 are
going to community college, 59 are joining the workforce, 9 are joining the military, and 3 are
unsure.

e Louisburg Magnet High School: Of their 156 graduates, 41 plan to attend a four-year college,
69 will attend community college, 33 are entering the workforce, 9 are joining the military, and 2
are unsure
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“Grow Where You Are” Initiative

We are excited about a potential opportunity for FCS students to participate in “Grow Where You Are
Planted,” an initiative aimed at assisting students in exploring biotechnology as a field of study, with
enhanced technical education and credentialing opportunities for students in the areas of
biomanufacturing and advanced manufacturing. A National Science Foundation (NSF) grant to support
these efforts is being initiated through Vance-Granville Community College, and our district is
interested in partnering in this opportunity. We will keep you posted on progress with this grant.

BLUEPRINT GOAL 2:
FCS students will demonstrate proficiency and growth across academic areas

Student Performance Data

Franklin County Schools is proud to report outstanding academic progress from the past year. An
impressive 94% of our schools met or exceeded growth expectations, ranking us 4th out of 115 North
Carolina districts. Several schools—including Early College High, Franklinton High, Royal Elementary,
Cedar Creek Middle, Youngsville Elementary, and Louisburg Magnet High—ranked among the top
schools in the state for student growth. Our graduation rate rose to 88.9%, surpassing the state
average, while math and reading scores in grades 3-8 also improved. Notably, Franklin County
continues to lead the North Central Region in Math |, with Math 3 scores jumping 17.7 points in a
single year. Cedar Creek and Franklinton Middle moved out of low-performing status, and Early
College High earned an “A” rating, with Edward Best Elementary, Youngsville Elementary, Louisburg
Magnet High, and Franklinton High receiving “B” ratings.These results reflect the hard work of our
students, the dedication of our staff, and the ongoing support of our families, making Franklin County
Schools a place where students are thriving and achieving at high levels.

Goal Setting for Student Success

We are in the process of working with our schools to develop realistic but ambitious goals for school
improvement plans. These goals are created in conjunction with school based leadership and school
improvement teams, utilizing 2025 end-of-year student data.

| am beginning goal-setting meetings with principals based on our “Framework for Success.” This
framework prioritizes instructional monitoring and support, ensuring student safety, creating a positive
and inviting climate and culture, and recruiting and retaining high quality staff.
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Cell Phone Policy

Last spring, our Board of Education approved an updated policy addressing cell phones in our schools.
Policy 4318, Use of Wireless Communication and Other Electronic Devices, has been modified to
reflect the newly enacted state law. With this policy change, students are prohibited from using cell
phones in the classroom setting. The only exceptions to this rule are in the event that there is a district
form on file demonstrating that the phone is medically necessary, or if it is being used for multi-factor
authentication (MFA). If this is used for this purpose, once login is complete, the phone must be put
away. Cell phones are not allowed in bathrooms.

If cell phones are out in classrooms, they will be confiscated and returned to the student at the end of
the day. On the third confiscation, the parent or guardian will be asked to come to the school to retrieve
the phone.

Facilities Needs

Our Board of Education recognizes the importance of creating an environment that is clean, safe, and
inviting for our students and staff. Maintaining our facilities and grounds is an important part of those
efforts. Last month, our BOE held a facilities work session aimed at identifying and prioritizing capital
needs, including HVAC, roofing, athletic facilities, etc.

Several years back, the Franklin County Board of Commissioners resolved to create a joint committee
between their Board and our Board of Education to address our long-range facilities needs. Our Board
of Education is very interested in pursuing this work, recognizing that it will take both boards working
together to take important next steps. We are hopeful that this committee will meet soon so that we
can get the ball rolling.

In the meantime, our Board of Education will meet monthly for the next several months to effectively
engage in short- and long-term planning for our facilities' needs.
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Franklin County Schools is committed to welcoming and supporting every teacher who joins our
district. To begin the school year, we hosted our New Teacher Institute on August 11-13. This
three-day event provided beginning teachers and those new to FCS with an introduction to our district,
curriculum, goals, and expectations. Just as important, it gave teachers time to connect with one
another, learn from experienced facilitators, and begin building the relationships that foster a strong
sense of community in our district.

The institute was held in collaboration with our Curriculum & Instruction team, with our district
specialists, instructional coaches, and content leads facilitating sessions to prepare teachers for
success in the classroom. Community partners—including the Franklin County Chamber of Commerce
and local faith-based organizations—also supported our teachers by providing meals, classroom
supplies, welcoming smiles, and words of encouragement. Each beginning teacher was introduced to
their school-based mentor and master teacher and visited their school for orientation to ensure they
knew who to turn to for support right from the start. Additionally, teachers entering through alternative
licensure participated in a two-day session with coaches from the NC New Teacher Support Program,
focusing on growing their skills in classroom management, lesson planning, and building strong
student relationships.

Support for beginning teachers continues throughout the year. They receive ongoing guidance through
their grade-level and department professional learning communities (PLCs) and their mentors, master
teachers, and instructional coaches. Professional development at both the school and district levels is
also tailored to meet their specific needs. By providing consistent encouragement, support, and
resources, FCS ensures that beginning teachers feel prepared, connected, and valued as members of
our school community.
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