GOVERNING PRINCIPLE -
STEWARDSHIP OF RESOURCES Policy Code: 1800

A system of excellent schools conserves financial and environmental resources and operates in an
efficient manner. The board’s vision for conserving resources and operating efficiently is
expressed in the following board policies:

Board Member Conflict of INtETeSt.........cevvieeriieeiiieecieeeeeee et (policy 2121)
Board Member Compensation and EXPenses ..........ccceeveevuienieeniienieeniienie e (policy 2130)
Goals of the Purchasing FUNCHON ...........cccoieviiiiiiiieiecee e (policy 6400)
Ethics and the Purchasing FUnCtion.............coeceeviiiiiiniiniiieniecieeeecie e (policy 6401/9100)
Organization of the Purchasing FUNCtion ............cccooooviieiiiiiciiecciiceeee e (policy 6410)
CoNtINUING CONETACES. ....ccuvieiieeiieriieeieeeie et ette et e eeteebeesteebeesaaeebeesaaeenseessseeseesnseenne (policy 6425)
Purchasing Requirements for Equipment, Materials, and Supplies..........ccccceevveennenn. (policy 6430)
PUIChase Of SEIVICES .....uiiiiiiiiieiie ettt et ese (policy 6450)
Goals of Equipment, Materials, and Supplies Services .........cccceevrervirercrieenireeenreeenne, (policy 6500)
Organization of Equipment, Materials, and Supplies Services...........ccceeverveerueennnnnne (policy 6510)
Use of Equipment, Materials, and SUPPLIES........ccccuveevieeriiieeieeeieecee e (policy 6520)
Personal Use of Equipment, Materials, and Supplies..........ccoceevieniiiiiieniiienienieeen, (policy 6521)
Use of Equipment, Materials, and Supplies by Non-School Groups..........ccccceeennenn. (policy 6522)
Instructional Materials SEIVICES........oouieiiiriiiiiieiie ettt (policy 6525)
ResoUrce CONSEIVALION.......ccccuiieeiiieeiieeeiieeeiee et e e ereeesreeeiaeeeeaeesaaeeesaeeenseeesnseeennnes (policy 6530)
Hazardous Materials ...........occuiiiiiiiiieiie ettt et (policy 6540)
VandaliSIm ......cccuiiiiiiieciieece et e e e e e e e e be e e nbee e naeeens (policy 6550)
Crowdfunding on Behalf of the School System ..........cccccceeviiiiiiiiecciieeieee, (policy 7360/8225)
Employee Travel and Other Expense Reimbursement ..............cccceeeveerierieenienieennen. (policy 7650)
Employee Contlict Of INTETESt.......ccueieiiiieiiieeiie et (policy 7730)
FISCAl GOALS.....uiiiiieiiieieee ettt ettt ettt ae et eeneeenee (policy 8000)
Budget Planning and AdOPtion..........cccuvieeiiieiiieeiiie e see e (policy 8100)
Grants and Funding for Special Projects .........cccccevviieiieeiieiieeieeiecieeeeeee e (policy 8210)
Penalties, Fines, and FOTfEItUIeSs .........cc.eeeiiiieiiieeiiecieceeecee e (policy 8230)
Fiscal Management Standards ............ccoccuieriieiiieniieiiienie et (policy 8300)
Federal Grant AdmIniStration ...........coccuveeiiieeriieeiieeetee e e eieeeereeesveeeereeesaeeesaneeens (policy 8305)
DICPOSTLOTIES ..uvveetieniieeiiieiie et et et et e et et e e bt e tteeabeessteeteesateenseassseenseesnseanseesnsesseens (policy 8320)
DaIlY DEPOSIES...uviieuiiieeiiieiiieeeieeeeiee et eeerteeesaeeestteeeteeeetaeessaeessseeesnseeesnseeensseeennseeens (policy 8325)
INISUTANCE ... ettt ettt ettt e st e e beesabeesbeessseenseessseenseesnseenseens (policy 8340)
Individual SChOOl ACCOUNTS.......ceiiiiieiiieeiie ettt eaaeeens (policy 8410)
School FINANCe OffICeT.......c.coiiiiiiiiiieiiece ettt (policy 8510)
SCHOOI TTEASUIET ....cecuvieeeeiieeeiieeeiee ettt ettt e st e e ste e et e e eaaeeesaeeessaeessseeessseeennseas (policy 8520)
FaCIlity DIESIZN ....vieiiieiiiiiiiciieie ettt ettt et ettt e e e beessbeenbeesnseenseens (policy 9020)
Facility CONSIUCTION. ... ..cciiiiiiiiieeciieeciee ettt e et e et e e e tee e eteeeebeeesnaeeesnseeessseeenseeens (policy 9030)
Bidding for Construction WOrK ..........coocuiiiiiiiiiiiiieiecie e (policy 9120)
Care and Maintenance of FacCilities..........ccceevvuiiiriiiieiiiieiee e (policy 9200)
Sale, Disposal, and Lease of Board-Owned Real Property ..........cccccceevvivenieniieneennee. (policy 9400)
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Policy Code: 1800

Legal References: G.S. 115C-36

Cross References: Governing Principles (policy 1100), Board and Superintendent Relations
(policy 2010), Policy Development (policy 2410)

Adopted: June 2009

Revised: September 30, 2016; September 29, 2017; September 30, 2019; June 14, 2022
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