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MEAD EXTRACURRICULAR EMPLOYEES AGREEMENT 

 
 

PREAMBLE 
 

The District and the Association believe that student participation in extracurricular activities plays an 
integral role in the total education of the student; that the goals of extracurricular activities should be to 
foster fun, participation, and sportsmanship; and that students are to be encouraged to participate in a 
wide range of activities to enhance their social, emotional, and physical well-being. 
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ARTICLE I – ADMINISTRATION 

 
 

Section 1 – Recognition 
 

A. Mead School District No. 354, hereinafter referred to as the "District," recognizes the Mead 
Extracurricular Employees Association, hereinafter referred to as the "Association," as the 
exclusive bargaining representative for all non-supervisory extracurricular employees not 
requiring certification who are employed by the District. 
 

B. The term "employee" when used hereinafter in the Agreement shall refer to extracurricular 
employees represented by the Association. 

1. The phrases "within the building" and "within the district" refer to candidates that are 
employed by the District in a certified or classified position other than extra-curricular.  

2. An employee is considered "in building" at the building to which he/she is assigned for 
the majority of his/her contract, or the building designated as "home school" by the 
district or department.  A person may not have "in building" status at more than one 
building. 

 
C. This Agreement shall supersede any District rules, regulations, policies, resolutions, or practices 

of the District, which shall be contrary to or inconsistent with its terms. 
 
Section 2 - Conformity to Law 
 

A. This Agreement shall be governed and construed according to the Constitution and Laws of the 
State of Washington.  If any provision of this Agreement or any application of this Agreement 
shall be found contrary to law or declared invalid by a tribunal of competent jurisdiction, the 
remaining parts or portions of this Agreement shall remain in full force and effect.  The parties 
agree that the courts, arbitrators, and PERC (Public Employment Relations Commission) shall be 
considered tribunals of competent jurisdiction in such matters. Should the state auditor and/or 
attorney general issue an opinion that a contract provision or practice does not comply with law, 
the parties agree that either side has a right to seek a legal determination of such opinion and if 
declared invalid, the invalid portion will be stricken from the Agreement upon receipt of such 
decision. 
 

B. The District and the Association shall enter into negotiations within ten (10) working days for the 
purpose of arriving at a mutually satisfactory replacement or deletion of the specific section(s) or 
provision(s). 

 
Section 3 - Distribution of the Agreement 
 
Following ratification and signing of this Agreement, the District shall make the agreement available 
electronically via the Mead School District Website.  The Association shall have the right to proof the 
final draft of the Agreement prior to posting online. 
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ARTICLE II – BUSINESS 
 
 

Section 1 - Management Rights 
 
The District retains the right unless modified by specific provisions within this Agreement, to direct all 
employees; hire, promote, demote, assign, reassign, determine the duties of, and retain employees; to 
suspend or discharge them during the term of the contract for sufficient cause; to non-renew them as 
specified herein; relieve employees from duties because of lack of work or other legitimate reasons; 
determine the method, number, and kinds of personnel required. The foregoing enumerated functions of 
the Board shall not be deemed to exclude other functions of the Board not specifically set forth 
 
Section 2 - Association Rights 
 

A. The Association has the right and responsibility to represent the interests of employees in the 
Association, to present its views to the District on matters of concern, and to enter collective 
negotiation with the object of reaching an agreement applicable to all employees within the 
bargaining unit. 
 

B. Representatives of the Association shall have access to District premises and equipment through 
the facility use process; provided that no conference or meeting between employees and the 
Association representatives will in any way hamper or obstruct the normal flow of work and it 
doesn't increase costs to the District.  The Association shall reimburse the District for the costs of 
expendable office supplies.  Association representatives will follow District policies and 
procedures and state regulations when visiting schools. 
 

C. Association Leave:  The District will allow leaves for designated association members (Executive 
Board Members, & Contract Team Members) during the school year for association business.  
The District will cover the cost of subs for said leaves with a max of twelve days per year for the 
association. The District will bill the Association for subs in excess of twelve days at the end of 
March at the current sub rate.  These leaves will be considered district-approved leave and will 
therefore not affect pay or retirement.  The president will request association leave in advance of 
a board meeting. 

 
Section 3 - Dues Deduction 
 

A. Upon receipt of a copy of the written authorization enrollment form from the Association, the 
District agrees to deduct .75% of base pay payments made to any extracurricular employee.  
These deductions will be remitted to the Association with an itemized list of employee names, 
positions, email addresses, stipend amounts, and amounts deducted for MECA dues monthly. 

 
B. The Association will hold the District harmless for any suit or claim made against the District 

arising out of the implementation of the dues deduction section. 
 
Section 4 - Joint Meetings 
 
Representatives of the Parties shall meet as needed during the school year.  At least one meeting will be 
dedicated to budget discussions, input, and recommendations for the coming year. 
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ARTICLE III – PERSONNEL 
 

Section 1 - Individual Contracts 
 

A. All extracurricular employment contracts are considered supplemental contracts and, when 
issued, are not continuing contracts within the scope of RCW 28A.405.210.  The term of the 
extracurricular contract will only be for the length of time as specified in the contract.  Appendix 
F, MECA Coaches Code of Conduct, will be reviewed upon hiring and attached to each 
supplemental contract and is considered a part of said contract. 
 

B. The number of extracurricular employment contracts issued to one employee shall be limited 
annually as follows: 

1. High School -2 out of 3 sport seasons  
2. Middle School -4 out of 5 sport seasons 
3. High School/Middle School Combination – not to exceed 80% of the sport seasons 

 
Employees who, prior to August 1, 2013, exceeded the annual limitations set forth above, will not 
be subject to said limitations but will be grandfathered into the positions they held in the 2012-
2013 school year subject to the provisions defined in Article III, Section 5, Selection Process, of 
this contract. 

 
The principal/designee may, for one year only, annually review and waive the limitations set forth 
above for an employee if extenuating circumstances are such that a waiver is warranted. The 
Mead Extra-Curricular Coaches Association must be notified of the granting of a waiver under 
this section. 

 
C. Middle School Coaches 

The first two (2) weeks of each sport season will consist of Monday through Friday or ten (10) 
consecutive workdays.  After the completion of the first two weeks, Middle school coaches will 
be granted one workday off per week to a maximum of 6 days off.    

 
 
Section 2 - Employee Protection 
 

If an employee is requested by a District administrator to attend a meeting with a parent of a child, the 
employee has the right to a pre-meeting with the administrator regarding parental concerns. 
 
A. If a legal hearing or court appearance is required due to the employee acting within the scope of 

his or her employment and an employee is required to attend, the employee shall have the right to 
be represented by the District's appointed attorney.  The District will pay the approved legal costs 
as determined by the District's attorney.  Notification and timelines will be provided by the 
District in accordance with due process procedures, legal requirements, and counsel from the 
District's attorney. 

 
B. The District will continue the practice of carrying employees as insured in its District liability 

insurance program.  The following are coverage's pertaining to legal liability: 
 

General Liability Coverage 
1. Employees are additional insureds under the district policy for activities or operations in 

relation to any school properties. 
2. Liability coverage extends to any sanctioned school activity on district-owned property.  
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Commercial venues or private residence insurance is primary coverage, school district 
insurance is secondary coverage.  

3. Liability coverage will defend the employee against corporal punishment allegations as long 
as the employee is acting within the scope of his/her authority. 

4. Employer's liability is provided on all employees for work performed in the course of their 
employment. 

5. Personal injury coverage, such as wrongful eviction or search, is part of the general liability 
coverage. 

6. Personal property limits; association members are subject to a maximum of $1,000 for any 
one occurrence while personal property is on the premises or used by the district for district 
activities.   

 
Vehicle Insurance 

1. The district provides non-ownership liability coverage as an excess limit over any other valid 
and collectible personal auto liability or property damage insurance.   

2. In the event an employee suffers damage, loss, or destruction of personal property used for 
district purposes, the District will reimburse the employee for the deductible amount of the 
employee's personal insurance, not to exceed $500.00, provided a claim has been filed with 
and determined payable by the employee’s respective insurance company.  An affidavit shall 
be required to be signed by the employee stating the date, place, and nature of the damage, 
loss, or destruction of such property. 

 
Section 3 - Employee Files 
 

A. Personnel Files 
1. Employees will, upon request, have the right to inspect the contents of their complete 

personnel file kept within the District. 
2. Anyone at the employee's request may be present during this review. 
3. Upon request, one copy of any document contained therein shall be afforded the employee at 

the District's expense. Additional copies will be at the employee's expense. No secret, 
duplicate, alternate, or other personnel file shall be kept anywhere in the District. 

4. Copies of all materials to be placed in the employee's file will be forwarded to the employee 
and the employee will be afforded the opportunity to attach his/her comments.   Statements 
from non-professional sources shall not be included in the personnel file. 

 
B. Other Materials 

1. An employee's principal/designee or program supervisor may maintain a supervisory file at 
his/her worksite.  The supervisory file is kept for the purpose of containing material pertinent 
to the employee's performance and for completion of an employee's evaluation(s). 

2. Other materials also include confidential files on investigations, grievances, and 
litigation/anticipated litigation.  Employees investigated and exonerated will have all material 
except the summary report removed from the investigation file after three years or as defined 
by state-required retention records. 

 
C. Applicability of Public Disclosure Laws 

Nothing in this agreement precludes the District from providing documents in accordance with 
public disclosure laws.  The District will make a reasonable attempt to notify the employee prior 
to the release of any requested document(s) and the employee will have the right to review those 
documents before release. 
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Section 4 - Due Process/Just Cause/Complaints 
 

A. Just Cause:   
No employee shall be disciplined during the term of his or her contract without just cause. 
The District has the right to discipline, suspend, or dismiss for just cause during the term of the 
contract. The District has the right to non-renew at the end of the contract pursuant to Section 5. 
A.I. The District may bypass the steps of progressive discipline because of the severity of the 
employee conduct that constituted just cause for discipline. 

 
B. Complaints: 

1. If the district receives a complaint against an employee, that employee's principal/designee 
shall investigate the complaint.  Depending upon the complaint, the principal/designee may 
bring in whatever support he/she needs to follow through effectively with the employee and 
the complainant. 

2. Any complaint against an employee that may lead to disciplinary action shall be called to the 
attention of the employee prior to any disciplinary action. 

3. The right of representation from the Association shall be given to an employee before any 
meeting in which formal disciplinary action will be taken against an employee. 

4. An employee shall have the right to attach a statement to any written record placed in his/her 
file as a result of disciplinary action. 

 
Section 5 - Selection Process 
 

A. Vacancy: 
1. Positions will be maintained by the person in-district who held the position, but only if the 

principal determines he or she has successfully completed their season and met the 
expectations of this contract (Appendix F) except as provided in subsection “D” and “E” 
below. 

2. It is important for administration (principal/principal designee) to monitor coaches so that, in 
the event a coach is not asked to return to his/her position for the subsequent season, 
administration has reasons based upon their observations/discussion(s) that can be shared 
with the coach during the season. 

3. Each high school and middle school having out-of-district coaches/advisors shall create a list 
annually (by June 1) of those positions filled by out-of-district people; allowing those 
employees in the building to express an interest in the position(s).  If there are employees in 
the building who are interested, then a posting will be created that follows all other aspects of 
this Section.  If there is no interest from inbuilding employees, then the current out-of-
district employee may be offered the job for the following year without a posting or hiring 
team. 

 
B. Hiring Teams: 

1. When hiring for Head Coaches at the High School level, or Head and Assistant Coaches at 
the Middle School level, the hiring team shall consist of the building principal/designee, 
athletic director/activities coordinator, and one other building extra-curricular member 
(chosen by the team).  Additional members may be added at the discretion of the team. 

2. When hiring for Assistant Coaches at the High School level, the hiring team shall consist of 
the building principal/designee (as deemed necessity by the principal), athletic director, and 
the head coach/advisor for the sport/activity.  Additional members may be added at the 
discretion of the team. 
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C. Posting Process: 
1. Coach/advisor positions will be posted for a minimum of five (5) business days. 

 
D. New High School Varsity Head Coach: 
When a new Varsity Head Coach is hired at the high school level, all assistant coaching positions will 
be reopened and posted. Employees currently holding an assistant coaching position may apply for 
open positions. The hiring process will follow the steps outlined in Article III, Section 5. 

 
E. Assistant  Coaches: 
A Head Coach, with agreement from the Athletic Director and Principal, may repost any of his/her 
assistant coaching positions at the conclusion of the season. Any coaches currently holding an 
assistant coaching position may apply for the position(s). The hiring process will follow the steps 
outlined in Article III, Section 5 
 
F. Hiring Process: 

1. The final hiring recommendation will be made by a consensus of the hiring team based on 
identifying the candidate who best meets the posted qualifications. If the team cannot reach a 
consensus, the principal/designee will make the recommendation. 

2. Coaching positions funded by ASB funds, such as summer camp proceeds, are exempt from 
the selection process outlined above however the person hired under this provision shall 
complete the new employee paperwork process prior to working. 

 
G. Leaves: 

1. An employee who requests leave from his or her coaching or activity program because of a 
qualifying condition (as defined by Board Policy 5404 regarding Family and Medical Leave) 
shall be granted such leave for up to one year.  At the end of the season or activity period, the 
employee on leave shall retain all rights as defined by Article III Section 5, Selection Process.  
The employee on leave shall not lose his or her status as a result of being on such an 
approved leave, but all other regular provisions of Article III, Section 5 shall apply in regards 
to selection for the following year. 

2. Employees on leave from or restricted from working in another Mead School District position 
will need to be released by their physician to be allowed to coach. 

 
H. Evaluation: 

1. Evaluations will be conducted throughout the season.  
A. The principal/designee will meet as early as possible with the coach(s) who is/are not 

meeting expectations.  
B. The right of representation by the Association shall be given to an employee before 

any such meeting addressing failure to meet expectations. 
C. If an employee is told that he/she will not be returning to the position, the 

principal/designee will provide written notification to the employee following the 
meeting. 

2. At the conclusion of the season, the High School principal/designee will meet as early as 
possible with the Head coach(s) for a final review. 

A. The head coaches will share feedback and other relevant information with their staff.  
 
Section 6 – Harassment 
 

A. The Mead School District is committed to a safe and civil educational environment for all 
students, employees, parents/legal guardians, volunteers, and patrons that is free from harassment, 
intimidation, or bullying and where all individuals are treated with respect and civility.   
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B. Board Policy:  The District shall enforce Board Policies 3207, 5011, and 5282 regarding 
Harassment, Sexual Harassment, and Civility. 

C. Said policies shall not be subject to the grievance procedure contained herein. 
 
Section 7 - Substitute Coaching Fund 
 
The District will provide up to $2500 each year for coaching substitute pay. The substitute fund may be 
used for practice or contests when the regular coach is unable to attend due to participation in a building 
or district assigned academic/curricular function (e.g., member of a building math team attending a math 
workshop out of town). A building or district administrator must request the coach’s participation in the 
academic/curricular function resulting in the absence. 
 
The substitute fund may also be used for emergency situations necessitating the short-term absence of the 
coach. Approval from Human Resources is required to access this fund for emergencies. The rate of pay 
will be $50 for each practice and $75 for each contest.  Payment will be processed through the 
substitute/absence tracking system (i.e Absence Management). 
 
The Substitute Coaching Fund is available to members of MECA. 
 
Section 8 - Additional Assistant Coaches 
 
An additional assistant coach may be hired at the high school level under the following condition:   

A. Each high school will have the discretion to add a total of 3.0 FTE with Principal approval.  The 
allocation will be split equally between the three sports seasons to ensure equitable distribution 
throughout the year. If there is no need for additional coaches for the fall and/or winter sports 
season(s) under this provision, the remaining amount would be available for use in the following 
seasons as needed.  Unused FTE at the end of the year will not accumulate year to year. 

B.  Each approved position shall be documented with a written statement of rationale need and sent 
to HR and Business Services for tracking and recording purposes before the hired person begins. 
Also, even though these are not posted positions, the person hired under this provision shall 
complete the new employee paperwork process prior to working.  

 
Section 9 – Staff Development 
 
The District will provide $5,500 ($2,000 per high school, $500 per middle school per year to cover 
expenses for sending employees to clinics.  Use of the funds will be determined by the Association. 
 
Note:  *A.D.’s submit to Business Services indicating district $ needed as per Article III. Section 9. 
 
Section 10 – Mandatory Training 
 
All coaches will need to complete annual training through the District prior to the end of the coaching 
season or prior to the end of the first coaching season if coaching more than one season.  
  

https://www.mead354.org/ourpages/Board-Policies/Series%203000%20-%20Students/3207_Policy_-_Prohibition_of_Harrassment_Intimidation___Bullying.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5011_Policy_-_Sexual_Harassment.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5282_Policy_Civility.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%203000%20-%20Students/3207_Policy_-_Prohibition_of_Harrassment_Intimidation___Bullying.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5011_Policy_-_Sexual_Harassment.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5282_Policy_Civility.pdf
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ARTICLE IV – SALARY 
 

Section 1- Salary 
 

A. Salaries shall be set out in the schedule, as attached to and made a part of this Agreement in 
Appendix B. 

B. Increment steps occurring after the completion of a season shall take effect on August 1 of each 
year. 

C. Payments will be made in equal monthly payments over the contracted activity season.   
D. An employee who is unable to complete the season shall be paid a prorated amount of the 

contract stipend for the number of days worked.   
E. All compensation owed to an employee who is leaving the District shall, upon request, be paid on 

the employee's next regular pay warrant. 
F. Payments will be calculated based upon percentages identified in Appendix A.  If a new 

sport/season is added, the applicable percentage will be determined through the labor-
management process. 
 

Section 2 -Post-Season Compensation 
 

A. Any employee who works any extra days after the last regularly scheduled GSL contest for 
authorized playoff or extended activities or equivalent will receive a post-season pay stipend. 

B. The coach will be compensated based upon a daily coaching rate for the number of extended 
post-season days worked.  The formula for daily rate of pay is: 
 
=    Coach’s Regular Season Stipend Amount   *See Appendix G for number of days per season 

                  (# days in season) x (FTE) 
 

C. The number of coaches by sport that receive a stipend based on the number of post-season days 
worked is as follows: 
1. Football - Head Coach and a maximum of 8.0 FTE assistants that work with teams that have 

10th, 11th, and 12th-grade players. (Maximum of 9.0 FTE) 
2. Volleyball, Soccer, Baseball, Basketball, and Softball -Head Coach, Varsity Assistant, or JV 

Coach (Maximum of 2.0 FTE). 
3. Golf and Tennis & Cross Country - Head Coach. One (1) assistant, if five or more athletes 

qualify for post-season, will be paid for practice and competition (Maximum of 2.0 FTE). 
4. Wrestling -All coaches are paid through Districts for practice and competition.  Following 

Districts, one coach for each five (5) athletes will be paid for practice.  For Regional and 
State competitions (actual tournaments), one coach per athlete is paid, up to a maximum of 
3.0 FTE.  Alternates are included in the athlete count. 

5. Gymnastics - Up to 2.0 FTE following Districts. 
6. Track - Head Coach and event-specific coach of qualifying athletes. 

 
D. Meal Money 

1. Building budgets will pay meal money for non-league, out-of-town, contests (limit of one per 
program per year) at the federal per diem rate of for coaches of athletes participating in 
Athletic Director approved contests. Building budgets will also pay for post-season meal 
money at the federal per diem rate for contests outside of Spokane County.     

2. Meals will be calculated at the time of travel.  In order to receive per diem for breakfast, an 
employee must depart prior to 6:00 am; for lunch, an employee must leave prior to 11:30 am; 
and for dinner, an employee must return after 6:00 pm.   Receipts are not required for meals 
and District purchasing cards are not to be used to pay for meals.  Incidentals will not be 
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included in the per diem rate calculation.  For reference of per diem rate of procedures see the 
Travel Request and Claim form, Board Policy/Procedure 6213, or visit the federal site gs.gov.  

3. Per Diem will be reimbursed upon completion of the activity using the Travel Request and 
Claim form.  The form must be filled out prior to the activity for pre-approval by the Athletic 
Director.  Upon completion of the activity, the coach will complete the form and submit it to 
the Athletic Director for final approval.  The Athletic Director will then forward the 
completed form to the District Business Office for payment.  A copy of the registration or 
agenda is not required for coaches to receive meal money.   

 
E. If additional personnel is needed to chaperone to comply with School Board Policy/Procedure 

2152 for gender supervision, the following compensation will be funded by the District: 
• If a Mead School District employee is accompanying a team in the role of a chaperone, this 

employee will be compensated at a rate of $50.00 per night.  This staff member will also 
receive meal money as outlined in Article IV, Section 2E, and lodging if an overnight trip is 
required. 

• If an approved volunteer goes along as a chaperone, lodging will be provided if an overnight 
trip is required. 

 
F. Transportation: 
When district bus transportation is not available or cost-prohibitive, coaches who will be driving 
District vehicles or rentals will adhere to the following: 

1. Only coaches who possess a Valid Driver’s License with Type II training in accordance with 
policy and procedure 6630 are allowed to drive athletes and receive compensation noted in 2-
3 below. 

2. In the event there are no District or rental vehicles available and as a last resort measure, 
coaches who are driving athletes to sporting events using their personal vehicles will be 
reimbursed using the mileage reimbursement claim form at the current IRS mileage rate.  

3. Coaches who drive athletes to competitions within 35 miles using a District or rental vehicle 
will receive $50 per day, under a supplemental contract. Coaches driving athletes to 
competitions 36 to 179 miles away using a District or rental vehicle will receive $100 per day 
under a supplemental contract. Coaches driving athletes to competitions of 180 miles or 
more using a District or rental vehicle will receive $150 per day under a supplemental 
contract. During overnight trips lasting three or more days, coaches who drive between the 
hotel and competition venues will receive an additional $25 per day for those local drives. 
Note: Compensation is not stackable. A coach cannot receive more than one stipend on the 
same day. 
 

Section 3 - Salary Schedule Placement: Coaches 
 

A. Documented Experience 
Documented paid coaching experience from public and private schools (middle school, high 
school, or collegiate level), in and out of state, will be used in determining salary schedule 
placement.  

 
B.  “Rule of Three” 

When moving to a new coaching position that an individual has not previously coached in the 
district, experience will be granted for salary schedule placement at the rate of one year for every 
three years coached. 

 
Example:  An individual has coached for 24 years. The individual is hired to coach soccer (no 
previous soccer contract in the district).  The coach would have their soccer contract adjusted at a 
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3:1 ratio so that 24 years of coaching would result in 8 years of experience for salary schedule 
placement. 
 
NOTE:  For coaching experience placement, baseball and softball are considered to be equivalent 
sports for boys/girls and would be considered as direct experience instead of falling under the rule 
of three for either sport. 
 

 
Section 4 - Salary Schedule Placement: Athletic Directors 
 

A. Middle School 
Documented paid athletic director experience from public and private schools (middle school, 
high school, or collegiate level), in and out of state, will be used in determining salary schedule 
placement.  

 
C.  “Rule of Three” 

When moving to an AD position, experience will be granted for salary schedule placement at the 
rate of one year experience up to step 6 of the salary schedule for every three years coached. 
 
 

 
Section 5 - Consolidation/Pooling/Splitting of Coaching Stipends 
 

A. Coaches, by sport, may consolidate/pool their coaching stipends for the purpose of equalizing pay 
and/or the purpose of adding additional coaches above and beyond what is provided for in the 
collective bargaining agreement under the following provisions:  
1. The Mead Extra-Curricular Coaches Association must be notified of any consolidation of 

coaching stipends (by sport). 
2. The amount to be consolidated is based on each individual coach's placement on the MECA 

salary schedule. 
3. Post-season pay shall be based on each individual coach's actual stipend for the sport season. 

 
B. Coaching stipends may be split for Head Coaches following the guidelines outlined below:  

1. The Building Administration will designate a coach as the primary program contact person  
2. There will be a limit of 4 “split contracts” Head Coaching positions per year within the entire 

District. 
 

Section 6 - Middle School Athletic Director Release Days 
 
Middle School Athletic Directors will have access to nine (9) release days each school year to conduct 
athletic business as it pertains to performing the administrative duties of directing the athletic programs of 
the school or District. 
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ARTICLE V - SETTLEMENT OF GRIEVANCES 
 
Section 1- Informal Problem Solving 
 
The parties encourage employees and their principal/designee or program supervisors to attempt to 
resolve problems through free and informal communication prior to filing formal grievances.  Once a 
grievance is filed, the parties may resolve the grievance at any step in the process. 
 
Section 2 – Definitions 
 

A. "Grievant" shall mean a bargaining unit member or group of bargaining unit members of the 
Association. 

B. "Grievance" shall mean a claim or complaint by a grievant that there has been a violation, 
misinterpretation, or misapplication of any terms or provisions of this agreement. 

C. "Days" shall mean business days. 
 
Section 3 - Time Limits 
 

A. Grievances shall be processed as rapidly as possible; the number of days indicated at each step 
shall be considered as maximum, and every effort shall be made to expedite the process, except 
that any grievance shall be processed during the period in which the parties involved are 
available.  A grievant must file a grievance within twenty (20) days of the alleged act or within 
twenty (20) days of the date of knowledge of the act, so long as it is within one calendar year of 
the event. 

B. The time limits as specified herein may be extended by mutual concurrence of the parties.  
 
Section 4 - No Reprisals 
 
There shall be no reprisals of any kind against any party for participating in the grievance procedure. 
 
Section 5 – Procedure 
 
An employee may be accompanied by an Association representative at any step in the grievance process. 

A. Step One: 
An employee with an individual or group grievance shall discuss it first with his/her athletic 
director. Every effort shall be made to resolve the grievance at this level in an informal manner. 
 

B. Step Two: 
In the event the grievant is not satisfied with the disposition of the grievance through informal 
discussion as set forth in Step One above he/she shall discuss it with his/her principal. Every 
effort shall be made to resolve the grievance at this second informal level. 
 

C. Step Three: 
In the event the grievant is not satisfied with the disposition of the grievance through informal 
discussion with the principal as set forth in Step Two above, he/she shall reduce the grievance to 
writing indicating the article, section, and the specific term(s) of the contract violated or 
misinterpreted, including the relief sought. The grievant shall, within five (5) workdays from the 
date of the informal discussion with the principal, present the signed written grievance to the 
district office. Arrangements to hear the grievance at the superintendent/designee level shall be 
made within five (5) workdays of the district's receipt of said written grievance. 
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D. Step Four: 
1. Mediation (Optional).  The District and the Association may mutually agree to submit the 

grievance to mediation at the conclusion of Step 3.  The Association will notify the 
District in writing within five (5) workdays of the conclusion of Step 3 with a request for 
mediation.  
 

2. Appeal to the School Board. If the grievance is not resolved at Step 2 or 3, and the 
Association believes the grievance to be valid, the Association may file a notice of appeal 
to the Board of Directors with the Superintendent. Within twenty (20) workdays, the 
Board shall meet with the grievant for the purpose of resolving the grievance. The Board 
shall render a written decision within ten (10) workdays of this meeting The Board's 
decision shall be final. 

 
Section 6 – Costs 
 
The District and the Association shall each bear its own expenses involved in the processing of a 
grievance. 
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ARTICLE VI - DURATION AND SIGNATORY PROVISION 
 
 

Section 1- Duration 
 
This Agreement is made and entered into between Mead School District No. 354 and the Mead 
Extracurricular Employees Association.  This Agreement shall be in full force and effect beginning with 
the ratification by both parties and shall remain in full force and effect through August 31, 2029.  At any 
time that rules, regulation, and/or law is changed during the duration of this Agreement, this Agreement 
shall be reopened for the express purpose of negotiating the affected section(s).  The parties shall meet to 
negotiate a successor Agreement not less than sixty (60) days prior to the expiration date. 
 
Section 2 – Openers 
 
This Agreement may be reopened and modified at any time during its term upon mutual consent of the 
parties in writing; provided, however, that this Agreement shall be reopened, as necessary, to consider the 
impact of any legislation enacted following the execution of this Agreement which may arguably affect 
the terms and conditions herein or create authority to alter personnel practices in public employment. 
Salary and benefits may be reopened annually. 
 
 
 
 
 ______________________________________   _________________________  
 President, Mead Extracurricular Association     Date 
 
 
 ______________________________________   _________________________  
Travis W. Hanson, Superintendent                                                                 Date 
 
  

Alex Schuerman (Sep 5, 2025 11:57:50 PDT)
Alex Schuerman Sep 5, 2025

Travis W. Hanson (Sep 6, 2025 09:29:03 PDT)
Travis W. Hanson Sep 6, 2025

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAkBYEkF45PN4DZ6ioWVDf9sDxZQBU-ysG
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAkBYEkF45PN4DZ6ioWVDf9sDxZQBU-ysG
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APPENDIX A  
Mead School District 

Extracurricular Assignment Salary Placements -  

Middle School
Est 

Total 
FTE

High School Salary Grade

Athletic Director 45 Athletic Director 45
Baseball (7th/8th  combined) 1 Varsity Coach: 10 Baseball Varsity Head 15

2 JV Coach(es)/ Assistant(s): 9 Assistant(s) 10
Basketball 2 7th  Grade Varsity Coach: 10 Non-Varsity Head 11

6 7th  Grade  JV  Coach(es): 9 Basketball Varsity Head 17

2 8th  Grade Varsity Coach: 10 Assistant(s) 10
6 8th  Grade JV Coach(es): 9 Non-Varsity Head 13

Cross Country (7th/8th  combined)
1

Head Coach: 9
Cheerleading Varsity 17

3
All Other Coach(es)/ Assistant(s): 7

JV 7

Football
2

 Varsity Head Coach(es) Max of 2: 11
Cross Country Varsity Head 13

4 All other Coaches: 10 Assistant(s) 10
Softball (7th/8th  combined) 1 Varsity Coach: 10 Debate Assistant 18

2 JV Coach(es)/ Assistant(s): 9 Dance Team 13
Track (7th/8th  combined) 2 Head Coach: 10 Football Varsity Head 18

4
All Other Coach(es)/ Assistant(s): 8

Assistant(s) 13

Volleyball 1 7th  Grade Varsity Coach: 10 Non-Varsity Head 14

3 7th  Grade JV Head Coach: 9 Off/Def Coordinator 14

1 8th  Grade Varsity Coach: 10 Golf Head 12

3 8th  Grade JV Head Coach: 9 Assistant(s) 9
4

Gymnastic Head 14

Wrestling * 1 Head Coach: 10 Assistant(s) 10
(6th/7th/8th  combined)
*WIAA approved full length 
season

4 Coach(es)/Assistant(s): 9
Soccer Head 13

Assistant(s) 10
Non-Varsity Head 10

Softball Fast Pitch Head 15
Assistant(s) 10
Non-Varsity Head 11

Softball Slow Pitch Head 12
Assistant(s) 8
Non-Varsity Head 9

Tennis Head 14
Assistant(s) 11

Track Head 16
Assistant(s) 12

Volleyball Head 14

Assistant(s) 10

Non-Varsity Head 11
Wrestling Head 18

Assistant(s) 12
Non-Varsity Head 13

Unified Sports Head Coach Stipend 5
Asst. Coach Stipend 4
*3 Coaches per sport 
Season ( two seasons)

Stipends can be pooled 
and shared

Salary Schedule 

When additional teams are added, salary will be prorated as necessary by the principal and 
the athletic director. Prorated salary will be based upon number of contests played and 
length of season.

All Grade Levels

(Appendix B-1 &2) 2025-2026 as shown ,  2026-2027, 2027-2028 & 2028-2029 wages to 
increase by 2% each year.

Salary Grade

All 6th  Grade Coaches (up to 3 fte per sport) for Sports listed above:                                                    

Club Activities = 1% per 12 hours. Club Activities are not represented by MECA.  Under 
the direction and approval of the principal, each staff member involved in chaperoning or 
assisting in activities (e.g., ski club chaperone, outdoor education, etc.) will receive a stipend 
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APPENDIX B-1 
Middle School Salary Schedule 

2025-2026 
 

STEP 0 STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11 STEP 12 STEP 13 STEP 14 STEP 20 STEP 25

GRADE 1 $333 $343 $353 $363 $374 $387 $399 $412 $423 $438 $453 $466 $480 $496 $512 $529 $540

GRADE 2 $661 $682 $705 $727 $750 $773 $798 $823 $849 $877 $903 $931 $961 $990 $1,022 $1,055 $1,076

GRADE 3 $995 $1,025 $1,058 $1,089 $1,124 $1,160 $1,196 $1,235 $1,274 $1,313 $1,355 $1,396 $1,440 $1,487 $1,534 $1,581 $1,613

GRADE 4 $1,324 $1,367 $1,409 $1,454 $1,498 $1,545 $1,596 $1,646 $1,697 $1,750 $1,806 $1,864 $1,922 $1,982 $2,045 $2,109 $2,151

GRADE 5 $1,656 $1,707 $1,762 $1,817 $1,875 $1,934 $1,994 $2,056 $2,122 $2,189 $2,257 $2,329 $2,402 $2,479 $2,554 $2,636 $2,689

GRADE 6 $1,986 $2,049 $2,113 $2,181 $2,249 $2,319 $2,394 $2,467 $2,546 $2,628 $2,709 $2,794 $2,883 $2,971 $3,066 $3,163 $3,226

GRADE 7 $2,317 $2,393 $2,465 $2,544 $2,624 $2,707 $2,792 $2,880 $2,969 $3,064 $3,162 $3,260 $3,363 $3,469 $3,578 $3,689 $3,763

GRADE 8 $2,649 $2,732 $2,819 $2,907 $3,000 $3,092 $3,192 $3,292 $3,396 $3,500 $3,612 $3,726 $3,843 $3,965 $4,088 $4,216 $4,300

GRADE 9 $2,981 $3,074 $3,171 $3,268 $3,373 $3,479 $3,590 $3,704 $3,820 $3,939 $4,064 $4,191 $4,323 $4,459 $4,600 $4,745 $4,840

GRADE 10 $3,311 $3,415 $3,523 $3,634 $3,747 $3,866 $3,989 $4,115 $4,242 $4,378 $4,516 $4,656 $4,803 $4,955 $5,111 $5,272 $5,377

GRADE 11 $3,642 $3,757 $3,876 $3,997 $4,124 $4,252 $4,387 $4,526 $4,668 $4,814 $4,967 $5,122 $5,285 $5,451 $5,622 $5,800 $5,916

GRADE 12 $3,973 $4,097 $4,228 $4,361 $4,498 $4,638 $4,785 $4,938 $5,092 $5,253 $5,419 $5,591 $5,765 $5,948 $6,134 $6,326 $6,453

GRADE 13 $4,305 $4,440 $4,581 $4,724 $4,873 $5,028 $5,184 $5,348 $5,516 $5,690 $5,869 $6,056 $6,245 $6,440 $6,644 $6,854 $6,991

GRADE 14 $4,635 $4,780 $4,931 $5,088 $5,248 $5,413 $5,582 $5,761 $5,940 $6,128 $6,320 $6,519 $6,726 $6,938 $7,154 $7,381 $7,529

GRADE 15 $4,967 $5,122 $5,285 $5,451 $5,622 $5,800 $5,981 $6,171 $6,367 $6,565 $6,773 $6,985 $7,205 $7,432 $7,666 $7,909 $8,067

GRADE 16 $5,298 $5,465 $5,638 $5,814 $5,998 $6,186 $6,380 $6,582 $6,790 $7,003 $7,224 $7,451 $7,686 $7,927 $8,178 $8,436 $8,605

GRADE 17 $5,629 $5,805 $5,987 $6,178 $6,373 $6,572 $6,780 $6,994 $7,212 $7,441 $7,677 $7,917 $8,166 $8,424 $8,688 $8,963 $9,142

GRADE 18 $5,959 $6,147 $6,340 $6,542 $6,747 $6,959 $7,178 $7,404 $7,638 $7,880 $8,126 $8,382 $8,649 $8,919 $9,199 $9,489 $9,679

GRADE 25 $8,277 $8,539 $8,807 $9,084 $9,371 $9,666 $9,971 $10,285 $10,608 $10,943 $11,287 $11,641 $12,011 $12,388 $12,778 $13,180 $13,444

GRADE 35 $11,588 $11,953 $12,330 $12,716 $13,117 $13,530 $13,958 $14,398 $14,852 $15,319 $15,803 $16,301 $16,813 $17,343 $17,888 $18,451 $18,820

GRADE 45 $14,899 $15,367 $15,853 $16,353 $16,868 $17,398 $17,946 $18,513 $19,095 $19,696 $20,317 $20,957 $21,616 $22,297 $23,000 $23,724 $24,198
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APPENDIX B-2 

High School Salary Schedule 
2025-26 

 
STEP 0 STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11 STEP 12 STEP 13 STEP 14 STEP 20 STEP 25

GRADE 1 $359 $371 $380 $394 $406 $435 $447 $462 $478 $491 $524 $542 $556 $574 $594 $612 $624

GRADE 2 $717 $741 $764 $788 $813 $867 $896 $924 $952 $983 $1,049 $1,080 $1,117 $1,152 $1,185 $1,223 $1,247

GRADE 3 $1,076 $1,110 $1,145 $1,181 $1,219 $1,303 $1,342 $1,385 $1,429 $1,474 $1,573 $1,622 $1,674 $1,726 $1,780 $1,835 $1,872

GRADE 4 $1,434 $1,481 $1,527 $1,575 $1,625 $1,737 $1,790 $1,846 $1,905 $1,965 $2,097 $2,164 $2,231 $2,300 $2,374 $2,449 $2,498

GRADE 5 $1,793 $1,850 $1,908 $1,969 $2,029 $2,170 $2,237 $2,309 $2,381 $2,457 $2,621 $2,705 $2,787 $2,878 $2,966 $3,059 $3,120

GRADE 6 $2,152 $2,222 $2,291 $2,362 $2,438 $2,604 $2,688 $2,770 $2,857 $2,947 $3,143 $3,244 $3,348 $3,451 $3,561 $3,674 $3,747

GRADE 7 $2,512 $2,591 $2,671 $2,756 $2,842 $3,036 $3,133 $3,233 $3,332 $3,438 $3,670 $3,785 $3,906 $4,027 $4,153 $4,286 $4,372

GRADE 8 $2,872 $2,961 $3,055 $3,149 $3,250 $3,471 $3,579 $3,694 $3,810 $3,932 $4,193 $4,326 $4,463 $4,603 $4,747 $4,896 $4,994

GRADE 9 $3,231 $3,328 $3,435 $3,547 $3,657 $3,907 $4,028 $4,155 $4,287 $4,421 $4,718 $4,865 $5,019 $5,179 $5,342 $5,510 $5,620

GRADE 10 $3,588 $3,700 $3,818 $3,938 $4,062 $4,339 $4,476 $4,618 $4,763 $4,912 $5,242 $5,407 $5,578 $5,755 $5,936 $6,124 $6,246

GRADE 11 $3,947 $4,070 $4,199 $4,332 $4,468 $4,774 $4,923 $5,079 $5,239 $5,404 $5,768 $5,950 $6,136 $6,328 $6,526 $6,733 $6,868

GRADE 12 $4,306 $4,441 $4,582 $4,726 $4,874 $5,208 $5,370 $5,540 $5,716 $5,896 $6,289 $6,489 $6,692 $6,903 $7,121 $7,346 $7,493

GRADE 13 $4,663 $4,811 $4,962 $5,119 $5,281 $5,641 $5,820 $6,004 $6,192 $6,386 $6,814 $7,029 $7,252 $7,479 $7,714 $7,956 $8,115

GRADE 14 $5,022 $5,181 $5,345 $5,513 $5,687 $6,076 $6,265 $6,464 $6,668 $6,878 $7,340 $7,570 $7,808 $8,057 $8,309 $8,570 $8,741

GRADE 15 $5,383 $5,551 $5,725 $5,907 $6,091 $6,509 $6,716 $6,926 $7,144 $7,370 $7,863 $8,113 $8,367 $8,630 $8,902 $9,182 $9,366

GRADE 16 $5,742 $5,920 $6,111 $6,303 $6,499 $6,943 $7,162 $7,387 $7,621 $7,861 $8,387 $8,653 $8,922 $9,207 $9,495 $9,795 $9,991

GRADE 17 $6,098 $6,291 $6,490 $6,693 $6,905 $7,378 $7,610 $7,850 $8,095 $8,352 $8,912 $9,194 $9,483 $9,781 $10,088 $10,407 $10,615

GRADE 18 $6,458 $6,664 $6,872 $7,087 $7,311 $7,809 $8,058 $8,311 $8,572 $8,842 $9,435 $9,735 $10,040 $10,355 $10,682 $11,019 $11,239

GRADE 25 $8,970 $9,254 $9,544 $9,845 $10,155 $10,850 $11,191 $11,543 $11,909 $12,282 $13,104 $13,520 $13,944 $14,384 $14,835 $15,302 $15,608

GRADE 35 $12,559 $12,955 $13,361 $13,782 $14,218 $15,187 $15,665 $16,159 $16,667 $17,194 $18,348 $18,924 $19,521 $20,136 $20,771 $21,424 $21,852

GRADE 45 $16,147 $16,656 $17,177 $17,720 $18,279 $19,526 $20,143 $20,778 $21,432 $22,107 $23,590 $24,332 $25,100 $25,891 $26,704 $27,545 $28,096
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Appendix C 

MEAD EXTRA CURRICULAR EMPLOYEES ASSOCIATION GRIEVANCE FORM 
 
 
 
Name of Greviant______________________________________________________________________ 
 
Extracurricular Assignment______________________________________________________________  
  
School Principal ______________________________________________________________________  
  
Grievance Submission Date _____________________________________________________________    
 
Date Grievant Became Award of Alleged Violation __________________________________________ 
   
Specific violation, misinterpretation, or misapplication of the collective bargaining agreement 
(include specific Article and Section): 
 

 
 
 

 
 
 

 
 
Brief description of grievance: 
 

 
 
 

 
 
 

 
 
Remedy sought: 
 

 
 
 

 
 
 

 
 
Employee Signature_________________________________________ Date  _________________ 
 
Send original signed grievance to principal. Send one copy to the superintendent and one copy to the Association 
President.  Keep one copy. 



 

 

 
APPENDIX D 

COACHES CODE OF CONDUCT  
 
The function of a coach is to educate students through participation in interscholastic competition. 
Coaches have a tremendous influence, for either good or ill, on the education of the student-athlete and, 
thus, shall place the value of instilling the highest ideals of character above the value of winning. An 
interscholastic program should be designed to enhance academic achievement and should never interfere 
with opportunities for academic success. Each student-athlete should be treated as though he or she was 
the coaches' own, and his or her welfare should be uppermost at all times. 
 
All MECA members are therefore expected to follow and promote the following expectations at all times 
(in-season as well as out of season) as participation in activities is a privilege and not a right: 
 

1. Follow and encourage the use of Policy and procedure 5282 Civility in all interactions with other 
staff, students, and the community. 

2. Uphold the honor and dignity of the profession in all personal contact (including texting and all 
forms of social media) with student-athletes, other coaches, officials, athletic directors, school 
administrators, athletic associations, the media, and the public, the coach shall strive to set an 
example of the highest ethical and moral conduct. 

3. Take an active role in the prevention of drug, alcohol, and tobacco abuse and avoid the use of 
drug, alcohol, and tobacco products while in supervision of his or her student-athletes. 

4. Be knowledgeable of contest rules and shall teach them to his or her team members.  

5. Promote sportsmanship of spectators. 

6. Be aware of the appearance of nepotism while providing equal opportunity. 

7. Demonstrate respect while supporting contest officials.  

8. Work cooperatively with faculty members regarding student-athletes. 

9. Honor the practice and contest commitments of the season.  

10. Take an active role in all aspects of field/facility pre-contest preparation while working in 
conjunction with the maintenance department, to maintain and, if possible, enhance the quality of 
the fields/facilities. 

11. Maintain accurate rosters and communicate any and all changes to the Athletic Director 
immediately. Additionally take necessary action to prevent ineligible athletes within their 
program from participating. 

 
  

https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5282_Policy_Civility.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5282_Procedure_Civility.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5282_Policy_Civility.pdf
https://www.mead354.org/ourpages/Board-Policies/Series%205000%20-%20Personnel/5282_Procedure_Civility.pdf
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APPENDIX E: 

High School Summer Camps 
 
A district budget of $15,000.00 per year will be set for Summer Sports Camps at each High School. The 
summer camp stipends will be divided amongst the coaches which shall include conditioning camps and 
not to exceed the $15,000.00 allocation.  Camps will be operated for a minimum number of days and be 
separated by grade level.  Only one (1) camp/sport will be paid out of the $15,000.00 per building.  Title 
IX requirements will apply. 
 
Money collected from camps will be used for sports programs during the school year.  Stipends and other 
camp fund expenditures will be determined in advance by the Athletic Director, approved by the 
Principal, and submitted to the Human Services department on the appropriate form. 
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