Goal 1

2024: Academic Achievement: Focus on using data, special programs, and standards implementation
to bolster academic achievement as measured with iReady.

2025 proposed: Academic Achievement: Focus on using data and revised curricula to bolster
academic achievement as measured with iReady.

Goal 2

2024: Referendum Planning: Determine district capital project needs for a referendum; develop a
comprehensive proposal for stakeholder engagement and a vote.

2025 proposed: Referendum Communications and Successful Vote Approval: Launch enhanced
communications to inform voters of the referendum. Execute a successful vote.

Goal 3

2024: Strategic Plan Summary: Summarize and evaluate accomplishments and opportunities in our
5-year strategic plan.

2025 proposed: Strategic Planning: Identify a strategic planning vendor. Convene a planning
committee to set new strategic goals.

Goal 4

2024: Communications: Launch and develop protocols for enhanced district communications.



