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School Action Plan - Needs Assessment

District philosophy and guiding framework:

Needs Related to Student Achievement Data

Increase growth in 1st and 2nd grade for math in NWEA testing.

Increase RIT Scores in Reading and Math for 2-5 grade students.

Increase data in reading for our special populations in l-5th grade through NWEA MAP and Dible

Increase reading and math RIT scores of Special Edu population.

55% of special education students did not show growth from BOY to MOY in the NWEA Math M; 
Assessment.

Needs Related to Improving The Quality of Instruction

Intentional MRS in all classrooms will be a focus to increase student engagement.

Targeting EB students during MRS and small groups to increase TELPAS scores.

Internalization and customization of lessons. Teachers being prepared for misconceptions and 
addressing misconceptions in the moment.

Based on IRT spot scores averaging at a 9, focus is needed in Domain 2, particularly on the effec 
and intentional use of MRS to check for and monitor student comprehension

System Evaluation (philosophy, processes, implementation, capacity)

Empower teacher leaders to enhance instructional delivery by leading professional development, modeling 
best practices, setting instructional standards, and offering peer feedback to support struggling teachers.

Plan and schedule academic achievement celebrations for the entire school year, outlining their purpose and 
logistical details.



School Action Plan Template

KEY Key Action (Briefly state the specific goal or objective.)

AO ION improve the quality of instruction
ONE

Indicators of success (Measurable results that describe success.)

By January 2026, 75% of 2nd-5th students will demonstrate growth in their Math, Reading 
and Science RIT scores (NWEA) by at least 5 points compared to their baseline scores from 
BOY. This number will increase to 85% meeting target growth for EOY.
By May 2026, 75% of students will demonstrate a performance level increase; moving from 
approaches to meets on 3rd-5th Reading, Math, and Science STAAR
By December 2025, 70% of K-5th grade students will demonstrate growth in their Math RIT 
scores (NWEA) by at least 5 points compared to their baseline scores from BOY; that 
percentage will increase to 80% meeting target growth for EOY

Specific actions - school leaders (What specific action steps will the building leaders take to accomplish 
the objective?)

Train 2nd-5th grade RLA and Math teacher on implementation of NWEA MAP Testing before 
administration.
Provide on the spot coaching regularly (almost daily) and written feedback at least bi-weekly 
for every teacher using the District spot observation form
Train teachers to conduct consistent and effective data conferences with students.
Train teachers across all content areas to use Short Constructed Responses aligned with the 
STAAR scoring rubric for assessing proficiency in writing.
Provide on-going refresher for math, reading and writing progress measures each month 

during PD and weekly during PLC.
Train teachers in "at bats" to ensure that students are getting the practice needed to develop 
the skill needed to perform at the meets and masters level on any assessment.
Train staff on how to properly monitor and adjust instructional approaches (in the moment) 
based on student engagement data.

Specific actions - staff (What specific action steps will the staff take to accomplish the objective?)

Administer NWEA Map testing during time allocated for BOY MOY and EOY
Analyze student performances during PLC to determine next steps for student achievement. 
Conduct data conferences with students before BOY to establish goals based on their EOY 
2024 data. Teachers will conduct conferences after each NWEA testing to update student 
goals.



Key Action- Improve the quality of instruction

Staff Devel. Who: Admin

What:

Train and complete testing within the window given by the district. 
Prepare PLC schedule that includes student performance analyzing. 
Train teachers on data conferences with students.

When: Summer Pre Service and BOY PLC meetings

Where: Campus

Budget Proposed item Description Amount

Staff development

Materials/resources

Purchased services

Other

Other

TOTAL

Funding sources:

KEY

ACTION
TWO

Key Action (Briefly state the specific goal or objective.)

Improve EB and SPED Quality of Instruction

Indicators of success (Measurable results that describe success.) 



By December 2024, 70% of emergent bilingual students in grades 2-5 will meet their target 
goal of their RIT score on Math, Reading, and Science NWEA MAP testing. By June in 2025 
this will increase to 80%.
By January 2025, 70% of special education students in grades 2-5 will meet their target goal 
of their RIT score on Math, Reading, and Science NWEA MAP testing. By June in 2025 this 
will increase to 80%.

Specific actions - school leaders (What specific action steps will the building leaders take to 
accomplish the objective?)

Engage in weekly special education instruction and compliance PLCs to focus on 
compliance and quality of student goals/work output.
Conduct on the spot coaching that includes a focus on special education 
accommodations being implemented in the general education classroom.
Providing a space for general education and special education teachers to collaborate 
on a regular basis to ensure students' performance is being tracked appropriately and 
needs are being meet.

Specific actions - staff (What specific action steps will the staff take to accomplish the objective?)

Implement lEPs with fidelity and monitor the quality of special education work daily. 
Implement on the spot coaching and feedback to best support the special education 
student's needs.
Include accommodations in the lesson plans and in PowerSchool as they are 
implemented in the classroom.



Key Action Two: Improve EB and SPED Quality of Instruction

Who: Special Ed Admin with Sped Team

What:

Prepare specific in service to prepare teachers for the needs of our special education 
students.
Train teachers on documentation expectations
Provide a time and space for collaboration

When: Preservice & on going

Where: Campus

Budge 
t

Proposed item Description Amount

Staff development

Materials/resources

Purchased services

Other

Other

TOTAL

Funding sources:

KEY
ACTION 
THREE

Key Action (Briefly state the specific goal or objective.)

Improve Staff Capacity



Indicators of success (Measurable results that describe success.)

By December 2024 80% of teachers will average a 9 on their spots conducted by 
administrators. By May of 2025, 90% of classroom teachers will average a 10 or higher 
based on feedback received through classroom observations and on the spot coaching.

Campus IRT score will be an average of 11 or higher based on the district level Spot 
observation form by December 2024. The average of the scores of spot observations 
conducted in May by the independent review team will increase to 13.

Specific actions - school leaders (What specific action steps will the building leaders take to 
accomplish the objective?

Train Teachers during the summer orientation and professional development days over th( 
NES System implementations including spot observation forms and IRT visits.
Provide ongoing on the job training and coaching regularly; including written feedback at 
least once a month for every teacher using the Spot Observation Form.
Conduct effective weekly PLC meetings that focus on intervention strategies and data 
when available.
Use teacher leaders to train teachers on HISD specific student engagement strategies 
including but not limited to: Think-Pair-Share, White Board, Table Talk, Response Card, 
Whip Around, Modified Whip Around, Oral-Choral Response and Quick response.

Specific actions - staff (What specific action steps will the staff take to accomplish the objective?)

Internalize curriculum to deliver HQI that aligns to the spot observation form.
Internalize and respond to data in the moment to improve instruction for the reteach and 
second block.
Teachers will collaborate to identify highly effective instructional strategies that have 
proven to move student data in the NES Model.



Key Action Three: Improve Staff Capacity

Staff Devel. Who: Administration and Leadership Development Department HISD

What: Staff will be trained on MRS and other best practices to ensure high quality instruction. 
Ongoing on the spot coaching.

When: Staff PD in-service and ongoing throughout the year. After IRT walks support from PD 
department.

Where: McGowen Elementary

Budget Proposed item Description Amount

Staff development

Materials/resources

Purchased services

Other

Other

TOTAL

Funding sources:


