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KEY PILLAR 4: LEADERSHIP AND GOVERNANCE 

 
PRIORITY AREA 4.4 CSIP Progress Monitoring and Systems Alignment 

 
Goal 4.4.A. The Board of Education and school community will establish ownership over the shared vision, mission, and goals through 
awareness of, monitoring, and updating the Comprehensive School Improvement Plan. 
 
Strategy/Action Champion 

(person(s) 
responsible 

Performance Measures Resources 
Needed/Source of 
Funding 

Start 
Date 

Completion 
Date 

4.4.A.a. List the Mission/Vision/Core 
Values on agenda for quick reference 
at every Board of Education meeting. 

Board Secretary Board Agenda N/A Fall 
2025 

Ongoing 

4.4.A.b. Progress update reports to 
the Board of Education delivered by 
Executive Cabinet (as applicable) and 
Champions to monitor performance 
and goal progress. 

Superintendent Presentation 
Schedule/Communication 
Cadence/Scorecard 
(Quarterly reviews)  

N/A Fall 
2025 

Ongoing 

4.4.A.c. Participation/observation of 
the strategic actions as applicable - 
attend meetings, walk-throughs, 
district promotional activities, positive 
engagement and teamwork. 

Superintendent Attends scheduled strategic 
planning meetings and work 
sessions 
 
 
Participates in site walk-
throughs aligned to strategic 
goals 
 
 
Supports or attends district 
promotional and 
engagement events 

N/A Fall 
2025 

Ongoing 
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Strategy/Action  Champion 
(person(s) 
responsible) 

Performance Measures Resources 
Needed/Source of 
Funding 

Start 
Date 

Completion 
Date 

4.4.A.d. Three board workshops per 
year to discuss district-wide business, 
CSIP progress, and other pertinent 
business. 

Superintendent Workshop Agenda N/A Fall 
2025 

Ongoing 

4.4.A.e. Organize district-wide events, 
such as “Unity in Education Night” and 
service projects, where all stakeholder 
groups interact informally. 

Superintendent Flyers advertising events, 
sign-in sheets 

District Funds 
 
Sponsorships 

Fall 
2026 

Spring 2027 

  
  

 


