Date: December 12, 2024

Roles:
Facilitator:
Brian Gee

Time

Keeper:

VJH Building Council Agenda

Minutes:
Laura Westerman

Members: Catherine Bossard, Emily Williams, Erin Allen, Gayle Reh, Jen Arena, Jessica D'Ambrosio,

Laura Davis, Melinda Wade, Paula Indorato, Laura Westerman

Present
Person Time Notes/Next Steps
Responsible | Allotted
# Topic/Subject
Opening
1 | Warm Welcome Brian/Laura 5 min
2 | Review Agenda Brian/Laura 2 min -

Guest Presentation

3 | None
Old Business
4 | Review/Approval of

November Minutes

New Business

5

Building Council
Survey Results

Please review the list of options that were discussed at Building Council. Select your top 2 choices

from the list.

9 responses

Building Council works to orga...
Book study of "The Successful...
Review of staff pulse survey da...
Explore potential opportunities...
Explore a potential Intramural p...
Explore a potential modified Un...

Update Parent Handbook- focu...

1(11.1%)

6 (66.7%)

4 (44.4%)

1 (11.1%)

2(22.2%)




VJH Building Council Agenda

6 | Career Day Discussion Next steps:
Structure:

7

Closing

7

Future meeting dates: & 24-25 VJH Proposed Building Council Dates


https://docs.google.com/document/d/1R8WfAAf_Z6XfQP_Z04pnOAm8UuSQd4Iz1AjtYzfxw60/edit?usp=drive_link

