
‭ECS Shared Decision Making Team‬
‭Thursday, March 20th, 2025‬

‭8:00-8:45‬

‭ECS Council Members:  (T)- Timekeeper    (M)- Minutes‬
‭Courtney Coyne‬ ‭Keenan Cardona‬
‭Jessica Sapp‬ ‭Laura Reynolds (M)‬
‭Brian Bresnan‬ ‭Jessica Fronczak‬
‭Mikayla Brennan‬ ‭Natalie McIntosh‬
‭Renee LiMura‬ ‭Marisol Valencia-Payne‬
‭Kristen Parker‬ ‭Rob DeRose‬

‭Topic/Subject‬ ‭Person‬
‭Responsible‬
‭(if not all)‬

‭Time‬
‭Allotted‬

‭Resources / Notes/Next Steps‬

‭Warm Welcome‬ ‭10 min‬

‭Warm Welcome‬ ‭Good/new‬

‭New Business‬ ‭40 min‬

‭1.‬ ‭Approve February Minutes‬
‭2.‬ ‭Review and discuss summary of notes‬

‭from prior meeting and discussion of next‬
‭steps‬

‭3.‬ ‭Update on Belief Statement for the VECS‬

‭1.‬ ‭Approve February Minutes‬
‭2.‬ ‭Review and discuss summary of notes from‬

‭previous meetings:‬
‭●‬ ‭Partnerships worked together to review‬

‭the summary notes from previous‬
‭meetings.‬

‭●‬ ‭Whole group share out:‬
‭i.‬ ‭Group 1- Student of month- keep‬

‭it more at VIS and older students.‬
‭Liked the idea of a token or‬
‭sticker. Feels manageable for‬
‭teachers.‬

‭ii.‬ ‭Group 2-  Top choice of student‬
‭of the month and celebrate with‬
‭the principals.  Number 2- tickets‬
‭or stickers. School character‬
‭ranked as number 3.‬

‭iii.‬ ‭Group 3- Sticker or token would‬
‭be powerful earlier in the year, we‬

https://docs.google.com/document/d/1-lBRIYLby6nrGARzmBOVuA87TJK78M2uHQYrgc6F7Xk/edit?tab=t.0
https://docs.google.com/presentation/d/1UG4ZKapTmHoRPXAXWQQ-Mr3mOfZ7fpqGO-MZ7pztDRM/edit?slide=id.g251c4ba3d76_2_237#slide=id.g251c4ba3d76_2_237


‭would need to be careful that it‬
‭wouldn’t lose its purpose.  Maybe‬
‭they are given out when we have‬
‭an assembly to help enhance the‬
‭community.  Star student of the‬
‭week- could we bring that out of‬
‭the classroom in some way.‬
‭Hesitant to hand out stickers- will‬
‭a student want a tangible reward‬
‭every time.‬

‭Closure‬ ‭5 min‬

‭Review notes‬ ‭Minute Taker‬ ‭5 min‬

‭Possible Future Meeting Dates‬

‭4/24      5/22‬


