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VICTOR CENTRAL

S CHOOL DISTRICT

ECS Shared Decision Making Team
October 17th, 2024
8:00-8:45

ECS Council Members: (T)- Timekeeper (M)- Minutes

Courtney Coyne KeenanCardona
Jessica Sapp Laura Reynolds (M)
Brian Bresnan Jessica Fronczak
Mikayla Brennan Natalie McIntosh
Renece EiMuara Marisol Valencia-Payne
KristenParker
Topic/Subject Person Time Resources / Notes/Next Steps
Responsible | Allotted
(if not all)
Warm Welcome 10 min
Warm Welcome Favorite Fall soup
New Business 40 min

1. Review SDM Structure
e Provide guidance on the structure of our
building
2. 2024-25 SY Building Goals
e Team reviewed the building goal #1 and

1. Review SDM structure will ad a paper or electronic recognition
2. 2024-25 SY Building Goals celebration plan to support colleagues as
3. Family Handbook Revisions well as explore a staff gathering on site
e Cell phone usage during school after school (possibly an art project)
hours 3. Family Handbook

4. Family Engagement Night (Timeline TBD)
e Math, ELA, Zones of Regulation
e Note taking document

Closure 5 min

Review notes Minute Taker 5 min



https://docs.google.com/document/u/0/d/1OGsdu2i_tkni20UOczupVjqUVxKdM7ieLtqe86mg8eI/edit

Possible Future Meeting Dates



