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This document is a statement on the evolution of a school. It attempts to articulate how the
charter of Academy KL2 Public School was created, our goals, our vision, and our philosophy

SECTION 171 Establishment of the Charter at thel ocal L evel

i. Primary Purpose AS 14.03.26.(a) (13)

Statement ofNeedi Pr i mary purpose of Academyds Charte

TheMatanuskeSusitnaBoroughSchool Districtis proud tooffer school choicéo satisfy the
parental demandsf a more individualize@ducation for their children.

Academy K126 s r e @mwsa saongsueaessful charter schoomell-known throughout
the Valleyand Alaska as a whaleEach yeatundreds ofottery applicationsre received
for A c a d e anguél fottery The lottery is heldo fill the few open enrollment spageand,
after the open enrollment spaces are filtednew wait listorderis drawn Each year,
hundreds ostudentsemain on the wait lishwaiting an open spadeor exampleafter
filling the 26kindergarten enroliment spacég kindergarten studentemainon the FY25
school yeawvaitlist. As evidenced by the demanicademy K12is a school that parents
chooseas the best learnirenvironmenfor theirchildren As evidenced byhe lack of
transiencyfamilies arepleased with théop-notcheducationthe safety, and theurposeful
learning environment found at AcademylR.

The growing number of Academy graduates who have returned to Alaska, taking on vital
roleswithin our communityas doctors, nurses, engineers, and business owners, demonstrates

that Academy KL 2 6 s u ni edgelearnnmgisysteihm@got ed i n E. D. Hir s
KnowledgeCurriculum and Classical Educatidns successfully fulfilling its mission and

goals.

One Academy Advisory Board Member (APC) shar

fil can only speak frommy own experience and observations, but the niche that | am
experiencing for my children as aX school wittsmall class sizendividualized
learningenvironment, and a wetbunded curriculum that encompasses all areas of
education not just STEM but also literature, history, discourse, analysis, and
rhetoric. If enough families are clamoring for this choice, then it shotdddsto

reason that there is something missing from the currently available options, even if
that 'somethng missing' cannot necessarily be pointed out or be the same thing for
each person askeil.

Academy k12 is the seamless continuation of the strong foundation and belief system of
Academy k1l 2 6 s ¢ h a ¥l2 mragram prdvides a cdhesive opportunity for students to
thrive as they learn and develop. Significant growth is possible in an environment and
atmosphere where we unapologetically value and protect instructional time, expect good
behavior, and hold students to high expectations. Through deliberate instruction of-content
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rich curricula and rigorous study, students are taught the art of conversation and discourse,
thus enabling them to develop problkswiving, analysis and critical thinking skills.

Academy surriculumconsistingogf E. D . Hi rschds Core Knowledge
Educationis rooted in the study of history, literature, mathematics, the sciences, and the arts
preparing students for a future as-iéeg learners and active participants in global

citizenship.

How theCharter has changedince 2015:

Academy enters its twensighth yealas a strong, successful charter schooted in E.D.
Hirsch Core Knowledge CurriculumMcademy has naturally grown and expanded,
beginning with Kindergarten in August 1997, addgngdes 1 through 3 in August of 1998,
then progressively, one grade level each year thereafter thruggade

Following the Alaska State Board of Education approval in May 2822demy received
thefinal approval from MSBSD School Boail early Sprind022, to expancdbur current
K-8 school up to grade2. Academy Charter School @vaiting construction funds to build
a buildingto enroll studenténto 9" through 19 grade

ii. Evidenceof School Board Approval AS 14.03.250(b)

History of Academy Charter Approval

Academy k12 Public Charter School began operations in early August 1997. Review

and evaluation of Academy has occurred ove
success in meeting Academyds academic achi
student satisfaction

Initial charter granted for 3 yeairsSchool Years 19972000

Renewal of charter for 5 yearsSchoolYears 2002005

Renewal of charter for 10 yedrsSchool Years 2006 2015

Renewal of charter for 10 yedrsSchool Years 2016 2025

Amendment granted to become a seamledg ICharter Schodl May 20221 2025

APPENDIX A: Evidence of MSBSD School Board Approval of the
Reapplication for Academy Charter School

ii. Evidenceof a Signed Contract Betweerthe Charter Schooland the Local School Board
with All Required ElementsAS 14.03.255c) (1-14)

History of Academy Charter Approval

Academy k12 Public Charter School began operations in early August 1997. Review

and evaluation of Academy has occurred ove
success in meeting Academybés academic achi
student satisfaction



Initial charter granted for 3 yeaisSchool Years 199172000

Renewal of charter for 5 yearsSchoolYears 2002005

Renewal of charter for 10 yedrsSchool Years 2006 2015

Renewal of charter for 10 yedrsSchool Years 2016 2025

Amendment granted to become a seamled? ICharter Schoal May 20221 2025

APPENDIX B: Signed Contract Between Academy K12 Public Charter School
and the MSBSD School Board

Academy Charter School Contract Elements

The Academy K-12 Public Charter School Mission Statement

AOur mission is to create a |l earning syste
inherent abilities to be competent, confident, productive, and responsible young adults.

We will strive to produce a generation of young people who possess the habgsaskill

attitudes necessary to empower them to succeed as lifelong learners and outstanding
citizens. o

Statemenof Philosophyand Descriptionof the Educational Program

The granting of a charter for Academy has been a gift the community has wisely chosen

to give to itself. Its implementation created a new learning system and an opportunity to
innovate and explore the cutting edge of educational reform. Many voluhtearsnts,
teachers, administrators, business leaders, and representatives of public agencies and city
governmeni have worked together, seamlessly, to establish this new approach to

learning.

Members of the Charter Community are defined as all students; parents, compensated
staff, volunteer staff, or project designers who willingly associate themselves with this
endeavor. The product of these efforts is Acaderty2Kublic Charter School, a public
charter school of the Matanuska Susitha Borough School District.

Academy K12 is the seamless continuation of the strong foundation and belief system of
Academy kl 2 6 s ¢ h a rl2 magram prdvides a cshesive opportunity for

students to thrive as they learn and develop. Significant growth is possible in an
environment and atmosphere where we unapologetically value and protect instructional
time, expect good Ieavior, and hold students to high expectations.

Through deliberate instruction of conteni ch curri cul a and rigor ol
Core Knowledge Sequence and Classical Education, the students are taught the art of
conversation and discourse, thus enabling them to develop prsbleimg, analys and

critical thinking skills. The deep, rich study of history, literature, mathematics, the



sciences, and the arts prepares students to becormnltiféearners and active
participants in global citizenship.

Senate Bill 88, passed by the Alaska State Legislature in July 1995, made the
establishment of the Academy Charter School possible. This legislation allowed the
creation of public charter schools in our state. The gifts the Charter legislation granted,
andour community accepted, provided freedom and opportirfityedom and

opportunity to create a school under local control, designed to meet local needs. This
opportunity provided educators and families to join together to implement the best ideas,
both nev and old,about how to educate children.

The freedom and opportunity the Charter gives us provides opportunity to:

Provide flexibility for students who want to help direct their own education.

Challenge parento bed eepl y i nvolved in their chi
responsibility of the learning and the learning environment.

Integrate the community and the school.
Promote the ideal that education is a lifelong process.
View the world as an extension of the classroom.

Encourage educators and students to be more innovative and creative.

= =4 =4 A4

Encourage educators and students to take advantage of the diverse resources of
the extended educational community.

1 Small class sizes are purposefully designed to maximize instruction, student
learning, and individualized learning opportunities.

1 Remain a small school. This will ensure all students are known, and their learning
opportunities are maximized.

1 Parents, students, and staff work together as a team to maintain and protect the
learning environment and facility.

1 Encourage and foster a collaborative educational environment, Acaddiay K
Public Charter School requires each family to contribute Parent Participation
Hours annually.

1 Develop and implement student learning opportunities that align with learning
and the brain studies by mixing the ongoing dajo-day classroom learning.
Such as: Middle School Friday Electives, Middle School Intensives, Academy
K-12 Ski Day, World Fair, etc.

1 Unapologetically value and protect instructional time, expect good behavior, and
hold students to high expectations.

Academy K12 isbuilt on the belief that all students can learn, but not necessarily in the
same way, nor equally well from the same sources.



ACor ner st on e LeafningRrocpadnel neyikeskilled,
Like-PacedLearningGroups (akaAbility Grouping) forReading andVath

Annually, during the first week of school, all students are assessed. The resulting data is
analyzed and used to place students in smaltskiléeed and likepaced learning groups

called ability groups. The goal of these groups is to capitalize on 8tseagd address

areas of weakness, allowing advanced students to be challenged at their level and pace,
while providing struggling learners with extra support, various approaches, and multiple
strategies in a nonthreatening and less competitive environAtahty grouping ensures

that children are not penalized for their learning pace; all students experience success in a
group tailored to meet their needs and maximize their potential. Struggling learners often
close the gap.

TheWorld is anExtension of th€lassroom

At Academy, field trips are purposeful and designed to extend learning opportunities for
K-12 students, fostering shared knowledge and understanding. These experiential, hands
on learning trips occur at the beginning of the school year, immersing studeatgent

and activities that build a foundation for future learning.

A c a d e mi2diedd trigs are intentionally designed to enhance the belief that the world
is our classroom. These trips help students connect with each other, staff, and families
through shared experiences. Each grade level trip aligns with the Coreddigew!
Sequence and gradievel curriculum.

For example, the 7tgrade class travels to Kennicott for four days to explore an
abandoned copper mining camp from 1903 in the Wrangell Mountains. Students learn
about Alaskan history, chemical processes like ammonia leaching, and the machinery
used in sah a rugged environment. These experiences deepen their understanding of
mining's history and importance in Alaska, fostering a shared foundational knowledge.
Guided by National Park Rangers, students explore Kennicott and, with a professional
glaciologist hike to a nearby glacier to learn about glaciology.

Unigue, targeted, and hands, experiential learning format and methodology

Students in grades-K2 experience humerous haraly experiential learning

opportunities within their daily school schedules such asréabiking; music

exploration options; outdoor fitness; dance; stained glass class; and fly fishing and ice
fishing. The activities are purposely chosen and implemented with consideration of the
devel opment of the brainds neuropat hways.
the spatial and mathematical side of the brain. All students at Academy take piano

lessons diing their 3¢ grade year.



Important Connections and Bond$i The Academy Wayo

Important connections and bonds develop among students, staff, and families across all
grade levels through unique, intensive, and purposeful field trips and activities such as
World Fair and Academy 2 Ski Day. These trips and experiences are meticulously
designed and developed, grounded in the Academy Way. The underlying theme is to
immerse students in high expectations and rigor, supported by the Core Knowledge
Curriculum and Classical Education @aulum.

SchoolDay isDivided intoLongLearningBlocks

These extended learning blocks provide teachers with ample time to introduce topics or
content, model skills, and actively engage with students as they practice. The longer

periods allow for thorough introduction, modeling, practice, and completion obrpalit

of the homework in class under the teacher
with the teacher observing, reduces the likelihood of students practicing errors.

Spalding Method The Writing Road to Reading

Teachers of kindergarten through 5th grade are trained and certified in the Spalding
Method, also known as The Writing Road to Reading. This structured literacy program
teaches the fundamental components of the English language, from phonemes and
phonograrms to decoding words. Through this method, students become excellent
analyzers, writers, and communicators. The Spalding Method is effective because it
integrates the reading process, reading development, and skill acquisition. It empowers
Academy student® build vocabulary, enhancing their abilities as both writers and
readers.

The oLabso

One of the unique methodologies and scheduling features at Academy is "The Labs."
These Labs are taught by teachers with additional training and expertise in specific
content areas, and they are passionate about their subjects. The concentrated curriculum
includes Technology Lab, Geography Lab, Science Lab, Art Lab, Writing Lab, and
Spanish/Music Lab. Each Lab offers a mykiar sequence emphasizing hands
experimentation and functional knowledge, aligning with the Core Knowledge Sequence
and graddevel curriculum:

1 Technology Lab: Students explore and master technology as a tool to create great
products. They learn the importance of internet safety and the responsibilities that
come with technology.

1 Geography Lab: Elementary students engage with real history and geography
rooted in the Core Knowledge Curriculum and Sequence, building historical and
geographical knowledge and skills grade by grade.



T Science Lab:Students learn and explore scientific phenomena throughHoands
experiential activities and projects. They dissect frogs in 4th grade and fetal pigs
in 5th grade.

T ArtLab: Students build a basic knowledge of art techniques, learn about and
appreciate historical works of art and the masters such as Picasso, Rembrandt, and
Michelangelo, while enjoying the opportunity to create art as active participants.

T Writing Lab: This Lab addresses the need for focused writing skills
development. Students learn to write for specific audiences, engage with and
enjoy poetry, master thefmragraph essay (5th grade), use texts in written
responses, and more.

1 Spanish/Music Lab: Half of the grade level participates in Spanish lessons,
exploring Spanistspeaking countries, their traditions, and culture. The other half
experiences the joy of music, learning the fundamentals of reading sheet music
and being exposed to a variety eihges, from folk songs to children's songs.
Then they switch with the other half for the final 35 minutes.

Core Knowledge Curriculum and Classical Education studesnique, rigorous,
college preparatory education

Academykl 2 Public Charter School 6és wunified fo
Education ensures that students receive an education grounded in academic excellence

and the intellectual skills necessary to pursue any future path. This approach emphasizes
learningand mastery through the analysis, evaluation, and critique of information,

forming the foundation for student success. It fosters intellectual curiosity and

independent thought, preparing students to engage with the world beyond high school.
Academy k1 X garefully designed program and curriculum are recognized for:

1 Content-rich curriculum: Focused on the four core disciplines of math,
sciences, literature, and history.

1 Creating a lifelong passion for learning:Ability to analyze and discuss high
order concepts and ideas.

1 Command of literacy and the English languageEssential for full and active
participation in all areas of life pektgh school.

1 Cumulative, sharedknowledge emphasisEnsures students become exemplary
citizens, prepared to contribute positively and actively to society and government.

1 Appreciation for the United States:Understanding its unique role in world
history.

1 Development of perseverancelecessary for success in academic and practical
areas of life.

1 School culture: Emphasizes achievement, logic, moral character, truth, and
justice.



1 Creating competent, confident, productive, and responsible young adults:
Aiming to produce a generation with the habits, skills, and attitudes to succeed as
lifelong learners and outstanding citizens.

These characteristics allow AcademylK to provide an academic setting where students
develop a passion for learning and understand their true capabilities. By thoroughly

studying all four core disciplines, students are supported in learning material that is both
rigorous and broad in scopedasequence. AcademyX2 Publ i ¢ Charter Sc
unified focus on Core Knowledge and Classical Education ensures that students receive

an education grounded in academic excellence and the acquisition of the irgkllectu

skills necessary to pursue any pathway they choose in their future.

Specific Levels of Achieveméait the Education Program

Ac a d e mi\ Acmdekic Program and High School

The scope of Academy-K2 academic program, and pathway, is designed to meet or
exceed MSBSDO0s graduati-bh Pelmluic eleaant tser A8
structure and design, rigorous class intensity, and extended learning blocks ensure student
success. The purposefully designed intensive high school learning opportunities with dual
college enrollment, classes, and focus creat@@ue ability for students to earn a full

credit per class each semester, totaling four (4) credits per semester ang) dimjtt (

school credits per year. By the end of their third year, twknty (24) credits may have

been completed, leaving approximately 2 credits in their final year. In their final year,
students may enroll in college classes and explore job interngbgstanities. Dual

college enrollment allows high school students to accumulate credits for an

undergraduate degree.

For examplestudents could earn

9 four credits of rigorous mathematics study

four credits of rigorous science study, includinglepth labs and hanas
learning

9 four credits of rigorous Literature study based in, but not limited to, the classic
works from throughout time and across cultures.

9 four credits of rigorous history include andepth study of the ancient and
modern worlds, Philosophy, as well as American government and economics
within emphasis in the exploration and understanding of primary sources.

four credits of rigorous foreign language and cultural study

9 four credits of electives in, but not limited to, such topics as Logic & Rhetoric,
Fine Arts, and Physical Education/Healthy LiviigP(6146.01(a))

10



Credits will be earned in classes with similar content and philosophy that provide
compliance with School Board policy adoptions such as AP Seminar, Dual CLGE
courses and 4Co0s.

(Sec.14.03.255 (a) A charter school operates as a school in the local school district except
that the charter school (1) is exempt from
curriculum, and scheduling requirements.)

Assessmertd Monitor Levels ofAchievement

The purpose of assessment is to support and guide the learning process. It is a tool to
recognize accomplishment and certify that knowledge has been gained. Assessment also
discerns those areas where understanding is still incomplete and enables sifdenss t

their efforts where they will produce the greatest benefit.

Assessment in the AcademyX Public Charter School is a means of measuring each
student s progress according to clearly re
students learn more about their own strengths and weaknesses without intimidation, fear

or feeling there are wirars and losers. It is a source of motivation, and a guide for

helping students achieve personal mastery. It is conducted in a spirit of collaboration and
provides positive reinforcement to the student.

Assessment has many forms and formats. All are purposeful. Acaddrianssessment

is a crucial component of teaching and learning. Purposeful assessment practices enable
teachers and students to better understand needs, the relationship of work ethic,
productivity, and outcomes. We recognize the need to incorporate varnpassofy
assessments to gain valuable insights into student understanding. Formative or
summative assessment data is used to shape instruction and guide. It is used to inform.

Academy K12 agrees to annually assess students with mandated standardized State and
National Assessments as required by federal Tdwe.results may be used as a measure

of accountability for districts, schools, teachers, and students, rank schools, and inform
stakeholders. The results may be used for promotion/retention decisions and/or
graduation requirements for studem{few examples omandated standardized
assessments follows:

NWEA Measures of Academierogres§MAP) for grades > thru 8" grade
AIMSWEB/DIBELS or other mandated universal literacy screener
AKSTAR or other mandated standardized state assessment

National Assessment of Educational Progress (NAEP)

Kindergarten Developmental Profile

E I

Grading, Gradesand Expectations:

Standards, not standardization, are the basis of assessment. Students are shown
exemplary performances for given tasks. An assessment of their effort will reflect how
closely it matches this performance. The goal is not to give a grade, but to encourage
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students to do their personal best and to show them their own improvement throughout
the year. It is expected that students will arrive in class prepared and ready to work. It is
expected that the student will actively participate in the class, maxingzery lesson.
Preparedness, participation, and behavior will be reflected in the grade the student earns
for each subject area.

Setting annual goals and sadsessment is part of the unique learning opportunities for
Academy K12 students. As active participants in assessment of their own work, students
are encouraged to develop a personal understanding of their own strengths and
deficiencies, and an objective view of their accomplishments. In addition, a score on a
piece of wok can be improved, if the student is willing to accept the challenge for
improvement offered by the assessment. It is understood the student will seskibe ea
maximum points or score on the assignment, project, or daily work, this includes meeting
deadlines.

Performance is assessed on many levels. Student progress, relative to previous
performance, is assessed through portfolios, oral presentations, written reports,

individual, and group projects, and daily class work. Performance is also assessed relative
to locally developed standards using exemplars. The first and last quarter, the parent will
review their childbdés portfolio and meet wi
the end of each semester, the student will receive a letter grade foubpec area (A,

B, C). The final grade for each subject area is determined with consideration of student
preparedness, participation, daily work, homework, projects, and scores on tests. A report
card will go home at the end of each semester. At the blgioslevel, some courses

such as electives, may receive a quarterly grade, which will be recorded on the semester
report card. The Personalized Learning Plan (goals) will be reviewed by the teacher at the
end of each semester, and revised to capitaliztrengths, and strengthen areas of
weakness.

Student Performance Goal for Academyt XPublic Charter School

Finally, the Academy KL2 Public Charter School students are exposed to some

traditional examination methods. As required by the Charter, student performance is

assessed relative to other students of the same age through standardized assessments that
are given periodically as seduled by the district. The Academyl® Public Charter

Schoob s s parfareamceé achievementgoalfisor t he school 6s achi e
be in thetop 2% whencompared to other Alaskathoolsusing the same state

mandated assessment.

Admissions, Policies and Procedures

Admission to the Academy-K2 Public Charter School is open to all students in the
Matanuska Susitna Borough School Distiicgradesindergarten through 12th grade.
As perBP 5145.3 and AS 14.18.010, the AcademyLKPublic Charter School programs
and activities are free from discrimination with respect to sex, race, color, religion,
national origin, ethnic group, marital or parental status, and physical and mental
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disability. The Academy KL2 Public Charter School ensures equal opportunities for all
students in admission and access to enrollment.

Academy k12 will continue to enroll all eligible students who submit a timely
application by thelue dataunless the number of the applicants exceeds the capacity of
the program class, grade level, or buildilmgthe event of an excess of applicaticas
specified by the State of Alaska Attorney General, a lottery is held. Acadely s
annual lottery is held on the first Friday in May. The City of Palmer Chief of Police
draws the applications to fill any open spaces and then continues to draw thet wait
order of the draw. This wait list goes away each year and the new one is drawn at the
time of the lottery. A representative from the MSBSD Administration and one from the
Academy Advisory Boardnc. (APC) are invited to attend.

Academy K8 will continue to enroll all eligible students who submit a timely application
by the last Friday in Aprjlunless the number of the applicants exceeds the capacity of
the programclass, grade level, or building.

Academy9-12 will enroll all eligible students who submit a timely application by

February  prior to the year the student is enrollingyess the number of the applicants
exceeds the capacity of the prograass, grade level, or buildingpplicants and their
transcript will be reviewed to determine program, class, grade level iamgnizing

the unique and specific needs of meeting high school/graduation requireamehts

similar to other MSBSD programs such as CTHS, ad e my 6 s HfittgoaghSc ho o |
12" grade program applications are due no later than Febrélaoyehsure adequate time

for review and programming needs.

The City of Palmer Chief of Police draws the winning applications in the lottery. (As per

the Attorney General, the children of staff, siblings of currently enrolled students, and
founding familyds children and penspacesc hi | dr
I n keeping with our Afamilyo philosophy, s
first option.) All students will have an equal opportunity to fill any remaining openings.

Whi | e Ac al@ progsad provides a taptch learning option for K2 MSBSD

students, we acknowledge there are many traditional pathways available. In order to
establish how many open spaces are available for the annual lottery held the first Friday

in May, each year in early February currently enrolled Academy families complete the
Calling All Siblingsf or m. Simil arly, student $gradeyrrent |
who choose to remain and advance into the high school college preparatory prdgram

be provided first opportunity for any open spaces and must compleZaliivey All

Siblingsform.

Admissionwill r equi re that t he sthaMSBIDiedralmgntar ent ( s)
process, including the onlimegistration, formsandsubmission of required

documentation such as a birth certificatelproof of current State of Alaska

immunizations or a notarizededical or religiougxemption A current school physical

including vision and hearing screenirigsequired for all students annually

Additionally, all families must complete the agreement of commitment and enrollment
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components and processes: these include a parent (guardian) agreement of commitment,
student letter of commitment, and a parent participation commitment.

Administrative Policy

Academy K12 Public Charter School has adopted the Matanuska Susitna Borough
School District administrative policies and regulations. However, as per the Alaska
Charter School Law and regulations, the following exemptions occur:

Textbook and materials

Program

Curriculum

Schedules, Scheduling, and Calendar

= =4 =4 -9

Personnel

The Academy K12 Public Charter School will follow the current MSBSD process,
procedures, and policies for hiring, supervising, and evaluating personnel as per the
MSBSD negotiated agreements for CEA, MSEA, MSPA.

Statemenof Charter Funding

The School District will allocate funding for the Charter School based upon a per pupil
proportionate share of funding received by the school district for students attending the
Academy k12 Public Charter School. This includes foundation revenues generated for
special populations of students; the proportionate share of state and federal resources
generated by the Academy X Public Charter School students for special education,
gifted and talented students, etc. The Matanuska Susitna Borough Schoot Diltri
provide services for students labeled as requiring specialized educationalimeadsg

but not limited to speech therapy, occupational therapy, physical therapy, school
psychology, and behavioral interventiarheAlaska Charter Schotdgislationstatesa
maximum ofup to4% can be withheld as thedirectcostfor payroll/accounting

services, insurance, legal issues, computer linkageglhather costsncluded in the
business and operations services. All equipment and supplies purchased by the Academy
K-12 Public Charter School will become property of the Matanuska Susitna Borough
School District upon completion of termination of the Academi/2<Public Charter

School contract. The Academy X Public Charter School will operate within the
constraintsf its budget

Grants and special revenue funds will be available to Acaded® Rublic Charter

School. Specific grants receiveal the Academy K12 Public Charter School will pass
directly into the operating fund to be used as stated in the requirements and specification
of the grant.
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Disbursements from AcademyX2 Charter 6s account wil | req
principalor t he s c h.dAsdedstrictpelisy, np ntleeeagency or individual

may request disbursements to be paid out of the Acadefr®/fiinds from one line item

to another if purchasing practices or conservation result in the expenditure less than

budgeted.

The Academy K12 Public Charter School will retain all revenues received from
donations, gifts, and grants. AcademyiR Public Charter School will disburse and

utilize these funds for purchasing materials, supplies and implementing professional
development programs. Upon the Academ$XPublic Charter School dissolution,
voluntary or otherwise, assets not requiring return to transfer to donors or grantors or
required for discharge of existing liabilities and obligations of the Acader® Rublic
CharterSchool will be returned to the Matanuska Susitha Borough School District upon
dissolution.

Budget and Accounting

Each yearAcademy k12 Public Charter School will submit to its Advisory Board, for

its review, the upc dhemAcadgmys-t2iPobbiclIChayter Gchobls b u d
willparticipate in MSBSDO6s public budgeting |
any other school in MSBSDThis includes collaboration with and assistance from the

MSBSD Accounting and Budget Departmemtdine-item budget will be furnished with
estimated/planned revenues/assumptions, estimated/planned expenditures by category

and function, and contracted services identified.

The Academy K12 Public Charter School will have the authority, consistent with federal
and state law, to independently exercise the following powers (including such other
powers as provided for elsewhere in this contract, and in the application to the extent
consistentvith this contract): contract for goods and services; prepare a budget; lease
facilities for school purposes; purchase, lease or rent furniture, equipment and supplies;
retain fees collected from students; and accept and expend gifts, donations asfgrants
any kind in accordance with such conditions prescribed by the donor as are consistent
with law, and not contrary to any of the terms of this contract.

Method and Accountability for Receipts and Expenditures

The Academy K12 Public Charter School will account for receipts and expenditures by

using and complying witM S B S aécsunting, audit, and other fiscal procedures,

unless otherwise provided in the Charter. The Acadeniy IRublic Charter School

agrees that it will comply with all state and federal requirements for receipt and use of

public moneyAs per the MSBSD budgeting department and annual budget audits that

may occur, Academy Charter will be treated equitably as any etheol in MSBSD.

The Acadeny Charter, its agents and empl oyees w
in this endeavor.
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The Academy H2 Public CharteiSchoolSte

The permanent campus is located at 801 E Arctic Ave, Palmer, Alaska.

Academy0s c amy.d7sacres@nnsain schosl buwldings 44,144 square
feetandcurrently hdds grades K8. Additionally, there ar¢hree otbuildings which
include our library and auxiliary classroon& greenhouse and other small buildings are
on the property.

Certified Staffthatby Agreement, Teackt Academy K12 Public Charter School:

Verona Berg Austin Grimes Tamela Kile Jared Schumacher
Betsy Mayer Erin Saunders Amanda Williams Katherine Zerkel
Jessica Drummond Laurie Neilsen Mary Wright Amy Ekelmann
Kimberly Kramer Patsy Manley Sabra Sturgis Cherie Benbow
Tuesday Twohy Stacy Molina Tim Farring Cady Agoff

Teacher To Student Ratio

Thecurrentteacher to student ratio per grade level is approximatedgcher tdl5
studentsHowever, this student to teacher ratio may vary according to the activity and
class.

Numberof Students Served

Currently, 2@ students are enrolled in AcademylR Public Charter SchooAdditional
growth may occur as per the approved amendment during the Spring of 2022. The goal
is to remain a small school that encompagsegdergarten through high school grade

levels.

Maximum Ternof Contract/Charter School Contract

The Academy K12 Public Charter School will be renewed every ten years upon the
compl etion of a positive review thd the sch
identifiedachievemengoal.

Date of Implementation

The Academy K12 Public Charter School requests the date of implementation to be
immediate upon approval of both the local Board of Education and the State of Alaska
Board of Education.
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Review/Recognition of the Board of Education

The Academy K12 Public Charter School recognizes the authority and responsibility of
the local and State Board of Education to review the results of the AcaddayKblic
Charter School. The Academy K12 Public Charter School recognized the authority of the
Board of Education to terminate the Charter should the Acade® Rublic Charter

School fail to meet the items stated in the Charter. The Acadefr®/Rublic Charter

School has a right to an informal hearing and appeal process.

Termination Clause

In the event of termination of the AcademylR Public Charter School, students will

return to a school in their home attendance &talents will be assisted in making the
transition with the least disruption possibMl. equipment, furniture, and supplies, etc.
purchased with funds from the AcademylR Public Charter School are the property of

the Matanuska Susitna School District, and all equipment, furniture and unused supplies
will be returned to the School District, if termination of the Charter should occur.

Statemenof Stateand Federal Law Compliance

Academy k12 Public Charter School will remain in compliance with all state and
federal laws.

Exemption®r Requirements Includdad the Contract

Waivers and Exemptions

Academy K12 Public Charter School has adopted the Matanuska Susitna
Borough School District administrative policies and regulations. However, as per
the Alaska Charter School Law and regulations, the following exempatiens
insured

Textbook and materials

Program

Curriculum

Schedules, Scheduling, and Calendar

= =4 =4 4

Principal Selectiofi 14.03.255 does state that "the principal of the charter school
shall be selected by the academic policy committee." however, the employment
contract is approved by the district and the APC are not exempted from the
requirements outlined in school boardippland the MSPA negotiated agreement
in regard to hiring and the process.
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iv. Academy Charter School Bylaws /AAC 33.110 (a)(4)

The bylaws of Academy Charter School submitted with the previous renewal application
have not changed, except that Academy Charter School has become Acad@riryllic
Charter School.

APPENDIX C: Academy Charter Bylaws 4 AAC33.110 (a)(4)

v. Evidenceof a Functioning Governing Board (APC) (aka Academy Advisory Board
Inc.)i AS 14.03.250(b)

The governing board of Academy Charted K Public Charter School is Academy Advisory
Board, Inc. Academy Advisory Board meets the second Tuesday of the mor@bypean 3except
that regular meetings are not held in June or July.

Academy Advisory Board Membensclude

Barbara GerardPrincipal of Academy Charter School

Kara Kusche President and parent of Academy Charter School students

Kristen WagonerVice President and parent of Academy Charter School students
Sabrena Comb$§ecretary and parent of Academy Charter School students
Tamela Kile Teacher Representativeé? §rade teacher at Academy Charter

Stacy Molina Teacher Representativé! §rade teacher at Academy Charter School
Molly Conrer, Member at Largeparent of Academy Charter School students

Chad FinchMember at Largeparent of Academy Charter School student

APPENDIX D: Evidence of the APC, Minutes from Academy Advisory
Board, Inc. Meetings AS 14.03.250(a)

SECTION 21 Organization and Administration

i. Administrative Oversight and Mechanisms(AS 14.03.255 (G)AS 14.03.255 (b)(2)

The Academy Advisory Boardnc.is the Governing Board that hires the principal. The
principalAdvisory Board relationship is similar to the Superintendgetiool Board
relationship.

The principal hires certified and classified personnel to establish and develop a structure that
is conducive to the described learning environmieifilling the mission, philosophy,

learning goals, and all aspects of the Charter. The principal is responsible for all operational
activities including the budgeting, hiring, supervising, connecting with parents and students,
and ensuring the campus and facilites safe, clean, and well maintained. The principal is
responsible for developing, refining, aadding value to the learning program, to fulfill the
charter learning goals.
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The APC AcademyAdvisory Board Inc., aka Advisory Boajdeviews and offers feedback
and approves as per the governing structure of Acaded® Rublic Charter School.

APPENDIX C: Academy Charter Bylaws 4 AAC33.110 (a)(4)

The charter school applicant is the Academ$XPublic Charter School.

The fulfillment of the charter goals and philosophy is monitored and overseen by the
Academy Advisory Boardnc. (APC) that is made up of staff, parents, and interested
community members.

Academy Advisory Boardhc.

The Academy K12 Public Charter School has an Advisory Board consisting of eight
members, three of whom are paresitsurrent studenfgwo community members at large,

who may or may not be a parent, two teachers of the Acaldlet@/PublicCharterSchoo)

and thes ¢ h opoiricipas The parent positions must be filled by parents of students
currently attending the Academy X Public Charter School and may not be filled by
teachers or any paid employee. Teachers will hold only two positions, in additien to
principal. Teachers currently employed as such by the Acadef® Fublic Charter Schools

will fill the teacher positions. Only one parent per family may serve on the Advisory Board at
one time. Attendance of meetings is mandatory. During the months of August through May,
monthly meetings are held the second Tuesd@aaoi month at 80 pm. During the

summer months no meetings are held. An emergency summer meeting may be called in order
for the Board to review any family that may not have fulfillegitiparent participation
component.

Terms of Advisory Board Members (APC)

Advisory Board members may hold office until their student no longer attends Academy.
Officers hold their office until their successor is elected or until their earlier deaths,
resignations, or removal, at which time the position will be filled by appeintmmade by

the President of the Advisory Board.

There is no prohibition or limit on a Board member serving consecutive terms. When an
opening on the Board occurs, notification of an opening on the Board is advertised in the
weekly newsletter. Parents of enrolled students may apply for consideratiomiajly

emailing the Advisory Board President and explaining their interest and purpose to serve on
the Board. The President will review the applicants and then appoint a replacement to serve
on the Board.

A newly appointed Board member serves one Yye
nonvoting member, during that first year. (Presiddatt, V. President Elect, Sec. Elect,
Member at large elect, Member at large elect.) Then the member serves afteamyears
or |l onger. (One year as fAelecto and three ye
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General Powers and Duties

The Advisory Board Member Profile Agreement and Pledge stresses the high level of
commitment expected of a Board Member and the need to fulfill all duties, including
mandatory attendance at meetings, and fulfill expected behaviors of a Board Member.
Boardmembers are expected to have a firm belief in the fundamental, traditional format
of, and be committed to using, the Core Knowledge Curriculum and the Classical
Education approach to education and the Academy philosophy as outlined in the

A c a d e my2dsarteK Nominees are expected to be committed fully to the charter
school concept and specifically, the Academy
willing to assist in guiding the Academy-K2 Public Charter School in the fulfillment of

A c a d e mi2dnsssiol and educational goals and in sustaining the school. Advisory
Board Meetings are held once a month, on the second Tuesday of each month, unless a
date change is arranged, and the parent group is notified in the weekly newsletter of that
change.

The following experience would be helpful to enable successful participation as a Member of

the Board.

1. Read and be famil i-a2rChaert h t he Academyo6s

2. Read and be f ami |CularalLiteracyahdTHe Séhools We Keedc h 6 s
and Why We Dondét Have Them.

3. Subscribe to the principle that our society has a foundation of knowledge upon which
subsequent learning is built.

4. Be familiar with the Core Knowledge Scope and Sequeaioag with the principles
of Classical Education.

5. Understand block scheduling, curriculum goals, educational philosophy, discipline
policy, and the administrative stfl2icture
Charter.

6. Be actively involved in the school.

7. Prior Board experience is helpful.

8. Professionalism is expected.

The Academy Advisory Boardnc. (APC) oversees the AcademyX Public Charter

School to advise on operation of the Academ$XPublic Charter School to ensure

fulfillment of the charter mission, goals, and philosophy. It is to be understood that the

Advisory Board will encourage innovative and unique teaching strategies and scheduling
techniques. It is to be understood thatBhear d i s t o be wutilized as

attainment of Academy 2 Public Charter School mission, goals, aneéciojes. The
Advisory Board member s ar-B Chaderdndfulfdlmesttofr o n g
the philosophy and guidelines within.

t

The Advisory Board elects a secretary to record minutes of the meetings. These minutes are
available for public review.

The members of the Advisory Board will receive ho compensation for their services as
members of the committee.
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Robertédés rules of order wi || be used as deen

Public office is a trust created in the interest of common good and for the benefit of the
people. It is the intent of the Academyl2 Public Charter School to maintain public
confidence and prevent the use of the public office for private gain. In order to avoid conflict
of interest, all Board members, including the principal, will disclose any known or potential
conflicts of interesand will not vote on matters or attempt to influence other Board members
in voting on the matter when a conflict of irdgst is realized. Confidentiality is a must. A
member will be removed if confidentiality is breached.

Vacancies

Should a vacancy occur during the school year, the President of the Advisory Board will
appoint a person to fill the vacated position. This appointed person will continue as a Board
Member until they choose to vacate the position, or their student na lattegreds Academy
K-12 Public Charter School.

ii. Administrative Policy Manual Assurance PageAS 4 AAC 33.110 (a) (13)

The administrative policies have not changed since the previous renewal application was
submitted.

APPENDIX E: Administrative Assurance Page

iii. Evidencethe Charter School Meets Regularlywith Parents and Teachersto Review,
Evaluate,and Improve Operations of the Charter School(AS 14.03.255 (b) (3)

The Academy Advisory Board, Ingenerallymeets academy Charter School on the
second Tuesday of the month during normal school day®@P341. No meetingare held in
Juneor July. The Academy Advisory Board, Inc. consists of the Principal of Academy
Charter School, teachers, and parents of current Academy Charter students.

Academy Charter School hosts entrance interviews at the beginning of the Aagust
andexit interviewseach May. Thesaterviews provide a forunfor parents, students, and

teachers tdormulateand later evaluatg o al s f or t he studentds acad

emotional growth for thechool year and reflect on their outcomes

APPENDIX D: Evidence of the APC, Minutes from Academy Advisory
Board, Inc. Meetings AS 14.03.250(a)

APPENDIX N: Entrance and Exit Interview Goals
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iv. Evidencethat the Charter School Metwith the APC (Aka Academy Advisory Board,
Inc.) at Least Oncea Year to Monitor Progress inAchieving theCo mmi t Podice® s
and Goals. AS 14.03.255(b)(4)

The Academy Advisory Board, Ing@enerallyneets academy Charter School on the
second Tuesday of the month during normal school day®@P341. No meetingare held in
Juneor July.

APPENDIX D: Evidence of the APC, Minutes from Academy Advisory
Board, Inc. Meetings AS 14.03.250(a)

v. AcademyK-12 PublicCharter School Schedule and Calendad AAC 33.110(a)(9)

The annual school calendar is developed by the principal and approvedAnatiemy
Advisory Board Inc. The calendar maximizes student attendance days to ensure student
instruction and learning is the go@ince theAcademyAdvisory Board Inc. approve the
annual school calendat is sent tahe Superintendenho later tha\pril 1. Theapproved
annual calendar is sent@EED for review and final approval.

Bl ock scheduling remains a critical part of
allows for maximum, irdepth learning opportunities to ocgthis includes grouping
professional learning days to maximize training opportunities.

Generally, thechooldaybegins at 7:45 am, and students depart by 2:45 pm. Exceptions
Early release, professional development days, and other Acaddr2ycirriculum and
program specific activities.

APPENDIX M: 20242025 Academy k12 Public Charter School Calendar

vi. This element is not applicable to Academy Charter School

SECTION 31 Educational Program and Student Achievement

i. Description of the Educational Program Offeredat Academy K-12 Public Charter School
AS 14.03.255 (c)(1), AS 14.03.265 (a)8), 4 AAC 33.110 (a) (5)

As members of the Academy community, we share a set of values, expectations, and
principles. The first group of values relates to us as individuals, and the second relates to how
we interact with each other and the community at large.

a) Individual Values
Are you making yourself proud?
Are you making your parents proud?
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b)

Are you making your school proud?
Is this my best self?

Personal Responsibilityi As Academy community members, we accept responsibility
for ourselves as individuals, for how we act, express, and react; we hold ourselves
accountable for the consequences of our actions, expressions, and reactions.

Personal Masteryi We strive for personal mastery, the process of continual self
improvement. We continually seek to surpass our previous personal best.

Personal Integrity T As individuals, we seek to hold ourselves accountable. We seek to
be more communityninded and less setientered. We strive to be honest, kind, caring,
and an active participant in adding value in all that we engage.

Self-Esteemi Our selfimage and vision of our future have a major impact on how we
function throughout life. We seek to acknowledge individual achievements, validate

per sonal goal s, recognize each member 6s u
intrapersonal sk acquisition in order to foster development of setdteem.

Group Values
Shared ResponsibilityThe Academy community is a collaboration whose members

share goals, responsibilities, and leadership. We each seek our fair share of the workload
and view ourselves as accountable for the outcomes produced by the Academy. We
acknowledge a global respon#itlyi that is an extension of our personal responsibility.

While each of us is responsible for our own actions and accountable for their
consequences, we share a responsibility for thelvegtlg of our school, our community,

our country, and our planet.

Community-Community is a group of individuals coming together in a spirit of
cooperation and fellowship for the purpose of creating something that is out of their reach
if they function independently. As we seek to create and maintain community, we
recognize the ugue worth of each individual. We acknowledge our commonalities and
work to understand and appreciate our differences. We practice collaboration, teamwork,
and working to ensure each member feels included, influential, and valued by others. We
useclear, open, honest communication and respectful, effective resolution of conflicts.

Principles
We consider principles to be our guides to action. We agree to apply the principles of

balance and flexibility within defined parameters, as we undertake the work of the
Charter.

Balanceln all its activities, the Charter Community seeks to achieve a fair balance.
between meeting the needs of the individual and thelvegllg of the group; between the
guality of the outcome and of the process that creates that outcome; and between the need
both for satisfying work and rejuvenating play.
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Flexibility -For the Academy KL2 Public Charter School to remain responsive to its
members, and the community, it must be flexible. We view our values as constant, but we
recognize our environment is continuously evolving. We strive to be botheflelftive

and selchanging, while antinuing to hold fast to the values set forth above.

ii. The Instructional Program i Curriculum with Content Standardsthat Align with the
Statewide Assessment System

Rooted in E.D. Hi rschds Core Knowledge Seque
126s curriculum content sequentially"™ and sea
grade. It is this broad, diverse, and shatedwledge approach that makes responsible,

empowered citizenship possible. These distinctive curriculums and programs are-gomtent

and academically rigorous. Dr . Haystesns bullts Cor e
on the premise that knowledge matters; Classical education builds upon the knowledge rich

and languageich and is anchored in the classics.

1. Knowledge builds upon knowledge and equal access to knowledge promotes
excellence and equity while laying the foundation for academic and personal success.

2. This approach develops thoughtful, literate, and expressive young adults who are
trained to become critical thinkers and probisoivers with a true command of both
written and spoken language.

3. Pedagogy seeks to cultivate a spirit of inquiry and a habit of active learning. For
example, in Academy 2, high school Socratic dialogue and seminar discussions
are introduced and explore logic and the Eclecticism of philosophies such as
Essentialism, €rennialism, Progressivism, Social Reconstructionism, Existentialism,
Behaviorism, Constructivism, Conservatism, and Humanism.

4. Students in the elementary and middles school learn the Spamiglage, traditions,
and culture. The students in high school learn Latin. The high school students learn
the Latin and Greek roots of language to increase linguistic awareness and to help the
student to better understand their own language.

5. The curriculum and prograimcludefine arts beginning in kindergarten and
continues through high school.

6. We recognize and acknowledge the unique and important emphasis on history and
government, guiding students that they are the guardians of their own liberty.

Content (Curriculum)

The Charter curriculum defines the subject matter, the desired outcomes, and the methods

of assessment in each learning discipline. The curriculum contains both traditional

academic subjects and additional subject areas that make the Charter uniquaskae Al

State Frameworks serve as the starting point and are enhanced with unifying themes and

ot her creative approaches. E.D. Hirschos C
Classical Education. These will provide a strong foundation in literatureryhist

geography, art, and other core curriculBtrict adherence to the Core Knowledge

sequence in grades&sets the stage for and provides a seamless transititiagsical
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Education in high school curriculum. This expansion to high school completes the
Trivium approach to Academy

The Trivium approach includes the three initial stages of learning, which include:

Grammar, Logic, and Rhetoric or exampl e, Academy-bs curri

emphasizes the acquisition of knowledge, facts, and information. In Classical Education,
this is known as the Grammar stage, although this term has not been officially used. The
middles school grades-@ expand on the skills and knowledge developed during the
grammar years by learning to analyze causal connections and relationships between facts
in all content courses, as well as challaggtudents to participate in inquiry and debate
during classroom discussion. In Classical Education, the middle school grades are known
as the Logic stage, although this term has not been officially used. Building on the first
two stages of the Classicaliium, students in the Rhetoric stage (graddpwill

learn to write and speak with confidence and originality. They learn to apply the rules of
logic to the basic information learned in the early gradesnalhtie able to express
conclusions in clear, compelling, elegant language

The subjects that comprise the curriculum are listed and briefly discussed below. The
traditional core curriculurii language arts, math, sciences, technologge strongly
emphasized.

Language Art¢English and foreigni) The goals are to develop students who are

effective communicators, who love literature, and are lifelong readers and writers. The
curriculum is literature based with a strong phonics foundation. Comprehension skills,
vocabulary andgrammar are integrated within the literature program. Writing includes a
personal journal, and creative and expository writing. Communication skills include
speaking and writing and expand into presentation skills using modern technological
tools. The high school college preparatory program, constructed on the Classical
Education model, will provide high school students with advanced, rigorous classes in the
study of literature, and communication, both written and spoken, to meet or exceed the
MSBSD required number of credits to graduate and meets the academic requirements for
college entry and success. It is expected that students will have opportunities for rigorous
coursework intheseclassésc ademy 6 s f ocus on Cmaystexts.c al
Academy students will study both Great Ideas and Great Books with the goal of a well
formed foundation and understanding of the great ideas, texts, events, and people of
Western civilization. The practice of using history as our guiding pitmcipntinues in

the selection of the literature that students read, and it builds on previous instruction at
Academy. This advanced level of work helps to develop a deeper understanding of
history and how ideas, including governmental structures, tiew@oped,and unfolded

over time.

For example, the Language Arts course sequence may include:
First high school yearAncient Literature and Medieval literature
Second high schoelEarly Modern Literature and American Literature
Third high schoot PostEnlightenment World Literature
Fourth high school yedrfinal studies and begin college literature classes.
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Mathematic§ The program is based on major mathematical ideas and concepts, and
those connections relevant to the students
concepts of numbers, operation, logic, and graphics are sustained. The curriculum is
based on istructional units, typically lasting from one to six weeks. Students will be
challenged with materials suitable to their abilities. Students will be encouraged to
progress at a fast pace, with mastery a must. Students will be allowed to amcged

to access mathematical studies beyond age/grade. The high school college preparatory
program will provide high school students with advanced, rigorous classes in the study of
mathematics. It is expected that students will have opportunities éwoug coursework

in these classes and they will fulfill the requirements to meet or exceed the MSBSD
required number of credits to graduate and meets the academic requirements for college
entry and success.

Science$ The Charter science curriculumasnultii year sequence that emphasizes

handson experimentation and functional knowledge of scientific phenomena. While the
specific scientific disciplines are the same as presented in the Alaska State Board of
Education Science Framework, the Charter curriculiffard in several areas. The

Academy K12 Publ i c Ch aciefncesr tSc hbdeode amcioen si der
health, geography, visual arts, technology, and m&é$&ase note that the reference to
Ascienceso r ef | egeatsequdnee dddatenexperimertst field tnps | t i

and visits from guest scientists and local experts. Additionally, it permits a depth of
understanding not possible when trying to present numerous subjects each day. Major
concepts are reemphasized as appropriate ananel® the interrelationship of

disciplines. A unique specification of this Charter curriculum requires students to have

long learning blocks of lab each afternoon. (This may occasionally vary according to the
effect of vacation days/in service days.)edessions are designed and developed by the
ASpeciali sto Teacher. The |l ong sessions fo
develop andonductexperimentationFor examplegdissect frogs, grow fruit flies, make

maps, plan expeditions, complete art projects, learn music theory and practicantearn

practice technologskills.

Academykl 2 Charter budgets for the extremely
unusual for an elementary school to provide students with-degth exploration and
development of skills such as the labs allow. This unique appropriation of funds for
exellence in the sciences will aid teachers in developing, organizing, and teaching
outstanding, challenging, and-d@epth science theory and experimentation. It will lead
students to become skilled in investigating, problem solving and processing thoughts,
theories, information, and increase the likelihood that our students will seek solutions to

the problems of our planet.

The Charter curriculum diverges from the S
The interconnections and recurring concepts between the scientific disciplines must be
noted, emphasized, and exploited.

Science and HealthThe science and health curriculum may include traditional methods
of scientific analysis through hards experimentation and activities adapted to the
learning level of the student, with emphasis on real world application. This approach will
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allow for the synthesis of data that will assist the student in understanding the reasons for
the results, rather than simply following a procedure to get end results.

Through oral and written presentations, the student will share his or her conclusions and
the reasons for their hypothesis and results. Through discussion, these experiments can be
expanded and applied to other areas of study to examine the impact oé ssighese

subjects.

A key concept of the science content wil/
present in preparation for the future. This will include the study of our environment and
ecosystem, with emphasis on Alaska.

The subjects to be covered in the science may include, but not be limibéaldgy

(zoology, botany, ichthyology, entomology, ornithology); anatomy; astronomy;
chemistry; physics; environmental studies
systems); earth sciences (geology, minerals; economic resources, soils, paleontology,
glaciology, hydrology); anthropology; and archeology.

The high school college preparatory program, immersed in Classical Education, will
provide high school students with advanced, rigorous classes in the study of science to
meet or exceed the MSBSD required number of credits to graduate and meets the
acadentu requirements for college entry and success. It is expected that students will
have opportunities for rigorous coursework in these classes and they will fulfill the
requirements to meet or exceed the MSBSD required number of credits to graduate and
meetsthe academic requirements for college entry and success.

The high school college preparatory program may require that students enroll and
successfully pass a distance health class such as MSBSD ABESKs.

Geography The curriculum develops students who understand that history and social
science are about real people, in real pl a
own lives. Students understand the interrelationships between the peoples of the world
andstudy the past as the background and prelude to the present. Through the use of
cooperative learning and hanrds activities, the student will compare and contrast
different people of the world to the people of Alaska. Discipline integrationdaslnot

only history with English, but also the integration of history with both science and
mathematics advances, and the social historical contexts that permit and encourage
technical advances. Social studies will have a special emphasis on geography, m
making, expedition planning, and other educational approaches to the awareness of our
planet and the peoples that inhabit it.

The high school college preparatory program will provide high school students with

advanced, rigorous classes in the study of history and geography are closely interwoven.

The practice of using history as one of our guiding principles is evident throughout
Academykl 2. The high school ds Cl assi cal Educa
provide an advanced level of work to help develop a deeper understanding of history and
howideas, including government structures, have developed and unfolded over time.
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Historians will recognize that often, due to special relationships, one cannot understand
the complexities of history without considering the structure of a certain region or
regions. This includes the cultural impacts tied to a geographic region. jtdsted that
students will have opportunities for rigorous coursework in these classes and they will
fulfill the requirements to meet or exceed the MSBSD required number of credits to
graduate and meets the academic requirements for college entry and.succes

The high school Classical Education History classes will be divided into semester long
classes and provided a full credit each semester. For example:

1 First year of high schoelAncient and Medieval History and Modern Western
Civilizations

Second year of high schooModern Eastern Civilizations and American History.
Third year of high schoeslAmerican Government & Politics

1 Fourth year of high schodlStudies development and college history
opportunities

Technology’ Technology provides students with skills that prepare them for future
employment. The term technology includes learning tools such as computers, interactive
video equipment, audivisual aids, scientific equipment, and networks linked to local

and natio-wide resources. These tools help students guide their own education. They
support a childdés natural way of | earning
through seeking solutions to real life challenges. Students will learn to utilize computers

in the educational process, become competent users, and successfully learn programming
and accessing the Internet.

ALearning how to |l earnodo is the real pur pos
become lifelong students. Interactive technologies properly used for this goal leap the
barriers of time, space, and limited attention span, and bring the worldfiogartips.

Academy k12 Public Charter School technology is a tool used for activities such as:

A Researcli access information via electronic reference books,
databases, networks, etc.

A Authoringi create and illustrate stories and reports to share with others.
media such as printed documents, videos, and digital film.

A Drill, Practice, Remediatioh computers take over tedious routines,
providing instant feedback on mistakes and how to correct them.
possible to evaluate learning needs and take students back to
foundation knowledge they may have missed.

A Computatiori learning mathematical skills through spreadsheets and
other software applications help prepare students for future careers.

A Computer databases are effective tools for tracking school and business
records, schedules, inventories, etc.

A Communicatiori networks link students at school with their homes,
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~other schools and national resource centers.
A Codingi development of coding skills.
A  Stop Motioni Learning to communicate and tell stories.

Visual Artsi A goal of the Academy KL2 Public Charter School is to encourage

students to embrace the values of arts appreciation, and self and group expression in the
visual arts. In order to be successful students, students must become visually literate.
This literacy is called visual peFption and is based on the ability to see visual order and

to use imagery. The AcademyX Public Charter School Visual Arts program will

strive to give students the knowledge and techniques to develop visual ercapti

wide variety of mediums will be used to teach the elements and techniques of art so the
students can use them to express their own creativity and imagination. Most subject areas
strengthen students6é conver gestsoluiohnornki ng
answer). Art strengthens our divergent thinking processes (looking at all the possibilities
and expanding the number of ideas or solutions). Thus, building well rounded students,
able to think more clearly and effectively. The curriculunves to instill confidence in

t he st ude n-expressi@anyand the tagpreciasor of the artistry of others.

Masters of the visual arts may be contracted to develop, organize, and teach our students.
Students will study and participate in vari@rstechniques and use art forms as primary
means of expression. Through the study of art history and the-faonlous masters such

as Monet, DaVinci, Michelangelo and Picasso, students will develop a better
understanding and appreciation of art.

Individual students have different learning styles and unique aptitudes. This becomes
especially salient in artistic development. Every effort is made to recognize and
encourage students for whom one or more of the fine arts may be more appropriate for
learning and expressing the results of learning rather than the traditional cognitive mode.
Student progress will be evaluated on the processes they use in art, naritgtless

product created.

The high school college preparatory program, specifically designed and constructed in
the Classical Education format, will provide high school students with advanced, rigorous
classes in the study of art and art appreciation including visual arts, paarthdecture,
theater, etc. It is expected that students will have opportunities for rigorous coursework in
these classes and they will fulfill the requirements to meet or exceed the MSBSD
required number of credits to graduate and meets the acadeniremgents for college

entry and success.

Music and Performing Arts The Academy K12 Public Charter School may contract

with Mastes of Music andPerformingArts, to develop, organize and teach swudents

during the Music and Performing Art Lab. Students may study and participate in learning
to play the piano or other instrument chosen by the master. Students will learn music
appreciation, and to develop secure vocal sound and pitcimdsterswill focus on the
rudimentary work in the elements of music and introduction to notation, rhytatessc

keys intervals, and musical terminology. Students will learn about cultures through
movement and singing songs in other languages. The student may explore stylistic
developments and structure of music through a look at the past eras of music history
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Artistic opportunities available at the AcademylR Public Charter School include

pioneering new options, such as creating educational tools to share with others in live
performances or on community access television. Professional mentors help students with
activities such as using computer programs¢ate animated videos or software,

producing puppet or live action shows, and expressing concepts through dance.

Physical EducationOne of the Charterodos desisfed out cc
century citizens with a healthy lifestyle. The AcademyXPublic Charter School

specifically designs and provides an atmosphere that encourages all students to develop a
specific skill set to provide lifelong physical fithess and incorporate these specific skills

into their lives. Once a week, for a minimum3&f minutes, students will participate in

specific supervised activities or disciplines designed to promote settgdysical

fitness. The goal is to provide learning opportunities that specifically provide students

with physical fitness training in stretching, aerobics, dancing, yoga, muscle names and

how to strengthen and tone those muscles. Martial arts wiluighttdy amartial arts

master.

Core Knowledge Curriculum and Classical Education stud&sinique, rigorous,
college preparatory education

Academykl 2 Public Charter School 6s wunified fo
Education ensures that students receive an education grounded in academic excellence

and the intellectual skills necessary to pursue any future path. This approach emphasizes
learningand mastery through the analysis, evaluation, and critique of information,

forming the foundation for student success. It fosters intellectual curiosity and

independent thought, preparing students to engage with the world beyond high school.
Academy k1 X @arefully designed program and curriculum are recognized for:

a) Content-rich curriculum: Focused on the four core disciplines of math,
sciences, literature, and history.
b) Lifelong passion for learning: Ability to analyze and discuss higitder
concepts and ideas.
c) Command of literacy and the English languageEssential for full and active
participation in all areas of life pekigh school.
d) Cumulative, sharedknowledge emphasisEnsures students become exemplary
citizens, prepared to contribute positively and actively to society and government.
e) Appreciation for the United States:Understanding its unique role in world

history.

f) Development of perseveranceNecessary for success in academic and practical
areas of life.

g) School culture: Emphasizes achievement, logic, moral character, truth, and
justice.

h) Creating competent, confident, productive, and responsible young adults:
Aiming to produce a generation with the habits, skills, and attitudes to succeed as
lifelong learners and outstanding citizens.

30



These characteristics allow AcademylR to provide an academic setting where students
develop a passion for learning and understand their true capabilities. By thoroughly

studying all four core disciplines, students are supported in learning material that is both
rigorous and broad in scopedasequence. AcademyX2 Publ i ¢ Charter Sc
unified focus on Core Knowledge and Classical Education ensures that students receive

an education grounded in academic excellence and the acquisition of the irgkllectu

skills necessary to pursue any pathway they choose in their future.

Ac a d e miy Acadedic Program

The scope of Academy-K2 academic program, and pathway, is designed to meet or
exceed MSBSDO0s graduation requirements. Ac
structure and design, rigorous class intensity, and extended learning blocks ensure student
successln 8" grade all students earn.Q high school credit for Physical Educatidn(

high school credit foEnglish 1 or Honors English 1, and 0.5 high school credit for

Civics. The purposefully designed intensive high school learning opportunities veith du
college enrollment, classes, and focus create a unique ability for students to earn a full
credit per class each semester, totaling four (4) credits per semester and eight (8) high
school credits per year. By the end of their third year, twknty (24 credits may have

been completed, leaving approximat2lgredits in their final year. In their final year,

students may enroll in college classes and explore job internship opportunities. Dual
college enrollment allows high school students to accumatatitsfor an

undergraduate degree.

For examplestudents can earn
9 four credits of rigorous mathematics study

9 four credits of rigorous science study, includinglepth labs and hanas
learning

9 four credits of rigorous Literature study based in, but not limited to, the classic
works from throughout time and across cultures.

9 four credits of rigorous history include andepth study of the ancient and
modern worlds, Philosophy, as well as American government and economics
within emphasis in the exploration and understanding of primary sources.

9 four credits of rigorous foreign language and cultural study

four credits of electives in, but not limited to, such topics as Logic & Rhetoric,
Fine Arts, and Physical Education/Healthy LiviigP(6146.01(a))

Credits will be earned in classes with similar content and philosophy that provide
compliance with School Board policy adoptions such as AP Seminar, Dual CLGE
courses and 4Co0s.

(Sec.14.03.255 (a) A charter school operates as a school in the local school district
except that the charter school (1) i s exe
program, curriculum, and scheduling requirements.)
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The Partnership Perspective

Academy is described as an alliance made up of a seamless web of educators, parents,
businesses, and communityemberg all dedicated to the students.

Al nterconnectednesso and Ar el-Blearmme o ar e h
programthatfind expression in themetaphoo f flt Takes a Whole Vil
Childo (African Proverb). Academy -members
cultural and multreligious global society. Appreciation of and respect for group and

individual differences andimilarities are encouraged. We understand the effect

individuals can have in our increasingly interdependent world. Acaded® iK an

educational facility and program. We do not teach religion per say, nor do we teach other
personal family values and leds.

The Academy K12 Public Charter School addresses parental input by requiring parental
involvement. Parents understand they need to volunteer and participate 36 hours per year
per child enrolled or a maximum of 80 hours if more than two students are enrolled in
Academy.This time will allow for access to, and utilization of parental skills and abilities
will give parents a feeling of ownership and will model positive interaction for children.

Academy students participate in required community service programs and are invested
in the understanding in which those who receech give much in return.

Businesses are important partners in the Academy Charter. Business partners provide
guestteachersmentors or field trips, or help students set up and run their own small
businesses. They keep the Academ$XPublic Charter School abreast of requisite
marketplace skills and help develop a work force, while establishing links with future
customers and employees.

Local schools and colleges partner with the Acaderiy2Kn cooperative learning
programs. Colleges may uge Academyor teacher training.

Academy k12 Public Charter School considers the community to be its classroom.
When learning occurs beyond the classroom, students understand their connection to the
world and their responsibilities as productive citizens. We are committed to developing a
sense ofesponsibility in all students toward the health of our planet and our cities.
Students realize they can influence and improve the quality of their environment and
positively direct their own lives. Lessons in practical self and community governance,
resouce development, utilization, management, and conservation are integrated into
daily classroom activities. Community service is an expectation, embodying the
philosophy, "To whom much is given, much will be required.” This reflects our
understanding of thime, talents, and expertise dedicated to the development of
Academy K12.
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Approaches

The Academy K12 Public Charter School is distinguished by the multiplicity of ways in
which it seeks to ensure student learning. Some of these are highlighted in the sections
that follow.

The Subject Matter ApproachAn educated student needs to have clearly defined skills
and concepts, enriched with a foundation of knowledge, which can best be learned in an
organized sequential fashion.

The Inquiry and Problerolving Approacttudents are challenged through experiential
and handsn learning that helps students to develop critical thinking skills, have access
to rich, deep learning opportunities, learn and develop problem solving skills along with
the ability to communicate #ir thinking verbally and in writing.

The Discussion Approach/Harkness Metleottourages learning through sharing of
information and concepts within a group, with the thinking process playing an important
role. Academy K12 students are taught the art of discussion, debate, dialogue, and
discourse, to confidently communicate ideaan assertive, respectful manner. The
Harkness Method Discussion, whetadentgyenerate the essential questitmdrive
classroom conversations, challenge students to explore the meaning of new information
collectivelyas they wrestle with course materials, learn to exercise their voices, and
collaborate to make meaning of rigorous curriculum content. This methodology shifts the
conversations from teachdirected tgpractices that are teacher facilitatthblingall

students to be seen, heard, and actively included as they are empowered to engage with
chall enging material s, apprlteateitheitoenidehsa s s ma't

Purposeful Learning Opportunities to Shape and Grow Healthy,
Actively Involved Young Adults

Multiple enhanced learning opportunities are afforded to Acaderhg Rublic Charter

School students. All are purposeful in their design and objective. Some are familiar, some
are novel, but all strive to make learning relevant and purposeful, and to actively engage
the student. A number of these are outlined below.

Friday Electives, Weeklong Intensives, Multi-day Field Trips-These carefully and
purposefully designed learning opportunities provide students withifeeakperiences,
exposure to careers and professional training alod students to make connections
beyond their classroom. They bring together students of various ages to apply their
knowledge and practice new skills by tackling f&akld problems and simulations that
model current work environments. Learning opportungigsh as Friday Electives,
weeklong Intensives, and purposeful medthy field trips exemplify how mukage and
gradelevel groupings immerse students in applying content, skills, and knowledge.
These experiences are designed to expand their perspectives and deepen their
understanihg significantly.
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Community Service-ln an effort to develop a wetbunded, civically minded, happier
young adul t-12 pfgrardaadieardisg opportunities includes the
requirement for each grade level to perform genuine community service not only informs
students about the real needs of the commyimittyencourages them, as a group, to

decide which ones they can reasonably address, plan an approach, implement the plan,
and then evaluate the resulhe goal is to guide students to look beyond themselves and
their own needs to ushbdir gifts and talents to improve the lives of others; in doing so,

they experience a greater sense of appreciation and grafitueleiord gratitude comes

from the Latin word "gratia,” meaning grace, graciousness, or gratefulness. Gratitude is a
thankful appreciation for what one receives, whether tangible or intangible. It involves
acknowl edging t he go o dzimgtsastheisaourceoohtiesd s | i f e a
goodness often lies outside oneself. This acknowledgment helps people connect to
something largr than themselves, such as other people, nature, or a higher power.
Research in positive psychology shows that gratitude is strongly linked to greater
happiness. It helps people experience more positive emotions, savor good experiences,
improve their hedh, cope with adversity, and build strong relationships.

Explicitly Teach Leadership Skills-Effective problemsolving is a key distinction

between great leaders and those that are mediocre; the importance of leadership skills in
the workplace cannot be overemphasized. Students are taught the specific skills of
leading and leadership. Leaderstigits and the skills of good leaders are examined to
develop the understanding that great leaders build trust, serve others, navigate conflict,
solve problems, are able to clearly communicate and can work togetherdividrse

group of people. Leadership is a serious responsibility.

Build Confidence and Perseverance. Work hard, play hardAcademy k12 students,

in a safe and considerate environment, are encouraged to make three attempts prior to

giving up or seeking adult help, and work through scenarios that practice problem

solving steps. This builds confidence in their abilities to solve chakeihgy may face.
Embedded in the |l earning is the motto Awor
push forward, dig deep, and persevere. This work ethic and outlook on life creates young
adults willing to maximize their skills and talents to achieve and master tasks regardless

of the challenges and barriers that arise.

Habits of Civic Involvement and EngagementAcademy promotes and guides students

to form life-long habits of civic involvement and engagement through involvement in
local, national, and global service experiences. The focus and the learning opportunities
are found in every grade level, beginningh&indergartenand continuing through 12

grade.

Civil, Kind Behavior and Self-Control Expectations-Behavior is viewed in the
Academy K12 Public Charter School as training that developscseifrol, character,
orderliness, and efficiency. Trust is essential and viewed as a requirement and an
expectation. Students understand that in order to embrace and engage in thelejpth in
learning opportunities offered at AcademyIR, they must be trustworthy.
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Schoolwide Expectations and Ruleé& ¢ a d e mi2&choolide expectations and

rules are taught explicitly, and practiced, ensuring that all students understand the
importance of group values, respect, and that the focus on learning is paramount. The
ultimate goal is to hold all accountabileus ensuring we have academically productive
classrooms.

Collaborative Allies-The Academy K12 community, including the parents, staff, and

students, collaborate as allies, to hold each other accountable with consistent

i mpl ementation. The power of parental i nfl
performance is a vital and trustpigce of a charter school. This allied support and

partnership enables teachers to establish and sustain an orderly, structured environment,
develop, and implement engaging lessons, while maintaining a focus on learning, without
disruptive behavior from students. It is these common procedures, daily routines, and
schoolwide expectations that help students feel safe and secure.

A Uniform Dress CodeA uniform dress code provides students in gradd Kvith an
increased focus on learning and less on their wardrobe. The uniform dress code promotes
thebusiness of educatiomhich emphasizes academics and promotes good behavior. It

also helps to eliminate satbnsciousness and social competition.

Daily Schedule Bl ock scheduling remains a critical
long block of time allows for maximum,-Hdepth learning opportunities to occur. An
example of this schedule follows:

Currently, the shooldaybeginsat 7:45 am, and students will depart by 2:45 pm.
Exceptions Early release, professional development days, and other Acaddry K
curriculum and program specific activities.

APPENDIX F: Written Instructional Program that Addresses State Content
Standards and Aligns with the Content on the Statewide Assessment System

APPENDIX R: Sample Class Schedule

iii. Special Education, Vocational Education, Giftedand Bilingual Students

Student Support Services

The Academy K12 Public Charter School recognizes the importance of early identification
and intervention for all children, especially students with special nRedearch shows that
providing early interventions to students with learning disabilities significantly increases

their chances of success in school and beyaAnhdcademy k12 Public Charter School, we

place great emphasis on small learning groups to ensure that every student can work at their
own pace, maximizing learning opportunities while being challeagéueir individual level.

At Academy k12 Public Charter School, gifted students thrive in groups tailored to their
advanced learning pace and abilities. They work alongside peers with similar skills and
mindsets, providing an environment where they are consistently challenged and able to excel
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Middle school and high students are provided \m#my opportunities to explore vocational
education in specific trades and careers. Some examples ohémesen learning
opportunities are thenique to Academyiriday Electives and twice a year Intensitiest

are geared towards certain professions and occupations such as carpentry, cosmetology,
culinary arts, technology, healthcare, automotive, welding, the arts, and etc.

At Academy, we donot wait f'percentleiclanglage t o f ai
Arts and Mathematics, as measured by nationally normed tests like AIMSWEB and MAP.

Instead, our staff utilizes the Muffiered Systems of Support (MTSS) approach, a proactive
educational model that continuously assesses and mostiolent progress within the

classroom. Results are carefully analyzed, and interventions are tailored to meet individual
student needs. These evidefeased interventions, implemented within the general

education classroom, are skillfully designed to feddfand support student growth and

learning.

At Academy k12 Public Charter School, all instruction and learning opportunities are
strategic and purposeful. Our staff focuses on providing-gugtlity instruction in small

groups to ensure all students are learning and closing achievement gaps. Data is frequently
analyzed by a multidisciplinary team, which may include the classroom teacher, principal,
school psychologist, special education teacher, and other specialists, to assess whether the
rate of improvement (ROI) and response to interventionsféeetively closing the gap. This

data, gathered from frequent progress monitoring, guides decisions about whether a student
continues to struggle despite tiered interventions. If needed, the team, including parents, may
consider a referral to special edtion for specially designed instruction. Parents/ choose

to request an evaluation at any point during the intervention process.

Any change of Placement considerations will be discussed with the IEP team and multiple
interventions (supported with at least six weeks of data) will be a part of the decision making.
Students may also qualify for a 504 plan to improve access to instrugirogaams.

The Matanuska Susitha Borough School District has an outstaBdewal Education
Department. Some of the areas in which special programs are available include speech and
language, physical therapy, academic remedial programs, programs that are designed for
inclusion in the classroom, and setintained classrooms for students witheseudisabilities

and emotional/behavior disorders.

Bilingual education models differ across the district. At Acaderfy2KPublic Charter
Schoolstudents learning English as a second language, or those with limited English
proficiency, our teachers implement specialized strategies to help them translate, process
their thinking, and access classroom content effectively.

Academy k12 Public Charter School may refer students for further assessment to help them
reach their full potential. When concerns ar
parents to discuss these concerns and request permission for further assessment and

evduation. Academy K12 Public Charter School follows all District, State, and Federal

procedures for assessments and referrals, with the goal of providing the best educational
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opportunities in the least restrictive environment. For students who qualify for individualized
instruction through an IEP, Academy's Resource teacher offers small group instruction
tailored to their needs. As with any MSBSD public school, parents araeragea to seek

the educational services that best support their child's unique needs.

iv. Written Objectives for Program Achievement, Progres®n Meeting Objectives,
Comparisonsof Disaggregated Assessmeitd District and State Averagesand Plansto
Address Students Who Do Not Performat Acceptable Levels.

Performance is assessed on many levels. Student progress, relative to previous performance,
is assessed through portfolios, oral presentations, written reports, individual, and group
projects, and daily class work. Performance is also assessed rel&tivaltodeveloped
standards using exemplars. The first and | as
portfolio and meet with the teacher to determine student progress. At the end of each
semester, the student will receive a letter grade for edmjbct area (A, B, C). The final

grade for each subject area is determined with consideration of student preparedness,
participation, daily work, homework, projects, and scores on tests. A report card will go

home at the end of each semester. At the higbda level, some courses such as electives,

may receive a quarterly grade, which will be recorded on the semester report card. The
Personalized Learning Plan (goals) will be reviewed by the teacher at the end of each
semester, and revised to capitalizestrengths, and strengthen areas of weakness.

APPENDIX O: Academy Charter School Report Card Samples

APPENDIX P: Assessment Resultf\K Star

Plan and Current Practicaddressingtudents who do not perform at acceptable levels:

a) Individualized Reading Improvement Plans (IRIPs)i AK READS ACT : These plans are

designed to support students identified as needing additional help in reading, as mandated by the
Alaska Reads Act.

b) Progress Monitoring and Intervention Plans When data analysis shows that a student is

not making the expected progress or a staff member observes that a student is struggling in class,

a tailored intervention plan is developed.

c) Afternoon Intervention Groups: Bef ore a studentdos |l earning g
special education services, they participate in small group instruction during afternoon

intervention sessions, as scheduled in the Lab.

d) Additional Support: Students receive individualized and small group instruction, along with

extra help at home provided by their parents.

e) Parent Involvement Parents are actively engaged in th
role in supporting their educational progress.

Annual Improvement Plan for Performance

The Academy K12 Public Charter School conducts an internal informal annual review of its
schoolwide standardized assessment results to evaluate student performance and outcomes. This
review focuses on assessing how effectively the school fulfills its mission andwjoiéésalso
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helping to develop plans for program improvements to better meet students' educational needs.
The growth model is wutilized to compare stude
scores as part of this process. The assessment review, which sritiedeandatedK Starand

MAP results, occurs during an Advisory Board Meeting once the official assessment data is
received.

V. Mechanismsfor Student Assessmenin Addition to Those Requiredby State Law

The purpose of assessment is to support and guide the learning process. It is a tool to recognize
accomplishment and certify that knowledge has been gained. Assessment also discerns those
areas where understanding is still incomplete and enables studéatag theiefforts on

where they will produce the greatest benefit.

Assessment in the AcademyI® Public Charter School is a means of measuring each
studentds progress according to clearly recocf
learn more about their own strengths and weaknesses without intimidation, fear or feeling there

are winrers and losers. It is a source of motivation, and a guide for helping students achieve
personal mastery. It is conducted in a spirit of collaboration and provides positive

reinforcement to the student.

Assessment has many forms and formats. All are purposeful. Acaddrapassessment is a

crucial component of teaching and learning. Purposeful assessment practices enable teachers
and students to better understand needs, the relationship of work ethic, productivity, and
outcomes. We recognize the need to incorporate varipes tyf assessments to gain valuable
insights into student understanding. Formative or summative assessment data is used to shape
instruction and guide. It is used to inform.

Academy K12 agrees to annually assess students with mandated standardized State and
National Assessments as required by federal Tdwe.results may be used as a measure of
accountability for districts, schools, teachers, and students, rank schools, and inform
stakeholders. The results may be used for promotion/retention decisions and/or graduation
requirements for students.

Examples of current mandated standardized assessments follows:

Measures of Academic Progress (MAP)

AIMSWEB

AK STAR

National Assessment of Educational Progress (NAEP)
Kindergarten Developmental Profile (KDP)

=A =4 =4 -4 4

APPENDIX K: 2024-2025 Assessment Calendar

Grading, Grades, Expectations

Standards, not standardization, are the basis of assessment. Students are shown exemplary
performances for given tasks. An assessment of their effort will reflect how closely it matches
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this performance. The goal is not to give a grade, but to encourage students to do their
personal best and to show them their own improvement throughout the year. It is expected
that students will arrive in class prepared and ready to work. It is expkatdtie student

will actively participate in the class, maximizing every lesson. Preparedness, participation,
and behavior will be reflected in the grade the student earns for each subject area.

Setting annual goals and sasessment is part of the unique learning opportunities for
Academy K12 students. As active participants in assessment of their own work, students are
encouraged to develop a personal understanding of their own strengths and deficiencies, and
an objective view of their accomplishments. In addition, a score on a piecekotavobe

improved, if the student is willing to accept the challenge for improvement offered by the
assessment. It is understood the student will seekncateamaximum points or score on the
assignment, project, or daily work, this includes meeting deadlines.

Performance is assessed on many levels. Student progress, relative to previous performance, is
assessed through portfolios, oral presentations, written reports, individual, and group projects,
and daily class work. Performance is also assessed relatbally developed standards

using exemplars. The first and | ast quarter,
meet with the teacher to determine student progress. At the end of each semester, the student
will receive a letter grade for eachlgect area (A, B, C). The final grade for each subject area

is determined with consideration of student preparedness, participation, daily work,

homework, projects, and scores on tests. A report card will go home at the end of each
semester. At the higltkool level, some courses such as electives, may receive a quarterly
grade, which will be recorded on the semester report card. The Personalized Learning Plan
(goals) will be reviewed by the teacher at the end of each semester, and revised to capitalize
onstrengths, and strengthen areas of weakness.

Entranceand Exitinterviews

The Entrance Interview process is purposeful in its design, valuable and precious time,
providing students, parents, and staff to for
parents, the student, and the teachers. This team approach reinforeedtifier all team

members to be present in the learning and actively participating to support academic

achievement and other key characteristics and expectations within the culture and mission of
Academy K12.

The entrance interview provides a forum for
the studentdos academic, social, and emotional
arriving at the entrance interview, the student and parent are asteasider and create two

learning goals for the student for the school year. The student shares two learning goals, for the
school year, at the interview. The parent(s) shares two learning goals for their child for the

school year. These learninggoalswi be pl aced in the studentdos
interview provides the parents, students, and staff with the opportunity to discuss the Academy
K-12 Public Charter School program, philosophy, behavior management plan, and any other
concerns that may need to be addressed. At this time, as an academécReasonalized

Learning Plan is developed. This plan encourages the student to capitalize on strengths and
strengthen areas of weakness.
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At the end of the yeaexit interviews give students, parents, and teachers a chance to reflect
ontheirgoals and outcomes, and reflect on their school year.

APPENDIX N: Entrance and Exit Interview Goals

SECTION 41 Professional Development

i. Description of and Schedulefor Staff DevelopmentActivities 4 AAC 33.110 (a) (8)

Professional development opportunities at the Acaderit® Rublic Charter School are
thoughtfully designed to enhance staff capabilitied expertisen meeting student learning
needs and classroom management skills whi

e

P
C

expectations. This includes fostering a stror

Curriculum and Classical Education, as well as ghog support to staff for improving their
lessons andhstructional delivery. Additionally, training focused on enhancing student
engagement, applying learning and brain research in the classroom, and obtaining Spalding
International Certification are scheduled as needéudlfith the unique goals and mission of
Academy k12 Public Charter School.

Professional Development days arelt into our annual school calendafor example, Grace
Dearborn, award winning author and speaker, spent two days with the Acadenst#ff to
refine and improve classroom management and engagementiskitlg the Octobe?2023
professional developmeridr. Zach Groshell will provide a fullay ofprofessional
development rooted in the most current research on learning aindesearch, with the
application and implementation into the classraturing this Octobeprofessional
development

APPENDIX M: 2024-2025 Academy k12 Public Charter School Calendar

SECTION 51 Facility

i. Location of the Charter School, Facility Description, andOwnership. AS 14.03.255 (c)(7)
(d), 4 AAC 33.110 (a)(15)

The permanent location of AcademylR Public Charter School is 801 E Arctic Ave.,
Palmer, Alaska 99645.

The facility was constructed in three phases to total 44,144 sipehom 17.77 acres of
land The construction fundinigr the current facility waprovided in threelirect
LegislativeAppropriations to Academy Charter Sch&oim the Legislature, $2.5 million,
followed by $2 million, andhefinal $2 million.

AcademyK-12 PublicCharter School owns the land and buildings, there is no lease.
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ii. Description of Plans forthe Charter Sc h o d-acifitg and Plans for Projected Growth. 4
AAC 33.110 (a)(15)

The MSB and MSBSD along with the AcademylR Public Charter School families have
worked in collaboration to put forward a Bond that will be on the November 5, 2024, Ballot.
If approved, it is expected that AcademylR Public Charter School will receive $16.4

million in construction funding to build newhigh school facility. The new construction

will be architecturally planned, engineered and built to increase the square footage in
upcoming years. The new construction willdkeiatedon A ¢ a d e ewigiidgsicreage along
theright side of the exit roadThe first phase of construction is expected to increase
Academy k12 Public Charter Schostudent population by an additional 180 students.

SECTION 61 Admission

i. Admission Policiesand Procedures Utilizedby the Academy kK12 Public Charter School.
AS 14.03.255(c)(3), 4 AAC 33.110 (a) (11)

Admission to the Academy-K2 Public Charter School is open to all students in the
Matanuska Susitna Borough School Distiicrades Kindergarten throu@t grade It is
expecteduture enrollment of students iff' $hroughl12th gradeAs perBP 5145.3 and AS
14.18.010, the Academy K12 Public Charter School programs and activities are free from
discrimination with respect to sex, race, color, religion, national origin, ethnic group, marital
or parental status, and physical and mental disability.

The Academy K12 Public Charter School ensures equal opportunities for all students in

admission and access to enrollmefis per the Attorney General, the children of staff,
siblings of currently enrolled students, and
provided with the opportunitiofllo pen spaces. I n keeping with
siblings of currently enrolled students will have first optiédl students will have an equal

opportunity to fill any remaining openings

Academy k8 will continue to enroll all eligible students who submit a timely application by
the last Friday in Aprjlunless the number of the applicants exceeds the capacity of the
program class, grade level, or building.

Academy9-12 will enroll all eligible students who submit a timely application by February
15t prior to the year the student is enrollingess the number of the applicants exceeds the
capacity of the progranelass, grade level, or buildingpplicants and theitranscript will be
reviewed to determine program, class, grade level needs.

In order to establish how mapen spaceare available for the annual lottery held the first

Friday in May, currently enrolled Academy families completeGa#ing All Siblingsform.
Similarly, students c u'rgmadenhdclhoose toremainasdd i n Ac
advance into the high school college preparatory program will be provided first opportunity
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for any open spaces and must completeXdiéing All Siblingsform. Additionally, all

families must complete the agreement of commitment and enrollment components and
processes: these include a parent (guardian) agreement of commitment, student letter of
commitment, and a parent participation commitmé&he City of Palmer Chief of Police
draws the winning applications in the lotteémat is held the first Friday in May

To enroll, allfamilies will use the MSBSD enrollment process, including the online forms,
submission of required documentation such as a birth certificate, proof of immunizations or a
notarized exemption.

Admi ssion will require that the stufdmnt 6s pa
and the parent (guardian) must sign and date
up-to-date immunization record, with current State of Alaska immunizations or a notarized

form for medical or religious exemption, and a current athletic and tggpivysical

examinatiomo later than September 1 of the currently enrolled school year.

APPENDIX G: Written Admission Policies and Procedures

ii. Student Recruitment Processand Lottery Mechanism for Enrollment when Applicants
ExceedtheSc ho ol 6 s AS #Pa265(k), ¢ AAC 33.110 (a)(17)

Academy k12 does not advertise or actively recruit applicafit@annual lottery held on

the first Friday in Mayesults in a waitlistor over 150 students.The principal offers

monthly tours, and as thettery application deadline approaches, the frequency of tours may
increase to one or two per week. These tours give prospective families the chance to observe
students and staff engaged in their daily activities.

Academy k12 will continue to enroll all eligible students who submit a timely application

unless the number applicanteexceeds the capacity of the progratass, grade level, or

building. In order to establish how mapen spaceare available for the annual lottery held

the first Friday in May, currently enrolled Academy families completeCdéng All

Siblingsf or m. Similarly, student $gradewhoehoosdtoy enr o
remain and advance into the high school college preparatory program will be provided first
opportunity for any open spaces and must complet€afiang All Siblingsform.

Academy k8 will continue to enroll all eligible students who submit a timely application by
the last Friday in Aprjlunless the number of the applicants exceeds the capacity of the
program class, grade level, or building.

Academy9-12 will enroll all eligible students who submit a timely application by February
15t prior to the year the student is enrollingjess the number of the applicants exceeds the
capacity of the prograjelass, grade level, or buildingpplicants and their transcript will be

reviewed to determine program, class, grade level needs.

In the event of an excess of applicaticas specified by the State of Alaska Attorney
General, a lottery is held.
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Academy K126 annual lottery is held on the first Friday in May. The City of Palmer Chief

of Police draws the applications to fill any open spaces and then continues to draw the wait
list in order of the draw. This wait list goes away each year and the new one isatiten
time of the lottery. A representative from the MSBSD Administration and one from the
Academy Advisory Boardnc. (APC) are invited to attend.

Enroliment and Waitlist numbers for Fall 2021 through current:

Year # Students Enrolled # Students on Waitlist
20242025 268 234
20232024 267 174
20222023 261 218
20212022 258 156

APPENDIX H: Enrollment and Waitlist Numbers, Student Recruitment

Process

SECTION 71 Fiscal

i. Budget Summaryand Fiscal Plan

APPENDIX I: Budget and Revenue

MSBSDwill allocate funding for the Charter School based upon a per pupil proportionate
share of funding received by the school district for students attending the Acadgétny K

Public Charter School. This includes foundation revenues generated for special populations
of students; the proportionate share of state and federal resources generated by the Academy
K-12 Public Charter School students for special education, gifted and talented students, etc.

The Matanuska Susitna Borough School District will presérvices for students labeled

as requiring specialized educational neéududing but not limited to speech therapy,

occupational therapy, physical therapy, school psychology, and behavioral interv€h&on
Alaska Charter Schodtgislationstatesa maximum ofip to4% can be withheld as the
indirectcostfor payroll/accounting services, insurance, legal issues, computer linkage, and

all other costéncluded in the business and operations services. All equipment and supplies
purchased by the AcademyX Public Charter School will become property of the

Matanuska Susitna Borough School District upon completion of termination of the

Academy K12 Public Charter School contract. The AcademyXPublic Charter $mol
will operate within the constraints of its budget

Grants and special revenue funds will be available to Acaden® Riblic Charter School.
Specific grants receivedifthe Academy K12 Public Charter School will pass directly into
the operating fund to be used as stated in the requirements and specification of the grant.

Disbursements from AcademyXK2 Charter 6s

principalo r

t he

s ¢ h.Aeperddstrictpelisyi, rp otleeeagency or individual may

account Wi
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request disbursements to be paid out of the Acadeih§ finds from one line item to
another if purchasing practices or conservation result in the expenditure less than budgeted.

The Academy K12 Public Charter School will retain all revenues received from donations,
gifts, and grants. Academy-K2 Public Charter School will disburse and utilize these funds
for purchasing materials, supplies and implementing professional development programs.
Upon the Academy KL2 Public Charter School dissolution, voluntary or otherwise, assets
not requiring return to transfer to donors or grantors or required for discharge of existing
liabilities and obligations of the Academy X Public CharteSchool will be returned to

the Matanuska Susitna Borough School District.

Budget and Accounting

Each yearAcademy k12 Public Charter School will submit to its Advisory Board, for its
review, the upcomi ThgAcalenykl? Public €larned Schoblwill g et .
participate i n MSpEp@E&Hadwlbbdtieated equitallygqe any other
school in MSBSD This includes collaboration with and assistance from the MSBSD
Accounting and Budget Departmemsline-item budget will be furnished with
estimated/planned revenues/assumptions, estimated/planned expenditures by category and
function, and contracted services identified.

The Academy K12 Public Charter School will have the authority, consistent with federal

and state law, to independently exercise the following powers (including such other powers

as provided for elsewhere in this contract, and in the application to the extent comstbtent

this contract): contract for goods and services; prepare a budget; lease facilities for school
purposes; purchase, lease or rent furniture, equipment and supplies; retain fees collected from
students; and accept and expend gifts, donator grants of any kind in accordance with

such conditions prescribed by the donor as are consistent with law, and not contrary to any of
the terms of this contract.

Method and Accountability for Receipts and Expenditures

The Academy K12 Public Charter School will account for receipts and expenditures by

using and complying witM S B S aécsunting, audit, and other fiscal procedures, unless
otherwise provided in the Charter. The Academ$XPublic Charter School agrees that it

will comply with all state and federal requirements for receipt and use of public nfmey.

per the MSBSD budgeting department and annual budget audits that mayAceciemy k

12 Public Charter School witle treated equitably as any other schodMiSBSD. The
AcademyK-12CharterSchoo] it s agents and employees wil |l
auditor in this endeavor.

The Academy K12 Public Charter School is covered under the district insurance coverage as
any other public school in the Matanuska Susitna Borough School District.
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ii. Signed Assurance

Academy k12 Public Charter School follows all district approved practices to account
for receipts and expenditures:

Academy K12 Public Charter Schobls been successful in ending each year with a
zero or positive fund balance:

All audit reports to date indicate the school has met its obligation to ensure the fiscal
i ntegrity fomdncidlopesationASil4.Q8L25®)(1)(c)(6)

APPENDIX Q: Letter of Fiscal Assurance

SECTION 81 Transportation

i. Matanuska-Susitna Borough SchooDistrict Charter School Transportation Policy. 4
AAC 33.110(a)(19)

Parent(s) of students are responsible for transportingdiédrento and from the Academy
K-12 Public Charter School as per tlaskaCharter School Law.

Bus transportation may be utilized to transport Acaderiy2iublic Charter School
students to and from school.

Academy Charter School currently has 4 sop qotions available for families to utilize
transportation to and from schoddus transportation is viewed as a privilege and is
considered an extension Afademy k12 Public Charter Schoualith behavior expectations
and consequences accordingurrently K-8 students attend and participate in bus
transportation. It is expected that when the grade levels include high school sthégnts,
will access the bus transportation option.

APPENDIX J: Transportation
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APPENDIX A: Evidence ofMSBSD School BoardApproval of the Reapplication for
Academy Charter School

Evidence of MSBSD School Board approval will be provided once the Charter renewal has been
approved by the board.
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APPENDIX B: Signed Contract Between Academy KlL2 Public Charter School and the
MSBSD School Board
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APPENDIX C: Academy Charter Bylaws 4 AAC33.110 (a)(%

BYLAWS of ACADEMY K12 PUBLIC CHARTER SCHOOL

ARTICLE I
Name
The name of the organization shall be ACADEMY K12 PUBLIC CHARTER
SCHOOL.

ARTICLE I
Purpose
The purpose of the organization shall be to educate K12 students under a charter
agreement between the ACADEMY K12 PUBLIC CHARTER SCHOOL and MSBSD
in accordance with the mission set forth in said charter agreement.

ARTICLE I
Governance

Academy K12 Public Charter School shall be governed by the Academy K12 Public
Charter School Advisory Board also known as the Academic Policy Committee or APC.
The Board shall have responsibility as permitted by law, to develop and approve policy
for the school, shall fulfill the duties prescribed in A.S. 14.03.250, et seq., and as set
forth in these Bylaws, and shall perform the following functions, including, but not
limited to:

Section 1. Ensure the fulfillment of the mission of Academy K12 Public Charter School as
stated in the Academy K12 Public Charter School /MSBSD contract;

Section 2. Oversee and is responsible for fulfillment of the Charter, it’s mission, goals,
academics, curriculum, instruction, finances, operations/maintenance and budgeting for
fulfillment of the Charter, and as otherwise permitted or required by the above-mentioned
contract or by law;

Section 3. Academy K12 Public Charter School Advisory Board is responsible to interview,
evaluate and maintain a contract with a Type B certificated administrator (principal);

Section 4. The principal (Type B certified administrator) (AS 14.03.255 (c) AND AS
14.03.255 (b)(2) Academy K12 Public Charter School Advisory Board is the Governing
Board that hires the principal. The principal-Advisory Board relationship is similar to the
Superintendent -School Board relationship and the principal is responsible for the day-to-day
operations and management of the school, interviews, and is responsible for the hiring of all
staff, their evaluations, and/or termination or non-retention of teachers, staff, and other
personnel to the extent permitted by law;

Section S. The principal is responsible for the development of the annual balanced budget for
the school, reconciliation of the budget, and fiscal management of the budget and school.
Annually, the principal presents the budget for the APC Advisory Board review and receives
recommendations and feedback of the entire Board;
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Section 6. The principal (Type B certified administrator) provides a monthly update and
reports to the Board to address any issues, need for policies to further develop the Charter
mission, goals, educational goals, etc. The Board is responsible for the review and final
approval.

Section 7. The principal is responsible for establishing a structure that is conducive to the
described learning environment, fulfill the mission, philosophy, learning goals, and all
aspects of the Charter. The principal is responsible for all operational activities including the
budgeting, hiring, supervising, connecting with parents and students, and ensuring the
campus and facilities are safe, clean, and well maintained. The principal is responsible for
developing, refining, and adding value to the learning program, to fulfill the charter learning
goals. The Board is responsible as per the law, as the governing body, to ensure the principal
is indeed fulfilling the role, responsibilities, and expectations for the fulfillment of the
Charter.

Section 8. Under person’s to be heard, the Academy K12 Public Charter School Community
will have an opportunity to present concerns, recommendations, suggestions, and praise.
This public comment is limited to general concerns or recommendations, as permitted by
law.

Section 9. No members of the APC Academy K12 Public Charter School shall act on his/her
own in the name of the Board unless so authorized by these bylaws or by resolution of the
Board.

ARTICLE IV
APC Academy K12 Public Charter School Advisory Board

Section 1. Membership. Membership of the Academy K12 Public Charter School Advisory
Board (APC) is made up of staff, parents, and interested community members. Initially, an
election was held to establish the first governing board, the following guidelines are followed
as provided herein. The number of members constituting the entire APC shall be (8) voting
members.

The Academy K12 Public Charter School has an Advisory Board consisting of eight
members, three of whom are parents, two community members at large, who may or may
not be a parent, two teachers of the Academy Charter, and the principal. The parent
positions must be filled by parents of students currently attending the Academy K12 Public
Charter School and may not be filled by teachers or any paid employee. Teachers will hold
only two positions, in addition to the principal. Teachers currently employed as such by the
Academy K12 Public Charter Schools will fill the teacher positions. Only one parent per
family may serve on the Advisory Board at one time. Attendance of meetings is mandatory.
Confidentiality is a must. A member will be removed if confidentiality is breached.

Section 2. Term. Advisory Board members may hold office until their student no longer
attends Academy. Officers hold their office until their successor is elected or until their
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earlier deaths, resignations, or removal, at which time the position will be filled by
appointment made by the President of the Advisory Board.

There is no prohibition or limit on a Board member serving consecutive terms. When an
opening on the Board occurs, notification of an opening on the Board is advertised in the
weekly newsletter. Parents of enrolled students may apply for consideration by formally
emailing the Advisory Board President and explaining their interest and purpose to serve
on the Board. The President will review the applicants and then appoint a replacement to
serve on the Board.

A newly appointed Board member serves one year in the position elected as “elect,” a
nonvoting member, during that first year. (President, V. President, Sec. Elect, Member at
large, Member at large.) Then the member serves a term of four years or longer.

Section 3. Term Limitations. There shall be no limitation on the number of consecutive or
non-consecutive terms that any member of the Academy K12 Public Charter School
Advisory Board (APC) may serve.

Section 4. Vacancies. Any vacancy occurring on the Academy K12 Public Charter School
Advisory Board (APC) may be filled by majority vote of the remaining members of the
Board. A replacement member of the Board shall be appointed. Should a vacancy occur
during the school year, the President of the Advisory Board will appoint a person to fill the
vacated position. This appointed person will continue as a Board Member until they choose
to vacate the position, or their student no longer attends Academy K 12 Public Charter
School. Vacancies are advertised in the school newsletter and interested parents are
encouraged to submit a letter of interest to the Academy K12 Public Charter School Advisory
Board (APC) President.

Section 5. General Powers and Duties of a Board Member (APC) include: The Advisory
Board Member Profile Agreement and Pledge stresses the high level of commitment
expected of a Board Member and the need to fulfill all duties, including mandatory
attendance at meetings, and fulfill expected behaviors of a Board Member. Board members
are expected to have a firm belief in the fundamental, traditional format of, and be committed
to using, the Core Knowledge Curriculum and the Classical Education approach to education
and the Academy philosophy as outlined in the Academy’s K12 Charter. New Board
Members are expected to be committed fully to the charter school concept and specifically,
the Academy K12 Public Charter School Charter. The Board Members are expected to be
willing to assist in guiding the Academy K12 Public Charter School in the fulfillment of
Academy’s K12 mission and educational goals and in sustaining the school. Advisory Board
Meetings are held once a month, on the second Tuesday of each month, unless a date change
is arranged, and the parent group is notified in the weekly newsletter of that change.
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Section 6. Compensation. Participation on the Academy K12 Public Charter School
Advisory Board (APC) is voluntary. Members of the Board shall not receive any monetary
or non-monetary compensation for their participation on said Board.

Section 6. Resignation. A Board member may resign at any time by giving written notice to
the Board President. Such resignation shall take effect at the time specified therein and,
unless otherwise stated, the acceptance of such resignation shall not be necessary to make it
effective.

Section 7. Removal. A Board member failing to maintain confidential information or
exhibiting behavior that is professional, positive, and fails to act in the best interests of the
Charter and School, may be removed. Any improper actions or purposeful misuse of the
position may be cause for their removal.

Section 8. Conflict of Interest. Service on the Board is a trust created in the interest of the
common good and for the benefit of the School. It is the intent of these Bylaws to maintain
confidence and prevent the use of this membership for private gain or any other improper

purpose.

ARTICLEV
Officers
Section 1. The officers shall be the President, V President, Secretary.

Section 2. Election of Officers. The officers shall be elected from among the members of
the Academy K12 Public Charter School Advisory Board (APC) that must be a parent of
currently enrolled students.

Section 3. Officer Functions. All officer positions must be filled by a parent with currently
enrolled children in Academy K12 Public Charter School Advisory Board (APC) The
President shall preside over all meetings, establish the agenda, and act according to Roberts
Rules for conducting a meeting. The Vice President will act in place of the President as
needed for an absence. The Secretary will record the meeting minutes, submit the minutes
for approval at the meeting following.

ARTICLE VII
Meetings of the Academy K12 Public Charter School Advisory Board (APC)

Section 1. Open Meetings Act.

The Academy K12 Public Charter School Advisory Board (APC) hereby formally adopts the
Open Meetings Act, A.S. 44.62.310 et seq. (“the Act”). All meetings are open to the public
and shall be conducted, and all notices and agendas posted, in accordance with the Act.

Section 2. Meetings. During the months of August through May, monthly meetings are held
the second Tuesday of each month at 3:30 pm. During the summer months no meetings are
held. An emergency summer meeting may be called in order for the Board to review any
family that may not have fulfilled their parent participation component.

57



Section 3. Notice of Meetings. Meetings are scheduled for the second Tuesday of each
month. Any change of the time, date, venue is published in the school newsletter.

Section 6. Quorum. Greater than fifty percent (50%) of the voting members of the APC
constitutes a quorum. Telephonic participation is permitted.

Section 7. Executive Sessions. In accordance with the Open Meetings Act, an executive
session may be held to discuss matters including but not limited to: a. Attorney-client
matters; b. Contract proposals or negotiations; c. Sensitive personnel matters; and d. Student
discipline matters. The motion requesting the executive session shall state the nature of the
matter to be discussed. Only those people invited by the APC or permitted by law may be
present during the executive session. Matters discussed during the executive sessions shall
remain confidential among those attending. The Secretary of the APC shall maintain topical
minutes of all executive sessions.

Section 8. No Proxies. Members of the Academy K12 Public Charter School Advisory
Board (APC) may not vote by proxy.

ARTICLE IX
Principal
Section 1. Selection/Removal. The Principal shall be selected by the Academy K12 Public
Charter School Advisory Board (APC). Removal of the Principal will require a majority vote
‘of the full APC when, in its judgment, the best interests of the School would be served. Page

Section 2. Duties and Responsibilities. The Principal shall have those day-to-day
management and other duties as assigned and delegated by the APC, or as required by law.
The Principal shall select employees of the School with advice from the Academy K12
Public Charter School Advisory Board (APC). The Principal shall appoint or otherwise
supervise employees of the School. The Principal shall see that all policies, orders, and
resolutions of the Academy K12 Public Charter School Advisory Board (APC) are carried
into effect. Upon delegation by the APC, the Principal shall: a. Maintain financial records of
the School; b. Manage the day-to-day operation of the School to ensure that the terms of the
contract are met; ¢. Meet regularly with parents and with teachers of the School to review,
evaluate, and improve operations of the School; d. Meet with the APC regularly and often to
monitor progress in achieving the APC 's policies and goals; e. Submit appropriate
information as required by the School District, Department of Education, or Federal and
State Agencies; and f. Submit for approval or disapproval to the APC all significant policy
and financial decisions that may have a substantial impact upon the School.

ARTICLE X
Administration of Finances
Section 1. Fiscal Year. The fiscal year of Academy K12 Public Charter School Advisory
Board (APC) shall coincide with the fiscal year of the Anchorage School District (July 1
through June 30). APC.
Section 2. Budget and Purchasing Authority. The principal is responsible for development
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and approval of the School budget in accordance with MSBSD timelines and standards.
Annually, the principal will present to the Academy K12 Public Charter School Advisory
Board (APC) an overview of the budget, expenditures, and income,

ARTICLE XI
Conduct of meetings. The rules contained in Robert’s Rules of Order shall govern the
conduct of meetings of the organization in all cases to which they are applicable and in which
they are not inconsistent with these bylaws. The President will use Robert’s Rules informally
in order to facilitate discussion amongst the members.

ARTICLE XII
Amendments to Bylaws. These Bylaws may be amended or revised by a two-thirds vote of
the Academy K12 Public Charter School Advisory Board (APC) present at any regularly
scheduled or special meeting provided that the amendments or revisions proposed were
submitted in writing to the APC and posted publicly in the School’s office at least four weeks
in advance of voting on said amendments.

ARTICLE XIII

Employment and Employment Matters.
Section 1. Employes of the MSBSD. Principal, teachers, and other staff at the Academy
K12 Public Charter School are employees of the Academy K12 Public Charter School as
well as employees of the Matanuska Susitna Borough School District and will be covered by
the personnel policies of the district. The Academy K12 Public Charter School Principal is
responsible for supervising, evaluating, disciplining, and terminating its employees. District
guidelines and policies regarding terms and conditions of employment, with exception as to
items noted in the Charter, will be followed. The Academy K12 Public Charter School is
subject to all federal and state rules and regulations concerning recruitment of applicants,
including without limitation, requirements concerning recruitment and use of background
and criminal checks.

Academy K12 Public Charter School employees will follow the same Matanuska Susitna
Borough School District procedures utilized in administrating salary and retirement
programs.

The Academy K12 Public Charter School will adopt the Matanuska Susitna Borough School
District’s written administrative policies and will operate in compliance with federal and
state law, concerning the recruitment, promotion, evaluation, discipline, and termination of
personnel. Academy K12 uses MSBSD’s process and procedures for evaluating performance,
and resolving employee-related problems, including complaint and grievance procedures, in
accordance with MSPA, MSEA and Classified negotiated agreements.

The Academy K12 Public Charter School will notify the School District and other
appropriate authorities, in accordance with the state law, and work collaboratively to ensure
all Academy K12 Public Charter School employees act as per MSBSD policies. Should
misconduct that brings direct harm to students or others, or from violations of law or policy
develop, the principal shall work directly with MSBSD as per policies.
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Section 2. Equal Opportunity Employer: The Academy K12 Public Charter School affirms
that it will not discriminate against any employee on basis of race, creed, color, sex, national
origin, religion, ancestry, age or disability in its recruitment, selection, training, utilization,
termination, or other employment related activities.

Section 3. Employment Welfare and Safety: The Academy K12 Public Charter School will
comply with all Board approved policies, and applicable federal and state laws, concerning
employee welfare, safety, and health issues, including without limitation, the requirements of
federal law for a drug free workplace.

Section 4. Employee Records: The Academy K12 Public Charter School will work in
cooperation with the District Human Resources department in establishing and maintaining
personnel records for its employees in compliance with all Board approved policies and
regulations, and applicable federal and state laws concerning maintenance, retention, and
disclosure of employee records.

Section 5. Negotiated Agreements. Employees will be protected under the MSEA and
Classified negotiated agreements. The terms and conditions of the negotiated agreement will
be followed, except where special modifications are required to facilitate the Academy
Charter’s attainment of its goals.
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APPENDIX D: Evidence ofthe APC, Minutes from Academy Advisory Board, Inc

Meetings AS 14.03.2504)

Academy Charter School Advisory Board
Meeting Minutes: February 20, 2024 .

Agenda ltems:

1

Call to Order at 3:40pm ;
a. All board members in attendance minus Molly Conner and Sabrena Combs
Pledge of Allegiance
Additions to the agenda?
a. Academy Charter School Calendar for. 2024-2025
b.. Food
Approval of the agenda
a. Motion by Stacey Molina
Persons to be heard
a. none
Review of minutes from previous meeting
a. None reviewed at this meeting.
Setting of the calendar: March 12, 2024 (spring break). 5% or 19% better?
a. Board decided on written update only, no in person meeting due to extended
spring break
rincipal’s report
a. The Governor is having a push for charter schools.

i. Wants to have the State be a second option to authorize charters so that
there is another pathway when there is a great idea and the local district
doesn’t want to entertain it. Example is Soldotna. Still many questions
remain, such as bussing, funding, who would supervise, etc.

ii. A major barrier to new charter schools is facilities/buildings. Many
moving pieces on this currently- more to come.

ili. STAR testing is occurring soon. STAR staff training occurred today. It will
include text dependent analysis. Academy does teach this and should be
ok. Last years scores will be out April 2024.

iv. 8% graders going to see Six at the Performing Arts Center. Weaves nicely
with curriculum and is a great opportunity.

v. Alyeska packets coming in from families and have to be turned in fo
Alyeska March 4.

vi. The district likely has portables coming available. Academy asked for 4
{for high school). Assignment of portables is based upon need

vil. Kristen Wagoner noted that there is a loca! facility with like-new
playground equipment that needs to be moved and may be a good deal.
Board agreed to seek additional information and potentially move on this
if itis a good deal.
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9. Academy Charter School Calendar for 2024-2025
a. Draft Academy calendar passed out. No edits were identified as being needed.
Mrs. Gerard will finish it up and email to the district for final review.
b. World Fair is May 2. Board members are asked to be judges.
10. 501¢3 Non-profit report ,
a. Epic sale set up is May 9, with sale May 10-11. Collecting items now- there is a
storage unit behind McDonalds that anyone can access with the code.
11. Food R - 2
a. Discussion of options and available resources within Academy regarding children
that may not have enough food regularly, or that forgot for the day. Concerns
should be passed along to teachers or principal to facilitate solution and meet
needs. Academy does maintain a snack/lunch stash for such instances.
12. Adjourn at 4:37pm '

AK Star Testing: We've received information regarding
additional expectations for student responses in both Math
and Language Arts. To prepare our students adequately,
each grade level from 3rd through 8th has completed the AK
Star practice tests. Your diligence in guiding our students
through this preparation is greatly appreciated.

World Fair: We are seeking board members to serve
as judges for the World Fair. If you are available, please plan
to arrive at 1:30 pm on the day of the event.

Lottery: The lottery is scheduled for May 3 at 9 am.
Kara will represent our school at the event, and Robyn from
the district office will also be in attendance.

Graduation: Graduation is scheduled for May 8th in the
Taekwondo Room. We aim for the ceremony to be short,
sweet, and light-hearted to celebrate our graduates'
achievements.

Yard Sale: Our annual yard sale is set for May 10th and
11th. Current 4th through 8th-grade students will be hosting
the event and assisting with setup until 6 pm on Thursday.
The proceeds from the yard sale will contribute to the costs
of field trips to Denali, Juneau, Kennicot, and Washington
DC.
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Academy Charter School Advisory Board -

Monthiy Meeting: April 9, 2024

Agenda Items:

Call to Order

Pledge of Allegiance

Additions to the agenda?

Approval of the agenda

Persons to be heard

Review of minutes from previous meeting
Setting of the calendar: May 14, 2024
Principal’s report

. 501c3 Non-profit report

10. Adjourn

P o Mo ot O e
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Academy Charter School Advisory Board Meeting
Tuesday, May 14, 2024 - 2:30 p.m.
Academy Charter School

Present: Molly Connor, Sabrena Combs, Tamela Kile, Stacy Molina, Barbara Gerard, Kara Kusche, Kristen
Wagoner, Chad Finch

w

N =

Call to Order: Meeting called to order by Kara Kusche at 2:36 p.m.

Pledge of Allegiance: Kara Kusche led the pledge.

Agenda: Sabrena Combs moved to approve the agenda as presented. Stacy Molina seconded the
motion. Motion carried.

Persons to be Heard: none.

Minutes: Sabrena will send out via email.

Setting of the Calendar: The next meeting will be August 13, 2024. Enjoy the summer.
Principal’s Report:

a.

Volunteer Hours — they are being tallied and we will know if any families are short by
June 15%. A formalized paper was distributed to the Board explaining the participation
hours to post to our parents in the Charter and will part of the parent participation
agreement. Sabrena Combs made a motion to approve the paper with the following
additions:

i, Hours cannot carry over from year to year, except for the yard sale at the end of

the year and any summer activities after June 1%
ii. Monetary expenditures do not equate to hours. This is actually illegal.
iii. ~ Clarifying transportation of students to and from school.

Stacy Molina seconded the motion. Motion carried.
World Fair — the World Fair went great. Weather thankfully wasn’t a huge factor due to
the tents being against the building. The Board provided feedback on the event. Kids
were rewarded with pizza and popsicles.
End of School — Mr. Titus retired and the celebration went well. Kindergarten graduation
was good. Yearbooks were signed by all grades and enjoyed. 8t grade graduation went
well and was in the Taekwondo room this year. Sean Reilly was the emcee and will
continue to assist.
Amanda Williams — 6™ grade teacher for 18 years, most recently Houston Middle
School, will take the place of Mr. Titus. She was able to shadow Mr. Titus for a couple of
days. She was able to meet the 5% graders, as well.
Lorie Nielsen — Patsy Manley is moving to 5" grade, as Ms. Vogel will be leaving
Academy and so Lorie Nielsen was hired to teach 4™ grade and computer lab.
2024/2025 Calendar — the calendar in the teacher lounge has been updated for the next
school year. Things have been moved around a bit in the February PD days and Spring
break time period. Austin Grimes reported about how many days Academy students
attend school versus the traditional schools. Traditional students for 6.5 hours a day,
Academy students attend 7 hours a day and do not observe late-start Monday. This
equates to our students getting 13 extra days of instruction each year. Sabrena Combs
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asked that this be summarized in the introduction letter to parents each year as the
information is valuable for our parents to be able to explain.

High School Update — Austin Grimes gave an update to the Board. School Board
meetings are June 4" and June 18%. We’d like the assembly to combine the two bonds.
“One District, One Bond” is the saying we are using. We are working to get the bond on
the ballot and passed. We need parents to contact the Assembly members to encourage
them to get the bond on the ballot. Then the goal is to get the bond to pass. We hope to
encourage tours of Academy Charter School by community influencers so people can be
educated on what this bond is about. Austin will be reaching out when she has more
information, and the agenda is released. We will work on a draft email that each school
can send out to parents. We will also put a sign on the fence. Let’s encourage Birch Tree
to do the same.

Lottery — the lottery went well. Kristen Wagoner attended on behalf of the Board. We
had the largest number of applications ever. There’s currently 60 on the waitlist for
kindergarten.

8. 501(c)3 Report:

a.

Raffle - $25,020 worth of raffle tickets were sent out to parents. $17,655 has been
received back. Unfortunately, there are repeat groups of parents that have not sold
tickets. The board thanks Lisa Gulley for her assistance this year with the raffle.

Epic Yard Sale — The Epic Yard Sale brought in $7600, a bit less than previous years. This
is attributed to the weather, which was quite windy and cold. The storage unit was
helpful. We also would like to see some better guidelines for acceptable donations.

9. Adjournment: Sabrena Combs made a motion to adjourn. Tamela Kile seconded the motion.
Motion carried. Meeting adjourned at 3:45 p.m.

Minutes Submitted by Sabrena Combs, Secretary
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OFFICE OF TEACHING AND LEARNING
GRADE PROGRESSION INFO FOR FAMILIES

Introduction

The Alaska Reads Act requires that families are informed about grade progression for all students in grades
K-3. The law also requires that for all third grade students who (1) have a reading deficiency as identified by
the spring screener, and (2) who do not demonstrate sufficient reading skills to progress to fourth grade, schocl
staff and parents must determine whether to promote the student to the next grade level. If parents request
that the student is promoted, they must sign a waiver acknowledging the deficiency and agreeing that the
student will participate in 20 hours of reading instruction over the upcoming summer.

What is ‘grade progression’?

Grade progression simply means moving to the next grade level. Typically, we say a student is ‘retained’ if they
do not move to the next grade level. The Alaska Reads Act language uses the term ‘grade progression’,
therefore our information will match those terms to be consistent with the law.

Why is this information important to my family?

When a student scores in the well below average range on the aimswebPlus screener, schools are required to

write an Individual Reading Improvement Plan and inform parents about grade progression procedures. We

want you to know that the decision is ultimately yours as a family, but that your school team will provide you
ith all relevant information and a recommendation.

What does the research say about retention?

Most current research indicates that retention may lead to relatively small, short-term gains in academic
performance, but while the gains may be apparent in the first year or two after retention, those gains tend to
diminish until there is no measurable long-term difference in academic performance. Retention may increase
the risk for negative outcomes, especially at higher grades. Your school principal has more extensive
information if you would like to know more about the research.

How do | know if my child should progress to the next grade or be retained?

There are many factors to consider including academic data from multiple sources, behavior, social/emotional
factors, age, physical size, and more. Principals have a tool called Light's Retention Scale, 5th Edition (LRS-5)
that may be used if your child remains in Tier 3 or well below average range following the winter screening test.
The LRS-5 considers 19 different factors that influence the success of grade promotion or retention. It is not
used by itself to determine whether a child is retained, but you may find it heipful in your conversations with
your school team.

The final decision rests with the parent. If a parent is not involved in the process or does not make the
decision, the final decision is made by the school principal.

Who can | talk to if 1 have gquestions?
‘our school principal, the school psychologist, or your child's teacher are all good sources of information about
grade progression.
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Alaska Reads

#akreads

AK Reads: District Reading Intervention: Waiver Request for Non-Progression

3

Student Name Student D # Current Grade

I understand my child is not reading at grade level. | request that my child move to the next grade even
though they do not read at grade-level.

i understand that if my child is now in Grade 3, the school district will provide at least 20 hours of
summer reading intervention services that my child is required to complete.

The school district explained my child’s scores and work showingtheireducationalneeds.  understand
this waiver will allow my child to progress to the next grade. | understand the district will continue to
offer specialized programs and instruction to help my child’s continued progress toward reading
proficiency at grade level,

If my child has a current Individualized Education Program (IEP) for special education services, they will
continue to receive these services unless | revoke my consent, separate from this waiver request.

| agree to continue to collaborate with the school in providing reading instruction through district
programs available to my child.

Parent/Guardian Signature Date Signed

DEED requires the school district to retain a copy of this document in the student’s permanent record.
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