
2024.10.08 Local School Council: Meeting 2 of 4 

🗳️ Welcome: Review/Approval of SEP Minutes 
➔​ Motion to Approve: Yahaira 
➔​ Second: Courtney 

🍽️ Enrollment, Free and Reduced Lunch 
➔​ Enrollment can be fluid in GCPS 
➔​ Free and reduced lunch numbers are down (several factors like enrollment and deadlines) 

📈 LSPI - Local School Plan for Improvement (Link) 
➔​ Focusing on students and their ideas/voice  
➔​ “Lunch with Lee” starting soon (once/semester) to get feedback from students  
➔​ Instructionally, we’re going to focus on small-group instruction more this year 
➔​ Test score goals are increasing and we’re looking deep into score differences among similar 

student groups with a focus on supporting our multilingual learners (example: APUSH) 
➔​ We just won the AP Access Award which speaks to our access and equity re: AP 
➔​ We’ll continue with Senior meetings like we did on Zoom recently 
➔​ We’re monitoring students, especially freshmen and sophomores, for mastery of material so they 

don’t need to use our Credit Recovery offerings 
◆​ We started REP (intervention) classes last year 
◆​ 180 students even requested those same REP sections this year (so, it’s working) 

➔​ Graduation rate is ~85%, goal is 88% for this year 

🥳 30 Years of Collins Hill (24 OCT 2024) 
➔​ HoCo Dance is now 2 NOV 
➔​ 30-Year Celebration will now be with the Fall Festival 

📋 Council Homework 
➔​ Goal: We want to become a 3DE School (image to the right) 
➔​ We’re piloting this right now w/ 9th-grade ELA + Marketing 

🗓️ Future Meeting Dates 

➔​ January 7th, 3:30pm 
➔​ March 11th, 3:30pm 
➔​ April -- TBD  

 

https://www.gcpsk12.org/schools/school-profiles-and-lspi
https://www.3deschools.org/about


 
📃 Possible Topics for Discussion in JAN 2025​
(Can send anytime to Lee.Augmon@gcpsk12.org or Lisa.Marvel@gcpsk12.org!)  
 
08:30, Motion to Adjourn, Second 
 
(Attendance: All were present) 
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