
2024.09.10 Local School Council: Meeting 1 of 4 

🗳️ Welcome: Introductions/Approval of MAR Minutes, Bylaws, Election of Officers 
➔​ Chair: Jeffrey Grant 
➔​ Co-Chair: Yahaira 
➔​ Secretary: Meredith 

🪧 Local School Council (Official) Training 

📊 Discipline Data from August (Link to School Profile) 

 
 
➔​ HS enrollment is down 

◆​ Several teachers have been displaced (this week)  
◆​ Monitoring duties have increased (to use people for extra points/positions) 

➔​ Fifth grade enrollment is high (a good sign), but nonetheless; we’re an aging cluster 
➔​ Discipline:  

◆​ Violations aren’t specific to any one demographic 
◆​ Major/Minor Violations are down -- this time in 2023: 344 -- as of right now: 198 
◆​ Discipline is down, but so is attendance; still working on that 

📲 Updated No Phone Zone Policy 
◆​ Student feedback is positive 
◆​ Teacher feedback is positive 

 

https://app.powerbi.com/view?r=eyJrIjoiNTU4YmZjODgtOTI1Zi00YTI3LWE2MGEtZGVlZGM3ZTQ4YWM5IiwidCI6IjdkZTY1Y2Y5LTNmMmUtNGU2Ny1hNDY5LTk2NWIwZDA4NWZiYiIsImMiOjF9


 
💰 Budget 
(see handouts in binder) 

📈 Local School Improvement Plan (Link) 

🥳 30 Years of Collins Hill (9 NOV 2024) 
➔​ 9 NOV 2024 
➔​ Tentatively: evening, family-friendly, tours and general celebration 

🗓️ Future Meeting Dates 
➔​ October 8th, 7:30am 
➔​ January 7th, 3:30pm 
➔​ March 11th, 3:30pm 
➔​ April -- TBD  

📃 Possible Topics for Discussion in OCT and JAN 2025​
(none mentioned -- can send anytime to Lee.Augmon@gcpsk12.org or Lisa.Marvel@gcpsk12.org)  
 
17:04, Motion to Adjourn: Yahaira, Second: David  
 
(Attendance: All were present) 
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