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Minutes of the Hybrid Board Meeting
Wednesday, July 16, 2025, 5:30 p.m.

The Antietam School District Board met in person and virtually in a Teams meeting for their voting meeting on
Wednesday, July 16, 2025. Ms. Ramsey, Board President, called the meeting to order at 5:34 pm. Ms. Ramsey
noted that the Board is meeting today for a special voting meeting. The next meeting of the Board will be its
regularly scheduled Workshop meeting on August 18, 2025, in the District Office Boardroom at 7:00 pm. Ms.
Ramsey asked if there were any corrections to the agenda; none were noted.

Present:
Rebecca DiSarro Kyla Ramsey
Jennifer Miller Amanda Stief
Wayne Modeste Lorraine Storms
David Okonski
Present:
Dr. Timothy Matlack Superintendent
Stacy Stair Director of Finance & Business
Ken Bonkoski Facilities Manager
Brian Boland Solicitor, Kozloff Stoudt
Jennifer Reeves Board Secretary

Ms. Ramsey noted the minutes of the June 16, 2025 Workshop meeting and June 23, 2025 Voting Meeting had
been distributed and asked if there were any corrections. None were noted. A poll by a voice vote resulted in the
minutes being approved.

Dr. Matlack introduced Phil from AEM to give a presentation regarding bids where he gave a breakdown of bids
received and explained the low bids contracts and alternates.

POLICY COMMITTEE

Mrs. Stief moved, Mrs. Storms seconded to review and re-approve existing policy # 249 Bullying/Cyber Bullying
for the 2025-2026 school year.

A poll of the Board resulted in the following vote:
Yes: 7 Mmes. DiSarro, Miller, Ramsey, Stief, Storms; Messrs. Modeste, and Okonski.

Motion approved.
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PROPERTY COMMITTEE

Mr. Okonski moved, seconded by Mrs. DiSarro, to approve the resolution to award construction contracts for the
new Stony Creek Elementary School, as presented, pending review and approval from the District Solicitor.

A poll of the Board resulted in the following vote:

Yes:
No:

Mmes. DiSarro, Miller, Ramsey, Stief, Storms; Messrs. Modeste.

6
1 Messrs. Okonski.

Motion approved.
Mr. Okonski moved, seconded by Mrs. Storms, to approve the resolution awarding the roofing contract and

commissioning contract for the Stony Creek Elementary School project, as presented, pending the review and
approval of the District Solicitor.

A poll of the Board resulted in the following vote:

Yes:
No:

Mmes. DiSarro, Miller, Ramsey, Stief, Storms; Messrs. Modeste.

6
1 Messrs. Okonski.

Motion approved.

Mr. Okonski moved, seconded by Mrs. Storms, to approve the decommissioning of the following district owned
equipment that is no longer in working order:
John Deere 425 Tractor

John Deere zero turn mower

Approve the donation of the following equipment that to the Berks Career and Technology Center for use in the
automotive repair program:

John Deere 425 Tractor

John Deere zero turn mower

A poll of the Board resulted in the following vote:
Yes: 7 Mmes. DiSarro, Miller, Ramsey, Stief, Storms; Messrs. Modeste, and Okonski.

Motion approved.

ATHLETIC/ACTIVITIES COMMITTEE

Mr. Modeste moved, and Mrs. Storms seconded to approve the contract between St. Lukes and Antietam School
District for athletic training services for the 2025-2026 school year, pending solicitor review and final approval.
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A poll of the Board resulted in the following vote:
Yes: 7 Mmes. DiSarro, Miller, Ramsey, Stief, Storms; Messrs. Modeste, and Okonski.

Motion approved.

PERSONNEL COMMITTEE

Ms. Ramsey moved, seconded by Mrs. Storms, to ratify the Addendum to Dr. Timothy Matlack's Agreement for
Employment of the Superintendent, effective June 23, 2025.

Approve the Coaches for Fall Sports for the 2025-2026 fiscal year:

Name Position Sport Season Rate
Christian Murray  Head Coach HS Boys Varsity Fall 4435.00
Soccer
Head Coach
Bill Heller JV/Asst. HS Boys JV Soccer |Fall 3398.00
Coach V
. . HS Girls Varsity
Bill McClain Head Coach Tennis Fall 3278.00
Dean Stump Head Coach Hs Girls Varsity Fall 4435.00
Volleyball
Head Coach . .
Jerry Behney JV/ Assist. \IszCIZIrLsa}I/arSIty Fall 2917.00
Coach V y
M|qhael Auggie Head Coach |MS Coed Soccer Fall 2740.00
Weisser
Avery Hass Head Coach MS Girls Varsity Fall 2610.00
Volleyball
Gianna Reeves Head Coach MS Girls JV Fall 2253.00
Volleyball

A poll of the Board resulted in the following vote:
Yes: 7 Mmes. DiSarro, Miller, Ramsey, Stief, Storms; Messrs. Modeste, and Okonski.
Motion approved.

With nothing further to discuss, Ms. Ramsey adjourned the meeting at 6:19 pm.

Submitted by:
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Jennifer Reeves
Board Secretary



